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INDEPENDENT AUDITORS' REPORT

West Calcasieu Amrport Managing Board
Sulphur, Lowsiana

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the business-tvpe activities of the West Caleasieu Airport
Managing Board, component unit of Caleasieu Parish Police Jury, the West Caleasieu Port and Industrial
Development Board of the City of Sulphur. as of and for the years ended June 30, 2023 and June 30, 2022,
and the related notes to the financial statements, which collectively comprise the West Caleasieu Airport
Managmg Board’s basic financial statements as listed i the table of contents,

In our opinion, the financial statements reterred to above present fairly. m all matenal respects, the
respective financial posinon of West Caleasieu Awrport Managing Board as of June 30, 2023 and June 30,
2022 and the respective changes in fimancial position and cash flows thereot for the year then ended in
accordance with accountimg, principles generally accepted i the United States of Amenca.

Basis for Opinions

We conducted our audit m accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to tinancial audits contained in Gmvernment Anditing
Srandards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further deseribed m the Auditor’s Responsibalities for the Audit of the Financial Statements
section of our report We are requured to be independent of the West Calcasieu Airport Managing Board
and to meet our other ethical responsibalities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained 15 sufficient and appropriate to provide a
basis for our audit opimon.

Responsibilities of Management for the Financial Starenents

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles venerally accepted in the Umted States of Amernica: this includes the
design. implementation, and maintenance of mternal control relevant to the preparation and fair presentation
of finanvial statements that are free from matenal misstatement, whether due to fraud or error.

In preparing the financial statements, management s required to evaluate whether there are conditions or
events, conswdered in the aggregate, that rawse substantial doubt about the West Caleasieu Arport Managing
Board’s ability to continue as a going concem for twelve months beyond the finmncial statement date,
including any currently known mtormation that may raise substantial doubt shortly thereafter.



Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the tinancial statements as a whole are free
from matenal mmsstatement. whether due to fraud or error. and to issue an auditor’s report that mcludes our
opmions. Reasonable assurance 15 o lugh level of assurance but 1s not absolute assurance and therefore 1s
not a guarantee that an audit conducted with GAAS and Government Auditing Stundards will always detect
a material nusstatement when it exists.  The nsk of not detecting o matenal nusstatement resulting from
fraud 1 hugher than for one resultimg from error. as fraud may mvolve collusion, forgery. mternal omissions,
nusrepresentations. or the override of mternal control. Misstatements are considered material if there 1s a
substantial likelihood that, mdividually or in the ageregate. they would influence the judgement made by a
reasonable user based on the fimancial statements.

In pertorning an audit i accordance with GAAS and Government Audinng Standuardys, we
s Exercise professional judgement and mantain professional skepticism throughout the audit,

e Identify and assess the risks of material nmsstatement of the tinancial state3ments, whether due to
fraud or error. and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the accounts and disclosures in the finoneial
statements.

e Obtun an understanding of internal control relevant to the audit 1n order to design audut procedures
that are appropnate in the circumstances, but not for the purpose of expressing an opimon on the
effectiveness of the West Caleasien Awrport Managing Board’s mtemal control. Accordingly, no
such opmion 1s expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of sigmiicant
accountmg estimates made by management. as well as evaluate the overall presentation of the
hinancial statements.

¢ Conclude whether, i our judgment, there are conditions or events, considered m the aggregate. that
raise substantial doubt about the West Calcasien Anrport Managing Board’s ability fo continue as 2
going concern for a reasonable period of tine.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, sigmificant audit findings. and certain internal control-related matters
that we wdentified during the audit.

Requived Supplementary Information

Accounting principles generally accepted in the Umted States of America require that the management’s
discussion and analysis on pages 4 through 7, be presented to supplement the basie financial statements.
Such information s the responsitality of management, and, although not a part of the basic tinancial
statements. is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basie finanaal statements m an appropriate operational. economie,
or historical context. We have applied certain hmited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America. which consisted
of inquiries of management about the methods of preparing the mformation and comparing the information
for consistency with management’s responses to my inquiries, the basie financial statements, and other
knowledue we obtained during our audit of the basic financial statements. We do not express an opimon or
provide my asswance on the information because the linuted procedures do not provide us with sutficient
evidence to express an opmion or provide any assurance.



Other Matters
Other Information

Qur audit was conducted for the purpose ot forming an opinion on the combined financial statements as a
whole. The accompanying schedule of expenditures of federal awards, as required by Tatle 2 UL S, Code of
Federal Regulanons (CFR) Part 200, Uniform Administrative Reguivements, Cost Principles, and Aundis
Reguirements for Federal Awards, 1s presented for purposes of addinonal analysis and i not a required part
of the basic financial statements. In addition, the accompanying schedule of compensation. benetits and
other payments 15 also presented for purposes of additional analysis and is not a required part ot the basic
financial statements.  Such intormation is the responsimhity of management and was denived trom and
refates directly to the underlying accounting and other records used to prepare the combined financial
statements. The information has been subjected to the auditing procedures applied n the audit of the
combined financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basie financial
statements or to the basic financial statements themselves, and other additional procedures i accordance
with audiiing standards generally accepted in the United States of America In our opinion, the mformation
1s fairly stated. in all matenal respects, m relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standardy

In accordance with Govermmenr Anditing Stundurds, we have also ssued our report dated December 1. 2023
on our consideration of the West Caleasien Airport Managing Board's intemal control over finaneial
reporiing and on our tests of its comphance with certain provisions of laws, regulanons, contracts, and grant
agreements and other matters.  The purpose of that report is solely to deseribe the scope of our testing of
mternal control over financial reporting and compliance and the results of that testing, and not to provide an
opimon on the effectiveness of the West Calcasmeu Awrport Managing Board's mternal control over financial
reporting or on compliance.  That report 15 an integral part of an audit performed in accordance with
Crovernment Auditing Standards m considering West Calcasicu Airport Managimy Board's internal control
over tmancial reporting and compliance.

Steven M. DERuen & Assocuites, LLC

Lake Charles. Lousiana
December {2023

e






WEST CALCASIEU AIRPORT MANAGING BOARD
MANAGEMENT’™S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2023

Basic Financial Statements

The basic financial statements present information for the Amrport as a whole. 1n a format designed to
make the statements easier for the reader to understand. The statements 1n this section melude the
Statement of Net Position: the Statement of Revenues, Expenses, and Changes in Net Position: and the
Statement of Cash Flows.

The Statement of Fund Net Position (pages 8 - 9) presents the assets, deferred outtlows of resources,
liabilities, deferred inflows of resources, and net position.  The Board's assets plus deferred outtlows of
resources mnus therr habihties and deferred intlows of resources equals the net position. The net position
of the Airport may provide a usetul indicator of whether the tinancial position of the Dhstriet is improving
or detertorating.

The Statements of Revenues. Expenses, and Changes in Net Position {page 10) presents wnformation
showmg how the Board’s assets changed as a result of current year operations. Regardless of when cash 1s
affected, all changes in net position are reported when the underlying transactions occur.  As a result,
there are transactions inchuded that will not affect cash until future fiscal periods.

The Cash Flow Statements (pages 11 - [2) presents information showing how the Board’s cash changed
as a result of current year operations. The cash tflow statement 15 prepared using the direct method and
includes the reconciliation of operating income (loss) to net cash provided (used) by operating activities
tindirect method) as required by GASB 34.

