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INDEPENDENT AUDITORS’ REPORT

To the Board of Commissioners
Timberlane Neighborhood Improvement and Beautification District
Gretna, Louisiana

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the business-type activities of the
Timberlane Neighborhood Improvement and Beautification District (the District), as of and for
the year ended March 31, 2024, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the business-type activities of the Timberlane Neighborhood
Improvement and Beautification District, as of March 31, 2024, and the respective changes in
financial position for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, the Louisiana Governmental Audit Guide, and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the District, and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.
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To the Board of Commissioners
Timberlane Neighborhood Improvement and Beautification District
September 30, 2024

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.
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To the Board of Commissioners
Timberlane Neighborhood Improvement and Beautification District
September 30, 2024

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise of the District’s basic financial statements. The accompanying Schedule of
General and Administrative Expenses is presented for purposes of additional analysis and is not a
part of the basic financial statements. The accompanying Schedule of Compensation, Benefits
and Other Payments to Agency Head is presented to comply with the Act 706 of the 2014
Louisiana Legislative Session and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the Schedule of General and Administrative Expenses and the Schedule
of Compensation, Benefits, and Other Payments to Agency Head are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.
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To the Board of Commissioners
Timberlane Neighborhood Improvement and Beautification District
September 30, 2024

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 30, 2024 on our consideration of the District’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe
the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the District’s internal
control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance Government Auditing Standards in considering the Timberlane
Neighborhood Improvement and Beautification District’s internal control over financial
reporting and compliance.

September 30, 2024
New Orleans, Louisiana

Gocohser. fecrlf ¢ef

Certified Public Accountants
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF AND FOR THE YEAR ENDED MARCH 31, 2024

This section of the Timberlane Neighborhood Improvement and Beautification District’s (the
District) annual financial report presents management’s analysis of the District’s financial
performance for the year ended March 31, 2024. This analysis should be read in conjunction with
the audited financial statements which follow this section.

FINANCIAL HIGHLIGHTS

o The District’s net position increased by $187,012.

J The operating revenues of the District were $880,291, and non-operating revenues were
$1,074,530.

o The total expenses including operating and non-operating of the District were $1,759,185.

OVERVIEW OF THE FINANCIAL STATEMENTS

This report consists of three sections: Management’s Discussion and Analysis, audited financial
statements and supplementary information. The financial statements also include notes that
provide additional detail of the information included in the financial statements.

Government Accounting Standards Board Statement No. 34, Basic Financial Statements — and
Management’s Discussion and Analysis — For State and Local Governments, provides that special
purpose governments engaged only in business-type activities should present only the financial
statements required for enterprise funds. For these governments, basic financial statements and
required supplemental information (RSI) consist of:

Management’s Discussion and Analysis (MD&A)

Statement of Net Position

Statement of Revenues, Expenses, and Changes in Net Position
Statement of Cash Flows

Notes to the Financial Statements

RSI other than MD&A, if applicable

Enterprise Fund Financial Statements

The basic financial statements present information for the District as a whole, in a format designed
to make the statements easier for the reader to understand. The statements in this section include
the statement of net position, the statement of revenues, expenses and changes in net position, and
the statement of cash flows.

The statement of net position and the statement of revenues, expenses and changes in net position
provide information to present the change in the District’s financial condition for the current
year’s operations. These statements include all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most businesses. The current year’s
revenues and expenses are taken into account regardless of when cash is received or paid.



TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
AS OF AND FOR THE YEAR ENDED MARCH 31, 2024

These two statements report the District’s net position and its changes. Net position — the
difference between assets and deferred outflows of resources and liabilities and deferred inflows
of resources — is a measure of the financial position of the District. Increases or decreases in the
District’s net position are an indicator of whether the District’s financial position is improving or
deteriorating.

The statement of cash flows provides information on the changes in cash during the year. This
statement reports the net cash provided or used by operating, non-capital financing activities,
capital and related financing activities, and investing activities.

FINANCIAL ANALYSIS OF THE ENTITY
The following presents condensed financial information of the District:

CONDENSED STATEMENTS OF NET POSITION
AS OF MARCH 31, 2024 AND 2023

ASSETS
March 31, March 31,
2024 2023
Current assets $ 1,993912 $§ 1,940,204
Right of use assets — financing leases, net 191,478 353,954
Capital assets, net 4.658.298 1,711,395
Total assets 6,843,688 4,005,553

LIABILITIES AND DEFERRED INFLOWS OF RESOURCES

Current liabilities 1,030,794 731,275
Long-term liabilities 980,612 1,406,185
Deferred inflows 2,777,177 -

Total liabilities and deferred inflows 4,788,583 2,137,460

NET POSITION

Net investment in capital assets 775,728 444451
Unrestricted 1,279,377 1,423,642
Total net position § 2055105 $ 1,868,093

Total assets increased by $2.4 million primarily due to improvements to the District’s property by
its tenant, Café Hope. The District recognized the leasehold improvements as assets and a
deferred inflow of resources as required by GASB Statement No. 94. Net position increased by
$187,012 (12%) as a result of operations, repayments of long-term debt, and investments in the
District’s capital assets.



TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
AS OF AND FOR THE YEAR ENDED MARCH 31, 2024

CONDENSED STATEMENTS OF REVENUES., EXPENSES
AND CHANGES IN NET POSITION
FOR THE YEARS ENDED MARCH 31, 2024 AND 2023

March 31, March 31,
2024 2023

Operating revenues $ 880,291  $ 893,787
Operating expenses (1,712,379) (1,624.262)
Operating loss (832,088) (730,475)

Parcel assessment revenues 1,006,667 1,005,917

Interest income 67,863 29,042

FEMA grants - 171,517
Interest expense (55.430) (60.404)

Total non-operating revenue and (expense) 1,019,100 1,146,072

Changes in net position 187,012 415,597

Beginning net position 1,868,093 1,452,496

Ending net position § 2055105 $ 1,868,093

Operating revenues decreased $13,496 (2%) primarily due to decreases in Timberlane Golf Course
membership and unfavorable weather comparative to the prior year. Operating expenses increased
$88,117 (5%) primarily due to increased maintenance costs for the golf course and carts and
increased depreciation expense. Non-operating revenues decreased $126,972 (12%) due to rising
interest rates leading to more interest revenue being generated from the District’s reserves, while
there was a decrease of $171,517 in capital grants from FEMA.

CAPITAL ASSETS. RIGHT OF USE ASSETS, AND DEBT ADMINISTRATION

Capital assets

As of March 31, 2024 and 2023, the District had $775,728 and $444,451, respectively, invested in
capital assets net of related debt and liabilities. Capital assets include land, construction in
progress, buildings and structures, equipment, and right of use assets. The 2024 amount
represents a net increase (including additions, disposals, and payments of debt and financing
leases) of $338,089 over the last year.

