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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to 1ssue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
» Exercise professional judgment and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Aftiliated Blind of Louisiana Training Center, Inc.’s internal control. Accordingly,
no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

* (Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Affiliated Blind of Louisiana Training Center, Inc.’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 6, 2023,
on our consideration of Affiliated Blind of Louisiana Training Center, Inc. internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of Affiliated Blind of Louisiana Training Center, Inc’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Affiliated Blind of Louisiana Training Center, Inc.’s internal
control over financial reporting and compliance.

Darnall, Sikes & Frederck

A Corporation of Certified Public Accountants

Lafayette, Louisiana
December 6, 2023
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AFFILIATED BLIND OF LOUISIANA TRAINING CENTER, INC.

STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2023 AND 2022

ASSETS

CURRENT ASSETS
Cash and Interest Bearing Deposits
Due from Other Agencies
Income Tax Receivable
Other Receivables
Inventory
Prepaid Insurance
Prepaid Expenses

Total Current Assets
PROPERTY AND EQUIPMENT (NET)

OTHER ASSETS
Deposits
Total Other Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Payroll and Related Liabilities
Accrued Compensated Absences
Deferred revenue
Other Current Liabilities
Total Current Liabilities

TOTAL LIABILITIES

NET ASSETS
Without Donor Restrictions
With Donor Restrictions

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

2023 2022
§ 614,539 § 637,999
223,131 342,720

- 800

107,723 115,401
25,274 48,668
1,339 1,083
16,002 14,515
988,008 1,161,186
1,589,043 1,706,233
1.025 1,025
1,025 1,025
$2.578.076 $ 2 868,444
$ 19,026 $ 33,000
37,779 28217
38,002 42,441
35,268 -
445 395
130,520 104,053
130,520 104,053
1,529,176 1,748,982
918,380 1.015.409

2 447 556 2,764,391

$ 2,578,076

$ 2,868,444

The accompanying notes are an integral part of these financial statements.
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AFFILIATED BLIND OF LOUISIANA TRAINING CENTER, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

Without Donor With Donor

Restrictions Restrictions Total
WITHOUT DONOR RESTRICTIONS
PUBLIC SUPPORT
Donations $ 268,768 $ - $ 268,768
Less: Donation from Special Gaming Fund (22,400) - (22,400)
Net Donations 246,368 - 246,368
Fundraising 1,763,324 - 1,763,324
Total Public Support 2,009,692 - 2,009,692
REVENUES
Fee for Service 357,268 - 357,268
Governmental Grants 641,980 - 641,980
Appropriations 500,000 - 500,000
Private Contracts 295,044 - 295,044
Miscellaneous 18,502 - 18.502
Interest 6,364 - 6,364
Total Revenues 1,819,158 - 1,819,158
NET ASSETS RELEASED FROM RESTRICTIONS
Donor Restrictions 75,000 (75,000) -
Net Inventory Purchased (Used) 22.029 (22.029) -
TOTAL PUBLIC SUPPORT AND REVENUES AND
RELEASED FROM RESTRICTIONS 3,925.879 (97.029) 3,828 850
EXPENSES AND LOSSES
Program Services 2,024,219 - 2,024,219
Supporting Services
Management and General 368,087 - 368,087
Special Gaming Fundraising 1,753,379 - 1,753,379
Total Expenses 4,145 685 - 4,145,685
CHANGE IN NET ASSETS (219,806) (97,029) (316,835)
NET ASSETS AT BEGINNING OF YEAR 1,748,982 1,015,409 2.764.391
NET ASSETS AT END OF YEAR $ 1,529.176 $ 918,380 $ 2,447 556

The accompanying notes are an integral part of these financial statements.
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AFFILIATED BLIND OF LOUISIANA TRAINING CENTER, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2022

