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BASIC FINANCIAL STATEMENTS



TANGIPAHOA-ST HELENA SOIL AND WATER

CONSERVATION DISTRICT
Amite, Louisiana

STATEMENT OF NET POSITION
June 30, 23

Assets

Cash

Receivables

Capital assets, net
Total assets

Liabilities

Accounts payable
Total habilities

Net Position
Net investment in capital assets
Unrestricted

Total Net Position

See accompanying notes and independent accountant's review report.

$

5

Governmental
Activities

150,931
74,787
11,960

237678

82,990
82,990

11,860
142,728

154,688



TANGIPAHOA-ST HELENA SOIL AND WATER
CONSERVATION DISTRICT

Amite, Louisiana

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2023
Governmental
Activilies
Expenses
Conservation:

Personnel and related benefits 3 186,165

Operating and administrative 6,970

Conferences and meetings 3,726

Supplies 2,867

NRDA programs 78,735

Travel 1,984

Depreciation 1,840

Total Expenses 282 287

Program Revenues
Operating Grant 273,266
Total Program Revenues 273,266
Net Program (Expenses) (9.021)
General Revenues:

interest earning 288
Qther income 1.655
Total General Revenues 1,943
Change in Net Position (7.078)
Net Position - Beginning 161,766
Net Position - Ending 3 154,688

See accompanying notes and independent accountant’s review report.



TANGIPAHOA-ST HELENA SOIL AND WATER
CONSERVATION DISTRICT

Amite, Louisiana

BALANCE SHEET - GOVERNMENTAL FUNDS
June 3G, 2023

ASSETS
Cash
Receivables

TOTAL ASSETS

LIABILITIES AND FUND BALANCE
Liahilities:
Accounts payable
Total Liabilities

Fund balance:
Unassigned
Total Fund Balance

TOTAL LIABILITIES AND FUND BALANCE

See accompanying notes and independent accountant’s review report.

General
Fund

150,831
74,787

225,718

82,990

82,900

142,728

142,728

225,718




TANGIPAHOA-ST HELENA SOIL AND WATER
CONSERVATION DISTRICT

Amite, Louisiana

RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
June 30, 2023

Fund baiance - governmental funds $ 142,728

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

These assets consists of;

Governmental capital assets, net of depreciation 11,960

Net position of governmental activities 3 154,688

See accompanying notes and independent accountant's review report.



TANGIPAHOA-ST HELENA SOIL AND WATER
CONSERVATION DISTRICT

Amite, Louisiana

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE

For the Year Ended June 30, 2023

REVENUES
Intergovernmental:
Federal — farm bill
Federal- NRCS
Federal- NRDA
State funds
Interest earnings
Other Income

Tolal Revenues

EXPENDITURES

Conservation:
Personnel and related benefits
Operating and administrative
Conferences and meetings
Supples
NRDA programs
Travel
Capital Outlays

Total Expenditures
NET CHANGE N FUND BALANCE

FUND BALANCES
Fund balance - beginning of year

Fund balance - end of year

See accompanying notes and independent accountant’s review report.

General
Fund

43,873
49,705
139.811
39,877
288
1,655

275,209

186,165
6970
3,726
2.867

78,735
1,084
13,800

294 247

(19,038}

161,766

142,728




TANGIPAHOA-ST HELENA SOIL AND WATER
CONSERVATION DISTRICT

Amite, Louisiana

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2023

Net change in fund balance - total governmental funds $ (19,038}

Amounts reported for governmental activities in the statement of activities are
different because:

Capital outlays are reported in governmentai funds as
expenditures. However, in the statement of activities the cost of
those assels is aliocated over their estimated useful lives and
reported as depreciation expense. These differences consist of:

Capital outlays 13,800
Depreciation expense (1,840)
Change in net position of governmental activities 3 (7,078)

See accompanying notes and independent accountant's review report.
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TANGIPAHOA-ST HELENA SOIL AND WATER

CONSERVATION DISTRICT
Amite, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
As of and for the Year Ended June 30 2023

INTRODUCTION

1.

The District was created by and in accordance with provisions of Louisiana Revised Statute (LSA-
R.S.) 3:1201 and serves citizens within the boundaries of District 32, Area V of the State of Louisiana.
The purpose of the District is to pravide for the conservation of the soil and sail resources of their district, to
control and prevent sail erosion and floodwater and sediment damages, and for furthering the conservation,
development, utitization, and disposal of water. The District s to also preserve natural resources, control
floods, prevent impairment of dams and reservoirs, assist in maintaining the navigability of rivers and harbors,
preserve wildiife, protect public lands, and protect and promote the health, safety, and general welifare of the
people of their district.

