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FINANCIAL SECTION







In preparing the consolidated financial statements, management s required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about
NOMMA s ability to continue as a going concern within one year after the date that the consolidated
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
traud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of NOMMA'’s internal control. Accordingly, no such
opinion 1s expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about NOMMA's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited NOMMA’s 2023 consolidated financial statements and expressed
an unmodified audit opinion on those audited consolidated financial statements in our report dated
November 8, 2023. In our opinion, the summarized comparative information presented herein as of
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Exhibit A

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

New Orleans Military and Maritime Academy, Inc. and Subsidiary

New Orleans, Louisiana

June 30, 2024

(with comparative totals for 2023)

CURRENT ASSETS
Cash and cash equivalents
Grants receivable
Minimum Foundation Program revenue receivable
Interest receivable
Investments
Prepaid expenses

Total current assets

NONCURRENT ASSETS
Property and equipment, net

Total assets

CURRENT LIABILITIES
Accounts payable
Accrued salaries and benefits
Accrued interest payable
Deferred revenues

Total current liabilities

NON CURRENT LIABILITIES
Bonds payable, net of bond issuance costs

Total liabilities

NET ASSETS
Without donor restrictions

Total liabilities and net assets
See notes to consolidated financial statements.
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2024 2023
$ 866,243 $ 1,041,366
979,514 748 409

; 716,523

18,196 47,347
6,524,484 4,939,189
254,175 343,866
8,642,612 7,836,700
16,998,984 17,503,241
$25.641,596 $25.339.941
$ 340,144 $ 476,206
525,008 409,367
19,296 19,296
7,364 109,176
891,812 1,014,045
10,745,258 10,720,724
11,637,070 11,734,769
14,004,526 13,605,172
$25.641,596 $25.339.941




CONSOLIDATED STATEMENT OF ACTIVITIES

Exhibit B

New Orleans Military and Maritime Academy, Inc. and Subsidiary
New Orleans, Louisiana

Revenues and Other Support

State/local Minimum
Foundation Program

Federal grants

Other federal funding

State grants

Grants and contributions

Interest income

Investment income

Other revenue

Total revenues and
other support

Expenses
General instructional
General non-instructional
Special education
Special program

Total program services
Administration

Total expenses
Change 1n net assets

Net Assets
Beginning of year

End of year

See notes to consolidated financial statements.

For the year ended June 30, 2024
(with comparative totals for 2023)

Without With 2023

Donor Donor 2024 Totals

Restrictions  Restrictions Totals Only
$12,016,108 $ - $12,016,108 $11.907,294
3,056,385 - 3,056,385 2,574,738
431,309 - 431,309 518,388
320,711 - 320,711 39,652
190,738 - 190,738 379,414
409,429 - 409,429 437,313
268,631 - 268,631 116,678
701,263 - 701,263 340,480
17,394,574 - 17,394,574 16,313,957
5,929,587 - 5,929,587 5.851,866
4,048,538 - 4,048,538 3,367,093
1,026,398 - 1,026,398 717,493
702,040 - 702,040 776,823
11,706,563 - 11,706,563 10,713,275
5,288,657 - 5,288,657 4,628,153
16,995,220 - 16,995,220 15,341,428
399,354 - 399,354 972,529
13,605,172 - 13,605,172 12,632,643
$14,004,526 $ - $14,004,526  $13,605,172




Advertising, printing, and binding
Communications

Depreciation

Food service

Insurance

Interest

Materials and supplies
Miscellaneous

Other employee benefits

Other purchased professional services
Payroll taxes

Purchased educational services
Purchased technical services
Rentals

Repairs and maintenance
Retirement

Salaries

Student transportation

Travel

Tuition

Utilities

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

New Orleans Military and Maritime Academy, Inc. and Subsidiary

New Orleans, Louisiana

For the year ended June 30, 2024
(with comparative totals for 2023)

Exhibit C

2024 2023
General General Special Special Total Totals
Instructional Non-Instructional Education Programs Administrative Expenses Only
$ 4421 $ 32461 k) - § - A 1.480 3 38,362 k) 56,343
18,079 - - - 43348 61,427 189,033
- 471,135 - - 116,457 587,592 638,401
- 511.269 - - - 511,269 439,262
- 5,491 - - 656,285 661,776 373,219
- - - - 487.634 487,634 560,952
450,183 90.265 4806 106,937 87,723 739,914 943,055
7,848 24438 - - 97.226 129,512 63,574
468,955 104,733 62,112 51,102 200,989 887,891 662,295
- 3.076 - - 164344 167,420 388,375
322,778 96.825 50.509 32,398 160,952 663,462 593,403
49,145 348.900 - 68,519 138.750 605,314 218,341
- 11,758 - - 115.237 126,995 148,404
50,315 - - - 137.886 188,201 124,974
- 51.360 - - 450,289 501,649 436,744
97,159 19.787 9.401 9,032 50.831 186,210 175,215
4.303,907 1,319,135 663,005 427,175 2,188.272 8,901,494 7.983,409
- 908.175 236,265 - - 1,144,440 1,056,299
34,051 16.584 300 6,877 48 57,860 20,991
122,746 21.236 - - - 143,982 115,880
- 11,910 - - 190,906 202,816 153,259
$5.929,587 $4,048.538 $1,026,398 $702,040 $5,288.657 $16,995.220 $15.341 428

See notes to consolidated financial statements.




CONSOLIDATED STATEMENT OF CASH FLOWS

New Orleans Military and Maritime Academy, Inc. and Subsidiary
New Orleans, Louisiana

For the year ended June 30, 2024
(with comparative totals for 2023)

Cash Flows From Operating Activities
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities to net cash:
Depreciation
Amortization
Amortization of right-of-use assets
Accretion of discount on investments
(Increase) decrease in assets:
Grants receivable
Minimum foundation program revenue receivable
Interest receivable
Prepaid expenses
Increase (decrease) in liabilities:
Accounts payable
Accrued salaries and benefits
Deferred revenues

Net cash provided by operating activities

Cash Flows From Investing Activities
Proceeds from sales and maturities of investments
Purchases of investments
Purchases of property and equipment

Net cash used in investing activities

Cash Flows From Financing Activities
Payments on finance leases

Net Decrease in Cash

Cash
Beginning of year

End of year

Supplementary Disclosure of Cash Flow Information

Cash paid during the year for interest

See notes to consolidated financial statements.

