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In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt
about the St. Mary Parish Sales and Use Tax Dept's ability to continue as a going
concern for twelve months beyond the financial statement date, including any currently
known information that may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of interal control.
Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgement and maintain professional skepticism throughout
the audit.

o ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive
to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the St. Mary Sales and Use Tax
Dept's internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluate the
overall presentation of the financial statements.

s Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, that raise substantial doubt about the St. Mary Sales and Use Tax
Dept's ability to continue as a going concern for a reascnable period of time.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.



Required Supplementary Information

Management has omitted Management's Discussion and Analysis that accounting
principles generally accepted in the United States of America require to be presented to
supplement the basic financial statements. Such missing information, although not a
part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it o be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinion on the basic financial statements is not affected by this
missing information.

Accounting principles generally accepted in the United States of America require that
the Schedule of the Department's Proportionate Share of the Net Pension Liability
(Asset), the Schedule of the Department’s Contributions, and the Schedule of Changes
in the Department’'s Total OPEB Liability and Related Ratios, as lisied in the table of
contents, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational
,economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient appropriate evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements
that comprise the St. Mary Sales and Use Tax Dept’s financial statements. The
accompanying Schedules of Administrative Cost, Compensation, Benefits, and
Reimbursements to Agency Head, Political Subdivision Head, or Chief Executive
Officer, and Collections, Disbursements, and Cost of Collections are presented for
purposes of additional analysis and are not a required part of the basic financial
statements.

Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.



Other Reporting Requirements by Government Auditing Standards

Ih accordance with Government Auditing Standards, we have also issued our report
dated June 25, 2024 on our consideration of the St. Mary Parish Sales and Use Tax
Dept's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is solely to describe the scope of our festing of internal
control over financial reporting and compliance and the results of that testing and not to
provide an opinion on the effectiveness of the St. Mary Parish Sales and Use Tax
Dept’s internal control over financial reporting or on compliance. That report is an
integral part of our audit performed in accordance with Government Auditing Standards
in considering St. Mary Parish Sales and Use Tax Dept.’s internal control over financial
reporting and compliance.

P v

CERTIFIED PUBLIC ACCOUNTANTS

June 25, 2024
Morgan City, Louisiana
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ST. MARY PARISH SALES AND USE TAX DEPT.

STATEMENT OF FIDUCIARY NET POSITION

December 31, 2023

ASSETS

Cash

investments

Taxes receivable

Amounts due from taxing units

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Related to pensions
Related to OPEB

Total deferred outflows of resources
Total Assets and Deferred Qutflows of Resources
LIABILITIES

Accounts payable and accrued liabilities
Amounts due to taxing units:
Amount payable in January, 2024
Amount payable in February, 2024
Accrued compensated absences
Net pension liability
Other postemployment benefits liability

Total ligbilities

DEFERRED INFLOWS OF RESQURCES
Related to pensions

NET POSITION
Restricted

Total Liabilities, Deferred Inflows of Resources,
and Net Position

$ 2,922,546
2,153,738
5,381,343

669,636
11,127,263

356,111
29,505

385,616

$ 11,512,879

3 232

4,127 541
5,381,343
135,603
269,296
1,554,245

11,468,260

31,410

13,209

$ 11,512,879

The accompanying notes are an infegral part of these financial statement.
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ST. MARY PARISH SALES AND USE TAX DEPT.

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

For the Year Ended December 31, 2023

ADDITIONS

Sales tax
Hotel/Motel tax
Occupational license
Penalty and interest collected
Interest on investments
Total additions

DEDUCTIONS

Distributions to other governmental units
Administrative cost
Total liabitities

Change in net position

Net Position
Net position-beginning of year

Net position-end of year

$ 51,341,030
645,679
1,446,203
375,939
34,211

53,843,062

$ 53,560,380
1,093,628

54,654,008

(810,946)

824,155

$ 13,209

The accompanying neotes are an integral part of these financial statements.
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ST. MARY PARISH SALES AND USE TAX DEPT.
Notes to the Financial Statement
December 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The St. Mary Parish Sales and Use Tax Dept. (Department) is responsible for the
collection and distribution of the various sales and use taxes levied within the Parish.
The Department was created in 1966, when the St. Mary Parish Police Jury, forerunner
of the St. Mary Parish Council, adopted its original Sales Tax Ordinance, which levied
the first sales tax within the Parish. The Department collects a total of 5.05% (3.35%
within the City of Morgan City) sales tax which has been levied over the years and
distributes the proceeds to the various taxing units within the Parish.

In addition, the Department collects and distributes the Hotel/Motel Tax and
occupational licenses within the parish. Each taxing unit has agreed to reimburse the
Department for a portion of the operating costs.

The financial statements of the Department have been prepared in conformity with
generally accepted accounting principles (GAAP) as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting
bady for establishing governmental accounting and financial reporting principles. The
more significant of the Department's accounting policies are described below.

A.  Reporting Entity

In evaluating how to define the governmental unit, for financial reporting purposes,
consideration has been given to the following criteria as set forth in GAAP:

Financial benefit or burden
Appointment of a voting majority
Imposition of will

Fiscally dependent

BN

Based upon the above criteria, the Department is a component unit and integral part of
the St. Mary Parish Council {the primary government).

These financial statements include only the operations of the Department.



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

B. Fund Accounting

The Department uses funds to report on its financial position and the changes in its
assets and liabilities. Fund accounting is designed to demonstrate legal compliance
and to aid financial management by segregating transactions related to certain
government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts.

Funds are classified into three categories: governmental, proprietary and fiduciary.
Each category in turn, is divided into separate "fund types". The Department's current
operations require only the use of one fiduciary fund, the custodial fund.

Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the government.
Custodial funds generally are used to account for assets that the government holds on
behalf of others as their agent.

Fiduciary Fund
Custodial Fund

The St. Mary Parish Sales and Use Tax Dept. is categorized as a Fiduciary Fund and is
operated as a Custodial Fund type. The Department accounts for the collection and
disbursement of Sales Tax, Occupational License, and Hotel/Motel Tax on behalf of
governments that levy the taxes.

Fund Financial Statements

Fiduciary fund equity is classified by five categories: nonspendable, restricted,
committed, assigned and unassigned.

a.) Nonspendable - represents those portions of fund equity that cannot be spent
because they are not in spendable form or because they are legally or
contraciually required to be maintained intact.

b.) Restricted - represents those portions of fund equity not appropriable for
expenditure or legally segregated for a specific future use.

¢.) Committed - represents those portions of fund equity that can be used only for
specific purposes pursuant to constraints imposed by formal action of the
Council’s highest level of decision-making authority. Commitments may be
established, modified, or rescinded only through formal adoption of an ordinance
(other than the annual budget ordinance) by the Council

d.) Assigned — represents those portions of fund equity that are constrained by the
Council’s intent through budget ordinance to be used for specific purposes, but
are neither restricted nor committed.

e.) Unassigned - represents those portions of fund equity that has not been
assigned to other funds and that has not been restricted, committed, or assigned
to a specific purpose within the General fund.



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Currently, the Department only requires one category restricted for funds held for taxes
paid under protests.

C. Basis of Accounting

The Department uses the full accrual basis of accounting. Under the accrual basis of
accounting, additions are recorded when earned and deductions are recorded at the
time liabilities are incurred, regardless of when the related cash flows take place.

Collections

Sales and use taxes and hotel/motel taxes are recognized in the month that the retail
sale or lodging stay occurs, not when the taxes are collected by the Department.
Occupational license taxes are recognized when the tax is collected by the Depariment.

The Department is entitled to the sales and use tax additions at the time a retail sale
takes place. Taxes on sales occurring during one month become due on the first day of
the subsequent month and the sales tax return and related tax payment on those sales
are due to the Department by the twentieth of the subsequent month. Returns and
payments received after the twentieth day of the month are delinquent and are charged
interest from the first day of the month. The Department collects the sales taxes at that
time and then remits the collections to the various taxing units by the tenth of the
following month,

The Department records the asset (sales tax receivable) and the related liability
(amount payable fo taxing units) at the time of the taxable sale.

For example, when taxable sales occur in December, the related asset (receivable) and
liability (payable) are recorded in December. The taxes collected on the December

sales are due by the twentieth day of January and are distributed to various taxing units
on February tenth.

Distributions

The liability for distribution to the various taxing units is recorded in the month the
various taxes are recognized by the Department.

Cost of Operations

ltems which make up operating cost are generally recognized under the accrual basis of
accounting when the related liability is incurred.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Net Pension Liability and Deferred Outflows and Inflows of Resources

[n a prior year, the Department implemented GASB Statement No. 68 “Accounting and
Financial Reporting for Pensions”. This GASB statement establishes accounting and
financial reporting by state and local governments for pensions. This pronouncement
requires the Department to calculate and recognize a net pension liability and certain
deferred outflows and inflows of resources and pension costs. The Department is a
member of the Parochial Employees’ Retirement System of Louisiana — Plan A (PERS-
A), a cost sharing multiple employer public employee retirement system. For purposes
of measuring its net pension liability, deferred outflows and inflows of resources, and
pension costs, the Depariment uses the same basis as PERS-A.

See Note 4 for further details about this pension plan.
E. Budgets

The Department is not required to adopt and did not adopt a budget for the year ended
December 31, 2023.

F. Cash

For financial statement purposes, cash includes demand deposits and interest-bearing®
demand deposits.

G. Investments

The Department invesis primarily in external investment pools. These pooled
investments are recorded at fair value.

H. Taxes Paid Under Protest

In some cases there is a dispute between the Department and taxpayers as to the
taxability of certain transactions. In these cases taxes paid by the taxpayer are
recorded in a restricted cash or investment account and restricted net position. At the
time the ultimate taxability of the transaction is determined the funds are either returned
to the taxpayer, if the transaction is determined to be nontaxable or distributed to
various taxing governments, if the transaction is determined to be taxabie.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

. Compensated Absences

Employees earn vacation and sick leave annually at varying rates depending upon
length of service. Vacation does not accumulate and can only be used in the current
period. Compensated absences due to sick pay are allowed to accumulate from period
to period if not used, however, an employee is only compensated for sick time when
they are absent due to iliness or upon termination due to retirement. An accrual of
approximately $136,000 is made for accumufated sick time estimated to be paid to
employees at retirement, based upon their years of services provided through
December 31, 2023.

