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The mdependent audit of the financial statements of the City was part of a broader. tederally
mandated “Single Audit” destgned to meet the spectal needs of federal grantor agencies. The
standards governing Single Audit engagements require the independent auditor to report not
only on the fair presentation of the financial statements, but also on the audited government’s
miernal controls and legal requirements mvolving the admmistration of federal awards,
These reports are mcluded in the Single Audit Section of this report.

GAAP require that management provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of Management’s Discusston and
Analvsis (MD&A). This letter of transmttal 1s designed to complement the MD&A and
should be read m compunction with 1t. The City’s MD&A can be tound immediately
tollowing the report of the independent auditors,

Profile of the Government

Slidell, the largest muntetpality in St. Tammany Partsh. was tounded in 1888, The Cuty's
system of government 1s established by its Home Rule Charter, which was adopted 1n 1978,
The Lowsiana Constitution prohibits the state legislature from enacting any law affecting
the structure, organization. or distribution of the power and functions of any local
subdivision that operates under a Home Rule Charter.

The City has a Mayor-Council form of government. The governing council is responsible,
among other things, for passing ordinances and adopting the budget. The Mayor is
responstble for carrying out the policies and ordinances of the governing council, for
overseemg the day-to-day operations of the government, and for appomnting the heads of the
various departments. The council 15 elected on a non-partisan basis. Council members and
the Mayor serve four-year terms and are hmited to two consecutive tenns. Seven of the
counctl members are elected by district. The Mavor and the two remaining counctl members
are elected at large.

The City provides a tull range of services including police protection, water and sewer
services: airport factlities: the construction and maintenance of highways, streets, drainage
and infrastructure: recreational activities and cultural events. The financial reporting entity
consists of the primary government and other orgamzations for which the primary
government 1s financially accountable. The City 1s financially accountable tor three legally
separate econonue development districts. The Fremaux Economice Development District, the
Camellia Square Economic Development District, and the Northshore Square Economie
Development District are reported separately within the City's financial statements.
Additional information on these legally separate entities can be found in the notes to the
financial statements (see Note 17).
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The annual budget serves as the foundation for the City’s financial planning and control. All
departments of the City are required to subnut requests for appropriation to the Mayor on or
betore mid-January each year. The Mavor uses these requests as the starting point for
developing a propesed budget. The Mayor then presents this proposed budget to the council
tor review by Apnil Ist. The counctl is required to hold public heartngs on the proposed
budget and to adopt a final budget by no later than June 30th. Operating budgets are prepared
by tund and by department. Department heads may make transters of appropriations within
a department. as authonized by the Mayor. The transter of appropriations between
departments requires the approval of the govenung council. The Maver also recommends to
the City Council a capital tmprovement program for the next five years and a capital budget
bv project tor the first vear of the program. The City Council 1s obligated to approve a capital
budget program and adopts the capital budget concurrently with the annual operating budget.
Transters between capital project hne ttems require approval by the City Council.
Unexpended capital appropriations carry over for a total of three years or until re-
appropriated.

Budget-to-actual comparisons are provided mn this report for each individual governmental
tund tor which an appropriated annual budget has been adopted. For the General Fund. Sales
Tax Fund, Grants and Donations Fund, Public Safety Fund, and American Rescue Plan Fund
this comparison is presented on pages 72 through 78 as part of the basic financial statements
for the governmental funds. For other govemmental funds with an appropriated annual
budget, this comparison 1s presented in the govemmental fund subsection of this report,
which is presented on pages 88 through 90.

Factors Affecting Financial Condifion

The information presented in the financial statements 15 perhaps best understood when tt 15
considered trom the broader perspective of the specific environment within which the City
operates.

Local economy

Slidell (population: approximately 29.000) is located in the southeastern portion of” St
Tammany Parish - about 20 muiles from New Orleans. The City 15 unmiquely located at the
intersection of 3 interstates — Interstate 10, 12 and 539, The Citv is pnmarily a residential
area that continues to benefit from population growth and commercial development. Due to
its proximuty to New Orleans, residents have access to broad and diverse employment
opportunities, The City’s transportation accesstbility, low business costs, avatlability of
labor, superb school system. low crime rate. and first-rate medical factlities encourage
continued growth.

Slhidell has traditionally served as a retail center for the unincorporated areas of southeastern
St. Tammany Panish which contributes to the City’s major source of revenue, sales tax. For
fiscal years ending 2020, 2021 and 2022 the Crty expertenced a sales tax growth rate of
4.12%., 18.71% and 8.77%, respectively. The City experienced a decrease of 2.13% in fiscal
yvear 2023, City anticipates sales tax to level out in fiscal vear 2024,
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The average unemployment rate in St. Tammany Parish and the New Orleans metropolitan
area s 3.32% and 4.30%,, respectively.

Long-term financial planning

Twenty years ago the City embarked on a $30 million capital improvement program that
meluded ssuance of general obligation bonds for drainage projects. sales tax revenue bonds
for street projects, and utility revenue bonds for water and sewer projects. With the end of
debt service on those bonds, the City embarked on another large scale capital improvement
plan of a simtlar magmude. In 2010 and 2016 the city issued $10 million and $12 million,
respectivelv, 1n General Obligation Bonds for streets, bridges and drainage improvements.
The 2020 and 2021 budgets mclude funding in the Unlity Fund to provide debt service for
issuance of $18.9 million in utility revenue bonds. The City entered into a loan agreement
m 2018 tor a 0.95% nterest rate loan tfrom the DEQ Clean Drinking Water Revolving Loan
Fund Program to finance $10 million in improvements to the wastewater treatment plant and
to fund $6.4 nullion in improvements to sewer Lift stations. As of Tune 30, 2023, $13.172 381
has been drawn on this hine of credit. The City has alse been given approval from the EPA
Clean Drinking Water Revolving Loan Fund Program for a 2.45% mterest rate loan to fund
$2.6 million for water system distribution improvements. The City closed on this loan in
2021, As of June 30, 2022, 82 566.268 has been drawn on this line of credit.

The City has been awarded a $10 mulhion watershed inttiative. This funding will be utilized
to upgrade several culverts and increase the size of a channel that runs towards a pump
statron, retrofitting it with an earthen bottom to allow infiltration, but with remforced slopes
to protect trom erosion. It will

Awards and Acknowledgments

The Govermment Finance Officers Association {GFOA) awarded a Certificate of
Achievement for Excellence m Financial Reporting to the City of Shdell for its annual
comprehensive financial report (ACFR) for the fiscal year ended June 30, 2022, This is the
thirty-fifth consecutive vear the City has received this prestigious award. In order to he
awarded a Certificate of Achievement. the govemment published an easily readable and
efficiently orgamized ACFR. This report satistied both GAAP and applicable legal
requirements.

A Certificate of Achievement 1s valid for a period of one year only. We believe that the
current ACFR continues to meet the Certificate of Achievement Program’s requirements and
we are submitting it to the GFOA to determine tts eligibthity for another certificate.



The preparation of this report would not have been possible without the efficient and
dedicated services of the entire statt of the Finance Department. I would hike to express my
appreciation to all members of the department who assisted and contributed to the
preparation of this report. Credit also must be given to the Mayor and the City Councii for
their untatling support for mamntaining the highest standards of professionalism in the
management of the City’s finances,

Respectfully submitted.

Blair Ellinwood
Director of Finance
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CITY OF SLIDELL, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2023

Our discussion and analysis of the City of Shidell"s (the “City™) tinancial performance provides an
overview of the City’s financial activities for the fiscal vear ended June 30, 2023, Please read it
conpunction with the transmuttal letter on pages I through V and the City’s financial statements.
which begin on page 15.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and
the Statement of Activities (on pages 15 and 16) provide mformation about the activities of the
City as a whole and present a long-term view of the City’s finances.

Fund financial statements start on page 17. For governmental activities, these statements report
how these services were financed in the short-term as well as what rematns for future spending.
Fund financial statements also report the City’s operations i more detail than the government-
wide statements by providing information about the City’s most significant funds. The remammg
statements provide financial imformation about activities tor which the City acts solely as an agent
tor the benefit of those outside of the govermnment.

The Statement of Net Position and the Statement of Activities

Our analysis of the City as a whole begins on page 7. One of the most important questions asked
about the City’s finances 1s, “Is the City as a whole better off or worse off as a result of the year’s
financial activittes?”  The Statement of Net Position and the Statement of Activities report
information about the City as a whole and about its activities in a way that helps answer this
questton.  These statements include all assets, deferred outflows of resources, liabilities. and
deferred intlows of resources using the accrual basis of accounting. which is similar to the
accounting used by most private-sector companies. As such, all of the current year’s revenues and
expenses are taken mto account regardless of when cash 1s recerved or paid.

These two statements report the City's net position and changes in them. You can think of the
City’s net posttion—the difference between assets, deferred outtlows of resources. habilities, and
deferred inflows of resources—as one way to measure the City’s financial health or financial
posttion. Over ime, increases or decreases in the City’s net posttion are one tndicator of whether
its financial health is improving or detertorating. ' You will need to consider other nonfinancial
factors, however. such as changes in the City’s property tax base and the condition of the City’s
roads, to assess the overall financial health of the City.

In the Statement of Net Position and the Statement of Activities. we divide the City into two kinds
of activities:

o Governmental activities—Maost of the City’s basic serviees are reported here. inclding the
police. public works. and parks departments, and general administration.  Sales and use
taxes. property taxes, franchise fees. and state and federal grants finance most of these
activities.
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e Business-type activities—The City charges a fee to customers to help it cover all or most
of the cost of certain services 1t provides. The City’s water and sewer system and aimport
are reported here.

Fund Financial Statements

Our analysis of the City’s major funds begins on page 9. The fund financial statements begin on
page 17 and provide detailed information about the most significant funds—net the City as a
whole. Some tunds are required to be established by State law and by bond covenants. However,
the City establishes other funds to help it control and manage money for particular purposes or to
account for it to meet legal responsibilities for using certamn taxes, grants, and other money. The
City’s two kinds of funds—governmental and proprietary—use different accounting approaches.

e  Governmental funds—Most of the City’s basic services are reported in governmental
funds. which focus on how money flows mto and out of those tunds and the balances left
at year-end that are available tor spending. These funds are reported using an accounting
method called modified accrual accounting, which measures cash and all other financial
assets that can readily be converted to cash. The governmental fund statements provide a
detatled short-term view of the City’s general govemment eperations and the basic services
it provides. Governmental fund information helps vou determine whether there are more
or fewer financial resources that can be spent m the near future to finance the City’s
programs. We describe the relationship (or differences) between governmental activities
(reported 1n the Statement of Net Positton and the Statement of Activities) and
govermmental funds in reconcifiation at the bottom of the fund financial statements.

o Proprietary tunds—When the City charges customers for the services it provides, these
services are generally reported m proprietary funds. Proprietary funds are reported n the
same way that all activities are reported 1n the Statement of Net Position and the Statement
of Activities. In fact, the City’s enterprise funds (a component of proprietary tunds) are
the same as the business-type activities we report in the govemment-wide statements but
provide more detail and additional information. such as cash tlows. for proprietary funds.

Reporting the Cifty’s Fiduciary Responsibilities

The Citv also holds certain assets in a fiduciary capacity for individuals, organizations and others.
All of the City’s fiduciary activities are reported in a separate Statement of Fiduciary Net Position
on page 26. We exclude these assets from the City’s other financial statements because the City
cannot use these assets to finance s operations, The City s responsible for ensuring that the assets
reported in these funds are used for their mtended purmposes.

Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data

provided in the government-wide and fund financial statements. The notes to the financial
statements can be found begmmng on page 28 of this report.
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Other Information

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary informarion conceming budgetary basis reporting for the General
Fund, Sales Tax Fund, Grants and Donations Fund, Public Safety Fund, and American Rescue
Plan Fund. and changes in net OPEB lability and related ratios, employer contributions.
proportionate share of net pension hability. and contributions-retirement plan. Required
supplementary information can be found on pages 72 to 82 of this report.

The combining statements of non-major governmental funds are presented immediately following
the required supplementary information. Combining and individual fund statements and schedules
can be tound on pages 86 to 87 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier. net position may serve over time as a useful indicator of a government's financial
position. In the case of the City, assets and deferred outflows exceeded liabilities and deterred
mtlows by $232.4 mullion at the close of fiscal year 2023 as compared to $227.4 mullion at the
close of fiscal year 2022,
Table 1
Net Position
(In Thousands)

Covernnenial Achvites Busmess-tvpe Activities Total Govenunenl
2323 2022 2023 2322 2003 02

Custent amd othes assels 3 55H69 % 0 S 274563 2675 % 1§35827 & R
(Capiralassers 163,987 166,179 72268 (X 236,253 23270

Tatalassels 24537 245,885 9u 925 AN 349,782 339.257
Toal deferred vutflows of resonpces 15253 9,632 2.039 1ay3 17.2%3 £1.525
Lossge-rerm batubres 81884 640, K06 27,536 14998 [t 470 ERR L
Osler labiliies 13.399 12491 2338 4.579 15,738 17070

Totud hahibities 95,284 W2 27 29424 M 57T 123.20% 106,874
Total deferred asflows of resources 7.7l {4,890 1707 2.593 s P78
Netinvestment m eapital assets 156,239 135504 35780 SR.288 21261y MEAER
Restmted 13n4d 13048 “ES 754 11,629 §2.E33
Lhareormcted 17.990 (12622 3769 9051 5371 A5

Totalnet pusition 5 162155 % 158,330 S FAUEES T 6517 3 232419 8 126,437
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Table 2
Changes in Net Position
(In Thousands)

Govennpental Activines Busuicss-tvpe Aclivilies Total Guvernment
BARS 2022 AR 2022 RVARS 2022
Revwenues
Progranevenues
Charges forservices $ RIERE S 8632 % 12777 % 11007 % 18.585 % 10.6039
Opermning prats 2753 3.763 - - 2733 3763
Capital grants 4987 7350 0l H69 5088 7799
General revenues:
Sakes tax 27.6584 28,136 - - 27.684 28136
Piopenty 1ax 3.154 S0 2565 2412 7708 7412
Erlier tax 2545 2287 - - 2545 2287
Other peperal revenue RRLLS Al 2203 128 5.2 174
Total leventtes 52078 R Y 17045 i4.013 60.722 00212
Precratn Expenyes
General goveninent 135396 13,633 - - 13,596 15.633
Pubilic works 14.695 16603 - - 14,695 1H.603
Public safety 16.512 11,283 - - 16.512 1128
Recreatsn and cultise 3829 29158 - - 3629 2015
Jwbwal svstem sl 372 - - 301 572
inferest on long-renndet 351 433 - - R4 485
Utihties - - 12.261 10,360 12.261 10.366
Aunport - - 1.647 1,736 i.0d7 1739
Toral expenses 44,821 45,570 13.908 12,595 03731 58,174
BExcess before ansfers 2255 0020 3.737 1.418 5.941 3.038
Transfers 1,500 1,103 (55060} {1,10b) - -
Bcrease Innet asaeis % 3IE5 % [N 221378 3100 0% N K138
Ending aef positaen fom
Statewment of Activites § TZURS s E55.33¢ % KLERE Y 62097 % 232419 % 226427

By far the largest portion of the City’s net positton (91.22%) reflects its net mvestment i capital
assets {(e.g. mirastructure, land, buldings, machmery, and equipment), less any related debt used
to acquire those assets that 1s stll outstanding.  The Cuy uses these capital assets to provide
services to citizens. consequently, these assets are not available for future spending. Although the
City’s investment tn its capital assets is reported net of related debt. it should be noted that the
resources needed to repay this debt must be provided trom other sources, since the capital assets
themselves cannot be used to hquidate these liabilities.

An additienal portion of the City’s net position (6.29%) represents resources that are subject to
external restrictions on how they may be used. The remaining balance of unrestricted net position
is $5.77 million.
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At the end of the current fiscal vear and the prior fiscal vear, the City 15 able to report positive
balances in all three categories of net position for its separate business-type activities and 1s able
to report positive balances it two of three categories for govemmental activities.

The City's net position increased $35.991 million during the current fiscal year.
Governmental Activities
Governmental activities increased the City’s net position by $3.755 million in 2023,

Total revenue from governmental activities decreased $121 thousand or 0.23% 1n 2023, Revenue
from sales tax (328.14 nullion m 2022) decreased by $452 thousand million primarily due to the
slowing down of the economy. Grant funding (operating and capital) decreased by $3.35 million
in grant funding primarily due to a decrease in FEMA funding, as the City closes out Humricane
Katrina projects. Other general revenues icreased by $3.05 milhon primarily due to the increase
in interest rates.

Total expenses for governmental activities increased by $4.24 nmllion or 9.31% 1n 2023, Program
expenses for public satety mcereased by $5.23 million due to the addition of long-term transactions
tn the government wide conversion (changes in net other post-employment benefits lability and
net pension liability). Public works decreased bv $1.20 or 11.97% in 2023 when compared to 2022
primarily due to a decrease in grants and contributions having no public works expenditures.

Business-type Activities
Business-type activities increased the City’s net position by $2.24 mullion 1n 2023,

Total revenue for business-type activities increased by $3.63 million in 2023, The charges for
service mereased by $748 thousand primarily due to a 5% CPI increase to the base water and sewer
billing rate. Other general revenues mereased by $2.08 million due to changes 1n net other post-
employment benefits liability and net pension hability,

Total program expenses for busmess-type activities increased by $1.31 mullion or 10.43%.
Salaries, wages and related benefits increased by $948 thousand due to the implementation of a
new pay scale that gave on average employees a 6.42% raise. Repairs and maintenance costs
mcreased by $278 thousand due to aging fixed assets.

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS

The City uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. The focus of the City’s govemmental funds 1s to provide imformation on near-term
intlows, outflows. and balances of spendable resources. Such iformation is useful in assessing
the City’s financing requurements. In particular. unreserved fund balance may serve as a usetul
measure of a government’s net resources avatlable for spending at the end of the fiscal year.
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Total expenditures in the General Fund increased by $485 thousand or £.11% 1n 2023
primarily due to the implementation of a new pay scale that gave on average emplovees a
6 4200 raia

5.42% raise.

Transters tfrom the General Fund decreased by $3.05 primanly due to the City, in fiscal
vear 2022, established a self-insurance fund and differences m General Fund support of
City Capital Project Fund m accordance with budgetary authorizations.

Fund balance in the Sales Tax Fund decreased $314 thousand in the current fiscal year.

Revenue 1n the Sales Tax Fund decreased by $2.11 million in 2023, Beginning July 1.
2013, a portton of the sales tax revenue stream that was previously recorded n the Sales
Tax Fund was rededicated by voter approval to be used for police department operations.
Accordingly. sales tax revenue is recorded in both the Sales Tax Fund and the Public Satety
Fund. The Sales Tax Fund recorded sales tax revenue of $14.86 milhonand $16.97 milhon
in 2023 and 2022, respectively. The Public Safety Fund recorded sales tax revenue of
$12.82 nullion and $11.16 million in 2023 and 2022, respectively. Overall, total revenue
tfrom sales tax collections decreased $451 thousand or 1.61% m 2023,

Expenditures in the Sales Tax Fund decreased $617 thousand or 5.16% from 2022 to 2023,
Capital expenditures decreased $1.897 mullion or 73.15%. Fluctuations in capital
expenditures from one year to the next are common. Capital appropriations are for a
mmmmun three-year period because capital projects often require time for design and
engmeering before more cost mtensive construction ocecurs, General government, public
works, and recreation and culture expenditures increased by 1.37%. 24.14% and 14.50%,
primarily due to the implementation of a new pay scale for employees that gave on average
emplovees a 6.42% raise. Public works additionally increased due to an increase in repairs
and maintenance due to aging equipment,

The Public Satety Fund was established in 2014 to account for the City's police department. which
ts primarily funded by a portion of re-dedicated 1987 sales and use tax. The balance of funding
comes from an operating transfer from the General Fund, property tax, state supplemental pay,
fines and service charges. The growth i sales tax revenue is discussed above. Operating
expenditures in the Public Satety Fund tnereased by $938 thousand or 6.75% primarily due to a
shortage of statting 1n fiscal year 2022 when compared to 2023 along with the implementation of
a new pay scale for civilian police department employees that gave on average employees a 6.42%,
raise.

The Grants and Denations Fund accounts for various grants and donations that are not accounted
tor in other funds. Total revenues were $9.79 million and total expenditures were $6.03 million
resulting m a2 net mcerease 1 fund balance of $3.72 mullion for the 2023 fiscal year-end.
Reimbursements that are not recerved within 60 days after fiscal year end are recorded as a deterred
milow on the balance sheet of governmental funds. The City recorded $2.49 muillion and $6.27
million for deferred inflows related to grants as of June 30, 2023 and 2022, respectively.



CITY OF SLIDELL, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALY SIS (CONTINUED)
JUNE 30. 2023

The Amertcan Rescue Plan Fund was created to account for funding received under the American
Rescue Plan Act of 2021. The City received $4.76 million and has allocated the funding for the
tollowing projects: water meter replacement. aeration blowers. governmental software, and pohce
software. Most projects will begin in fiscal vear 2024,

The General Obhigation Bonds 2016 Fund was created m 2017 to account tor the proceeds and
uses of General Obligation Bonds. Series 2016, The proceeds of the bonds are dedicated to street.
bridge and dratnage improvements. In 2023, revenue from interest tncome totaled $230 thousand
and expenditures totaled $409 thousand primary for street repairs.

The City Caprtal Construction Fund was created to record all capital projects funded by sales tax.
general revenues and insurance proceeds. In 2023, the revenue from msurance settlement totaled
$286 thousand as a result of Hurnicane Ida clamms. Expenditures totaled $2.82 nulhion which
included $1.63 to updating the tennis courts, $506 thousand on drainage and concert work. $328
thousand to updating John Shdell gym and park. As of June 30, 2023, 550 thousand of the
settlement has been spent to repairing the police evidence building, fences and parks.

General Fund Budgetary Highlights

The Cuity Counceil revised the 2023 ongmal adopted budget for the General Fund twice. The first
budget amendment utilized prior year surplus to inerease capital expenditures by $5.88 mudlion, It
also. reallocated previously dedicated funding on projects that have been completed to new
projects in the amount of $2.51 mullion. This included closed projects in the Sales Tax Fund. City
Capttal Fund. Public Works Capital Fund, GOB 2010 and GOB 2016. The second budget
amendment increased nterest revenues by S110 thousand and moved employee health msurance
costs of $13 thousand between the finance department and human resources department due to a
change in stafting levels,

By budgetary pelicy, revenue and expenditure estimates are prepared with a conservative bias.
Overall, General Fund revenue in 2023 expertenced a positive variance of 535.74% from the final
adopted budget.  Actual expenditures of $6.47 mullion were $687 thousand less than the tinal
adopted budget primarily due the conservative bias in expenditure forecasting,

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At the end of 2023, the City had $233.8 nullion vested m a broad range of capital assets,
mcluding police and public works equipment. buildings, park facilities. roads, dramage, bridges,
airport facilities, wastewater treatment plant, water lines, and sewer hines (See Table 3). This
amount represents a net increase (including additions and deductions) ot $1.04 mullion from last
year.
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In 2023, principal additions were $0 and $8.52 million in the governmental and business type
activities and principal reductions were $1.13 million and $891 thousand in the govemmental and
business-type activittes, respectively. Standards & Poor Global Ratings assigned 1ts "AA" rating
and stable outlook to the City's General Obligation Bonds. The State himits the amount of general
obligation debt that cities can 1ssue to 35% of the assessed value of all taxable property within the
Cuy’s corporate limits. The Cuy’s outstanding general obligation debt ($13.55 nullion) 1s
significantly below this $105.43 nullion state-umposed hmit.

The City ts self-insured with excess coverage for workers’ compensation. general lhability, auto
hability, and employee medical. Claims and judgments of $2.69 million and $3.56 million were
outstanching for the years ended 2023 and 2022, respectively. Other obligatuons include
compensated absences ($1.62 muillion). net other post-employment benefit hability (538.70
million) and net pension liability ($33.29 nullion).

More detatled information about the City’s long-term habilities 15 presented in Notes 6, 7, 8, 12
and 13 to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES
Original Adopted Budget 2024

Total budgeted revenues for operations in 2024 are $64.68 million. and budgeted expenditures for
departmental operations, debt service. grant related expenditures and capital outlay/reserves are
$50.08 million, $3.05million, $8.71 million, and $2.84 million, respectively.

Sales tax revenue which represents 45.43% of recuming revenue in the 2024 budget is budgeted
with a conservative bias and is monitored very caretully throughout the vear. Although the 2024
budget tor sales tax revenue was estimated to approximate 2023 budgeted sales tax revenue. actual
revenue for the first four months of 2024 1s 2.36% less than the first four months of 2023, This
decrease 1s attributed to slowing down of purchasing by consumers, Property tax rates are 26.09
mills m 2023 and 2024 budget respectively. Collections from various utthty fees and charges were
projected to grow in accordance with the annual rate adjustment based on the tncrease n the
consumer price index. All other revenue and expenditure projections were budgeted with a
conservative bias.

CONTACTING THE CITY'S FINANCIAL MANAGEMENT

The financial report 1s designed to provide our citizens, taxpavers. customers, tnvestors and
creditors with a general overview of the City’s finances and to show the City’'s accountability for
the money it recerves,  If you have questions about this report or need additional financial
mformation. contact the Finance Director’s Ottice at 2045 Second Street. Shdell. Louisiana or by
phone at (Y85)-636-4316.
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ASSETS:
Cash and cash equinalents
Ly es ety
Receivables, net of allowances for uscoliectiles
Taxes
Water. sewerage, aad gubepe
Unbaited recevables
Orthes
Liventory
Prepaid items
Dhie fron other funds
Due front othel goveriunanrs
D fron focal entities
Resmated assets
Cach sl cach equivalenss
Lnvesnents
Lease tevervabile
CUTenT peatlon
Lesig-tersn porkot
Capsral assets nor beang degueciatedd
Capstal assets bewng Jeprecsated,

zet of sccumuiated Jdeprecistion

Toral assels

DEFERRED O TELOWS OF RESOILTRCES.

Deternted cluagpes o refimdurzs
Penon~
Otlger post eanploynient benefin.