Without Donor With Donor

Restrictions Restrictions Total
WITHOUT DONOR RESTRICTIONS
PUBLIC SUPPORT
Donations $ 251,733 $ - 251,733
Less: Donation from Special Gaming Fund (59,123) - (59,123)
Net Donations 192,610 - 192,610
Fundraising 1,617,230 - 1.617.230
Total Public Support 1,809,840 - 1,809,840
REVENUES
Fee for Service 264,457 - 264,457
Governmental Grants 439 887 - 439 887
Appropriations 500,000 - 500,000
Private Contracts 201,562 - 201,562
Forgiveness of PPP Loan 201,900 - 201,906
Miscellaneous 6,475 - 6,475
Interest 2,768 - 2,768
Total Revenues 1,617,055 - 1.617.055
NET ASSETS RELEASED FROM RESTRICTIONS
Donor Restrictions 75,000 (75,000) -
Net Inventory Purchased (Used) 23,125 (23,125) -
TOTAL PUBLIC SUPPORT AND REVENUES AND
RELEASED FROM RESTRICTIONS 3,525,020 (98.,125) 3,426,895
EXPENSES AND LOSSES
Program Services 1,711,580 - 1,711,586
Supporting Services
Management and General 330,834 - 330,834
Special Gaming Fundraising 1,558,707 - 1,558,707
Total Expenses 3,601,127 - 3,601,127
CHANGE IN NET ASSETS (76,107) (98.125) (174,232)
NET ASSETS AT BEGINNING OF YEAR 1,825,089 1,113,534 2,938,623
NET ASSETS AT END OF YEAR $ 1,748,982 $ 1,015409 2,764,391

The accompanying notes are an integral part of these financial statements.
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AFFILIATED BLIND OF LOUISIANA TRAINING CENTER, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2023

SUPPORTING SERVICES

Compensation and Related Expenses

Salaries
Retirement Plan Matching
Payroll Taxes

Advertising

Alarm Monitoring
Client Services
Contract Services
Depreciation
Equipment Rental
Exterminator

Fuel

Garbage Collection
Insurance

Janitorial

Legal and Accounting
Low Vision Evaluations
Miscellaneous

Office Expense

Prizes

Repairs and Maintenance
Session Fees

Security

Supplies and Materials
Telephone

Training

Travel

Utilities

TOTAL

SPECIAL MANAGEMENT
PROGRAM GAMING AND
SERVICES FUNDRAISING GENERAL TOTAL

$ 887,282 $ 44,636 $ 114,057 $1,045975
14,302 - 3,858 18,160
65,288 - 7.913 73,201
966,872 44,636 125,828 1,137,336
4.329 - 215 4.544

320 - 321 641

11,394 - 2,208 13,602
379,973 - 8,709 388,682
128,643 - 128,643
3.551 - ,534 5,085

1,823 - 824 3,647

3,003 - - 3,003

6,538 - - 6,538
77.243 - 121,287 198,530
34244 10,700 20,705 65.649
30,257 1,560 18.066 49 883
19,000 - - 19.000
(442) 2,030 3,460 5,048

9,748 - 5,652 15,400

- 1,384,154 - 1,384,154

69316 - 4,791 74,107

- 58,150 - 58,150

- 19.471 308 19,779

220,513 232.678 1.331 454,522
15,140 - 12,931 28.071
(705) - 271 (434)

13,530 - 2.180 15,710
29929 - 36,466 66,395

$ 2024219 $ 1,753,379 $ 368,087 $4,145 685

The accompanying notes are an integral part of these financial statements.