Exhibit D

2024 2023
$ 399354 $ 972,529
587,592 638.401
24,534 24,534
. 69,261
(268,631) (116.678)
(231.105) 1,478,953
716,523 (716,523)
29.151 (28.467)
89,691 (278.001)
(136.062) 157,469
115,641 (424.713)
(101,812) 109.176
1,224,876 1,885,941
9.472,704 9,436,328
(10,789.368) (13,955,941)
(83,335) (3.052.575)
(1.399.999) (7,572,188)
. (80.036)
(175,123) (5,766.283)
1.041.366 6,807,649
$ 866,243 $ 1.041.366
$ 463,100 $  467.157




Exhibit E

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

New Orleans Military and Maritime Academy, Inc. and Subsidiary
New Orleans, Louisiana

June 30, 2024

Note 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
a. Organization

New Orleans Military and Maritime Academy, Inc. and Subsidiary (NOMMA) was
created as a non-profit organization under the laws of the State of Louisiana. NOMMA
applied to the Louisiana Board of Elementary and Secondary Education (BESE) to
operate a Type 2 charter school. On May 20, 2011, BESE approved the charter.
NOMMA serves eligible students in eighth through twelfth grade. On July 1, 2016,
NOMMA'’s charter was approved for an additional ten years ending on June 30, 2026.

b. Principles of Consolidation

The accompanying consolidated financial statements include the accounts of NOMMA
and its 100% wholly owned subsidiary, NOMMA Real Estate, LLC. All significant
intercompany accounts and transactions have been eliminated.

c. Basis of Accounting

The consolidated financial statements of NOMMA have been prepared in conformity
with accounting principles generally accepted in the United States of America on the
accrual basis of accounting. The Financial Accounting Standards Board (FASB) is the
accepted standard setting body for establishing not-for-profit accounting and financial
reporting principles.

d. Financial Statement Presentation
Net assets are classified based on the existence or absence of donor-imposed

restrictions. Accordingly, net assets and changes therein are classified and reported as
tollows:



Exhibit E
(Continued)

Note 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(Continued)

d. Financial Statement Presentation (Continued)

Net Assets Without Donor Restrictions - Support, revenue, and expenses for
general operations.

Net Assets With Donor Restrictions - Contributions and grants specifically
authorized by the donor or grantor to be used for certain purpose or to benefit a
specitic accounting period or contributions subject to donor-imposed restrictions
and that are to be held in perpetuity by NOMMA. There are no net assets with donor
restrictions as of June 30, 2024.

e. Estimates

The preparation of consolidated financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to
make estimates and assumptions that affect certain reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the
consolidated financial statements and the reported amounts of revenues and expenses
during the reporting period. Accordingly, actual results could differ from those
estimates.

f. Cash and Cash Equivalents

NOMMA classifies all highly liquid debt instruments with an initial maturity of three
months or less to be cash equivalents.

g. Restricted Cash

During the years ended June 30, 2024 and 2023, NOMMA restricted $3,201 and
$113,428 of cash, respectively, which is required by the terms of the bond payable (See
Note 8). The restricted cash is included in the cash and cash equivalents balance on the
consolidated statement of net position.

h. Grants Receivable and Other Receivables

All receivables are stated at the amount management expects to collect from
outstanding balances. The consolidating financial statements do not include an estimate
for allowance for doubtful accounts. Management believes that all receivables are fully
collectible.






Exhibit E
(Continued)

Note 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(Continued)

m. Revenue Recognition

Donations received are recorded as increases in net assets with donor restrictions or net
assets without donor restrictions, depending on the existence and/or nature of any donor
restrictions. Donor-restricted support is reported as an increase in net assets with donor
restrictions, depending on the nature of the restriction. When a restriction expires (that
1s, when a stipulated time restriction ends or purpose restriction is accomplished), net
assets with donor restrictions are reclassified to net assets without donor restrictions and
reported in the Consolidated Statement of Activities as net assets released from
restrictions.

Revenues from federal and state grants are recorded when NOMMA has a right to
reimbursement under the related grant, generally corresponding to the incurring of grant
related costs by NOMMA, or when earned under the terms of the grant.

NOMMA’s primary source of funding is through the Minimum Foundation Program
(MFP) funded by the State Public School Fund. For the years ended June 30, 2024 and
2023, NOMMA received $12,016,108 and $11,907,294, respectively. MFP revenue
accounted for 68% and 73% of NOMMAs total revenue for both of the years ended
June 30, 2024 and 2023, respectively.

Donations of noncash assets are recorded at their fair values in the period received.
Donations of services that create or enhance nonfinancial assets or that require
specialized skills provided by individuals possessing those skills and would typically
need to be purchased if not provided by donation, are recorded at their fair values in the
period received. There were no donations of non-cash assets for the years ended June
30, 2024 and 2023.

n. Functional Allocation of Expenses

Asrequired under the FASB Accounting Standards Update (ASU) No. 2016-14, “Not-
for-Profit Entities” (Topic 958), NOMMA has presented a consolidated statement of
functional expense as part of its audited consolidated financial statements. Directly
identifiable expenses are charged to program and administration. Expenses related to
more than one function are charged to program and administration based on periodic
time and expense studies. Payroll related costs are allocated basis on time and effort.

11



Exhibit E
(Continued)

Note 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(Continued)

o. Tax Matter

NOMMA has received a tax-exempt ruling under Section 501(¢)(3) from the Internal
Revenue Code and, accordingly, is not subject to Federal income tax unless NOMMA
has unrelated trade or business income. NOMMA Real Estate, LLC is a limited liability
company and disregarded for income tax purposes. Accordingly, no provision for
income taxes is included in the consolidated financial statements.

Accounting standards provide detailed guidance for financial statement recognition,
measurement, and disclosure of uncertain tax positions recognized in an entity’s
financial statements. These standards require an entity to recognize the financial
statement impact of a tax position when it is more likely than not that the position will
not be sustained upon examination. As of June 30, 2024, management of NOMMA
believes that it has no uncertain tax positions that qualify for either recognition or
disclosure in the consolidated financial statements. Tax years ended June 30,2021, and
later remain subject to examination by the taxing authorities.

p. New Accounting Pronouncements
Measurement of Credit Losses

In June 2016, the FASB issued ASU No. 2016-13, “Financial Instruments - Credit
Losses” (Topic 326). The ASU introduces a new credit loss methodology, Current
Expected Credit Losses (CECL), which requires earlier recognition of credit losses,
while also providing additional transparency about credit risk. Since its original
issuance in 2016, the FASB has issued several updates to the original ASU.

The CECL methodology utilizes a lifetime “expected credit loss” measurement
objective for the recognition of credit losses for loans, held-to-maturity securities, and
other receivables at the time the financial asset is originated or acquired. The expected
credit losses are adjusted each period for changes in expected lifetime credit losses.
The methodology replaces the multiple existing impairment methods in current GAAP,
which generally require that a loss be incurred before it is recognized. For available-
for-sale securities where fair value is less than cost, credit-related impairment, if any, is
recognized through an allowance for credit losses and adjusted each period for changes
in credit risk. The ASU was adopted for the year ended June 30, 2024, and its adoption
did not have a material impact on the financial statements.