The goverming authority of each district shall consist of five supervisors who shall be landowners or farm
operators and qualified volers within the state. Three of the supervisors will be elected within the district on
the second Saturday in June each year and the other two are appointed by the State Soil and Water
Conservation Distnct.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Presentation

The accompanying financial statements of the District have been prepared in conformity with
accounting principles generally accepted in the United Slates of America as applied to governmental
units. The Governmental Accounting Standards Board (GASB) is the accepied standard-setting body
for establishing governmental accounting and financial reporting principles.

This financial report has been prepared in conformity with GASB Statement 34. Basic Financial
Statements - and Management's Discussion and Analysis - for State and Local Governiments. issued
in June 1999 Management has elected to not present the Management's Discussion and Analysis.

B. Reporting Entity

Governmenial Accounting Standards Board Statement No. 14 established criteria for determining the
governmental reporting entity and component units that shouid be included within the reporting
entity. The basic criterion for including a potential component unit within the reporting entity is financial
accountability. Oversight responsibility is determined on the basis of appointment of governing body,
ability 1o significantly influence operations, accountability for fiscal matters, and the nature and
significance of an organization’'s relationship with the primary government.  For financial reporting
purposes, in conformance with GASB Statement No. 14, the District includes all funds that are within
the oversight responsibility of the Tangipahoa-St Helena Soil and Water Conservation District.
Based on consideration of the foregoing criteria, the Tangipahoa-St Helena Soil and Water
Conservation District is deemed to be a separate reporting entity.

11



Tangipahoa-5St Helena Scit and Water
Conservation District

Notes to the Financial Statements

As of and for the Year Ended June 30, 2023

C. Fund Accounting

The District uses fund accounting to maintain its financial records and the results of its operations.
Fund accounting is designed to demonstrate legal compliance and o aid financial management by
segregating transactions relating to certain government functions or activities. A fund is a separate
accounting entily with a seif-balancing set of accounts.

Funds of the District are classified as governmental funds. Governmental funds account for the
District's general activities. The District only has one governmental fund, the General Fund.

1. General Fund
The Genera! Fund is the general operating fund of the Disinct. It accounts for all financial

resources, except those required to be accounted for in other funds.

D. Measurement Focus / Basis of Accounting

Basic Financial Statements - Government-Wide Financial Statements

The Daistrict implemented GASB Statement No. 83, Financial Reporting of Deferred Outflows of
Resources. Deferred Inflows, or Resources and Net Position. GASB 83 provides guidance for
reporting deferred outflows or resources, deferred inflows or resources, and net pasition in a statement
of financial position and related disclosures. The reader will note a change in terminology from “net
assels” to "net position”.

The statement of net position and the statement of activities display information about the District as
awhole. These statements include all the activities of the District with the interfund activities removed.
Infarmation contained in these statements reflects the economic resources measurement focus and
the accrual basis of accounting. The net position of a government will be broken down into three
categories - 1) netinvestment in capital assets; 2) restricted; and 3) unrestricted. Revenues, expenses,
gains, losses, assets, and liabilities resulting from exchange or exchange-like transactions are
recognized when the exchange occurs (regardiess of when cash is received or disbursed). Revenues,
expenses, gains, losses, assets, and liabiities resulting from nonexchnage transactions are
recognized in accordance with the requirements of GASB Statement No. 33, Accounting and Financial
Reporting for Nonexchange Transactions.

The statement of aclivities demonstrates the degree to which the direct expenses of a given function
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. Program revenues include (1) charges to customers or applicants
who purchase, use or directly benefit from goods, services, or privileges provided by a given function
or segment and {2} granis and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Interest earnings and other revenues not properly
inciuded among program revenues are reported instead as general revenues.

The District impiemented GASB Statement No. 72, Fair Value Measurement and Application as it
relates to donated capital assets. Donated capital assets are 1o be measured at acquisition value.

12



Tangipahoa-5St Helena Scit and Water
Conservation District

Notes to the Financial Statements

As of and for the Year Ended June 30, 2023

The District implemented policies established under GASB Statement No.87, Leases. The
objective of this Statement is to better meet the information needs of the financial statement users
by improving accounting and financial reporting for leases by governments. The Statement
requires all leases (contracts that conveys control of the right to use another entity’'s nonfinancial
assel as specified in the contract for a penod of time in an exchange-like transaction) to be
reported under a single accounting model for both lessors and lessees. Cerlain leases that were
previously classified as operating leases are {0 be recognized as lease assets and liabilities.
Under this Statement, a lessee is required 10 recognize a lease liability and an intangible right-to-
use lease asset, and a lessor is required o recognize a lease receivable and a deferred inflow of
resources, thereby enhancing the relevance and consistency of information about governments’
leasing activities.