-6-



AFFILIATED BLIND OF LOUISIANA TRAINING CENTER, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2022

SUPPORTING SERVICES

SPECIAL MANAGEMENT
PROGRAM GAMING AND
SERVICES FUNDRAISING GENERAL TOTAL

Compensation and Related Expenses
Salaries $ 684,436 $ 38,095 $ 128,003 $ 850,534
Retirement Plan Matching 14,103 - 4,184 18,287
Payroll Taxes 50,072 - 9,090 59,162
748,611 38,095 141,277 927,983
Advertising 4418 120 767 5,305
Alarm Monitoring 330 - 330 660
Client Services 11,040 - 3,761 14,801
Contract Services 319,654 - 3916 323,570
Depreciation 150,458 - - 150,458
Equipment Rental 2,997 - 1,437 4,434
Exterminator 1,797 - 1,798 3,595
Fuel 3,873 - - 3,873
Garbage Collection 5,367 - - 5,367
Insurance 68,495 - 65,456 133,951
Janitorial 26,789 9,100 20,390 56,279
Legal and Accounting 10,941 1,115 31,262 43318
Low Vision Evaluations 23,875 - - 23,875
Miscellaneous 3,154 1,339 3,908 8,401
Office Expense 3,268 - 4,314 7,582
Prizes - 1,254,293 - 1,254,293
Repairs and Maintenance 49,868 - 4,320 54,188
Session Fees - 49,350 - 49,350
Security - 17,420 - 17,420
Supplies and Materials 233,650 186,794 3,124 423,568
Taxes - 1,081 - 1,081
Telephone 14,237 - 13,955 28,192
Training 1,860 - 845 2,705
Travel 2,771 - 474 3,245
Utilities 24,133 - 29,500 53,633
TOTAL $ 1,711,586 $ 1,558,707 $ 330,834 $3,601,127

The accompanying notes are an integral part of these financial statements.
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AFFILIATED BLIND OF LOUISIANA TRAINING CENTER, INC.

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $ (316,835) $ (174.232)
Adjustments to Reconcile Change in Net Assets
to Net Cash Flows From Operating Activities:
PPP Loan Forgiveness - (201,906)
Depreciation 128,643 150,458
Changes in Current Assets and Liabilities:
Due from Other Agencies 119,589 (90,442)
Income Tax Receivable 800 (800)
Other Receivables 7,678 19,723
Inventory 23,394 26,795
Prepaid Insurance (256) 683
Prepaid Expenses (1,487) (3.589)
Accounts Payable (13,974) 16,092
Accrued Payroll and Related Liabilities 9,562 6,585
Accrued Compensated Absences (4,439) 575
Deferred revenue 35,268 -
Other Current Liabilities 50 40
Net Cash Used In Operating Activities (12,007) (250,018)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Fixed Assets (11,453) (34,123)
Net Cash Used In Investing Activities (11,453) (34,123)
CASH FLOWS FROM FINANCING ACTIVITIES
Net Cash Provided By Financing Activities - -
NET DECREASE IN CASH AND EQUIVALENTS (23.460) (284,141)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 637,999 922,140
CASH AND CASH EQUIVALENTS, END OF YEAR $ 614,539 $ 637,999
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for:
Interest Expense $ - $ -

The accompanying notes are an integral part of these financial statements.
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AFFILIATED BLIND OF LOUISIANA
TRAINING CENTER, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NOTE1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Use of Estimates — The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and habilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Fair Value Considerations — Fair value is used to measure financial and certain nonfinancial assets and
liabilities measured or disclosed at fair value on a recurring basis (at least annually). Fair value is defined as
the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants. The fair value hierarchy established and prioritized fair value measurements into three
levels based on the nature of the inputs. The hierarchy gives the highest priority to inputs based on market
data from independent sources (observable inputs — Level 1) and the lowest priority to a reporting entity’s
internal assumptions based upon the best information available when external market data is limited or
unavailable (unobservable inputs — Level 3).

The fair value option allows entities to choose, at specified election dates, to measure eligible financial assets
and financial liabilities at fair value that are not otherwise required to be measured at fair value. If an entity
clects the fair value option for an eligible item, changes in that item’s fair value in subsequent reporting
periods must be recognized in current earnings. The fair value option was not elected for the measurements
of any eligible assets or liabilities.

The estimated fair values of each entity’s short-term financial instruments (primarily cash and cash
equivalents, receivables, accounts payables, accrued expenses, short-term debt and lines of credit)
approximate their individual carrying amounts due to the relatively short period between their origination
and expected realization or payment. Based on market rates for similar loans, the fair value of long-term
debt approximates their carrying value.

Net Assets — Net assets, revenue, gains, and losses are classified based on the existence or absence of donor
or grantor imposed restrictions. Accordingly, net assets and changes therein are classified and reported as
follows:

Net assets without donor restrictions: Net Assets that are not subject to donor-imposed restrictions and may
be expended for any purpose in performing the primary objectives of the organization. These net assets may
be used at the discretion of Affiliated Blind of Louisiana Training Center, Inc.’s management and the board
of directors.