J. Other Postemployment Benefits Liability

The Department has agreed to provide its employees with postemployment benefits as
described further in Note 5. In addition, the Department is currently setting aside certain
assets to fund these benefit payments that will become due in future years. The assets
set aside are reported with invesiments. The related liability is reported as other
postemployment benefits liability.

K. New GASB Pronouncement
In the current year, the Depariment adopted GASB Statement No. 101 Compensated
Absences which updates the recognition and measurement guidance for compensated

absences and fo refine the related financial statement disclosures. Management has
determined that this pronouncement has no effect on the financial statements.

NOTE 2 - CASH AND CASH EQUIVALENTS AND INVESTMENTS

The Department does not have a formal investment policy related to interest rate risk
(the risk of an investment decreasing in value due to increasing interest rates).

In addition, the Department does not have a formal investment policy related to credit
risk (including concentrations of credit).

However the Department does follow state law as to limitations on types of deposits and
investments as described below.

The Department does not invest in any investments subject to foreign currency risk.

12



NOTE 2 - CASH AND CASH EQUIVALENTS AND INVESTMENTS (continued)

Cash and cash equivalents

Under state law the Department may deposit its funds with certain state and federally
chartered financial institutions. These deposits are required to be insured or
collateralized by the financial institutions.

At year end, the carrying amount of the Department’s cash was $2,922 546 and the
bank balance was $2,974,887, $250,000 of which is covered by federal depository
insurance, and the remaining $2,724,887 was collaterized with securities held by the
pledging financial institution.

Investments

Under state law the Department may invest in certain federal or federally guaranteed
securities, certain bank time certificates of deposit, mutual or trust funds, and in the
Louisiana Asset Management Pool (LAMP). LAMP is a 2a7-like, external investment
pool operated to allow local governments to pool their investment funds. LAMP is not
registered with the SEC as an investment company. LAMP is subject to regulatory
cversight of the Louisiana State Treasurer and the LAMP board of directors. LAMP
share values for the pool are valued at fair value based on quoted market rates
determined on a weekly basis. The value of the Department’s investment in LAMP is
the same as the net asset value of its pool shares.

At year end all of the Department’s invested funds were invested with LAMP. These
investments total $2,153,738, including investments of $1,142,680 invested for other
post employment benefits and accrued compensated absences and investmenis
totaling $8,693 held in escrow for taxes paid in protest and are carried at fair value.
These investment pool amounts have not been assigned a credit risk category since the
Department is not issued securities, however LAMP has a AAAm rating from Standard
and Poor’s.

LAMP determines its maturities using the weighted average maturity (WAM) method.
The WAM of LAMP assets is restricted to not more than 60 days, and consists of no
securities with a maturity in excess of 397 days. The WAM for LAMP’s total
investments is 70 days as of December 31, 2023.



NOTE 3 - AMOUNTS CURRENTLY DUE TO TAXING UNITS

The following is a detail of amounts due to taxing units at December 31, 2023:

Payable in Payable in

January 2024 February 2024
St Mary Parish School Board $1,807,295 $2,498,373
St. Mary Parish Council 576,891 752,749
City of Morgan City 638,762 882,709
City of Franklin 241,777 351,710
City of Patterson 213,909 222 678
Town of Berwick 172,069 207,568
Town of Baldwin 63,321 78,649
St. Mary Parish Recreation District #1 17,749 29,342
St. Mary Parish Sheriffs Office 216,808 284378
St. Mary Parish Tourist Commission 77.450 73,187
St Mary Parish-occupational license 119 -
City of Morgan City-occupational license 535 -
Town of Berwick-occupational license 24 -
City of Pafterson-occupational license 43 -
City of Frankiin-occupational license 548 -
Town of Baldwin-occupational license 238 --

$4.127.541 $5.381.343

NOTE 4 — PENSION PLAN

Plan Description

The Department contributes to the Parochial Employees' Retirement System of
Louisiana Plan A (PERS-A), a cost sharing multiple-employer public employee
retirement system administered by a Board of Trustees. The System was established
and provided for by the Louisiana Revised Statutes (LRS).

Benefits Provided

PERS-A provides retirement and disability benefits, annual cost of living adjustments
and death benefits to plan members and beneficiaries. All permanent employees who
work at least 28 hours a week may become members on the date of employment. New
employees meeting the age and Social Security criteria have up to 90 days from the
date of hire to elect {o participate.

Retirement Benefits
Members can retire when they meet one of the following criteria:

For employees hired prior to January 1, 2007:
1.Any age with thirty (30) or more years of creditable service.
2.Age 55 with twenty-five (25) years of creditable service.
3.Age 60 with a minimum of ten (10) years of creditable service.
4 Age 65 with a minimum of seven (7) years of creditable service.
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NOTE 4 — PENSION PLAN (continued)

For employees hired after January 1, 2007:
1.Age 55 with 30 years of service.
2.Age 62 with 10 years of service.
3.Age 67 with 7 years of service.

The monthly retirement allowance consists of an amount equal to three percent of the
member's final average compensation muttiplied by his/her years of creditable service.
However, under certain conditions, as outlined in the statuies, the benefits are limited to
specified amounts.

Survivor Benefits

Upon the death of any member with five or more years of creditable service who is not
eligible for retirement, the plan provides for benefits for the surviving spouse and minor
children, as outlined in the statutes. Any member who is eligible for normal retirement at
time of death, the surviving spouse shall receive benefits, as outlined in the statutes.

A surviving spouse who is not eligible for Social Security survivorship or retirement
benefits, and married not less than twelve months immediately preceding death of the
member, shall be paid benefits beginning at age 50.

Deferred Retirement Option Plan.

Act 338 of 1990 established the Deferred Retirement Option Plan (DROP) for the
Retirement System. DROP is an option for members who are eligible for normal
retirement. In lieu of terminating employment and accepting a service retirement,
members who are eligible to retire may elect o participate in DROP in which they are
enrolled for three years and defer the receipt of benefits. During participation in the plan,
employer contributions are payable but employee contributions cease. The monthly
retirement benefits that would be payable, had the person elected to cease employment
and receive a service retirement allowance, are paid into the DROP Fund.

Upon termination of employment prior to or at the end of the specified period of
participation, a participant in the DROP may receive, at his option, a lump sum from the
DROP account equal to the payments into the account, a true annuity based upon his
account balance in that fund, or roll over the fund to an Individual Retirement Account.

Interest is accrued on the DROP benefits for the period between the end of DROP
participation and the member's retirement date.



NOTE 4 — PENSION PLAN (continued)

For individuals who become eligible fo participate in DROP on or after January 1, 2004,
all amounts which remain credited to the individual's subaccount after termination in the
Ptan will be placed in liquid asset money market investments at the discretion of the
Board of Trustees. These subaccounts may be credited with interest based on money
market rates of return or, at the option of the System, the funds may be credited to self-
directed subaccounts. The participant in the seif-directed portion of this Plan must agree
that the benefits payabie to the participant are not the obligations of the state or PERS-
A, and that any returns and other rights of the Plan are the sole liability and
responsibility of the participant and the designated provider to which contributions have
been made.

Disability Benefits.

Members shall be eligible to retire and receive a disability benefit if they were hired prior
to January 1, 2007, and have at least five years of creditable service or if hired after
January 1, 2007, have seven years of creditable service, and are not eligible for normal
retirement and have been officially certified as disabled by the State Medical Disability
Board. Upon retirement caused by disability, a member of Plan A shall be paid a
disability benefit equal to the lesser of an amount equal to three percent of the
member's final average compensation multiplied by his years of service, not o be less
than fifteen years, or three percent multiplied by years of service assuming continued
service to age sixty for these members who are enrolled prior to January 1, 2007 and to
age sixty two for those member who are enrolled January 1, 2007 and later.

Cost of Living Increases.

The Board is authorized to provide a cost of living allowance for those retirees who
retired prior to July 1973. The adjustment cannot exceed 2% of the retiree’s original
benefit for each full calendar year since retirement and may only be granted if sufiicient
funds are available from investment income in excess of normal requirements. In
addition, the Board may provide an additional cost of living increase to all retirees and
beneficiaries who are over age sixty-five equal to 2% of the members benefit paid on
October 1, 1977, (or the member's retirement date, if later). Also, the Board may
provide a cost of living increase up to 2.5% for retirees 62 and older (RS 11:1937).
Lastly, Act 270 of 2009 provided for further reduced actuarial payments to provide an
annual 2.5% cost of living adjustment commencing at age 55.

Contributions

According to state statute, contributions for all employers are actuarially determined
each year. For the year ended December 31, 2022, the actuarially determined
contribution rate was 7.10% of member's compensation. However, the actual
contribution rate for the fiscal year ending December 31, 2022 was 11.50%.
Contributions to the Pension Plan from the Department were $53,270 for the year
ended December 31, 2023.
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NOTE 4 — PENSION PLAN (continued)

According to state statute, the System also receives ¥ of 1% of ad valorem taxes
collected within the respective parishes. The System also receives revenue sharing
funds each year as appropriated by the Legislature. Tax monies and revenue sharing
monies are apportioned between Plan A and Plan B in proportion {o the members
compensation. These additional sources of income are used as additional employer
contributions and are considered support from non-employer contributing entities.

Pension Liabilities, Deferred Outflows of Resources, and Deferred inflows of
Resources Related to Pensions

At December 31, 2023, the Department reported a liability (asset) of $269,296 for its
proportionate share of the net pension liability (asset). The net pension liability (asset)
was measured as of December 31, 2022, and the total pension liability used to calculate
the net pension liability (asset) was determined by an actuarial valuation as of that date.
The Department's proportion of the net pension liability (asset) was based on a
projection of the Department's long-term share of contribuiions to the pension plan
relative to the projected contributions of all participating entities, actuarially determined.
At December 31, 2022, the Department's proportion was 0.069969%, which was an
increase of 0.000887% from its proportion measured as of December 31, 2021. For the
year ended December 31, 2023, the Depariment recognized pension expense of
$115,010. The Department’s proportionate share of non-employer contributions for the
year ended December 31, 2023 was $6,520.

At December 31, 2022, the Department reported deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

Deferred Qutflows of Deferred inflows of

Resources Resources

Difference between expected and actual experience $ 9,857 $ 29,670
Change of assumptions 8,694 -
Net difference between projected and actual investment

earnings on pension plan investments 1,740
Change in proportion and differences between the

contribuiions 284,290
Department's contributions after measurement date 53,270 -

3 356,111 % 31,410

Contributions after the measurement date will be included in the determination of the
net pension liability for the year ended December 31, 2024.

Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense as follows:

Year Ending December 31:

2024 $7,656

2025 45,740

2026 90,589
17

2027 127,446



NOTE 4 — PENSION PLAN (continued)

Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total pension
liabitity as of December 31, 2022, are as follows:

Valuation Date December 31, 2022

Actuarial Cost Method Entry Age Normal

Investment Rate of Return 8.40% (Net of investment expense, including inflation)
Expected Remaining Service lives 4 years

Projected Salary increases 4.75% (2.45% Merit/2.30% Inflation)

Cost of Living Adjustments The present vatue of future retirement benefits is

based on benefits currently being paid by the System
and includes previously granted cost of living
increases. The present values do not include
provisions for potential fuiure increase not yet
authorized by the Board of Trustees.

Mortality Pub-2010 Public Retirement Plans Mortality Table for
Health Retirees multiplied by 130% for males and 125%
for females using MP2018 scale for annuitant and bene-
ficiary mortality. For employees, the Pub-2010
Public Retirement Plans Mortality Table for General
Employees multiplied by 130% for males and 125%
for females using MP2018 scale. Pub-2010 Public
Retirement Plans Mortality Table for General Disabled
Retirees multiplied by130% for males and 125% for
females using MP2018 scale for disabled annuitants.

The mortality rate assumpiion used was set based upon an experience study performed on plan
data for the period January 1, 2013 through December 31, 2017. The data was assigned
credibility weighting and combined with a standard table to produce cumrent levels of mortality.
As a result of this study, mortality for employees was set equal to the Pub-2010 Public
Retirement Plans Mortality Table for General Employees multiplied by 130% for males and
125% for females, each with full generational projection using the MP2018 scale. In addition,
mortality for annuitants and beneficiaries was set equal to the Pub-2010 Public Retirement
Plans Mortality Table for Healthy Retirees multiplied by 130% for males and 125% for females
each with full generational projection using the MP 2018 scale. For Disabled annuitants
mortality was set equal to the Pub-2010 Public Retirement Plans Mortality Table for General
Disabled Retirees multiplied by 130% for males and 125% for females, each with full
generational projection using the MP2018 scale.

The long-term expected rate of return on pension plan investments was determined using a
triangulation method which integrated the Capital Asset Pricing Model, (CAPM) (top-down), a
treasury yield curve approach (bottom-up} and an equity building-block medel (bottom-up). Risk
return and correlations are projected on a forward looking basis in equilibrium, in which best-
estimates of expected future real rates of return (expected returns, net of pension plan
investment expense and inflation) are developed for each major asset class. These rates are
combined to produce the long-term expected rate of return by weighting the expected future real
rates of return by the target asset allocation percentage and by adding expected inflation of
2.10% and an adjustment for the effect of rebalancing/diversification. The resulting expected
long-term rate of return is 7.70% for the year ended December 31, 2022.
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NOTE 4 — PENSION PLAN (continuad)

Best estimates of arithmetic real rates of return for each major asset class included in
the System’s target asset allocation as of December 31, 2022 are summarized in the
following table:

Target Long-Term Expected

Asset Portfolio Real Rate of
Asset Class Allocation Return
Fixed [ncome 33% 1.17%
Equity 51% 3.58%
Alternatives 14% 0.73%
Real Assets 2% 0.12%
Totals 100% 5.60%
Inflation 2.10%

Expected Arithmetic
Nominal Return 7.70%
Discount Rate

The discount rate used to measure the total pension liability was 6.40%. The projection
of cash flows used to determine the discount rate assumed that contributions from plan
members will be made at the current contribution rates and that contributions from
participating employers and non-employer contributing entities will be made at the
actuarially determined contribution rates, which are calculated in accordance with
relevant statutes and approved by the Board of Trustees and the Public Retirement
Systems’ Actuarial Committee. Based on those assumptions, the System’s fiduciary net
position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the
total pension liability.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability (asset) of the participating employers
calculated using the discount rate of 5.40%, as well as what the employers’ net pension
liability (asset) would be if it were calculated using a discount rate that is one
percentage point lower (5.40%) or one percentage point higher (7.40%) than the current

rate:

Current _
1% Discount 1%
Decrease Rate Increase

{5.40%) (6.40%) (7.40%)
Department’s Proportionate Share

of Net Pension Liability (Asset) $665,978 $269,296 $(63,271)
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NOTE 4 —PENSION PLAN {continued)

The Parochial Employees’ Retirement System of Louisiana issued a stand-alone audit
report on its financial statements for the year ended December 31, 2022. Access to the
audit report can be found on the Sysiem’s website: www .persla.org or on the Office of
Louisiana Legislative Auditor's official website: www.lla.state la.us.

NOTE 5 - POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)

General Information about the OPEB Plan

Background. The Department provides healthcare insurance for their retired employees.
Governmental Accounting Standards Board (GASB) Statement No. 75, Accounting and
Financial Reporting for Postemployment Benefits Other Than Pensions specifies the
reporting requirements to be followed for local governments that provide healthcare
insurance or other benefiis fo retired employees. The Department implemented these
provisions for the year beginning, January 1, 2018. Assets are accumulated by the
Department for the OPEB liability, however they are not in a trust and do not meet the
criteria in GASB 75.

Flan Description. The St Mary Parish Sales and Use Tax Department administers a
single-employer defined benefit healthcare plan (the Sales Tax Department OPEB Plan
[OPEB Plan]) that provides healthcare insurance for their retired employees.

Benefits Provided. Benefit terms of the OPEB Plan provide payment of retirees’ health
insurance premiums or supplemental health insurance premiums for Medicare eligible
retirees, as well as 60% of health insurance premiums or supplemental health insurance
premiums for the spouses of living and deceased retirees. The Department and the St
Mary Parish Council have the authority to authorize or amend all terms of the OPEB
Plan.

Employees covered by benefit terms. At December 31, 2023, the following employees
were covered by benefit terms:

Inactive employees or beneficiaries currently receiving benefit payments 4

Inactive employees entitled to but not yet receiving benefit payments -

1Gy

Active employees

—
L]

Total
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NOTE 5- POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)
(continued)

Total OPEB Liability

Total OPEB Liability. The Department's total OPEB liability of $1,554,245 as of
December 31, 2023 was calculated based on the alternative measurement method
permitted by GASB Statement 75 for empioyers in plans with fewer than one hundred
total plan members.

Assumpfions and other inputs — The total OPEB liability in the December 31, 2023
alternative measurement method valuation was determined using the following
assumptions and other inputs, applied to all pericds included in the measurement,
unless otherwise specified: :

Inflation 2.0%
Salary increases 4.75%, including inflation
Discount rate 3.72% annually (Beginning of Year to Determine ADC)

3.26%, annually {As of End of Year Measurement Date)
Healthcare costtrend rates  Getzen Model
Mortality Pub-2010

Payrolf Growth Rate — 4.75 percent, the payroll growth rate of the St.. Mary Parish
Council, of which the Department is a component unit.

Disccount rate—The. discount rate is based on the average of the Bond Buyers 20 year
General Obligation Municipal bond index.as of December 31, 2023. '

Healthcare cost trend rate—The healthcare cost trend is based on a Society of
Actuaries report performed by a committee of actuaries and economists. - The report
recommends use of the “Getzen Model.” These trend rates assume that deductibles
and out-of-pocket maximums will be increased periodically as trends increase over time.
The healthcare trend rate used for 2023 was 5.5 percent. -

Retirement age for active employees—Based on the historical average retirement age
for the covered group, active plan members were assumed to retire at the earlier of age
65, or after completing the required 33 years of service (the minimum years needed o
obtain maximum pension benefits).

Marital Status—Marital status of members at the calculation date was assumed to
continue throughout retirement.

Mortality—Life expectancies were based on mortality fables from the United States of
America’s Social Security Administration. The 2015 United States Life Tables for Males
and for Females were used.



NOTE 5- POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)
(continued)

Turmover—Data maintained by the U.S. Office of Personnel Management regarding the
most recent experience of the employee group covered by the Federal Employees
Retirement System was used as the basis for assigning active members a probability of
remaining employed until the assumed retirement age and for developing as expected
future working lifetime assumption for purposes of allocating to periods the present
value of total benefits to be paid.

Health insurance premiums—The current premiums paid for each member and their
spouse was used as the basis for calculation of the present value of total benef s to be
paid.

Changes in Total OPEB Liability

Service cost $ 61,144
Interest cost - 56,240
Change of benefit terms
Difference between expected and actual experience  (90,237)

Changes in assumptions 144,239
Benefit payments (27.147)
Net change in Total OPEB Liability $ 148,239
Beginning Total OPEB Liability 1,406,008
Ending Total OPEB Liability $1.554.245

HeaEthcare cost trends from a range of 5.1 to &. 5 percent in 2022 to 5.5 percent in 2023
and, a decrease of discount rate from 3.72 percent in 2022 to 3.26 percent in 2023.

Sensitivity of the total OPEB liability to changes in the discount rate — The following
presents the total OPEB liability of the Depariment, as well as what the Department’'s .
total OPEB liability would be if it were calculated using a discount rate that is 1
percentage point lower (2.26%) or 1 percentage point higher (4.26%) than the current

discount rate:
1.0% Decrease  Current Discount Rate 1.0% lncrease

L (2.26%) (3.26%) (4.26%)
Total OPEB Liability $ 1,728,914 $ 1,554,245 $ 1,399,416

Sensitivity of the total OPEB liability fo changes in healthcare cost trend rates — The
following presents the total OPEB liability of the Department, as well as what the
Depariment’s total OPEB liability would be if it were calculated using healthcare cost
trend rates that are 1 percentage point lower (4.5%) or 1 percentage point higher (6.5%)
than the current healthcare trend rates: '

[R]
1~



NOTE 5- POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)
{continued)

1.0% Decrease Current Trend Rate 1.0% Increase

(4.5%) (5.5%) (6.5%)
Total OPEB Liabilty  $ 1,373,663 $ 1,554,045 $ 1,766,241

OPEB Expense and Deferred Oultflows of Resources Related to OPEB

For the year ended December 31, 2023, the Department recognized OPEB expense of .
$148,239. At December 31, 2022, the Department reported deferred outflows of
resources related to OPEB of $29,505 from payment of OPEB as the benefits came due
subsequent to the measurement date of January 1, 2023 but prior to the Department's
fiscal year end. This amount will reduce OPEB liability in the following year. :

Department’s Funding Policy

It is the Department’s policy to pay insurance premiums for retired employees in
addition to set aside funds for the payment of current empioyees that will become due in
the future. At December 31, 2023 the Depariment has $1,142,680 set aside for this
purpose; however, under the provisicns of GASB 75, amounts set aside by an employer
to fund an OPEB plan do not qualify as contributions or reduction of a OPEB benefit
obligation unless they are paid to an insurance company or placed in an irrevocable
trust. While payments made by the Department for future benefits are set aside in a
separate account, they are not placed in an irrevocable trust and therefore do not meet
the requirements of GASB 75.