During the year, the District impiemented policies established under GASB Statement No. 96,
Subscription Based Information Technology Agreements (SBITAs) This statement provides
guidance on the accounting and financial reporting for SBITAS for government end users. This
Statement (1) defines a SBITA; (2) establishes that a SBITA results in a right-to-use subscription
assel — an inlangible asset — and a corresponding subscription Hability, {3) provides the
capitalization criteria for outlays other than subscription payments, including the implementation
costs of a SBITA, and (4) requires note disclosures regarding a SBITA. To the extent relevant, the
standards for SBiTAs are based on the standards established in Statement No. 87, Leases, as
amended. The adoption of this statement did not materially impact the District's governmental
activities for the year ended June 30, 2023.

Basic Financial Statements - Governmental Funds

The amounts reflected in the General Fund are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities are
generally included on the balance sheet. The statement of revenues, expenditures, and changes in
fund balance repotts on the sources (i.e., revenues and other financing sources) and uses (ie.,
expenditures and cther financing uses) of the current financial resources. This approach is then
reconciled, through adjustment, to a government-wide view of the District's operations.

The amounts reflected in the General fund use the modified accrual basis of accounting. Under the
madified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when
they become both measurable and available). Measurable means the amount of the transaction can
be determined and available means collectibie within the current period or soan enough thereafier to
pay habilities of the current period. The District considers all revenues available if they are collected
within 60 days after the fiscal year end. Expenditures are recorded when a liability is incurred, as under
accrual accounting.

Investment earnings are recognized when earned. Substantially all other revenues are recorded when
received.

Reconciliation

Explanation of differences between the governmental fund balance sheet and the government-wide
statement of net position is presented in the statement of the basic financial statements. Expianation
of differences between the governmental fund statements of revenues, expenditures, and changes in
fund balance and the government-wide statement of activities is presented in the statement of the
basic financial statements.

13



Tangipahoa-5St Helena Scit and Water
Conservation District

Notes to the Financial Statements

As of and for the Year Ended June 30, 2023

E. Budget and Budgetary Accounting

The District uses the following budget practices:

1. The District prepares its budget on the modified accrual basis of accounting in accordance with
generally accepted accounting principles {GAAP). Budgetary control is exercised at the fund level.
The District adopted a budget for the General Fund.

2. All budgetary appropriations lapse at year-end

3. Periodic budget comparisons are made as a part of interim reporting. Budgeted amounts included
in the accompanying financial stalements include the originally adopted budget amounts and
subseguent amendments.

The original budget for FYE June 30, 2023, was completed and signed off by the chairman of the
Board on June 29, 2023; the same day the budget was submitted to Louisiana Department of
Agriculture and Forestry for approval. The State approved the budget on July 5, 2023, and the board
ratified the budget at the July 14, 2022, meeting.

The amended budget for June 30, 2023, was approved by the board on June 8, 2023. The State
approved the amended budget on June 23, 2023.

Actual expenditures of $294,247 exceeded the budgeted expenditures of $196,290 by $97,9570r
49.90%.

The Louisiana Local Government Budget Act requires a iocal government fo amend its operating
budget when the total expenditures and other uses exceed total budgeted expenditures and other uses
by 5% or more. The District failed to amend the budget for the General Fund by an adequate amount
for the fiscal year ended June 30,2023,

F. Deposils and Investments

The District's cash and cash equivalents are considered to be cash on hand, demand deposits, and short-
term investments with original maturities of 90 days or less from the date of acquisition. State law and the
District investment policy allow the District to invest in collateralized certificates of deposits, government-
backed secunties, commercial paper, the state sponsored invesiment pool, and the mutual funds
consisting solely of government-backed secunties, commercial paper, the state sponsored investment
pool, and mutual funds consisting solely of government-backed securities.

Under state law, the District may invest in Uniled States bonds, treasury notes, or cerlificates. These are
classified as investments if their original maturities exceed 12 months; however, if the original maturities
are 12 months or less, they are classified as cash equivalents.