FINANCIAL ANALYSIS OF THE ENTITY

2023 2022 2021

Current other assets $5,768.073 $6,472.962 $6,520,853
Capital assets 6317774 4,675,712 3,968,197

Total Assets 12,085 K47 11,148,674 10,4589 180
Other liabilities 306,224 424,784 514,995
Long-term debt outstanding - - -
Total Liabslities 306,224 424,784 514995
Net position.

Capital Net of Debt 6,317.774 4.675,712 3.968.297

Restricted - - -

Unrestncted 5,461,847 6,048,178 6,005 888

Total Net Position

$11.779.621

$10,723.890

$9.974,185




WEST CALCASIEU AIRPORT MANAGING BOARD
MANAGEMENT’™S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2023

Restricted net position amounts represent those assets that are not available for spending as a result of
bond agreements.  Conversely, unrestricted net position amounts are those that do not have any
limtations tor which thev may be used.

Net position of the Aimport increased by $1,055.731. or 9.8%. from June 30. 2022 to June 30, 2023,

2023 2022 2021

Operating revenues Gross Profit $ 0 240.489 $ 239654 $ 146,385
Operaling expenses {944 905) (893,279, (1.025767)

Uperating income (loss) (704,416 {633.625) (879.332)
Non-operating revenues 598,830 363,905 3.096.370
Noft-operatng expenses - - -

Net Non-Operating Income/(Loss) 598,830 363,905 3.096.370
Income(Loss) Before Contnbutions {105,586) (%9,720) 2216 988
Capital Contrbutions 1.161,317 R39.425 194,031

Change in Net Position § 1055731 $ 740708 £ 2411019

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

As of JTune 30, 2023, the Board had $6.317.774 net of accumulated depreciation. mvested in a broad range
of capital assets, including land, nght of ways, plant and distnbution system. and furniture. hxtures, and
equipment. (see table below). This amount represents a net increase (mcludmyg additions and deductions)
of $1.642.062, or 35. 1%, from last vear.

2023 2022 2021
Land and Right of Ways $ 0 745409 745469 § 745469
Building and Termunal Improvements §.067.580 8.649.045 8.130.264
Furniture, Fixtures, and Equapment 242818 239,419 239,419
Construction in progress 2.388.556 643,343 122901
Less Acewnulated Depreciation (5.720.649) (5.606.564) {5.269.750)
Totals $6317.774 $ 4673712 § 3,968,297
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WEST CALCASIEU AIRPORT MANAGING BOARD
MANAGEMENT’™S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2023

ECONOMIC FACTORS AND FUTURE OUTLOOK

The followmg factors were vonsidered in preparmg the Awport's budget for the commg fiscal year:
Projected sales and rentals were budgeted at a shght increase over current period excluding additional
bonus rentals. Expenses were budgeted at approximately the same as current period.

The change 1n net position should remain positive.

CONTACTING THE DISTRICT'S MANAGEMENT

This financial report is designed to provide our eitizens, taxpayers, customers and creditors with a general
overview of the District’s inanees and to show the Board's accountability for the money it receives, If
you have guestions about thns report or need additional financial mformation, contact Darla Perry, CPA,
West Calcasieu Airport Managing Board.
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West Calcasieu Airport Managing Board
Statements of Net Position

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Investments
Accounts recervable
Granis receivahle
Inventory
Total Current Assets

PROPERTY, PLANT, AND EQUIPMENT
Furniture. fixtures. and equipment
Buildings and inprovements

Less accumulated depreciation and amortization

Construction in progress
Land
Net Property, Plant. and Equipment

Other Assels
Deferred asset - infTastructure
Deposits

As of June 39, 2023
2023 2022

S 461.802 S 3R3 300
4902731 53335260
28073 23.020

- 93,696

22197 61300
S414.803 6119542
242818 239419
R.667 580 £.049 045

8 910.398 %888 464
(5.726.649) (3.606 36.4)
3.ER3.749 3081 00
2388556 648 343
745 4609 743 4064
6.317.774 1675712
RRER B 333120

150 300

S 12085847 S 148674

TOTAL ASSETS

The accompanying notes are an mtegral part of the financial statements.



West Calcasicu Airport Managing Board
Statements of Net Position ((ontinued)
As of June 30, 2023

2023 2622
LIABILITIES
CURRENT LIABILITIES
Accounts payable 5 H.270 5 162,793
Accrued liabilities 1061 1096
Prepaid revenue 187500 187.300
Escrow liahility 73395 73.393
Total Current Liabilities 306,226 424 784
LONG-TERM LIABILITIES
Taotal Long-Tenn Liabilities - -
TOTAL LIABILITIES 306,226 424734
NET POSITION
Net iy estment in capital assets. net of related debt 6317774 4675712
Unrestncted amounts 461847 6048178
TOTAL NET POSITION % 11.779.621 % 10723890

The accompanying notes are an integral pant of the financial statements



West Calcasieu Airport Managing Board
Statements of Revenues, Expenses, and Changes in Net Position
For The Years Ended June 3G, 2023

2023 2022
OPERATING REVENUES
Salex. rental. snd senvice meome 5 460,857 5 391104
Less Cost of Goods Sold 220368 151,450
Gross Profit 240 489 239,654
Total Operating Revenues 230489 239654
OPERATING EXENSES
Advertising and promotional 7.93% 429
Dues and Subscriptions B1G 797
Salanes 144,163 141.967
Pavroll tax and emplovee benefits 13.688 13,490
Supplies 3352 4412
Depreciation expense 325494 202 687
Amortization expense 44,121 44121
Fuel 1.373 1.382
Insurance 96,442 X4212
Accountng and legal expenses 40348 38,090
Grants management 78.248 0,747
Office expenses RA03 8134
Rent t 14.877
Repars and mamtenance 131.816 71187
Telephone 9.195 945G
Unlities 21984 18.640
Uimiforms (265 0,517
Contract labor 3105 2500
Total Operating Expenses 944 605 893270
INCOME (LOSS) FROM GPERATIONS (704 4169 {633,625}
NON-OPERATING REVENUES (EXPENSES)
Interest income 214,137 12,513
Intergovermmental revenue 8284 375.000
Grant revenue - 435,000
Insurance remmbursement hurricane - 122,954
Miscellancous 2509 438
Total Non-Operating Revenues OR300 563,905
INCOME (LOSS) BEFORE CONTRIBUTIONS (103.580) (BU.720)
Capital Contributions f.161.317 839425
CHANGE IN NET POSITION 1055731 749,705
NET POSITION - BEGINNING OF YEAR 10.723 890 94974185
NET POSITION - END OF YEAR S HE779.6021 5 10,723 890

The accompanving notes are an integral part of the financial statements



West Calcasieu Airport Managing Beard
Statements of Cash Flows
For The Years Ended June 30, 2023

Cash Flows From Operating Activities:
Recepts from customers and others
Payments to suppliers and other operating expenses
Pavments to emplovees and benefits
Net Cash Provided (Used) by Operuting Activities

Cash Flows From Non-Capital Financing Activities:
Receipts under mtergovernmental agreement
Grant revenues
Other
Net Cash Provided (Used) by Non-Cupital Financing Activities

Cash Flows From Investing Activities:
Interest ncome
Miscellaneous income
Cash recerved (pasd) for Investments m LAMP
Net Cash Provided (Used) by Investing Activities

Cash Flews From Capital and Related Financing Activities:
Capital expenditures for plant, property and equipment
Insurance reimbursement lnimeane
Capital contributions