NOTE 6- RELATED PARTY

The Department rents its office facilities, on a month-to-month basis, from the St. Mary
Parish Council, the oversight entity. The amount of rent paid in 2023 totals $9,600.

NOTE 7 - RISK MANAGEMENT

The Department is exposed to various risks of loss related to torts, theft, or damage to
assets, errors and omissions, injuries to employees and natural disasters. The
Department has purchased commercial insurance to protect against loss from
substantially all these perils. There were no significant reductions in insurance
coverages from prior years. There were no insurance seftlements in excess of the
amount of coverage during the last three years.

NOTE 8 —- COMPENSATION ABSENCES

The following is a summary of changes in compensated absences for the year ending
December 31, 2023.

12/31/22 Net Change 12/31/23

Compensated absences $152,270 $(16,667) $135,603
' 23
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St. Mary Parish Sales and Use Tax Department

SCHEDULE OF THE DEPARTMENT'S PROFORTIONATE SHARE OF THE NET PENSION LIABILITY (ASSET)
Parochial Employees Retirement System of Louisiana (Plan A)
as of December 31, 2022 (The Plan Measurement Date)

2022 2021 2020 2018 2018 2017 28 2015
Department's proportion of the net pension
lizbility {asset) 0 069569% 0.069082% 0.059410% 0.072088% 0.074332% 0.072431% 0.074065% 0.071476%
Propertionate share of the net pension $ 269,296 ¥ (325,408) § {121,704} 8 3,383 $ 329912 $  (53,782) $ 152538 $ 188,145
liability {asset}
Covered employee payroll 474,665 463,454 463,588 $ 456,968 $ 456,968 $ 445,821 § 439,244 $ 407,905
Department's proporticnate share of the net
pension liabilitv{asset) as a percentage of its
covered employee payroll 58.73% -70.21% -26.25% 0.74% F220% -12.06% 34.73% 46.12%
Plan fiduciary ret position as a percentags of the
total pensian liability 91.74% 110.46% 104.00% 99 88% 88 86% 101 98% 94 15% $2.23%

This schedule {s intended to show information for 10 years.
Additional years will be disptayed as they become available

Unaudited



St. Mary Parish Sales and Use Tax Department

SCHEDULE OF THE DEFARTMENT'S CONTRIBUTIONS
Parochial Employees Retirement System of Louisiana (Plan A}
For the Year Ended December 31, 2023

2623 2022 2021 2020 2019 2018 2017 2018

Centractuatly required contribution 3 53,270 3 54,587 & 58778 3 55,790 $ 52,551 $ 5253 $ 55728 $ 57,102
Contributions in relation to the contractually

required cortribution 53,270 54,5687 36,778 56,750 52,551 52 551 55,728 57,102
Contribution deficiancy (excess) g - $ - 3 - k] - g - 5 - 3 - 3 -
Covered employee payrall 483,215 474,665 463.494 463,588 456,866 456.966 445 821 439,244
Cantribution as a percentage of covered

smployee payroli 11.50% 11.50% 12.25% 12.25% 11.50% 11.50% 12.50% 13.00%

This schedule is intendacd to show information for 10 years, Additional
years will be displayed as they become available

Unaudited
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ST, MARY PARISH SALES AND USE TAX DEPT.

Schedule of Changes in the Department's
Total OPER Liability and Related Ratios
For the Year Ended December 31, 2023

2023 2022 2021 202G 2019 2018
Total GPEB liahility
Service Cost $  B1,144 g 72,876 $ 130,052 1] 121,782 s 102,582 78,772
Interest 56,240 68,798 63,7158 58,395 49,102 55,807
Changes of Benefit Terms - - - - - -
Differences beiween expactaed and actual ’
experience (80.237) (117,721) (166,871} (149,054) (59,108} {32,531}
Changes of assumptions or other inputs 148,239 {313,953} 126,005 134,085 170.008 {239.847}
Benefit payments (27147} {26.953) (26,939) (31.123) (30.283) {28.821)
Net Change in total OFEB liability $ 148239 $ {313,953} 3 126,005 5 134,086 & 232,308 {167,620}
Total OPES liability - beginning 1,406.006 1,719,959 1,503,954 1,459,868 1,227,560 1,395,180
Total OPEE liability - ending § 1,554,245 $ 1,406,006 5 1,719,959 §  1,593.954 $ 1,459,868 1,227,560
Covered-employee payroll $ 521,535 3 516,928 3 503,663 $ 503,343 $ 485,751 485,751
Total GPER liability as a percentage of
covered employee payroil 298.0% 272.0% 341.5% 316.7% 294 5% 247.6%

Notes to schedule.
No assets are accumulated in a trust that meets the criteria of GASBES No._ 75, paragraph 4.
Changes of Assumptions:

Changes of assumptions and other inputs reflect the adopiion of umover rates derived from the U.S. Office of Personnel Management in
2020 and effects of changes in the discount rate and healthcare cost trend rates:

Healthcare Cost Discount
For the Year Ended December 31, Trend Rates Rate
2017 5.4% {0 5.8% 4.00%
2018 5.3% {0 5.6% 4.10%
2018 4.5% 0 5.5% 2.74%
2020 45% to 5.5% 2.12%
2021 5.2% to 5.7% 2.06%
2022 5.1% to 5.5% 3.72%
2023 5.4% to 5.5% 3.26%

This scheduls is intended to show information for 10 years Additional years will be displayed as they become available

Unaudited
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ST. MARY PARISH SALES AND USE TAX DEPT.

Schedule of Administrative Cost

For the Year Ended December 31, 2023

Salaries

Examination fees and costs
Group insurance
Commercial Insurance
Retirement contribution
Office supplies

Computer expense

Auio and travel expense
Postage

Rent

Telephone

Equipment rental and maintenance
Payroll taxes

Professional services

Dues and subscriptions
Office equipment

Court

$ 521,535
115,918
170,413

7,635
53,270
16,745

7,880
28,389
24.550

8,600
23,232
12,856

7,435
53,110
18,439
21,154

1,567

$ 1,093,628



ST. MARY PARISH SALES AND USE TAX DEPT.
Scheduie of Compensation, Benefits, and Reimbursements to
Agency Head, Political Subdivision Head, or Chief Executive Officer
For the Year Ended December 31, 2023

Director: Jeffery LaGrange

Purpose Amount
Salary $ 121,903
Benefits-Insurance 29,417
Benefits-retirement 13,848
Cellphone allowance 600
Automobile allowance 1,800
Reimbursement-Travel 3,153
Reimbursemeni-Meals 1,228
Reimbursement-Hotel 2,321
Reimbursement-Other 2,018
Total $ 176,286

These amounts represent all compensation, benefits, and reimbursements for the year.
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St. Mary Parish Sales and Use Tax Department
SCHEDULE OF COLLECTIONS, DISTRIBUTIONS, AND COSTS OF COLLECTION
FOR THE YEAR ENDED December 31, 2023

Collections

Sales and Use Tax $ 53,154,857
AHl Other Taxes 2,054,363
Interast . 224,494
Penaliies 140,936
Fees : 366,815
Total Collections Received 55,941,465
Less Collections Received and Held in Escrow 8,693
Total Collections Available for Risbursement 56,932,772

Amounts Disbursed To Each Local Taxing Authority {(Net of Collection Gosts)
Sales Tax:

City of Morgan Ciiy {2.25%) 4,882,970
City of Morgan City {0.30%) 1,023,382
Gity of Morgan City (0.30%) 1,012,139
City of Morgan City (0.50%) 667,803
Crty of Franklin {2.25%) 2,881,697
City of Franklin (0.30%) 360,980
Town of Berwick {2.25%) 1,987,778
Town of Berwick {0.30%) 275,924
City of Patterson (2.25%) 2,424,437
City of Patterson {0.30%) 343,068
Town of Baldwin (2.25%) 736,855
Town of Baldwin (0.30%) 94,540
SMP School Board (2.45%) 20,258,518
SMP School Board (0.45%) 5,139,596
SMP Sheriii's Office (0.50%) 2,880,851
SMP Parish Council {Law Enforcement) 1,092,845
SMP Parish Council {Sanitation Fund) 3,277,867
SMP Parish Council (Debt Service Fund) 2,305,144
SMP Parish Council (Wards 1,2,3,4,7,10) 514,120
SMP Parish Council (Wards 5 & 8) 389,104
SHMP Parish Councit (Wards 6 &9} 67,354
Recreation District #1 (0.30%} 269,417
Hotel-Motel:

Tourist Commision (4.00%) 544 446
Economic Development Department (2.00%) 33,308
Qccupational License:

St Mary Parish 452,603
Town of Baldwin 34,041
City of Patterson 76,712
Town of Berwick 111,025
City of Franklin 156,487
City of Morgan City 543,025
Total Amounts Disbursed te Local Taxing Authorities 54,839,144
Total Amount Retained by Collecior 1,093,628

Amounts Dishursed for Costs of Collection

Collector Employee Salaries 521,535
Collector Employee Benefits 231,118
Contracted Cellector Services 115,818
All Other Casts of Collecfion 225,057
Total Amounts Disbursed for Costs of Collection 1,093,628

Balance in Excess (Deficiency) of Costs of Coilection -



INTERNAL ACCOUNTING CONTROL OVER FINANCIAL REPORTING
AND COMPLIANCE AND OTHER MATTERS SECTION






Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

Report on Compliance and Other Matters

As part of obtaining reascnable assurance about whether the Department's financial
statements are free from material misstatement, we performed tests of its compliance
with certain provisions of [aws, regulations, confracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal
control and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the entity’s internal control or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards
in considering the Department’'s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose. However, under louisiana
Revised Statute 24:513, this report is considered a public record and may be distributed

by the Legislative Auditor.
(G

CERTIFIED PUBLIC ACCOUNTANTS

June 25, 2024
Morgan City, Louisiana



ST. MARY PARISH SALES AND USE TAX DEPT.
STATE OF LOUISIANA

Schedule of Audit Resuits
For the Year Ended December 31, 2023

A. SUMMARY OF AUDIT RESULTS

1. The auditors’ report expressed an unmodified opinion on the financial statement
of the St. Mary Parish Sales and Use Tax Dept.

