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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement. whether due to fraud or error, and to tssue an auditor’s report
that includes our opmions, Reasonable assurance is a high level of assurance but 15 not absolute
assurance. and therefore, 18 not a guarantee that an audit conducted 1n accordance with generally
accepted auditing standards will always detect a material nusstatement when 1t exists, The risk of not
detecting a material misstatement resulting from fraud 1s higher than for ene resulting from error, as
fraud may involve collusion, forgery, intentional onussions, misrepresentations, or the override of
mtemal control. Misstatements are considered matenal 1f there 15 a substantial likelihood that.
individually or in the aggregate, they would mifluence the judgment made by a reasonable user based
on the financial statements,

In performing an audit in accordance with GAAS and Government duditing Stundurds, we:
e Exercise professional judgment and mamntain professional skepticism throughout the audit.

o [dentify and assess the risks of material nusstatement of the financial statements. whether due
to fraud or error. and design and perform audit procedures responsive te these risks. Such
procedures include examuning. on a test basis. evidence regarding the amounts and disclosures
m the financial statements.

o Obtain an understanding of intemal control relevant to the audit 1in order to design audit
procedures that are appropriate 1in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Alexandria City Marshal’s internal control. Accordingly. no
such oprion s expressed.

o FEvaluate the appropriateness of accounting pelicies used and the reasonableness of significant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether. in our judgment. there are conditions or events, considered 1n the aggregate,
that raise substantial doubt about the Alexandria City Marshal's abilitv to continue as a going
concemn tor a reasonable period of time.

We are required to communicate with those charged with governance regarding. among other
matters, the planned scope and timing of the audit. signtficant audit findings. and certain intermnal
control-related matters that we 1dentified during the audit.

Required Supplemental Information

Accounting principles generally accepted in the United States of America require that the budgetary
comparison mformation on page 24 be presented to supplement the basic financial statements. Such
information 1s the responsibility of management and, although not a part of the basic financial
statements. 1s required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operattonal. economtc, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the
United States of Amernica, which consisted of inquiries of management about the methods of
preparing the information and comparmg the information for consistency with management’s



responses to our inquirtes. the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an optnion or provide any assurance
on the imfornmation because the limited procedures do not provide us with suthcient evidence to
express an opinion or provide any assurance.

Management has omitted the management’s discussion and analysis that accounung principles
generally accepted in the United States require to be presented to supplement the basic financial
statements.  Such mssing informatton. although not a part of the basic financial statements, 1s
required by the Governmental Accounting Standards Board, who considers 1t to be an essential part
of financial reporting for placing the basic financial statements 1 an appropriate operational,
economic. or historic context. Qur opinion on the basic financial statements 1s not aftected by the
missing mformation,

Supplementary Information

Owr awdit was conducted for the purpose of formung opmions on the financial statements that
collectively comprise the Alexandna City Marshal’s basic financial statements. The Schedule of
Compensation, Benefits and Other Payments to Agency Head or Chiet Executive Otheer on page 26
and the Justice System Funding Schedule — Collecting/Thsbursing Entity on pages 27-28 are other
supplemental information presented for purposes of additional analysis and 1s not a requured part of the
basie financial statements. Such information 15 the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied mn the audit of the
basic tinancial statements and certain additional procedures, including comparing and recenciling such
itformation directly to the underlving accounting and other records used to prepare the basic financial
statements or to the basic fmancal statements themselves. and other additional procedures n
accordance with auditing standards generally accepted in the United States of Amenica. In our opinion,
the mformation is fairly stated. mn all material respects, in relation to the basic fiancial statements as a
whole.

Other Reporting Required by Government Auditing Standard

In accordance with Governiment Auditing Standards, we have also issued our report dated December
20. 2023 on our consideration of the Alexandria City Marshal's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report 1s to deseribe the scope of our
testing of internal control over financial reporting and comphiance and the results of that testing. and
not to provide and opinton on internal control over financial reporting or on comphance. That report
15 an integral part of an audit performed in accordance with Government Auditing Standards 1n
constdering the Alexandria City Marshal’s tnternal control over financial reporting and compliance.

Oestriecher & &qau;

OESTRIECHER & COMPANY
Certitied Pubhic Accountants
Alexandna. Louisiana

December 20, 2023
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Alexandria City Marshal
Statement of Net Position

September 30, 2023
Governmental
Activities
Assets
Cash S 107,374
Court cost recervable 9.235
Capital assets. net of accumulated depreciation 24,081
Right of use assets, net of accumulated amortization 3,601
Total assets S 144,291
Liabilities
Current Hlabilities
Accounts payable s 10,904
Lease liability 1,156
Pavroll taxes pavable 22
Total current liabilities 12.082
Long term liabilities
Lease hability 2.567
Total liabilities 14.649
Net position
Net inyvestment in capital assets 24,081
Restricted 84,321
Unrestricted 21.240
Total net position S 129.0642

The notes to the financial statements are an integra part of this statement.
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Alexandria City Marshal
Statement of Activities
Fer The Year Ended September 30, 2023

Net Revenue and

Program Revenues Changes in Net Position
Operating Capital
Charges for Grants and Grants and Governmental
Expenses Services Contributions Contributions Activities
GOVERNMENTAL FUNCTIONS
Governmental activities
General government S 743339 O130.743 S 632519 S - 5 19923
Public safety 34.676 4.333 - - {30,343)
Total governmental activities 778.015 135,076 632519 - (10.420)
Total primary vovernment S 778.015 $ 135076 S 632514 5 - (10,420)

General revenues:

Interest and mvestment earnings 11,208

Miscellaneous 34,473

Total general revenues and transfers 45,682

Change in net position for the vear 33,262
Net position-Beginning of vear 94,3840
5 120,642

Net position-End of year

The notes to the finoncial statements are an integral part of this statement,
G
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GOVERNMENTAL FUNDS



Balance slhieet
Gavernmental Funds
Alexandria Cify Marshal
Seplember 30, 2023

Talal
DWI Equipment Driver Gavernientzl
General Fuad Fund Iinprovement Fuikly
Assely
Cash 3 23 24¢ hY 0,932 g 21489 % 1,707 % 167 374
Cout costs revesvable S RY2 187 3156 - 9 235
Dug frem other Al 11179 JRUTH - - 1207
Total assets b3 411317 Y 2, iy % 24 645 % 1,707 % 126 768
Liabilities and Fund Balaace
Acconnts pavable ) 584 ) - $ - s - % 584
Payroll taxes payable 22 - - - 22
Dure o other fussds - - 150 JRLEY 4.150
Totat kabilities [SED - 3150 1,400 1756
Fundd Balance
Restricred - 62119 21495 Gir 84321
Unassigiied 39 781 - - - 39781
Totat fund balances 1971 6211 MNEFE 707 124032
Total Habilities and Mad balances b 40,317 % 62119 b 24635 by 1.707 b3 12%.78%