Net Cash Provided (Used) by Captal
and Related Finuncing Actn ities

Net Increase {Decrease) in Cash
Cash and Cash Equivalents - Beginning of Year

Cash and Cash Equivalents - End of Year

2023 2022

S 456,404 $ 389173

(717,049} {665,084}
(157 .8586) (155,187}
(419131 (431.706)
RESIC 118 373,008

- 43000

- P24

28K 488 421244
214.137 {2513
2509 8438
91329 -
B07 975 209531
(1702147 (1.051.620)
- 122954

i.161 317 839423
(600531 {8910
76,502 {78.752)
385300 464,032

3 461 802 ) 385300

The accompanving notes are an integral part of the financial statements.
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West Calcasieu Airport Managing Beard
Statements of Cash Flows
For The Years Ended June 30, 2023

Reconciliation of Operating Income to Net Caxh
Provided (Used) by Operating Activities:
Operating meome (loss) S
Adjustments to reconcile net operating meome

to net cash provided by operahing activities:
Depreciation and amortization

(Increase) decrease in uccounts receivables
{Incresse) decrease i mventory

Increase {decrease} in accounts payable
Increase {decrease) in accrued hiabilities
Increase {decrease) 1o deferred revenue

Total Adjustments

Net Cash Provided (Used) by Operating Activities 5

2023 2022
(704 416) L GRER R
in9.0ls 336.808%

(+.433) {0429
39.203 (18249
(119.043) (B3.987)
{35) 76

- {4.500)
283285 221919
(419.131) $ (431.706)

The accompanying notes are an intepral part of the financial statements.



Note I -

West Culeasieu Amrport Managing Board
Sulphur, Louisiana
Notes to Financial Statements
June 30, 2023 and 2022

Sununary of Stenificant Accounting Policies

On February 1, 2000, the Caleasteu Parish Police Jury, the West Caleasieu Port, and the Industrial
Development Board of the City of Sulphur, Inc. entered info an amended joint service agreement
with the West Caleasien Auport Managing Board as to the development and operations of the
West Caleasieu Aurport.

The manaping authonty of the West Calcasieu Airport shall be vested 1n 2 managing board
appoutted by the above owners. Members would be appointed to the Board on a staggered basis,
with each sponsor appointing two members fo the Board. Members serve a three-year term and
can be reappointed with no limit.

The accompanying financial statements of the Board have been prepared m conformty with
accounting principles generally accepted in the United States of America as appheable to
governments. Such accounting and reporting procedures also conform to the requirements of
Louisiana Revised Statutes 24:517 and to the gndes set torth in the Lowsiana Municipal Audit
and Accounting Gude, and to the mdustry audit guide. Audits of State and Local Governmental
Uhuts. The tollowing 1 a summary of the more significant policies:

Financial Reporting Entity

This report includes all funds and account groups which are controiled by or dependent on the
Commussioners.  Control by or dependence on the Board was determmed on the basis of budget
adoption, taxing authonty, authority to 1ssue debt, election or appointment of goveming body, and
other general oversight responsibality.  The West Calcasieu Airport Managing Board is a
component umt of the West Calcasieu Port. the Industrial Development Board of the City of
Sulphur, and the Caleasien Parish Police Jury.

Fund Accounting

The accounts of the district are organized on the basis of a proprietary fund, which 1s considered a
separate accounting entity or enterprise tund. Pnterprise funds are used to account for operations
() that are financed and operated i & manner simlar to private business enterprises - where the
intent of the governmyg body 1s that the costs {expenses, including depreciation) of providing
uoods or services to the general public on a continumng basis be financed or recovered primanly
through user charges: or (b) where the governing body has decided that periodie detemmnation of
revenues earned, expenses mcurred. and or net mcome 15 appropriate for capital maintenance,
public pohiey. management control. accountability. or other purposes.

Basis of Accounting

Basis of accounting refers to when revenues or expenses are recogmzed m the accounts and
reported in the financial statements. Basis of aceounting relates to the timing of the measurement
focus apphied. Proprietary funds are accounted for on a flow of econome resources measurement
focus. With this measurement focus, all assets and liabilities associated with the operation of
these funds are meluded on statements of net position. Proprietary fund-type operatmg statements
present increases (e.g.. revenues) and decreases (e.g.. expenses) m net position,



Note I -

West Culeasieu Amrport Managing Board
Sulphur, Louisiana
Notes to Financial Statements
June 30, 2023 and 2022

Sunmary of Sienificant Accounting Policies (Continued)

The accrual basts of accounting is utilized by proprietary tund types. Under this method. revenues
are recorded when eamed, and expenses are recorded at the time habilities are incurred.

The board distmguishes operating revenues and expenses from nonoperating ifems. Operafing
revenues and expenses generally result from providing services and producing and delivering
goods 1 connection with the enuty's principal ongomg operations The pnncipal operating
revenues of the Board's enterprise tund are charges for the sale of fuel and supplies and leases of
hangars and offices. Operating expenses melude the cost of salanies, depreciation, insurance, and
utthities expense. All revenues and expenses not mecting this definition are reported as
nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Board's policy to
use restricted resources first, then unrestricted resources as they are needed.

Accounts Receivable

Receivables neclude amounts due from tenants for the use of mport facilities under rental
agreements as well as from the sales of fuel and o1l All recervables are current and therefore
due within one vear. The Board does not record an allowance for uncollectible amounts due for
receivables, as it uses the direet write-oft method for any debts that are not collected.

Estimates

The preparation of financial statements in conformity with generaily accepted accounting
principles requires management to make estimates and assumptions that aftect the reported
amounts of assets and liabihities and disclosure of contingent assets and liabihities at the date of
the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could daffer from those estimates.

Budeets and Budeetary Accounting

The Board adopts a budget annually for operating expenses  The budget 15 adopted under a
basis conststent with GAAP, except that depreciation. certain capital expenses. revenues. non-
operating income and certam non-operating expense items are not considered.  The budget for
the Dustrict 1s not presented in these statements

14



West Culeasieu Amrport Managing Board
Sulphur, Louisiana
Notes to Financial Statements (Continued)
June 30, 2023 and 2022

Note I - Sununary of Sienificant Aceounting Policies (Continued)

Property, Plant, and Faquipment

All fixed assets of the proprietary fund are recorded at hustorieal costs, or, if contributed property,
at their estimated fair value at tine of contribution.  Donated fixed assets nclude land valued at
$649.700. Improvements include $220.607 for the auport lavout plan. The ¢osts tor the plan are
amortized over a five-yvear penod.  Amortization expense for the year ended June 30, 2023, was
$44.121, and 2022 was $44.121.

Depreciation of all exhaustible fixed assets is charged 2s an expense against the operations.
Depreciation has been provided over the estimated wseful lives using the straight-line method.
The Board has a capitahzation policy of $1,000. The estimated useful hives are as tollows:

Furniture, fixtures, and equipment 4 - 10 years
Buildings and improvements 10 - 40 years

Depreciation amounted to $325.494 for the year ended June 30, 2023 and $292.687 for the year
ended June 30, 2022,

{ash and Cash Equivalents

The Board considers all short-term investments with an onginal maturity of three months or less
to be cash equivalents.

Inventory

Inventory 1s valued at the lower of cost (first-in, first-out) or market, and consists of fuel, oil, and
supplies.

Restricted Net Position

In the statement of net posihon. equity 13 classthed as net position and displayed in three
components:

I.  Investment m capital assets. net of related debt -consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding balances of
any bonds. mortgages, notes, or other borrowmgs that are attributed to the acqusition,
construction, or improvements of those assets.