The District’s capital assets had cumulative original cost of $4,826,911 and $1,783,518 at March
31, 2024 and 2023, respectively. Accumulated depreciation at the end of 2024 and 2023 was
$168,613 and $72,123, respectively. Increases in the net book value of capital assets was due to
the District recognizing improvements to its buildings under its public private partnership with
Café Hope as further described in Note 11 in the Financial Statements section. For additional
information on capital asset activity, see Note 4 in the Financial Statements section.



TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
AS OF AND FOR THE YEAR ENDED MARCH 31, 2024

Right of Use Assets

Under GASB 87, the District capitalized right of use equipment acquired through financing leases
with a cost of $505,512 and corresponding accumulated amortization of $314,034 as of March 31,
2024. Financing leases payable were $198,476 as of March 31, 2024. For additional information
on right of use assets and financing lease activity, see Note 5 in the Financial Statements section.

Debt Administration

The District had $1,098,395 and $1,251,135 in debt outstanding as of March 31, 2024 and 2023,
respectively. The District assumed the debt in its acquisition of the golf course, driving range, and
club house.

ECONOMIC FACTORS AND A LOOK AT NEXT YEAR

The commissioners have implemented a 10-year vision to accomplish the stated desired result of
the ordinance creating the TNIBD, specifically for “the purpose of promoting and encouraging the
improvement, beautification and overall betterment of the Timberlane Neighborhood, in order to
add to the quality of life of the residents thereof by maintaining property values, increasing the tax
base, fostering economic growth and providing for recreational activities.”

The District has ongoing projects from Hurricane IDA including the pool and ballroom
renovations.

CONTACTING THE DISTRICT’S MANAGEMENT

This report is designed to provide a general overview of the District and to demonstrate the
District’s accountability for its finances. If you have any questions about this report or need
additional information, please contact the District's Board of Commissioners Chairperson at P.O.
Box 1788. Gretna, Louisiana 70054.
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Exhibit "A"

TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
STATEMENT OF NET POSITION
MARCH 31, 2024

ASSETS
CURRENT ASSETS:
Cash and cash equivalents $ 1,767,199
Parcel assessment receivable 59,832
Accounts receivable 4,674
Inventory 126,041
Prepaid expenses 36,166
Total current assets 1,993,912
RIGHT OF USE ASSETS - FINANCING LEASES, NET 191,478
PROPERTY & EQUIPMENT, NET 4,658,298
Total long-term assets 4,849,776
Total assets 6,843,688

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION

CURRENT LIABILITIES:

Accounts payable 115,965

Accrued liabilities 580,223

Other current liabilities 18,347

Current portion of long-term financing leases 161,907

Current portion of long-term debt 154,352
Total current liabilities 1,030,794

LONG-TERM LIABILITIES:

Long-term financing leases, net 36,569
Long-term debt 944.043
Total long-term liabilities 980,612
Total liabilities 2,011,406

DEFFERED INFLOWS OF RESOURCES:

Deferred inflows 2,777,177

NET POSITION:

Net investment in capital assets 775,728

Unrestricted 1.279.377
Total net position $ 2,055,105

The accompanying notes are an integral part of this statement
9



TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
STATEMENT OF REVENUES, EXPENSES,

AND CHANGES IN NET POSITION
FOR THE YEAR ENDED MARCH 31, 2024

OPERATING REVENUES:
Membership dues

Green fees

Cart fees

Driving range fees

Merchandise sales

Revenue from public-private partnership

Other revenues

Total operating revenues

OPERATING EXPENSES:

Golf course management

Golf course maintenance

Cart expense

Driving range expense

Golf shop

Merchandise expense

Depreciation

General and administrative expenses

Total operating expenses

Net operating (loss)

NON-OPERATING REVENUES AND (EXPENSES):

Exhibit "B"

186,811
216,169
315,113
48,887
96,144
11,078
6,089

880,291

101,445
731,570
167,841
18,694
123,368
79,546
96,490
393,425

1,712,379

(832,088)

Parcel assessment revenues
Interest income
Interest expense
Total non-operating revenues and (expenses)
Net change in net position

Net position - beginning

Net position - ending

The accompanying notes are an integral part of this statement

10

1,006,667
67,863
(55,430)

1,019,100

187,012

1,868,093

2,055,105




TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2024

CASH FLOWS FROM (USED IN) OPERATING ACTIVITIES:
Receipts from customers and members
Payments to suppliers

Net cash (used in) operating activities

CASH FLOWS FROM (USED IN) NON-CAPITAL FINANCING
ACTIVITIES:
Parcel assessment receipts

Net cash from non-capital financing activities

CASH FLOWS FROM (USED IN) CAPITAL AND RELATED
FINANCING ACTIVITIES:

Purchase of capital assets

Interest paid on debt

Payment on financing leases

Payment on debt principal

Net cash (used in) capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES:

Interest income received

Net cash from investing activities

Net change in cash and cash equivalents

Cash and cash equivalents — beginning of year

Cash and cash equivalents — end of year

The accompanying notes are an integral part of this statement

11

Exhibit "C"

872,034
(1,310,584)

(438,550)

1,001,512

1,001,512

(255,138)

(55,430)
(171,287)
(152,740)

(634,595)

67,863

67,863

(3,770)

1,770,969

1,767,199




Exhibit "C" (cont.)

TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED MARCH 31, 2024

RECONCILIATION OF OPERATING (LOSS) TO CASH
(USED IN) OPERATING ACTIVITIES:
Operating (loss) $ (832,088)
Adjustment to reconcile operating income (loss) to net
cash used in operating activities:

Depreciation expense 96,490
Amortization of right to use assets 162,476
Amortization of deferred inflows (11,078)
Change in operating assets and liabilities:
Accounts receivable 2,821
Inventory (48,243)
Prepaid expenses (6,901)
Accounts payable 27,509
Accrued liabilities 168,608
Other current liabilities 1,856
Net cash (used in) operating activities $ (438,550)

The accompanying notes are an integral part of this statement
12
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ENABLING LEGISLATION

The Timberlane Neighborhood Improvement and Beautification District (the District)
was created by Jefferson Parish Ordinance No. 25121, on December 5, 2018, under
authority of the provision of Article 6, Section 19 of the Louisiana Constitution of 1974,
Section 2.01 (7) of the Jefferson Parish Home Rule Charter.

The primary objective and purpose of the District shall be to promote and encourage the
improvement, beautification, and overall betterment of the neighborhood located within
the boundaries of the District in order to add to the quality of life of District residents by
maintaining property values, increasing the tax base, fostering economic growth, and
providing for recreational activities.