Totat delened outfiows of resources

LIABILITIES
Accounts payable and other carrent Bainlies
[hie to otiiel eovermmenis
Non-current habilities
Leases
Due within one yes
Due i inwere than one yesr
Bonds payabte
[hie wizhin one vear
Due in e than ane year
Crompenssted abences and Janns
Dire waghan utie yes
[hic s mose than one vear
Onhes noncusrent liabifities
Net ather post employinent benefins Labaliry

Net persioa huabilaty
Totai halaliszes
DEFERRED INFLOWS OF RESOERCES:

Laases
Other post employment benefits

Pen-ion-

Totai delened 1flows of re;ources

NET POSIFION:
Net investmett m capital assers
Resnacted to
Debdt serviee
Streets and Jramage
Workers Compersaion
Unresmacted

Toai net posinton ideficasy

CITY OF SLIDELL, LOUISEANA

STATEMENT OF NET POSITION

BNE A0 Ju2d

PRIMARY GOVERNMENT

COMPORENT UNTS

Gon ersunental Buainess-type Fremaux Nogthshore Camallis Syuare
Achivilies Activities Totai EDD Square EDD EDD
3 s rew by 3 24505930 3% LR URTOE S S -3 - % -
2,260,647 - 2266647 - - -
133945 45,242 ERBUS L 133,511 IREIRR Ao 2ai
- 1178215 1178215 - - -
- TR3938 RS - - -
55841 [RCINREL 258,451 - - -
180,903 232,383 RED R L) - - -
A09.67h 347 ERER %] - - -
19,291 15,200 - - 183) -
EREEE b 25300 4.171.20% - -
2458 - 385N - - -
12.329.74h “85.124 15,114.57G 1,269,742 181 381 49 937
300,609 - RUeR T - - -
KIS fae 25330 B850 - - -
500176 SIRI28 1,365 303 - - -
18535357 17370214 S0 1.967 - - -
133,50] 209 54,473,254 128,375 163 - - -
24 RS6 7O SLAT8 3140 333782011 1305 285, 200,503 82,227
2v2177 LI 2045049 - - -
(R ] 1320082 13355502 - - -
2 14305 LURR N 3740358 - - .
15,253,304 2,039,458 17,261 A5 - - -
12,474,799 a3 117 14512916 82,985 220 RER)
4698 - ulihug 57 - A2
51769 | EEIRE] 2INERZ - - -
loguly 634,731 33278 - - -
1,200,803 012,000 2218508 QR E TR - -
12928 350 14.961.63¢ 2780070 EREHEE ] - -
2280064 23.243 327 - - -
1,865,149 122,140 180G - - -
32396 196 £au 1360 N, TA2326 - - -
30057206 4330720 39.297.014 - - -
95,284,223 29,973,444 1252030167 8,552,701 22u 14F
1,599,641 £ 79 R E RN - - -
5.271.258 126,084 G207 242 - - -
370608 142,844 loGs 512 - - -
MEELEEN 1706907 D387 8N - - -
156209316 hh i AR 2I2.0INES] - - -
2.052.680 85,124 A,477.804 1.067.522 - -
19.3491,861 - 16,551,561 - - -
300,600 - R - -
(79990521 13,769,253 5770201 (8,216,370 200 253 31782
% 162 uxd %05 % “0,333914 3 23238710 % (T l4uady; % 20,284 % 81,782

The accompanying notes are an integral part of this statement
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CITY OF SLIDELL, LOUISEANA
STATEMENT OF ACTIVITIES
FOP THE YEAR ENDES JLNE 3¢ 26024

Prozzam Pevenues

Met {Expense} Revesye and Chanse 1 Nel Fasslion

Operatug Capial Primarn Cnaepviptens Component T
Chasges for Granls and Girants and Grernmental Buciness-type Freuvux Northshore Camelia Square
Func o Procrasis Expelines SEIVILE, Conlabtsos Coatributons Adtividaesy Activites Taolal EDD Ssgtlge EDD EDD
PRIMARY GOVERNMENT:
Goeraptental Aclvities:
General potenuneid % 13895052 ¢ ERTRAU A 1838358 % - $TEE0LOEDY 5 - (TERALI?: § -5 - % -
Fabhic works 14 694 442 4150 - R IRTE R Y (E0,I88,750; - L0 286 710 - - -
Fabhic safery 16§14 772 1,280,878 LUnS Tl v1 067 [SE KIS IS Wb - 4071 - - -
Frocgeanion and culnyge FBIAS4Z ok 320 121853 4R2386 3. 14E.7TRY - {3RTTR: - - -
Rachesal system S61 272 27442 - - 1526, 940 - £526 Uy - - -
Irilarest ou lo-tesm debt Gt Ga7 ] - - - (RS B - 6T - - -
Tutal govermnwntad actvities 48512600 L TR R0 4987113 P30 309.550) - 136 304.0346; - - -
Business-3 pe Acfavities:
Lititities
Waltel 1812017 - EERE - 303, 3n8 348 - - -
Sewer S.214.242 5,179,243 - - - (35,699 i38 0oy} - - -
Solnd waste Jeposal REEENIESH 1,449,884 - - - Luh s 704 (1043 T4} - - -
Aunpoit 1,647 405 1.271.5ub - 78 - (LR ULE §30D 4058, - - -
Total Insanesc-type Bt itees 1306y 134 12,777 040 100 63y - t] gl 356y (103 855, - - -
Total prissary 2ot crnast < 63731134 % R L 275282 € 5047 852 LG ML B G (AR [ERREREINH - - -
COMPONENT UNITS:
Fremaux £DD 519176 - - - - - - (Rl DR O] - -
Nortkhoe Square EDD S.ond - - - - - - - (56001 R
Camellis Square EDD jod 40 - - - - - - - - £194 4y
Tutal «ompuiend wnds < AR - % - % - - - - iS1UAT0; {5500 {194 309}
General Reyelues
Taxes.
Ad Valorem 6,141 Rad 1 364.565 T Tud 433 - - -
Sales and use 27004104 - 27 6R4.164 £20.784 [REE R 157 28%
Franchie 2,451,600 - 2451 vy - - -
Heear ad tobacae 71 I8k - Z&6 - - -
Otlwes 22,900 - PR - - 34,2062
Other general revesmsas RN 2,191,697 222777 - - -
Inveshnt eamunge 2023, 10y 1y 422 2U3dn2g 41,877 4.607 f12y
Miscelianeons 137170 - 13=.47n - - -
Transfers 1,500,046 i1.500.354) - - - -
Tartal peneral reveidies amnd nansfers 40 N80 R 1.167 359 43 427 25 87],61) 115349 192876
Change us net position A TRE0:0 2136705 3oyl 3 382248 139,450 (1 733}
Net fodeat Hdeficny - begaunag of vear, < resrated 144,10 704 GR (107,120 i 4260l (7,50 g ML E3g 3515
HNet posizon ddeficit - end of veas 3 N NRLEGS § T2 vl 232418 TR S 7. 14u.4431 & 2060280 % &t 742

The accompanying notes are an integral part of this statement
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CITY OF SLIDELL, L OLESEANA

BALANCE SsHEET
GOVERNRIENTAL F1INES
NE 31 2023

ASNETS

Sper Al Revanye vapkal Propcts Tl
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Thys frows o sl eshine, LI Rt - - 3 e
Trge froas oifter gouemmeats 25134 30025y LU Agracs - - - T4 75T ERTAREN
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Aceounty «alanes and ot paabded 13 EREN 00 B 1 TS EERTAC I § [IEE R IO R SR i 473 % - % TAGEAT % 24l A 12331 366
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FUND BALANCES:
Mouspendable
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Prepasd sieme 233 540 41 503 37 AN - i FRTCR O
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Asaned fu
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The accompanying nofes are an integral part of this
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CITY OF SLIDELL, LOUISIANA
RECONCILIATION OF THE GOVERNMENTAL FUNDs BALANCE SHEET
TOTHE STATEMENT ©F NET POSITION
JUNE 39 2023

Amousts reported for overnmental activitices m the Statement of Net Position
are ditferent becanse
Fusds balances. wetat governanental tinds 3 [ e

Raght-of-use wssets nsed m governmental acctivities are 1ot Guascal 1esowces and.
therefore. are vt reported 1w the govermmental funds s gu?

Capital assels used 11 sovernmental activities are ol financial resources asd,
thercfore. ure aot reported ia the covernmental fumds 162 856,469

Deterred ourflows of resources relatad 1o ser pession habihify are ot reported in governmential !
funds

92z

Deferred ontflows of resenrces relatad te othier postemyployment benefit linbility are nof reported
i governmenal Ruids.

=

3865

Long-ters halmhites weiuding bonds payable are not due and payable m e cusrent penod
asd. therefore, are sot reported It the rovernmwental fuuds

Accnred interest payable (14664
Claims {1.417.660)
Compensatal absences (1451725
Other postesaployment benefits habibiny 132,376 196
Pensiog hahibiny {3LYAT 206
Bomis. putes. and loany payable inet of presusems, discounty and defened <hasges) 114.135.250)

180500714

The focus of govenumental finds 15 on short-lerm finsnang, bowever. some assets will not
be avatlabic te pay for cusrent-peniod expenditures Those assets are uflset by unavailable
rovente - nitergovermunental i the govermnental fusds and are thas not mehuled m fund
Balanie. 3.338.784

Lease habidities nsed o overmental activities are uo! financial resources and.

therefore. are aut reported 1 the govermmental fumds (250,747
Deferred inflows of resources related o et penswon babiisy are not reported i governmendal (870LG6E)
tunds
Deferred inflows of resawces retuted to otlier postemployient henefit Babhility ure nof reported (8.271.258)

i poverumesnial fads,

infermai service fuads are wsed by medagemelt o account ton the acaunulanon of resources
for and puyment of cmployee health msurance cloms, adssnstration costs for processing
medical Jlaims and the cont of excess insurance premisuns and. therefore. are not
reported ig the governmental funds

Cash and cash equivalenss 3BS85 958
Prepand expenses 49233
Restnictad aosety
Cash and cash equavatents b 3.525
Investments IO
Totai restncted assets 305,528
Accownis pavable and other cunens liatnlities (1,276 S0E)
2.963.208
Net posinon of govenimental acuvities s §62 085805

The accompanying notes are an integral part of this statement
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S cupplemealal pay
Fusss dud ortestine
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EXPENDITURES:

£ arrani
weneal governmient
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Boml e cust

v apal naday

Totsl exprndipires

Exceds idelis ooy of revenues over

tosder: =xpetidnsee >

OTHER FINAMNCENG SO RUES (USER).
Incepdinn af Jeass
Boml nuamee

Bomwl escrow peen! pavment
Translersn
Translers (uat)

Totsl other finane ine Wuwes tusest
Nercheug> o Tund tafeace,
Foard Latnnces - Legsuntug of vens, ac 1esiated

Frired bafow e - end af veas

CITY OF SLIDELL. LOF ISLaNA

STATEMENT OF REVENUES EXFENDITURES AND CHAMGES T FUWD BALAM_ES
GOYVERNMENTAL FUNDS

PORTHE YEAR ENDEDY BINE 59 4
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The accompanying notes are an integral part of this statement



CITY QF SLIDELL. LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE

STATEMENT OF ACTIVITIES

FORTHE YEAR ENDED JUNFE 3 2023

Amousts reported for governmental activities m the Statement ot Activities are different hecause:

Net chagge m fund balances, tofal governmental funds

Capital owthey s are reported 1n povernmenta] finds as expenditiues However an the statement of

activities. the cost of those assets 1s allocated over their estimated usetul lives sid reported as

depreciatuon expense
Capital outhsy
Depreciation expense

5 7.875,048
(T 916 986}

(3.041.938)

Fipht-of-use aanets are veported in governmentad funds as expenditures However, in the statement

of activities, the cost of those assets v allocated over their estimusted useful lives and teported as

amnTiZation expense
Faght-of-use asnets
AMOrHzats a eXpense

5 2321288
(18.724}

In3.568

The iwnsnee of long-term debt thonds, leases. ety provides current financial resources to

govertanental funds. whale the 1epavinent of the pnincipal of long-tern: debt consumes the

cuntent financn resonrces of governnienta funds Neithel ttassac ton, however. bias any

etfect on et position. Also, government:s] finds 1eport the effect of 1ssnance costs,

prevuuins, discosnts, aind smlan tems when debt s issuad, whereas these antounts are

mnortized i the Statemnent of Activittes, This amoust i the set effect ot these difterences

i the teatment of long-term debt and related temns.

1.166.5433

Some expenses teported n the Statenient of Achivities do not reqinre the nse of current

fusancisl resources and, theretore. are not repoited as expenditures m s ermmental funds

Accrned mterest expense

Clatms

Compensated absences

Amortizatus of deferred charges

Unher postenzplovment benefits

Pensions

Neon-emplover costributions for pensions

(11,397}
(53,023
{176,994}
10,07
{612,203}
{1.751,173%
670414

(1.858.305)

Hevenue s reported in the Statement of Activities st the trre 1t i< eamed. without regard fo

tinseliness of coliection:

Unavailable 1evenue - mtergovernmental for the current vear
Less unavailable revenne - mtergovernmental fon the prior vear {5.6¢

rad

o
=
Fal

15.326.270)

Internad Service fimds are used by management to churge the costs of certmn activities to

srdividnad funds. The set revenne {expense) of the Iuterna] Service fund 15 recorded with

govemmenml achiyshies.

Change 1 #et position of povernmental senivines

W
s
~d
A
J.
=]
=

The accompanying notes are an integral part of this statement
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ASSETS:
Current assels
Cash and cash equivaients
Recervables. ner of silowances for uncollectibies:
Taxes
Water. sewerage. and garbage
Uninlled receivahles
Cither receivables
fnventory
Prepaid expenses
Due from other govermdiests
Due trom other tunds
ease yecesvabie. cusrent portics

Total current assets

Noswnresl dowis
Hesinicled assels
Cash aned eash equivalents
Investiments
Lease recenvable. net of vrent pertion
Rizht-of-use assels
Capital assers. net of sccumulated depreciation

Total sonctren assets
Total assets
DEFERRED GUTEFLOWS OF RESQURCES:

Deferred Jharpes on refundings
Petimions

Other past emgpdoyinent henefils
Total defen ed owtflows of rescurces

LIABILITIES:

Crrrentt babshtios:
Accounls payable
Interest payable
Diie 1o ciher fusds
Buonds payable. current portion
Lease lialility. cwrent portien
Competsated absences

Testal crurent Babsisties

Nou-crrzenr Lisbilites:
Bomds payabie. net of current portion
Claimas puyable
Compensated absences
Lease liability current portion
Net viher post elgployaent benefits abusty
Ner pestsion lialnliry

Total seacrarent habilites

Tosal liabalities

The accompanying notes are an integral part of this statement

CITY OF SLIDELL, LOUISIANA
STATEMENT OF NET POSITION

PROPRIETARY FUNDS

JUNE 302073

Business-Type Activilles - Enferprise Fiuuds

Goversanesntal

Thilirges Alrpurt Activitses - Iiernal
Fund Fund Taotal Service Fund

S 23310036 % 1.094 594 24305430 % 3,855 4958
45242 - 45242 -
178215 - 1.178,215 -
783.935 - 7RI935 -
P1ode 410064 §90, 111 -
56800 46,023 202 883 -
28504 9.2606 34700 49213
1.698 24262 253604 -

- 28,330 28330 -
28.650956 1.240.839 6,801,795 39351

765124 ; 765.124 5,325
] ; ; 300,000

; S18.128 S18.128 -

00256 ; 00256 ;
67,402 598 3.546.550) 70,919,178 -
68,983,008 4064703 73052716 305,535
44,638,964 5,305,547 99.944.511 1.240.716
3722 ; 3722 ;
13850716 36,466 1326182 ;
573.001 35,850 60451 -
1.967.039 72316 2039255 ;

218002 1724082 2291044 0629
47073 - 47,073 -
19201 - 19201 -

12,000 - 1012000 -

166094 - 166094 -
34843 KA1 13,263 -
33UR.203 IR 472 15784675 062G
14.961.649 - 14.961.649 -
i - 1275879

UR.3AS 23772 122140 -
(34,731 - 34,731 -
935181 376,940 6,306.1 31 -
4.273,307 G6.113 4,339,720 -
23903236 dul,134 26,364,370 1.275 879
29,301,439 G41.606 29.943.045 1.276.508
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CITY OF SLIDELL, LOUISIANA
STATEMENT OF NET POSITION t CONTINIUTED)
PROPRIETARY FUNDS
JLINE 30 X023

Business-Type Activities - Enferpiise Fuads Governntnenial
Activinies - Infernal
Ulihtes Alrport Total Service Fund
DEFERRED INFLOW S OF RESOURCES:
Ledses - 547,979 547,974 ;
Other post empioyiieat benetits 965,726 Gy, 358 10260583 -
Pertsions 119,945 12,896 132,84 -
Total dleferred inflows of resowces 185,671 721.236 1.706,907 -
NET POSITION:
Nert investment n capital assets 5143201355 1546550 54.978.715 -
Restlicted fin:
Dbt service N2 - 785,124 -
Workess compensaton - - - 306,000
Unresinieted 14.001.636 3a 441 14 570,077 2.664 208
Total sier pusition 5 60,218,593 % 4015021 0% 70333914 % 2.964.203

The accompanying notes are an integral part of this statement
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STATEMENT REVENUES, EXPENSES AND CHANGES IN NET POSMTHIN

OPERATING REVENUES:
Charges tor services
Water
Sewer
Sohid waste disposal
Coumlection charges
Fuel
Tie down and 1ental revemes
Penalties

Insurance

Total operating revemies

OPERATING EXPENSES:
Salaries. wages and related benefiss
Solid waste disposal

Repaars and mamtenance
Fuel

Materiels and supplies
ltitities

Gas mwd oil

insurance

{Mhce expense

Certification and fraining
Professions] fees

{Mher

Depreciation

Araomtization

Totil opersting expenses
Operating incomie (10ss)

NON-OPERATING REVENTES {(EXPENSES):
Ad valorens taxes assessed for sewerage maintenance
Ad valore tuxes ussessed for gurbuge service
Federal urants

Infetest meome

nterest and fiscal chuzges

Other tevenes fexpenses)

Total non-opetating tevenies
Incone {foss) before contnibutions aad transfers

Transfers in
Transters out

Change 1 net position
Net position - beginning of the year

Net posttion - end of the year

CITY OF SLIDELL. LOVISIANA

PROPRIETARY FUNDS

FOR THE YEAR ENDED HUNE 30, 2023

Business-Type Activities - Enterpiise Funds

Utilities Anport Total
$ 4647462 % - 4,047 162
4.974.075 - 1.974.075
1,449,330 - 1449 880
180,454 - 180,454
- 1165183 LI65. 183
- 105 973 105978
253 055 445 253500
11,305,432 1.271 608 12,777 040

274 830
675246
261,799
469 761
kb 318
01820
506,543
13.680
31.663
379622
L1177
2435467
48,704

w fJ e

260,460
2400
48287
736,031
&.439
27580
64,613
2185
anl
40351
1.969
445363

716,395
01820
661,456
15871
4624
620473
114,146

2 840830
48704

12,200,739

1.647 405

13,908 234

(755.307) (375.887) (1.131.194)
1.412.456 - 1.412 456
1,152,100 - 1152100
34,160 66,479 £00.639
3737 7.696 11.433
{146.441) - (136.441)
1.987.607 350,531 2338138
1.443.628 424.706 1,808,334
3.688.321 15319 3,737,140
31205 - 31205
11.531.571) - i1,531.571)
2.187.975 43.819 2.236.794

64030918

4.066.202

68.0U7 120

b 66218343 §

4115021

70333414

The accompanying netes are an integral part of this statenent
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CITY OF SLIDELL, LOUISIANA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JLANE 36, 2023

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from custemers and users

Paviients ta suppliers
Pavinents o emplovees

Net wash provided (used) by nperang actvities

CASHEFLOWS FROM NON-CAPITAL FENANCING
ACTIVITIES:

Transfers. net

Net pavments to other fhnds

Property (ax assessed o1 sews muaorenasce

Property tax assessed tor garbage semvice

Other nou-operating revenue

Net cash provided (used) by non-capstal financing activities

CASHFLOWS FROM CAPITAL AND REEATED FINANCING
ACTIVITIES:
Cantal contibutions

Principal payments on csstanding bomds
Proceeds from issuance of debi
Inception of feise

Interest expense on outstanduig bomds
Purchase of capital assets

Proceads from sale of vapitnd assess

Net cash provided tused) by capiral snd related Dnancine sctivines

CASH FLOWS FROM INVESTING ACTIVITIES:
Reveipts of inlerest e

Net cash previded by mvesting actavities
Net dewtease i cash and cash equivaients
Cash and cash equuvalents. begintiing of yeal

Cash and cash equavalents, end of year

Business-Tvpe Acrivines - Enferprise Fuunls Governmental
Achvines - Internal
Utdities Anporl Tedal Senvive Fuid
5 1377.277 S 1 259.512 12636.789 S | 2A3.365
(& 790412 (S1R.464; (9 61E.U0G) {1 624.778;
£3 042,166} (252418} £3 294 5803 (466,539}
(2455331 185,630 12.266.701 (8283524
{E.500.540; - 11,508,340} S35.246
HE - 12202 -
42456 - 1412450 -
182,109 - 1 152,109
1.987.607 350,534 233544 130,573
3G7].0628 350.534 3 421,562 683,319
34,160 66,479 1410.639 -
(391 12103 - (391.000) -
3510373 - SAE3TS -
&00.824 - 800,824 -
(187.26001 (5236304 (50,9411 -
{7 538 0663} - {7 338063 -
- 1374 1.074 -
SRS (45¢.127} 351907 -
3.737 7696 i1.433 3.3y
3737 7606 i1.433 313y
1427468 S0.733 | 5§8.204 (139.394;
22 668.692 1 361 23673853 4 030.877
5 24096360 3 1.594.824 25191054 8 1.89].481

The accompanying notes are an integral part of this statement
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CITY OF SLIDELL, LOUISLANA
STATEMENT OF CASH FLOWS (CONTINUED)

PROPRIETARY FLINDS

FOR THE YEAR ENDED JUNE 3G, 20623

Business-Type Activines - Enferprise Funds

Urslities

Anport

Tetal

Governnental
Achivines - hternal
Servive Fund

Reconciliation of aperating income {loss) to nei cash

provided (used) by operating aclivities:
Crperating income (losyy 5
Adisstinents wreconcile opersbing income (loss: to et

cash priwided (usedy by operating achvities

Depreciatiog

Change i asset amd labthiies

tlncrease; decrease in customer receivable

{Iin1ease) decrease i jewse recervable

(Inviease) devrease in mitereovernmentsl receivable
{Inciease) decrease in uninfed Jiarges

(Increuse’ decrease 1 prepaud items

{Increase; decrease in mventory

tIncreases decrease in other receivahles

(T rease) decrease in deferred outflows on peresion benetits
{Iiniease) decrease I deferved outllows oo OPER

Itcrease (decrease) in scoonus piavabie

[nerease tdecredse) i compensated absences

[nerease (decrease] in iauns payable

[ncrease (decrease) in net pensson ability

It rease (decrease) in OPEB habidity

Inrease {decrease) in deferred intiows on leases

Iicrease (decrease) I deferved mfiows on peasion beuefits
[ucrease (decrease] in deferred intiows on other posi-employment benetits

Net cash previded by uperating achivities S

Noeacash investing, capital and finapcine activities:

Boud 1etunding prenummuns i discounts S

Reconcitiation of cash apd cash equivaienls (o statement

af net position:
Castiand cash equuvalents, unresiricted b

Casi: and caslt equuvalents. restridted

Ol and Gl equuvalents. end of vear %

(755307 3 (375887 % L1313 S 97822
2481171 445,303 429,534 -
163.612 - 163.012 -

- 101.706 1. 760 -

RA352 ti2.i46s [ERIA] -
(134.292; - (130,292 -
02061 (82913 74.670 (1934
9.769 10.547 20.316 -
(159 v28; 20.513 1139.41% 13062
{611,286 147.8361 (49122 -
485618 13801 499.41n -
{23844 184947 12,200,443 120,802+
6.1 3,254 9.198 -

- - - 1916.5703
(2049.617 R&.SEO {1 yAl.033) -
1153489 $3.3388 1.150035¢ -
(122.230; (1222340 -

(631,382 (30,2474 (6¥1.829 -
(1.8 HIRA (800641 -

{2 4553311 & 1688.630 {2 266.701) S (328.357;
£3.374; S - s (3374 S -
RRIEE B NI 1.094.804 3 24405930 % 1R85.955%
785,124 - 785,124 5,528
24096160 % 1 GY1.894 % 23191034 5 3 891483

The accompanying notes are an integral part of this statement
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STATEMENT OF FIDUCIARY NET POSITION

ASSETS:
Cash and cish equivalents
Restricted cash

Total assers

LIABILITIES:
Accounts payable

Total Lubilities

NET POSITION:

CITY OF SLIDELL. LOUISIANA

JUNE 30. 2023

Restricted for individuals, orgamizations. and others

Total net position

Total habiities and net posinon

See Independent Auditors' Report
26

Custodial
Fund

Anmal
Assistance League
of Slidell

b 3423481
02 168

$ 434 549
3 3200
3.290

431.259

431.259

b 434 549




CITY OF SLIDELL. LOUISIANA
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FOR THE YEAR ENDED JUNE 34, 2023

Custodhal
Fund
Ajumal
Assistance League
of Shdell

ADDITIONS:
Donations h 105316
Total additions 105316

DEDUCTIONS:

Public satety 74810
Total deductions 74.810
Netincrease in fiduciary net position 30506

Net position (deficit) - beginning of year 400,753

Net pusttion (deficnt) - end of year 3 431.259

Sce Independent Auditors' Report
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

SUMNMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of City of Slidell, Lowisiana (the “City™) have been prepared 1n conformity with
generally accepted accounting prineiples (GAAP): these hmancal statements present the City as the
primary government The Governmental Accounting Standards Board (GASB) 1s the accepted standard
setting body for establishing vovernmental accounting and financial reporting principles. The more
sigmticant of the government’s accounting pohees are described below.

Reportine Entity

The City 15 a municipal corporation governed by an elected nine-member Council. As required by GAAP,
these financial statements present the City as the primary government. GAAP requires the financial
statements of the reporting entity to present the primary govemment (the Counail) and 1ts component
umts. Component units are dehined as legally separate orgamzations for which the elected officials of the
primary government (the Counetl) are financially accountable. The critenia used in determining whether
financial accountability exists melude the appomtment of a votng majority of an orgamzanon’s
governing board. the ability of the primary government to impose its will on that organization or whether
there 1s a potennal for the orgamzation to provide specific fimancial benefits or burdens to the primary
government. Fiscal dependency may also plav a part in determinmg financial accountabihity. Discretely
presented component umts are presented m a separate column in the government-wide financial
statements to emphasize that it 1s legally separate from the government.

Discretely Presented Component Units
Fremaux Economic Development Disirict, State of Louisiana

The Fremaux Economic Development District. State of Louisiana (the “District”™) was created by an
ordinance of the City Council of the City on March 25, 2008, pursuant to the Louisiana Cooperative
Economie Development Law. On the same date, the Council passed ordinance number 3461 levving an
addinonal sales tax of one percent (1%0) in the District and passed ordinance number 3462 levying a hotel
occupancey tax of one percent (1%) in the District. On December 13, 2011, the City Couneil adopted
ordinance number 3636 to reduce the levy from one percent (124) to one-half of one percent (0.50%). The
District encomipasses §9 acres of land where a nuxed-use development is being constructed in multiple
phases. The purpose of the Distriet 15 to issue sales tax and hotel occupancy merement revenue bonds to
reimburse a developer for economic development in the Distriet. The audited financial statements for this
entity may be obtained by contacting the Finance Director’s Office at 2045 Second Sireet, Shdell,
Louisiana or by phone at (985) 646-4316.