2. Restricted net posihion -net position with constramnts placed on the use either by a) external
groups such as creditors, gramtors. contnibutors, or laws or regulations of other governments;
or b) law through constitutional provisions or enabling legislation

3. Unrestricted — all other net position is reported in this category.

The Board typically uses restricted funds fast, followed by any unassigned funds when expenditure
15 incurred for purposes for which amounts i either of these classifications could be used.



West Culeasieu Amrport Managing Board
Sulphur, Louisiana
Notes to Financial Statements
June 30, 2023 and 2022

Risk Management

The Board s exposed to various nisks of loss from torts, theft of, damage to, and destructon of
assets: busmess mterruption; errors and omssions: emplovee mjures and illnesses: natural
disasters; medical malpractice claims and judgments. Commercial insurance coverage 1s
purchased tor claims arising trom such matters. The Board has had no settled clmms resulting
from these nisks that exceeded its commercinl covernge inany of the past three vears,

Environmental Matters

The Board i1s subject to laws and regulations relating to the protection of the environment. The
Board's policy 1s to acerue emiironmental and clean-up related costs of a non-capital nature when
it is both probable that a hability has been mceurred and when the amount can be reasonable
estimated  Although 1t 1s not possible to quantify with any degree of certainly the potential
financial impact ot the Board's contiming comphance efforts, management believes any future
remediation or other compliance related costs will not have a material adverse effect on the
finametal conditon or reported results of operations of the Board. At June 30, 2023, management
1s not aware of any lability resulting from environmental matters.

Note 2 -Deposits and Investments

At June 30, 2023, the board has deposits with financial institutions (book balances) as follows:

Cash

Demand Deposits $461,802

Petty cash 100
Investments

Louisiana Asset Management Pool 54002 731
Total Cash and Investments $5.364,633

These deposits are stated at cost, which approximates fair value. Under state Iaw, these deposits
{or the resulting bank balances) must be secured by federal deposit insurance, or the pledge of
securities owned by the fiscal agent bank. The farr value of the pledged securities plus federal
deposit insurance must at all times equal the amount on deposit with the fiscal agent.

These securities are held mn the name of the pledging agent banks m holdimg or custodial banks
that are mutually aceeptable to both parties. At June 30, 2023, the Board had $461.702 in deposits
(collected bank balances). These deposits are secured from risk by federal deposit msurance and
pledged securtties held by the custodial banks in the name of the fiscal agent banks (GASB
category 3).
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West Caleasieu Airport Managing Board
Sulphur, Louisiana
Notes to Financial Statements
June 30, 2023 and 2022

Note 2 -Deposits and Investments (continued)

Even though the pledued securities are comstdered uncollaterahzed (Category 3) under the
provisions of GASB Statement 3, Lowsiona Revised Statute 390 1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 days of
being notitied by the District that the fiseal agent bank has fiiled to pay deposited funds upon
demand.

Under state law. the Board may mvest in United States bonds, treasury notes, or ceriificates.
These are classified as investments, In addition. local govermments in Louisiana are authorized to
invest in the Lowstma Asset Management Pool, Inc. (LAMP), a nonprofit corporation fonned by
an inttiative of the State Treasurer. The tmaneaal statements of the Lowmsiana Asset Management
Pool. Inc. (LAMP} can be obtamned by accessing their website.

Investments held at June 30, 2023 consist of $4,902.731 m the Louisiana Asset Management Pool
(LAMP), a local government investment pool. In accordance with GASB Codification Section
F50.1206 the investment in LAMP at June 30, 2023 is not categorized in the three nisk categories
provided by GASB Codification Section 150,126 because the mvestment 15 1 the pool ot tinds
and theretore not evidenced by securities that exist m physical or book ently form.

LAMP 1s admmmistered by LAMP. Inc.. a non-profit corporation organized under the laws of the
State of Lowsiana, Only local govermment entities having contracted to participate in LAMP have
an mvestment interest in its pool of assets. The primary objective of LAMP 1s to provide a sate
environment tor the placement of public funds in short-tenn, high qualiy mvestments The
LAMP portfoho includes only secunties and other obligations m which focal govermments m
Louisiana are authonzed to imvest 1 accordance with LSA -R.S. 33.2955. Accordingly, LAMP
investments are restricted to securities issued, guaranteed. or backed by the U, § Treasury, the
U.S. Government, or one of its agencies. enterprises, or instrumentahties, as well as repurchase
agreements collateralized by those secunties.

GASB Statement No 40 Deposit and Investment Rusk Disclosure, requires disclosure of credit
nsk. custodial credit risk. concentration of credit nisk interest, and forewen currency nisk for all
public held entity investments.

Lamp is a 2a7-hke investment pool. The tollowmng facts are relevant for 2a7 like mvestment
pools:

Credit nsk: LAMP 1s rated AAA by Standard & Poor's.

Custodial credit risk: LAMP participants’ investments in the pool are evidenced by shares of the
pool. Investments 1n pools should be disclosed, but not categorized because they are not
evidenced by secunties that exist in physical or book-entry torm. The public entity's mvestment is
with the pool, not the securities that make up the pool: therefore, no disclosure is required.

. Concentration of credit risk: Pooled investments are excluded from the 5 percent disclosure
requirement.

-
-












WEST CALCASIEU AIRPORT MANAGING BOARD
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2023

Federal
Assistance
Listing Program Program
Program Title Number Receipts Expenses
U, 8. Department of Homeland Security
Passed through:
Loussiana Department of Homeland Secunity 97.036  F 1.161.317 1,161,317
Total U. 8. Department of Homeland Secunty 161,317 1161317
Total tederal assistance $ 1,161,217 § 1161317

* Denotes major program

Basis of Presentation

The accompanymng schedule of expenditures of federal awards meludes the federal grant activity of West Calcasieu Awport Managing Board.
and is presented on the accrual basis of accounting. The miormation on this schedule 1s presented m accordance with the requirements
contaned by Title 2 of 1.8 Code of Federal Regulations Part 200, Uniform Administrative Reguirements, Cost Principles, und udit
Requirements for Federal Awards (Uniform Guidance). The amounts presented m this schedule do not differ from the amounts presented in,
or used m the preparation of the financial statements.

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are recognized
tollowing the cost principles contained in the Umtorm Guidance, wherein certain types of expenditures are not allowed or are

fimited as to reimbursement.

The Organization has elected not to use the 10 percent de minimis indirect cost rate as allowed under the Unitorn Guidance.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CCONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDTING STANDARDS

Board of Conumissioners
West Calcasieu Awrport Managing Board
Sulphur, Louisiana

We have audited in accordance with auditing standards generally accepted in the Umted States of
America and the standards applicable to financial audits contained m Governmen Awditing Standards
issued by the Comptroller General of the United States. the financial statements of West Caleasien
Airport Managing Board as of and for the year ended June 30, 2023, and the related notes to the financial
statements. which collectively comprise West Calcasieu Awrport Managing Board Louisiana’s basic
financial statements, and have 1ssued my report thereon dated December 1, 2023,

Internal Control Over Financial Reporting

In planmng and performing our audit of the financial statements, we considered West Caleasieu Aurport
Managing Board internal control over financial reportig (intemal control) to determine the audit procedures
that are appropmate in the circumstances for the purpose of expressimg my opmion on the financal
slatements, but not for the purpose of expressing an opinton on the effectiveness of West Caleasieu Anrport
Managimg Board™s internal control. Accordingly, We do not express an opmion on the effectiveness of West
Calcasieu Airport Managing Board iternal control.