12



Note 1 -

Note 2 -

Note 3 -

Exhibit E
(Continued)

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(Continued)

q. Subsequent Events

Management evaluates events occurring subsequent to the date of the consolidated
financial statements in determining the accounting for and disclosure of transactions
and events that affect the consolidated financial statements. Subsequent events have
been evaluated through November 5, 2024, which is the date the consolidated financial

statements were available to be issued.

CONCENTRATIONS OF CREDIT RISK

NOMMA maintains its cash balances with several financial institutions where the balances
are insured by the Federal Deposit Insurance Corporation up to $250,000. As of June 30,
2024, cash deposits in excess of the Federal Deposit Insurance Corporation limit of
approximately $1,078,000 was exposed to custodial credit risk and were fully collateralized
with securities held by the pledging financial institution’s trust department or agent.

GRANTS RECEIVABLE

Grants receivable are comprised of the following as of June 30, 2024 and 2023:

Elementary and Secondary School
Emergency Relief (ESSER)

Title 1

Title 11

Title III

IDEA

School Food and Other Programs

High Cost Funds (HCF)

United States Marine Corps

Carl D. Perkins Career and
Technical Education Grant

Totals

13

2024 2023
$571.420 $391,.272
196,566 144,652
5396 _
17.406 36,297
57,807 68,095
5873 56,950
65,390 _
33,260 30,683
26396 20,460
$979.514 $748.409




Note 4 -

Note 5 -

Exhibit E
(Continued)

INVESTMENTS

Investments held as of June 30, 2024 and 2023 are comprised of the following:

2024 2023
U.S. Treasury bills $6,524 484 $4.930.167
Mutual funds - 9,022
Totals $6,524.484 $4.939 189

As of June 30, 2024, the total value of U.S. Treasury bills is equal to the cost 0f $6,419.311
and the accrued interest (accretion) of $105,172. As of June 30, 2023, the total value of

U.S. Treasury bills is equal to the cost of $4,846,116 and the accrued interest (accretion) of
$84.,051.

Investment income for the years ended June 30, 2024 and 2023 is included in other income
on the Consolidated Statement of Activities and is summarized as follows:

2024 2023

Interest income $ 268,631 $116,678

FAIR VALUE MEASUREMENTS

The framework for measuring fair value provides a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest
priority to unadjusted quoted prices in active markets for identical assets or liabilities
(Level 1) and the lowest priority to unobservable inputs (Level 3) The three levels of the
fair value hierarchy under FASB ASC Topic 820, “Fuir Value Measurements”, are
described as follows:

Level 1 - Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that NOMMA has the ability to access.
Level 2 - Inputs to the valuation methodology include:
e quoted prices for similar assets or liabilities in active markets;

e quoted prices for identical or similar assets or liabilities in inactive
markets;

e inputs other than quoted prices that are observable for the asset or
liability;

e inputs that are derived principally tfrom or corroborated by observable
market data by correlation or other means.

14



Exhibit E
(Continued)

Note 5S- FAIR VALUE MEASUREMENTS (Continued)

It the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 - Inputs to the valuation methodology are unobservable and significant to the
fair value measurement.

The asset or liability’s fair value measurement level within the fair value hierarchy is based
on the lowest level of any input that is significant to the fair value measurement. Valuation
techniques maximize the use of relevant observable inputs and minimize the use of
unobservable inputs.

The following is a description of the valuation methodologies used for assets measured at
fair value.

[].S. Treasury Bills: Valued at the closing price reported on the active market on which the
individual securities are traded. These are included in Level 1 of the fair value hierarchy.

Mutual funds: Valued at the daily closing price as reported by the fund. Mutual funds held
are open-end mutual funds that are registered with the Securities and Exchange
Commission. These funds are required to publish their daily net asset value (NAV) and to
transact at that price. The mutual funds held are deemed to be actively traded.

The methods described above may produce a fair value calculation that may not be
indicative of net realizable value or reflective of future fair values. Furthermore, while
NOMMA believes its valuation methods are appropriate and consistent with other market
participants, the use of different methodologies or assumptions to determine the fair value
of certain financial instruments could result in a different fair value measurement at the
reporting date.

15



Exhibit E
(Continued)

Note 5S- FAIR VALUE MEASUREMENTS (Continued)

Assets measured at fair value on a recurring basis as ot June 30, 2024 and 2023 are
comprised of and determined as follows:

2024
Based on
Total Quoted
Assets Prices Other
Measured In Active Observable  Unobservable
At Markets Inputs Inputs
Description Fair Value (Level 1) (Level 2) (Level 3)
U.S. Treasury bills $6,524 484 $6,524 484 $ - $ -
2023
Based on
Total Quoted
Assets Prices Other
Measured In Active Observable  Unobservable
At Markets Inputs Inputs
Description Fair Value (Level 1) (Level 2) (Level 3)
U.S. Treasury bills $4.930,167 $4.930,167 $ - $ -
Mutual funds 9,022 9,022 - -
$4939.189 $4.939.189 $ - $ -

As of June 30, 2024 and 2023, there were no assets measured at fair value on a non-
recurring basis.

Note 6 - PROPERTY AND EQUIPMENT

Property and equipment as of June 30, 2024 and 2023 consists of the following:

2024 2023

Building and improvements $19,300,026 $19,300,026
Land 2,818,875 2,818,875
Machinery and equipment 480,809 480,809
Leasehold improvements 350,666 302,743
Construction in progress 128,750 93338
Less: accumulated depreciation (6,080,142) (5,492.550)

Totals $16,998.984 $17,503,241

Depreciation expense for the years ended June 30, 2024 and 2023 totaled $587,592 and
$638.401, respectively.

16



Note 7 -

Exhibit E
(Continued)

LEASES

Finance Leases

NOMMA has entered into various finance leases for computer equipment. The leases call
for monthly payments of principal and interest of $3,044, $4,218, and $9,573 and the
interest rate on the leases is 9.52%. The leases were all expired as of June 30, 2023. The net
book value of the right-of-use assets for the years ended June 30, 2024 and 2023 is as
follows:

2024 2023
Right-of-use asset $ - $522,124
Accumulated amortization - (522,124)
Right-of-use asset, net $ - $ -

Reported under FASB ASC 842 for the years ended June 30, 2024 and 2023 are as follows:

2024 2023
Finance lease cost:
Amortization of right-of-use assets $ - $ 69,261
Interest on lease obligations - 4057
Total finance lease cost $ - $ 73318
Finance lease right-of-use
asset $ - $ -
Finance lease liabilities $ - $ -
Weighted-average information
Weighted-average remaining lease in years - 1
Weighted-average discount rate:
Finance leases - 9.52%

Property Leases

On May 25, 2023, NOMMA entered into a lease agreement for building space used as a
fitness center with an annual lease payment of $1. The lease requires NOMMA to maintain
the property and pay all taxes and insurance premiums. The lease expires on December 9,
2083.