Ner assets with donor restrictions: Net assets subject to stipulations imposed by donors, and grantors. Some
donor restrictions are temporary in nature; those restrictions will be met by actions of Affiliated Blind of
Louisiana Training Center, Inc. or by the passage of time. Other donor restrictions are perpetual in nature,
where by the donor has stipulated the funds be maintained in perpetuity.

Leases — Effective July 1, 2022, the Organization adopted FASB 842, Leases. The new accounting standard
requires the recognition on the Statement of Financial Position of right-of-use assets and lease liabilities for
operating leases. The Organization elected to adopt this standard and utilized all of the available practical
expedients. The adoption; however, did not have an impact on the Organization’s financial statements.
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AFFILIATED BLIND OF LOUISIANA
TRAINING CENTER, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NOTE 10 COMPENSATION, BENEFITS AND OTHER PAYMENTS

A detail of compensation, benefits, and other payments paid to Lynn Blanchard, Executive Director, for the
year ended June 30, 2023:

Purpose Amount
Salary $ 77,522
Benefits — Retirement $ 3,101

NOTE 11 LIQUIDITY AND AVAILABILITY

The Organization strives to maintain liquid financial assets sufficient to cover ninety days of general
expenditures. Financial assets in excess of daily cash requirements are invested in interest bearing deposits
and money market funds.

The following table reflects the Organization’s financial assets as of June 30, 2023 and 2022. None of the
financial assets are subject to donor or other contractual restrictions that make them unavailable for general
expenditure within one year of the statement of financial position.

2023 2022
Cash and Interest-Bearing Deposits $ 614,539 $ 637,999
Due from Other Agencies 223,131 342,720
Other Receivables 107,723 115,401
Financial Assets Available to Meet Cash Needs
For General Expenditures Within One Year $ 945,393 $ 1,096,120

NOTE 12 SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through December 6, 2023, the date which the financial
statements were available to be issued.






Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the organization’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Darnall, Sikes & Frederck

A Corporation of Certified Public Accountants

Lafayette, Louisiana
December 6, 2023

17



AFFILIATED BLIND OF LOUISIANA
TRAINING CENTER, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

We have audited the financial statements of Affiliated Blind of Louisiana Training Center, Inc. as of and for the year
ended June 30, 2023, and have issue our report thereon dated December 6, 2023. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by Comptroller General of the United States.
Our audit of the financial statements of June 30, 2023 resulted in an unqualified opinion.

Section I — Summary of Auditor’s Reports

A. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control

Material Weaknesses Yes v No
Significant Deficiencies — Yes v No
Compliance
Compliance Material to Financial Statements Yes v No

Section II — Financial Statement Findings

There were no current year findings.

Section HI - Federal Award Findings and Questioned Costs

This section in not applicable.

- 18-



AFFILIATED BLIND OF LOUISIANA
TRAINING CENTER, INC.

SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023

There were no prior year findings.
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Affiliated Blind of Louisiana Training Center, Inc.
Lafayette, Louisiana

Independent Accountants’ Report
On Applying Agreed-Upon Procedures

Year Ended June 30, 2023






Vi.

Vii.

Vill.

X1.

X11.

reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number
sequences, agency fund forfeiture monies confirmation).

Written policies and procedures were obtained and do address the functions noted above.

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for employee
rates of pay or approval and maintenance of pay rate schedules.

Wiritten policies and procedures were obtained and do address the functions noted above.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Wiritten policies and procedures were obtained and do address the functions noted above.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

Wiritten policies and procedures were obtained and do address the functions noted above.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers of statements, and (5) monitoring card usage (e.g., determining the reasonableness of
fuel card purchases).

Written policies and procedures were obtained and do address the functions noted above.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor possible
ethics violations, and (4) a requirement that documentation is maintained to demonstrate that all
employees and officials were notified of any changes to the entity’s ethics policy.

This section is not applicable for nonprofit organizations.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

This section is not applicable for nonprofit organizations.

Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups. (2) storage of backups in a separate physical location
isolated from the network, (3) periodic testing/verification that backups can be restored, (4) use
of antivirus software on all systems, (5) timely application of all available system and software
patches/updates, and (6) identification of personnel, processes, and tools needed to recover
operations after a critical event.

Wiritten policies and procedures were obtained and do address the functions noted above.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

Per review of grant documents, the entity is not subject 1o the sexual harassment law, R.S. 42:342-
344.
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2) Board or Finance Committee

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and

i. Observe that the board/finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent
document.

No exceprions noted.

it For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual, at a minimum, on proprictary funds, and semi-annual budget- to-actual, at a
minimum, on all special revenue funds. Alrernatively, for those entities reporting on the noi-for-
profit accounting model, observe that the minutes referenced or included financial activity
relating to public funds if those public funds comprised more than 10% of the entity’s collections
during the fiscal period.

This section is not applicable to nonprofit organizations.

. For governmental entities, obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance
in the prior year audit report, observe that the minutes for at least one meeting during the fiscal
period referenced or included a formal plan to eliminate the negative unassigned fund balance in
the general fund.

This section is not applicable to nonprofit organizations.

v, Observe whether the board/finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each meeting
until the findings are considered fully resolved.

Obtained the prior year audit report and observed that there were no audit findings.

3) Bank Reconciliations

A. Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing is complete. Ask management to identify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and observe that:

Obrained listing of bank accounts from management and management’s representation that the listing
is complere.

i. Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., initialed and dated or electronically logged);

No exceprions noted.

it Bank reconciliations include written evidence that a member of management or a board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
(e.g.. initialed and dated, electronically logged); and

No exceptions not ed.




i, Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

No exceptions noted.

4) Collections (excluding electronic funds transfers)

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the listing is complete. Randomly select 5
deposit sites (or all deposit sites if less than 5).

Obrained listing of deposit sites and management 's representation thar the listing is complere.

B. For each deposit site selected, obtain a listing of collection locations and management’s representation
that the listing is complete. Randomly select one collection location for each deposit site (e.g., 5
collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to
employee job duties (if there are no written policies or procedures, then inquire of employees about
their job duties) at each collection location, and observe that job duties are properly segregated at each
collection location such that

Obrained listing of collection locations from management and management’s representation that the
listing is complete.

i. Employees responsible for cash collections do not share cash drawers/registers;

No exceptions noted.

it Each employee responsible for collecting cash is not also responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection documentation
(e.g.. pre-numbered receipts) to the deposit;

No exceptions noted.

i, Each employee responsible for collecting cash is not also responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit; and

No exceptions noted.

1v. The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, is (are) not also responsible
for collecting cash, unless another employee/official verifies the reconciliation.

No exceptions noted.

C. Obtain from management a copy of the bond or insurance policy for theft covering all employees who
have access to cash. Observe that the bond or insurance policy for theft was in force during the fiscal
period.

No exceptions noted.

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconciliations
procedure #3A (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit if multiple deposits are made on the same day).
Alrernatively, the practitioner may use a source document other than bank statements when selecting
the deposit dates for testing, such as a cash collection log, daily revenue report, receipt book, erc.
Obtain supporting documentation for each of the 10 deposits and:



1.

iii.

Observe that receipts are sequentially pre-numbered.

No exceptions noted.

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

No exceptions noted.

Trace the deposit slip total to the actual deposit per the bank statement.

No exceprions noted.

Observe that the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the deposit
is less than $100 and the cash is stored securely in a locked safe or drawer).

No exceptions noted.

Trace the actual deposit per the bank statement to the general ledger.

No exceprions noted.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

A

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less than 5).

Listing of locations that process pavments and management’s representation that the listing is complete

was obtained.

ii.

1l

For each location selected under procedure #5A above, obtain a listing of those employees involved
with non-payroll purchasing and payment functions. Obtain written policies and procedures relating
to employee job duties (if the agency has no written policies and procedures, then inquire of employees
about their job duties), and observe that job duties are properly segregated such that

At least two employees are involved in initiating a purchase request, approving a purchase, and
placing an order or making the purchase;

No exceprions noted.

At least two employees are involved in processing and approving payments to vendors;

No exceptions noted.