The City of Shdell appoints the District’s voverning body and can impose 1its will on the Distnet,
however, the District does not meet any of the blending criterin as set forth i GASB No. 61
Accordingly. the District has been determined to be a discretely presented component unit ot the City.
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (CONTINUED)

Reporting Entity - Discretely Presented Component Units (continued)

Camellia Square Economic Development Dhstrict, State of Lonisiana

The Camelha Square Economic Development District, State of Lousiana (the “District”™) was created by
an ordinance of the City Counctl of the City on September 12. 2012, pursuant to the Louisiana
Cooperative Economic Development Law. On May 14, 2013, the Counail passed ordinance number 3686
levying an additional sales tax of one percent (1%e) in the Distriet The Council passed ordinance number

3487 levving a hotel oceupaney tax of two percent (2%6). The purpose of the District 15 to reimburse a
developer for economic development (a shopping center and hotel) within the District. Fund financial
statements are mcluded m the Other Supplementary Information section of this report for the Camelha
Square Economic Development Distriet. Separate financials are not wssued for this district since the City

performs administrative and accounting services for the District.

The City appomnts the Distriet’s governing body and con mmpose its will on the District: however, the
Distriet does not meet any ot the blending criteria as set forth in GASB No. 61, Accordingly, the District
has been determined to be a discretely presented component unit ot the City.

Northshore Square Economic Development District, State of Lotstana

The Northshore Square Economic Development District, State of Loursiana (the “District”™) was created
by an ordinance of the City Council of the City on September 23, 2014, pursuant to the Lousiana
Cooperative Economme Development Law. Ordmance number 3753 levied a one half of one percent
{0.5%) sales and use tax begmning April 1, 2015 for the purpose of paying the costs of economne
development projects. The purpose of the District 1s to finance economie development projects withm the
District. Fund financial statements are mcluded in the Other Supplementary Information section of this
report for the Northshore Square Economuc Development District Separate tinancials are not issued tor
this district since the City performs admimstrative and accountmy services for the Distriet.

The City appoits the District’s goverming body and can impose its will on the Distriet, however. the
District does not meet any of the blending cniteria as set forth in GASB No. 61, Accordingly. the District

has been determmed to be a discretely presented component unt of the City.

Government-Wide and Fund Financial Statements

The government-wide financial statements (ie., the Statement of Net Position and the Statement of
Changes in Net Position) report information on all the nonfiduciary activities of the City. The effect of
interfund activity has been removed from these statements. Interfund services provided and used are not
eliminated in the provess of consolidation. Governmental activities, which normally are supported by
taxes and intergovernmental revenues. are reported separately trom business-tvpe activities, which relv to
a sigmiticant extent on fees and charges for support.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contnbutions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other 1tems not properly mcluded among
program revenues are reported instead as general revenues.,
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (CONTINUED)

Government-Wide and Fund Financial Statements (continued)

Separate finaneial statements are provided for governmental tunds, proprietary funds, and fiduciary funds,
even though the latter are excluded from the government-wide financial statements. Major mdividual
enterprise funds are reported as separate columns in the fund finanaial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported usmg the econome resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and hduciary fund financial statements.
Revenues are recorded when carmed and expenses are recorded when a habality 18 meurred, regardless of
the nimng of related cash tlows. Property taxes are recogmzed as revenues in the year for which they are
levied. Grants and sinular items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental fund financial statements are reported using the cwrrent financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when thev are collectible within the
current period or soon enough thereafter to pay habihities of the current penod. For this purpose. the City
considers revenues to be available if they are collected within 60 days of the end of the current fiscal
penod. Expenditures generally are recorded when a hability 18 incurred, as under acerual accountmy.
However, debt service expenditures, as well as expenditures related to compensated absences and claims
and judgments. are recorded only when payvment 1s due.

Property taxes. franchise taxes, licenses, and mterest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal
period. All other revenue items are considered to be measurable and available only when cash 1s received
by the government.

Governmental Fund Types

Governmental funds are those through which most governmental functions of the (ity are hnanced. The
acquisition. use, and balances of the City's expendable financial resources and the related labihities
(except those accounted for in the proprietary funds) are accounted for through governmental funds. The
measurement focus is upon determination of changes in financial position, rather than upon net income
determination. The following are the City's govermmental fund types:

General fund - The general fund is the general operating fund of the City. It 15 used to account for all
financial resources except those required to be accounted for in another fund.

Special revenue tunds - Special revenue funds are used to account for and report the proceeds of specific
revenue sources that are restricted or committed to expenditures for specified purposes other than debt
service or capital projects. These funds account for the revenues and expenditures related to federal, state,
and local grant and entitlement programs and special district funds established for vanous educational
objectives,
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (CONTINUED)

Measurement Focus, Basis of Accounting and Financial Statement Presentation {continued)

Governmental Fund Types (continued)

Debt service funds - Debt senice funds are used to account for and report financial resources that are
restricted. commitied. or assigned to expenditures for prineipal and mterest. Debt service funds should be
used to report resources if legally mandated. Financial resources that are being accumulated for prmeipal
and nterest maturing n future years also should be reported in debt service funds.

Capital projects funds - Capital projects funds are used to account for and report financial resources that
are restricted. committed, or assigned to expenditures for capital outlays. including the acquisition or
construction of capital facihties and other capital assets. Capital projects funds exclude those types of
capital-related outflows tinanced by proprictary funds or for assets that will be held in trust tor
indinviduals, private orgamzations, or other uovernments.

The City reports the followmg major governmental funds:

The General Fund is the City’s pnimary operating tund. [t accounts for all fimancial resources of the
general government, except those required to be accounted for m another fund.

The Sales Tax Fund accounts for the bond proceeds and subsequent debt service and expenditures
funded by the City’s one pereent 1903 salex and use tax and a portion of one percent 1987 sales and uxe
tax, which are primanly dedicated for public improvements.

The Public Safety Fund accounts tor the City’s police department that s primanly funded by that portion
of the 1987 one percent sales and use tax, which 1s dedicated to public safety.

The Granrs and Donations Fund accounts tor federal and other grant programs not accounted for
elsewhere.

The American Rescue Plan Fund accounts for the proceeds of coronavirus tiscal recovery funds received
from the U.S. Department of the Treasury.

The General Obligation Bond 2016 Fund accounts for the use of bond proceeds dedicated to
improvements to the City’s streets, bridges and dromage.

The Debt Service Fund accounts for the payments of General Obhigation Bonds, Series 2010: Refunding
Bonds. Series 2016: General Obligation Bonds, Series 2016: and Refunding Bonds, Series 2021, The

bonds are secured through the City’s ad valorem and sales and use taxes.

The Ciry Capital Fund accounts tor momes received from an outside agency and proceeds from the sales
of City property
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (CONTINUED)

Measurement Focus, Basis of Accounting and Financial Statement Presentation {continued)

Proprietary Fund Tvpes

Proprietary funds account for activities sumilar to those found in the private sector where the
determination of net mcome 1s necessary or useful for sound finanecial adnunistration and are used to
account for the School System's ongomg orgamzations and activities which are similar to those often
found m the private sector. The measurement focus is upon determination of net mcome. The School
System's proprietary funds consist of two enterprise funds and an mternal service fund.

The City reports the followmg major propnietary funds:

The Unliy Fund accounts tor the operations of the water and sewernge systems and the sohid waste
disposal system.

The dirport Fund accounts for operations of the Shdell Mumcipal Airport.
The Self-Insurance Fund accounts for the accumulation of resources for and payment of employee
health msurance claims, admmmstration costs for processing medical claims and the cost of excess

INSUFANCe premiums.

Fiduciary Fund Tvpes

Fiduciary funds are used to account for assets held by the School System in a trustee or ageney capacity.
The City maintains one fiduciary fund type custodial fund. The custodial tund is established to account
for all monies held by the City in an agency capacity. Disbursements are made only in accordance with
the purpose for which assets are received.

The City reports the following fiduciary fund:

A Custodial Fund 1s used to account tor the activities ot the private, non-profit Animal Assistance
League of Shdell. This fund accounts for assets held by the City m a fiduciary capacity for mdividuals,
orgamzations and-or other funds.

Amounts reported as program revenues include 1) charges to customers or applicants for goods. services,
or privileges provided, 2) operating prants and contributions, and 3) capital grants and contributions.
Internally dedicated resources are reported as general revenues rather than as program revenues.
Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses venerally result from providing services and producing and dehivering goods
connecthion with a proprietary fund’s principal ongomg operations. The principal operating revenues of
the Unlity Fund and Aiwrport Fund are charges to customers for services. Operating expenses for enterprise
funds include the cost of services. admimistrative expenses, and depreciation on captal assets. All
revenues and expenses not meetng this definition are reported as nonoperating revenues and expenses

When both restricted and unrestricted resources are avaglable for use. 1t 15 the City’s policy to use
restricted resources first, then unrestricted resources as they are needed.
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (CONTINUED)

Budgetary Accounting

Budget Policies — The City legally adopts annual budgets for only the General Fund and Special Revenue
Funds 1n accordance with state law. The Mayor and City Council approve, prior to the begmmning of each
yvear, an annual operating budget prepared on the modified acerual basis for general governmental
activities, except state supplemental pay (5660.044 1in 2023) 1o police officers is not treated as budgeted
revenues and expenditures of the Public Satety Fund. Payments under capital leases are treated as
expenditures 1 the vear of payment for budgpetary purposes. At the end of the fiscal vear, unexpended and
unencumbered appropnations of these funds automatically lapse except for capital outlay appropnations,
which lapse after three fiscal years.

During the vear, the Mayor may authorize transfers between line items within a departiment without
Council approval. Upon request by the Mavor, the Council may amend departmental or fund level
appropriations during the year. The budget data reflected mn the Schedules of Revenues, Expenditures and
Changes in Fund Balonces - Budget and Actual - Budgetary Basis, (see pages 72 to 78 and 88 to 9t
includes the eftect ot such appropnation amendments approved by the City Council dunng the current
vear. These amendments may reappropriate commutted funds rolling forwvard from the previous year for
varous capital projects as well as amend the distributions of operating funds already appropriated.

Cash and Cash Equivalents

For the purpose of the Statement of Net Position. cash mcludes all demand, savings accounts, and
certificates of deposit of the City. For the purpose of the propnetary funds Statement of Cash Flows, all
highly Liquid investments (including certificates of deposit) with mamnty of three months or less when
purchased are considered to be cash equivalents.

The City 1s authorized under state law to depostt funds within a fiscal agent bank orgamzed under the
laws of the State of Lowsmana, the laws of any other state in the Umted States, or laws of the United
States. Under state Inws, these deposits must be secured by federal deposit msurance or the pledge of
securities owned by the fiscal agent bank. State Law R.S. 39:1225 provides that the amount of the
security shall at all times be equal to 100% of the amount on deposit to the credit of each depositing
authorty, except that portion of the deposits insured by the United States.

Investments

State Law R.S. 33:2955 allows the mvestment in direet United States Treasury obligations: bonds,
debentures, notes or other evidence of indebtedness issued or guaranteed by federal agencies or US.
government instrumentahities, which are federally sponsored; direct security repurchase agreements of
any tederal book-entry-only securities guaranteed by the U.S. government: time certiticates of deposit of
any bank domiciled or having a branch oflice in the state of Louisiana; savings accounts or shares of
certain savings and loan associations and savmgs banks, certain accounts of federally or state chartered
credit unions, and certain mutual or trust fund institutions.

Investments are stated at tuir value m accordance with the Governmental Accounting Standards Board

Statement (GASBY No. 31 “Acconning and Finuncial Reporting for Certain Investmenis and for Exicrnal
Investment Pools.”
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (CONTINUED)

Interfund Transactions

During the course of operations, numerous transactions ocewr between individual funds that may result in
amounts owed between funds. Those related to goods and services type transactions are classified as “due
to and from other funds.” Short-term interfund loans are reported as “interfund recervables and payables.”
Long-term interfund loans {noncurrent portion) are reported as “advances from and to other funds.”
Intertund recervables and payables between funds within governmental activities are elimnated m the
Statement of Net Position,

The permanent reallocation of resources between funds of the City are classified as interfund transfers.
For the purposes of the Statement of Activities, all interfund transters between mdnadual governmental
funds have been elmmmated. Interfund services provided and used are not ehimmated n the process of
consolidation.

Pavmment in Lieu of Taxes

Costs associated with general governmental operations of the City are imtiallv recorded in the General
Fund. A portion of these costs 1s applicable to the admistration and operation of the Unlity Fund.

In the Utility Fund, the payment in heu of taxes s made to the General Fund based on rates the General
Fund would have charged a third party for the services provided. The rates are deterimned bused on the

cwrrent franchise and property millage tax rates.

Inventories and Prepaids

Inventories are valued at cost wsing the average cost method. Inventories mn the govenumental funds
constst of materials and supplies held for consumption and are accounted for using the consumption
method whereby individual items are recorded as expenditures when they are consumed. Inventories in
the governmental funds are equally offset by non-spendable fund balance, which indicates that although
inventories are a component of net current assets. they do not constituie “available spendable resources.™
Inventories in the proprietary funds consist of chemicals, repair materials, and spare parts. These
inventories are also accounted for using the conswnption method.

Payvments made to vendors for services that will benetit pertods beyond June 30, 2023, are recorded as
prepaid items using the consumption method by recording a current asset tor the prepaid amount and

reflecting the expenditure ‘expense in the vear in which it was consumed.

Restricted Assets

Restricted cash on the Balance Sheet of the General Fund totals $39 464, which represents primarily cash
bemg held for Federal Asset Forteiture.

Restricted cash on the Balance Sheet of the Grants and Donations Fund totals $644.370, which represents
cash recened through grants and donations that are restnicted for future activaty.

Restricted cash on the Balance Sheet of the American Rescue Plan Fund of $4.600,251 represents unspent
proceeds related to the American Rescue Ploan.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (CONTINUED)

Restricted Assets (continued)

Restricted cash on the Balance Sheet of the General Obligation Bonds 2016 Fund of $6.588.116
represents unspent bond proceeds and interest earnings related to the Series 2016 General Obligation
Bond. A corresponding amount of fund balance is restricted as these momes are legally segregated for a
specitic tuture use.

Restricted cash on the Balance Sheet of the General Obligation Bonds 2010 Fund of $445.990 represents
unspent bond proceeds and interest earmmgs related to the Series 2010 General Obligation Bond. A
corresponding amount of fund balance 1s restricted as these monies are legally segregated for a specific
future use.

Restricted assets on the Statement of Net Position of the Utlity Fund of $785,124 represents funds which
are required to be mamtammed pursuant to ordinances relating to the Utihties Revenue Bonds and
Certificates of Indebtedness.

Restricted investments on the Stmement of Net Position of the Self-Insurance Fund represent a certificate
of deposit of $300.000 required to be maintained and held by the Workers Compensation Fund (a State of
Lowsiana agency) as collateral agamst the City’s self-insured portion of workers’ compensation claims. A
corresponding amount of fund balance 1s restricted as these monies are legally segregated for a specific
future use.

Other restricted assets melude the Fremaux Bond Fund, Fremaux Debt Service Fund, Cameha Square
Development Fund. Northshore Development Fund. and Animal Assistance Fund These funds represent
unspent tunds n relation to those activities, The balances are as follows: Fremaux Bond Fund, $202.220.
Fremaux Debt Service Fund, $1.067.522. Camelia Square Development Fund, $48937. Northshore
Development Fund, $181 481, Animal Assistance Fund, $92.168

Lease Assels

The City is a lessor for noncancelflable leases of City land and property. The City recognizes a lease
recervable at the present value of payments expected to be recerved during the lease term. Subsequently,
the lease recervable is reduced by the principal portion of lease payments received. Under the lease
agreements, the City may recerve variable lease payments that are dependent upon the lessee’s revenue.
The variable payments are recorded as an mflow of resources m the penod the pavment 1s receved. The
deferred inflow of resources is mitially measured as the mnitial amount of the lease recervable, adjusted for
lease payments recerved at or before the lease commencement date. Subsequently, the deferred inflow of
resources is recognized as revenue over the hife ot the lease term,

The City uxes the stated rate in the lease or its estimated incremental borrowing rate as the discount rate
for the leases. The lease term includes the noncancellable penod of the lease. Lease receipts included in
the measurement of the lease recenvable are composed of fixed pavments tfrom the lessee.

The City monitors changes m circumstances that would require a remeasurement of its lease. and wall

remeasure the lease receivable and deferred inflows of resources if certam changes occur that are
expected to sigmficantly affect the amount of the lease recen able.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (CONTINUED)

Lease Liability

The City 1s a lessee tor noncancellable leases of land and equipment. The City recognizes a lease hability
and an intangible right-to-use lease asset (lease asset) in the government-wide financial statements only,

At the commencement of a lease. the City mitially mensures the lease hability at the present value of
payments expected to be made during the fease term. Subsequently. the lease hiability 15 reduced by the
principal portion of lease payments made. The lease asset is intially measured as the initial amount of the
lease hability, adjusted for lease payments made at or betore the lease commencement date. plus certam
initial direet costs Subsequently, the lease asset is amartized on a straight-line basis aver its useful hife.

Key estimates and judgments related to leases include how the City determines (1) the discount rate 1t
uses to discount the expected lease payments to present value, (2) lease term. and (3) lease payments.

1. The City uses the interest rate charged by the lessor ax the discount rate. When the interest
rate charged by the lessor 1s not provided. the City generally uses its estimated ineremental
borrowing rate as the discount rate for leases.

2. The lease term includes the noncancellable period of the lease. Lease payments included m
the measurement of the lease hability are composed of fixed payments and purchase option
price that the City is reasonably certam to exercise.

3. The City momtors changes m circumstances that would require a remeasurement of its lease

and will remeasure the lease asset and lability 1f certain changes occur that are expected to
sigmficantly affect the amount of the lease hability.

Lease assets are reported with other capital assets and lease lhabilities are reported with long-term debt on
the Statement of Net Position.

Accounts Receivable

Accounts receivable are reported net of an allowance for uncollectibles in business-type activities.
ncollectible amounts for customers’ utility fees recevable are recognized as bad debts through the
establishment of an allowance account at the nme information becomes available which would indicate
the collectanlity of the particular receivable.

The water, sewerage and garbage recen able balance at June 30, 2023 of $3.699.459 m the Utihity Fund 15
net of an allowance for doubtful accounts o' $2,521,274

Capital Assets and Depreciation Expense

Capatal assets, which mclude land and land improvements, butldings, equapment, and infrastructure assets
(streets, roads, bridges, comals. and sewer and drainage systems) are reported in the applicable
governmental or business-type activities volunms in the govemment-wide financial statements. Captal
assets are defined by the (ity as assets with an initial, idividual cost of more than $3.000 and an
estimated Iife 1n excess of two years. Such assets are recorded at historical cost or estimated historical
cost 1f purchased or constructed. Donated capital assets are recorded at acquisition value at the date of
donation. Major additions are capitalized as projects are constructed.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (CONTINUED)

Capital Assets and Depreciation Expense (continued)

In the fund financial statements, capital assets used m governmental fund eperations are accounted for as
capital outlay expenditures of the governmental fund upon acquisition. Captal assets used m proprietary
fund operations are accounted for the same as m the government-wide financial statements.

The costs of normal mamtenance and repairs that do not add to the value of the assets or materially extend
assets lives are not capitahized.

Depreciation on all capital assets, excluding land and construction in progress, is caleulated on the
straight-line method over the tollowing estimated usetuf lives.

Land improvements 7 to 20 vears
Buildings and building improvements 20 to 50 years
Street system 10 to 20 years
Drainage system 20 vears
Office equipment 4 to 10 years
Machinery and equipment 10 years
Veheles 4 years
Bridges 25 years
Water system 20 to 50 vears
Sewerage svstem 10 to 50 years

Pensions

The City 1s a participating employer in three defined benefit pension plans as desenibed in Note 3. For
purposes of measuring the net penston hahility, deferred outflows of resources and deferred intlows of
resources related to penstons, and pension expense. information about the fiduciary net position of each of
the plans, and additions to-deductions trom each plans’ tiduciary net position have been determined on
the sume basis as they are reported by each of the plans. For this purpose, benefit payments (including
refunds of employee contributions) are recogmized when due and pavable in accordance with the benefit
terms. Investments are reported at fair value within each plan.

Deferred Outflows and Inflows of Resources

The Statement of Net Position includes a separate section for Deterred Outflows of Resources. This
represents the consumption of net assets that applies to future periods. This category meludes deterred
charge on refunding reported on the government-wide Statement of Net Position. The deferred charge on
refunding 1s the ditference between the carrymy value of refunded debt and its reacquisition price. This
amount 1s deferred and amortized over the shorter of the life of the refunded or the refunding debt. This
catevory also includes amounts related to pensions and other post-emplovment benehits for certain
actuanally determined differences projected and actual ivestment carnmgs.

The Statement of Net Position also includes a separate section for Deferred Intflows of Resources. This
represents the acquisition of net assets applies 1o future periods. Currently, this eategory mcludes revenue
recenned m advance. and amounts related to pensions and other post-employment benehits for certam
actuarially determined differences between projected and actual experience.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (CONTINUED)

Deferred Outflows and Inflows of Resources {continued)

Deferred Inflows of Resources in the Governmental Funds Balance Sheet include unavailable revenue.
Unavailable revenue consists primarily of grant related receivables. The City considers revenues available
it they are collected within 60 davs of the end of the fiseal year.

Compensated Absences

Vacation and sick leave benefits are based on the number of years of service. Unused sick leave may be
carnied torward fo subsequent years. Only 30 days of unused vacation may be carried forward to
subsequent years. However, upon retirement or termination 30 days of camed vacaton will be paid to
City employees. In addition. 30 days of earned sick leave wall be paid to City employees only upon
retirement  Upon retirement. unused and unpaid sick leave and vacation leave are comverted to time
served for retirement credit. The habality for these compensated absences 1s recorded as long-term debt in
the government-wide financial statements.

In the fund financial statements, the povermmental funds report a liability for compensated absences for
the amount that has matured as a result of employee resignations and retirements.

Compensated absences are hiquidated by the funds in which the employees’ salaries were reported. In
prior years, the funds which have typically been used to ligmdate compensated absences have been the

General. Sales Tax, Public Satety. Utihty and Airport Funds.

Other Post-Employment Benefits (OPEB)

The City provides certain health care and lhife msurance benefits for retired employees. The primary
government recopmizes the costs associated with providing these benehits as claims are paid. In the
government-wide financial statements and proprietary fund types m the fund fimanaal statements. other
post-employment benefits are reported as Liabiliies mn the apphicable governmental activities, business-
type activities, or propnietary fund type statement of net position.

Long-Term Debt

In the government-wide financial statements and proprietary fund types i the fund hnancial statements,
long-term debt and other long-term obligations are reported as habilities in the appheable governmental
activities, business-type activities, or proprietary fund type Statement of Net Posttion. Bond premiums
and discounts are deferred and amortized over the hite of the bonds using the effective interest method.
Bonds pavable are reported net of the applicable bond premium or discount.

In the tund financial statements, governmental fund types recognize bond premmums and discounts, as
well as bond 1ssuance costs, during the current period. The tace amount of debt 1ssued 15 reported as other
finamemg sources. Premiums received on debt issuances are reported as other finanemg sources while
discounts on debt issuance are reported as other financing uses. Issuance costs. whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (CONTINUED)

Ad Valorem Taxes

Ad valorem taxes are levied based on a calendar year. The tax is due and becomes an enforceable lien on
the property when the tax lls are mailed m early December. Although the il states the property taxes
are due on December 31st, penalties are assessed for any pavment not recetved by January 15th. Taxes
are billed and collected by the St. Tammany Sheniif's Office, which receives a fee per property tax bill for
its services. Property tax revenues are recognized when levied to the extent that they are determined to be
currently collectible Any unpaid taxes are collected in connection with a tax sale held in June.

Equity Classilications

In the government-wide financial statements, equity is classified as net position and displaved in three
components’

a Net investment in capital assets - consists of capital assets including restricted capital assets, net
of accumulated depreciation and reduced by the outstanding balances of any bonds. mortgages,
notes, or other horrowings that are attributable to the acquisition, construction, or improvement
of those assets and anv related deferred outflows of resources and deferred mflows of
resources.

1\

jw)

.Restricted net position - consists ot net position with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other
uovernments, or (2) law through constitutional provisions or enabling lewislation. Restricted for
other purposes on the Statement of Net Position consist of grant related cash, workers
compensation nvestments, and Economie Development District.

¢. Unrestricted net position - all other net position that do not meet the definition of “restricted” or
“net investment m captal assets.”

The equity of the fund financial statemients 1s defined as fund balance and 1s classified in the followmyg
categories’

a Nonspendable Fund Balance - This represents amounts that cannot be spent due to form (e g.,
inventories and prepaid amounts).

b.Restnicted Fund Balance - This represents amounts constrained for a specihe purpose by
external parties. such as grantors, creditors. contributors or laws and regulations of their
governments.

¢. Commutted Fund Balance - This represents the portion of a governmental fund’s resowrces
whose use is subject to 2 legally binding constraint that is imposed by the City Council that
remains legally binding unless removed in the same manner. These constraints are set by the
City Council through an ordinance

d Assigned Fund Balance - This represents amounts constrained for the intent to be used for a
specific purpose by the City Council or Finance Director that has been delegated authority to
assign amounts by the City Council through an ordinance
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Equity Classifications (continued)

¢ Lnassigned Fund Balance - This represents fund halance m the General Fund in excess of
nonspendable, restricted, commutted and assigned fund balance. It another govermmental fund
has a fund balance deficit, 1t 1s reported as a negatin ¢ amount in unassigned fund balance.

When both restricted and unrestricted fund balances are avalable for use, it 15 the City’s policy to use
restricted resources tirst, then unrestricted as needed. When comnutted, assigned or unassigned tund
balances are available for use, 1t is the City’s poliey to use commutted resources first, then assigned
resources and unassigned resources as they are needed.

Minimum Unrestricted Fund Balance Policy

Unrestricted fund balance 1s defined as total fund balance less non-spendable fund balance less restricted
fund balance. The City has adopted the following nunmimum unrestricted fund balance policy:

General fund — The mintimum unrestricted fund balance shall be 25% of operating revenue per the last
audited financial statements of the Chty.

Special revenue funds primanly funded by sales tax — The minimum vnrestricted fund balance shall be
25% of operatimg revenue per the last audited fmaneal statements of the Caty plus funds commtted to
capital outlay.

DISA Building Fund — The minimum unrestnicted fund balance shall be 60% of operating expenditures
per the last audited financial statements of the Caty plus funds committed to captal outlay.

Replenishment - Should the muumum fund balance fall below the targeted levels defined above, the
Mayvor shall propose a plan to the Council for their approval to restore the fund balance to the target level
within 24 months. If restoration to the minimum fund balance target cannot be accomplished within such
a peried without severe hardship to the City, the Couneil will establish a different tume frame.

Deficit Fund Balances

The Gronts and Doenations Fund had a deficit fund balance of $11.641.824) at June 30, 2023, The deficit
fund balance results primanly from expenditures incwrred for which the related revenue 1s unavailable at
June 30, 2023,

Encumhrances

The City uxes encumbrance accounting. under which purchase orders, contracts, and other commitments
for the expenditure of funds are recorded to reserve that portion of the applicable appropnation.
Appropriations in governmental funds are encumbered upon ssuance of purchase orders for goods and
services. Appropriations for operating expenditures Iapse at the end of the year but appropriations tor
capital expenditures are carned forward. Unfilled purchase orders encumbering operating budgets are
cancelled and they are only reissued upon reauthorization Appropriations for capital expenditures are
carried torward for three vears. Encumbrances at year end do not constitute expenditures or habilities.
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Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make certamm estimates and assumptions. Those
estimates aftect the reported amounts of assets, deferred outtlows of resources, habilities, and deferred
inflows of resources and disclosure of assets. deferred outtlows of resources. Iiabihties. and deterred
inflows of resources at the date of the financial statements. They may also affect the reported amounts of
revenues and expenses of proprictary funds and the government-wide financial statements during the
reporting period. Actual results could difter from these estimates.