A deficiency in inrernal control exists when the Jesign or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weuknesy 1s a deficiency, or a combination
of deficiencies, 1n mternal control such that there is a reasonable possibility that a material musstatement
of the entity's fimancial statements will not be prevented. or detected and corrected on a timely basis. A
significant deficiency 1s a deficiency, or a combination of deficiencies, in internal control that 1s less
severe than a matenal weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the hmited purpose deseribed in the first paragraph of this
section and was not designed to dentify all deficiencies 1n internal control that might be matenal
weaknesses or sgnificant deficiencies. Given these imitations, during our audit we did not identity any
deficiencies 1n intemal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not heen identified



Bowd of Commssuoners
West (aleasieu Amport Managing Board

Compliance and Other Matters

As part of obtaimng reasonable assurance about whether West Caleasieu Airport Managing Board
Lowsiana’s financial statements are free of material misstatement. we performed tests of 1ts comphiance
with certain provisions of laws, regulations, contracts. and grant agreements, noncompliance with which
could have a direct and matenal effect on the determination of tinancial statement amounts  However,
providing an opimnion on complianee with those provisions was not an objective of our audit, and
accordingly, we do not express such an opmon.  The results of owr tests disclosed no mstances of
noncompliance or other matters that are required to be reported under Government Auditing Standurds,

Purpose of this Report

The purmpose of this report 1s solely to describe the scope of my testing of intemal confrol and compliance
and the results of that testiing, and not to provide an opmion on the effectivencss of the entitv’s internal
control or on compliance. This report 1s an mtegral part of an audit performed in accordance with
Govermmem Auditing Standards i considenng the eatty’s internal control and compliance. Accordingly,
this commumeation s not suitable for any other purpose. Under Lowsiana Revised Statute 24:513. this
report 1s distributed by the Legislative Auditor as a public document.

Steven M. DERouen £ Asspciates

Lake Charles, Louisiana
December [, 2023

[
"l
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

West Calcasien Airport Managing Board
Sudphw, Louisiana

Report on Compliance for Each Major Federal Program
Qpinion on Eacl Major Federal Program

We hiave audited the West Calcasien Awrport Managing Board's compliance with the fypes of compliance requirements identified
as subject in the OMB Complince Supplement that could have @ direct and material effect on each of the Authonry’s magor
federsl prograns for the vear ended June 30 2023, West Calvasien Anport Managing Board's major federal programs we
wlentified m the stmmary of anditor's tesuits section of the accompanying schieduie of findmes and questoned costs,

In our opinzon. the West Caleasien Apport Managing Board complied, in ali matenial respects. with the types of compliance
requirelmients referred fo above that could bave a direct and materiat effect on each of s major federal programss for the year
ended Juse 30, 2023,

Basis for Opinion on Each Major Federal Program

We condiicted our andit of complianee in accordance with auditing <standards generally accepted in the United States of America:
the <tandards applicable to financial audis contained i Government Audizing Stondards . 1ssued by the Comptioller General of
the United States: and the audit requisements of Title 2 US Caode of Federal Regulanons Parr 200, Eniform Admimsivarive
Roeguirements, Cost Principles, and Audic Requrements for Federal dwards (Uniform Guidancey  Owe tesponsibilities under
those stamslards and the Uniforie Guudance ae further descrbed m the Audstor’s Responstbilities for the Audit of Compliance
sechion of owr report

We are required to be independent of West Caleasien Adrport Mansging Bowsrd, aid to raeet our other ettecal responsibilities. o
accordance with relevant ethical regquerements relating to o aude. We believe that the audit evidence we liave obtained s
sutficient and appropriate to provide a basis for onr opimon on compliance for each major federal program. Owe audit does not
provide a legal determination of West Caleasieu Auport Mapaging Beard's compliance with the compliance requitements
referred to above.

Responsibilities of Management for Compliunce

Management is respopsible for compliance with the requirenzents referred to above amd for the desspn. implementstion, and
maintenapce of effective internal control over compliance with the requurements of laws, stafites, regulations, rules, and
provisions of confracts or giant agreements applicable te West Caleasien Airport Managing Boaird's federal programs.

Aunditor's Responsibilities for the Audit of Complionce

Ouwr objectives are tu obfain reasenable assurance ahout whether matenal noncompliance with the compliunce requirements
teferred to above oecusred. whether due fo fiaud or enror. and express an opirior on West Caleasieu Airport Managing Board's
compliance based on ow audst. Reasonable asswrance is a high level of assurance but is not absolute assurance and therefore is
not @ guarantee that an audit comiucted m accordence with genetally sccepted auditing standards. Govermmenr Anditing
Standords, and the Uniform Gurlance will abways detect material noncompliance when o exists. The risk of ot detecting
material noncompliance resulting from fraud is lugher than for that resulting from error. as frawd may mvolve collision. forgery,
mientional emissions, misrepresentaitons, of the overrde of internsl contiol Nencompliance with the compliance requirements
referred to above is considered material if there is a substantial likelilwod that. individually or m the aggreeate, it would wfluence



the prdgent made by a reasounble user of the report un compliznce aboit West Calcasien Airport Masagang Board” compliance
with the requerements of each magor federal prograns as & whole.

In perforining an audit i accordsnce with generally sccepted suditing stundimtds, Government Audmng Stundards, and the
Unifonn Gudance, we

s Exercise professionnl judzinzent snd maistam professions] skepticism tlrouzhout the audst.

o Identtty and assess the nsks of maternal noncompliance. whether due to frand or ervor. and design and perform andst
preceduzes responsive 10 those zisks. Such procedures mncliude examming, on a test basis. evidence 1egarding West
Calcasicu Apoit Managmg Board's compliance wih the compitance tequirements referied to above and perfomung
sich ofher procedures as we considered necessary it the circiunstancey

o Obtain an understanding of West Calcasier Auport Managing Board’s indernal control ovet compliance relevant to the
audit in order ro desizn audit procedwies that ate appropriate in the cncumnstances and 10 test and report on wilernal
control over compliance in accordance with the Unaform Guidance, but ot for the purpose of expressing an opition on
the etfectiveness of West Caleasieu Airport Managing Board’s intemal controb over comphance Accordingly. no such
opiuion is expressed

We are requared (o communicate with fhose charged with vovemance regaiding. among other matters, the planned scope and
tmmg of the audi and any sigaificant deficiencies and matermal weaknesses i mternal control over compliance that we identified
dunng the audit

Report on Internal Control over Compliunce

A deficiency in internad control aver complionee exists when the design or operation of a control over compliance does not allow
manageilent of employees. m the normal cotrse of performing their sssigned functiops, to prevent, or «detect and correct.
noncompliance with a type of compliance requireiient of a federal program on a tinely basis. A mterial weaknesy in internal
cuntrof vver compiiance w a deficiency. or a combiration of deficiencies. in internal control over compliance. such that there 15 a
regsonable possibality that material noncompliance with a type of compliance requireinent of & federal proztem will not be
prevented. or detected and comected, on a timely basis A xigwnificant deficiency in internal comrol over compiionea is @
deticrency. or a combinatien of deficiencies, m internal control over complance with a type of conpliance requirement of a
federsl prograns that s less severe than a material weskness m mternal control vver complinnce. vet important enough to merit

atteniton by those cliarged with governance.