The employee responsible for processing payments is prohibited from adding/modifying vendor
files, unless another employee is responsible for periodically reviewing changes to vendor files;

No exceptions noted.

Either the employee/official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments; and

No exceptions noted.

Only employees/officials authorized to sign checks approve the electronic disbursement (release)
of funds, whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire
transfer, or some other electronic means.

No exceptions noted.
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C. For each location selected under procedure #5A above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each location,
obtain supporting documentation for each transaction, and

1. Observe whether the disbursement, whether by paper or electronic means, matched the related
original itemized invoice and supporting documentation indicates that deliverables included on
the invoice were received by the entity, and

No exceprions noted.

it Observe whether the disbursement documentation included evidence (e.g., initial/date, electronic
logging) of segregation of duties tested under procedure #5B above, as applicable.

No exceprions noted.

D. Using the entity’s main operating account and the month selected in Bank Reconciliations procedure
#3A, randomly select 5 non-payroll-related electronic disbursements (or all electronic disbursements
if less than 5) and observe that each electronic disbursement was (a) approved by only those persons
authorized to disburse funds (e.g., sign checks) per the entity’s policy, and (b) approved by the required
number of authorized signers per the entity’s policy. Note: If no electronic payments were made from
the main operating account during the month selected the practitioner should select an alternative
month and/or account for testing that does include electronic disbursements.

No exceptions noted.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and purchase
cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintained possession of the cards. Obtain management’s representation that the listing is complete.

Listing of active credit cards, bank debit cards, fuel cards, and P-cards, including the card numbers
and the names of the persons who maintained possession of the cards, and management'’s
representation that the listing is complere was obtained.

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that
were used during the fiscal period. Randomly select one monthly statement or combined statement
for each card (for a debit card, randomly select one monthly bank statement). Obtain supporting
documentation, and

1. Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) were reviewed and approved, in writing (or electronically
approved) by someone other than the authorized card holder (those mstances requiring such
approval that may constrain the legal authority of certain public officials, such as the mayor of a
Lawrason Act municipality, should not be reported); and

No exceptions noted.

1. Observe that finance charges and late fees were not assessed on the selected statements.

No exceprions noted.

C. Using the monthly statements or combined statements selected under procedure #7B above, excluding
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each statement,






i. Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law;

No exceptions noted.

it Observe whether the contract was approved by the governing body/board, if required by policy
or law (e.g., Lawrason Act, Home Rule Charter);

No exceptions noted.

i, If the contract was amended (e.g., change order), observe that the original contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms
(e.g., if approval is required for any amendment, the documented approval); and

No exceprions noted.

1v. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice and
related payment agreed to the terms and conditions of the contract.

No exceptions noted.

9) Payroll and Personnel

A. Obtain a listing of employees and officials employed during the fiscal period and management’s
representation that the listing is complete. Randomly select 5 employees or officials, obtain related
paid salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the
personnel files.

Listing of employees and management’s representation that the listing is complete was obtained.
Authorized salaries/pay rates traced to personnel files without exception.

B. Randomly select one pay period during the fiscal period. For the 5 employees or officials selected
under procedure #9A above, obtain attendance records and leave documentation for the pay period,
and

1. Observe that all selected employees or officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory);

No exceptions noted.

1. Observe whether supervisors approved the attendance and leave of the selected employees or
officials;

No exceptions noted.

it Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records; and

No exceptions noted.

v, Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate found
within the personnel file.

No exceptions noted.

C. Obtain a listing of those employees or officials that received termination payments during the fiscal
period and management’s representation that the list is complete. Randomly select two employees or
officials and obtain related documentation of the hours and pay rates used in management’s



termination payment calculations and the entity’s policy on termination payments. Agree the hours to
the employee’s or official’s cumulative leave records, agree the pay rates to the employee’s or
official’s authorized pay rates in the employee’s or official’s personnel files, and agree the termination
payment to entity policy.

No exceprions noted.

D. Obtain management’s representation that employer and employee portions of third-party payroll
related amounts (e.g., payroll taxes, retirement contributions, health insurance premiums,
garnishments, workers’ compensation premiums, etc.) have been paid, and any associated forms have
been filed, by required deadlines.