The District shall constitute a special taxing district and political subdivision and it shall
have the power and privilege to incur debt, to issue bonds and to levy and collect taxes,
special assessments and fees, upon a majority vote of the electorate of the District; to
issue certificates of indebtedness; and has the authority to acquire property located within
the boundaries of the District; however, the District is not authorized to acquire property
by expropriation.

Reporting Entity

The Governmental Accounting Standards Board issued GASB Statement No. 61, The
Financial Reporting Entity: Omnibus an amendment of GASB Statement No. 14 and No.
34, which established criteria for determining the reporting entity and component units
that should be included within the reporting entity and other reporting relationships. The
basic criteria for including a potential component unit within the reporting is financial
accountability. The GASB has set forth criteria to be considered in determining financial
accountability. These criteria include:

e Appointing a voting majority of an organization’s governing body, and the ability
of the primary government to impose its will on that organization and/or the
potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the primary government.

e Organizations for which the primary government does not appoint a voting
majority but are fiscally dependent on the primary government.

e Organizations for which the reporting entity financial statements would be
misleading if the data of the organization is not included because of the nature or
significance of the relationship.

Based upon the previous criteria, the District has determined it has no component units
and the financial statements only include the funds of the District, the reporting entity.
The District is governed by a Board of Commissioners consisting of 5 members, four of
whom are elected by parcel owners of the District. Each parcel owner gets one vote.

13
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Presentation (continued)

The District’s financial statements are prepared in accordance with U.S. generally
accepted accounting principles (GAAP). The Governmental Accounting Standards
Board (GASB) is responsible for establishing GAAP for state and local governments
through pronouncements (Statements and Interpretations). Governments are also
required to follow the pronouncements of the Financial Accounting Standards Board
(FASB) issued through November 30, 1989 (when applicable) that do not conflict with or
contradict GASB pronouncements. The more significant accounting policies established
in GAAP and used by the District are discussed below.

The accompanying basic financial statements have been presented in conformity with
GASB Statement No. 34, Basic Financial Statements-and Management’s Discussion and
Analysis-for State and Local Governments, issued in June 1999, as amended by GASB
Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred
Inflows of Resources, and Net Position.

The accounts of the District are organized and operated as an enterprise fund. Enterprise
funds utilize an “economic resources” measurement focus. The accounting objectives of
this measurement focus are the determination of operating income, changes in net
position, and cash flows. All assets and liabilities (whether current or noncurrent)
associated with their activities are reported. Fund equity is classified as net position.

Basis of Accounting

Basis of accounting refers to the point at which revenues or expenses are recognized in
the accounts and reported in the financial statements. It relates to the timing of the
measurements made regardless of the measurement focus applied. The accompanying
financial statements have been prepared on the full accrual basis in accordance with
GAAP. Revenues are recognized when they are earned, and expenses are recognized at
the time liabilities are incurred or economic asset used.

Budgetary Accounting

The District prepares the annual budget for internal management purposes, and the
budget is based on what is expected to be collected during the fiscal year. The budget is
approved by the Board of Commissioners. The adopted budget constitutes the authority
of the District to incur liabilities and authorize expenses from the respective budgeted
funds. In addition, certain expenses are approved monthly by the Board before payment.
The District is not required to present a budget comparison in its financial statements.

Cash and Cash Equivalents

The District’s cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with original maturities of three months or less from
the date of acquisition.

14
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and Cash Equivalents (continued)

Louisiana revised statutes authorize the District to invest in (1) United States bonds,
treasury notes or certificates, or time certificates of deposit of state banks organized under
the laws of Louisiana and national banks having their principal offices in the State of
Louisiana, an investment as stipulated in LSA-R.S. 39:1271, or any other federally
insured investments or (2) in mutual or trust fund institutions, which are registered with
the Securities and Exchange Commission under the Securities Act of 1933 and the
Investment Act of 1940, and which have underlying investments consisting solely of and
limited to securities of the U.S. Government or its agencies. At March 31, 2024, the
District had no such investments.

Parcel Assessment Revenue and Receivables

Parcel assessments are recorded as revenues in the fiscal year in which they are levied,
provided they are collected in the current period or within sixty days thereafter. Parcel
assessment revenue receivables presented in the financial statements represent the
estimated parcel assessments collectable assessed in the current fiscal year.

Inventories
Inventories, which consist primarily of items sold in the golf pro shop and horticultural
supplies for the upkeep of the golf course and surrounding green space, are valued at the

lower of cost or market on a first-in, first-out method.

Capital Assets

Capital assets purchased or acquired are reported at cost. Contributed assets are reported
at fair market value at date received. Additions, improvements, and other capital outlays
that are greater than $2,500 and extended the useful life of an asset for more than one
year are capitalized. Other costs incurred for repairs and maintenance are expensed as
incurred. Depreciation on all assets, other than land and construction in progress, is
provided on the straight-line basis over the following estimated useful lives:

Description Useful Life

Land N/A
Machinery and equipment 5-15
Land improvements 20-30
Buildings 25-40
Building improvements 7-30
Infrastructure 20-50

15
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Right of Use Assets

The District has recorded right of use lease assets as a result of implementing GASB 87.
The right to use assets are initially measured at an amount equal to the initial
measurement of the related lease liability plus any lease payments made prior to the lease
term, less incentives, and plus ancillary charges necessary to place the lease into service.
Such assets are reported net of amortization. Right of use assets are amortized at the
lesser of the useful life or lease term.

Deferred Outflows and Inflows of Resources

In addition to assets and liabilities, the Statement of Net Position will sometimes report a
separate section for deferred outflows and inflows of resources. These separate financial
statement elements represent an acquisition of net position that applies to future period(s)
and will not be recognized as an outflow of resources (expense) or inflow of resources
(revenue) until that time.

Equity Classification

In the financial statements, equity is classified as net position and displayed in three
components:

a. Net investment in capital assets - consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes, or other borrowings and deferred inflows
of resources that are attributable to the acquisition, construction, or improvement
of those assets.

b. Restricted net position - consists of restricted assets reduced by liabilities and
deferred inflows of resources related to those assets. Constraints may be placed on
the use either by (1) external groups such as creditors, grantors, contributors, or
laws or regulations of other governments; or (2) law through constitutional
provisions or enabling legislation.

c. Unrestricted net position — net amount of the assets, deferred outflows of
resources, liabilities, and deferred inflows of resources that are not included in
either of the other two categories of net position.

When both restricted and unrestricted net position are available for use, it is the District’s
policy to use restricted resources first, then unrestricted as needed.
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Operating Revenues and Expenses

The District’s Statement of Revenues, Expenses and Change in Net Position distinguishes
between operating and non-operating revenues and expenses. Operating revenues result
from exchange transactions associated with golf operations, merchandise sales, and
facility rental, — the District’s principal activity. Non-exchange revenues represent special
assessments and donations received. Operating expenses are all expenses incurred to
provide services, other than financing costs.