Subseguent Events

Subsequent events have been evaluated through December 8, 2023, the date the financial statements were
available to be issued.

CASH AND CASH EQUIVALENTS AND INVESTMENTS

{ ash and Cash Fquivalents

The City had the following cash as of Iune 30, 2023:

Governmental
Funds Propnietary Funds Fiduciary Funds Total
Petty cash:

Unrestricted $ 1.325 % 600 3 6050 % 7.975
Restnicted 200 - - 208}
1,525 600 06,050 8.175

Demand deposits:
Unrestricted 58,311 835 28,291.288 336,331 86.939.454
Restricted 12,324,021 750,649 92,168 13,206,838
70,035 850 20081937 428,499 100,146,292

Total cash and

cash equivalents  § 70,637,381 % 29082537 % 434549 % 100,154,467

Custodial credit nisk 1s the nsk that, in the event of a bank failure, the City’s deposits imght not be
recovered. The City’s deposit policy for custodial eredit risk conforms to state law, as deseribed m Note
1. At June 30, 2023, the (ity’s demand deposit bank balances of $100.146,292 were entirely secured by
federal depostt insurance and pledged secunties held by the City’s agent in the City’s name.

Investments

As of June 360, 2023, the City had the following mvestments.

Invesiment Maturities {In Years)

Less Greater

Investment Tvpe Fair Value Than | 1-3 6-1u than 10
US. Agencies S 226047 S 226047 s - s - % -
Certificates of Depusit 300,000 300,000 - - -
S 25606017 S 2AM647T7 g - g - % R
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CASH AND CASH EQUIVALENTS AND INVESTMENTS (CONTINUED)

Investments {continued)

The fair value measurements of the imvestments noted above have been classitied by the fair value
hierarchy established by generally accepted accounting prmeiples. The nerarchy 1s based on valuation
imputs used to measure the fair value of investments.

The levels of the farr value hierarchy are as follows:
a. Level | - investments reflect prices quoted n active markets.

b Level 2 - investments reflect prices that are based on a sinular observable asset either directly
or indirectly, which may melude mputs m markets that are not considered to be active.

c.Level 3 - mvestments reflect prices based upon unobservable sources.
There were no Level 2 or 3 imputs used by the City for the vear ended June 30, 2023,

Custodial eredit risk 1s defmed as the risk that, in the event of fatlure of the counterparty, the City will not
be able to recover the value of its mvestment. The City is not exposed to custodial credit nsk at June 30,
2023 since mvestments are held m the name of the City. The City’s mvestment pohey conforms to state
law. as described in Note 1.

Concentration of credit nisk relates to the amount of investments in any one enfity. At June 30, 2023 the
City had no mvestments in any one entity which exceeded hive percent of total mvestments. except
obligations of tederally sponsored entities. which are impheutly guaranteed by the tederal government.

Interest rate risk is defined as the nisk that changes in interest rates will adversely affect the fair value of
an investment. The City’s investment policy conforms to state law, which includes a pohey that imits
investment maturities to meet cash requirements for ongoing operations, thereby avoiding the need to sell
securities prior to maturity. This reduces exposure to fair value losses arising from mcreasing interest
rates

Credut risk 1s defined as the risk that an insurer or other counterparty to an investment will not fulfill s
obhgations. As of June 30, 2023, the City’s mvestments are in obligations of or guaranteed by the U.S.
government. The City’s mvestment policy minimizes credit risk by Iimiting its investments to those
which are either obligations of. puaranteed by. or collateralized by the ULS government.

INTERFUND TRANSACTIONS

Due To/From Other Funds

Due to/from other funds at June 30, 2023 are as follows:

Recenvable Fund Pavable Fund Amount
General Fund CDBG Fund b 349 462
Grants and Donations Fund Sales Tax Fund 26,336
Grants and Donations Fund Utihty Fund 19.201
General Fund Grants and Donations Fund 1.703 020

Total $ 098,019

The above due to'trom other funds were short-term receivables or payables resulting from the normal
course of the City's operations.
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3) INTERFUND TRANSACTIONS (CONTINUED)

Interfund Transfers

Interfund transfers at June 30, 2023 are as follows;

Governmental Funds:
General Fund
Sales Tax Fund

Transters In

Grants and Donations Fund -

City Capital Fund

General Oblhigation 2016 Bonds Fund

Non-major Other Funds

Total governmental tunds

Proprietary Funds:
Unlity Fund
Internal Service Fund

Total propretary funds

Total

Transfers Qut

b 1.028.940 1.085.857
521182 4053125
42,125
4,582,086 -
42,125 -
164.706 113 832
6,341,039 5,394,939
31225 1.531.571
555246 -
86471 1,931,571
3 6,926,510 6,926,510

Transfers are primarily used to move funds from:

The Sales Tax Fund to finance various programs accounted for m other funds m accordance with

budgetary authorizations.

The General Fund to the Utility Fund to satisty bond covenants to provide $25 for maintenance of

each fire hvdrant.

The General Fund to the Public Safety Fund te finance public safety in accordance with

budgetary authornzation.

The Ttulity Fund to the General Fund to satisty payments in licu of taxes (see Note 1)
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CAPITAL ASSETS AND DEPRECIATION

A summary of changes in povernmental fund type fixed assets for the vear ended June

follows:

Govermmental Activities

Capital assets not being
depreciated:

Land

Construction-m-progress

Totul capital ussets not
being depreciated

Capital assets being
depreciated:

Buildings and buildimg
improvements

Land mprovements

Street system

Drainage system

Office equipment

Machmery and equipment

Right-of-use leased vehicles

Vehicles

Bridges

Total capital assets being
depreciated

Less accumulated
depreciation for:

Buldings and huilding
Improvements

Land improvements

Street systen

Drainage svstem

Office equipment

Machinery and equipment

Right-ot-use leased vehicles

Vehicles

Bridpes

Total accumulated
depreciation

Total caputal ussets being
depreciated. net

Guvernmental activities
caputal assets, net

IS das

30, 2023
Completed

6 302022 Additions Reductions Construction 6-30.2023
5§ 2 V77.563 5 41V.790 5 - 5 - % 22397333
15.684.413 5312 277 - {14.763.686) 6.238 004
17.661.976 5.737.067 - (14.763.686) 28.635 357
51345921 186.747 - 962.643 52495 311
14.364.903 269,460 - 1.309.625% 15.943 991
113748323 83.045 - 789135 116620503
A8 339,133 33242 - 11702250 100074 635
7A8% 150 239.671 {3.322) - 7742 508
8.254. 400 566.224 {30.380) - 8790250
- 269317 - - 2693517
8704 300 4708475 (243 850 - 0.0241. 731
1.621.503 - - - 1.621 503
205 Y36 RST 2137981 (27Y.554) 14.763.0%6 312 379870
21.263.958 1167585 - - 22431543
10.725 463 6R1.1u3 - - 11.406.656
6R.266.028 4.113.834 - - 72 3THRAD
45704 588 3664713 - - 49363301
6,894 803 327481 (3.322 - 7217024
6.021.353 7019 (30.380) - 6.387.092
- 18720 - - 18,720
7.866.203 4U8. 223 (243852 - 5120574
67174 32204 - - 749 38K
167.439.632 10916.983 (279.5354) - 178.077 061

128517205

{2.779.002)

14.703.086

13350199

S166.179.201

S

{3.041,936)

S

S -

$163.137 206

Construction-m-progress primarily consists of street and drainage system improvements which are financed by
sales tax revenues and pgrants.
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)

JUNE 30, 2023

CAPITAL ASSETS AND DEPRECIATION (CONTINUED)

A summary ot changes in proprietary fund type fixed assets as of June 30

Business-Type Activities:

Capital assets not being
depreciated:

Land

Construction- m-progress

Total capital axsets not
heing depreciated

Capital assets being
depreciated:

Buildings and building
improvements

Land improvements

Water system

Sewerape yvstemn

Office equipment

Right-of-use leased vehicles

Velicles

Machmery and equnpment

Total capital assets being
depreciated

Less accumulated
depreciation for:

Buildings and building
improvements

Land vnprovements

Water system

Sewerage systemn

Office equipment

Right-of-use leased vehicles

Velucles

Machmery and equipment

Total accumulated
depreciation

Total capital assets being
depreciated. net

Business-Type Activities
caputal assets, net

L2023 tollows:

Completed

6302022 Addiions Reductions Construcion  _6.30:2023
S 75.658 S - 5 - 5 - 8 73638
16224021 0.381.802 - (05330 17300552
16.209.679 6.351.862 - (330533 17376210
2.06]1.959 - - - 2061939
11.222.747 - - - 1222747
M 472 587 45156 - 3.306.683 29824 401
70049 437 632200 - [ QUK 649 72700288
ROLIe Y 13.006 (4.295) - 437210
- &4% 900 - - X8 900
2.331.425 - - - 2331425
65,235 8o 90528 {110.554) - 6,215 788
TIN.772.453 1.679.792 {114.849) 5305332 135642708
1103514 8645 - - 1.192.139
8.510.5506 303,457 - - 8814013
18.866.007 146,800 - - 19.312 897
33.163.5344 1502621 - - 34735965
374155 13.754 - - BT 900
- 48.704 - - 48 704
2052209 127.245 - - 2170 454
4.383.931 308218 (113775 - 4578 373
68453805 24920 344 (113.775) - 71.209.474
30.318.64%8 {1.249.652) (L0748 3,305,332 54,373,254
S 60618327 S 3132120 S (L0748 S I8 71749 4064

Construction-in-progress primartly consists of sewer improvements
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

CAPITAL ASSETS AND DEPRECIATION (CONTINUED)

Depreciation and amortization expense was charged to functions/programs of the City as follows:

Depreciation Amonization
Expense Expense Total

Governmental activities:

Ceneral govemment $ 520061 5 - % -

Public works 8,279,247 - 2,279.247

Public satety 99 710 18,720 1018430

Recreation and culture 1,072,700 - 1.072.700

Judicial system 25,645 - 25,645

Total govermnmental activities 5 10,8985 263 % 18,720 % 0,396 022
Business-type activities:

Ultilities $ 24354067 3 43704 % 24854171

Alrport 445 363 - 445,363

Totalbusmess-type activities & 2,880,830 3% 48,704 5 2,929 854

PENSION PLANS

Plans Description

The City provides pension bencefits for all of 1ts full-time employeces through three separate cost-sharing,
muluple-employer public employee retirement systems. AH full-time City emplovees, except police. are
members m the Municipal Employees’ Retirement System of the State of Lowsiana (the Mumaeipal
System). All full-ume police are members of the Municipal and State Police Reurement System of
Lowssiana (the Police System). The City Court Judge is a member of the Lowsiana State Emplovees”
Retirement System (LASERS).

Prior to January 1. 2013, mumempal employees participatmg in the Mumicipal System are entitled to a
retirement benefit at or after age 60 with 10 years of creditable service or at any age with 25 vears of
creditable service. The retivement benetit 15 generally two percent of the member’s final compensation
multplied by his vears of creditable service. After 2013, nunicipal employees participating in the
Municipal System are entitled to a retirement benefit at or after age 67 with 7 vears of creditable service,
at or after age 62 with 10 years of creditable service, at or after age 55 with 30 vears of creditable service,
or at any age with 25 years of creditable service with an actuanally reduced early benefit.

The retirement benefit 1s generally two percent of the member’s final compensation multiplied by his vears
of creditable service. However, under certain conditions as outhned in the statutes, the benefits are immted
to specitied amounts The system also provides death and disability benefits as well as a deferred retirenent
option. Benehits are established by state legislation. The Munieipal System issues a pubhely avanlable
financial report that includes the financial statements and required supplementany mformation for the
Mumnicipal System. That report may be obtained by writing to the Municipal Emplovees” Retirement System
of Lowmsana, 7937 Otfice Park Blvd., Baton Rouge, Lowisiana 70809,

46






(6)

CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

PENSION PLANS (CONTINUED)

Contributions {continued)

According to state statute, contnibutions requirements for all City employers are actuanally determuned
each vear by the Public Retirement Systems” Actuarial Commuttee. For the vear ended June 30, 2023, the
emplover and employee contnbution rates were 29,500, and 10.0%) of employee eamings, respectively,
for the Municipal Systeny 31 25% and 10.00% of employee eamings. respectively. for the Police System.
as well as 43.80% and 13.0% of employee earmings. respectively. for the LASERS.

The Caty’s 2023 contributions to the Mumeipal System consisted of 29.50% of participatimg employee
carnings. The City's 2023 contributions to the Police System consisted of 31.25% of participating
emplovee wages. The City's 2023 contnbutions to the LASERS consisted of 43.80%, of the participating
Judge's wages.

The City’s contnbutions to the Municipal System for the year ended June 30, 2023 were approximately
$2.246.000, equal to the required contnbution tor each year. The City’s contributions to the Police
System for the years ended June 30. 2023 were approximately $1.852.000, equal to the required
contribution for each vear. The City's contnbutions to the LASERS for the vear ended June 30, 2023 was
approxmmately $19,000, equal to the required contribution for the year.

Pension Liabilities, Pension Expense, Deferred Qutflows of Rescurces and Deferred Inflows of
Resources Related to Pensions

At June 30, 2023, the City reported a hability totaling $35.297.016 of wluch $15.521,299 wax for 1ts
proportionate share of the net pension liability for the Municipal System, $19,608.799 for the Police
System, and $166,919 for the LASERS. The net pension habality was measured as of June 30, 2022 and
the total pension hability used to calculate the net pension liability was determuned by an actuanal
valuation as of that date. The City’s proportion of the net pension hiability was based on a projection of
the City’s long-term share of contributions to the pension plan relative to the projected contributions of all
participating emplovers, actuanally determuned. At June 30, 2022, the City's proportion was 3 737160%
for the Municipal System, which was a decrease of .172683% from 1ts proportion measured as of June 30,
2021, At June 30, 2022, the City’s proportion was 1 918336% for the Police System. which was a
decrease of .260190% from its proportion measured as of June 30, 2021, At June 30, 2022, the City's
proportion was 002208% for the LASERS, which was an increase of .000010% from its proportion
measured as of June 361 2021

For the vear ended June 30, 2023, the City recognized pension expense plus the City’s amortization of
change in proportionate share and difference between employer contnbutions and proportionate share of
contributions consisted of the tollowing:

Pension Expense Amortization Total
Mumicipal System b 2057850 % (2152947 % (95,097
Police System 3,878.009 (1,740,589 2,137,420
LASERS 22109 {15,430 6,679
Total h) SOS796R % (3,908,966 % 2.049.002

For the year ended June 30, 2023, the City recognized revenue for the support provided by non-employer
lr el

contnbuting entities totalmg $692.877. of whnch $266,140 was for the Municipal System and $426.737
wus for the Police System.

4ix
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)

PENSION PLANS (CONTINUED)

JUNE 30, 2023

Pension Liabilities, Pension Expense, Delerred Qutflows of Resources and Deferred Inflows of

Resources Related (o Pensions (continued}

At June 30, 2023, the City reported deferred outflows of resources and deferred mflows of resources
related to pensions from the following sources.

Changes in

proportion
and
Net differences
difference between
hetween emplaver Emplover
Difterences projected and  contributions  contnibutions
between actual and subsequent Lo
expected and earnings on  proportionate the
actual Change in pension plan share of measurement
experience assumplions investments  contributions Jdate Total
Deferred outflows of resources
Municipal b} IR330 0§ 150360 § 25820680 & 402277 % 2245717 §F 53995370
Police 96710 670,394 3.500.788 1.784.264 1.851.638 7.509.794
LASERS 455 3035 13,445 332 18.973 36,240
Total 1154953 R24, 793 6096913 2186873 4116328 13,345,404
Deferred inflows of resounees
Municipal (59433 - - (432,663) - (FL2.096)
Police {(1539.818) (145.849) - (185.478) - (491.145)
LASERS - - - (271) - (271)
Total {219,251 (145.849) - (n38412) - (1.003.512)
Total § (103 756) § 683946 & 6096913 % 1548461 & 411632%x 312341 89D

Emplover contributions subsequent to the mensurement date totaling $4.116,329 and reported as deferred
outflows of resources will be reengmized as a reduction of the net pension habihty 1 the vear ending June 30.
2023, Other amounts reported as deferred outflows of resources and deferred mflows of resources related to

pensions will be recognized in pension expense

as follows:

Year ended June 30: Mumicipal Police LASERS Total
2023 334,538 L.658 830 5.400 22010774
2024 621,326 1,382,213 2778 2.606,317
2025 247.147 6ORY.659 {3.400) 933,406
2026 1.238.540 1.836.303 9217 3.084.066
Total § 2641557 % 5567011 % 16995 $ 8223543
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

PENSION PLANS (CONTINUED)

Actuarial Assumptions — Municipal Svstem Plan A

The actuarial assumptions used m the June 30, 2022 valuation for the Municipal System were based on

the results of an expenence study, tor the period July 1. 2013 through June 30, 2018. The total pension

hability as of June 30, 2022 ix based on actuarial valuations for the same period. updated using generally

aceepted actuarial procedures Information on the actuarial valuation and assumptions is as follows:
Valuation Date: June 30, 2022

Actuanal Cost Method: Frozen Attamed Age Normal

Actuanal Assumptions.

Investment Rate of Return 6.85%. net of mvestment expense
Projected Salary Increases Salary mereases include 2.5% inflation
Years of Service Salary Increase
{less than or equal 10) {11 the followine vear)
1-4 6.4%
Above 4 4.5
Mortahty Rates 120" of the PubG-2010(B) Employee Tables for males and

females. each with the full generational MP2018§ scale

120% of the PubG-2010(B) Healthy Retiree Tables for males
and females, cach adjusted vsing MP2018 seale

1200 of the PubNS-2010¢B) Disabled Retiree Tables for males
and females. each with the full generational MP2018 scale

Expected Remaining
Service Lives 3 years

The long-term expected rate of return on pension plan investments was determined using a bulding-block
method in which best-estimates ranges of expected future real rates of retumn (expected refumns, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected tfuture real rates of
refurn by the target asset allocation percentage and by adding expected intlation and an adjustment for the
etfect of rebalancing: diversification.

S
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

PENSION PLANS (CONTINUED)

Actuarial Assumptions — Municipal Svstem Plan A {continued)

Best estimates of anthmetic real rates of return for each major asset class included in the System’s target
allocation as of June 30, 2022 are sunmanzed m the followmg table.
Long-Term
Expected Real

Asset Class Taroet Allocation Rate of Return
Public equity 53% 231%
Public fixed income 3R% 1.65%
Alternatives Q0q 1,349,
Total 100% 4.35%,
Inflation 2.60"
Expected Arithmetic Nominal Return 6.95%

Discount Rate

The discount rate used to measure the tofal pension hablity was 6.85% for the vear ended June 30, 2023,
The projection of cash flows used to deternune the discount rate assumed that contributions from plan
members will be made at the cwrent contribution rates and that contributions from participating
emplovers will be made at the actvarially determined rates which are calcufated in accordance with
relevant statutes and approved by the Board of Trustees and the Public Retirement Systems’ Actuanal
Commttee. Based on those assumptions, the System’s fiduciary net position was projected to be available
to make all projected future benefit payments of eurrent plan members. Therefore. the fong-term expected
rate of return on pension plan investments was apphed to all peniods of projected benefit paviments to
determime the total pension liatahity.

The effects of certam other changes m the net pension habihty are required to be mcluded 1in pension
expense over the current and tuture periods. The effects on the total pension hability of (1) changes of
economic and demographic assumptions or of other inputs and (2) differences between expected and
actual experience are required to be included in pension expense in a systematic and rational manner over
a closed period equal to the average of the expected remammg service hives of all employees that are
provided with henefits through the pension plan (active employees and mactive employees), determined
as of the beginning of the measurement period The effect on net pension hability of differences between
the projected earmmgs on pension plan investments and actual experience with regard to those eamings 1
required to be included in pension expense in a systematic and rotional manner over a closed period of
five years, begimming wath the current penod.

Sensitivity of the City’s Proportionate Share of the Net Pension Ligbihity to Chanves m the Discount Rate

The following presents the City’s Municipal System Plan A proportionate share of the net pension
labikty usig the discount rate of 6.85%0, as well as what the City’s proportionate share of the net pension
lLiability would be 1f 1t were calculated using a discount rate that i1s one percentage point lower, or one
percentage point higher than the current rate:

1.0% Decrease Current Discount 1.0% Increase
(5.85%) Rate (6.85%) {7.85%)
Net pension liability  § 20,646,359 ¥ 15521299 % 11.190,787
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

PENSION PLANS (CONTINUED)

Actuarial Assumptions — Police System (continued)

Cost of Living Adiustments The present value of future retirement benefits is based on
benefits currently being pmd by the System and includes
previously granted cost-of-hving mereases. The present values
do not include provisions for potential fulure mereases not yet
authorized by the Board of Trustees,

The mortality rate assumption used was set based upon an expenience study for the period of July 1. 2014
through June 30, 2019 A change was made full generational mortality which combines the use of a base
mortality table with appropnate mortality mmprovement scales. In order to set the base mortality table,
actual plan mortalhity expenence was assigned a credibnlity weighting and combined with a standard table
to produce current levels of mortality.

Best estimates of the anthmetic nominal rates of retum for each major asset class meluded in the
Svstem’s target allocation as of June 30, 2022 are summanzed in the following table:

Long-Term
Expected Real

Assel Class Tarset Allocation Rate of Return
Equity S5.50% 3.60%
Fixed income 30.50% 0.83%
Alternatives 14.00% .03
Other 0.00% (1.00%

Total 100% NI 160
Inflation 2.60%
Expected Anthmetic Nominal Return 3 6%

Discount Rate

The discount rate used to measure the total pension habilitv was 6 7304, The projection of cash flows used to
determune the Jiscount rate assumed that contributions from plan members will be made at the current
contribution rates and that contnbutions from panticipating emplovers will be made at the actuarially
determmed rates approved by PRSAC taking mto consideration the recommendation of the Svstem’s actuary.
Based on those assumptions, the Svstem’s fiduciary net position was projected to be avallable to make all
projected future benefit payments of current plan members. Therefore, the long-term expected rate of retum on
pension plan investinents was upplied to all peniods of projected benefit pavments to determine the total
pension labiliry.
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

PENSION PLANS (CONTINUED)

Actuarial Assumptions — LASERS (continued)

Salary Increases Salary mereases were projected based on a 2014-201R8
experience study of the System’s members. The salary increase
ranges for specific types of members are:

Member Type Lower Ranee  Upper Ranee

Regular 3.0% 12.8%,
Judges Q6% 51%
Corrections 3.6% 13.8%
Hazardous Duty  3.6% 13.8%
Waldlife 3.6% 13.8%
Cost of Living Adjustments The present value of future retirement benefits 15 based on

benefits currently being paid by the System and mcludes
previously granted cost of living mereases. The projected benefit
pavments do not include provisions tor potential future mereases
not yet authonzed by the Board of Trustees as thev were deemed
not to be substantively automatic.

The long-term expected rate of return on pension plan investiments was determined using a building block
method in which best-estimates ranges of expected future real rates of return (expected retums, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges are
combuned to produce the Jong-term expected rate of return by weighting the expected tfuture real rates of
return by the target asset allocaton percentage and by adding expected mflation of 2.3% and an
adiustment for the effect of rebalancing diversification. The resulting expected long-term nonunal rate of
return s 8.34% for 2022, Best esumates of geometne real rates of return for each major asset class

included m the Svstem’s target asset allocation as of June 30, 2022 are summanzed in the following table:

Long-Term Expected

Asset Class Tareet Allocation Real Rate of Return
Cash "o .39%,
Domestic equity 3% 1.57%
Intemational equuty 23% 5.76%
Domestie fixed income 3% 1489,
International fixed income 4% S04
Alternative investmernits 24% g.30%
Total 100%, 5.91%

Discownt Rate

The discount rate used to measure the total pension hability was 7.25%. The projection of cash flows used w
determine the discount rate assumed that contributions from plan members will be made at the current
contribution rates and that contributions from partivipating emplovers will be made at the actuarially
determimed rates approved by PRSAC, taking mto consideration the recommendation of the Svstem’s actuary.
Based on those assumptions, the Svstem’s Hiduciary net position was projected to be avalable to make all
projected future benefit pavments of current plan members. Therefore. the long-term expected rate of retum on
pension plan vestments was applied to all penods of projected benefit pavments to determine the total
pensien labiliny.






CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

(N OTHER POST-EMPLOYMENT BENEFITS (OPEB) (CONTINUED)

Emplovees Covered by Benefit Terms

As of the measurement date June 30, 2023, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently recerving benefit payments 18%
Inactive emplovees entitled to but not yet receiving benefit payvments -
Active employees 230
418

Total OPERB Liability

The City’s total OPEB hability of $38,702,326 was measured as of June 30, 2023, the end of the fiscal
year.

Actuarial Assumptions and Other Inputs

The total OPEB hability m the June 30, 2023 actuarial measurement was determined usmy the followmg
actuarial assumptions and other inputs, applied to all periods included in the measuwrement. unless
otherwise speaified:

Intlation 2.5%

Salary increases 4.0%, meluding mflation

Prior discount rate 3.54%, annually {begmning of year to determine ADC)
Discount rate 3.65% anmually (as of end of year measurement date)
Healtheare cost trend rates 5.5% annually for ten years; 4.5% thereafter

Mortahty rates SOA RP-2000 Table

The discount rate was based on the Bond Buvers' 20 Year General Obligation muncipal bond index over
the 52 weeks immediately precedmyg the applicable measurement dates.