No exceprions noted.

10) Ethics

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A obtain

B.

11

ethics documentation from management, and

Observe whether the documentation demonstrates that each employee/official completed one
hour of ethics training during the calendar year as required by R.S. 42:1170; and

This section is not applicable for nonprofit organizations.

Observe whether the entity maintains documentation which demonstrates that each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period, as
applicable.

This section is not applicable for nonprofit organizations.

Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S.
42:1170.

This section is not applicable for nonprofit organizations.

11) Debt Service

A.

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe that State Bond Commission approval was obtained for
each debt instrument issued as required by Article VII, Section 8 of the Louisiana Constitution.

This section is not applicable for nonprofit organizations.

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants,
obtain supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contmgency funds, short-lived
asset funds, or other funds required by the debt covenants).

This section is not applicable for nonprofit oreanizations.

12) Fraud Notice

A. Obtain a listimg of misappropriations of public funds and assets during the fiscal period and

management’s representation that the listing is complete. Select all misappropriations on the listing,
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obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled as required by
R.S.24:523.

Management has asserted that the entitv did not have any misappropriations of public funds or assets.

Observe that the entity has posted. on its premises and website, the notice required by R.S. 24:523 1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

No exceprions noted.

13) Information Technology Disaster Recovery/Business Continuity

A. Perform the following procedures, verbally discuss the results with management, and report “We

ii.

iii.

performed the procedure and discussed the results with management.”

Obtain and inspect the entity’s most recent documentation that it has backed up its critical data
(if there 1s no written documentation, then inquire of personnel responsibie for backing up critical
data) and observe evidence that such backup (a) occurred within the past week, (b) was not stored
on the government’s local server or network, and (¢) was encrypted.

We performed the procedure and discussed the results with management.

Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if there is no written documentation, then inquire of personnel
responsible for testing/verifying backup restoration) and observe evidence that the
test/verification was successtully performed within the past 3 months.

We performed the procedure and discussed the results with management.

Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.

We performed the procedure and discussed the results with management.

Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list of
terminated employees obtained in procedure #9C. Observe evidence that the selected terminated
employees have been removed or disabled from the network.

We performed the procedure and discussed the results with management.

14) Prevention of Sexual Harassment

A.

Using the S randomly selected employees/officials from Payroll and Personnel procedure #9A, obtain
sexual harassment training documentation from management, and observe that the documentation
demonstrates each employee/official completed at least one hour of sexual harassment training during
the calendar year as required by R.S. 42:343,

Per review of grant documents, the entity is not subject to the sexual harassment law, R.S. 42:342-
"
344.

Observe that the entity has posted its sexual harassment policy and complaint procedure on its website
(or in a conspicuous location on the entity’s premises if the entity does not have a website).
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Per review of grant documents, the entitv is not subject to the sexual harassment law, R.S. 42:342-
W
344.

C. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the report
was dated on or before February 1, and observe that the report includes the applicable requirements of
R.S. 42:344:

Per review of grant documents, the entity is not subject 1o the sexual harassment law, R.S. 42:342-
344.

i. Number and percentage of public servants in the agency who have completed the training
requirements;
it Number of sexual harassment complaints received by the agency;
iii. Number of complaints which resulted in a finding that sexual harassment occurred;
iv. Number of complaints in which the finding of sexual harassment resulted in discipline or

corrective action; and

V. Amount of time it took to resolve each complaint.

We were engaged by the Entity to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certitied
Public Accountants and applicable standards of Government Auditing Standards. We were not engaged to
and did not conduct an examination or review engagement, the objective of which would be the expression
of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do
not express such an opinion or conclusion. Had we performed additional procedures, other matters might
have come to our attention that would have been reported to you.

We are required to be independent of the Entity and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report is mtended solely to describe the scope of testing performed on those C/C areas identified in the
SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly,
this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is
distributed by the LLA as a public document.

Darnall, Sikes & Frederick

A Corporation of Certified Public Accountants

Lafayette, Louisiana
December 6, 2023
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