Also on May 25, 2023, NOMMA entered into a lease agreement for a parking lot with an
annual lease payment of $1. The lease requires NOMMA to maintain the property and pay
all taxes and insurance premiums. The lease expires on May 25, 2122. NOMMA has the
option to purchase the parking lot for $1 at any time during the term of this lease.

17



Note 8 -

Exhibit E
(Continued)

BONDS PAYABLE

The Louisiana Local Government Environmental Facilities and Community Development
Authority (LCDA) issued $3,000,000 of its Revenue Bonds as Qualified School
Construction Bonds (Series 2012A Bonds) and $8.000,000 of its Revenue Bonds as
Qualified Zone Academy Bonds (Series 2012B Bonds) upon the request of NOMMA with
the proceeds of the sale to be loaned to NOMMA for the purpose of financing the
construction of the charter school campus located at 425 O’Bannon Street New Orleans,
Louisiana on the Federal City Campus.

Under the terms of the loan and assignment agreement between LCDA and NOMMA, the
loan was effective upon the closing of the Series 2012A Bonds and Series 2012B Bonds
and shall terminate on the date on which the bonds have been paid in full.

NOMMA is responsible for making all interest and principal payments to the trustee as per
the bond schedule, with a maturity date of October 31, 2034. The interest rate 1s 4.21% plus
a supplemental coupon during construction at 2.93%. Approximately, 94% of the interest
on the bonds 1s subsidized by the United States Treasury resulting in interest income of
$409,429 and $437,313 for the years ended June 30, 2024 and 2023, respectively.

On October 31, 2012, Whitney Bank as bond trustee transferred the proceeds to NOMMA.
The proceeds, as well as $3,600,000 of loan proceeds obtained from the New Orleans
Federal Alliance (the NOFA loan), were used to invest in QEI, LLC for the purpose of
financing the construction of the charter school campus located at 425 O’Bannon Street
New Orleans, Louisiana on the Federal City Campus.

As of June 30, 2015, the NOFA loan had been completely paid off.

Interest expense on the bonds totaled $463,100 for both of the years ended June 30, 2024
and 2023.

A summary of bonds payable at June 30, 2024 and 2023 follows:

2024 2023
Bonds payable $11,000,000 $11,000,000
Less: unamortized debt 1ssuance costs (254,742) (279.276)
Totals $10.,745258 $10.720,724

18



Note 8 -

Note 9 -

Note 10 -

Exhibit E
(Continued)

BONDS PAYABLE (Continued)

Estimated scheduled debt service payments as of June 30, 2024, including interest, on the
2012A and 2012B Bonds are as follows:

Year ending
June 30 Principal Interest Totals

2025 $ - $ 463,100 $ 463,100
2026 - 463,100 463,100
2027 - 463,100 463,100
2028 - 463,100 463,100
2029 - 463,100 463,100

Thereafter 11,000,000 2,315,500 13,315,500
Totals $ 11,000,000 $ 4,631,000 $ 15,631,000

GRANT PROGRAM CONTINGENCIES

NOMMA participates in a number of state and federal grant programs which are governed
by various rules and regulations. Costs charged to the respective grant programs are subject
to audit and adjustment by the grantor agencies; therefore, to the extent that NOMMA has
not complied with the rules and regulations governing the grants, refunds of any funds
received and the collectability of any related receivable as of June 30, 2024 could be
impaired. In management’s opinion, there are no significant contingent liabilities relating to
compliance with the rules and regulations governing state and federal grants; therefore, no
provision has been recorded in the accompanying consolidated financial statements for
such contingencies. Audits of prior years have not resulted in any significant disallowed
costs or refunds. Any costs that would be disallowed would be recognized in the period
agreed upon by the grantor agency and NOMMA.

ECONOMIC DEPENDENCY

NOMMA receives the majority of its revenue from the State of Louisiana Minimum
Foundation Program (MFP). MFP funding for the years ended June 30, 2024 and 2023
totaled $12,016,108 and $11,907,294, respectively. Funding from various federal grants
and other federal funding passed through the State of Louisiana and totaled $3,487,694 and
$3,093,726 for the years ended June 30, 2024 and 2023, respectively. Funding from various
state grants totaled $320,711 and $39,652 for the years ended June 30, 2024 and 2023,
respectively. The grant amounts are appropriated each year by the federal and state
governments. If significant budget cuts are made at the federal and/or state level, the
amount of funds NOMMA receives could be reduced significantly and have an adverse
impact on its operations. Management is not aware of any actions that will significantly
affect the amount of funds NOMMA will receive in fiscal year 2025.
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Note 11 -

Note 12 -

Exhibit E
(Continued)

RETIREMENT PLAN

NOMMA has a defined contribution 401(k) plan. All regular employees who are 21 years
of'age or older are eligible to participate upon their hire date. Contributions to the plan are
made by way of pre-tax and/or post-tax salary deferrals and are made at the sole discretion
of the employee up to the maximum amount allowed by federal law. NOMMA will make a
matching contribution equal to 100% of the first 3% of participants’ elective deferrals and
50% of the next 2%. All employees are immediately vested in their contributions. There is
a 3-year vesting period for employer profit-sharing contributions. There were no employer
profit-sharing contributions for the years ended June 30, 2024 and 2023. For the years
ended June 30, 2024 and 2023, NOMMA recorded retirement contributions in the amount
of $186,210 and $174,618, respectively.

AVAILABILITY OF FINANCIAL ASSETS

NOMMA is substantially supported by grants on an unrestricted and restricted basis.
Because a grantor’s restriction requires resources to be used in a particular manner or in a
future period, NOMMA must maintain sufficient resources to meet those responsibilities to
its grantors. Thus, financial assets may not be available for general expenditure within one
year. As part of NOMMA s liquidity management, management established a policy to
structure its financial assets to be available as its general expenditures, liabilities, and other
obligations become due. Management established guidelines for making decisions related
to managing short-term cash reserves and other investments in a prudent manner.