Donations

The District may receive donations from individuals and private organizations. Donation
revenue (including contributions of capital assets) are recognized when all eligibility
requirements, including time requirements are met. Donations may be restricted for either
specific operating purposes or for capital purposes. Amounts that are unrestricted or that
are restricted to a specific operating purpose are reported as nonoperating revenues.
Amounts restricted to capital acquisitions are reported after nonoperating revenues and
expenses.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the amounts reported in the financial statements and
accompanying notes. Actual results may differ from those estimates.

Date of Management’s Review

Management has evaluated subsequent events through September 30, 2024, the date
which the financial statements were available to be issued.

New Accounting Standards

The GASB has issued Statement No. 94, “Public-Private and Public-Public Partnerships
and Availability Payment Arrangements.” The primary objective of this Statement is to
improve financial reporting by addressing issues related to public-private and public-
public partnership arrangements (PPPs). The requirements of this Statement are effective
for fiscal years beginning after June 15, 2022. The District adopted the Statement as of
April 1, 2023. Management of the District determined that impacts of the Statement prior
to implementation were insignificant as improvements to its property under the public
private partnership agreement with Café Hope (see Note 11) had not yet been placed in
service and therefore, prior periods have not been restated.
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2024

CASH AND CASH EQUIVALENTS

At March 31, 2024, the District had cash (book balances) totaling $1,767,199. The
District is authorized under state law to deposit funds within a fiscal agent bank
organized under the laws of the State of Louisiana, the laws of any other state in the
Union, and the laws of the United States. The District may also invest in U.S. Treasury
securities and other evidence of indebtedness issued or guaranteed by federal agencies
and time certificates of deposit with state banks organized under Louisiana law and
national banks having their principal offices in Louisiana. Under state law, these deposits
must be secured by federal deposit insurance or the pledge of securities owned by the
fiscal agent bank. The market value of such pledged securities and federal deposit
insurance must equal or exceed the amount on deposit with the fiscal agent.

At March 31, 2024, the District’s deposits were secured from risk by federal deposit
insurance at local institutions and through the promontory insured cash sweep service
(ICS). Financial institutions that use ICS benefit from the Promontory Network
advantage and the confidence of knowing that ICS is endorsed by the American Bankers
Association and enjoys strategic marketing alliances with key trade associations across
the United States. When a customer submits funds to a Promontory Network member
(Gulf Coast Bank and Trust) for placements through ICS, that institution places the funds
into deposit accounts at FDIC-insured banks that are also members of the ICS Network.
This occurs in increments below the standard FDIC insurance maximum ($250,000) so
that both principal and interest are eligible for FDIC insurance. By working directly with
just one institution (Gulf Coast Bank and Trust), the District is able to receive FDIC
coverage from many financial institutions while only working with a single bank (Gulf
Coast Bank and Trust). At March 31, 2024, the Districts’ cash equivalent bank balances
held in Promontory Insured Cash Sweep accounts were $1,629,159.

PARCEL ASSESSMENT RECEIVABLE AND REVENUE

Parcel assessments are reported as revenues in the period for which they are levied.

The District levies an annual parcel assessment on all parcels within the District as of
November 15 of each year. Current parcel assessments are received beginning in
December of each year and become delinquent after January 31 of the following year.
Parcel assessments are billed and collected by the Jefferson Parish Sheriff’s Office which
retains a fee for its services.

In 2019, the parcel owners of the District voted and approved a special assessment not to
exceed $1,950 per parcel for a term of 10 years (2019-2028) for use in the improvement,
beautification and overall betterment of the District. Annually, the Commissioners vote to
set the special assessment rate for the upcoming year.

During the 2023 fiscal year the District recorded revenues of $1,015,950, which is
presented net of related tax collection fees of $9,283 in the statement of revenues,
expenses, and changes in net position. At March 31, 2024, the District was owed
$59,832 for future collections of 2023 calendar year taxes. The District did not calculate
an allowance of uncollectible parcel assessment revenues of the current year assessment
as it believes all parcel assessments are collectible.
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2024
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CAPITAL ASSETS
Balance Additions Deductions Balance
4/01/2023 2024 2024 3/31/2024
Capital assets not being
depreciated:
Land $ 1,335,697 $ - 8 - $ 1,335,697
Construction-in-progress 30,366 124,388 (28.866) 125,888
Total capital assets not
being depreciated 1,366,063 124,388 (28.866) 1,461,585
Capital assets being
depreciated:
Buildings 198,780 2,875,714 - 3,074,494
Pavement and bridges 123,336 - - 123,336
Equipment and fixtures 95.339 72,157 - 167,496
Total capital assets
being depreciated 417.455 2.947.871 - 3,365,326
Less: accumulated
depreciation (72,123) (96,490) - (168.613)
Total capital assets
being depreciated, net 345.332 2,851,381 - 3.196,713
Total capital assets,net $ 1,711,395 $§ 2975769 $  (28,866) $ 4,658,298
Depreciation expense for the year ended March 31, 2024 was $96,490.
RIGHT OF USE ASSETS AND FINANCING LEASE LIABILITIES
Long-term Lease Commitments
The District has several leases for equipment. The District’s long-term lease
commitments as of March 31, 2024 are summarized as follows:
Start Payment Interest  Original Remaining
Equipment Description Date Amount Rate Lease Term _Lease Liability
Course maintenance 05/01/20 $ 8,897 4.45% 60 Months $ 113,983
Golf carts 09/01/20 3,855 5.43% 60 Months 63,739
Turf mower #1 12/01/21 260 7.39% 51 Months 3,051
Turf mower #2 03/01/22 780  2.57% 48 Months 17,703



TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2024

Q) RIGHT OF USE ASSETS AND FINANCING LEASE LIABILITIES
(CONTINUED)

Long-term Lease Commitments (Continued)

The course maintenance equipment and golf cart leases end with a bargain purchase
option of $1. The second turf mower lease is able to be extended in 12 month increments
at maturity. The remaining leases do not transfer ownership of the asset and do not have
renewal clauses.