G. Receivables and Leased Asset Receivables

Receivables are shown net of an allowance for uncollectible. Uncollectible amounts for grant revenues are
recorded as a reduction of current revenues.

Leased asset receivables are a result of leases in which the District has entered into a contract with a
lessee that delivers the right to use a nonfinancial asset of the Distnct as specified by the contract for a
period of time in an exchange or exchange-like transaction. Such receivables are reported on the
government-wide financial statements at present value of the lease payments 1o be received during the

14



Tangipahoa-5St Helena Scit and Water
Conservation District

Notes to the Financial Statements

As of and for the Year Ended June 30, 2023

lease term. Additionally, the District would recognize a deferred inflow of resources that is reported at the
value of the lease receivable plus any payments received at or before the commencement of the lease for
future periods. Assets of agreement entered into in which the District is the lessor are retained as capital
assets of the District and are reported in the government-wide financial statements as described in Note
1. H. The District has not entered into any agreements delivering control of a right to use a nonfinancial
asset to a lessee as described above as of June 30, 2023,

H. Capital Assets

Capital assets, which include property, plant and equipment, are reported in the applicable governmental
column in the government-wide financial statements. Capital assels are capitalized at historical cost or
estimated costs if histonical costs are not available. Donated assets are recorded as capital assets at ther
estimated fair market vaiue at the date of donation. The District maintains a threshoid level of $1,000 or
more for capitahizing capital assets.

The cost of normal maintenance and repairs that do not add to the vaiue of the assets or materially extend
assetl lives is not capitahized.

All capital assets, other than iand, are depreciated using the straight-line method over the following
estimated usefui lives:

Description Estimated Lives
Furniture and fixtures 5-10 Years
Vehicles 5 Years
Equipment 5-15 Years

Right of use assets are a result of leases in which the District has entered into a contract with a iessor that
conveys control of the right to use the lessor’'s nonfinancial asset as specified by the contract for a peniod
of time in an exchange or exchange-like transaction. Such assets are reported on the government-wide
financial statements net of amortization. Right of use assets are amortized at the lessor of the useful fe
or lease term. The District has not entered into any agreements gaining control of the right to use a lessor’'s
nonfinancial assets as described above as of June 30, 2023.

I.  Resfricled Net Position

For the government-wide statement of net position, net position are reported as restricted when constraints
placed on net position use are either:

+ externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or
regulations of other governments; and
+ imposed by law through constitutional provisions or enabling legislation.

When both restricted and unrestricted resources are available for use, it is the District's policy to use
restricted resources first, then unrestricted resources as they are needed.

J.  Fund Equity

Governmental fund equity is classified as fund balance. Beginning with the fiscal year ended December
31, 2012, the District implemented GASB Statement 54, Fund Balance Reporting and Governmental Fund
Type Definitions. This statement provides more clearly defined find balance categories to make the nature
and extent of the constraints placed on a government's fund balance more transparenl. The following

15



Tangipahoa-5St Helena Scit and Water
Conservation District

Notes to the Financial Statements

As of and for the Year Ended June 30, 2023

classifications describe the relative strength of the spending constraints placed on the purpose for which
resources can be used:

+ Nonspendable: This classification includes amounts that cannot be spent because they are
either (a8} not in spendable form or {b) legally or contractually required to be maintained intact.

The District did not have any nonspendable resources as of year-end.

» Restricted: This classification includes amounis for which constraints have been placed on the
use of resources that are either {a) externally imposed by creditors {such as through debt
covenants), grantors, contributors, or laws or regulations of other governments; or (b} imposed
by law through constitutional provisions or enabling legislation.

The District did not have any restricted resources as of year-end.

» Commutted: This classification includes amounts that can only be used for specific purposes
pursuant to constraints imposed by the District's Board of Commissioners. These amounts
cannot be used for any other purpose uniess the District's Board of Commissioners removes
or changes the specified use by taking the same type of action that was employed when the
funds were initially committed. This ciassification aiso inciudes contractual obligations to the
extent that existing resources have been specifically committed for use in satisfying those
contractual requirements.

The District did not have any commitied resources as of year-end.

» Assigned: This classffication inciudes spendable amounts that are reported in governmental
funds other than the General Fund, that are neither restricted not committed, and amounts in
the General Fund that are intended to be used for a specific purpose in accordance with the
provisions of GASB Statement 54. The intent of an assigned fund balance should be
expressed by the District who has the authority 1o assign amounts to be used for specific
purposes.

The District did not have any assigned fund balance as of year-end.