The actuanal assumptions used 1n the June 30, 2023 valuation were based on the results of ongomy
evaluations of the assumptions from July 1, 2009 to June 30, 2023,

Changes in the Total OPEB Liability

Balance at June 3¢, 2022 $ 42294 A86

et ——————————————————

Changes for the vear:

Service cost 281,373
Interest 1.463.5324
Ditference between expected and actual experience (2.902.929)
Changes m assumptions (518.627)
Benefit pavments and net transters (1,915 301)
Net changes (3.592.160)
Balance at June 30, 2023 $ 38701326

LA
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

OTHER POST-EMPLOYMENT BENEFITS (OPEB) (CONTINUED)

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB lability of the City, as well as what the City’s total OPEB hability
would be if 1t were caleulated using a discount rate that is 1-percentage-pomt lower or I-percentage-point
higher than the current discount rate:

1.0% Decrease Current Discount 1.0% Iicrease
(2.05%) Rate (3.63%) {4.65%)
Total OPEB liabihity 3 46951210 $ 38702326 § 32321493

Sensitivity of the Total QOPEB Liahility to Healthcare Cost Trend Rates

The followmy presents the total OPEB liability of the City, as well as what the City’s total OPEB liabnlity
would be if 1t were calculated using healtheare cost trend rates that are I-percentage-point lower (4.500%4)
or l-percentage-pownt higher (0.50%u) than the current healtheare trend rate (5.530%):

1.6% Decrease Current Trend 1.0% Increase
(4.50%) (5.50%) {6.50%)
Total OPEB liability  $  33.047.280 ¥ 38702320 S 400065 .2¥3

OPEB Expense and Delerred Qutilows ol Resources and Deferred Inflows of Resources Related to
OPEB

For the year ended June 30, 2023, the City recognized OPEB expense of $1.021,399. At June 30, 2023,
the City reported deferred outflows of resources and deferred intlows of resources related to OPEB trom
the following sources

Deferred Outtlows  Deferred Inflows of

of Resources Resources
Changes in assumptions $ 304235 % (3.607 037)
Dhfferences between expected and actual
experience 730.121 (2,600,305
Total $ 3,740,356 & {6,297 342)

Amounts reported as deterred outflows of resources and deferred inflows of resources related to OPEB
will be recognized in OPEB expense as follows:

Years endine June 30 Net amount to be recoonized
2024 s (850.790)
2025 {850,796
2026 {855.389)

hY (2,356,981)

Rh
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

LONG-TERM OBLIGATIONS (CONTINUED)

Detemred Intlows of Resonrces

Bilunce at Balonee at
Descripton 6302022 Additions Reductions 0 30:2023
Covernmental Activities:
Feases S (2398577 % - % TOUS26 % (159905
Pension (3.001.027) - 7.130.339 {8711.608)
OPEB (4,490,617} {7540.641) - {3,271.238)
Total govemmental activifres (14.390.221) {780,641) 7.0 R85 (7.740977)
Busmess-Tvpe Activities -
Feases {670,200 - 122230 (5475979
Pension £314,673) - 681.829 (132,844
OPEB (1.100.115) - s0.001 (1.G26.084)
Total busmess-iyvpe acuvires (2.591,027) - 384,120 (1.706.907)
Total deferred milows of resources S (F7481248) 3% (780641 % XE814005 S (9447.884)

Details on the City’s long-term debt as of June 30, 2023 are as tollows:

General Obligation Bonds secured by an irrevocable pledge ot 100%0 ad valorem taxes related to the
bonds through 2036;

£12.,000,000 General Obligation Bonds. Series 2016, bearing interest
from 2.0% to 4.0%. pavable semi-annually through 2036, streets.
bridges and dramage. $ 9335000

$4.920,000 Refundmg Bonds. Series 2016, beanng interest at 1.22%,
payable senmu-annually through 2029, street and bridges. and dramage. 4,215.000

13,550,000

The annual requirements to maturity for general obligation bonds as of June 30, 2023 are as follows:

Year Ending

June 30 Principal Interest
2023 ) 1,165,000 g 376,573
2025 1.205.000 348.877
2026 1,255,000 319,720
2027 1.295.000 289,041
2028 1.340.000 268,640

20292033 4,490,000 856,656
2034-2036 2 800,000 170,700

13,550,000 % 2,630,207

[l



CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

(8) LONG-TERM OBLIGATIONS (CONTINUED)

Utility Revenue Bonds secured by an irrevocable pledge of 100% of the City 's revenues of the Utihity
Fund through 2039:

$3.625.000 Utility Revenue Refundmyg Bonds, Series 2012, bearing
interest at 2.34%, payvable semi-annually through 2024, improvements

to wastewater treatment plant and sewer system. b 235.000

$£16.400,000 Uity Revenue Bonds {DEQ), Series 2018,

bearing interest at 0.95%, payable senm-annually through 2039,

improvements to the wastewater treatment plant and sewer Lt stations. 13172381

$2.600.000 Utility Revenue Bonds (LDH). Senes 2022,

bearing mterest at 2.00%, payable semi-annually through 2043,

improvements to the wastewater treatment plant. 2,500,268
13,973,649

The annual requirements to maturity for utility revenue bonds as of Tune 36, 2023 are as follows.

Year Ending

June 30, Principal Interest
2024 % 1.114.000 % 191,312
20258 £90.000) 178,957
2026 899,000 168,927
2027 10,000 158,782
2028 920,000 148,487

2029-2033 4.757.000 568,428
2034-2038 5.039.000 304,247
2039-2043 1.444.,649 64,423

15973649 3 1,783,562

On January 11, 2022, the City entered mto a loan and pledge agreement with the Lowsiana Department of
Health (LDH) Loan No. 1103041-01. The purpose of the loan is to pay the cost of constructing, acquiring.,
extending and or improving the waterworks components of the combined utilities system Under terms of
the agreement, the LDH will loan the City an amount not to exceed $2.600,000. Upon completion of the
project {currently expected to be in Apnl 2024) the actual amount borrowed will be determined and the
City will issue Utility Revenue Bonds to evidence the debt as authonzed by ordinance No. 3312, The
bonds will be pavabhle over a 20-year period and will bear an interest rate of 2.00%. This amount 1s
recorded as a habihty m the finanaial statements of the Unlity Fund. Under terms of the agreement. the
Caty 1s subjeet to compliance with certain provisions and covenants. As of June 30, 2023, the City is in
compliance with all signiticant provisions and covenants.
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

LONG-TERM OBLIGATIONS (CONTINUED)

On June 27, 2018, the City entered into a loan and pledge agreement with the Lowisiana Department of
Environmental Quality (DEQ) Loan No. €S221123-03. The purpose of the loan is to pay the cost of
constructing improvenents to the wastewater treatment plant and sewer hift stations in the City. Under
terms of the agreement, the DEQ. through its Mumecipal Facilities Revolving Loan Fund. will loan the
City an amount not to exceed $16.400.000. Upon completion of the project (currently expected to be m
December 2020) the actual amount borrowed will be determined and the City will ssue Utility Revenue
Bonds to evidence the debt as authorized by ordinance No. 3885, The bonds will be payable over a 20-
year period and will bear an interest rate of 0.93%. Under terms of the agreement, the City 1s subject to
comphance with certam provisions and covenants. As of June 30, 2023, the ity is in comphance wiath all
significant provisions and covenants

At June 30, 2023, $67.477.837 are considered available for the retirement of general long-term debt in the
Debt Service Fund :

In accordance with the Revised Stanutes of the State of Lowisiana, aggrepate debt pavable solely from ad
valorem taxes for each speaific purpose shall not exeeed 35% of the total assessed valuation of taxable
property As of June 30, 2023, the City was in compliance with these statutes

Pursuant to the Unlity Revenue Bonds, Series 2012, certain assets of the Special Revenue and Enterprise
Funds are restricted (see Note 1), As of June 30, 2023, the City was in substantial comphance with the
restrictive covenants of its debt agreements,

There are a number of lintations and restrictions contamed in the various bond indentures. The City 1s
compliance with all sigmificant hmitations and restnictions, including federal arbitrage regulations.

In prior vears, the City defeased certain general obligation and sales tax revenue honds by placing the
proceeds of the new refunding bonds i an rrevocable trust eserow account to provide for the future debt
service payments on the old bonds. Accordingly. the trust account assets and the habihty for the defeased
bonds are net included in the Statement of Net Posttion. At June 30, 2023, $4.585.000 i general
obligation bonds outstanding are considered defeased.

General Fund, Sales Tax Fund, Public Safety Fund. DISA Fund, Utihty Fund and Anport Fund have been
used to hiquidate the habihity for net pension hiabihity and net OPEB hability.

Interest costs incurred and charged to expense durmg the year ended June 30, 2023 for all business-type
activities was $144 428,

LEASES

The City leases a building which it owns, which 1t refers to as the DISA Bulding. to two separate tenants.
The DISA Building was acquired by the City m 1996 by an act of donation. The estimated fair market
value 15 $7.300.,000 and has a carrving value as of June 30, 2023 of $3.125.000. Depreciation expense
related to the building for the year ended June 30, 2023 was approximately $137.000, which was recorded
in the govemment-wide financial statements. The City recogmzed $799.526 m lease revenue and $25.489
in interest revenue during the vear ended June 30, 2023, related to these. As of June 30, 2023, the City’s
recennables for lease payments were $1,665.285. Also, the City has a deferred mflow of resource
assoctated with these leases that will be recognized as revenue over the lease terms. As of June 30, 2023,
the balance of the deferred mflow of resources was $1.599.052.
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

LEASES (CONTINUEI)

The City entered mto multiple agreements as lessee for the acquisition and use of vehicles. An initial
lease hablity was recorded in the amount of $1.118.507 for busmess-type activities. As of June 30, 2023,
the value of the lease liabilities were $1.051.622 for business-type activities. The City 1s required to make
monthly principal and mterest pavments totaling $18.642. The City uses its meremental borrowing rate
for the leases. which 1s 1.22% for the vear ended June 30. 2023.

The future principal and interest fease payments as of June 30, 2023, were as follows:

Year Ending Business-Type Activities
June 30, Principal Interest Total
2024 S 218864 %5 11609 S 230473
2025 221,550 3.924 230473
2026 224,268 6.205 230473
2027 227.019 3454 230473
2028 159,922 801 160,723
Totals $ 1051622 % 30,992 % LOB2GIS

DEDICATED REVENUES

The City collects a two percent sales and use fax purswmt to two separate one percent tax propositions
approved by the voters m November 1962 (fiscal 1963) and September 1986 (fiscal 1987). These
revenues are dedicated for specitic purposes and are accounted tor in two separate Special Revenue Funds
— Sales Tax Fund and Pubhie Satety Fund.

Dedication of the 1963 tax, as amended, requires one half of all proceeds of the tax to be used first for
debt service requirements and the costs for bonds issued for the purpose of constructing, acquirmg, or
improving lands, buildings or other works of public improvement for the City, including equipment and
furmishmgs thereof, title to which shall be in the public’s name. The remaining dedicated revenue 1s to be
used for constructing, acquiring or improving the aforementioned capital improvements. The proposition
also provides for one half of the 1963 sales and use tax revenues to be undedicated. These undedicated
revenues are available for general operations Proceeds of the 1963 sales and use tax serve as secunty for
outstanding sales tax revenue bonds (see Note 5).

All proceeds of the 1987 tax, after paving the reasonable and necessary expenses of collecting and
adnmstermg the tax. were dedicated to the purchasmg, constructmy, acquiring, extendimg. improving,
maintaining, and or operating public facilities. public works or capital improvements and paving the
capital costs of police protection and public safety for the City or any sites, equipment and furnishmgs
thereof. According to the voter-approved proposition. the City 1s turther authonized to fund the proceeds
of the tax mto bonds for the above-stated capital purposes.

In a tax proposition approved by voters in December 2012, the 1987 tax wan rededicated to include all the

lawtul purposes approved in September [986. and beemning, July 1, 2013, for paving the operational cost
of police protection and public safety.

o
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

DEDICATED REVENUES (CONTINUED,)

An mter-governmental agreement (known as the Sales Tax Enhancement Plan) was executed between the
Caty and Sales Tax Distriet #3 of St. Tammany Parish. The agreement targets all undeveloped commercial
properties {within 5t. Tammany Parsh) annexed into the City atter November 4, 1986 and stipulates that
the two percent sales and use tax derived from the subsequent development of such properties would be
split equally (after the City recovered approximately $1,386.000 of costs relatmg to the extension of
services to two retatl developments) hetween the City and Sales Tax Distriet #3 of St Tammany Parish.
The ininal agreement had a twenty-year hfe. and expwed December 1, 2006, The (ity entered mto
negotiations with St. Tammany Parish to renew this agreement and on October 24, 2006, an ordinance
was passed renewmg the mter-governmental agreement between the City and Sales Tax District #3 of St
Tammany Parish, with a few minor changes. The agreement has a 25-year life, expiring December I,
2031

COMDMITTMENTS AND ENCUMBRANCES

The local electric company owns and leases to the City certain street lighting facilities. In 1986, the City
rencgotiated the lease agreement. which expired m December 2001 but automatically renews tor one-vear
intervals until cancelled. The City has no intention of canceling this lease at this ume. The total amount
paid by the City for street livhting under this agreement was approximately $594,000 for the vear ended
June 30, 2023

The City has a contract with a sanitation disposal company to provide garbage collection services to City
restdents. In January 2011, the City resumed a recyeling program with this sanitation disposal company.
This contract requires the City to pay a monthly fee of $17.71 per household for garbage collection and
£1.90 per household for recyehing service. The City 1o tum bills a monthly fee of approximately $10.04
per household for garbage collection and $1.9¢ per household for recyching and collects a 4.00 il
property tax for parbage collection in accordance with the voter-approved proposition. The City paid
approximately $2.467.000 for garbage collection and for recveling under this contract during the year
ended June 30, 2023,

Appropriations in governmental funds are encumbered upon ssuance of purchase orders for goods and
services. Unfilled purchase orders encumbering operating budgets are cancelled and they are only

reissued upon reauthonzation. Appropriations for capital expenditures are carried forward three vears.

Encumbrances mclude the following contractual commutments by fund as of June 30, 2023;

Fund Amount
Sales Tax Fund S 1,158,000
Grants and Donations Fund 2407000
American Rescue Plan Fund 3.300.000
City Capital Fund 1,104,000
General Obligation Bond 2016 Fund 989000
Other non-major governmental funds 770,000
Utality Fund 2.740.000
Airport Fund 155,000

N 12.023.000
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

CONTINGENCIES

Amounts recerved or receivable from grantor agencies are subject to audit and adjustment by such grantor
agencies, principally the Federal government. Any disallowed clamms, meluding amounts  already
collected, may constitute a liablity of the applicable funds.

The Citv 1s a defendant in a number of clams and lawswits resulting principally from personal injury,
property damage. and construction clamms. The City Attorney and the outside administrator have reviewed
these claims and lawsuits i order to evaluate the likelihood of an untavorable outcome to the City and to
arrive at an estimate, 1f any, of the amount or range of potential loss to the City. As a result of such
review, the varous claims and fawsuits have been categorized into “probable.” “reasonably possible.” and
“remote” contingencies, as defined in National Council on Governmental Accounting Statement No 4 tor
Clamms and Judgments. The City’s “probable” loss contingencies at June 30, 2023 were approxmmately
$300.000.

RISK MANAGEMENT

The City 1s exposed to various nisks of loss related to thetts of, damage to, and destruction of assets,
errors and onussions. negligent acts of law enforcement officials and natural disasters. These nisks are
covered by commercial insurance purchased from mdependent third parties. The City had no claims that
excveed msurance coverage for fiscal years ended June 30, 2023,

The City 1s also selt-msured with excess coverage in these areas: (a) workers™ compensation with
$600,000°5750.000 retention and statutory limit on coverage, (b) general lability with $100,000 retention
per occurrence and a $10.000.000 limat per occurrence and $10.000,000 aggrevate limit on coverage. (¢)
auto lability with $100,000 retention per accident and a $10.000,000 per occurrence. The City also has
an aggregate limit of $2.000,000 for workers™ compensation cloims and an annual stop loss of $600,000
for general hability and auto liabality combined. The City 1s self-insured for employvee medical insurance
with $80.000 retention per ndividual and an aggeregate stop loss of $4.820,519.

The City uses the General Fund to account for self-insured risk financing activities The hability for
claims in excess of amounts payable with expendable available resources is recorded in the governmental
activities 1n the Statement ot Net Position. The Sales Tax Fund. the Public Safety Fund. and the
Enterprise Funds make contributions to the General Fund for claims. Estimated losses from claims are
recorded when it 1s probable that 2 loss has oceurred and the amount of that loss can be reasonably
estimated. The expenditure and hability includes an amount for clamms that have been incurred but not yet
reported. The hability for clmms 1s based on the estimated ultimate cost of setthing the claims using past
expertence adjusted for current trends

[
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

NEW ACCOUNTING PRONOUNCEMENTS (CONTINUED)

The GASB has ssued Statement No. 99, “Omnibis 20227 The primary objectives of this Statement are
to (1) duties that a govermmg board typically would perform; (2) nmtigate costs associated wath the plans)
as hductary component units i fiduciary fund tinancial statements: and (3) enhance the relevance. The
requirements of this Statements are effective tor fiscal vears ending after December 15, 2021, This
Statement did not have a material effect on the City’s financial statements upon implementation.

The GASB has ssued Statement No. 100, " Heconnting Changes and Error Corrections™. The primary
objective of this Statement is to enhance accounting and financial reporting requirement tor accounting
changes and error corrections to provide more understandable, reliable. relevant, consistent, and
comparable information for making decision or assessing accountability The requirements of this
Statements are effective for fiscal years ending after June 15, 2023, This Statement did not have a
material effect on the Caty™s fimaneial statements upon implementation.

The GASB has mssued Statement No. 101, “Compensared Absences”. The primary objective of this
Statement is to better meet the information needs of financial statement users by updating the recognition
and measurement gindance for compensated absences. This objective is achieved by ahigning the
recognifion and measurement pudance under a unitied model and by amending certain previously
required disclosures. The requirements of this Statements are effective for fiscal vears beginmmy atter
December 15, 2023, This Statement did not have a matenal effect on the City’s financial statements upon
implementation.

PRIOR PERIOD ADJUSTMENT

During the vear ended June 30, 2023, the Shenff™s Oftice became aware of cumulative $9%0.599 1n sale
tax overpavments from fiscal years ended June 30, 2020, 2021, and 2022. The City accordingly adjusted
beginning tund balance with a decrease of $980.599 and an mcrease of $980.599 in due to other
governments.

DISCRETELY PRESENTED COMPONENT UNITS

Fremanux Economic Development District, State of Louisiana ¢ “the District”}

(Cash and cash equivalents

The Dastriet had the followng cash and cash equivalents as of June 30, 2023,

Total
Governmental funds:
Restricted demand deposits s 53
Restricted money market mutual tunds 1.269.689

1,236,764

Custodial credit sk 1s the nsk that, in the event of a bank fmlure, the District’™s deposits nught not be
recovered. The Distniet’s deposit policy tor custodial credit risk contorms to state law, as described in
Note [. At June 30, 2023, the Distniet’s demand deposit bank balances were entirely secured by tederal
deposit msurance, and the Distriet’s money market mutual funds were entirely secured by government
backed secunties held in the Distriet’s name.
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

(16) DISCRETELY PRESENTED COMPONENT UNITS (CONTINUED)

Fremaux Economic Development District, State of Louisiana { “the Disirict”) (continued)

Dedicated Revenues

On March 25, 2008, the City Council passed ordinance number 3461 levying an additional sales tax of
one percent (%) m the District and passed ordinance number 3462 levying a hotel occupaney tax of one
percent (1%0) 1n the District to fund economic development projects selected by the Distnict. On December
13, 2011. the City Council adopted ordmance pumber 3636 to reduce the levy from one percent (1%0) to
one-halt of one percent ((1.50%,).

Long-term Debt

The following 1s a summary of long-term debt transactions of the District for the vear ended June 30,

2023
Baianwe at Baiance at
Diesyription 30 222 Addimions Reductivns A7 30/ 2003 Cunent Non-cutrent
Govemnnenial Activities
Siles Tax Bonds. Senes 2044
R-1 A WURARY . Y - % (325000 % 3000060 % - % 1 E00KGD
R-2 320000 - - 3206000 - 32000000
Cmigmal issue disconnis {32.67Mm - 1.485 {31851 - {31854
Sules Tax Bonds. Senes 2043 -
R-1 F 1040400 - - F 100 - 0000
Onemalissue discounts {9063 - 1.750) {39156 - {39,156}
Total zovemnaxatal activines SO 34 N - & (321.765F & B 469659 & - & 53469.659

Sales Tax Bonds secured by an irrevocable pledge of 1004 of the City’s sales and use taxes through
2045:

$5.710,000 Sales Tax Bonds, Senies 2014, 1ssued on April 3, 2014, secured

by an irrevocable pledge and dedication of all the avails or proceeds of the

spectal one-half of one percent (1-2%) sales tax now being levied and

collected, bearing interest from 5.0%4 to 6.0%. R-1 bonds mature m

2034 and R-2 bonds mature in 2043, economie development projects. 3 4500000

$3.250.000 Sales Tax Bonds. Series 2015, 1ssued on November 12, 2015,

secured by an irrevocable pledge and dedieation of all the avauls or

proceeds of the special one-half of one percent (.50%) sales tax now being

levied and collected, bearing interest of 5.50%. R-1 bonds mature in 2045,

economic development projects. 4,040,000

st bromo———— -

$ 8.540,000

o0
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

DISCRETELY PRESENTED COMPONENT UNITS (CONTINUED)

Fremaux Economic Development District, State of Louisiana { “the Disirict”) (continued)

Lono-term Debt (continued)

The annual requirements to maturity for Sales Tax Bonds as of June 30, 2023 are as tollows:

Year Ending

June 30, Principal Interest
2024 $ - $ 488,700
2025 - 488,700
2026 - 488,700
20237 - SRR 700
2028 - 488.700
2029-2033 - 2,443,500
2(034-203% 2510000 1.928.650
2039-2043 - 1,708,000
2044-2046 6,030,000 615200
Total $ 8.540,000  § 9138850

The Bonds were 1ssued for the purpose of paving the costs of vanous capital improvements within the
Distniet and paymg the costs of wssuance of the Bonds. Most of the proceeds were used to pay or
reimburse Slidell Development Company. LL.C. the developer. for certamn costs of econonue
development projects (consisting of water, sewer. drainage, roads and related mirastructure projects and
other costs of a multi-purpose real estate development consisting of retail, commercial. residential, otfice,
hotel, education and 'or medical facilities) 1n or beneticial to the Distriet.

Camellia Sguare Economic Development District, Stare of Louisiana (“the District™)

Cash ond cash equivalents

The District had the following cash as of June 30, 2023;
Total
Governmental funds:
Restricted demand deposits b 48 937

Custodial credit risk 1s the risk that, in the event of a bank falure, the Distriet’s deposits might not be
recovered. The Distriet’s deposit policy for custodial credit nsk contorms to state law, as desceribed
Note 1. At June 30, 2023, the District’s demand deposit bank balances were entirely secured by federal
deposit insurance.

Dedicated Revenues

On May 14, 2013, the Council passed ordinance number 3686 levying an additional sales and use tax of
one percent (1%0) m the District. The Council passed ordinance number 3487 levying a hotel occupancy
tax of two percent (2%). The purpose of the District 1s to reimburse a developer for economic
development (a shopping center and hotel) within the Dastrict.
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CITY OF SLIDELL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINLUED)
JUNE 30, 2023

DISCRETELY PRESENTED COMPONENT UNITS (CONTINUED)

Northshore Square Economic Development Districr, State of Louisiana (“the District”)

Cash ond cash equivalents

The Dastrict had the followmyg cash as of June 30, 2023:
Total
Governmental funds:
Restricted demand deposits b 181,481

Custodial credit risk 1s the risk that, in the event of a bank fatlure, the District’s deposits might not be
recovered. The Distriet’s deposit poliey for custodial credit nsk contorms to state law, as desceribed m
Note 1. At June 30, 2023, the Distnet’s demand deposit bank balances were entirely secured by tederal
deposit insurance and by government backed securities held in the District’s nome

Dedicated Revenues

Ordinance number 3753 levied a one half of one percent (0.5%4) sales and use tax begimning Apnl 1. 2015
for the purpose of paving the costs of economme development projects. The purpose of the District 1s to
finance economuc development projects within the District.

_,I
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CITY OF SLIDELL, LOUISIANA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
GENERAL FUND
FOR THE YEAR ENDED IUINE 30, 2023

Budgetary Amounts Actual on Varance with
Bundgetary Final Budget
Omanal Final Basis Positive {Negative)
REVENLES:
Taxes:
Ad valorem S 1360000 § 1,360,600 § L460.336 5 100,336
Franclise 11433000 1.933.000 2.451.00) SIE000
Beer and tobacce 7(.000 70.000 71.286 1286
Other 9.660 9600 22,609 13.069
Licenses and permuts 2.199.200 2.199.260 2.776,396 377606
Interpovermnental revenues:
Federal and state granis - - 7.833 7833
Other state and local povernmental tevenues - - - -
Fines and furfemues 251500 251504 274423 231933
Service charges 324997 224907 247152 22155
Contributions - - - -
Otlier revenues, primarily mterest, net 72.00u ERORIEN 2715607 23256587
Total 1evenues 6.120.267 0.433.337 14,027 382 350 (K5
EXPENDITURES:
General govermen
Adnuinsirative UOEXSN O] 838 YSKR.333 33,323
Finance Uy NEY O41.814 132552 209,267
Legal 503,363 503 303 In2 283 141 F1G
Data processing 641,788 641 738 576,790 64 939
Purchasing 297 94] 297 9ui 241,002 6939
Civil service [43.320 123370 115480 7 ROG
Human resources 127370 362,320 3ol.80n 454
Legislative 707.219 797.219 7790064 13,155
1.659.75% 4,659 758 4.177.581 482,177
Public waorks:
Builchng safety 17 483 907483 NSO41E 765
Plannmg 441.651 441.651 376.283 65368
1.349.134 1340 134 1,226,701 122 433
Recreation and culture 337.708 412,708 387.154 25554
Tudicial system 62U N 73082 682,234 ST.58G
Cupatal vutlay - - - -
Total expenditures 7.020.420 7,161 420 ¢.4731.670 687750
Excess {defictency) of revenues over
tunder) expendhimires (tN6.123) {723.083) 3553712 4.276.793

Sce Independent Auditors' Report
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CITY OF SLIDELL, LOUISIANA
SCHEDULE OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE (CONTINUED)
BUDGET AND ACTUAL (BUDGETARY BASIS)
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2123

Budgerary Amounts Actual on Varance with
Budgetary Final Budget
Cnenal Final Basis Positive (Neoative)
OTHER FINANCING SOURCES (U'SES):

Transters in 1028 940 1028440 F.O2% Q44 -
Traslers {out) (122817} {1085 857y (1LOE3 E5T) -
Total other financiny (uses) 906,121 {36917} {56,917 -
Net change in fund balance - {780 001 3.496.795 1,276 795
Fund balances. hegmuing of yeat 7.036.349 7080349 7,080,340 -
Fund balances. end of year 5 TO86.349 5 63060340 § 10.583.144 3 4.276.795

*Note The City legally adopts annual budgets tor the General Fund and all Special Revenue Funds

Sce Independent Auditors' Report
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CITY OF SLIDELL, LOUISIANA
SCHEDULE OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
SALES TAX FIIND
FOR THE YEAR ENDED JUNE 30, 2023

Budpetary Amounts Actual on Varance with

REVENUES:

Original

Final

Budgetary
Basis

Final Budget
Positive (Neuative)

Tuxes
Sales h 32.500.000 S 9.673 731 4859805 % 5184164
Ad valorem 539,000 539,000 377,551 38,551
Intergovernmental revenues:
Federal and state prants - - 10.040 16.040
Other state and local governmental revenues 16.040 10040 - (16040
Service charpes 31000 RERELUY 68426 37426
Contributions - - 11 400 11.400
Other revenue - - 4210 4.210
Total revenues 23.086.040 10.261 771 15537322 32757581
EXPENDITURES:
General government
Admmmsirative 31823302 4 637 429 35236308 1.133.779
3823302 4637429 3323630 1.133.779
Public works:
Streets. bridges and drimnage 253518 2733518 2039745 3773
Engineering 6387860 038,780 GHE IR 18603
Electrical 242163 242163 2385359 13.604
General maintenance 786280 836286 804,161 32125
Vehicle maintenance 627,372 627272 547962 75310
5.068.025 S 1IB.025 4.860.608 257417
Recreation und culture 2444715 2.504.715 225801 245,804
Capital outlay 5715673 3715673 M6.005 5.019.668