2. Report on Internal Control over Financial Reporting and Compliance and Other
Matters

Internal Control over financial reporting
No findings are required to be reported for the year ended December 31, 2023.

Compliance
There were no material instances of noncompliance or other matters noted

during the audit of the financial statements.
3. Federal Awards
This section is not applicable for the year ended December 31, 2023.
4. Management Letter
No letter was issued.
B. FINDINGS FINANCIAL STATEMENT AUDIT
There are no findings to be reported for the year ended December 31, 2023.
C. FINDINGS AND QUESTIONED COSTS - FEDERAL AWARDS PROGRAMS

This section is not applicable for the year ended December 31, 2023.
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SUMMARY OF PRIOR YEAR FINDINGS AND RELATED CORRECTIVE ACTION
PREPARED BY ST. MARY PARISH SALES AND USE TAX DEPT.

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

Internal Control and Compliance

There were no findings in the prior year.

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS

This section is not applicable.



ST. MARY PARISH SALES AND USE TAX DEPT.
STATE OF LOUISIANA

SCHEDULE OF PROCEDURES PERFORMED AND
ASSOCIATED FINDINGS BASED UPON THE
STATEWIDE AGREED-UPON PROCEDURES

FOR THE YEAR ENDED
December 31, 2023
WITH
AGREED UPON PROCEDURES REPORT
BY
INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS
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The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report may be distributed by the L.1.A as a public document.

P ¥ Mok

CERTIFIED PUBLIC ACCOUNTANTS

Morgan City, Lowsiana
June 25, 2024



ST. MARY PARISH SALES AND USE TAX DEPT

PARISH OF ST. MARY STATE OF LOUISIANA
Schedule of Procedures Performed and Associated Findings Based upon the
Statewide Agreed-Upon Procedures
For the Year Ended December 31, 2023

Guide to Presentation Format

This report contains these items presented in this order:

Statewide Agreed-Upon Procedures (SAUPS) prescribed by the Louisiana Legislative

Auditor (LLA),

Procedures performed by the Independent Certified Public Accountant,
Findings based upon the procedures perforined, and
Management’s Comments relative to the findings, if applicable.

In order to facilitate understanding this report - the procedures and findings are presented in the

following format:

Order of Presentation

Area or function

Statewide Agreed-Upon Procedures
Prescribed (SAUPS) by Louisiana
Legislative Auditor (LLA)

Actual procedures performed by
Independent Certified Public

Accountant

Finding based upon procedure
performed

Management’s response to findings

Presentation Format

Centered all CAPITALS IN BOLD TYPE
Regular type highlighted with: mumbers or
letters (if there are multiple parts)

Denoted as Procedure Performed: (in bold
type) followed by procedure in regular type

Denoted as Findings: (in bold type) followed
by findings in regular type

Denoted as Management’s Response:(in bold
type) followed by managements response in
italics



WRITTEN POLICIES AND PROCEDURES

1) Written Policies and Procedures

A Obiain and inspect the entity’s written pOdClES and procedures and observe whether they
address each. of the following categories and subcategories if applicable to public: funds
and the entltv s operatmns

Budgeting

oo =-'Budge‘mg, mcludmg preparing, adontmg, momtormg ‘and amending the budget.

Procedure Performed: Inquired of management and obtained management’s written
representation that they do not have written policies and procedures for budgeting.

Findings: Found that the Department does not have written policies and procedures
regarding budgeting. However, the Department is not required to adopt a budget.

Purchasing

i Purchasmg mcludmg (1) how purﬂhases are nntlated, (2) how vendors arc added to the
vendor. list, (3) the preparatxon and- approwal process of. purchase requxsmons and
purchase orders (4) controls fo ensure compliance. with the. Public Bid Law; and (5)
documentation required 10be maintained for all bids and price guotes.

- Procedure Performed: Inquired of management and obtained management’s written
representation that they do not have written policies and procedures for purchasing.

Findings: Found that the Department does not have written policies and procedures
regarding purchasing.
Disbursements
ifi. - '_’Dlsbursements 1110111(1111(7 processing, reviewing, -and approving.

Procedure Performed: Inguired of management and obtained management’s written
representation that they do not have written policies and procedures for disbursements.

Findings: Found that the Department does not have written policies and procedures
regarding disbursements.

Receipts/Collections

v, - Recexpts/co]lechon]_"l;mcludi g recezvmg, recordmc, and prepanno deposﬂ:. Aiso.




WRITTEN POLICTES AND PROCEDURES {CONTINUED)

Procedure Performed: Obtained from management and read the written policies and
procedures for receipts/collections.

Findings: Found the Department has written policies and procedures that include alt
the specified functions listed above with the exception of management’s actions to
determine the completeness of collections.

Payroll/Personnel

V. ;_:'5?Pavroﬂ/PersonneI moludmg (}) pavroll processmg, 2) 1 re*ﬁewmg and approwng time
and a‘tendauce records mcludmg 1eax © and overt;me worked, and (3) approval process

Procedure Perfermed: Obtamed from management and mspected the Department’s
“Personnel Policies™ and read the writien policies and procedures for payroll/personnel.

Findings: Found the Department has written policies and procedures that include the
specifies functions listed above.

Contracting

vi. . _Contract.ng, mcludmg (1) types of servmes requmng written coniracts, (2) standara '

: terms and conditions, (3) legal review, (4) ‘approval process, ; and (5) monitoring
process. '
Procedure Performed: Inquired of managoment and obtained management’s written
representation that they do not have written pelicies and procedures for contracting.

Findings: Found the Department does not have written policies and procedures
regarding contracting.

Travel and Expense Reimbursement

vil. - Travel and - expense rem}bursement, mcludmg (1) allowable e&penses- (2) dollar
thresholds by category of expense, (3) documentation requiremenits, and (4) required
APPIOVErS.

Procedure Performed: Obtained from management and inspected the Department’s
“Personnel Policies” and read the written policies and procedures for travel and
expense reimbursements.

- Findings: Found the Department has written policies that include the specified
functions listed above.



WRITTEN POLICIES AND FROCEDURES (CONTINUED)

viii. |

B

X,

Credit Cards

~ Credit Cards (and debit cards, fuel cards purchase cards, if. apphcablﬁ:) including (1)
how, cards ‘are to' be. controﬂed, (2) ‘allowable business uses, (3): documentation
requlrements (€3] reqmred approvers of statements and ). monitoring card usage
(e.g;, determining the réasonableness of fuel card purchases);

Procedure Performed: Inquired of management and obtained management’s written
representation that they do not have written policies and procedures for credit cards,

and that the Department does not use credit cards, debit cards, fuel cards or purchase
cards.

Findings: Found the Department does not have written policies and procedures
regarding credit cards and does not use credit cards, debit cards, fuel cards, or purchase
cards.

Ethics
_'.:-Etblcs mcludmo (€3] the prehlbmons as deﬁned in Louisiana Revised Statute (KS y:

42:1111-1121; (7) actions 1o be taken if an eﬂncs violation takes place (3} system to
momtor possﬂ)le ethlcs V101at10ns and (4) a reqmrement that documentat:on is

changes to the entity’s ethlcs pohc}

Procedure Performed: Obtained from management and inspected the Department’s
“Personnel Policies™ and read the written policies and procedures for ethics.

Findings: Found the Department has written policies that include the specified
functions listed above with the exception of a requirement that documentation is
maintained to demonstrate that all employees and officials were notified of any changes
to the Department’s ethics policy.

Debt Service

'-,.requlrements - (.))_"' debt Teserve: reqmrements and (4) debt ‘service
reqwrements
Procedure Performed: Inquired of management and obtained management’s written
representation that they do not have written policies and procedures for debt service,
and that the Department does not have or issue any debt.

Findings: Found the Department does not have written policies and procedures
regarding debt service and does not have or issue any debt.



WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Information Technology Disaster Recovery/Business Continuity

Xt In.formanon Technologv staster Recover} [Busmess Cortinuity, mciudmg (1)
1dent1ﬁcat10n of critical data and frequency of data backups '(2) storage of backups in
a separate ph) su:al location 1sol'ated from the: network; 3) penodic testm@/venﬁcatlon
that backups can be restored (4 use Of antmrus software on all’ systems, (5) timely
apphcatmn of a.II avaﬂable system and sofm are patches/updates and 6) 1dent1ﬁcanon
of personnel, processes, and tools needed to recover operations after. a critical event.

Procedure Performed: Obtained from management and inspected the written policies
and procedures for information technology disaster recovery/business continuity.

Findings: Discussed the findings with the Department.

Prevention of Sexual Harassment

xii. . Prevention-of Sexual Harassment, including R.S; 42:342-344 requiremerits for (1)
agency responsxbﬂmes and prohlbmons (2) annual employee training, and (3) annual
reporting.

Procedure Performed: Obtained from management and inspected the Department’s
“Personnel Policies™ and read the written policies and procedures for prevention of
sexual harassment.

Findings: Found the Department has written policies that include the specified
functions listed above.

Management’s response:
The Department has policies and procedures in all the areas above with the exception of
Budgeting, Credit Cards, and Debt Service.

The Department is not required to adopt a budget, does not use credit cards, and does not have
nor issue debt. Therefore, there are no policies and procedures jfor Budgeting, Credit Cards, or
Debt Service.

Though not in writing, we have policies and procedures in place for:
Purchasing
Disbursements
Contracting
Receipts/Collections regarding management's actions to determine the completeness of
collections.
Ethics regarding a requirement thar documentation being maintained to demonstrate that all
employees and officials were notified of any changes to the Department’s ethics policy.

