














































































































Village of Eros
PO Box 200
Eros, LA 71238
(318) 245-5680

September 30, 2024
Management's Response to Compilation Report for Year 2023

1.Administration did not present a proposed budget to the Board of Aldermen during
the year 2023 nor did Administration submit an amended budget at the end of year
2023. Plans are to adopt 2025 Budget by the end of 2024

2. Administration did not file payroll tax returns, nor pay payroll taxes. Current
administration will begin this process.

3. Historical records were removed from the office. New Management company is
accurately recording meter deposit liabilities going forward. Will establish a process
for correcting.

4. Proper bookkeeping is now taking place and all vendeors are aware of our level of
commitment o clear the bad debt of the previous administration.

2. Village had completed 2020, 2021, 2022, 2023 since new administration
appointed

6. This is a very conservative amount, last recorded salary was $6,000. No
documentation of increase to $36,000.

7. The normal monthly deposit slips showing the monies collected from
outside sources as well as the water system, have a substantial drop in
cash collected. Because the program used to maintain payments into
the water system is missing and no records of transactions were found
in the municipal offices, we are unable to accurately provide a figure of
how much money was received but failed to be deposited into Eros
accounts. We did not become aware of the missing records for 2022
and 2023 until we finally gained access to the municipal offices in
October 2023.

Sincerely.

Julie Gryder, Alderman, Village of Eros
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