NOMMA'’s objective is to maintain liquid financial assets without donor restrictions
sufficient to cover 60 days of program expenditures. NOMMA regularly monitors liquidity
required to meet its operating needs and other contractual commitments. Expenditures are
generally met within 30 days, utilizing the financial resources NOMMA has available. In
addition, NOMMA operates with a budget to monitor sources and uses of funds throughout
the year.
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Note 12 - AVAILABILITY OF FINANCIAL ASSETS (Continued)

Exhibit E
(Continued)

As of June 30, 2024 and 2023, NOMMA has financial assets available within one year of
the consolidated statement of financial position date to meet cash needs for general

expenditures consisting of the following:

Financial assets:
Cash
Grants recervable
Minimum Foundation Program
revenue receivable
Interest receivable
Investments

Total financial assets
Less amounts unavailable for general
expenditure within one year due to:
Restricted cash
Financial assets available to

meet cash needs for general
expenditures within one year
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2024 2023
$ 866243 $1.041,366
979,514 748 409
. 716,523
18,196 47347
6,524 484 4,939,189
8,388,437 7,492 834
(3.201) (113,428)
$8.385,236 $7.379,406
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Schedule 1

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

New Orleans Military and Maritime Academy, Inc. and Subsidiary
New Orleans, Louisiana

For the year ended June 30, 2024

Agency Head Name: Colonel Christopher J. Schlafer, USMC (Retired)
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Purpose
Salary $ 181,924
Benefits - insurance 120
Benefits - retirement 7,277
Deferred compensation 0
Workers compensation 707
Benefits - life insurance 0
Benefits - long term disability 0
Benefits - FICA and Medicare 15,183
Car allowance 0
Vehicle provided by government 0
Cell phone 624
Dues 0
Vehicle rental 0
Per diem 0
Tuition reimbursements 0
Travel 0
Registration fees 0
Conference travel 0
Unvouchered expenses 0
Meetings and conventions 0
Other - stipend 47,500



SPECIAL REPORTS OF CERTIFIED PUBLIC ACCOUNTANTS













We are required to be independent of NOMMA and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of
NOMMA'’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to NOMMA s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on NOMMA’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about NOMMA’s compliance with the
requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding NOMMA’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e Obtain an understanding of NOMMA s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and
to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of
NOMMA'’s internal control over compliance. Accordingly, no such opinion is
expressed.
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

New Orleans Military and Maritime Academy, Inc. and Subsidiary

New Orleans, Louisiana

For the year ended June 30, 2024

Federal
AL Federal Subrecipient
Federal Grantor/Program Title Number  Expenditures
United States Department of Education
Pass-through Programs From:
Louisiana Department of Education:
Title 1 Grants to Local Educational Agencies 84.010 $ 527469
Special Education (IDEA) Grants to States 84.027 267 870
Career and Technical Basic Grants to States 84.048 11,585
English Language Acquisition State Grants 84.365 59316
Supporting Effective Instruction State Grants 84 367A 12,508
Tite IV Student Support and Academic Enrichment Program 84.424 32,871
Education Stabilization Fund:
Under the Coronavirus Aid, Relief, and
Economic Security Act:
COVID-19 Elementary and Secondary
School Emergency Relief 84.425D 44,363
COVID-19 American Rescue Plan
Elementary and Secondary
School Emergency Relief 84.425U 1.589.412
Total Education Stabilization Fund 1.633.775
Total United States Department Education 2.545.394
United States Department of Agriculture
Pass-through Programs From:
Louisiana Department of Education:
Child Nutrition Cluster:
Non-Cash Assistance (Commodities) 10.555 20,231
Cash Assistance:
School Breakfast Program 10.553 77,354
National School Lunch Program 10.555 377,797
Supply Chain Assistance 10.555 29,458
Summer Food Service Program for Children 10.559 6,151
Total United States Department of Agriculture 510991

Total expenditures of federal awards

See accompanying notes to Schedule of Expenditures of Federal Awards.
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$3.056.385




NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

New Orleans Military and Maritime Academy, Inc. and Subsidiary
New Orleans, Louisiana

For the year ended June 30, 2024

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a. General

The accompanying Schedule of Expenditures of Federal Awards presents the activity of
all federal awards of New Orleans Military and Maritime Academy, Inc. and Subsidiary
(NOMMA). NOMMA'’s reporting entity is defined in Note 1 to the consolidated
financial statements for the year ended June 30, 2024. All federal awards received
directly from federal agencies are included on the schedule, as well as federal awards
passed-through other government agencies.

b. Basis of Accounting
The accompanying Schedule of Expenditures of Federal Awards is presented using the
accrual basis of accounting, which is described in Note 1 to NOMMA s consolidated
tinancial statements for the year ended June 30, 2024,

Note 2 - INDIRECT COST RATE

NOMMA has elected not to use the 10% de minimus indirect cost rate allowed under the
Uniform Guidance.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

New Orleans Military and Maritime Academy, Inc. and Subsidiary
New Orleans, Louisiana

For the year ended June 30, 2024

Section I - Summary of Auditor’s Results
a) Financial Statements
Type of report issued on the consolidated financial statements: Unmodified

Internal control over financial reporting:

o Material weakness(es) identitied? Yes X No
e Significant deficiency(ies) identified that are
not considered to be a material weakness? Yes X None reported

Noncompliance material to consolidated
financial statements noted? Yes X No

b) Federal Awards

Internal controls over major programs:

¢ Material weakness(es) identified? Yes X No
e Significant deficiency(ies) identified that are
not considered to be a material weakness? Yes X No
Type of auditor’s report i1ssued on compliance for major programs: unmodified

¢ Any audit findings disclosed that are required
to be reported in accordance with the
Uniform Guidance? Yes X No
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(Continued)

Section I - Summary of Auditor’s Results (Continued)

c) Identification of Major Programs:

CFDA Number Name of Federal Program
84.425 Louisiana Department of Education:

Education Stabilization Fund:
Under the Coronavirus Aid, Relief, and
Economic Security Act:

Dollar threshold used to distinguish
between Type A and Type B programs: $750,000

Auditee qualified as a low-risk auditee? X Yes No

Section II - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

No internal control over financial reporting findings were reported during the audit for the year
ended June 30, 2024.

Compliance and Other Matters
No compliance findings material to the consolidated financial statements were reported during
the audit for the year ended June 30, 2024.
Section III - Federal Award Findings and Questioned Costs
Internal Control/Compliance
There were no findings or questioned costs reported during the audit of the consolidated

financial statements for the year ended June 30, 2024 related to internal control and
compliance material to federal awards.
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REPORTS BY MANAGEMENT




SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS

New Orleans Military and Maritime Academy, Inc. and Subsidiary
New Orleans, Louisiana

For the year ended June 30, 2024

Section I - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

There were no findings noted during the audit for the year ended June 30, 2023 related to
internal control over financial reporting material to the basic consolidated financial statements.

Compliance and Other Matters
There were no findings material to the consolidated financial statements noted during the audit
for the year ended June 30, 2023 related to compliance and other matters.
Section II - Internal Control and Compliance Material to Federal Awards
Internal Control Over Financial Reporting

No internal control over financial reporting findings were reported during the audit for the year
ended June 30, 2023.