Due to the small size of the Department and our limited number of personnel, we do not believe
it is cost effective to have written procedures in all areas.



BOARD OR FINANCE COMMITTEE

A. Obtain and }nspect the boaldfﬁnance commitiee mmutes for the fiscal penod_ ds well as

1.

.

.

the board’s enabhng legislation, charter, bylaws, or equivalent document in &ffect during
the fiscal period, and

' _'O sen e ’chat the board/ﬁnance committee met w1th a quorum at least montbly, or on a

eqmvalent.document

 For those entmes reporhncr oit. the gov ernmental accountmg model, observe whether

the mimites. ‘referenced o1 mcluded mon’fhly budcet-to-actual compansons on’ the
ﬂeneral ﬁmd quarterlv budget-to—acmal compansons at a minimum; on all propnetary
funds and serni- ammal budget—to-actual comparisons, at a minimum, on all special

' fund ernately, for those entities reportmg on the not- for-proﬁt accounting
model observe thm‘ the mini e,'s_'_'rqfererzcea’ or mciuded fi nanczal aciivity relanng 1o
publzc funds it z‘ho,se public furids comprised more than' 10% of the entity’s collections
during the ﬁscal perwd

For gov ernmental entities, obtain the } pnor year audit report and observe the unassigned
fund balance i in the general fund If the general fund had-a negative endmc unasswued
fund balance in the prior ‘year audit-report, observe that the minutes for at Ieast one
meetmg durmg the fiscal penod referenced or included a formal plan to eliminate the
negative unassigned fund balance in'the general fund.

'Observe whether the boardfﬁnance committee receiv ed wntten updates of the pro gress

of resolvmg audit ﬁndmg(s), accordmg to manabement s corrective action plan at each
meeting until the findings-are considered fully resolved.

This section is not applicable. The Department is an Agency Fund of the St. Mary
Parish Council (Council) and it operates under the Council. The Department is
not required to and does not have board meetings therefore, they do not have any
minutes.

Management’s response:
No comment.



BANK RECONCILTATIONS

3) BankReconciliations
A. Obtain a listing of entity. bank ‘accounts for the ﬁsca[ penod from management ‘and
management s representatlon that the hstmg is complete ‘Ask management fo identify the
entity’s main operaimg account Select the ennt} s main operating account and randomly
seléct 4 additional : accounts (or all accounts if less than ). - Randomlw ‘select one month
from the- ﬁscai penod ‘obtain . and inispect’ the’ correspondmg bank:’ statethent and
reconciliation for each seleeted account, and observe that:
i. Bank reconethatmns mclude ev;dence that thev were prepared within 2 months of
o the related statement ciosmg date (e g imitialed and dated or eIecﬁdmeaﬂ}f Iogged)
i Bank reconethations mclude wntten emdenee that a member of management or a
board member Who does not handle cash post’ ledgers or issue checks has reviewed
each bank reconcﬂlatlon W‘Ithm 1 month of the date the reconciliation was prepared
- (e.g. 1mtialed and dated or electromcaliy lo ged) snd
i __Management has documentation reflecting it has researched reconcﬂmo 1tems that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Procedures Performed: Obtained the listing of bank accounts from management and
received management’s written representation that the list is complete. The listing
contained 4 bank accounts including the Department’s main operating account. Selected
the main operating account and 3 other bank accounts and randomly selected one month.
Obtained and inspected bank statements and bank reconciliations prepared for the month
selected for all accounts.

Findings:

i.  Observed there is evidence that each bank reconciliation was prepared within 2
months of the related statement closing date.

ii.  Observed there is written evidence that a member of management/board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation within 1 month of the date the reconciliation was prepared.

iii.  Observed there are no reconciling items which have been outstanding for more than
12 months from the statement closing date.

Management’ response:
No comment.



COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS)

4) Collections (exchuding electronic funds transfers)

A, Obtain a listing of deposit’ sites for the fiscal period where dep051ts for cash/ehecks/monej
orders- (cash) are prepared and manacement 5 representatlon that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Procedure Performed: Obtained the listing of deposit sites where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that the
listing is complete.

Findings: The Department has only one deposit site.

B. For each deposft 31te seleeted, obtam a hstmg of collection 1oca‘t10ns and manaoement s
representanon that the listing is complete Randomly select one collection location for
each deposit site (e.g.,5 collection locations for 5 depos1t snes) obtam and mspect wiitten
p011c1es and procedures relatmg fo employee job' duties (if there are no written pohcles or
procédures, then i inquire.of. employees about: their }ob duties) at each. co}lec‘uon location,
and obsérve that job duties are properly segregated at each collection Iocation such that

i, Employees iespOnsible for cash collections do not share cash drawers/registers;
ii. Each - ‘employee responsible. for collecting . cash_.is not, also ' tesponsible for

pr eparing/making bank deposua unless another emplovee/ofﬁcla} is re3pon31b1e for
reconciling coﬂecnon documentatmn (c.g., pre-numbered receipts) to the deposit;

iii'.__'Each emplo:, ee responszble ior collectmg cash IS not aiso responszble for postmg
emploveei oﬁ‘imal is responmble for reconcﬂihg Iedger postlngs to each other and. o the
deposat and

iv. The, emplovee(s} responslble for reconmlmo cash collections to the. general ledger
and/or subsidiary ledgers, by révenue source andfor custodial fund additions, is (are)
not. also. responsible. for collecting cash,’ unless another employee/ofﬁmal verifies the

recon01hat10n

Procedure Performed: Obtained the [isting of collection locations for the Department’s
one deposit site and management’s representation that the listing is complete and inquired
of employees about the employees’ job duties.

10



COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

Findings: The Department has oaly one collection location.

1. Employees responsible for collections share a cash box.
1. Each employee responsible - for collecting (cash) is not responsible for
preparing/making bank deposits. Each cmployee responsible for collecting
. (checks/money orders) is responsible for preparing/making remote bank deposits.
However, another employee/official is rtesponsible for reconciling collection
documentation to the deposit.
iil. One employee who is responsible for collecting cash is also responsible for posting
- collection entries to the general ledger or subsidiary ledgers. However, another
employee/ofiicial is responsible for reconciling ledger postings to each other and to
the deposit.
_tv. The employee responsible for reconciling cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or custodial fund additions, is not
responsible for collecting cash.

- C. Obtain from manaoement a copy of the bond or insurance pohcv for theft covering all
emp;oyees who have aceess 10 cash Qbserve that the bond or insurance policy for theft
was in force dunng the fiscal period.

Procedure Performed: Obtained and read a copy of the insurance policy for theft covering
all employees who have access to cash and cbserved the insurance policy for theft was in
force during the fiscal period.

Findings: The Department’s insurance policy for theft was in force during the fiscal
period.

D. -'Randomly select two deposit dates-for each of the 5 bank accounts selected for Bank
Reconcﬂmt]ons procedure #3A (select the next depos1t date chronoloolcaﬂy if no deposits
were made on the dates randomly selected and randomly select a- deposrc if multiple
deposzts are’ made on the same day) Aff‘emar:vebz, the practzrtoner may’ use: a ‘source
document other. than bank Sfaz‘emem‘s when seIecrmg the depos:t dates for tesrmg, such as
& cash ‘collection 1og,: dazly revenie: repo*'t Feceint: book, - efc. Obtain :supporting
documentatxon for each-of the 10 deposits and

... Trace the actual deposit pex the bank statement to the general ledger.
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COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

Procedure Performed: Randomly selected two deposit dates from the bank statements
for ecach of the 4 bank accounts selected for procedure #3A (selected the next deposit date
chronologically if no deposit was made on the date randomly selected). Obtained
supporting documentation for each of the 8 deposits selected.

Findings:

i. Found that all receipts were sequentially pre-numbered.

ii. Found that all sequentially pre-numbered receipt and Star Processing system
batch detail listing (the entity’s collection documentation) agree to the deposit
slips.

iii. Found that all the deposit slip totals agreed to the actual deposit per the bank
statement.

iv. Observed that all deposits were made within one business day of receipt at the
collection location.

v. Found that all actual deposits per the bark statements were recorded in the
general ledger.

Management’s response:
In the future, employees responsible for collections will not share a cash box.

12



NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASES, TRAVEL
REIMBURSMENTS, AND PETTY CASH PURCHASES)

5) Non-Payroll Dishursements (excluding card purchases, travel reimbursements, and petty
cash purchases)
A. Obtain a Iisfmb of locations that process payments for the fiscal period and management’s
represen’fatzon that the listing is copnplete. Randomly select 5 locations (or all locations if
less than 5).

Procedure Performed: Obtained a listing of locations that process payments from
management and management’s representation that the listing is complete.

Findings: Found the Departiment has one location that processes payments.

B." For cach location selected under procedure #5A above, obtain a lsting of thosé employees
involved mth nou—pay roll purchasmiz and payment functions.” Obtam writtert poh01es and
procedures relating to employee job duties (if the agency. ‘has no -writterr policies and
procedures then mqu:re of employees about their job. duties), and observe that job duties

i At Teast ‘mo emplovees are’ mvoh ed In. u;utlatmg a. purchase request, approving a
purchase, and placing ap, order or making the purchase;

ii. Atleast two employees are inyolved in processing and approvmg payments to vendors;

iii. 'The employee responszble for processmg pavments proh1b1ted from
addmO/mOdeymg venc_ior ﬂles, gniess another employeg is responslble for penochcaily
reviewing changes to-vendor files;

iv. Fither the employee/oiﬁmai respons1ble for signing checks mails the payment or gwes
the.. 51g11ed ‘checks 1o an employee to ‘nail whe is miot: responmbie for processing
paymerts; and

V... Only emplovees/ofﬁcxals . authorized =t_<_) 51g_:u checks apprme the electromc
dlsbursement (re ase) 0, fhraun

ofﬁmals (e g ma} or, of a 'Lawrasen i mumc1pa11ty},sh0u1d net be reported ]
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NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASES, TRAVEL
REIMBURSMENTS, AND PETTY CASH PURCHASES) (CONTINUED)

Procedure Performed: We obtained a listing of employees involved with non-payroll
purchasing and payment functions. We inquired of employees about their job duties and
observed that the job duties are properly segregated.

Findings:

1. ‘Two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making a purchase.

1. Two employees are involved in processing and approving payments to vendors.

i The employees responsible for processing payments are not prohibited from

adding/modifying vendor files. However, the Department’s Director is responsible
for periodically reviewing changes to vendor files.