Ow consuderation of imtemal control ever compliance was for the lunited purpose desctibed in the Auditor’s Responsibiulities for
the Audit of Compliance sectton above and was nof designed 1o idenitty ail deficiencies i internal condrol over compliance thar
mitzht be matenal weakaesses or stenificant deficiencies m indernal control over complunce. Given these Himitations durmg our
andit we did not idenfify any deficiencies i internal control over comipliance that we consider to be material weaknesses, as
defined above. However, matenal weakuesses or significant defictencies m mfernat confrol over compliance may exist that were
not identified

Our audit was sot designed for the purpose of expressmg an opaiion op the effectiveness of internal control over compliance.
Accordmply, o sueh opmion is expressed

The puapose of thas report ou internal conttol over complisnce is solely o describe the scope of ot teshing of indernal contiol
over conpiiance and the resalts of that testing based on the requirements of the Unifonn Guidance. Accordingly. this report is not
sitable for any other putpose

Steven M. DeRouen 5 Assoclates, LLC

Lake Charles, Louisiana
December 1. 2023



West Caleasieu Airport Managing Board

Sulphur, Louisiana
Schedule of Findings and Responses
June 30, 2023

A. Summary of Independent Auditor’s Results:

Financial Statements

Type of auditor’s report issued

Internal control over financial reporting:
Matenal weaknesses identified”

Significant defictencies identified not considered to be

matenal weaknesses?

Noncompliance material to financial statements
noted?

Federal Awards
Internal control over major programs:
Material weaknesses identified?
Signiticant defictencies wdentified not considered to be
material weaknesses?
Type of auditor’s report issued on compliance
tor magor programs:
Any audit findings disclosed that are required
to be reported in accordance with Uniform
Gudanee”

Identification of major programs:

CFDA Number Name of Federal Provram or Cluster

97036 US Department of Homeland Secunty

Dollar threshold used to distinguish between
Type A and Type B programs:

Auditee qualified as low-nisk auditee”

B. GAGAS Findings:

None.

(. Prior Year Findings:

None.

Yes

Yes

Yes

Yes

Yes

Yes

$750.000

Yes

X No

X None reported

X No
X No
X No
X No
X No

Unmodified

Unmodified



West Caleasieu Airport Managing Board
Sulphur. Louisiana

Schedule of Compensation, Benefits and Other

Payments to Executive Director
Year Ended June 30, 2023

Agency Head: Timothy J. Lafleur, Executive Director

Purpuse Amount

Salary $76.962
Benelits-insurance 0.00
Benefits-retirement (.00
Benefits-Other .00
Car allowance (.00
Vehicle provided bv government (.00
Per diem (.00
Reimbursements .00
Travel 0.00
Registration fees 0.00
Conference travel (.00
Contumnng professional education fees .00
Housing (.00
Unvouchered expenses .00
Special meals (.00

Note: This schedule is included as supplementary information.
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INDEPENDENT ACCOUNTANT'S REPORT
ONAPPLYING AGREED-UPON PROCEDURES

To the Board of Commussioners of West Calcasteu Airport Managing Board and the Lousiana
Legislative Auditor:

We have performed the procedures enumerated below on the control and compliance (C/'C) areas
tdentitied tn the Loutstana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal period July 1. 2022 through June 30. 2023, West Calcasieu Atrport
Managing Board’s management 1s responsible for those C/C areas identified in the SAUPs.

West Caleasieu Awrport Managing Board has agreed to and acknowledged that the procedures
performed are appropriate to meet the intended purpose of the engagement. which is to perform
specified procedures on the C/C areas identified in LLA"s SAUPs tor the fiscal period July 1, 2022
through June 30, 2023, Additionally, LLA has agreed to and acknowledged that the procedures
performed are appropriate for its purposes. This report may not be suttable for any other purpose.
The procedures performed may not address all the items of mterest to a user of this report and may
not meet the needs of all users of this report and. as such, users are responsible for deternuning
whether the procedures performed are appropriate for their purposes.

The procedures and associated tindings are as follows:

1) Wrinten Policies and Procedureys

A Obtain and mspect the entity’s written polictes and procedures and observe whether they
address each of the following categories and subcategories if applicable to public tunds
and the entity™s operations.

1. Budgeting, immchuding preparing. adopting, monitoring, and amending the budget.
1. Purchasing, includimg (1) how purchases are initiated; (2) how vendors are added

to the vendor Iist. (3) the preparation and approval process of purchase requusitions
and purchase orders, (4) controls to ensure comphance with the Public Bid Law,
and (5) documentation required to be mamtained for all bids and price quotes.



i,

Vi

VIH.

Disbursements. including processing, reviewing. and approving.

Receipts/Collections, ncluding recerving, recording, and preparimg deposits. Also,
policies and procedures should inchide management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions
(e.g., periodic confirmation with outstde parties. reconcthiation to uttlity billing
after cutoft procedures. reconcihation of tratfic ticket number sequences, agency
tfund forfetture monies confirmation).

Payroll/Personnel. including (1) payroll processing, (2) reviewing amd approving
time and attendance records. including leave and overtime worked. and (3)approval
process for employee rates of pay or approval and maintenance of pay rate
schedules.

Contracting, ncluding (1) types of services requiring written contracts, {
standard terms and conditions, (3) legal review, (4) approval process. and (
MONETING Process.

2)
5)

Travel and Expense Reimbursement. inchuding (1) allowable expenses. (2) dollar
thresholds by category of expense. (3) documentation requirements, and (4)
required approvers.

Credir Cards (and debir cards, fuel cards, purchase cards, if applicable), including
(1) how cards are to be controlled, (2) allowable busmess uses, (3) documentation
requirements, (4) required approvers of statements, and (5) monttorimg card usage
(e.g., determining the reasonableness of fuel card purchases).

Erhics, mcluding (1) the prohibitions as defined in Loursiana Revised Statute (R.S )
42 1111-1121, (2) actions to be taken 1f an ethies violation takes place, (3) system
to monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all emplovees and officials were notified of any
changes to the entity’'s ethics policy.

Debt  Service, including (1)  debt  issuance  approval, (2)  continuing
disclosure’EMMA reporting requirements, {3) debt reserve requirements, and (4)
debt service requirements,

Information Technology Disaster Recovery/Business Continuity, including (1)
wdentification of enitical data and frequency of data backups. {2} storage of backups
m a separate physical location wsolated from the network, (3) periodic
testing/verification that backups can be restored, (4) use of antivirus software on all
systems, (5) utmely application of all available system and software
patches/updates. and (6) identification of personnel. processes. and tools needed to
recover operations after a critical event.Prevention of Sexual Harassment,
mecluding RS, 42:342-344 requirements for (1) agency responsibilities and
prohibitions, (2) annual employee traiming, and (3) annual reporting.

No exceptions were found throngh the performance of these procedures.

[ o]



2} Board or Finance Committee

A.

il.

1.

v,

Obtain and inspect the board’finance committee minutes for the fiscal period. as well as
the board’s enabling legislation. charter. bylaws, or equivalent document in effect during
the tiscal period. and:

Observe that the board/finance committee met with a quorum at least monthly. or
on a frequency i accordance with the board’s enabling legislation, charter. bylaws,
or other equivalent document.

For those enfities reporting on the governmental accounting model. observe
whether the minutes referenced or inchuded monthly budget-to-actual comparisons
on the general fund, quarterly budget-to-actual, at a minimum, on proprietary funds.
and semi-annual budget- to-actual. at a minimum, on all special revenue funds.
Alternately, for those entities reporting on the nonprofit accounting model, observe
that the minutes referenced or included finuncial activity relanng to public funds if
those public funds comprised more than 10°% of the enunv's collections during the

Sfiscal period.