The naies 1 the financial siatements ate an mtegrul part of this statemer.
G



Reconciliation of the Balance Sheet
of Governmental Funds to the
Statement of Net Position
September 30, 2023

Total fund balance-total governments! funds b 124.032

Amounts reported for govermmenial activities m the staternent of net position

are different because:

Captial assets of $178.635 net of accumulated deprecration of $134.374, are

nof financial resources and are nof reported in the funds. $ 24081
Riglt of use assets of $4.801 net of accummulated depreciation of $1.204, are
not financial resources and are not reported in the tunds. 1601

Account payable that 15 not mcluded n the fund financial sfatements as o s not
pald m the nonnai operatng cyele (10320

Lease Liabiliny not reported m the fund financal starements {(3723)

Internal service funds are used by managenent to chaze the costs of certam activities to
nidividual fumds  Assets and babilities of the intemal services fds of $18,029) are

inchuded in governmental acavities. but not in the statement of net position {8.029)

Total adjustinenis 5610

Net posttion of govermnental activites 3 129.642

The notes to the financid statements are an integra part of this stiatement.
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Statement of Revenues, Expenditures, and Changes
in Fund Balaoces-Goverunmental Funds
Alexandiia City Viarshal
Tor the year ended Seplember M 2023

TFotal
General DWI Equipment Driver Governmeaial
Fund Fund Fund Impioverment Fuunds
Revenues-
Court costs % 8700 IR UR] % 43,4003 % - % 142,146
Hergovenunenial 63258y - - - 63258y
(rbier revesue 4,473 - - 2440 3T 40s
HiH= 124 1§20y - - - 182Uy
Total tevenues 745,881 i,404 4,003 2940 14,277
Expenditures:
Carrent-
Cieaseral and adsaiiaistsateve 747 400 .70 2818 RN
Caginl mtlay 2880 - -
Total expenditures o159 1789 2518 4.845
Excess ¢deficiency ) of revenues over expeaditures 25092 [RH ) 14,052 (5055 R
Fund balauces, beginning of yvear 140§y 02435 6,543 2422 ES.0iv
Fund balnaces. end of venr 3 R 02 19 3 21405 3 T 3 124,032

The notes to te financiad siztermenss are aziniezral past of dus staremen.
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Reconciliation of the Statement of
Revenues, Expenditures, and Changes in Fund Balances
o the Statement of Activities
Feor the year ended Septenmber 34, 2023

Net changes in fund balances-toal governmental funds
Ansounts reported tor govermmental activities 1 the stateinent of setivities wre different because.

Governmental funds report capisal ontlays as expendiures  However. m the statement of activities.
fhie cost of fhose assets s allocared over their estinaed usefnl lives and reported as depreciaton
expense
Capital expenditures b 2580

Depteciation expense (1181

Goverumental funds repost leases as expenditires  However. i the statement of activities.
fhe cost of those right of use asseis iy allocated over their estimated useful Hves and reported
as amaortization expense

Reduction of lease lialility b 1.67%
Amortization expense (1.200)

Changes in accrued settlement expense balances

Changes b internal service fumds balances

Change in net positinn of govenunental activities

The notes te the financial stalements are an integrd part of this statement
12
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FIDUCIARY FUND
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Statement of Fiduciary Net Position
Alexandria City Marshal

September 30, 2023

Assets
Cash and cash equivalents

Total assets
Liabilities
Due to local governments
Due trom general fund

Total liabilties

Fiduciary Net Position Restricted for:

Individuals. Orgamizations, and Other Governments

Total fiduciary net position

The notes to the financial statements are an mtegral part of this statement.
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Custodial
Fund

¥ 258,917

$ 258917

$ 534038
8029

61.437

197 480

3 197 480




Statement of Changes in Fiduciary Net Position
Alexandria City Marshal
September 30, 2023

Custodial
Fund
Additions
Contributions
Fines collected $ 741,593
Bonds collected 4.008
Total additions 745,601
Deductions
Fines disbursed 729 668
Bonds refunded 12373
Total deductions 742.041
Net increase in fiduciary net position 3.560
Net position, beginning 193920
Net position, ended 5 197 480

The notes to the financial statements are an mtegral part of this statement.
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ALEXANDRIA CITY MARSHAL
Notes to the Financial Statements
September 30, 2023

SUMNMIARY OF SIGNIFICANT ACCOUNTING POLICIES:

Government-wide Finuncial Sturements

The government-wide financial statements include the statement of net position and the
statement of activities. These statements report financial information for the Alexandra City
Marshal as a whole, excluding hduciary activities. Individual funds are not displayed.

The statement of activities reports the expenses of a given function offset by program revenues
directly connected with the fimetional program. A function 1s an assembly of similar activities
and may nclude portions of a fund or summarize more than one fund to capture the expenses
and program revenues associated with a distinet functional activity.

Fund Financial Statements

Fund financial statements are provided for govermmental and fiduciary funds. Major individual
covernmental funds are reported 1n separate columms.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND  FINANCIAL
STATEMENT PRESENTATION

The accounting and reporting practices of the Alexandria City Marshal conform to generally
accepted accounting principles as applicable to govermmental units.  Such accounting and
reparfing procedures alse conform to the requirements of Louisiana Revised Statutes 24:517 and
to the guidelines set forth in the Lowsiana Mumeipal Audit and Accounting Guide and to the
industry audit guide, Audits of State and Local Govermmental Units.  The following 1s a
summary of certmn significant accounting policies and practices:

Reporting Entity - In evalvating how to define the government. for financial reporting
purposes, management has considered all potential component units. The decision to include a
potential component umt in the reporting entity 18 made by applving the enteria set forth n
GAAP. The basic. but not only criterion, for including a potential component unit within the
reporting entity is the goverming body's ability to exercise oversight responsibility. The most
significant manitestation of this ability 1 financial mterdependency. Other manitestations of the
ability to exercise oversight responsibility include, but are not himited to. the selection of
voverning authority, the designation of management. the ability to significantly influence
operations, and accountability for fiscal matters. A second cnteria used in evaluating potential
component units is the scope of public service. Application of this criterion involves considering
whether the activity benefits the government and/or 1ts citizens, or whether the activity is
conducted within the geographie boundanes of the government and is generally available to its
citizens. A third criteria used to evaluate potential component units for inclusion or exclusion
from the reporting entity is the existence of special financing relationslups. regardless of
whether the government is able to exercise oversight responsibilities.