1v. The Director and an official responsible for signing checks, give the checks to an
employee, who is not responsible for processing payments, to mail.

V. The Director and an official, who are authorized to sign checks, approve the
electronic disbursement of funds.

C. For each location selected under procedure #5A above, obtain the entity’s. non-payroll
d1sbursement transaction” populatzon (excludm.cz cards and travel rennbursements) and
obtain management’s: represematmn that the populat:on is complete Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction, and

i. . Observe whether the dxsbursement, whether by paper or electronicmeans, matched the

related -original Itemized ‘invoice and ‘supporting documentatlon indicates that
deliverables included on the invoice were received by the entity, and

ii. Observe uhether the d13bursement documentatmn mcluded evidence (e.gs , initial/date,
electromc logging) of segregation. of duties’ tested under procedure #5B above, as
applicable.

Procedure Performed: Obtained the Department’s non-payroll disbursements transaction
population (excluding cards and travel reimbursements) and management’s written
representation that the population was complete. We randomly selected 5 disbursements
from the listing and obtained and observed supporting documentation for each transaction.
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NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASES, TRAVEL
REIMBURSMENTS, AND PETTY CASH PURCHASES) (CONTINUED)

Findings:

1. Found that disbursements matched the related original itemized invoice and
supporting documentation indicated deliverables included on the invoice were
received by the Department.

1. Found that disbursement documentation did include evidence that the Department is
following its policies as it relates to the segregation of duties tested under #5B(iv).
However, documentation did not show evidence for procedures at #5B(1). 1 of 5
disbursement documentation showed evidence relating to the segregation of duties at
#5B(i1). SB(1i1) is not applicable for the selected disbursements because the vendor
files were not added or modified for the disbursements. 5B(v) is not applicable for the
selected disbursements because none of the disbursements were electronically
disbursed.

D. Using the entity’ 'S mam operatmc accoum' and the month selected in Bank Reconmhaﬁoms
procedure #3A, randonﬂy select 5 non-payroll—related electromc disbursements (or all
electronic’ dlsbulsements ifless than 5) and observe that each electromc dxsbursement was
() apploved by only those persons authorlzed to dleUI‘SC ﬁmds (e , sign- checks) per. the
entity’s pohcy and (b) approved by the reqwred number ‘of authonzed SIgners per the
entity’s policy. Note: Tf ‘no ¢lectronic’ payments ‘were made from the main operating
account during the month selected the practitioner- should select an alternative month
and/or account for testing that does include electronic disbursements.

Procedure Performed: Randomly selected 5 non-payroll-related electronic disbursements
from the Department’s main operating account for the month selected in procedure #3A
and obtained supporting documentation for each disbursement.

Findings:

a) Found that disbursements were approved by only those persons authorized to
disburse funds per the Department’s policy.

b} Found that disbursements were approved by the required number of authorized
signers per the Department’s policy.

Management’s response:

We will include evidence that the Department is following all policies as it relafes to segregaiion
of duties.

15



CREDIT CARDS/DEBIT CARDS/ FUEL CARDS/PURCHASE CARDS (CARDS)

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A Obtam from management a hstmg of all’ actne CI'E.‘.dlt cards; bank debit- cards fuel cards,
and purchase cards (cards) for the ﬁscal penod mcludmg the card: numbers and the names
of . the . persons: “who ma:lntamed _possession of ithe  ¢ards.” Obtain management’s
representation that 'the: hstmg is complete.

Procedure Performed: We inquired of management and obtained management’s written
representation that the Department does not have credit cards, bank debit cards, fuel cards,
or purchase cards.

Findings: Found the Department does not have credit cards, bank debit cards, fuel cards,
or purchase cards.

B! Using the hstmv prepared by management randomly select 5 eards {or all cards 1f Iess than
3) that were used durmg the fiscal penod Randomly select one montbly statémeént or
combined statement for eaeh card’ (for a debit card, randomly select one monthly bank
staterent). Obtain supporting documentation, and

i "Observe whether there is ewdence that the monthlv statement or combined statement
and supportlnc documentatlon (e £, onomal recexpts for. credlt/deblt card purchases
exception reports f01 excessive fuel card usage) were reviewed and approved, in writing
{or electromcally approved) by SOmeone. other than the authonzed card holder (those
instances requiring such approval that may constrain the legal authority of certain
pubhc officials, such as the mayor of a Lawrason’ ‘Act municipality, should not be

~reéported); and

ii. Observe that finance charges and late fees v were not assessed on the selected statements.

C. Usmg the monthl} statements or ‘combined statements selected under procedure. #7B
abm €, exciudmg fuel card_s; Tar domly’ select 10 transachons (or all Iransac‘uons 1f Iess than

rmssmg recexp’ts ‘the pi‘actmo
whether: management had a ¢

“missing receipt stateme S sub_]ect to iﬁereased scrutmy

Procedures #6B and #6C are not applicable (See #6A above).

Management’s response:
No comment.
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TRAVEL AND TRAVEL-RELATED EXPENSE REIMBURSEMENTS (EXCLUDING
CARD TRANSACTIONS)

7) Travel'and Travel-Related Expense Reimbursements (exclnding card transactions)

A. Obtain from management a hstmg ofall travel and travel—related expense rennbursements
duiring the ﬁscal penod and manacement’s representatmn that the Listing or. general ledger
is: complete Randomly select” 5° reimbursements’ and * obtain ‘the. related expense
remibmsement forms/ prepald expense documenta‘uon of each selected remlbursement as
well as the supporting documentation. For ¢ach of the 5 reimbirsements selected

i If reunbursed usmg a per diem,’ observe that the approved rexmbursement rate is no
more than those rates estabhshed e1ther by the State of Louisiana or the 1J.S. General

~ Services Administration (wiviv.gsa.gav):

ii. If reimbursed using actual costs, obaerve that the refmbursement is supported by an

 originat itemized 1 Teecel t'ﬂl&t 1den‘aﬁes premsely what was purchased

1 Obsen & that each reimiburserient is supported by docuinentation of the busmessfpubhc
purpose (for meal charges obsene that the documentation includes the names of those
mdividuals pamcxpatmg) and other documentation required by Written Policies and
Procedures procedure # IA(vu) and

iv. Observe that éach reimbursement- was reviewed and approved, in writing, by someone
other than the ] person receiving relmbursement

Procedure Performed: Obtained from management a listing of all travel expense
rembursements during the fiscal period. Obtained management’s written representation that
the listing 1s complete. Randomly selected 5 reimbursements and obtained the Department’s
related expense reimbursement forms, breakdown of expenses, as well as supporting
documentation for each of the 5 reimbursements selected.

Findings: Travel and travel-related expenses included payments for meal per diem, cell phone
and parking compensation, hotel reimbursements based on actual cost, and per mile
reimbursements to employees for use of their personal automobiles.

1. Observed that 5 of 5 reimbursements were based on a per diem and the approved
reimbursement rates were no more than State of Louisiana and GSA rates.

it. Observed that 2 reimbursements included payments based on actual costs. These
reimbursements were supported by original itemized receipts that identified precisely
what was purchased.

iii. Observed that all reimbursements were supported by documentation (Expense
Breakdown) of the business purpose.

iv. Observed that 5 of 5 reimbursements were reviewed and approved in writing by
someone other than the person receiving reimbursement.

Management’s response:
No comment.
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CONTRACTS

8) Contracts

Al Obtam from manaoement a listing of all. agreements/contracts for professmnal services,
matenals and - supphes leases and consﬁ*ucuon activities that were initiated or rénewed
durmg the ﬁscal penod Alrernately the- pmctztzoner may use an eqzmalent ‘selection
Source such as an acz‘ne vena’a; lzsz‘ Obtam management s representatlon that the: hstmg

excludm._ the pracutloner 5 contract. aud

L.” -Observe whether the contract was bid in accordance with the Louisiana Public Bid Law
{e.c.. solicited quotes of bids; advertised), if tequired by law:

ii. Observe whether the contract was approved by the governing body/board, if required
by. pohm or law (e.g., Lawrason Act, Home Rule Charter);

iii. If the contract was amended {e.g., change order) _observe that the original contract
terms pro‘v 1ded for such an. amendment and that amendments were made in comphance
with the contract terms (e.g., if “approval is required for- any -amendment, .the
documented approval); and

v Randonﬁy select one payment from the fiscal penod for each of the 5 contracts, obtain
the supportmc invoice, agree the i invoice to the contract terms; and observe that the
invoice and related payment agreed to the terms and conditions of the contract.

Procedure Performed: Obtained a listing of all agreements/contracts for professional
services, materials and supplies, leases, and construction activities that were initiated or
renewed during the fiscal period and management’s written representation that the Iist 1s
complete. Randomly selected 5 of the Department’s 8 contracts and randomly selected one
payment for each of the contracts. Obtained and read each of the 5 contracts. Obtained and
confirmed the corresponding invoice for each of the contracts to the terms of the contract.

Findings: Found the list contained 8 contracts that were initiated or renewed during the
year by the Department.

i. Found that none of the contracts are subject to the Louisiana Public Bid Law or
Procurement Code.

ii. Found that none of the contracts were required to be approved by the governing
body and the Department does not have a board.

iii. Found that none of the contracts were amended in the current period.

iv. Found that the supporting invoices and related payments for all 5 contracts agree to
the contract terms and conditions.

Management’s response:
No comment.
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PAYROLL AND PERSONNEL

A. Obtain a listing of- employees and offiCIaIs employed durmg the fiscal period and
managémeni’s representauon that the hstmg is complete Randomlv select 5 emplo} ¢es or
officials, obtain related paid Salanes and personnel files, and agree paId salaries to
authorized salaries/pay rates in the personzel files:

Procedure Performed: Obtained a listing of employees employed during the current fiscal
period and obtained management’s written representation that the listing is complete. We
randomly selected 5 employees and obtained their related paid salaries and personnel files
and agreed salaries to authorized salaries.

Findings: Found that the listing contained 8 employees and no elected officials. Observed
that all 5 selected employees’ salaries agreed to the authorized salaries.