Compliance and Other Matters
No compliance findings material to the consolidated financial statements were reported during
the audit for the year ended June 30, 2023.
Section III - Management Letter

A management letter was not issued in connection with the audit of the consolidated financial
statements for the year ended June 30, 2023.
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MANAGEMENT’S CORRECTIVE ACTION PLAN

New Orleans Military and Maritime Academy, Inc. and Subsidiary
New Orleans, Louisiana

For the year ended June 30, 2024

Section I - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

There were no findings noted during the audit for the year ended June 30, 2024 related to
internal control over financial reporting material to the basic consolidated financial statements.

Compliance and Other Matters
There were no findings material to the consolidated financial statements noted during the audit
for the year ended June 30, 2024 related to compliance and other matters.
Section II - Internal Control and Compliance Material to Federal Awards
There were no findings or questioned costs reported during the audit of the consolidated financial
statements for the year ended June 30, 2024, related to internal control and compliance material to
federal awards.

Section III - Management Letter

A management letter was not issued in connection with the audit of the consolidated financial
statements for the year ended June 30, 2024,



SCHEDULES REQUIRED BY STATE LAW
(R.S. 24:514 - PERFORMANCE AND STATISTICAL DATA)
(UNAUDITED)







Class Size Characteristics (Schedule 3)

2. We obtained a list of classes by school, school type, and class size as reported on the
schedules. We traced a sample of ten classes to the October 1, 2023 roll books for those
classes and observed that the class was properly classified on the schedules.

Results: No exceptions were noted.

Education Levels/Experience of Public School Staff

3. We obtained the October 1, 2023 PEP data submitted to the Department of Education
(or equivalent listing prepared by management), including full-time teachers, principals,
and assistant principals by classification, as well as their level of education and
experience, and obtained management’s representation that the data was complete. We
then selected a sample of 25 individuals, traced to each individual’s personnel file, and
observed that each individual’s education level and experience was properly classified
on the PEP data or equivalent listing prepared by management.

Results: No exceptions were noted.

Public School Staff Data: Averagoe Salaries

4. We obtained the June 30, 2024 PEP data submitted to the Department of Education (or
equivalent listing provided by management), of all classroom teachers, including base
salary, extra compensation, and ROTC or rehired retiree status, as well as full-time
equivalents, and obtained management’s representation that the listing was complete.
We selected a sample of 25 individuals, traced to each individual’s personnel file, and
observed that each individual’s salary, extra compensation, and full-time equivalents
were properly included on the PEP data (or equivalent listing prepared by
management).

Results: No exceptions were noted.

We were engaged by NOMMA to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American
Institute of Certified Public Accountants, and the standards applicable to attestation engagements
contained in Government Auditing Standards, issued by the United States Comptroller General.
We were not engaged to and did not conduct an examination or review engagement, the objective
of which would be the expression of an opinion or conclusion, respectively, on the performance
and statistical data. Accordingly, we do not express such an opinion or conclusion. Had we
performed additional procedures, other matters might have come to our attention that would have
been reported to you.

We are required to be independent of NOMMA and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon
procedures engagement.

The purpose of this report is solely to describe the scope of testing performed on the
performance and statistical data accompanying the annual consolidated financial statements of
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New Orleans Military and Maritime Academy, Inc. and Subsidiary as required by Louisiana
Revised Statue 24:514.1, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the Louisiana Legislative Auditor as a public

document.

Certified Public Accountants.

New Orleans, Louisiana,
November 5, 2024.
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GENERAL FUND INSTRUCTIONAL AND SUPPORT

Schedule 2

EXPENDITURES AND CERTAIN LOCAL REVENUE SOURCES

New Orleans Military and Maritime Academy, Inc. and Subsidiary

New Orleans, Louisiana

For the year ended June 30, 2024
(Unaudited)

General Fund Instructional and Equipment Expenditures

Instructional expenditures:

Teacher and student interaction activities:
Classroom teacher salaries
Other instructional staft salaries
Instructional statf employee benefits
Purchased professional and technical services
Instructional materials and supplies
Instructional equipment

Total teacher and student interaction activities
Other instructional activities

Pupil support services
Less: equipment for pupil support services

Net pupil support services

Instructional staff services
Less: equipment for instructional staff services

Net instructional staff services

School administration
Less: equipment for school administration

Net school administration

Total general fund instructional expenditures

$ 4,119,893
659,528
890,890

44,150
523,396

921,854

595,339

1,305,390

* Remainder of the BESE Schedule 1 does not apply to the School.

See independent accountant’s report on applying agreed-upon procedures.
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$ 6,237,857

310,479

921,854

595,339

1,305,390

$ 9,370,919




CLASS SIZE CHARACTERISTICS

New Orleans Military and Maritime Academy, Inc. and Subsidiary

New Orleans, Louisiana

As of October 1, 2023

(Unaudited)

Class Size Range

Schedule 3

1-20 21-26 27-33 34+
School Type Percent Number  Percent  Number  Percent  Number  Percent  Number

Elementary 0% - 0% - 0% - 0% -
Elementary
Activity Classes 0% - 0% - 0% - 0% -
Middle/Jr. High 0% - 0% - 0% - 0% -
Middle/Jr. High
Activity Classes 0% - 0% - 0% - 0% -
High 50% 157 49% 153 1% 3 0% -
High Activity

Classes 52% 51 38% 37 0% 10 0% -
Combination 0% - 0% - 0% - 0% -
Combination

Activity Classes 0% - 0% - 0% - 0% -
Note:

The Board of Elementary and Secondary Education has set specific limits on the maximum size of classes

at

various grade levels. The maximum enrollment in grades K-3 is 26 students, and maximum enrollment in grades
4-12 is 33 students. These limits do not apply to activity classes such as physical education, chorus, band, and
other classes without maximum enrollment standards. Therefore, these classes are included only as separate line

items.

See independent accountant’s report on applying agreed-upon procedures.
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STATEWIDE AGREED-UPON PROCEDURES
















Schedule 4
(Continued)

1. Procedures Performed on NOMMA'’s Written Policies and Procedures: (Continued)

xi. Information Technology Disaster Recovery/Business Continuity, including (1)

Xil.

identification of critical data and frequency of data backups; (2) storage of backups in a
separate physical location isolated from the network; (3) periodic testing/verification that
backups can be restored; (4) use of antivirus software on all systems; (5) timely
application of all available system and software patches/updates; and (6) identification of
personnel, processes, and tools needed to recover operations after a critical event.
Performance: Obtained and read the written policy for information technology
disaster recovery/business continuity policy and found it to address all the
functions listed above.
Exceptions: There were no exceptions noted.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee training, and (3) annual
reporting.