16



ALEXANDRIA CITY MARSHAL
Notes to the Financial Statements
September 30, 2023

The Alexandrna City Marshal 1s fiscally dependent on the City of Alexandna, Lowsiana. The
City provides funds for salaries and other expenses. Because the Alexandna City Marshal 1x
fiscally dependent on the City of Alexandra. the Alexandria City Marshal was determined to be
a component unit of the City of Alexandria, the financial reporting entity. The accompanying
financial statements present mformation only on the funds maintained by the Alexandna City
Marshal and does not present informaton on the City of Alexandria, the general covernmental
services provided by the governmental unit, or the other povernmental units that compnse the
finaneial reporting entity.

Fund Accounting - The accounts of the Alexandria City Marshal are organized on the basis of
funds. The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise 1ts assets. lhabilities, fund equity. revenues, and expenditures.
Government resources are allocated to and accounted for in individual funds based upon the
purposes for which they are to be spent and the means by which spending activities are
controlled. Funds are categorized as follows:

Governmental Fund Categsories

General Fund - The General Fund is the general operating fund of the Alexandna City
Marshal. It 15 used to account for all financial resources except those required to be
accounted tor in another fund.

DWI Fund - The DWI Fund is used to account for the proceeds of DWI fines that are set
aside to monitor DWI probation activities,

Driver Improvement Fund — Fees are collected trom the Rapdes Parish Driver Improvement
Program. The funds collected are used to pay for expenses related to the Dnver
Improvement ¢lasses.

Equpment Fund — Fees are collected from each smt that goes through Alexandna City
Court. These fees are used at the Marshal’s discretion to pay for equipment purchases and

upkeep.

Fiduciary Fund Category

The Fiduciary Fund 15 used to account for assets held by the Alexandria City Marshal as an
agent for other governments, other organizations, and other funds. Fiduciary Funds are
custodial 1n nature.

17



ALEXANDRIA CITY MARSHAL
Notes to the Financial Statements
September 30, 2023

Fund Balances

Alexandria City Marshal has adopted the provisions of GASB 34 related to the classification of
governmental fund balances. The governmental fund balances are classitied as follows:

Restricted — Restricted fund balances are amounts that are constrained for a specific purpose
through restrnichions of external parties or by constitutional provision or enabling legislation.

Unassigned — Unassigned fimd balance 18 the residual classification and includes all amounts
that are not restricted or constrained in any other classification or fund balance.

Basis of Accounting —-The government-wide statements report using the economic resources
measurement focus and the accrual basis of accounting generally including the reclassitication
or elimination of mternal activity (between or within funds). The fiduciary fund financial
statements report uses the same focus and basis of accounting.

Governmental fund financial statements are accounted for using the moditied acerual basis of
accounting. Under the moditied nccrual basis of accounting. revenues are recogmized when
susceptible to acerual (1.e., when they become both measurable and available). "Measurable”
means the amount of the transaction can be determined and "available" means collectible within
the current period or soon enough thereafier to be used to pay liabilities of the current period.
Expenditures are recorded when the related fund hability 1s incurred. Fiduciary fund revenues
and expenses or expenditures (as appropriate) should be recognized on the basis consistent with
the fund's accounting measurement objective. The Alexandria City Marshal has one fiduciary
fund, a custodial fund, which 1s purely custodial and thus does not involve measurement of
results of operations.

The revenue recerved by the Alexandria City Marshal 1s generated through court costs allocated
to the entity. Court costs are distributed based on schedules developed by the Louisiana
Lewislature. The office of the Alexandna City Marshal 1s responsible for collecting bonds and
fines for cases m Alexandra City Court. then distributing these amounts when there 15 a
disposition in the case. The amount of distribution that the entity will recerve is recognized as of
the last day of the month of disposition of the case.

Interfund Receivables and Pavables - The fiduciary tund occasionally incurs costs such as
check printing charges. cash shortages, and checks dishonored. The General Fund reimburses
the fiduciary fund for these costs. Interest revenues earmed on the fiduciary fund are used to
offset these charges.

Interfund balances are elinunated in the Government-Wide tfinancial statements,

18



ALEXANDRIA CITY MARSHAL
Notes to the Financial Statements
September 30, 2023

Budgets and Budgetary Accounting — The Alexandria City Marshal adopts a budeet on a basis
consistent with GAAP for the General Fund. The Alexandria City Marshal is required to
present the adopted and final amended budgeted revenues and expenditures for the General
Fund and Special Revenue Fund. The City Marshal establishes the fiscal vear as the twelve-
month period begmuing October 1. The procedures detailed below are followed 1n establishing
the budgetary data retlected 1n the financial statements.

Management prepares the proposed budget based on an estimate of the revenues expected to be
received 1n the next fiscal vear and submts the proposal to the Marshal who reviews and
approves it.  The budget is then submitted to the City of Alexandna and made available for
public mngpection.

The Statement of Revenues, Expenditures. and Changes in Fund Balance-Budget (GAAP Basis)
and Actual presents a comparison of budgetary data to actual results of operations for which
annual budgets have been adopted. These funds unlize the same basis of accounting for both
budgetary purposes and actual results,

Cash - Cash includes amounts in demand deposits, interest-bearing demand deposits, and time
deposits. Under state law, the Alexandra City Marshal may deposit funds in demand deposats.
mterest-bearing demand deposits, or tme deposits with state banks orgamzed under Louisiana
law or any other state of the United States, or under the laws of the United States.

Use of Estimates - The preparation of financial statements in conformity with generally
accepted accounting principles requires the use of management’s estimates. This will atfect the
reported amounts of assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting penod.  Actual results could differ from
these amounts,

Capital Assets - The accounting and reporting treatment applied to the capital assets associated
with a fund are deternuned by 1ts measurement focus.

All government fund type operations are accounted for on a spending or "financial tlow”
measurement focus and emly current assets and current habilhities are venerally included on their
balance sheets.

All capital assets are stated at historical cost.  Historical costs include not only the purchase
price and construction costs, but also ancillary charges to place the asset inits intended location
and condition for use. Capital assets are depreciated using the straight-line method over their
estimated useful hives.