B. Randomly select one pay period dunng the fiscal ‘period. For the 5 employees or officials
selected uhder procedure #9A above, obtain attendance records and leave documentation
for the pay ‘period, and
i.. Observe that all selected employees or officials documented their daily attendance and
_leave (e.g. vaca’cxon s:tck compensatory)

ii. Observe whether: supemsors approved the attendance and leave of the selected
_employees or ofﬁc:lals

iii. Observe that any leave accrued or -taken during the pay period is reflected in the entity’s
cumulative leave: records; and

A jObserve the rate pa,ld to the. employ ees or officials agrees to the autherized salary/pay
rate found within the personnel file,

Procedure Performed: Randomly selected one pay period during the fiscal period (Pay
Period Ending 6/15/2023) and obtained attendance records and leave documentation for
that pay period for the 5 employees selected under procedure #9A.
Findings:
i. Observed that all 5 selected employees documented their daily attendance and
leave.

ii. Observed that a supervisor approved all attendance and leave of the selected
employees electronically.

ifi. Observed that any leave accrued or taken during the pay period is reflected in the
Department’s cumulative leave records.

iv. Observed the rate paid to the employees agrees to the authorized salary found
within the personnel file.
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PAYROLL AND PERSONNEL (CONTINUED)

C Obtaina llstmg of those empioyees or: oﬁimals that recewed termmatmn pa}ments during
the fiscal period and’ management S representatlon that' the Hist is complete Randoml}
select two employees or officials and obtain related documentatlon of the hours and pay
rates used in management’s termmanon payment ealculanons and the. entlty s policy on
términation payments Agree {he hours to the employ ee’s or “official’s cunndative leave
records; agree the pay rates to the employee S Of oﬁicwl S authonzed pay tates in the
: employee sor Ofﬁelal s persormel files, and agree the termination payment to entity policy.

Procedure Performed: Obtained a listing of all employees and officials that received
termination payment during the fiscal year and obtained management’s representation that
the listing is complete. We selected the 2 employees from the listing and obtained related
documentation of the hours and pay rates used in management’s termination calculations
and read the Department’s policy on termination payments.

Findings: Found the hours paid agree with cumulative leave records, the pay rates used
agree with authorized pay rates found in the personnel folders, and termination payments
agree with entity policy for 2 of 2 termination payments.

D. _Obtam management s, representatlon that employ er and emplovee portlons of third- -party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premtums gannshments ‘workers’ compensation prermums ete.) have been paid, and any
associated forms have beeu filed, by required deadlines,

Procedure Performed: Inquired of management and obtained management’s written
representation that employer and employee portions of third-party payroll related amounts
have been paid, and all associated forms have been filed by required deadlines.

Findings: Found that employer and employee portions of third-party payroll related
amounts have been paid, and all associated forms have been filed by required deadlines.

Management’s response:
No comment.
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ETHICS

10) Ethies

A. Using the 5 randomly selected employeesfofﬂ(:lals from Payroll and Persorinel procedure
#9A obtain ethics documentation from management, and

i. " Observe . whether the documentatmn demonstrates that each employee/official
completed one hour of ethics training during fhe calendar year as required by R.S.
42;1170; and

11 Observe Whether *he ent‘tw mamtams documenlatlon Whmh demonstrates that each

empleyee and oﬁic1al were noflﬂed of any. chancres to the entity’s ethics policy durmo
the fiseal period, as applicable.

Procedure Performed: Obtained and observed ethics documentation from management
for the 5 randomly selected emplovees from procedure #9A. Obtained management’s
representation that there were no changes to the Department’s ethics policy during the
current fiscal year.

Findings:

i. Observed that the documentation demonstrates 1 of the 5 employees did not complete
one hour of ethics training during the calendar year; however, the employee retired
prior to the end of the fiscal year.

ii. This procedure is not applicable. There were no changes to the Department s cthics
policy during the fiscal period.

B. Inquire and/or observe whether the agency has appointed-an ethics designee as required by
R.S.'42:1170.

Procedure Performed: Inquired of management and obtained management’s written
representation that the Department has appointed an ethics designee.

Findings: Found that the Department has appointed an ethics designee.

Meanagement’s response:
No comment.
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DEBT SERVICE

11) Debt Service

A. Obtaina iistmg of. bonds/notes aﬂd other’ debt mstruments 1ssued durmg the ﬁscal perlod
a.nd management’s replesentatlon that the hstmg is complete Select all debt’ instruments
on the I1st1ng, obtain supporting documentaﬁon. and observe that State Bond Commission
approval was obtamed for cach debt instrument issued as reéquired by Article VI, Section
8 of the Louisiana Constitution:

Procedure Performed: Inqulred of management and obtained management’s written
representation that no debt was issued during the fiscal period.

Findings: Found that no debt was issued during the fiscal period.

B. Obtain-a listing of bonds;notes ontstanding at the end of the .fiscal penod -and
management 5 representatmn that the listing is complete Randomlv select one bond/note,
irispect: debt covenants, obtam supportmz, docutmentation for the reserve balance and
pavments and agree actual reserve balances and payments to those requ];red by debt
covenants (mcludmg contingency funds, short-lived asset funds, or other funds required by.
the debt-covenants).

Procedure Performed: Inquired of management and obtained management’s written
representation that the Department had no outstanding debt during the fiscal period.

Firdings: Found that the Department had no bonds/notes outstanding at the end of the
fiscal period.

Management’s response:
No comment.
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FRAUD NOTICE

12) Fraud Notice

Al Obtam a listing of mlsappropnatxons of pubhc funds and assets durmsz the fiscal penod and
management s representanon that the listing is complete Select aﬂ mlsappropnatmns on
the ‘listing, - obtain- supporting documentatlon and observe that the entity reported the
nusappropnaﬁon(s) to the legislative audltor and the district attorney of the parish in which
the entity is domiciled as required by R:S. 24:523;

Procedure Performed: Inquired of management and obtained management’s written
representation that the Department did not have any misappropriation of public funds and
assets during the fiscal period.

Findings: Found the Department did not have any misappropriation of public funds and assets
during the fiscal period.

B. .Observe that the entity has posted on its premxses and website, ’the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
firnds.

Procedure Performed: Observed the Department postéd the notice required by R.S. 24-523.1
on its premises. Obtained management’s representation that the Department does not have a
website.

Findings: Found the Department posted the notice required by R.S 24-523.1 on its premises.
Found the Department does not have a website.

Management’s response:
No comment.
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INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

13) Information Technology Disaster Recovery/ Business Confinuity

A. Perform the folioumg procedures verbaily discuss the results with management, and
report “We performed the procedure and dlscussed the results w;th management.”

i.” Obtain and mspect the entlt} s most recent documentatlon that. it has backed up iis
critical data G there isHio written docmnentatxom theni inquire of personnel respon51b1e
for baokmg up crmcal data) and observe evidence that such backup (a) occurred within
the past week, (b) was not stored on’ the government’s local server or network, and {c)
was encry pted

i -Obtam and mspect the en‘ut} s most recent documentiation that it has. tested/venﬁed
that its backups can be restored (1f there is o wriften documentatzon, then i mquu-e of
personnel responsxble for testmg/venfymc backup restoration) and obscrve evidence
that the test/verification was successfully performed within the past 3 months.

iii; Obtain a listing of the enu’ty s computers eurrenﬂy m use and their related locations,
and management S representauou that the" hstmg s complete Randomly select 5
computers and observe while management demonstrates ‘that the selected computers
have currenf and active ant;vu"us sofmare and that the operating system and accounting
system softwaré in-use are currently supported by the vendor.

Procedure Performed: We performed the procedures.
Findings: Verbally discussed the results with management.

B. Randomly select 5 terminated empioyees (or all terminated employees if less than 3) using
the list of terminated employees obtained in Payroll and Persounel procedure #9C. Observe
evidence that the selécted terminated. employees have been removed or disabled from the
network.

Procedure Performed: We performed the procedures.
Findings: Verbally discussed the results with management.

C. Usmg the'5 raudomly selected emplovees/oﬁimals from. Payroll and Personnel procedure
#9A, < obtain ¢y bersecunty training doeumentatlon ifrom .mauagemeut _.and obset_"ve that the
docmnentauon .'_d'm vees/otficid ,' - ocess to 1Ehe

u:uuai seriuce oren p_,,_o{fuient.
Procedure Performed: We performed the procedures.

Findings: Verbally discussed the results with management.
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PREVENTION OF SEXUAL HARRASSMENT
14) Prevention of Sexual Harassment

A Using the 5 randomly selected emplo;y ges/officials from Payroll and Personnel procedute
HOA, obtain sexual harassment training documentation from management and observe that
the documentation: demonstrates each -employ eefofficial completed at least one hour of
sexual harassment training during the calendar year as reqmred by R.S. 42:343.

Procedure Performed: Obtained sexual harassment training documentation from
management for the 5 randomly selected employees from procedure #9A and observed the
documentation demonstrated each of the 5 employees completed at least one hour of sexual
harassment training during the calendar year.

Findings: Found the documentation demonstrates 1 of the 5 employees did not complete at
least one hour of sexual harassment training during the calendar year; however, the employee
retired prior to the end of the fiscal year.

B. Observe that the ent1t§ has posted its sexual harassment pohcv and ‘complaint procedure
on 1ts website (or in-a conspicuous locatlon on the entity’s premises if the entity does not
have ‘a website).

Procedure Performed: Observed the Department posted the sexual harassment policy and
complaint procedure on its premises. Obtained management’s representation that the
Department does not have a website.

Findings: Found the Department posted the sexual harassment policy and compliant
procedure on its premises. Found the Department does not have a website.

C. _Obtam the entity’s annual sexual harassment repor.t for the current .ﬁscal penod -observe
that the report was dated’ on or before February 1, and observe that the report includes the
apphcabie requlrernents of R S. 42: 344
i. - Number and percentage of pubhc servagts in the agency ‘who have completed the

trammg reqmrements
ii.. Number of sexual ‘harassment complamts received by the agency;
iii: ‘Number of complaints: which resulted in a ﬁndmb g that sexual harassment occurred;
v, Number of complamts in which the ﬁndmo of sexuial harassment resulted in discipline
~or ‘cotrectiv ¢ action; and
v. “Amourit of fimec it fook to resolvé each domplaint.

Procedure Performed: Obtained and read the Department’s annual sexual harassment report
for the current fiscal period.

Findings: Found the report dated January 31, 2024 contained all the applicable information
requirements of R.S. 42:344. No complaints of sexual harassment were received by the
Department.

Management’s response:
No comment.
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