+ Unassigned: This classification is the residual fund balance for the General Fund. It aiso
represents fund balance that has not been assighed to other funds and that has not been
restricted, committed, or assigned to specific purposes within the General Fund.

When fund balance resources are available for a specific purpose in multiple classifications, the District would
use the most restrictive funds first in the following order: restricted, committed, assigned, and unassigned as
they are needed. However, it reserves the right to selectively spend unassigned resources first and to defer the
use to the other classified funds.

K. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America require management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues, expenditures, and expenses during the reporting period. Actual results could
differ from those estimates

16



Tangipahoa-5St Helena Scit and Water
Conservation District

Notes to the Financial Statements

As of and for the Year Ended June 30, 2023

2. DEPOSITS

At June 30, 2023, the District had deposits and investments (book balances) totaling $150,931 as follows:

Interest-bearing demand deposits $ 150,931

Total $ 150,931

These deposits are stated at cost, which approximates market. Under state law, these deposits {or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by
the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must
at all tmes equal the amount on deposit with the fiscal agent. These securities are heid in the name of the
pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties.

Per GASB Statement 3, as amended by GASB 40; the District's deposits are exposed o custodial credit risk
since the coliateral pledged by the fiscal agent is not held in the District's name.

At June 30, 2023, the District has $150,956 in deposits {collected bank balances). These deposits are
secured from risk by federal deposit insurance.

3. RECEIVABLES

The following is a summary of receivables at June 30,2023:

General
Class of Receivabie Fund
Federal funds- NRCS 5 8982
Federal funds- NRDA 65 805
Total % 74,787

An allowance account for grant receivables is not considered necessary.

17



Tangipahoa-5St Helena Scit and Water
Conservation District

Notes to the Financial Statements

As of and for the Year Ended June 30, 2023

4. CAPITAL ASSETS

Capital assets and depreciation for governmental activities as of and for the year ended June 30, 2023, are

as follows:
Balance Balance
06/30/22 Increases Decreases 06/30/23
Capital Assets Being Depreciated:
Equipment $ - 5 13,800 & - 3 13,800
Total Capital Assets Being
Depreciated - 13,800 - 13,800
Less Accumulated Depreciation For:
Equipment - 1,840 - 1.840
Total Accumulated Depreciation - 1,840 - 1,840
Capital Assets Being Depreciated, Net - 11,960 - 11,960
Government Activities Capital Assets, 3 - 3 11,960 & - 3 11.960

Depreciation expense of $1,840 for the year ended June 30, 2023, was charged 10 the conservation activities.

5 LEASES

The District had no leases at June 30, 2023

6. COMPENSATION PAID TO COMMISSIONERS
Amounts paid 1o the Board of Commissioners is as foliows:

Beoard of Commissioners

Patrick Kiein, Chairman
Kent Blades

Wilkam Brasher

Paul Alford

Darrell Sinagra

7. RISK MANAGEMENT

385
420
245
210

$ 1260

The District is exposed to various risks of losses related to torts; theft of, damage to, and destruction of assets
errors and omuissions; injuries to employees; and natural disasters. The District attempts to minimize risk from
significant losses through the purchase of workers compensation insurance {includes contract workers) and a

surety bond.

8. CUSTODIAL CREDIT RISK - DEPOSITS

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not he returned to
it. The District does not have a deposit policy for custodial credit nsk. As of June 30, 2023, none of the District's

bank baiances are exposed to custodial credit risk.

18



Tangipahoa-5St Helena Scit and Water
Conservation District

Notes to the Financial Statements

As of and for the Year Ended June 30, 2023

9. RELATED PARTY TRANSACTIONS

On February 13, 2023, board member, Kent Blades received $10,111.30 as a resmbursement through the
NRDA program.

10. COMMITMENTS AND CONTINGENCIES

The District had no contracts or commitments open at June 30, 2023.

11. SUBSEQUENT EVENTS

On September 15, 2023, the District received an advance payment of $247.884.80 from NRCS for projects
eligibie under the NRDA program. The District will administer these funds. In the past, these funds were
passed thru the Land Trust for Louisiana.