Total expendinires

Excess {deficiency) of revenues over

(under) expenditures

17.051.715

17.995 842

11339174

6,656,608

6034325

(7.734.071)

4. 198348

(1.380.917)

Sce Independent Auditors' Report
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SCHEDULE OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE (CONTINUED)
BUDGET AND ACTUAL (BUDGETARY BASIS)

CITY OF SLIDELL, LOUISIANA

SALES TAX FIIND

FORTHE YEAR ENDED IUINE 30, 2023

OTHER FINANCING SOURCES (USES):

Transfers in
Transfers (out)

Total other financing (uses)
Net change in fund balance
Fund balances, beginning of vear

Fund balances, end of vear

Budpetary Amounts

Actal on

Variance with

Budgetary Final Budget
Original Final Basis Positive (Nesative)
338142 321.1R2 5321.182 -
{12.088.140) (1033 12%) (4053125 -

(11.749.998)

{3.531.943)

(5.715.673) (11.266.014)
21564817 21364817

606 303

21564 817

{(1.380.917)

b 15849 144 S 10.208 803

5

{1.380.917)
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CITY OF SLIDELL, LOUISIANA
SCHEDULE OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
GRANTS AND DONATIONS FUND
FOR THE YEAR ENDED JUNE 30, 2023

REVENLUES:
Intergovernmental revennes
Federal and state mants

Condributions

Total revenues

EXPENDITURES:

General governuent

Public works

Public safety
Recreation amd culture
Capital outlay

Total expenditures

Excess {(deficiency) of tevenues over
tunder) expenditures

OTHER FINANCING SOURCES (USES)

Net change m fund balance
Fund balance. beginnmng of vear

Fund balunce. end of vear

Budgetary Aunounts Acmal on Variance with
Budgetaiy Final Budget
Onipanal Fial Basis Pusitive (Nepative)

13000361 8§ 18.372 447 9687837 % (8,6831.614)
- 497 242 108 460 {3858.782)

13.009 361 15.569 689 Y. 796,297 (9.073.392)
1.379.361 $.247 877 3.158.604 6089213
375000 263 504 186,485 77319
255000 102693 82,084 20604
5,000 000 3.802 229 2.605.677 1.286.552
13,000,361 13,506,603 6.012.610 7.473.693
- 3.363 086 3.763.387 (1,599,699

- - (42.125) -

- 33630860 1721262 {1.5399.699)
{5,303.084) {5.363,086) {5.363.086) -
{5363 086} % - (1.641.824) % {1 599,699

76
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CITY OF SLIDELL, LOUISIANA
SCHEDULE OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
PUBLIC SAFETY FUND
FOR THE YEAR ENDED JUNE 30, 2023

Budgetary Amnvunts Acmal on Variance with
Budgetaiy Final Budget
Onipanal Fial Basis Pusitive (Nepative)
REVENUES:
Taxes:
Sales 5 11104269 § 12824269 % 12824269 % -
Ad valorem 1.373,000 1375000 1.475,.298 100,298
Iutergovernmenttal revennes:
Federal and state mants 300000 300,000 3060.440 440
Otheer state and local governmental tevenues 1,056,200 1.077.300 1.045.338 (31.962)
Service charges 2225300 200,300 200.250 (250)
Contnbutions - - - -
Other revenues, primarly mterest - 2,136 17.34% {5412
Total revenues 14.057 969 13.779 205 5,863 143 §3.938
EXPENDITURES:
Chwrent:
Police 11,962,491 11.962 491 12143497 (181.006)
Correcnions facihity 1,064,447 1.064 497 319.726 744771
Regienal nainimg facility 327.137 327,137 297912 29225
Animal control 03844 503 844 457933 45911
Debi service - 25000 19.373 3427
Capstal outlay 200,000 3.977.044 943.056 31033988
Total expendinues 14.057 964 17.860 013 14 181,697 3678316

Excess {deticiency) of revenues over
{under ) expenditures - {2,080 80%) 1.681.446 3762253

OTHER FINANCING SOURCES (F'SES):

Lirception of lease - 269,517 2649517 -
Transfers n - - - -

Total other financing sources - 269517 269517 -
Net change i fund balauces - {1.811.241) LY50963 3.762.254
Fund balances - beginming of veu 5414 349 5414349 5414349 -
Fund balances - end of vear b S414.,349 % 3603058 % 7365312 % 1762254

*Note: The Actual on Budgetary Basis amounts above reflect the modified acerual basis of accounting, except that state
supplemental pay for police ($660.044) 15 not reflected above in revenues and expenditures

See Independent Auditors' Report
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CITY OF SLIDELL, LOUISIANA
SCHEDULE OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
AMERICAN RESCUE PLAN FUND
FOR THE YEAR ENDED IUNE 30, 2023

Budpetary Amounts Actual on Varance with
Budeetary Funal Budget
Onginal Final Basis Posiuve (Negative)
REVENUES:
Federal and state grants % 4687403 5 4687403 % 91,606 % {4.505.797)
Other revenues. prunanly mnterest - - 9.832 9.832
Total revenues 4.6&7.403 1.687 403 101,438 {4.585.905)
EXPENDITURES:
General govermment +4.687.403 4.687 403 91.6006 4,505 797
Totul expenditures +.6587.403 4,687 H13 11,600 4.595.707
Excess {deficiency) of revenues over
(under) expenditures - - Y832 Y832
OTHER FINANCING SOURSES (USES): - - - -
Transfers out
Total other financing sources (uses) - - - -
Net change m fund bhalance - - 9832 1832
Fund balance. beginning of vear - - - -
Fund balance. end of veur $ - 8 - % YR32 % Y832

Sce Independent Auditors' Report
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CITY OF SLIDELL., LOUISIANA
SCHEDULE OF CHANGES IN NET OPEB LIABILITY AND RELATED RATIOS
FOR THE YEAR ENDED JUNE 31, 2023

6/30/2023 6/31/2022 6/36/2021 6/30/2024 6/34/2019 6/30/2018

Total OPEB Liahulity:

Service cost S O28L37F % 470844 0§ 4IR0931 0§ 333883 % 373060 50 39553
Interest cost 1463324 1,036,098 1.067.609 F387.749 1,342,082 1.369.300
Changes of benefit terms - - - - - -
Difterences between expected and actual expenience {2.002.929) R AR {320.645) 413478 1.439.223 {839.400)
Changes of asswmptions (SE627Y  (60.616.133) 578531 B.318 467 - -
Benefit paviments (1915301 (1.886.26%)  (L8R3.820y  (L707086 (19407100 (1333520
Net change in total OPEB liabshity (3392160 (6.616.134) {339374) 8746491 1.187.961 {474 067)
Total OPEB liabilitv - beginning 42294 486 48.910.620 +0.240 994 401,503,503 30315542 3%.789.009
Total OPEB hability - ending $ 38702326 S4220448 S 48910620 $49249994 S 40503503 S 39315542

Covered-employer payvroll $ 10934355 S 10479779 S 10045540 5 10048540 8 V6062037 5 92317325
Net OPEB lability as a percentage of covered
emplovee pavriull 33305584 403 38%, 386,744 491129, 419 20%, 426.08%

Note: Schedule is intended to show information for 10 vears. Addittonal vears will be displayed as they become availuble

Note: No assets acoumulated in a trust that meets the criteria of GASB codification P22.101 ar P32.101 1o pay related benefits for pension-OPER plan.

See Independent Auditers' Report
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CITY OF SLIDELL, LOUISIANA
SCHEDULE OF EMPLOYER CONTRIBUTIONS
FOR THE YEAR ENDED JUNE 30, 2023

6/30/2023 6/30/2022 6/30/2021 6/30/2020 6/30/2019 6/30/2018

Actuanally determmed contribution S 2392520 0§ 2703037 %5 2681963 08 2336012 0% 2485004 % 2512060

Contmbutions m relation to the actuanally
determuned contribution

Emplover contributions to trust - - - - -

Emplover-paid retiree premiums (L915301)  (1.BE6 269y  (1.8R3.820) (1.707.086) (1940710 (1,333,522

Contnibution Jeficiency $ 677219 S 816768 S 798143 5 B2V026 0§ 44204 5 1179447
Covered-emplovee pavroll SI0MAE355 S 10479779 10048540 S 10048340 § V002057 & U 227325
Contributions as a percentage of covered employee pavroll 17487 18.0004 18.73% O U9, 200y 14.45%

Noate: Schedule is intended to show informuation for 10 vears. Additional vears will be displaved as they become availuble.

See Independent Auditors' Report
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Mugicipai Svstem
City's Proportion of the Net Pension Liabihity

Ciry's Proportronate Share of rhe Net Pension Liabihiry

City's Covered Payroll

City's Proportionate Share of the Net Pension Liability

as a Percemtage of its Covered Payroli

Plan Fuluciary Net Pusition as a Perceidage of the
Total Pension Luabihity

Police Svsiem
Ciry's Proporfion of the Net Pension Lability

Cirv's Proporttonate Share of the Net Peasion Lialuliry
City's Covered Payvroll

Cirv's Proportmate Shate of the Net Pension Lialnliy
s d Percentage of 1s Covered Payvrol

Pl Fiduciany Net Posituons as a Percentage of the
Tuotad Pension Liabihity

LASERS
Ciry's Proportem of the Nei Pension Liabiliry

City's Proportionate Shusre of the Net Pension Luability
City's Covered Payrol

Cirv's Proportmate Shate of the Net Pension Lialnliy
s d Percentage of 1s Covered Payvrol

Pl Fiduerary Net Posituns as a Percentuge of the
Tuotad Pension Liabihity

CITY OF SLIDELL, LOUISIANA
SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
FOR THE YEAR ENDED JUNE 30, 223"

6/ 3):2613 6/3):2612 6-303/2611 6/ 3):26260 6,/30/2019 6/ 32018 6/ 32617 6/ 3):2616 6/3):2615

3.737H6% 3.56448%, 3.77861% IRK141% 3.O006RR%, 3.96208%, 3668409, 36R2G3% 3.58843%,

$UISS21200 % D014.605 ¥ 16336450 % 16020078 % 10549796 ¥ 10575064 ¥ 15036060 % 13154743 % 0200507

3 O6,799512 % AR03TTO R 7313763 3 69537536 3 TON9439 % 6662301 1 AJ4ISAR]1 3 RST6000 3 5.292.000

228 27% 145 72% 223 37% 231 ¥2% 236 11% 248 77% 234 37% 23542 174 03%

067 87%, TTR2% t4.52%, 64 68%, 1:3.94%, 62 5%, 62 11%0 ity 18%% 73.00%,

[YER3368, | 65814650 | 667760% 1 51643650 | 648808%0 | SBOET70%0 1 613780%0 | 5922328, 1 518915%,

$ 19608700 ¢ KMINE2S 415413070 $ 13771770 413939631 $ 13854064 15125703 412473473 ¢ 6502271

$OS5OR03F 3 ANI441Y 3 4R00992 % 4732287 03 SOIRRSS 3 4750774 03 4A4AR368%8 3 4076000 % 3R20.000

350 8% 183 540 321 06" 291 02 277 750 291 62% 337 35% 306 02% 248 750y

84 10%, 84 008, F1 060%, F1 060%, 1 RG%, O 01%, 66 04%, 70 71% F5 100

¢.00221% 0 00220% 0o0211% 000213% B 002165 000213% 0 002065 000186 000182

b 166919 % 120977 % 174130 % 154,172 % F47.058 % 149.646 % 1615327 % 126644 % 115961

b 42679 % 41131 % 46624 % v4an % 440 % 37455 % 35917 % 34000 % 34.000
391 10%a 294 13% 428 76%0 390 9yt 37T RIS L) 449 72%0 372 488 335 8%
03 70%, T2 RO%, 35 00%, 62 908, (nd 30%, 62 30%, 37 70%, 62 auto 65 028,

Newe Schedule iv imtended 1o show fformnanion for 10 vears Addinonad vears will be displaved as thev hecome availuble

*The amounits presented liave o medsurenent date of the previous fiscal vear eud
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Municipal System

Comtractually Requeed Costnbunon

Contrbutions 10 Relation o the
Confractually Required Contnibution

Contrsbution Deficiency {Excess?

City's Covered Pivroll

Contrsbantions as a Percentage of
Covered Pavroll

Palice Svstem
Contravtually Requured Contnibution

Contrsbantions m Relaton to the
Contractually Requered Contnbution

Contribution Deficiency (Excess)
Citv's Covered Pavioll

Contrsbstions as a Percentage of
Coveted Pavioll

LASERS
Contractually Required Costnibution

Contrshutions i Relation o the
Contractually Required Contnibution

Conusbution Deficiency (Excess:
City's Covered Payredl

Contrzbutions as a Percentage of
Cavered Payroll

6:/30/2023

CITY OF SLIDELL, LOUISIANA
SCHEIWILE OF CONTRIBUTIONS - RETIREMENT PLAN
FOR THE YEAR FNDED JUNE 30. 2023

6:/3u/2022

6:/3u/2021

6/3u/2028

6:30/2019

6:/30/2018

6:3u:2017

6:/30/2016

6:/30/2013

(2.112.917)

(2.003.857)

]

2007112

(2.007.112)

]

1901579

(1.901.579)

]

8O0

(1.808.96.4)

]

1734849

{1.734.849)

]

1515787

(1.315.787)

]

1.267.000

(1.267.091)

]

L1ot.uuy

(1.303.828)

-8 -8 -8 -8 -8 -8 -4 91) § (202.828)
712599 3 6799512 3 AR03TI0 $ 7313765 B 6957556 % TO094%9 & 666201 3 5642000 3 5.576.000
17 7ol 29508, 29508, 26 00, 26 009, 24750, 23759, 22 469, 23 380,
1761847 % 1665416 % 1624873 $ 1561544 % 1526162 % 1543299 $ 1510089 % 1323000 % 1.285.000
(1761.842)  (1665416)  (L624.873)  (1.561.549) (1526167 (1.843.299)  (1.S10.08Y)  (1.323.195) (1318452
-8 -8 -8 -8 -8 -8 -3 (195) § (33451
592408 % 5508035 % 4814419 $ 4800992 4 17I2IR7 % SOIS8SS 4750774 % 4298000 % 1076000
19,740, 19,750, 33,750, 32,530, 32,250, 30,750, 31.79% 30,792, 37 359,
18974 % 18352 % 17933 % 17143 % 15816 % 1S816 % 14233 % 13700 % 14300
(18.974) (18,3523 (17.933) (17.143) (15.816) (15.816) (14.233) (14.320) (13.786)
- % - % - % - % - % - % - % (62 % 3%
43310 § 42670 § 0 41130 § 0 406§ 30440 § 0 440§ 37455 % 3so00 0 Moo
13 30% 13 000 13 600 42 200 A 100 40 10% 3K 00 10918 40 550

Newer Schedile is miended to show mformation for 10 vears Addinonal vears will be duplined as they become available

See Independent Auditors’ Report
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CITY OF SLIDELL, LOUISIANA
NOTES TO REQUIRED SUPPLEMENTAL INFORMATION
JUNE 30, 2023

PENSION PLAN SCHEDULES

Changes of Benefit Terms

For MERS and MPERS. there were no changes of henefit terms during any of the years
presented.

For LASERS, a |.5% cost of hiving adjustment, effective July 1. 2016, was provided by Acts 93
and 512 of the 2016 Loussiana Regular Legislative Session. and the system added benefits for
members of the Harbor Police Retirement System, which was merged with LASERS etfective
Tuly 1. 2015 by Act 648 of 2014,

Changes of Assumptions

For MERS, for the valuation year ended June 30, 2021, the investment rate of return was
decreased from 6.95% to 6.95%,. For the valuation year ended June 30, 2020, the mvestment rate
of return was decreased from 7.00% to 6.95%. For the valuation year ended June 30, 2019, the
investment rate of return was decreased from 7.275% to 7.0% and the rate of inflauon was
decreased from 2.60% to 2.50%. For the valuation year ended June 30, 2018, the investment rate
of return was decreased from 7.4% to 7.275% and the rate of mflation was decreased trom
2.775% to 2.60%e. For the valuation vear ended June 30, 2017, the mvestment rate of return was
decreased from 7.5% to 7.4%, the rate for projected salary increases was decreased from 5.0% to
4.5%, and the salary growth rates were changed over vanous vears of service.

For MPERS, for the valuation year ended June 30, 2021, the investment rate of retum decreased
from 6.950%; to & 730%u. For the valuation vear ended June 30, 2020, the investment rate of return
decreased from 7 123% to 6.950%, the salary growth rate increased from 9 75% for 1-2 vears of
service to 12.30%, the salary growth rate decreased from 4.75% for 3-23 years of service to
4.70%, and the salary growth rate decreased for over 23 years to 2.70%. Additionally, the
mortality tables changed from RP-200 Combined Healthy with Blue Collar Adjustment Sex
Distinet Tables projected to 2029 by Scale AA for healthy annuitants and beneficiaries, RP-200)
Disabled Lives Table, and RP-200 Emplovee Table to Pub-2010 Public Retirement Plan
Mortality Table for Safety Below-Median Healthy Retirees, Pub-2010 Public Retirement Plans
Mortality Table for Safety Disable Retirees, and Pub-2010) Public Retirement Plans Morahty
Table ftor Safety Below-Median Employees. For the valuanon year ended June 30, 2019, the
mvestment rate of retum decreased from 7.20% to 7.125% and the mflation rate decreased from
2.60% to 2.50%. For the valuation year ended June 30, 2018, the mvestment rate of return
decreased from 7.325% to 7 20% and the nflation rate decreased trom 2.70% to 2.60%. For the
valuation vear ended June 30, 2017, the mflation rate decreased from 2.875% to 2.70%.

For LASERS, for the valuation vear ended June 30, 2022, the mvestment rate of return was
decreased from 7.40%% to 7.25%. For the valuation vear ended June 30, 2021, the mvestment rate
of return was decreased from 7.55% to 7.40%,. For the valuation vear ended June 30, 2020, the
mvestment rate of retum was decreased from 7.60% to 7 55%:; the inflation rate was also
decreased from 2.5%% to 2.3%:; and salary mcreases decreased from 2 8% 10 14.0% to 2.6% to
13.8%. For the valuation year ended June 36, 2019, the imvestment rate of return was decreased
from 7 65% to 7.60% The inflation rate was also decreased from 2.75% to 2.5%. For the
valuation vear ended June 30, 2018, the mvestment rate of return was decreased from 7.70% to
7.65%,. For the valuation year ended June 30, 2017, the investment rate of return was decreased
from 7.70% to 7.65%.
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CITY OF SLIDELL, LOUISIANA

NOTES TO REQUIRED SUPPLEMENTAL INFORMATION (CONTINUED)

OPEB SCHEDULES

JUNE 30, 2023

Assumptions to Arrive at Actuarial Determined (ontribution

Valuation date

Actuarial cost method
Amortization method
Amortization period
Asset valuation method
Inflation

Healthcare trend rate
Salary increases

Prior discount rate
Discount rate

Retirement age

Mortaliry

Tumover

7122

Acmuarially determined contributions are calculated as of
the last day of the fiscal year m which contributions are
reported.

Individual Entry Age Normal

Level dollar, open

30 vears

Market value

2.5% annually

5.5% annually for ten vears, 4.5% thereafier

4.0% annually. includimg mflaction

3.54% annually {Begmning of year to determine ADC)
3.05% anmually (As of end of year measurement date)

3 years after the following. attamment of 25 years of
service at any age, or, age 60 and 10 years of service; for
emplovees hired after 12731/2012: 3 vears after age 55
and 30 vears of service. age 62 and 10 years of service;
or age 67 and 7 years of serviee: for police, 3 years after
25 years of service: or age 50 and 20 vears or service: or
55 and 12 years of service

SOA RP-2000 Table

rilD

Age specific table with an average of 1 7% when applied
to the active census

&4
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CITY OF SLIDELL. LOUISIANA
NONMAIJOR GOVERNMENTAL FUNDS
JUNE 30, 2023

SPECIAL REVENUE FUNDS

Special Revenue funds are used to account for specific revenues that are legally restricted to
expenditures for a particular purpose.

Community Development Block Grant Fund — accounts for the proceeds of entitlement grants
recerved from the Department of Housing and Urban Development.

DISA Fund - accounts for revenues earned through the lease of a Citv-owned butlding which
are used for the upkeep and maintenance of the building.

Katrina Fund — accounts for FEMA reimbursements, msurance proceeds and the related costs
assoctated with the storm.,

CAPITAL PROJECTS FUNDS
Capital Projects tunds account for the purchase. construction and renovation of the Citv's major
capital facilities. Their resources are denved principally from proceeds of general obligation or

sales tax bonds. certificates of indebtedness and U.S. Government and other agencies grants,

Public Works Fund — accounts for transters trom the DISA Fund.

General Obligation Bonds 2010 Fund — accounts for improvements to the City’s streets. bridges
and dramnage. The fund’s resources are derived from the proceeds of a general obligation bond.




CITY OF SLIDELL. LOUISIANA
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDs
JUNE 34, 2023

ASSETS
Special Reveuste Capsial Projects Toal
Cosgsanidy Public Greweral N )or
Deveinpaacal DisA [ Warks Ohligarzon Bouds Crot eranlisenstal
Biock Giant Fund Fruid Fund Fuad 2010 Fand Funiis
CLURRENT ASSETS:
Cash and cash equivalenss $ - 3 HERHRIEAT. | SRFTSVE S 1.RE3787 8 - % 771428
L eotltzetsty - - - - - -
Recervables. net ol allowances tor uncoliectible
Taxes - - - - - -
Leases - } 63285 - - - 1663285
Other - 17,851 - - - §T.R58
Duse trum uthes imlbs - - - - - -
Frse Tromn focal cinnes - - - - - -
Due lrom vther governments 446626 - PY L RY - - T§27587
nvesniony - - - - - -
Prepad rtens - 673 - - - G675
Restricred asscts:
Cachy - - - - 4459054 45500
Insvestments - - - - - N
Total assets 3 146626 § 1A51 856 % 41531737 % 1LEEITRT 8 445900 % 19,553,986
LEABILITIFES DEFERRED INFLOWS OF RESOURCES, AND FI™ND BALANCES
LIABILITIES:
Acvcousnts sadarses. and cther pavables b 7010 % iBoTs % - 5 37457 S5 - % 241420
Due to uther fumds 349,402 - - - - 347,402
Fhse fo nthier 200 cilsacads - - - - - -
Totad liakalities 446,472 HESREE] - 37,437 - S9RE2
DEFERRED INFI.OWS OF RESOURCES.
Uiravaitlable reveaue - leases - HESRI | - - - 1,500 35
iavailable seventie - latereoveremental 441 170 - 317378 - - THR.S
Total deferred inflows of resnimees 441,174 1590051 327378 - - 2.367.50y
FUND BALANCES:
Nomspreadable:
Inveniory - - - - - -
Prepuid neins - w7 s - - - G7S
Heurpiered fog
Drebt senice - - - - - -
Grauty - - - - - -
Streets and deaigage - - RIE LR ) - EENRUL] 4,272,340
Conmntted 1o
Captal ontlay - 1,971 - 1.846.450 - Lest a2
Conbngeacies - B 574,523 - - - P.574,524
CPeraing seseives - - - - - -
Assivned to
Compensated abenies - - - - - -
Pabiic suprovemenss. facihaes & eqmpmend - 367004 - - - 367.663
Pubiic safets - - - - - -
Utrassigned (441,010} - - - - 14410100
Trtad fuad balances (441 0169 1947832 582,349 1.846.350 445990 70255058
Total dabaiities. Jeferred inflows of
resousees and fiad bulaances b +36,020 % AR5485¢ % 5154727 % 1,483 747§ 1450090 % 14,853,486

Sce Independent Auditors' Report
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CITY GF SLIDELL, LGLISIANA
COMBINING STATEMENT OF REVENUES, EXPENDITURES AN CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2023

Special Revene Capital Projects Tota
Commumty Publi General Nopsanl
Developruent DIsA RitiT it Works Obhgaton Bonds  Governmental
Block Grant Fusd Fusd Fuid Fund 2010 Fusd Fuasids
REVENUES:
Tanes anad assessitenrs:
Sales raxes < - % - 8 - % - % - 3 -
Ad valores: - - - - - -
Eranchise - - - - - -
Heer and tobacco - - - - - -
(Hler - - - - - -

Licenses amd perfs - - - - - -
intergovermeiial reveney
Federal and state grants I35 840 - 1,738 A42 - - 1LERE 342
Orbier state awd locat povernmentat revenues - - - - - -
State supplemental pay - - - - - -
Fies and forfesnures - - - - - -

Scrviee charges - 1.134.78% - - - 1.3144,7848
Cosntribudions - - - - - -
Otlier revenues, prismardy interest, net - - - - i4718 14.718
Total revennes 153500 1144785 1.738.042 - i4.718 3083948
EXPENDITURES:
Current
Gesteral sovernnw 26.269 1175381 261 28.400 - 1.230.31%
Public works - - - 086 - 506

Public sefety - - - - - :

Recreation and culiure - - - - - -

Judreinl svstern - - - S3.000 - 3000
Debt service

Principst seniccnrnl - - - - - -

interestannd fiscal charges - - - - - -

Boud ssttance wost - -
Capstal ouslay 276570 43,210 - £4.598 - 404,768

Totl expendifires 303238 121581 261 191.084 - 1.713 165

Fxeess tdeficiencyt of revenues aver

tumder ! expendiires (147,43 (73793 1.738.381 (191 04 i4.718 1.340 783
OTHER FINANCING SOURCES (U'SES;:
Inception of lease - - - - - -
Proceeds of refunding honds - - - - - -
Paviuent to refusded bond esciow agen - - - - - -
Transters s - 84706 - 8GO0 - 164,706
Trunsters o - 1 0,000, - (113.832) - (23830

Total athier financing vources - LESTugy - (333321 - (49,126
Net change v fund balasces (147439 (89,0574 1738351 (22394n) 4718 1.29§.657
Fund balances, beginaing of year (293 577) 2036919 20587 O6n 2iT1266 331,272 4333 A48
Fund halauces, end of year 3 (4410161 % 1947832 % 31826349 % 1846350 5 435090 § 7625505

See Independent Auditors' Report
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CITY OF SLIDELL. LOUISIANA
SCHEDULE OF REVENUEs. EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
COMMMUNITY DEVELOPMENT BLOCK GRANT FUND
FOR THE YEAR ENDED TUNE 30 2023

Budeetary Amounts Actual on Variance with
Budgetary Final Budget
Original Final Basis Positive (Negaine)
REVENUES:
Intergovemmental 1evenues 5 520113 % 3200133 % 1358000 % (5045334
Total revenues 5.201.134 3200134 155800 (3045334
EXNPENIDHELRES:
General governnent 40000 40.000 26,269 13,731
Capiral outlay 5161134 5161134 276970 4884, 16
Total expendimures 5.201.134 S200.134 303.230 4.807 RO
Excess tdeliciency) of revennes over
{under) expenditures - - {147.439) t147.43th
OTHER FINANCIENG SOURCES (USES) - - - -
Net cliange inn fund balance - - (147.439) (147,434
Fund balance. heginnmg of vear {293,377 (203577y (243577 -
Fund balance. end of vear S (193.577) % (293577 & {(441.01) % (147,43