Not applicable for not-for-profit entities.

2. Procedures Performed on NOMMA'’s Board:

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the
fiscal period and:

11.

Observe that the board met with a quorum at least monthly, or on a frequency in
accordance with the board/finance committee’s enabling legislation, charter, bylaws, or
other equivalent document.
Performance: NOMMA’s bylaws require a minimum of six annual meetings. We
obtained and read minutes from six board meetings during the year ended June 30,
2024. The frequency of and quorum representation of those meetings was
considered to be appropriate.
Exceptions: There were no exceptions noted.

For entities reporting on the nonprofit accounting model, observe that the minutes
referenced or included financial activity relating to public funds if those funds comprised
more than 10% of the entity’s collections during the fiscal period.
Performance: Inspected meeting minutes to determine if the minutes included
references to financial activity relating to public funds.
Exceptions: There were no exceptions noted.



Schedule 4
(Continued)

2. Procedures Performed on NOMMA'’s Board: (Continued)

1i1. For governmental entities, obtain the prior year audit report and observe the unassigned

1v.

fund balance in the general fund. If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one
meeting during the fiscal period referenced or included a formal plan to eliminate the
negative unrestricted fund balance in the general fund.

Not applicable for not-for-profit entities.

Observe whether the board/finance committee received written updates of the progress
of resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

There were no audit tindings in the prior year, therefore, this step is not applicable.

3. Procedures Performed on NOMMA'’s Bank Reconciliations:

A. Obtain a listing of NOMMA’s bank accounts from management and management’s
representation that the listing is complete. Ask management to identify NOMMA’s main
operating account. Select NOMMA’s main operating account and randomly select 4
additional accounts (or all accounts if less than 5). Randomly select one month from the
fiscal period, obtain, and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:

1.

Performance: Obtained the listing of bank accounts from management, and received
management’s representation in a separate letter that the listing is complete. The main
account and three other accounts were subject to the statewide agreed-upon
procedures.

Exceptions: There were no exceptions noted.

Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated, electronically logged):
Performance: Obtained the selected monthly bank reconciliation for the main
operating bank account and the three other accounts selected. Inspected
management’s documentation for timely preparation of the bank reconciliations.
Exceptions: There were no exceptions noted.

Bank reconciliations include written evidence that a member of management or a board
member who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation within I month of the date the reconciliation was prepared (e.g., initialed
and dated or electronically logged); and
Performance: Inspected NOMMA’s documentation for the selected bank
reconciliations for the four bank accounts and verified a member of management
who does not handle cash, post ledgers, or issue checks has reviewed the bank
reconciliation.
Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

3. Procedures Performed on NOMMA'’s Bank Reconciliations: (Continued)

1. Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Performance: Inspected documents for items outstanding for more than 12 months.
We noted no checks outstanding for longer than 12 months as of the end of the
fiscal period.

Exceptions: There were no exceptions noted.

4. Procedures Performed on NOMMA'’s Collections (Excluding Electronic Funds Transfers):

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Performance: Obtained the listing of deposit sites from management, and received
management’s representation in a separate letter that the listing is complete. Selected
the sole location for testing.

Exceptions: There were no exceptions noted.

B. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing 1s complete. Randomly select one collection location for each
deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if there are no written policies or procedures,
then inquire of employees about their job duties) at each collection location, and observe that
job duties are properly segregated at each collection location such that:

Performance: Obtained the listing of collection locations from management, and received
management’s representation in a separate letter that the listing is complete. Selected
the sole location for testing and verified procedures were performed by examining
transaction documentation.

Exceptions: There were no exceptions noted.

1. Employees responsible for cash collections do not share cash drawers/registers.
Performance: Inspected policy manuals, inquired of client as to all of the requirements
and observed the duties were properly segregated.
Exceptions: There were no exceptions noted.

1. Each employee responsible for collecting cash is not also responsible for preparing/
making bank deposits, unless other employee/official is responsible for reconciling
collection documentation (e.g., pre-numbered receipts) to the deposit.

Performance: Inspected policy manuals, inquired of client as to all of the requirements
and observed the duties were properly segregated.
Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

6. Procedures Performed on NOMMA'’s Credit Cards, Debit Cards, Fuel Cards, P-Cards:
(Continued)

B. Using the listing prepared by management, select 5 cards (or all cards if less than 5) that were
used during the fiscal period. Randomly select one monthly statement or combined statement
tor each card (for a debit card, select one monthly bank statement). Obtain supporting
documentation, and:

11.

Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) were reviewed and approved, in writing
(or electronically approved) by someone other than the authorized card holder (those
instances requiring such approval that may constrain the legal authority of certain public
officials, such as the mayor of a Lawrason Act municipality, should not be reported); and
Performance: Observed evidence that the statement and supporting documentation
was reviewed and approved, in writing, by someone other than the authorized card
holder.
Exceptions: There were no exceptions noted.

Observe that finance charges and late fees were not assessed on the selected statements.
Performance: Observed that there were no finance charges and/or late fees assessed
on the selected statements.
Exceptions: There were no exceptions noted.

C. Using the monthly statements or combined statements selected under procedure #6B,
excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from
each statement, and obtain supporting documentation for the transactions (e.g., each card
should have 10 transactions subject to inspection).

For each transaction, report whether the transaction is supported by:

1.

1.

An original itemized receipt that identifies precisely what was purchased.

Performance: Observed that the transactions from the monthly statement were
supported by original itemized receipts that identifies precisely what was
purchased.

Exceptions: There were no exceptions noted.

Written documentation of the business/public purpose.
Performance: Observed that the transactions from the monthly statements were
supported with written documentation of the business/public purpose.
Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

6. Procedures Performed on NOMMA'’s Credit Cards, Debit Cards, Fuel Cards, P-Cards:
(Continued)

1il. Documentation of the individuals participating in meals (for meal charges only). For

missing receipts, the practitioner should describe the nature of the transaction and observe
whether management had a compensating control to address missing receipts, such as a
“missing receipt statement” that is subject to increased scrutiny.
Performance: Observed that the selected transactions for meal charges were supported
by documentation of the individuals participating in meals.
Exceptions: There were no exceptions noted.

7. Procedures Performed on NOMMA'’s Travel and Travel-Related Expense Reimbursements
(excluding card transactions):

A. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements and obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

1.

Performance: Obtained a listing of all travel and travel-related expense reimbursements
during the fiscal period from management, and received management’s representation
in a separate letter that the listing is complete. Obtained the related expense
reimbursement form and supporting documentation for 5 reimbursements.

Exceptions: There were no exceptions noted.