Principal and Interest on Long-Term Obligations

Annual requirements to amortize long-term obligations and related interest for the next
five years and in five-year increments thereafter are as follows:

Years Principal
2025 $ 165,511
2026 36.757

Less imputed interest (3,792)
$ 198.476

During the year ended March 31, 2024, interest charged to expense for leases was $8,794.
Right of Use Lease Assets

A schedule of changes in right of use assets is as follows:

Balance Balance
04/01/2023 Additions Reductions 03/31/2024
Right of use equipment $ 522389 § - $ (16877) § 505,512
Accumulated depreciation (168.435) (162.476) 16,877 (314.034)
Right of use assets, net $ 353954 $ (162476) $ - $ 191478

Depreciation on right of use assets was $162,476 for the year ended March 31, 2024 and
is included in operating expenses on the statement of revenues, expenses, and changes in
net position.
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2024

(6) LONG-TERM DEBT

Balance Balance Due Within
04/01/2023 Additions  Reductions 03/31/2024 One Year

Debt payable to a private

mortgage holder. Interest at

5.75%. Interest is payable

monthly, with principal due

at maturity. Matured in April

2024, and was paid in full by

The District. $ 200,000 $ - $ (100,000) $ 100,000 $ 100,000

Debt payable to the Small
Business Administration as
assumed by the District in
2019. Interest at 3%.
Payments of $3,550 are due
monthly and remaining

interest and principal are
due on May 9, 2043. 626,120 - (24,088) 602,032 24,706

Debt payable to the
Small Business
Administration as
assumed by the District
in 2019. Interest at

4%. Payments of $3,773
are due monthly and
remaining interest and
principal are due on

June 16, 2036. 425.015 - (28.652) 396.363 29,646
Total $ 1251135 § - §  (152,740)S 1,098,395 $§ 154,352

Following is a summary of future principal and interest requirements:

Year
Ending Principal Interest Total
2025 $ 154352 $ 33,524 § 187,876
2026 56,311 31,565 87,876
2027 58,343 29,534 87,877
2028 60,449 27,427 87,876
2029 62,632 20,743 83,375
2030 — 2034 348,840 98,226 447,066
2035 -2039 216,345 74,750 291,095
2040 — 2044 141,123 8,289 149.412

$ 1,098395 § 324,058 $ 1,422,453
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2024

(6) LONG-TERM DEBT (CONTINUED)

Interest costs incurred and charged to expense for the year ended March 31, 2024 was $55,430.

@) CONCENTRATIONS OF CREDIT RISK

From Accounts Receivable

The District grants credit to its members, most of who are residents of the District.
Members are only allowed to charge with a valid credit card on file which is charged
monthly.

From Revenues

The District is located in Gretna, Louisiana and relies on parcel assessments, which were
approximately 52% of its total revenues for 2024.

t)) MANAGEMENT AGREEMENT

On April 1, 2020, the District entered into a management agreement with CGPM
Managers, LLC for the management of the operation golf course and pro shop. The
agreement authorizes CGPM Managers, LLC to perform operational, managerial,
administrative, supervisory, accounting, and other services related to the management of
the golf course facility, golf pro shop, and membership services, under the supervision of
the Board of Commissioners of the District. The agreement is for an initial period of three
years with an automatic extension of two years, if certain metrics are met. The base
management fee is $7,000 per month for the first year and the $8,000 for years two and
three. The agreement also entitles CGPM Managers, LLC for an incentive payment based
upon metrics in the agreement. During the year ended March 31, 2024, the District
recorded $96,000 of management fees and $2,809 of incentive fees paid to CGPM
Managers, LLC, which is included in golf course management expense on the statement
of revenues, expenses, and changes in net position. In addition to the management fees,
the District is responsible for all expenses necessary for the operation of the golf course
and pro shop.

&) LAND COVENANTS

The Timberlane Country Club, Inc. (the Seller) purchased the property in August 1961,
with a covenant the property be used only for a golf and country club, for a period of 30
years. The covenant renews automatically renews every 10 years unless 80% of the
residents vote to amend the restriction.

(10) RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft of, damage to, and
destruction of assets; injuries to employees; and natural disasters. The District carries
commercial insurance in amounts sufficient to insure itself against claims resulting from
any of those risks.
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2024

PUBLIC PRIVATE PARTNERSHIP ARRANGEMENT FOR CLUB HOUSE

Prior to the District obtaining the real property of the Timberlane Country Club, Inc (the
Seller), the Seller executed a lease in December 2019 with Café Hope Inc. (the Tenant) as
the Tenant of the main club house building, swimming pool, and other recreational
properties except for the golf course. The lease was for a term of 99 years. Management
has determined that this qualifies as a Public Private Partnership arrangement under
GASB Statement No. 94 (GASB 94), as the District retains ownership of the leased
property while the tenant is responsible for the operation and maintenance of the property
for the lease term.

The terms of the lease state that the Tenant is responsible for the performance of its
obligations, including all repairs, maintenance, renovations, and improvements. In
exchange, the Tenant is granted the right to operate and enjoy the leased premises.
Additionally, for the first ten years of the lease, beginning January 1, 2020, the District is
obligated to contribute to the building maintenance and operating expenses associated
with the resident members' use of the premises. This contribution amounts to $28.00 per
month per taxable parcel within the District.

During the year ended March 31, 2024, the District incurred $175,056 in expenses under
the terms of the agreement. However, due to the Tenant’s noncompliance with its
obligations under the lease, the District has not made payments for the past 37 months.
As of March 31, 2024, the District has accrued but not paid $539,753 in connection with
this agreement, which is recorded under accrued liabilities on the Statement of Net
Position.

During the year ended March 31, 2024, the Tenant completed construction projects with
a cost basis of $2,788,255, which are recorded as fixed assets in the District’s financial
statements. These additions and depreciation thereon are included in Note 4.
Depreciation is calculated in accordance with the District’s policies as described in Note
1. Depreciation on these assets for the year ended March 31, 2024 totaled $52,708. The
District recognized a corresponding deferred inflow of resources, as these improvements
are related to Café Hope fulfilling its obligations under the contract as noted above. The
District is amortizing the deferred inflow over the term of the contract.

The District expects to charge the following amounts to expenditure over the following
five years and in five-year increments thereafter:

Fiscal

Year End _Cafe Hope
2025 $ 175,056
2026 175,056
2027 175,056
2028 175,056
2029 175,056
2030 175,056

$ 1,050,336
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2024

CONSTRUCTION COMMITMENT

In January of 2024, the District contracted with a company to rehabilitate its swimming
pool. The total amount of the contract is $469,000, of which $111,388 had been
completed and paid by March 31, 2024. The balance to finish the contract is $357,612,
including retainage of $5,862 as of March 31, 2024.