See [ndependent Auditors’ Repert
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CITY OF SLIDELL. LOUISIANA
SCHEDULE OF REVENUEs. EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
DISA FUND
FOR THE YEAR ENDED TUNE 30 2023

Budeetary Amounts Actual on Variance with
Budgetary Final Budget
Original Final Basis Positive (Negajive)
REVENUES:
Service charges 5 1039371 % L2377 § 144788 % 21,017
Interpovernmental reventes - - - -
Otler revenues, primarily mterest - - - -
Total reveres 1.03v.37] 1.123.77} 1.144.788 11617
EXPENDITURES:
General government 1.124.077 1.207.277 1.175.381 31896
Capatal outlay 142,770 142,770 43,200 V3570
Total expenditures 1.266.847 .350.047 1.218.381 131,466
Excess tdeficiency) of revenues over
{under) expenditures (227.470) (226.270) (73.743) 152,483
OTHER FINANCING SOURCES (USES):
Transfers i 847006 84706 84706 -
Transters out - (1000001 {100.000) -
Total other financig sources 84.706 {15.2949) (15.204) -
Net clange m: fund balance (142.770) 1241570 (&9 .087) 152483
Fund balance. begmnme of vear 2036919 2,036,010 24136919 -
Fund balance. end of vear 5 1894140 % L.795.348  § 1947832 3% 152483

See [ndependent Auditors’ Repert
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CITY OF SLIDELL. LOUISIANA
SCHEDULE OF REVENUEs. EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
KATRINA FUND
FOR THE YEAR ENDED TUNE 30 2023

Budeetary Amounts Actual on Variance with
Budgetary Final Budget
Original Final Basis Positive (Negaine)
REVENUES:
Inrergovenmental revenues 5 - % SO.000 S 738042 % 1688642
Total revenues - 50,000 L.73%.042 1.6%8.642
EXPENDITURES:
General government - 50006 261 49,734
Total expendifnes - 56,000 261 49,734
Excess fdeticiency) of revennes over
(under) expenditutes - - 1.738.381 1.738.3§1
OTHER FINANCING SOURCES (USES):
Trauslers in - - - -
Trausfers out - - - -
Total other finaucing sources - - - -
Net cliange inn fund balance - - 1.73%.381 1738381t
Fund balance. beginnmg of year 287 9068 2087 908 2.087 968 -
Fund balance. end of vear g 2087968 % 2087468 & IN26.340 % 1.738 38}

See [ndependent Auditors’ Repert
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CITY OF SLIDELL, LOUISIANA
BALANCE SHEET
CAMELLIA SQUARE ECONOMIC DEVELOPMENT DISTRICT
JUNE 30, 2023

ASSETS
General
Tuned
CURRENT ASSETS:
Receivables net of allowances for uncollectibles:
Taxes S 33200
Restricted assels
Cash 48,937
Total assets b 82227
LIABILITIES AND FUND BALANCES
LIABILITIES:
Accounts payable and other current labilities 5 383
Due {0 other government 32
Totel habalitres 345
EUND BALANCES:
Restricted fur econonmue developiment §1.782
Toral fnwd Balances 81.782
Total habilities and fund balances S 82227

See [ndependent Auditors’ Repert
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BUDGET AND ACTUAL (BUDGETARY BASIS)

CITY OF SLIDELL. LOUISIANA
SCHEDULE OF REVENUEs. EXPENDITURES AND CHANGES IN FUND BALANCE

CAMELLIA SQUARE ECONOMIC DEVELOPMENT DISTRICT
FOR THE YEAR ENDED TUNE 30 2023

Budeetary Amounts

Actual on

Vanance with

Budgetary Final Budget
Original Final Basis Positive (Negajive)
REVENUES:
Taxes
Sales and use 8 105.000 P57.285 & 157285 % -
Hotel ocoupancy 25000 34,262 34262 -
Otler revenire 19 LIy 1.129 -
Tolfal revenues 130,010 192,676 192,676 -
EXPENDEITLRES:
General government GREGY 8400 R I
Ecenonnc development 124.010 1%6.01¢ 186.010 -
Total expendituies 13001 194,410 194409 !
Excess tdeficiency) of revenues over
{under) expenditures - (1.734) {1.733) |
OITHER FINANCING SOURCES (USES) - - - -
Net change it fund balance - {(1.735) {1.733) !
Fund balance. beginnmg ol vear 83513 B35S 83315 -
Fund balance. end of vear & 83,515 NIL78L & 81.782 % !

See [ndependent Auditors’ Repert
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CITY OF SLIDELL, LOUISIANA
BALANCE SHEET
NORTHSHORFE SQUARE ECONOMIC DEVELOPMENT DISTRICT
JUNE 30, 2023

ASSETS
General
Tuned
CURRENT ASSETS:
Receivables net of allowances for uncollectibles:
Taxes S HORIL N
Restricted assels
Cash 181 481
Total assets b 200,560
LIABILITIES AND FUND BALANCES
LIABILITIES:
Accounts payable and other current labilities 5 224
Due 1o othier funds 63
Totel habalitres 283
EUND BALANCES:
Restricted fur econonmue developiment 200263
Toral fnwd Balances 200 283
Total habilities and fund balances S 2005060

See [ndependent Auditors’ Repert
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CITY OF SLIDELL. LOUISIANA
SCHEDULE OF REVENUEs. EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)

NORTHSHORE SQUARE ECONOMIC BEVELOPMENT DISTRICT

FOR THE YEAR ENDED TUNE 30 2023

Budeetary Amounts

Actual on

Vanance with

Budgetary Final Budget
Original Final Basis Positive (Negaine)
REVENUES:
Taxes
Sales and use s 100000 § 110442 § lindd42 %
Otlier revenue - 4,607 4007
Total revenues 100000 115,044 115.049
ENPENIHTURES:
General government 5.630 3.600 5.0
Econone development - - -
Total expendituies S5.650) 5.600 3.l
Excess {deficiency) of revennes over
(under) expenditures 94350 109,444 109,449
OIHER FINANCING SOURCES (USES) - - -
Net cliange m: fund balance 94350 109 444 109449
Fund balance. begmnme of vear 91834 Y0.834 90.834
Fund balance. end of vear 5 185,184 % 200283 8 200283 %

See [ndependent Auditors’ Repert
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Admunsstrative
Finance

Legal

Drata processing
Purchasing
Human resources
Crivil service
Council
Permuts
Plamung
Cultural arts
City Marshall
City Prosecutor
Chty Court

Total expenditures

Suluries. Wages

CITY OF SLIDELL, LOUISIANA
SCHEDULE OF FUNCTIONAL EXPENDITURES BY DEPARTMENT (BUDGETARY BASIS)
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2.2

'\(]'\3

Muin Street

Schedule "1

and Related Contract Supplies and Repairs and Museuny Plannmg &
Benefits Services Materials Equpment  Mamntenance  Arts Evening Zonmg Total

5 BHLUS | 112979 8§ 40605 % -5 - % -5 - % 95BAES
667351 39551 24738 - 911 - - TA2.552
326.163 2466 3.652 - - - - 302283
1933110 274,028 2503 H06.508 - - - 376.799
279.730 3.33% 6,933 - 1.001 - - 201.002
280,158 68.604 13,044 - - 361.860
110.312 4.663 505 - - - 5480
061919 103713 K455 4 883 92 - - 774064
816959 22,444 10,985 - - - - 50,418
240.050 B0G.283 30930 - - - 25,000 376.283
260.421 50,004 3147 - 299 73.283 - 387154
199 853 15.000 2712 - - - - 217563
257.270 5918 7519 - - - - X70.707
192720 - 1.242 - - - - 193.962

$ 5327189 BI3O05 8 121391 % 11453 % 2303 % 73283 0N 2000 % 6.473.670

See Independent Auditors’ Report
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Schedule 2"

CITY OF SLIDELL. LOUISIANA
SCHEDULE OF FUNCTIONAL EXPENDITURES BY DEPARTMENT (BUDGETARY BASIS)
SALES TAX FUND
FOR THE YEAR ENDED JUNE 30, 2023

Salaries, Wages

and Related Contract Supplies and Repairs and Hentage
Benelils Services Materials Equipment  Mamtenance Festival Total

Admimstrative 5 7R3 126§ 32152108 71§ - % - N -5 46158376
Streets. bridges and driunage 1438737 399937 RRESE B335 321081 - 24906942
Engineering 608 874 45,184 5539 - - - 639,597
Electrical 212428 2,169 13.650 RIS - - 228,503
General mmntenance 375,636 414.223 P3.545 1.497 YORSH - 8O4.757
Vehuele mamtenance 431.422 22627 35108 7.760 31638 - 547961
Parks and recreation 1.404.200 675710 118,781 4.022 1406 16,400 2270519

Total expenditures b 5474423 05 33R077L 8 320234 S 21958 % 503981 5 16400 §  11.623.767

See Independent Auditors’ Report
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Police
Cuorrections fuctlity
Regional traming facility

Animal control

Total expenditures

CITY OF SLIDELL. LOUISIANA

SCHEDULE OF FUNCTIONAL EXPENDITURES BY DEPARTMENT (BUDGETARY BASIS)
PUBLIC SAFETY FUND

FORTHE YEAR ENDED JUNE 30,2023

Salares, Wages
and Related

Contract

Supplies and

Repairs and

Schedule 3"

Benelits Senvices Materials Equipment  Mamtenance Total
S ie321590 8 LO60TOR S 3LRO8 S 26582 % 238861 % 11.869.500
830,082 13457 27915 1.068 1.247 979769
186418 76,923 36413 - 4155 297909
36V.073 58210 12527 2748 15382 437940
S 1912964 5 1307358 5 2753 8§ 30398 % 279645 S5 ]36351IN

See Independent Auditors’ Report
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Schedule 4"

CITY OF SLIDELL, LOUISIANA
SCHEDULE OF COUNUCILPERSONS' COMPENSATION
FOR THE YEAR ENDED JUNE 34, 2023

COUNCILPERSON COMPENSATION
William Borchert ) 23.979
Leslie Denham 23979
Dawvid Dunham 23979
Cvntlua King 23979
Kenneth Tamborella 33,979
Thomas Brownfleld 23979
Nicholas Disanti 33.979
Jefterv Burzosme 23979
Megan Haggerty 23979

Sce Independent Auditors' Report
X



CITY OF SLIDELL, LOUISIANA

Schedule "5"

SCHEDULE OF COMPENSATION. BENEFITS, AND OTHER PAYMENTS TO AGENCY HEAD

FORTHE YEAR ENDET JUNE 30, 2023

Salary

Benefits - medical and dental insurance
Benefits - retirement

Benetits - life msurance
Benetits - disablity insurance
Car allowance

Per diem

Travel

Registration {ees

Conference travel

Special meals

Total compensation, benefits, and other pavments

Sce Independent Auditors' Report

QU

Mayor
CGreg Cromer

131.259
16,904
38.721

385
272
9.600
974
83
14}
3.839
T

202,293




Schedule "6"

CITY OF SLIDELL. LOUISIANA
JUSTICE SYSTEM FUNDING SCHEUDLE - RECEIVING ENTITY
FOR THE YEAR ENDED JUNE 30. 2023

First Six Month Period End - Second Six Month Pertod

Cush Basis Preseniation December 31, 2022 End June 30, 2023

Receipts trom

City Court of East St Tammany, Criminal fees - other b 168488 % 103 488
Ciny Court of East St Tammany, Cimunal court costs fees 23,97 24175
City Court of East St. Tammany. Bond fees 1,960 1.306
Total Receipts h) 134418 % 129 465
Ending balance of snounts assessed but not received S - 5 -

Sce Independent Auditors' Report
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STATISTICAL SECTION - UNAUDITED



STATISTICAL SECTION

This part of the City of Shdell. Loursiana's (the “City”™) annual comprehensive
financial report presents detailed mformation as a context for understanding what
the information 1in the financial statements, note  disclosures and required
supplementary information says about the City's overall financial health.

Contents Tablexs
Financial Trends

These schedules contain trend mformation to help the reader understand how the City's
tinancial performance and well-being have changed over time.

Net Postion by COmPOnent ... e e 1
Changes 10 Net POSITON ..o oo e e e e e 2
General Governmental Tax Revenues by SOUtce ..., 3
Fund Balances of Governmental Funds. ... 4
Changes it Funds Balances of Governmental Funds ... 5
Revenue Capacity

These schedules contain mformation to help the reader assess the City's property tax.

Assessed Value and Estimated Actual Value of Taxable Property...i 6
Property Tax Rates 7
Principal Property Taxpavers.. 8

Property Tax Levies and(ofiedmns S SUURPPPSUPPRUTPPNUPPR
Principal Sales 'Fd\pdve;s 10

Debt Capacity

These schedules present information to help the reader assess the affordability of the
City's current levels of outstanding debt and the City's ability to issue additional debt
in the future.

Ratios of Qutstanding Debt by Type oo 1

Ratios of General Bonded Debt Qutstanding...........covvii e 12
Direct and Overlapping Governmental Activities Debto ., 13
Legal Debt Margin Information ... e, 14

Pledged — Revenue Coverame oo eeccee e enaeeeee 1S
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STATISTICAL SECTION (CONTINUED)

Contents Tables
Demographic and Economic Information

These schedules offer demographic and economie mdicators to help the reader
understand the environment within which the City's financial activities take place.

Demographic and Econontic Statistics ... 10
Principal EMPIOYEES oo e e 17

Operating Information

These schedules contam service and mirastructure data to help the reader understand
how the information in the City's ftnancial report relates to the services the City provides
and the activities it performs.

Full - Time Equivalent City Government Employees by Function ... I8
Operating Indicators by Function............ . 19
Capital Asset Statistics by Function ... 20)

Sources: Unless otherwise noted, the information in these tables 1s derived from the
comprehensive annual financial reports for the relevant year. The City implemented
GASB Statement 34 1n fiscal year 2003, tables presenting government-wide
mformation mclude information beginning 1n that vear.
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Goveromental Activities
Netmnveatment 1 capisl asets
Restricted
Thueslriclad

Tutal goverminenlal activities et pusiion

Business-Type Activities
Net mvestuend i capiial assers
Restricted
Vhngestoicted

Total buminess-tvpe activities uel pousition
Primary Gevernmen!
Nel mvesizeant in capagal assets

Restacted
Thueslrictald

Total pritary goverument net position

CITY OF SLIDELE. LOUISEANA
NET POSITION BY COMPONENT
LANTTEN FISCAL YEARS
{ACTRUAL BASIS OF ACCOUNTING)

{UNAILDITED:
TABLE i
Fiscal Year
2084 2015 2016 27 2018 2019 2420 2021 2022 223

FpER63 42 LEGUT7230 0 % T12.257. 240 & T1SK522858 % J21.7780858 % BSA8R7052 % 164637072 % 165130686 PARB04.1465 S 150230310
1,064,950 1035788 215113 2 517,545 2808 303 2647 734 12,124.765 [ ILER ¥ 2 048,502 14844541
16982 470 (2230414 {288 KB14) {254,087 {22 3340600 {21078, 332 £30.192 464) (24,790,771 (12.022937 17992057}
§24.7040 858 oy 76640 5 FL4 8495310 § 118 15793 & 102042618 % (35 450060y § A RA027T4 § |5] 42pF17 156,329.795 & 102004 808
4592 103 FOMEENSE S dADTR29Y % SDZES 160 % SOEAT 923§ 50425447 % S10651272 % So it SE 20408 % 8BS TTuART
Jod 28 ERIR I 218108 HoR A I REE USRS Te.H08 TR TK5.264 TR52E8 TREI2Y
6782823 1,864,610 3 903 Sxi S §R8 227 14607 05 5633 278 g A36778 3 008,438 Q03,404 14,702 253
23,139,751 S1AHAT0 % SAZERGET % SESOGZ04 % SS25A46200 % SaEdB A § 0 oiSwdlans 30 66 RT]pdS 6EOBT7 120 % 70343019
ES1.855,532 ISEOROTES & J56.335.520 % 1o0luGd4ds 8 172040068 § 204312490 3 219280244 5 221317410 217884663 S 22088853
2309784 2,274.540 2024 2B 3382 416 3,447 454 13210084 i1 Bod, 155 §2 833780 14.A20 665
RE R O X ] 2. 242 67231745 7.041.140 (18,726.210) i15.434.6%4) $22.030,00) ti4,882. 280 13,591,328y 5.770,20]
F77 3000 161.uRes™6 & Ta7 448518 S 17078y % 157204244 ¢ 9220100y % 21046203y % I8 298 4R2 2264264915 % 237 4i87i0




CITY OF SLIDELL. LOUINLANA
CHANGES DN NET POSITION
LAST TEN FISCAL YEARS
(ACCRUAL BASIS OF ACCOLINTING)

{UNAUDITED!
TABLE !
Frscal Year
Expeases NOE! UR MR MR i 20619 2020 2021 2ol Iprs
Crrcetnmentad 20t stics
Genesal governinent 3 434 652 % WALE2y b a6 T2 % 9MG8 42 % 9625360 & D ond g § G ARTETT % 11 563,059 § 13632790 § 0 F35U5 599
Pubiic wnks 14630813 14 1113,367 15,680 nh3 7,614 670 14,963,155 Lad330ti 15350841 14 769977 IR RRTE 1,604 082
Pubiic satery L6960 ] 11808743 HARE NI Frana st 12,795, 14 120421682 14379130 13469594 TLI8L042 6,511 773
Recrzarion and cislnere AU RS 2.0m1AIe NERETE W 1224585 2431051 257TR: ER{UURA LS 3152980 2.014.500 ARIN545
Fadicrel sysrens 373,589 90580 174072 FERELD S13.H5H 5021549 236719 664,232 57140 Xt} .472
[nterast o lonz-tersn debr 509,18 49907 414 182 G15 15] 555415 S0 752 S33,169 504,507 1£4.9°9 el
Bond 1uance cost - - 03 855 48 6U7 - 6.67% - - - -
Total g0t ecnaunetital acta s exgcines LIERA N A 01 K2 i A4z 4.1+ 398 1851 554 19671500 31,787 602 18,726.949 45,578 073 A9 W22 GO
Busiitess-type welivities
| SEHTHEN 11,208,370 1¢ 272794 11485 nii 11,679 617 19055 191 1t 905 0154 11 254,545 R 1] HIR O A 12.26G 739
Anpost 1039, Ty 17 560G Y76 75N £,125 224 1.245074 1283910 1 214,303 1247197 1725438 £.047 445
Todal Bukattess-npe 20t ies SXpenes TLI4K. 109 11.280 3Sa B aSo.44d Pi034.338 12168175 12,148,964 12468538 10876607 12504010 [ RIS
Total priineny government expenses G 4R3I a1) 3 39042 2018 4 SINAAE68 B 55 40,740 % 550052720 § )02 55% 5 53256 827 % 55 203558 3 SRIT33RE R 63.731.134

Program Reveones
Gon ermunentad aclivities
Charges for senvices

Creneral zovernment % 385873607 % iusE sl % Y T T

AT 008 % 25662 % 062072 % IEULTY % L66503] 3 AusuntE % ladunl
Pubiic works qul 82} 61l 2nl 45,010 s 705 279014 5127y - - 21735 EREE
Pubiic safen 226,718 Y2584 G587 568 g 37 1045678 1 165,798 1 174,404 1598 14 52192448 £26G 578
Recrestion and culfure 107, A3 w320 131 nla 164 123 217.285 195,118 27,761 12116 47854 &3 426
Jadicad system 42203 39048 45332 47 433 s1a4 54,780 43,414 S0 Gun it 254423
Operstuig mants and contrbuton
General zovemment o0 =33 333423 12402 HEBERR 273284 458,437 R 1.445.6077 PTERATS [IRE R
Pubiic woerks S.141.718 2.028. 400 33857 EINGALT 2,795 10 2060057 9043 10s.827 P122.864 -
Pubfte ~aters 580,345 URIE YB2 385 TUE 650 wai 315 915 118 1 g 157 797,685 304 AER £.085 Tal
Recreation and cubhure 205 B 211,844 1757 191 811 01 355 17000 133,866 130,753 124 77 121 953
Judicial »ysteny - 8224 8 895 1G9n2 43%0 3,458 - - - -
Cagita wrants and costsibutions
Cieneral guvermment (78,708 A9 185 2403862 (138758 - - I2uik - PLERCTH -
Bubiic wirks TRI4L7 4831529 Sa%lu6l 7842 951 (A7 1 igginan 20p2E2.338 72068 6,812,789 4303820
Pubific ~afety 129,585 G227 2nd 164 122 26247 - §8. 220 - 39 any 24 o
Reurestion and culhure 7,571 1 i80 (3997 1.686 169 FEEA] 45.858 104,282 RMFRRTH 4349 330
Jadicisl sysrem - - - 48 A52 - - - - - -
Towtal o eniuniental achivites
PluELan [eieisies 23427370 1343700 175309697 I 827 a2 1B.301 983 13,656,656 27611 83N 15247 321 1h 716,508 1351804
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CITY OF SLIDELL. LOUINLANA
CHANGES DN NET POSITION
LAST TEN FISUAL YEARS - CONTINUED
(ACCRUAL BASIS OF ACCOLINTING)

{UNAUDITED!
TABLE !
Frscal Year
2 2915 2004 2ni7 2als 2t 2020 2021 2022 2123
Busizess-type actiy itses
Charges fos serces
hrifidzes 9504013 9806 7Rl b e (igy G972 55 M 132451 10.561.500 1270272 1N.728.2%) FOLROS. 55T R M
At i pnl S16 st} 54 LLERM A5 808 guI <29 TAT G s07T.895 1223045 t 27608
Operating mranes aid conmilvsions
[RHHEN - - - - - - - Tosud 327w -
Alspont - - - - - - - 09 854 - -
Cagitai wrants and contbusions
e 1 316,950 A7 IR E S 4R S 1.119.251 551 RLICRILY 1612 - 34160
Anpont 2,341 45 K7 oK. S9g 2I8 00 HRAN 27768 68,727 566,842 15,693 0,474
Tutal busness-tvpe activilies
PTOETAIN Tevenses 11 416,62 lir. 706 119 I IEER L] 15 240,080 12,332 520 12022129 11,470,744y 12,201.807 121048018 P1RTT 00
Total prunasy goverunent
ProeTas; revenses o4 eain7z § 25 98 440G % 2951621 % 38753 502§ 30,744 303 % S5 630015 5 3G U8R 296 4 27349203 § 29 TTS2Y O 26 445 723
Net (axpeiise e elive
Crovernmient.ad et stive S O{I3247.A51 3 (QIMIeNsl) X FawuaTan b 253573476 % (22379571 % JUE5090  LilaiTol4an % 12979620 3 (2BRSLYTUY 3 {56 A0dBR0)
Busimess-iype actn ites 168,333 513937 S2ie083 341242 178 145 (215035} {9YI0KT) 1, 2252013 (546,396} {1 03854
Total priouy govenment nel expense 3 O14.079.245) 0 124 443778 b 423370 0d7y £ 120133 284 8 (22,405 420) % A 709,261 S{15 148,231) % 027 753.43) § 2w 393,68 3 437335410
General Revenues and Other Chaages ta Net Position
Crrcetnmentad 20t stics
Taxes
Ad valorem 3 4230 % 4323125 % 3586394 % 4736055 % 4787382 % 40699,635 § 3543552 % 49745°¢ § S060 A 3 5,245 565
Sales and use [LARLY LT 18 849,554 19,354 308 19,604 470 19623.574 20.69] 08y 215437 AU R 2715550 27684 ind
Franclhise PRLOGE LTS 2061007 Toup] 7RO 2RI 400 L582.157 1874378 3.arran: 1.760.36h 2.29%.420 2451 19
Baer 67094 60,43 6850 A7.042 #3550 T4.50% TR qus 7658 3767 ~1.2e6
{her - - - - - - - - - 22,664
Restinttion - 350,000 2.247 255 - - - - - - -
Oihier genersl rei coues - - - - - - - - - 36Ny
[nvestoent easmungs 132,620 3804 165 In7 378 g 341 07 1311224 929,001 65,78y {14 57 2925 193
Misecllaneous AN.003 N S 1 237883 AN Al &7 28627 1TSS AEB.ES FER I e 137 §70
Lovs Canellzuon 2.356.53738 - - - - - - - - -
Tran-fer PR S5 al]ass A IEN }s {152 656,530 (5200 xe) 587583 [ EL) ESG,596
Tedal por ernuniental activines 1T uRg3TE 20404 538 15 23061 2754075 1T RAOT 19.42K.989 25.588.7 38 33691278 355w BaZ S B6G
Bususess-tpe achividees
Taxes
Ad valorem B R392 e 1937536 975 399 2,425 830 2,463,165 2354574 24512.24% 2333457 2445260 2,564 565
Los estnienl earnings i.02° BAES 455 1.238 1.367 108% HETS 19 1,287 204 097
Siscellaneon 14.959 {6771 G246 114002 110564 112,320 IR 17705 32821 11,433
Tranfers 703323y {5ud.70l) (al1.444) 3% 062 [Lak)] {658,330 £.200 ¥92 (557580 AL (1. 5 346)
Tetal buswmiess-lvpe autivilies 1.204 553 1 276,046 157wl R | 1578 04w 1810.559 T RT3 2a52.u9 77187 3267 319
Tol promay go anenes $ 20 fREe2T § 0 ITAMLSEEE 4 D073 fwo 0 2O406 Ti2 £ 29721 110 & A1 230494 § 43323871 % 43738377 § 3737 TEE § 0 43337 2YS
Chaages in Met Position
Crovemmientng 41 slies § 13700692 % 24747 % 43726310 % A0aa.03 % 5.366.508 % WAOSE 8 1Liiane 4 EICRTATS S SR AR - e O e e
Bususess-rpe activitees 1.372.98” SOt 1l HEELR 3T 5A0T 216 2049185 1,504 7003 6,595 34 1378279 122847 2236799
Total prommy gos enpnes 3 OISO79RTY % 4236807 % 6 A58] 542 % 9275478 % 7415693 % A5 908,755 § 18 157,630 % T 9hnala g THRTIAT S S R

HEW



CITY OF SLIDELL, LOUISIANA
GENERAL GOVERNMENTAL TAX REVENUES BY SOURCE
LAST TEN FISCAL YEARS
{ACCRUAL BASIS OF ACCOUNTING}

(UNAUDITED)
TABLE 3

Fiscal Sales Property Franchise  \lcoholic Beverag Other

Year Tax Tax Tax Tax Tax Total
2014 183619065 % 4230984 & 2062463 > 67095 5 - 24,722 447
015 18,849,553 4323125 2.061.908 66,050 - 253001 236
2016 19,354,308 RINL U IRUS 2780 60.391 - 25003073
2017 19604 476 4 786,055 2085 400 67.632 - 26,543,562
2018 19.628 5374 4,737,342 [ 882159 643,530 - 26.337 6653
2019 20.691.038 +4.690.035 1.R74.378 74.594 - 27.330.663
2020 21543077 4.843,332 3222423 75,405 - 29685 137
2021 25,867 981 4974569 1.760.966 76,851 - 32.680 367
2022 25133820 5000170 2200420 77.671 - 35.423.000
2023 27.684. 164 32338068 2451490 1286 22.669 35463077
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Gresreral Fund
Nonspesdable®
Resmicred®
Commitred fo*
Assigned to*
Unassigned*