Office equipment 5 years
Office furniture 7 years
Software 3 years
Vehweles 5 years

19



ALEXANDRIA CITY MARSHAL
Notes to the Financial Statements
September 30, 2023

Net Position — Net position is reported as restricted when constraints placed on net position are
either extemally imposed by creditors (such as through debt covenants), grantors. contributors,
or laws or regulations of other governments or imposed by law through comstitutional provisions
or enabling legislation.

In cases where the Alexandrna City Marshal receives restricted and unrestricted monies for the
same purpose. the restricted momies are used first.

New Accounting Pronouncement

In June 2017, the Governmental Accounting Standards Board (GASB) 1ssued Statement No. 87,
Leases. The objective of this statement 15 to better meet the information needs of financial
statement users by improving accounting and financial reporting for leases by governments.
This statement mcreases the usefulness of vovernments financial statements by requiring
recognition ol certain lease assets and lease habilities that were previously classified as
operating leases and recognized as outtlows of resources hased on the pavment provisions in the
contract. The standard establishes a single model tor lease accounting based on the foundational
principle that leases are financing of the nght to use an underlying asset. Under this statement. a
lessee 1s required to recognize a lease liability and an intangible nyght-to-use lease asset. The
effective date of this standard 1s for fiscal years bewinning after June [5. 2021 and thereafter.
Alexandria  City Marshal implemented this standard  effective October 1. 2022 The
implementation of this standard did not result 1n a restatement of net position as the Alexandria
City Marshal believes the restatement would have been unlikely to influence a user’s decision.
Therefore, no restatement was made.

CASH

As of September 30, 2023, cash and cash equivalents totaled $107.374, of which $23.246 1
classified as unrestricted. Cash balances are insured to Federal Deposit Insurance Corporation
hts. Alexandna City Marshal had 52,276 1n cash balances that were not adequately secured
by collateral pledge by the bank.
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ALEXANDRIA CITY MARSHAL
Notes to the Financial Statements
September 30, 2023

CAPITAL ASSETS.

Capital asset activity for the year ended September 30, 2023 was as follows.

October 1. September 30,
2022 Additions  Retirements 2023
Equipment $ 205267 5 12,900 5 194204 % 23,963
Vehicles 362383 -0)- 207.691 154.692
Total cost 367,650 12.900 401,895 178,653
Accumulated depreciation {545 288) (11,181 401,895 {154.574)

b

Capital assets. net

, 22362 $ 24081

Depreciation expense for the vear ended September 30, 2023 was $11.181.

INTERFUND RECEIVABLES AND PAYABLES:

A summary of the interfund receivables and payables by fund as of September 30, 2023, is
presented below:

Intertund Interfund

Receivables Pavables

General Fund S 179 A -()-
Equipment Fund -()- 3,150
Drver Improvement Fund -0- 1,000
DWI Fund 1.000 -
Custodial Fund -0)- 2.029
Totals 12179 S 12179

LEASE COMDMITMENTS:

Copier lease

The Alexandna City Marshal entered into a lease agreement with Ricoh to lease certain otfice
equipment commencing October 11, 2021, The mmimum lease payment is $115 per month for
60 months.

The Marshal recognized a right of use asset and lease liability in the amount of $4.801 as of
October 1, 2022, A discount rate of 7% was used to determine the present value of future
expected lease payments.



ALEXANDRIA CITY MARSHAL
Notes to the Financial Statements
September 30, 2023

Interest expense on the lease in the amount of 5302 was recogmized as an outflow. The night of
use asset of $3,601 and lease hability of $3.723 are recognized on the Statement of Net Assets,

Right of use asset activity tor the vear ended September 30, 2023 was as follows:

October 1, September 30,
2022 Additions  Retirements 2023
Right of use assets S -0- $ 4.801 $ -0- % 4801
Accumulated amortization -()- (1,200) -0)- (1.200)
Right of use assets, net $ -0- $ 3601

Amortization expense tor the year ended September 30, 2023 was $1.200.

Under the terms of the leases at September 30, 2023, future minimum lease pavments are as
follows:

Year Principal Interest
2024 1.156 224
2025 1,239 140
2026 1.329 51

ON-BEHALF PAYMENTS:

Employees receive pavments directly from the City of Alexandna for salares. payroll taxes.
health msurance, and retirement plan contributions.  On-behalf payvments made by the City of
Alexandria during the vear ended September 30, 2023 were $389,391.

[
b
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Alexandria City Marshal
Schedule of Compensation, Benefits, and Other Payments
To Agency Head or Chief Executive Officer
For the yvear ended September 30, 2023

Agency Head Marshal Jerome Hopewell
Paid by Rapides Parish Police Jury

Salary § 64091
Retirement 8,095

Paid by Alexandria City Court
Marshal Commuission - Garmishments 98 746
Marshal Commission - Court costs 59.763

Paid by Alexandria Citv Marshal
Cell Phone 32K

Paid by State of Louisiana
State Supplemental 7.100













Comphance

As part of obtaiming reasonable assurance about whether Alexandria City Marshal's financial
statements are free of material misstatement. we performed tests of its comphance with certain
provisions of laws, regulations. contracts and grant agreements. noncompliance with which could
have a direct and matertal etfect on the deternunation of fimancial statement amounts, However,
providing an opinrion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed the following
instance of noncompliance or other matters that are required to be reported under Government
Auditing Standards and listed as item number 2023-001.

Alexandria City Marshal's Resnonse o Findines

Alexandnia City Marshal’s response to the findings identified in our audit 1s described in the
accompanving schedule of hindings and guestioned costs.  Alexandna City Marshal’s response
was not subjected to the auditing procedures applied in the audit of the financial statements and.
accordingly, we express no opinion on it.

Purpose of this Report

This purpose of this report 1s solely to describe the scope of our testing of intemal control and
comphiance and the results of that testing, and not to provide an opinion on the etfectiveness of
the entitv’s internal control or on compliance.  This report s an integral part of an audit
performed in accordance with Government Auditing Stundards in considering the entity’s
mternal control and compliance. Accordingly. this communication 1s not suttable for any other
purpose.  Under Louisiana Revised Statute 24:513, this report 15 distributed by the Legislative
Auditor as & public document.