For governmental entities. obtain the prior vear audit report and observe the
unasstgned fund balance n the general tund. 1t the general fund had a negative
ending unassigned fund balance m the prior year audit report. observe that the
mnutes for at least one meeting during the fiscal period referenced or included a
formal plan to ehminate the negative unassigned fund balance 1n the general fund.

Observe whether the board/finance committee recetved written updates of the
progress of resolving audit finding(s). according to management’s corrective action
plan at each meeting until the findings are considered tully resolved.

No cxceptions were found through the performance of these procedures.

3) Bank Reconciliations

A.

11.

Obtain a listing of entity bank accounts for the fiscal period from management and
management’s representation that the hsting 1s complete. Ask management to wlentify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additienal accounts (or all accounts 1f less than 5). Randomly select one month
from the fiscal period. obtain and inspect the corresponding bank statement and
reconciliation for each selected account, and observe that.

Bank reconciliations include evidence that they were prepared within 2 months of
the related statement closing date (e.g.. inttialed and dated or electronically logged);

Bank reconcihations include evidence that a member of management or a board
member who does not handle cash. post ledgers. or issue checks has reviewed each
bank reconctliation (e.g.. initialed and dated, electronically logged): and



i,

Management has documentation reflectmg 1t has researched reconciling ttems that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

No exceptions were found through the performunce of these procedures.

4) Collections (excluding electronic funds rransfers)

A

11

i,

i,

Obtain a Listing of depostt sttes tor the fiscal period where deposits tor cash/checks’money
orders (cash) are prepared and management’s representation that the listing 1s complete.
Randomly select 5 deposit sites {or all deposit sites if less than 5).

For each deposit site selected, obtain a histing of collection locations and management’s
representation that the histing 18 complete. Randemly select one cellection location for
each deposit site (e.g.. 5 collection locations for 5 depeosit sites). obtain and inspect written
policies and procedures relating to employee job duties (if there are no written policies or
procedures, then mquire of emplovees about ther job duties) at each collection location,
and observe that job duties are properly segregated at each collection Tocaton such that

Emplovees responsible for cash collections do not share cash drawers/registers:

Each employee responsible for collecting cash i not responsible  for
preparing/making bank deposits, unless another employee/othicial is responsible
for reconciling cellection documentation (e.g., pre-numbered receipts) to the
deposit:

Fach emiplovee responsible for collecting cash s not also responsible for posting
collection entries to the general ledger or subsidiary ledgers. unless another
emplovee’/ofticial s responsible for reconciling ledger postings to each other and
to the deposit: and

The employee(s) responsible for reconciling cash collections to the general ledger
andior subsidiary ledgers. by revenue source and/or ageney fund additions, 1 (are)
not also responsible for collecting cash. unless another employee/ofticial verities
the reconctliation.

Obtain from management a copy of the bond or msurance policy for theft covering all
employees who have access to cash, Observe that the bond or msurance poliey tor thett
was in force during the fiscal peried.

Randomly select two deposit dates tor each of the 5 bank accounts selected tor Bank
Reconciliations procedure #3A (select the next deposit date chronologieally if no deposits
were made on the dates randomly selected and randemly select a deposit if multple
depostts are made on the same day). Alrernately, the practitioner mav use a source
document other than bunk statements when selecting the deposit dates for testing, such us
a cash collection log. dailv revenue report. recempt book. etc.  Obtam supporting
documentation for each of the 10 deposits and:

Observe that receipts are sequentially pre-numbered.



11.

Hi.

Trace sequentially pre-numbered receipts, system reports. and other related
collection documentation to the deposit slip.

Trace the deposit slip total to the actual deposit per the bank statement.

Observe that the depostt was made within one business day of receipt at the
collection location (within one week tf the depository 1s more than 10 niles from
the collection location or the deposit 1s less than $100 and the cash 1s stored securely
in a locked safe or drawer).

Trace the actual deposit per the bank statement to the general ledger.

No exceptions were found through the performance of these procedures.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petry
cash purchases)

i

il.

1.

v,

Obtain a histing of locations that process payments for the fiscal peried and management’s
representation that the histing 1s complete. Randomly select 3 locations (or all locations tf
less than 3).

For each location selected under procedure #5A above. obtain a listing of those emplovees
involved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agency has no written policies and
procedures, then inquire of employees about their job duties), and observe that job duties
are properly segregated such that:

At least two employees are mvolved 1n initiating a purchase request. approving a
purchase, and placing an order or maktng the purchase:

At least two employees are mvolved 1n processmg and approving payments to
vendors:

The emplovee responsible for processmng payments 15 prohibited  from
adding/moditving vendor files, unless another employee is responsible for
perodically reviewmg changes to vendor files,

Either the emplovee/othicial responsible for signing checks mails the payment or
gives the signed checks to an employee to mail who s not responsible for
processing payments, and

Only emplovees/officials authorized to sign checks approve the electronic
disbursement (release) of tunds. whether through automated clearinghouse (ACH),
electronic funds transter (EFT). wire transfer. or some other electronic means,

[Note: Findings related to controls that constrain the legal authonty of certain public
officials (e.g.. mayor of a Lawrason Act municipality) should net be reported.]

For each location selected under procedure #5A above, obtain the entity’s non-payroll
dishursement transaction population (excluding cards and travel reimbursements) and
obtain management’s representation that the population 1s complete. Randomly select 5



1.

disbursements for each location, obtain supporting documentation for ¢ach transaction.
and:

Observe whether the disbursement, whether by paper or electronic means, matched
the related origmal ttenmuzed mvorce and supporting documentation indicates that
deliverables meluded on the invoice were recerved by the entity, and

Observe whether the disbursement documentation included evidence (e.g..
inttial/date. electronic logging) of segregation of duties tested under procedure #5B
above. as applicable.

Using the entity’s man operating account and the month selected i Bank Reconciliations
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements it less than 3) and observe that each electronic disbursement was
(a) approved by only those persons authorized to disburse funds (e.g.. sign checks) per the
entity’s policy, and (b) approved by the required number of authorized signers per the
entity’s policy. Note: If no electronie payments were made from the main operating
account during the month selected the practitioner should select an alternative month
and’or account for testing that does include electronic disbursements

No exceprions were found through the performunce of these procedures.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A

1.

Obtain from management a listing of all active credst cards. bank debit cards. tuel cards.
and purchase cards {cards) for the fiscal period, including the card numbers and the names
of the persons who maintained possession of the cards.  Obtain management’s
representation that the listing 1s complete.

Using the listing prepared by management. randomly select 5 cards (or all cards if less than
5} that were used durmg the fiseal period. Randomly select one monthly statement or
combined statement for cach card (for a debit card, randomly select one monthly bank
statement). obtain suppeorting documentation. and

Observe whether there 15 evidence that the monthly statement or combined
statement and supporting Jdocumentation (e.g.. origmal recetpts for credit/debit card
purchases, exception reports for excessive fuel card usage) were reviewed and
approved, 1n writing (or electrontcally approved)., by someone other than the
authorized card holder (those instances requiring such approval that may constrain
the legal authority of certamn public officials, such as the mayor of a Lawrason Act
municipahity, should not be reported), and

Observe that finance charges and late fees were not assessed on the selected
statements,

Using the monthly statements or combmed statements selected under procedure #6B
above, excluding fuel cards. randomly select 10 transactions (or all transactions if less than
10} from each statement. and obtain supporting documentation for the transactions (e.g.,
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1.

1.

v,

Observe whether the contract was bid in accordance with the Loutsiana Publie Bid
Law (e.g.. solicited quotes or bids. advertised). if required by law.