SUBSEQUENT EVENTS

In July of 2024, the District entered into a new lease agreement for driving range
equipment. The lease agreement requires payments of $245 for a term of 61 months and
carries an interest rate of 6.8%.
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
SCHEDULE OF GENERAL AND ADMINISTRATIVE EXPENSES
FOR THE YEAR ENDED MARCH 31, 2024

GENERAL AND ADMINISTRATIVE EXPENSES:

Accounting

Adpvertising and marketing
Bank fees

Dues and subscriptions
Facility use fees

Insurance

Licenses and permits
Other general and administrative
Payroll processing

Payroll reimbursements
Postage

Printing

Supplies

Website management

Total general and administrative expenses

The accompanying notes are an integral part of this statement
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Schedule "1"

21,371
3,680
21,134
1,802
175,053
53,729
1,258
4,136
8,071
89,181
638
5,174
2,436
5,712

393,425




Schedule "2"

TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO AGENCY HEAD
FOR THE YEAR ENDED MARCH 31, 2024

Jon McGill
Chairperson

No compensation, benefits, or other payments in 2024 $ -

Total compensation, benefits, and other payments $ -

See Independent Auditors' Report
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ERICKSEN KRENTEL. 4227 Canal Street

New Orleans, LA 70119
CERTIFIED PUBLIC ACCOUNTANTS » CONSULTANTS

ericksenkrentel.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners and Management of the
Timberlane Neighborhood Improvement and Beautification District
Gretna, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the business-type activities of the Timberlane Neighborhood Improvement and
Beautification District (the District), as of and for the year ended March 31, 2024, and the related
notes to the financial statements, which collectively comprise the District’s basic financial
statements, and have issued our report thereon dated September 30, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s
internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the District’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.
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To the Board of Commissioners and Management of the
Timberlane Neighborhood Improvement and Beautification District
September 30, 2024

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose. However, under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

September 30, 2024

New Orleans, Louisiana Z s W tep

Certified Public Accountants
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4.

TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
NEW ORLEANS, LOUISIANA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED MARCH 31, 2024

SUMMARY OF AUDIT RESULTS

The independent auditors’ report expresses an unmodified opinion on the financial
statements of the Timberlane Neighborhood Improvement and Beautification
District (the District).

No material weaknesses in internal control relating to the audit of the financial
statements were reported in the Independent Auditors’ Report on Internal Control
over Financial Reporting and on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance with Government Auditing
Standards.

No instances of noncompliance material to the financial statements of the
Timberlane Neighborhood Improvement and Beautification District were reported in
the Independent Auditors’ Report on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards.

No management letter was issued for the year ended March 31, 2024.

SECTION II FINANCIAL STATEMENT FINDINGS

There were no findings for the year ended March 31, 2024.
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TIMBERLANE NEIGHBORHOOD IMPROVEMENT
AND BEAUTIFICATION DISTRICT
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED MARCH 31, 2024

SECTION I - FINANCIAL STATEMENTS FINDINGS

There were no findings related to the year ended March 31, 2023.
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ERICKSEN KRENTEL. 4227 Canal Street

New Orleans, LA 70119
CERTIFIED PUBLIC ACCOUNTANTS » CONSULTANTS

ericksenkrentel.com

INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Commissioners of
Timberlane Neighborhood Improvement and Beautification District
and the Louisiana Legislative Auditor

We have performed the procedures enumerated below on the control and compliance (C/C) areas
identified in the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures
(SAUPs) for the year ended March 31, 2024. Timberlane Neighborhood Improvement and
Beautification District’s management is responsible for those C/C areas identified in the SAUPs.

Timberlane Neighborhood Improvement and Beautification District has agreed to and
acknowledged that the procedures performed are appropriate to meet the intended purpose of the
engagement, which is to perform specified procedures on the C/C areas identified in LLA’s
SAUPs for the year ended March 31, 2024. Additionally, LLA has agreed to and acknowledged
that the procedures performed are appropriate for its purposes. This report may not be suitable
for any other purpose. The procedures performed may not address all the items of interest to a
user of this report and may not meet the needs of all users of this report and, as such, users are
responsible for determining whether the procedures performed are appropriate for their purposes.

The procedures and associated findings are attached in Schedule “1.”

We were engaged by Timberlane Neighborhood Improvement and Beautification District to
perform this agreed-upon procedures engagement and conducted our engagement in accordance
with attestation standards established by the American Institute of Certified Public Accountants
and applicable standards of Government Auditing Standards. We were not engaged to and did not
conduct an examination or review engagement, the objective of which would be the expression of
an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly,
we do not express such an opinion or conclusion. Had we performed additional procedures, other
matters might have come to our attention that would have been reported to you.

We are required to be independent of Timberlane Neighborhood Improvement and Beautification
District and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements related to our agreed-upon procedures engagement.

This report is intended solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

September 30, 2024 )
New Orleans, Louisiana WS«—:«, W Ll

Certified Public Accountants



Schedule “1”

TIMBERLANE NEIGHBORHOOD IMPROVEMENT
& BEAUTIFICATION DISTRICT
AGREED-UPON PROCEDURES
FOR THE YEAR ENDED MARCH 31, 2024

WRITTEN POLICIES AND PROCEDURES

2. Procedures: Obtain and inspect the entity’s written policies and procedures and observe
whether they address each of the following categories and subcategories if applicable to public
funds and the entity’s operations:

a)
b)

d)

g)

h)

)

Budgeting, including preparing, adopting, monitoring, and amending the budget.

Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the Public Bid Law; and (5) documentation
required to be maintained for all bids and price quotes.

Disbursements, including processing, reviewing, and approving.

Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies
and procedures should include management’s actions to determine the completeness of all
collections for each type of revenue or agency fund additions (e.g. periodic confirmation
with outside parties, reconciliation to utility billing after cutoff procedures, reconciliation of
traffic ticket number sequences, agency fund forfeiture monies confirmation).

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for
employee rate(s) of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds
by category of expense, (3) documentation requirements, and (4) required approvers.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1)
how cards are to be controlled, (2) allowable business uses, (3) documentation
requirements, (4) required approvers of statements, and (5) monitoring card usage (e.g.,
determining the reasonableness of fuel card purchases).

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.)
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to
monitor possible ethics violations, and (4) a requirement that documentation is maintained
to demonstrate that all employees and officials were notified of any changes to the entity’s
ethics policy.



Schedule “1” (Continued)

TIMBERLANE NEIGHBORHOOD IMPROVEMENT
& BEAUTIFICATION DISTRICT
AGREED-UPON PROCEDURES
FOR THE YEAR ENDED MARCH 31, 2024

WRITTEN POLICIES AND PROCEDURES (CONTINUED)

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

k) Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location isolated from the network, (3) periodic testing/verification that
backups can be restored, (4) use of antivirus software on all systems, (5) timely application
of all available system and software patches/updates, and (6) identification of personnel,
processes, and tools needed to recover operations after a critical event.

1) Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

Results: No exceptions were found as a result of applying the procedures.

BOARD OR FINANCE COMMITTEE

2. Procedures: Obtain and inspect the board/finance committee minutes for the fiscal period, as
well as the board’s enabling legislation, charter, bylaws, or equivalent document in effect
during the fiscal period, and:

a) Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

b) For those entities reporting on the governmental accounting model, observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general
fund, quarterly budget-to-actual comparison, at a minimum, on all proprietary funds,
and semi-annual budget- to-actual comparison, at a minimum, on all special revenue
funds. Alternatively, for those entities reporting on the not-for-profit accounting model,
observe that the minutes referenced or included financial activity relating to public
funds if those public funds comprised more than 10% of the entity’s collections during
the fiscal period.

c) For governmental entities, obtain the prior year audit report and observe the unassigned
fund balance in the general fund. If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one
meeting during the fiscal period referenced or included a formal plan to eliminate the
negative unassigned fund balance in the general fund.
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d) Observe whether the board/finance committee received written updates of the progress
of resolving audit finding(s), according to management's corrective action plan at each
meeting until the findings are considered fully resolved.