Cestonicher & Capary, (17

OESTRIECHER & COMPANY
Certifted Public Accountants
Alexandria. Loutsiana

December 20, 2023



Alexandria City Marshal
Schedule of Findings and Questioned Coxty
For the vear ended September 34, 2023

Section I - Summary of Auditor’s Reports

o The Independent Auditor’s Report on the financial statements of the Alexandna City
Marshal as of September 30, 2023 and for the year then ended reported an unmodified
opinion.

e There were was one material weaknesses disclosed during the audit of the basic financial
statements and reported as Finding 2023-002 below and reported in the Report on
Internal Control over Fmancial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements in Accordance with Government Auditing Srandards.

e Omne act of noncomphiance of the Alexandna Citv Marshal were disclosed during the
audit as listed below in Finding 2023-001.

Section II - Financial Statement Findings
Report on Internal Comtrol and Comphiance Muterial 1o the Financial Statements
Finding 2023-001 — Budget Variance

Statemenr of Condinron:  The budget showed a greater than 5% vanance m revenue and
expenditures.

Criterra: Revenue and expenditures should not vary from the amounts budgeted by more than

5%,

Effect of Condition: The Alexandrnia City Marshal was not in comphance with Loustana
budget law.

Cause of Condinon:  An amendment to the budget was not completed once Alexandna City
Marshal realized that revenues and expenditures were exceeding 5% of the budget.

Recommiendation,  The Alexandria City Marshal should implement written policies to ensure
Lousiana budget law 1s followed.

Questioned costs: None



Finding 2023-002 — Segregation of Duties

Statement of Condinon:  The Alexandria City Marshal does not have adequate segregation of
duties within the administrative office.

Criterta: A system of intemal control procedures requires a segregation of duties so that no
mdividual handles a transaction tfrom start to finish.

Effect of Condition. There could be a lack of oversight that could lead to improperly recorded
transactions.

Cuuse of Condition.  There 1s a small number of personnel emploved by the Alexandria City
Marshal.

Recommendarion.  The Alexandna City Marshal should monitor the assignment of duties to
ensure as much segregation of duttes as possible.

Questioned costs: None

Section 111 - Federal dward Findings and Questioned Costs

There were no tfederal awards.

)
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Alexandria City Marshal
Summary Schedule of Prior Audit Findings
For the vear ended September 34, 2023

Section I — Internal Control and Compliance Material to the Financial Statements

Finding No. 2022-001 — The budget showed a greater than 5% variance in expenditures,
Corrective action taken- Condition is not resolved. See Finding 2023-001.

Finding No. 2022-002 — The budget was not made available for public inspection.
Corrective action taken- Condition 1s resolved.

Finding No. 2022-003 — The budget did not include all information required by law.
Corrective action taken- Condition 1s resolved.

Finding No. 2022-004 - The Alexandna City Marshal does not have adequate segregation of
duties within the adminstrative office.

Corrective action taken- Condition 1s not resolved. See Finding 2023-002.

Section I — Internal Control und Compliunce Material to Federal Awards
Not applicable.
Section HT — Federal Awards Findings and Questioned Costs

There were no federal awards.



Alexandria City Marshal
P.O. Box 30
Alexandria, LA 71301

December 20, 2023

MANAGEMENT'S CORRECTIVE ACTION PLAN
Alexandria City Marshal respectfully submuts the tollowing corrective action plan for the vear
ended September 30, 2023,

Name and address of contact person: Jerome Hopewelll Alexandria City Marshall 515
Washmngton Street. Alexandrna, Lowsiana 71301,

Name and address of independent public accounting firm: Oestriecher and Company, CPAs,
4641 Windermere Place. Alexandria, Louisiana 71303-3548,

Audit period. October 1, 2022 through September 30, 2023,
The findings from the Schedule of Findings and Questioned Costs are discussed below, The
findtngs are numbered conststently with the number assigned in the schedule. The Summary of
Audit Results does not include tfindings and 15 not addressed.

FINDINGS-FINANCIAL STATEMENT AUDIT

FINDING 2023-001:

Recommendarion:  The Alexandria City Marshal should implement written policies to ensute
Lousiana budget law 15 followed.

Action Taken:  Alexandria City Marshal will implement policies conceming amendments to the
budget.

FINDING 2023-002:

Recommendation:  Alexandria City Marshal should monitor the assignment of duties to ensure
as much segregation of duties as possible,

Action Taken:  Emplovees will be monitored as effectively as possible with the hited staft,
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Vil

ix.

Disbursements, including processing, reviewing, and approving,
Results of Procedure: No exceptions noted.

Receiprs/Collections, inchuding receiving, recording, and preparing deposits. Also.
polictes and procedures should mchide management’s actions to deternune the
completeness of all collections for each type of revenue or agency fund additions
e.g.. periodic confirmation with outside parties, reconcthiation to utility billing
after cutoft procedures, reconciliation of tratfic ticket number sequences, agency
fund forfeiture monies confirmation).

Results of Procedure - Finding: The written polices related to receipts/collections
include all required elements except managememt’s action to determine
completeness of collections.

Management’s Response: The written policies related to receipts/collections will
be updated to include management’s action to determine completeness of
collections.

Payroll/Personnel. including (1) payroll processing. (2) reviewing and approving
time and attendance records, inchuding leave and overtime worked. and (3) approval
process for employee rates of pay or approval and maintenance of pay rate
schedules.

Resulrs of Procedure: No exceptions noted.

Contracting. including (1) types of services requiring written contracts. (2)
standard terms and conditions, (3) legal review. (4} approval process, and (5)
MONTOTME Provess.,

Results of Procedure: No exceptions noted.

Credir Cards (and debir cards, fuel cards, purchase cards, if applicable), including
(1) how cards are to be controlled, (2) allowable busmess uses, (3) documentation
requirements, (4) required approvers of statements. and (5) monttoring card usage
(e.g., determining the reasonableness of tuel card purchases).

Resulis of Procedure: No exceptions noted.

Travel and Expense Reimbursement, including (1) allowable expenses, (2} dollar
thresholds by category of expense, (3) documentation requirements, (4) requtred
approvers.

Resulis of Procedure: No exceptions noted.

Ethics, including (1) the prolubitions as defined in Louisiana Revised Statute (R.S)
42-1111-1121, (2) actions to be taken if an ethies vielation takes place. (3) system
to monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all employees and officials were notified of any
changes to the entity’s ethics policy.

Resulis of Procedure: No exceptions noted.
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Debt  Service, mcluding (1) debt issuance  approval, (2) continung
disclosure/EMMA reporting requirements, (3) debt reserve requirements. and (4)
debt service requirements.

Resulis of Procedure: No exceptions noted.