Observe whether the contract was approved by the governing body'board, if
required by policy or law (e.g.. Lawrason Act. Home Rule Charter),

If the contract was amended (e.g.. change order). observe that the original contract
terms provided for such an amendment and that amendments were made in
compliance with the contract terms (e.g.. if approval 1s required for anv amendment,
the document approval), and

Randomly select one payment from the fiscal period for each of the 5 contracts,
obtain the supporting invoice. agree the invoice to the contract terms, and observe
the invotce and related payment agreed to the terms and conditions of the contract.

No cxceptions were found through the performance of these procedures.

9 Payroll and Personnel

A.

"

1.

Obtain a histing of emplovees and officials employed during the fiscal period and
management’s representation that the Listing ts complete. Randomly select 5 employees or
officials, obtain related paid salaries and personnel files. and agree paid salaries to
authorized salaries/pay rates in the personnel files.

Randomly select one pay period during the tiscal period. For the 5 employees or officials
selected under #9A above, obtain attendance records and leave documentation for the pay
period. and

Observe that all selected employees or officials documented thewr daily attendance
and leave (e.g., vacation, sick, compensatory);

Observe whether supervisors approved the attendance and leave of the selected
employees or officials;

Observe that any leave acerued or taken during the pay peried is reflected in the
entity’s cumulative leave records: and

Observe the rate paid to the employees or officials agree to the authorized
salary/pay rate found within the persennel file.

Obtam a listing of those employees or officials that recerved termunation payments Jduring
the fiscal period and management’s representation that the hst s complete, Randomly
select two employees or officials and obtam related documentation of the hours and pay
rates used m management’s termination payment calculations and the entity’s policy on
termination pavments. Agree the hours to the employee or officials’ cumulative leave
records. agree the pay rates to the employee or officials’ authorized pay rates 1 the
employee or officials” personnel files, and agree the ternunation payment to entity policy,

Obtain management’s representation that emplover and employee portions of third-party
pavroll related amounts (e.g.. payroll taxes. retirement contributions. health msurance
premiums, garmishments, workers” compensation premiums, ete.) have been paid. and any
associated forms have been filed. by required deadlines.

oL



No cxceptions were found through the performance of these procedures.

10) Ethics

A

11

Using the 5 randomly selected employees/otficials from Payroll and Personnel procedure
#9A obtain ethies documentation from management. and

Observe  whether the documentation demonstrates each employee/otficial
completed one hour of ethies traiming during the calendar vear as requtred by R.S.
32:1170; and

Observe whether the entity mamtains documentation which demonstrates each
employee and official were notitied of any changes to the entity’s ethies policy
during the fiscal period, as applicable.

B. Inquire and’or observe whether the agency has appointed an ethics designee as required by

R.S. 421170,

No exceptions were found through the performance of these procedures.

11) Debt Service

A

Obtain a listing of bonds/notes and other debt mstruments issued during the fiscal period
and management’s representation that the histing 15 complete. Select all debt instruments
on the listing, obtain supporting documentation, and observe that State Bond Comnussion
approval was obtained for each debt instrument 1ssued as required by Article VII. Section
& of the Louisiana Constitution.

Obtain a listing of bonde/notes outstanding at the end of the fiscal period and
management’s representation that the listing 1s complete. Randomly select one bond/note,
inspect debt covenants. obtain supporting documentation for the reserve balance and
pavments. and agree actual reserve balances and pavments to those required by debt
covenants { including contingency tunds. short-lived asset tunds. or other tunds required by
the debt covenants).

No exceptions were found through the performance of these procedures

12) Fraud Notice

A.

Obtain a listing of musappropriations of public funds and assets during the fiscal pertod and
management’s representation that the listing 1s complete. Select all misappropriations on
the hsting. obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attomey of the parish in which
the entity 15 domiciled as required by R.S. 24:523.
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Observe the entity has posted. on 1ts premises and website, the notice required by RS
24:523.1 concerning the reporting of misappropriation, fraud. waste, or abuse of public

funds.

No exceptions were found through the performunce of these procedures.

13) Information Technology Disaster Recovery/Business Continuity

A.

B.

11.

i,

Perform the following procedures. verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

Obtain and mspect the entity’s most recent documentation that it has backed up 1ts
critical data (if there v no written documentation, then mquire of personnel
responstble for backing up eritical data) and observe evidence that such backup (a)
occurred within the past week. (b) was not stored on the govenunent’s local server
or network, and (¢) was encrypted.

Obtain and inspect the entity’s most recent documentation that 1t has tested/verified
that 1ts backups can be restored (if there 15 no written documentation, then mquire
of personnel responsible for testing/verttying backup restoration) and observe
evidence that the test/verification was successtully performed within the past 3
months.

Obtain a listing of the entity’s computers currently 1n use and therr related locations.
and management’s representation that the histing s complete. Randomly select §
computers and observe while management demonstrates that the selected
computers have current and active antivirus software and that the operating system
and accounting system sottware in use are currently supported by the vendor.

Randomly select 5 terminated employees (or all terminated employees if less than 5) using
the list of terminated emplovees obtained in procedure #9C. Observe evidence that the
selected terminated employees have been removed or disabled from the network.

We performed the Informaiion Technology Disaster RecoverviBusinesys Continurry procedures and

discussed the results with management

14) Prevention of Sexual Harassment

A.

Using the 5 randomly selected emploveesiofficials from Payroll and Personnel procedure
#9A. obtam sexual harassment traiming documentation from management. and observe that
the documentation demonstrates each employee/otticial completed at least one hour of
sexual harassment training during the calendar year as required by R.S. 42-343,

Observe the entity has posted 1ts sexual harassment policy and complaint procedure on its
website (or n a conspieuous location on the entity’s premises it the entity does not have a
website),
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C. Obtain the entity’s annual sexual harassment report for the current fiscal pertod, observe
that the report was dated on or before February 1. and observe that the report meludes the
applicable requirements of R.S. 42:344:

1. Number and percentage of public servants in the agency who have completed the
training requirements:
1. Number of sexual harassment complaints recetved by the agency:
i, Number of complamts which resulted in a finding that sexual harassment occurred,
v. Number of complaints tn which the finding of sexual harassment resulted

disctpline or corrective action; and

v, Amount of time 1t took to resolve each complamt.

No exceptions were found through the performunce of these procedures.

We were engaged by West Calcasieu Anport Managing Board to perform this agreed-upon
procedures engagement and conducted our engagement 1 accordance with attestation standards
established by the American Institute of Certitied Public Accountants and applicable standards of
Governmemt Audinmg Standurds. We were not engaged to and did not cenduct an examination or
review engagement, the objective of which would be the expression of an optnion or concluston,
respectively, on those C/C areas identified m the SAUPs. Accordmgly. we do not express such an
opiion or conclusion. Had we performed additional procedures, other matters rmight have come
to our attention that would have been reported to you,

We are required to be independent of West Caleasteu Awrport Managing Board and to meet our
other ethical responsibilities. tn accordance with the relevant ethical requirements related to our
agreed-upon procedures engagement.

This report 15 intended solely to describe the scope of testung performed on those C/C areas
identitied in the SAUPs. and the result of that testing, and not to provide an opinion on contrel or

comphance. Accordingly. this report is not sumitable for any other purpose. Under Lowsiana
Revised Statute 24:513. this report 1s distributed by the LLA as a public document.

Steven M. DeRouen & Assoclates, LLC

Lake Charles, Loussiana
December 1, 2023
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