Results: No exceptions were found as a result of applying the procedures.

BANK RECONCILIATIONS

3. Procedures: Obtain a listing of entity bank accounts for the fiscal period from management
and management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select four additional accounts (or all accounts if less than five). Randomly select one month
from the fiscal period, obtain and inspect the corresponding bank statement and reconciliation
for each selected account, and observe that:

a) Bank reconciliations include evidence that they were prepared within two months of the
related statement closing date (e.g., initialed and dated or electronically logged).

b) Bank reconciliations include written evidence that a member of management or a board
member who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation within one month of the date the reconciliation was prepared (e.g., initialed
and dated, electronically logged); and

c) Management has documentation reflecting that it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date, if applicable.

Results: No exceptions were found as a result of applying the procedures.

COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS)

4. Procedure: Obtain a listing of deposit sites for the fiscal period where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that the listing
is complete. Randomly select five deposit sites (or all deposit sites if less than five).

5. Procedures: For each deposit site selected, obtain a listing of collection locations and
management’s representation that the listing is complete. Randomly select one collection
location for each deposit site (i.e. five collection locations for five deposit sites), obtain and
inspect written policies and procedures relating to employee job duties (if there are no written
policies or procedures, then inquire of employees about their job duties) at each collection
location, and observe that job duties are properly segregated at each collection location such
that:
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a) Employees responsible for cash collections do not share cash drawers/registers.

b) Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

c) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or custodial fund additions, are not also
responsible for collecting cash, unless another employee/official verifies the reconciliation.

6. Procedure: Obtain from management a copy of the bond or insurance policy for theft covering
all employees who have access to cash. Observe that the bond or insurance policy for theft was
in force during the fiscal period.

7. Procedures: Randomly select two deposit dates for each of the five bank accounts selected for
procedure #3 under “Bank Reconciliations” above (select the next deposit date chronologically
if no deposits were made on the dates randomly selected and randomly select a deposit if
multiple deposits are made on the same day). Obtain supporting documentation for each of the
ten deposits and:

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

c) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than ten miles from the collection
location or the deposit is less than $100 and the cash is stored securely in a locked safe or
drawer).

e) Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions were found as a result of applying the procedures.
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8.

10.

Procedure: Obtain a listing of locations that process payments for the fiscal period and
management’s representation that the listing is complete. Randomly select 5 locations (or all
locations if less than five).

Procedures: For each location selected under #8 above, obtain a listing of those employees
involved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agency has no written policies and
procedures, then inquire of employees about their job duties), and observe that job duties are
properly segregated such that:

a) At least two employees are involved in initiating a purchase request, approving a purchase,
and placing an order or making the purchase.

b) At least two employees are involved in processing and approving payments to vendors.

c) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.

d) Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments.

e) Only employees/officials authorized to sign checks approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electronic funds
transfer (EFT), wire transfer, or some other electronic means.

Procedures: For each location selected under #8 above, obtain the entity’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population is complete. Randomly select five
disbursements for each location, obtain supporting documentation for each transaction and:

a) Observe whether the disbursement, whether by paper or electronic means, matched the
related original itemized invoice, and supporting documentation indicates that deliverables
included on the invoice were received by the entity.

b) Observe whether the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #9, as applicable.
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11. Procedures: Using the entity’s main operating account and the month selected in Bank
Reconciliations procedure #3, randomly select 5 non-payroll-related electronic disbursements
(or all electronic disbursements if less than 5) and observe that each electronic disbursement
was:

a) Approved by only those persons authorized to disburse funds (e.g., sign checks) per the
entity’s policy,

b) Approved by the required number of authorized signers per the entity’s policy. Note: If no
electronic payments were made from the main operating account during the month selected

the practitioner should select an alternative month and/or account for testing that does
include electronic disbursements.

Results: No exceptions were found as a result of applying the procedures.

CREDIT CARDS/DEBIT CARDS/FUEL CARDS/PURCHASE CARDS (CARDS)

12. Procedures: Obtain from management a listing of all active credit cards, bank debit cards, fuel
cards, and purchase cards (cards) for the fiscal period, including the card numbers and the
names of the persons who maintained possession of the cards. Obtain management’s
representation that the listing is complete.

13. Procedures: Using the listing prepared by management, randomly select five cards (or all cards
if less than five) that were used during the fiscal period. Randomly select one monthly
statement or combined statement for each card (for a debit card, randomly select one monthly
bank statement), obtain supporting documentation, and:

a) Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) was reviewed and approved, in writing (or
electronically approved), by someone other than the authorized card holder.

b) Observe that finance charges and late fees were not assessed on the selected statements.
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14. Procedures: Using the monthly statements or combined statements selected under #13 above,
excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from
each statement, and obtain supporting documentation for the transactions (i.e. each card should
have 10 transactions subject to inspection). For each transaction, observe that it is supported by
(1) an original itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only). For missing receipts, the practitioner should
describe the nature of the transaction and observe whether management had a compensating
control to address missing receipts, such as a “missing receipt statement” that is subject to
increased scrutiny.

Results: No exceptions were found as a result of applying the procedures.

TRAVEL AND TRAVEL-REILATED EXPENSE REIMBURSEMENTS (EXCLUDING CARD
TRANSACTIONS)

15. Procedures: Obtain from management a listing of all travel and travel-related expense
reimbursements during the fiscal period and management’s representation that the listing or
general ledger is complete. Randomly select five reimbursements, and obtain the related
expense reimbursement forms/prepaid expense documentation of each selected reimbursement,
as well as the supporting documentation. For each of the five reimbursements selected:

a) Ifreimbursed using a per diem, observe that the approved reimbursement rate is no more
than those rates established either by the State of Louisiana or the U.S. General Services
Administration (Www.gsa.gov).

b) If reimbursed using actual costs, observe that the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased.

c) Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policies and
procedures (procedure #1g).

d) Observe that each reimbursement was reviewed and approved, in writing, by someone other
than the person receiving reimbursement.

Results: No exceptions were found as a result of applying the procedures.
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CONTRACTS

16. Procedures: Obtain from management a listing of all agreements/contracts for professional
services, materials and supplies, leases, and construction activities that were initiated or
renewed during the fiscal period. Obtain management’s representation that the listing is
complete. Randomly select five contracts (or all contracts if less than five) from the listing,
excluding the practitioner’s contract, and:

a)

b)

c)

d)

Observe whether the contract was bid in accordance with the Louisiana Public Bid Law
(e.g., solicited quotes or bids, advertised), if required by law.