Information Technology Disaster Recovery/Basiness Continuity. mcluding (1)
identification of critical data and frequency of data backups. (2) storage of backups
tn a separate physical location 1solated from the network., (3) penodic
testing vertfication that backups can be restored. (4) use of antivirus software on all
systems.  (3) umely appheatton of  all available system and  software
patches/updates, and (6) identification of personnel. processes. and tools needed to
recover operations after a critical event.

Resulis of Procedure: No exceptions noted,

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1)
agency responsibilities and prolubitions, (2) annual employee traming, and (3)
annual reporting.

Resulis of Procedure: No exceptions noted.

2) Board or Finance Committee

A.

11

i,

Obtain and mspect the board/finance comnutiee nunutes for the fiscal period, as well as
the board’s enabling legislation, charter, bylaws, or equivalent document in effect during
the fiscal pertod. and

Observe that the board/finance committee met with a quorum at least monthly. or
on a frequency m accordance with the board’s enabling legislation, charter, bylaws,
or other equivalent document.

Results of Procedure: No board or finance committee.

For those entities reporting on the governmental accounting model. abserve
whether the minutes referenced or included monthly budget-to-actual comparnisons
on the general fund. quarterly budget-to-actual. at & mimimum. on proprietary funds,
and semt-annual budget- to-actual. at & mintmum, on all spectal revenue funds.
Alternatively, for those entities reporting on the not-for-profit accounting model,
obxerve that the minutes referenced or inclnded financial activity relating ro public

fundys if those public funds comprised more than 10%6 of the entinv's collectiony

durtng the fiscal period.
Results of Procedure: No board or finance committee.

For governmental entities. obtain the prior year audit report and observe the
unassigned fund balance in the general tund. It the general fund had a negative
ending unassigned fund balance in the prior year audit report. observe that the
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v.

mnutes for at least one meeting during the fiscal pertod reterenced or mcluded a
formal plan to ehmunate the negative unassigned fund balance in the general fund.

Results of Procedure: No board or finance committee.

Observe whether the board/finance commuttee recerved written updates of the

progress of resolving audit finding(s), according to management’s corrective action
plan at each meeting until the tindings are considered fully resolved.

Resulis of Procedure: No board or finance committee,

3) Bank Reconciliations

1t

H1.

Obtain a hsting of entity bank accounts for the fiscal period from management and
management’s representation that the hsting 1s complete. Ask management to dentify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 addittonal accounts (or all accounts it less than 5). Randomly select one month
from the fiscal period. obtain and inspect the correspondmg bank statement and
reconcthiation for each selected account, and observe that.

Bank reconciliations include evidence that they were prepared within 2 months of
the related statement closing date (e.g.. mitialed and dated or electronically logged).

Results of Procedure: No exceptions noted.

Bank reconciliations include written evidence that a member of management/board
member who does not handle cash. post ledgers. or issue checks has reviewed each
bank reconcihiation (e.g., intialed and dated, electronically logged).

Results of Procedure - Finding: Bank reconciliations do not include written
evidence that a member of management who Jdoes not handle cash, posts ledgers,
or ssues checks reviewed each bank reconciliation

Management's Response: Management will sign or inttial all bank reconciliations

when reviewed.

Management has documentation reflecting 1t has researched reconciling items that
have been outstanding for more than 12 menths from the statement closing date. it
apphicable.

Results aof Procedure - Finding: Management does not have documentation
reflecting research of reconciling items that have been outstanding for more than
12 months.

Management's Response: Management will keep written documentation retlecting
research of reconeiling ttems.
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4) Collections (excluding electronic funds transfers)

A. Obtain a listing of deposit sites for the fiscal pertod where deposits for cash/checks/money
orders {(cash) are prepared and management’s representation that the listing s complete.
Randomly select 5 deposit sites {or all deposit sites if less than 5).

Resulis of Procedure: No exceptions noted.

B. For each deposit site selected. obtain a listing of collection locations and management’s

1t

11

representation that the listing 1s complete. Randomly select one collection location for
cach deposit site (e.g.. 5 collection locations for 5 deposit sites). obtain and inspect written
polictes and procedures relating to emplovee job duties (if there are no written policies or
procedures. then inquire of employees about their job duties) at each collection location,
and observe that job duties are properly segregated at each collection location such that:

Employees responsible for cash collections do not share cash drawers/registers,
Results of Procedure: No exceptions noted.

Each employee responsible for collecting cash is not also responsible for
preparing’/making bank deposits. unless another employee/ofticial is responsible
tor reconciling collection documentation (e.2.. pre-numbered receipts) to the
deposit.

Resulis of Procedure: No exceptions noted,

Each employee responsible for collecting cash 1s not also responstble for posting
collection entries to the general ledger or subsidiary ledgers, unless another
emplovee/ofticial 15 responsible tor reconctling ledger postings to each other and
to the deposit.

Results of Procedure: No exceptions noted.

The emplovee(s) responsible for reconciling cash collections to the general ledger
and’or subsidiary ledgers. by revenue source and/or agency fund additions. are not
responsible for collecting cash. unless another employee/sofficial verifies the
reconcthation.

Resulis of Procedure: No exceptions noted.

C. Obtain from management a copy of the bond or insurance pelicy for theft covering all

emplovees who have access to cash. Observe that the bond or insurance policy for thett
was in force during the fiscal period.

Resulis of Procedure: No exceptions noted.

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank

Reconciliations procedure #3A (select the next deposit date chronologically it no deposits
were made on the dates randomly selected and randomly select a deposit if multiple
deposits are made on the same day). Adlrernatively, the practinoner may nse a source
document other than bunk statements when selecting the deposit dates for testing, such us
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I,

5)

a cash collection log. darly revenue report, receipi hook, ete¢  Obtamn supporting
documentation for each of the 10 deposits and'

Observe that receipts are sequentially pre-numbered.
Resulis of Procedure: No exceptions noted.

Trace sequentially pre-numbered receipts. system reports, and other related
collection documentation to the depostt slip,

Results of Procedure: No exceptions noted.
Trace the deposit ship total to the actual deposit per the bank statement,
Results of Procedure: No exceptions noted.

Observe that the deposit was made within one business day of receipt at the
collection location (within one week 1t the depository 1s more than 10 mudes from
the collection location or the deposit 1s less than $100 and the cash s stored securely
in a locked safe or drawer).

Resulis of Procedure: No exceptions noted,
Trace the actual deposit per the bank statement to the general ledger.

Resulrs of Procedure: No exceptions noted.

Non-Payroll Disbursements (excluding card purchases, travel
reimbursements, and petty cash purchases)

it.