Subseqguent events have been evaluated by management through December 27, 2023, the date the financial

statements were available for issuance. No other events were noted requinng recording or additional disclosure
in the financial statements for the year ending June 30, 2023.
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TANGIPAHOA-ST HELENA SOIL AND WATER

CONSERVATION DISTRICT

Amite, Louisiana

GOVERNMENTAL FUND - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Revenues
Intergovernmental:
Federal — farm bili
Federal - NRCS
Federal - NRDA
State funds
interest earnings
Other income
Rentals

Total Revenues

Expenditures
Conservation:

Personnel and related benefits
Operating and administrative
Conference and meetings
Supplies

NRDA programs

Travel

Capital Outlays

Total Expenditures

NET CHANGE IN FUND BALANCE
Fund Balance — beginning of year

Fund Balance — ending of year

Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2023

Variance
Onginal Final Actual Favorable
Budget Budget Amount {Unfavorabie)
$ 34,059 % 43,428 43,873 445
32,944 53.645 49,705 (3.940)
54,670 76,653 139,811 63,158
39,500 39,683 39,877 194
100 255 288 33
- - 1,655 1,655
900 300 - {300)
162,173 213,964 275,209 61,245
154,035 150,000 186,165 {36,165}
2,500 5614 6,970 (1,356)
- 1,300 3,726 (2,426)
2,000 2725 2,867 {142)
- 20,151 78,735 {68,584)
2,700 2,700 1,984 716
- 13,800 13,800 -
161,235 196,290 204,247 {97.957)
938 17.674 (19,038) (36,712}
128,454 161,766 161,766 -
5 120392 % 179,440 142,728 {36,712}

See independent accountant’s review report.
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TANGIPAHOA-ST HELENA SOIL AND WATER
CONSERVATION DISTRICT

Amite, Louisiana

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO AGENCY HEAD
For the Year Ended June 30, 2023

Agency Head: Patrick Klein, Chairman

Purpose Amount
Contract Services $ 385
Mileage 230

§ B15

See independent accountant's review report.
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Budgeting
6. Obtain a copy of the legally adopted budget and all amendments.

Management provided me with a copy of the original and amended budgets.

7. Trace documentation for the adoption of the budget and approval of any amendments to the minute book,
and report whether there are any exceptions.

The original budget for FYE June 30, 2023, was completed and signed off by the chairman of the Board
on June 29, 2023; the same day the budget was subnutted to Louisiana Department of Agriculture and
Forestry for approval. The State approved the budget on July 5, 2023, and the hoard ratified the budget
at the July 14, 2022, meeting.

The amended budget for June 30, 2023, was approved by the board on June 8, 2023. The State
approved the amended budget on June 23, 2023.

8. Compare the revenues and expenditures of the final budget to actual revenues and expenditures. Report
whether actual revenues failed to meet budgeted revenues by 5% or more, and whether actual
expendilures exceeded budgeted amounts by 5% or more.

Actual revenues of the District exceeded the budgeted amounts. Actual expenditures of $294 247
exceeded the budgeted expenditures of $196,290 by $97 9570r 49.90%.

Accounting and Reporting

9. Obtain the list of all disbursements made during the fiscal year. Randomly select six disbursements, and
abtain documentation from management for these disbursements. Compare the selected disbursements
to the supporting documentation, and: (a} report whether the six disbursements agree to the amount and
payee in the supporting documentation, (b} report whether the six disbursements are coded to the correct
fund and general ledger account, and (c) Report whether the six disbursements were approved in
accordance with management’s policies and procedures.

| examined supporting documentation for each of the six selected disbursements and found that for
all six disbursements, payment was for the proper amount and made to the correct payee, coded to
the correct general ledger account, and approved in accordance with management's policies and
procedures.

Meetings

10. Obtain evidence from management to support that agendas for meetings recorded in the minute book
were posted or advertised as required by R.S. 42:11 through 42:28 (the open meetings law), and report
whether there are any exceptions.

The District is required o post a notice of each meeting and the accompanying agenda on the front door
of the office no later than 24 hours prior to the meeting. | examined documentation that such
notices/agendas were posted.

Debt
11. Obtain bank deposit slips for the fiscal year, and scan the deposit slips in order to identify and report
whether there are any deposits that appear to be proceeds of bank loans, bonds, or like indebtedness. If

any such proceeds are identified, obtain from management evidence of approval by the State Bond
Commission, and report any exceptions.

| nhoted no deposits which appear to be proceeds of bank loans, bonds, or the like indebtedness.
Advances and Bonuses
12. Obtain the list of payroll disbursements and meeting minutes of the governing board, if applicable. Scan

these documents to identify and report whether there are any payments or approval of payments to
employees that may conshtute bonuses, advances, or gifis.

The Distnct has no employees. A review of the minutes for the year indicated there were no approvals for
payments which constituted bonuses, advances, or gifts.
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