If reimbursed using a per diem, observe that the approved reimbursement rate is no more
than those rates established either by the State of Louisiana or the U.S. General Services
Administration (Www.gsa.gov);

Performance: Per diem was used for 3 of the 5 selected reimbursements. Agreed the
reimbursement rate for the 3 selected reimbursements using a per diem rate to
those rates established by the U.S. General Services Administration.

Exceptions: There were no exceptions noted.

If reimbursed using actual costs, observe that the reimbursement is supported by an
original itemized receipt that identifies precisely what was purchased.

Performance: Actual costs were used for 2 of the 5 selected reimbursements. Observed
that the 2 reimbursements using actual cost were supported by an original itemized
receipt that identified precisely what was purchased.

Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

9. Procedures Performed on NOMMA'’s Payroll and Personnel: (Continued)

111. Observe that any leave accrued or taken during the pay period is reflected in NOMMA’s
cumulative leave records.
Performance: Observed that any leave accrued or taken during the pay period was
reflected in the cumulative leave records.
Exceptions: There were no exceptions noted.

iv. Observe that the rate paid to the employees agrees to the authorized salary/pay rate found
within the personnel file.
Performance: Agreed the pay rates to authorized salary/pay rates maintained in
employee files.
Exceptions: There were no exceptions noted.

C. Obtain a listing of those employees or officials that received termination payments during
the fiscal period and management’s representation that the list is complete. Randomly select
two employees or officials, obtain related documentation of the hours, and pay rates used in
management’s termination payment calculations and NOMMA’s policy on termination
payments. Agree the hours to the employees’ or officials’ cumulative leave records, agree
the pay rates to the employees’/officials’ authorized pay rates in the employees’/officials’
personnel files, and agree the termination payment to NOMMA’s policy.

Performance: Obtained a listing ot those employees that received termination payments
during the fiscal period from management, and received management’s representation
in a separate letter that the listing is complete. The hours used in management’s
termination payment calculations were agreed to cumulative leave records and the pay
rates agreed to authorize pay rates in the personnel files.

Exceptions: There were no exceptions noted.

D. Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers™ compensation premiums, etc.) have been paid, and any
associated forms have been filed, by required deadlines.

Performance: Obtained management’s representation that employer and employee
portions of third-party payroll amounts have been paid, and any associated forms have
been filed by the required deadlines.

Exceptions: There were no exceptions noted.
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10. Procedures Performed on NOMMA’s Ethics:

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A obtain ethics documentation from management, and:

1. Observe whether the documentation demonstrates that each employee/otficial completed
one hour of ethics training during the calendar year as required by R.S. 42:1170.
Performance: Obtained certificates of ethics training for selected employees and
verified the employees completed one hour of ethics training during the fiscal
period.
Exceptions: There were no exceptions noted.

1. Observe whether NOMMA maintains documentation which demonstrates that each
employee and official were notified of any changes to NOMMA’s ethics policy during
the fiscal period, as applicable.

Not applicable as there were no changes to NOMMA’s ethics policy during the fiscal
period.

B. Inquire and/or observe whether NOMMA has appointed an ethics designee as required by
R.S. 42:1170.
Procedure: Observed that NOMMA has appointed an ethics designee.
Exceptions: There were no exceptions noted.

11. Procedures Performed on NOMMA"s Debt Service:

A. Obtain a listing of bonds/notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe that State Bond Commission approval
was obtained for each debt instrument issued as required by Article VII, Section 8 of the
Louisiana Constitution.

Not applicable for not-for-profit entities.

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants).

Not applicable for not-for-profit entities.
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12. Procedures Performed on NOMMA"’s Fraud Notice:

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that NOMMA reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which
NOMMA is domiciled as required by R.S. 24:523.

Performance: Inquired of management of any misappropriations of public funds and
assets during the fiscal period and managements, representation in a separate letter.
None were noted.

Exceptions: There were no exceptions noted.

B. Observe that NOMMA has posted on its premises and website the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Performance: Inspected the fraud notice posted on the premises and website concerning
the reporting of misappropriation, fraud, waste, or abuse of public funds.
Exceptions: There were no exceptions noted.

13. Procedures Performed on NOMMA'’s Information Technology Disaster Recovery/
Business Continuity:

A. Perform the following procedures, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management”.

1. Obtain and inspect NOMMA ’s most recent documentation that it has backed up its critical
data (if there is no written documentation, then inquire of personal responsible for
backing up critical data) and observe evidence that such backup (a) occurred within the
past week, (b) was not stored on NOMMA'’s local server or network, and (c) was

encrypted.
Performance: We performed the procedure and discussed the results with
management.

1. Obtain and inspect NOMMA'’s most recent documentation that it has tested/verified that
its backups can be restored (if no written documentation, inquire of personnel responsible
for testing/verifying backup restoration) and observe evidence that the test/verification
was successfully performed within the past 3 months.

Performance: We performed the procedure and discussed the results with
management.

111. Obtain a listing of NOMMA's computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current
and active antivirus software and that the operating system and accounting system
software in use are currently supported by the vendor.

Performance: We performed the procedure and discussed the results with
management.
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13. Procedures Performed on NOMMA’s Information Technology Disaster Recovery/
Business Continuity: (Continued)

14.

B.

Randomly select 5 terminated employees (or all terminated employees if less than 5) using a
list of terminated employees obtained in Payroll and Personnel procedure #9C. Observe
evidence that the selected terminated employees have been removed or disabled from the
network.

Performance: We performed the procedures and discussed the results with management.

Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A, obtain cybersecurity training documentation from management, and observe that the
documentation demonstrates that the following employees/officials with access to the
agency’s information technology assets have completed cybersecurity training as required
by R.S. 42:1267. The requirements are as follows:

e Hired before June 9, 2020 - completed the training: and

e Hired on or after June 9, 2020 - completed the training within 30 days of initial service
or employment.

Performance: We performed the procedures and discussed the results with management.

Procedures Performed on NOMMA’s Prevention of Sexual Harassment:

A.

Using the 5 randomly selected employees/officials from “Procedures Performed on
NOMMA'’s Payroll and Personnel procedure” #9A, obtain sexual harassment training
documentation from management, and observe the documentation demonstrates each
employee/official completed at least one hour of sexual harassment training during the
calendar year as required by R.S. 42:343.

Not applicable for not-for-profit entities.

Observe that NOMMA has posted its sexual harassment policy and complaint procedure on
its website (or in a conspicuous location on NOMMA’s premises if NOMMA does not have
a website).

Not applicable for not-for-profit entities.

Obtain NOMMA s annual sexual harassment report for the current fiscal period, observe that
the report was dated on or before February 1, and observe that the report includes the
applicable requirements of R.S. 42:344:

1. Number and percentage of public servants in the agency who have completed the training

requirements.
Not applicable for not-for-profit entities.
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