Obtain a Listing of locations that process pavments for the fiscal pertod and management’s
representation that the histing 1s complete. Randomly select 5 locations (or all locations if
less than 5).

Results of Procedure: No exceptions noted.

For each location selected under procedure #5A above. obtam a histung of those employees
mvolved with non-payroll purchasing and payment functions. Obtam written policies and
procedures relating to employee job duties (it the agency has no written policies and
procedures, then inquire of employees about their job duties). and ebserve that job duties
are properly segregated such that:
At least two employees are mvolved 1n nitiating a purchase request, approving a
purchase, and placing an order/making the purchase,

Results of Procedure: No exceptions noted.

At least two employees are mvolved m processmg and approving payments to
vendors.

Resulis of Procedure: No exceptions noted,
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v,

V.

The employee responsible for processing  payments 1s  prohibited  from
addimg/modifying vendor files, unless another employee 1s responsible for
periodically reviewing changes to vendor files.

Resulis of Procedure: No exceptions noted.

Either the emplovee/othicial responsible for signing checks mails the payment or
gives the signed checks to an employee to mail who s not responsible for
processing payments,

Resulrs of Procedure: No exceptions noted.

Omly emplovees/officials authorized to sign checks approve the electronic disbursement
(release of funds). whether through automated clearinghouse (ACH). electronic funds
transter (EFT)., wire transter. or some other electronic means,

Results of Procedure: No exceptions noted.

[Note' Findings velated to controls that constrain the legal anuthoriy of cortain public officialy
te.c . mavor of a Laverason Act municipality) should nor be veporred. ]

1.

For each location selected under procedure #35A above, obtain the entity’s non-pavroll
disbursement transaction population (excluding cards and travel reimbursements) and
obtain management’s representation that the population 1s complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction,

and:

Observe whether the disbursement. whether by paper or electronic means. matched
the related ortgmal temized mvoice and supporting documentation indicates that
deliverables included on the invoice were recerved by the entity.

Results of Procedure: No exceptions noted.

Observe whether the disbursement documentation ncluded evidence (e.g.
mitial’date. electronic logging) of segregation of duties tested under procedure #3B
above. as applicable.

Resulis of Procedure - Finding: The disbursement documentation did not imnclude
evidence of segregation of duties.

Management’s Response: Management will segregate duties as much as possible
with the limited staft.

D. Using the entity’s mam operating account and the month selected in Bank Reconciliations

procedure #3A. randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements 1t ess than 5) and observe that each electronie disbursement was (a)
approved by those persons authorized to disburse tunds (e g.. sign checks) per the entitv’s
policy and (b) approved by the required number of authorized signers per the entity’s policy.
Note: It no electrontc payments were made from the main operating account during the month

41



selected, the practitoner should seleet an alternative month and’or account for testing that does
mclude electronic disbursements.

6)

Results of Procedure - Finding: Backup documentation for two electronic
disbursemients was not available.

Management’s Response: Management will retain backup documentation on all
electronic dishursements,

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A. Obtain from management a hsung of all active credit cards, bank debit cards, fuel cards, and
purchase cards (cards) for the fiscal period. including the card numbers and the names of the
persons who maintamned possession of the cards. Obtain management’s representation that the

1sting ts complete.
hsting plet

Resulis of Procedure: No exceptions noted,

B. Using the histing prepared by management. randomly select 5 cards (or all cards tf less than 5)

1.

that were used during the fscal period. Randomly select one monthly statement or
combmed statement for each card (for a debit card, randomly select one monthly bank
statement). Obtain supporting documentation, and-

Observe whether there 1s evidence that the meonthly statement or combined
statement and supporting documentation {e.g., original receipts for credit/debit card
purchases. exception reports for excessive fuel card usage) were reviewed and
approved. 1in writing (or e¢lectronically approved) by someone other than the
authorized card holder (those tnstances requiring such approval that may constratn
the legal authority of certain public officials. such as the mayor of a Lawrason Act
municipality, should not be reported).

Results of Procedure: No exceptions noted.

Observe that finance charges and late fees were not assessed on the selected
statements,
Resulis of Procedure: No exceptions noted.

C. Using the monthly statements or combined statements selected under procedure #6B above.

excluding fuel cards. randomiv select 10 ransactions (or all transactions tf less than 10)
from each statement, and obtain supporting documentation for the transactions {e.g.. each
card should have 10 transactions subject to testing). For each transaction, observe that 1t
15 supported by (1) an ongmal teouzed recerpt that wlentifies precisely what was
purchased. (2) written documentation of the business/public purpose, and  (3)
documentation of the indrviduals participating 1in meals (for meal charges only). For
missing receipts. the practitioner should describe the nature of the transaction and observe
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Randomly select 5 contracts (or all contracts if less than 3) from the hsting, excluding the
practitioner’s contract. and:

i

it.

i

.

Observe whether the contract was bid it accordance with the Louisiana Public Bid
Law (e.g.. solieited quotes or bids. advertused). if required by law.

Results of Procedure: No exceptions noted.

Observe whether the contract was approved by the governing body/board. 1t
required by policy or law (e.g., Lawrason Act, Home Rule Charter).

Results of Procedure: No exceptions noted.

It the contract was amended (e.g.. change order). observe that the onginal contract
terms provided for such an amendment and that amendments were made m
compliance with the contract terms (e.g.. tfapproval ts requtred for any amendment,
the documented approval).

Resulis of Procedure: No exceptions noted,

Randomly select one payment from the fiscal period for each of the 5 contracts,
obtain the supporting invoice, agree the inveice to the contract terms, and observe
that the invoice and related payment agreed to the terms and conditions of the
contract,

Results of Procedure: No exceptions noted.

9) Payroll and Personnel

A, Obtain a hsting of emplovees and oftfictals emploved during the fiscal period and
management’s representation that the listing 1s complete. Randomly select 5 employees or
otficials, obtamn related paid salaries and personnel files, and agree paid salaries to authorized
salaries/pay rates in the personnel files.

Results of Procedure: There is one part-time emplovee paid by the Alexandna City
Marshal. All other employees are employed by City of Alexandna.

B. Randomly select one pay pertod during the fiscal period. For the 5 employees or officials

it.

selected under procedure #16 above, obtain attendance records and leave documentation
tor the pay pened. and:

Observe that all selected employees or ofticials documented their daily atiendance
and Jeave (e.g.. vacation. sick. compensatory).

Results of Procedure: No exceptions noted.