Observe whether the contract was approved by the governing body/board, if required by
policy or law (e.g. Lawrason Act, Home Rule Charter).

If the contract was amended (e.g. change order), observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g. if approval is required for any amendment, the documented approvals).

Randomly select one payment from the fiscal period for each of the five contracts, obtain
the supporting invoice, agree the invoice to the contract terms, and observe that the invoice
and related payment agreed to the terms and conditions of the contract.

Results: No exceptions were found as a result of applying the procedure.

PAYROLL AND PERSONNEL

17. Procedure: Obtain a listing of employees and officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select five employees or
officials, obtain related paid salaries and personnel files, and agree paid salaries to authorized
salaries/pay rates in the personnel files.

18.

Procedures: Randomly select one pay period during the fiscal period. For the five employees
or officials selected under #17 above, obtain attendance records and leave documentation for
the pay period, and:

a)

b)

Observe that all selected employees or officials documented their daily attendance and
leave (e.g., vacation, sick, compensatory). (Note: Generally, officials are not eligible to
earn leave and do not document their attendance and leave. However, if the official is
earning leave according to a policy and/or contract, the official should document his/her
daily attendance and leave.)

Observe whether supervisors approved the attendance and leave of the selected employees
or officials.



Schedule “1” (Continued)

TIMBERLANE NEIGHBORHOOD IMPROVEMENT
& BEAUTIFICATION DISTRICT
AGREED-UPON PROCEDURES
FOR THE YEAR ENDED MARCH 31, 2024

PAYROLL AND PERSONNEL (CONTINUED)

19.

20.

c) Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

d) Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate
found within the personnel file.

Procedures: Obtain a listing of those employees or officials that received termination
payments during the fiscal period and management’s representation that the list is complete
Randomly select two employees or officials, obtain related documentation of the hours and pay
rates used in management’s termination payment calculations and the entity policy on
termination payments. Agree the hours to the employee or officials’ cumulative leave records,
agree the pay rates to the employee or officials’ authorized pay rates in the employee or
officials’ personnel files, and agree the termination payment to entity policy.

Procedure: Obtain management’s representation that employer and employee portions of third-
party payroll related amounts (e.g. payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers’ compensation premiums, etc.) have been paid, and any
associated forms have been filed, by required deadlines.

Results: There are no employees or officials employed by the District. No exceptions were
found as a result of applying the procedures.

ETHICS

21.

Procedures: Using the five randomly selected employees/officials from procedure #17 under
“Payroll and Personnel” above: obtain ethics documentation from management, and:

a) Observe whether the documentation demonstrates that each employee/official completed
one hour of ethics training during the calendar year as required by R.S. 42:1170.

b) Observe whether the entity maintains documentation which demonstrates that each

employee and official were notified of any changes to the entity’s ethics policy during the
fiscal period, as applicable.

¢) Inquire and/or observe whether the agency has appointed an ethics designee as required by
R.S. 42:1170.

Results: No exceptions were found as a result of applying the procedures.
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DEBT SERVICE

22. Procedure: Obtain a listing of bonds/notes and other debt instruments issued during the fiscal

23.

period and management’s representation that the listing is complete. Select all debt instruments
on the listing, obtain supporting documentation, and observe that State Bond Commission
approval was obtained for each debt instrument issued as required by Article VII, Section 8 of
the Louisiana Constitution.

Procedure: Obtain a listing of bonds/notes outstanding at the end of the fiscal period and
management’s representation that the listing is complete. Randomly select one bond/note,
inspect debt covenants, obtain supporting documentation for the reserve balance and payments,
and agree actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants)

Results: No exceptions were found as a result of applying the procedures.

FRAUD NOTICE

24.

25.

Procedure: Obtain a listing of misappropriations of public funds and assets during the fiscal
period and management’s representation that the listing is complete. Select all
misappropriations on the listing, obtain supporting documentation, and observe that the entity
reported the misappropriation(s) to the legislative auditor and the district attorney of the parish
in which the entity is domiciled as required by R.S. 24:523.

Procedure: Observe that the entity has posted on its premises and website, the notice required
by R.S. 24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Results: No exceptions were found as a result of applying the procedures.

INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

26.

Procedures: Perform the following procedures, verbally discuss the results with management,
and report “We performed the procedure and discussed the results with management.”

a) Obtain and inspect the entity’s most recent documentation that it has backed up its critical
data (if there is no written documentation, then inquire of personnel responsible for backing
up critical data) and observe evidence that such backup (a) occurred within the past week,
(b) was not stored on the government’s local server or network, and (c) was encrypted.

b) Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if there is no written documentation, then inquire of personnel
responsible for testing/verifying backup restoration) and observe evidence that the
test/verification was successfully performed within the past 3 months.
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c) Obtain a listing of the entity’s computers currently in use, and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and
active antivirus software and that the operating system and accounting system software in
use are currently supported by the vendor.

d) Randomly select 5 terminated employees (or all terminated employees if less than 5) using
the list of terminated employees obtained in procedure #19. Observe evidence that the
selected terminated employees have been removed or disabled from the network.

e) Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#17, obtain cybersecurity training documentation from management, and observe that the
documentation demonstrates that the following employees/officials with access to the
agency’s information technology assets have completed cybersecurity training as required
by R.S. 42:1267. The requirements are as follows:

i. Hired before June 9, 2020 - completed the training; and

ii. Hired on or after June 9, 2020 - completed the training within 30 days of initial
service or employment.

Results: We performed the procedures and discussed the results with management.

SEXUAL HARASSMENT

27. Procedures: Using the 5 randomly selected employees/officials from Payroll and Personnel
procedure #17, obtain sexual harassment training documentation from management, and
observe that the documentation demonstrates each employee/official completed at least one
hour of sexual harassment training during the calendar year as required by R.S. 42:343.

28. Procedure: Observe that the entity has posted its sexual harassment policy and complaint
procedure on its website (or in a conspicuous location on the entity’s premises if the entity does
not have a website).

29. Procedure: Obtain the entity’s annual sexual harassment report for the current fiscal period,
observe that the report was dated on or before February 1, and observe that the report includes
the applicable requirements of R.S. 42:344:

a) Number and percentage of public servants in the agency who have completed the training
requirements;
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b) Number of sexual harassment complaints received by the agency;
¢) Number of complaints which resulted in a finding that sexual harassment occurred,

d) Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action; and

e) Amount of time it took to resolve each complaint.
Results: We noted that the District did not have documentation that one board member

completed one hour of sexual harassment training during the period. No other exceptions were
found as a result of applying the procedures.
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