Observe whether supervisors approved the attendance and leave of the selected
employees or officials,

Results of Procedure: No exceptions noted.
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Observe that any leave accrued or taken during the pay penad s retlected 1n the
entity’s cumulative leave records,

Results of Procedure: No exceptions noted.

Observe the rate paird to the employees or officials agrees to the authorized
salarv/pay rate found within the personnel hle.

Resulis of Procedure: No exceptions noted.

C. Obtain a listing of those emplovees or officials that received termination payments during the

tiscal period and management’s representation that the list is complete. Randomly select
two emplovees or officials and obtain related documentation of the hours and pav rates
used I management’s ternunation payment calculations and the enuty’s pohicy on
termination payments. Agree the hours to the employee’s or official’s cumulative leave
records, agree the pay rates to the employee’s or official’s authonized pay rates m the
employee’s or official’s personnel files. and agree the termination payment to entity policy.

Resulrs of Procedure: No exceptions noted,

D. Obtain management’s representation that emplover and employee portions of third-party

10)

pavroll related amounts (e.g.. payroll taxes. retirement contributions. health msurance
premiums, gamishments, workers” compensation premiums, ete.) have been paid. and any
associated forms have been filed. by required deadhines,

Results of Procedure: No exceptions noted.

Ethics

A. Using the 5 randomly selected employees/officials from procedure #16 under “Payvroll and
Personnel” above obtain ethics documentation from management, and:

.

1.

11)

Observe whether the documentation demonstrates each emplovee/official
completed one hour of ethics tratning during the fiseal period.

Results of Procedure: No exceptions noted.

Observe whether the entity maintains documentation which demonstrates that each
employee and ofhicial were notified of any changes to the entity’s ethics policy
during the fiscal period. as applicable.

Resulis of Procedure: No exceptions noted.

Debt Service

A. Obtain a hsting of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the histing 1s complete. Select all debt instruments on the
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hsting, obtain supporting documentation, and observe that State Bond Commission approval
was obtained for each debt mstrument issued.

Results of Procedure: No debt service.

B. Obtamn a isting of bonds/motes outstanding at the end of the fiscal period and management’s
representation that the histing s complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and
agree actual reserve balances and pavments to those required by debt covenants {(including
contingeney funds, short-lived asset funds, or other funds required by the debt covenants).

Results of Procedure: No debt service.

12) Fraud Notice

A Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing ts complete. Select all misappropnations on the
hsting, obtam supporting documentation, and observe that the entity reported the
misappropriation(s) to the legslanve auditor and the district attorney of the parish m which the
entity 1s domirctled as required by RS, 24-523,

Results of Procedure: No exceptions noted.

B. Ohbserve that the entity has posted, on s prenuses and website, the notice requured by R.S.
24-523.1 coneerning the reporting of misappropniation, fraud. waste. or abuse of public
funds.

Resulis of Procedure: No exceptions noted,

13) Information Technology Disaster Recovery/Business Continuity

A, Pertorm the following procedures. verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

1. Obtain and inspect the entity’s most recent documentation that 1t has backed up its
crittcal data (if there is no written documentation. then inguire of personnel
responsible tor backing up critical data) and observe that such backup (a) occurred
within the past week, (b) was not stored on the government’s local server or
network. and (¢) was encrypted.

Results of Procedure: We performed the procedure and discussed the results with
management,

il Obtain and inspect the entity”s most recent documentation that it has tested/vertfied
that 1ts backups can be restored (if there s no written documentation, then inquire
of personnel responsible tor testing/verifying backup restoration) and observe
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B.

1.

evidence that the test/verification was successfully performed within the past 3
months.

Resulis of Procedure: We performed the procedure and discussed the results with
management.

Obtain a listing of the entity 's computers currently m use and their related locations,
and management’s representation that the histing is complete. Randomly select 5
computers and observe while management demonstrates that the selected
computers have current and active antivirus software and that the operating system
and accounting system software 1n use are currently supported by the vendor.

Results of Procedure: We performed the procedure and discussed the results with
management.

14) Prevention of Sexual Harassment

Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A.
obtamn sexual harassment tramming documentation from management. and observe that the
documentation demonstrates each employee/otficial completed at least one hour of sexual
harassment training during the calendar year as required by R.S. 42:343.

Results of Procedure: No exceptions noted.

Ohbserve that the entity has posted 1ts sexual harassment pelicy and complamt procedure on its

website (or in a conspicuous location on the entity’s premises 1t the entity does not have a
website).

Result of Procedure: Alexandria City Marshal does not have the sexual harassment policy
posted on its website.

Management’s Response: The sexual harassment policy and complaint procedure will be
posted on its website.

C. Obtamn the entity s annual sexual harassment report for the current fiscal pertod, observe that

the report was dated on or before February 1. and observe that the report includes the
applicable requirements of RS, 42:344:

Result of Procedure: Alexandria City Marshal does not submit the report directly.
Information 1s subnutted to the Rapides Parish Police Jury and included within the Rapides
Parish Police Jury report.

a) Number and percentage of public servants in the agency who have completed the
training requirements;

Resulis of Procedure: Not applicable.
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by Number of sexual harassment complaints received by the agency;

Resulis of Procedure: Not applicable.

<) Number of complamts which resulted n a finding that sexual harassment occurred;
Resulis of Procedure: Not applicable.

d) Number of complaints m which the finding of sexual harassment resulted in
discipline or corrective action; and
Results of Procedure: Not applicable.

e) Amount of time 1t took to resolve each complaint.

Results of Procedure: Not applicable.

We were engaged by Alexandna Citv Marshal to perform this agreed-upon procedures engagement
and conducted our engagement in accordance with attestation standards established by the
American Institwie of Certified Public Accountants and apphicable standards of Gevernment
Anditing Standards. We were not engaged to and did not conduct an examination or review
engagement. the objective of which would be the expression of an opinion or conclusion.
respectively, on those C/C areas identitied in the SAUPs. Accordinglv, we do not express such an
opiion or conclusion. Had we performed additional procedures, other matters nmght have come
to our attention that would have been reported to you.

We are required to be independent of Alexandria City Marshal and to meet our other ethical
responsibilittes. m accordance with the relevant ethieal requirements related to our agreed-upon
procedures engagement.

This report is intended solely to deseribe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
comphance. Accordingly. this report s not suttable for any other purpose. Under Louisiana
Revised Statute 24:513. this report is distributed by the LLA as a public document.

Costivichor & @% ;A

OESTRIECHER & COMPANY
Certifted Public Accountants
Alexandria, Louisiana

December 20, 2023
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