Totad general fund

All other governmentai funds
Nonspesdable *
Restricted *
Commiired to*
Assigned to*
Unassigned

Totai alt other
povermnental fnds

CITY OF SLIDELL, LOUESLANA

FUIND BALANCES OF GOVERNMENTAL FUNDS
LAST TEN Fis€CAL YEARS
{MODFED ACCRUAL BASES OF ACCOUNTING)

(UNALDITED)
TABLE 4
Fiscal Year
L E) 205 24H 6 017 201a 2019 20240 2021 2032 24023

§564631 % 500133 170,209 % 1,364,178 % 1,545,009 I443 402 PR51 974 % 2610891 % 271,208 % 435,504
RICIREN ] RSUAEN 300.000 ELIERN Y 300 000 ECIRILY 3d) (0 RICIALY ] - -
374 0060 61000 1.610.0{¢ 1,616,000 1,709,000 1,709 0ug RERENED] 2444000 T B Sk 2.518,723
1069 A52 §.005.2%0 860 256 fva 449 1.33%.416 14637353 ERHARRY 2570611 [SEERLAY 64000
497 70 PAN WY 2025 379 T4K, 574 3731738 1,397 399 2618.701 2822354 3402 4517 6,944 91"
IHGO.H0S % 37331202 5687104 % §.2125.401 % S 2ES 163 6,657,139 825626 % 8.404.056 % TA86349 % N384
- % - - % - 9% - - - % 175540 % 02470 % 102,060

5377 549 EAKE NI P 5204051 0,843,113 14,944 474 13,361 0¥ 121217545 10777572 FLL7IR.542 £3.544 541
15769879 15 844 831 19.305.549 20586074 32398586 22927076 22160 461 15570430 28120,708 30206901
3392 00l 2 822,611 1 896,732 1.602.014 1.587 320 2,325 750 - B (65 7O F1517 480 1,990,051
- - (1 774.650¢ {1,407315) 13,135,748 {383 43K) 2712 61K of %42 760y (5 656,663 {202 R4ty
27839400 % 23 ATR A2 246U 082 % gnie2 a0 5 19799820 § 0 3R 1ML43D 3699784 % 0036682 % 45832557 % 55 Ty4 i3

0



CITY OF SLIDELL. LOUISLIANA

CHANGES IN FUNDS BALANCES OF GOVERNMENTAL FUNDS

EAST TEN FISCAL YEARN
(MODIFIED ACCRUAL BASIS OF ACCOUNTING:

(INALDITEDS
TABLE S
Fiscal Yemu
2014 2013 2016 2017 2008 nie 2020 202l 2022 20212

Revenues
Taxes and assesanents S 24055353 % 257234587 % 249364F2 85 26475431 8 26208112 % 27256070 609752 & S2605517 8 3RV § 0 35463077
Lrcenses amd penmts 238340l 2525052 2431112 2316044 220ddTo 2489252 2263 547 2.25%.637 2576326 2770500
Enteraoveramenial revene Fh 39470 825080 740 20 19,955 43A 9,880 157 42,787 414 21705413 8030273 [4.27% 00 §3 704550
Pavinent o fren of taxes 27348y 280,081 271A13 2574579 25541 240438 25719 27us8Te - -
Fines amt forfeuvuses - 350,000 2.247.255 - - - - - 297225 274423
Lease revenues 2008001 2AZT e 2,142 528 2020074 1,542 869 1547003 1 599.800 1,494 554 EAGE RAZ 1 g6h.nlo
Comtrthiions 353694 282331 Aug.429 245455 300885 3SE.000G 195.270 161,524 i33.732 119,860
Othes revenues, primandy mierest. and tation 24741 245477 4§t 300 4245147 GGl 1.58™ 466G 1.G:50, 068 ERRALLN HIAREL i.27F 304
Total revenues 16 461,08 3Y 407 5yl 30,587 0240 S1,6h2 1KS 11,104 02 TH 200,617 S6.650 O3y 15,107 03 52 433,770 57 269 ¥10
Expenditures
Cusnent

Genelad govemment % Bo2aw5] § 0 BofRlds % G 1489 % Rod8.650 5 R4636510 5 G 197530 GOREH5Y) S 10414603 § 13ERIAGG % B4118.470

Public works 8009417 6453538 004 804 5443742 5246790 e 405119 64443053 4.841.644 9 ERE 958 6439 28]

Puhlic safely ERIE Rrach Hi 300,372 10,553 71 10,85 036 11,005 55 11230080 P2 245278 11485 Tui 2727704 13 607004

Recsestion amt culture HRATIR LR HE R 1.426.860 1301185 1.368.265 lwil 226 2047 945 2127680 2413504 2778507

Judicial svstemn A33 454 353 Khg JY6.254 154 ¥ET EERIRIE 453,107 374556 571,854 506,291 ERRRRE
Debt sernave:

Prncapai 2 TIESY 2004600 2,191 60 LB 1on 1192 Zon PRV EY R GG OO0 [RIEIRe 1144720

interest S 203 H30.982 ATog7T 153744 [CIRIE ] 577598 S82 473 S22 GED HIR521 304 ¥00

Other chasges - - GlLB3S 248607 - 6675 - - $3.304 -
Capual ustlay 12,518,430 12,165 F57 11,330,110 19634975 179550314 42,806 894 2562528 10.£§8.003 6. 386,352 TETS 4R
Total expendimres 14,850,505 12 06 AR 42,3858 878 499G 064 46.747 ORY 74222462 SG 86X N3S 42,475 259 10 704 274 46 134 914
Exceuws of seveane

over tunden) expenditures p48102d (2.508,385) (1,80} 040 1,672 124 13,208 368Y 3044158 1205.95061 2,080 GBS 5534502 Bl 134.932
Other linaacing vources {uses)
Trunafer iv hd85.352 S 433061 1,709 502 1.624 227 2427 56h R BN L 2 IES 422 B7647h 456,242 G 3 {3y
Transfers ous (5.781.92% (4.738. 360 {4,008 460 i4.044.145; (2.42281 4 (135273 1]1.603.552) [BRERALRS {18590 408 15,594,459
Premsust on bonds soid - - - RIA 5D - - - - - -
Pavimests to refiaded boad escrow agent - - 15,105 715 - - - - - (4 826.64%0) -
Fespance of debt - - S 146000 12.003.000 - - - - 1.520.001 -
Lihizanon settiement - - - - igl1.357 - - - - -
Heeption of lease - - - - - - - 69517
Loan caaceilation Y72.260 - - - - - - - - -
Tal othiet financiog sonrces {usea) HURRRIR 544,71 448,585 11486144 454400 AL R 21870 557583 (2444010 12140l
Nerdhaowe i fnd bulances 0 4156,70 5 (1ylieET) 30 (1152 368y 3 15084 265 % (12826593 5 4 7O 544 Ji5 ¥4 % 3247 268§ 34878700 § 12 39U 53y
Debt service as a percemtage ol

nuilcapital expendiwes £ 63% 7 Sty A RREAC 5 a2 462% 457 d 605, 3 60% 3 udva

Tus



CITY OF SLIDELL, LOUISEANA
ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS

(UNAUDITED)

TABLE 6

Assesseil

Real Property Cummercsal Persondl Property Public Service Properiv Railsead Stock Tuial Value asa
Fiscal Assessed Extunated Assessed Estinnatend Assensed E-stunssted Assessed Evnmated Ansessed Estimated Total Darect Pacentape of
Year Value Acmal Value Value Actuai Valie Value Actual Value Value Actual Value Value Actuat Value Tax Rate Acmal Vahee
204 $OBNS222294 0% PRSD22040 $42.519217 % 283461447 S1388008c % 92553907 § 0 8440 § WS & METILST & 22285146900 238G 11%
2038 146,909 760 LROTUOT.600 42769 382 RS20 NY 147600190 YR 401,267 93 850 625567 244533212 22532858047 25K 1i%
2010 [RENLNEE | 130,667 1100 46 3a0,440 30v 242933 13501 160 90,407 733 ERN X 635 8A7 253 11130 1 33EES0,393 1250 1i%
e 199 418,086 P94 180660 47631954 J1TSa63600 0 14.642.954 97019693 8350 SOS667 261,782,324 2409942380 27 52 1%
RS 202620238 2026202380 48756020 A4 13770 9848420 43740 £23.933 5247 Ke2 2443719873 2708 1%
2019 204 47453 2044745330 17 AT H0? Jl6 487380 13373131 B 154.207 99,461 663,067 265 420232 TASE 040993 36 93 1%
2020 207563463 2075634630 S01T0A2 3467747 13404960 89.366.440 5,260 “(H.333 271245791 2500170150 2oz 11%
2011 122847 644 221416340 SO120767 33098447 13922200 u2 814,667 109920 T32.500 2RT003.531 2.656.162.333 a0y 1i%
2022 226 206782 2 2R2667.0 20 45 475,244 333168213 14,833 327 56,533.308 110,100 734,000 23K WES 453 2,643 103,421 36.09 1i%
2023 230.742.052 237420520 SSes55m FTTo01y j4.5420182 SHUAK GOS8 Lo o T34.000 1239806 2.738.093. 141 26.09 1i%

1



CITY OF SLIDELL, LOUISIANA
PROPERTY TAX RATES
DIRECT AND OVERLAPPING GOVERNMENTS
LAST TEN FISCAL YEARS

(UNAUDITED)
TABLE 7
Direct Rates COverlappig Rates
Ciy of Slidell Parsh School District
Total
Debt Tuotal Debt Total Debt Total Total Direct &
Fiscal Operating Service City Ciperating Service Panish Operating Service Nchool Special Direct  Cherlapping
Year Millage  Mullape Milluge Millage Millage Milluge Millage Miliaue Milluge Districts Rates Rates
2014 19.33 0.56 I5 89 36.03 - 3603 528 17.90 65 18 43.20 147 41 173 30
013 19.33 6.52 RARN 3591 - ING] 5128 1700 o8 18 47.00 3109 17694
2016 19.33 3.17 223 3747 - 3747 5028 17.90 6k 18 4850 154.15 176 65
217 21.24 0.28 2752 36.20 - 3626 48.5] 17.90 66 41 47.14 149.81 177 33
2048 2124 384 2708 3ne? - 36067 48.31 16.94) 63 4] 4414 140.27 17335
2019 21.24 .69 26493 J0.69 - 36469 4851 15,90 6+ 41 44.19 [45.29 17222
2020 21.24 363 RV insg - 6 ME3) 13.90 64 41 43.77 144.72 17179
2021 2031 378 2600 ERN K - 3513 +48.10 13.90 62 00 42.35 13948 165 57
2022 2031 378 2604 RER. 4 - 3480 4810 [3.90 6200 4342 i40.22 Toe 3]
2023 2131 375 26 06 34.91 - 3494 45.07 13.90 6197 43.44 140.32 106 38
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CITY OF SLIPELL, LOUISIANA
PRINCIPAL PROPERTY TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO

{(UNAUDITED}
TABLES
JU23 2014
Percentage of Peicentage of
Taxable Total Taxable Taxable Total Taxable
Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value
Central LA Electiie Company v 9418780 1 2.99% £ 83vhiev 1 Y a3%
Fremanx Town Ceuter SPE LLC 6.000,705 2 1.9)% - - 0.00%
Atruos Energy 3826317 3 [.21% 1.854.507 5 0 76%
KE Mason Ownet TICLLC 3R05496 4 105 - - 000%
ET New Orleans LLC 3318474 5 0.9%% - - 0 00%
Capital One N A 3102 441 ¢ 0.9%% F 482,640 8 061%
Pelican Pointe LLC 3099376 7 0.94% P 631288 7 067%
SC3 Fremaux LLC 3076500 R 0.9%% - - 0.00%
Walmart Real Estate Business 2.789,657 v {.8&% 2217401 4 09i%%
JP Morgan Chase Bank 2.592338 16 0.82% 1636390 6 067%
Vohvo CF Rents Tuft Equip - - 0.00% P 446,590 10 0 54505
AT&T Sovutheast Tax Dept - - 0.00% 324943 2 P 33%
Walmart Stares (2) - - 0.00%: HERRRETI 9 0 60%,
Sizeler North Shore Lumuted - - 0.00% 2438010 3 10i%
TOTALS 1277% $ 25822219 10.54%e

3 41.030.084

Il




CITY OF SLIDELL, LOUISIANA
PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN FISCAL YEARS
{(UNAUDITED)

TABLE ¢

Collection within the

Total Tax Fiscal Year of the Levy Collections for Total Collections 1o Date
Fiscal Levy for Percentage Previous Percentage
Year Fiscal Year Amount of Levy Years Amaount of Levy *
2014 S O0.23780% 8 0110623 98" b 4830 % 6125459 YEYy
2013 6,321,186 6.230.073 U9y 31938 6268010 99%
2016 5695000 5548130 97% 13918 5555783 a8
2017 7.204.250 7.096 458 99", 6.354 7.111.892 Yy,
2018 TARZ.O0% 7075742 Y9y 3415 7.125.547 99%q
2019 7.147.768 7054 104 O9 - 7037.754 99,
2020 7.342.504 7. 237 URA 997 13.062 7.243.223 998,
2021 FART 23 7.397.231 Y9y 13.008 7 416,590 99" g
2022 7.5339.631 7.457.461 U9y - 7.462.029 99%
2023 7.873.676 7.763.212 99%0 5782 7.762 400 999,

* Totai cellechions mclude redemnptions.
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CITY OF SLIPELL, LOUISIANA
PRINCIPAL SALES TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO

{(UNAUDITED}
TABLE 10
JU23 2014
Percentage of Peicentage of
Taxable Total Taxable Taxable Total Taxable
Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value
Retail Sales | ¥ 2562193 1 9.26% $ 1535442 1 § 36%
Auto Sales 1270485 2 4.59%, 892482 3 4 86%
Remote Seller 1067493 3 3.86% - - 0000,
Retail Sajes 2 42,102 4 340% 906,772 2 0000,
Retail Sales 3 849178 5 307% 565047 4 Y0844
Grocery Sales | 765030 G 276% 448422 3 2 44%
Hardware Stores | 573970 7 207% 231517 9 P 32%
Grocery Sales 2 566,113 8 204% 412,602 0 2308,
CGrocery Sales 3 528298 9 912 232,607 10 P 27%
Hadware Stores 2 S04.658 16 1.82% - - 0.00%
Retail Sales 4 - - 0.00% 275977 7 P 500,
Retail Sales 3 - - 0.00% 246917 8 134%
TOTALS 3 9.629922 34 78% 3 5768285 26.48%

NOTE: Business names are ot disclosed because sales tax information s confidential.

Svurce: Based on Sales Tax Collections. compiled by City of Slidell Finance Departinent
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CITY OF SLIDELL, LOUISIANA
RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS

{UNAUDITED)
TABLE 11
Govermunental Activities Busmess - Type Activities
General Sales Tax LCDA Comnsuaity Total Petcentage

Fiscal Obligation Revenue Capstal Excess Certiticate of Disaster Utility Equipment  Certittcate of Primary of Persoual Per
Year Botds Botds Lenses Rev Bond  Indebtedness Loan Botds Leases Indebtedness Government  Incorae (1) Capita (1)
2014 $ 905845 § 1844353 % - % L3500 8 - 5 - % 30806350 0§ - 5 NK4000  $ET328.04% 207% 630
2015 8,850,589 1,251,235 - 1137300 - - 2480675 - 676,000 14,306 309 172, 521
2016 8207343 638117 - 741 300 - - 1970000 - J60 1140 12.017.260 1 342, 430
017 20102921 - - 327200 - - 1,543,000 - 30000 225300121 257% 780
2018 19279144 - - - - - 1,430,483 - - 700627 2 3d4% 743
2019 13.329 367 - - - - - 1.8322.113 - - 20151 480 21, 727
2020 17.332.560 - - - - - 2. 140379 - - 19481969 206% 705
2021 16284313 - - - - - 2187266 - - IR472.079 1 85%, 642
)2z 15302036 - - - - - 3.345.276 - - 23647312 2340, 825
2023 12550000 - - - - - 13973649 - - 25649 277 1.030

NOTE Detusls regarding the City's outstanding debt can he tound in the notes to the financisl staterpents.

{1) See the Schedule of Demweraphic and Economue Stafistics, Table 16, for personal meome and populaton data

14



CITY OF SLIDELL, LOUISIANA
RATIOS OF GENERAL BONDED DEBT OUTSTANDING
LAST TEN FISCAL YEARS

{UNAUDITED)
TABLE 12
Less: Amounts Percentage of

General Available 1n Estimated Per
Fiscal CObligation Debt Service Actual Taxable (1) Capita
Year Bonds (2) Fund {3) Total Value of Property (4)
2014 Y995 845 2587153 7408712 0.33% 269
2015 §.850.589 2.638.672 6211917 (.28% 225
06 &207.843 FR41.484 6.366.359 (.27 228
2017 20192921 2217.595 17973326 0.75% 642
201R 19.279.144 2298393 16 980,751 0.69%, 609
2019 18329307 2347749 [3.U81.618 {1.65% 377
2020 17.332.590 2430198 14.902.392 0.60% 339
2021 16284 813 2.430.198 3854615 0.32% 481
2022 14.768.304 2430198 12338100 0.47%, 431
2023 13550000 2.430.198 119,802 0.41% 388

{1} See the Schedule of Assessed Value and Estimated Actual Value of Taxable Property,
Table ¢. for property value data

{2} Amount does not mclude special assessment. sales fax or revenue bonds

{3} Amount availuble tor repavment of general oblization bonds.

{4} Information 1s based on V.S, Census Bureau.



CITY OF SLIDELL, LOUISIANA
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
AS OF JUNE 36, 2422

{UNAUDITED)
TABLE 13
Dbt Fstmated Percentage  Fstumnated Share of
Governmental Unit Outstanding Applicable (1} Overlapping Debt

Debt repasd with property taxes:
St. Tammuy Parish h) 2148000 9.27% N 198 361
St. Tammany Parish School Board 3126215667 927 30237676
Subtotal, overlapping debt 30,436,037
City of Slidell direct debt TouY, 14.135 233

R
1
+
L
.}
—
[
ed
=

Total direct and overlapping debt

Seurce St Tammuny Parish School Board officials and St Tammany Pansh Annual Comprehensive Financial Report.

NOTE: Overlapping governments are those that comcide . at least i part, with the geograplic boundaries
of the Citv. Thix schedule estunates the portion of the ouistanding debt of those overlapping
governments that 1s borne by the residents and busimesses of the City of Slidell. Thus process
recogmizes that. when considering the government's abulity to ssue and repay long-term debt.
the entire debt burden borne by the residents und businesses should be tuken mto account.

However, this dees not imply that every taxpaver 15 a resident. and. therefore. s responsible for
repaying the debt of each overlapping government

The percentage of overlupping debt applicable is estimated using taxable assessed property
values. Applicable percentages were estimated by deternuning the portion of the Parsh's taxable
assessed value that is within the City's boundanes and dividing it by the Pansh's total raxable
assessed value.

(1)
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Debi linsit
Tutal net Jeby applicable tu Lt
Feaal debd margia

Total net Jdebt applicable to the lnut
as a percentage of Jdebi hunst

C1TY OF SLIDELLE. LOUISEANA
LEGAL DEBT MARKGIN INFORMATION
LAST TEN FISCAL YEARS
{ITNAUDITEDR

TABLE 14

Fiveal Yea

2613

2016 2017 20148

2ule 220 2021 2022 2023

Flo2ikld 3 92836752

S 297081 % G4.035327 % luGd4SE2d0 50 I0E4400%  F 0 B05 43R 503

R4 598870 & 55586624 & So. SRE 4R %
(7,352.867) if J0f 428} 16.324.316) i17,975326) (86,980,758 (IS VR el {14,902, 202 tE3.854.615) {12,328, 106) i11,4315.580)
TTEEG0E % TUAXE 266§ 82 2od 452 % Ti8487 & R AT NN Te oI5 463 5 B0.042,035 % 86,596 621 & Qw6803 % G4 W12 025
£.604% TRy T 19 02% P8, 10%, 17 2% 15.70%% R 12 20% 10 K59
Leaal debi marpin cajcuianon tur fscal vear 2025:
Assessed vahie % An1,252. 806

{11 State daw allows a uisxiinn of 35%0 of pesessed valuation for totsl boaded reneral obiization debt

Drefat Linput - 3505 o 5253,4985 35300 (1 ¢ L 1A Y Bl TR
Debst applicable to the Lo

General obligation bomds S
Less: Amonnt set aside for repavinent
of genesal oblization Jdebi

146,825,250
(2.697.07%)

Total ger debt applicable 1o linug 11,435,580

Legal Jdebt margin 5 RO TR IZe



CITY OF SLIDELL. LOUISIANA
PLEDGED - REVENUE COVERAGE
LAST TEN FISCAL YEARS
(UNAUDITED)Y

TABLE 15

Utility Revenue Bonds

Sales Tax Bonds

Utility Less: Net

Fiscal Charges Operatig Avalable Debt Service Sales Tax Debt Service

Year arrd Other Expenses (1) Revenue Principal Interest Coverage Revenue Principal Interest Coverage
2014 ¥OILSR0090 8 Te6leds % 3RO654ZF 890000 % 1953531 402 ¥ OI8.361.903 S60.000 72.805 .02
2015 11.701.266 7.797.201 2.004.065 605000 73.031 5.76 15,849,533 350.000 3319485 .73
2016 §2.061.307 5040248 4.021.059 510.000 58578 Tu7 19354308 600.000 33625 1055
2017 12441 574 5.245.019 4 196535 425.000 45977 B.9§ 19.60:4 476 625.000 11.563 080
2018 126353963 B.310.447 4325516 210,000 36,095 17.5% 19.628.574 - - -
2019 13.044.730 5401.263 4,641,467 205000 31.643 19.62 20.691.058 - - -
2020 12.797.034 8.626.396 4. 170,638 269.000 34.269 13.75 21543977 - - -
2021 13333445 7189579 6.141.560 285.000 33344 19.30 258679481 - - -
2022 FR3360.801 B.407.436 4,929 367 536.000 45,124 848 21.6:46.100 - - -
2023 F4069 997 9.776.568 42931429 891.000 f44.428 4.15 27.684.164 - - -

NOTE: Details 1egarding the City's outstauding debt can be found in the notes to the financial statenents.

{1} Amount does not melude depreciation expense.
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CITY OF SLIDELL AND ST. TAMMANY PARISH, LOUISIANA
DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN FISCAL YEARS

{UNAUDITED)
TABLE 16

City of S5t Tanmnany St Tanumnany St Tamuany Stare St. Tanunany

Shidell Parish Pansh Total  Pansh Per Capita Unemployment Patish School Median
Fiscal Populustion Populatiot Petsonal Incomse  Personal Income Rate EnroHment Apge
Yeur (i) (2} (2 i) {3} 4} {5}
204 275326 22333 T3B4NSS 842 30474 37, 38044 371
2015 27622 245820 7464105927 30363 700, 38103 K
2iH6 17942 250,088 7730723424 30943 7 0% 33.439 3No
2017 28013 253602 7R67.241.244 3022 Sum, g.o81 384
2018 I7RK3 256327 8. 149.147.984 3792 0 1% 39,000 &3
2090 27711 255,111 8.556,121 539 KRN B LY 5 3% 39,000 37.4
2020 27.633 260410 S.006.500 210 34.201 9 7% 19,000 177
2021 28,781 264570 9.169.467.060 34.658 J Uty 39.000 377
2022 24.658 29,338 9 194 429 044 35,263 4 5% 37.374 37.2
2023 28040 273203 10164200 548 37.196 33, 37.212 &2

NOTE: The Cuy of Shidell is jocated within 81, Tanunany Parsh

Sutrces:
{1} Based on U.S. Census Bureats
12} Infermnation 1s based on U 5 Census Burean.

(33} Lowssiana Departient of Labor

(4} St Tammany Pansh School Board
{5y US Census Bureau
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CITY OF SLIDELL. LOVISIANA

PRINCIPAL ENIPLOYERS

CURRENT YEAR AND NINE YEARS AGO

(UNAUDITED:

TABLE 17
2023 MUE!
*n of Tirtal *n of Tirtal
St Tammasy St Tammasy
Parish Parish
Employer Location Employees Rank Emploviment Employees Rank Emploviment

st Tammany Parishi Schivol Board Parish wide SE73 1 505y, 5.399 l 3 ¥6%
st Tamunany Healrh Syarein Covingroi 2560 2 2 15% 1.215 2 1 54%
Lakeview Regional Medical Center Covingten Q51 3 g2 807 5 +73%
st Tanunasy Punsh Sheriffs Oftice Panishi wiide G32 4 .69 747 6 31.67%
Ochstier Medics! Center - North Shore sudell S6S 3 340ty 1.691 4 [ERELA
Rotale Censulianis inc Slidetl 450 & :.39% - {:.00%
Ciy ot slidedl slidell - - 3000, 342 Y 0.31%
Poaol Corporation Covipton 429 7 3.37% - GO0y,
Crossgates Famsly Fitness Slidell K1) # 1264 - ERHIIA
AVALA Hospitsd Covinpton 21 y 3. 1%% - 13.00%,
Anpitical Seintioss LLC Covington 189 10 3165 - 3.00%%
Textron Marine & Land Systems Shdell - - 494 ] [ERELN)
Tudane Nattoned Primate Research Covingron - - 357 L0 i} 28%
Louissana Mediwcal Ceuter & Hearr Laconibe - - G2 7 i3 45%
Slidell Memotsal Hospital Shdell - 0 AU 1 136 3 1.07%
TOTALS $ 12277 148,569 12 St 148,26%

NOTE

SOURCES

Informanen is oy available for St Twramany Parah. s which the City of Slidell ss located.

2323 infoumation North Shore Book of Lists 2022-2623. New Quleans City Business and St Tamnany Econuviic

Development Foundation & www STPSB org for S Tanusany Parish School Board

28 intormanion Book of Lists 20114-2085 New Orleans City Business and via City of Slidell 2015 CAFR
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CITY OF SLIDELL, LOUTSEANA
FULL - TRME EQUTVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION
LAST TEN FISCAL YEARS

{UNAUDITEDN
TABLE 18
Fiscal Yem
Functien 2014 2015 2016 2017 2018 2019 2020 202 2022 2023
Genetal Governupent

Admmsstratnve 5 5 A A 5 6.3 6.3 6 6 6

Finance (1} 19 14 it} it} it} it} it} 20,25 B 181

Legai 2 2 2 2 2 2 2 2 2 4

Civil Service 3 3 3 3 3 3 3 3 3 1

Plauning 35 3 35 3.5 3.5 35 4 4 5 4

Legislative 2 2 2 12 12 2 12 12 12 12
Public Safery

Police 164 165 165 163, 166 108 108 117 121 118

Anunnal Control 7 7 7 7 7 7 7 3 & 7
Puhiic Works

Public Operanions (23 585 585 585 585 575 575 47.3 47 47 40

Pernuts 6.5 6.5 6.5 6.5 6.5 6.5 ¥ Y 12 3

Engineerig t t t t t t t t 7 t
Public Unity (3% 61.5 61.5 61.5 61.5 61.5 62.5 64.5 63 4 X
Tudeeral Systew (4} 6 6 6 5 5 5 5 5 5 6
Recreation and Culture 13 13 13 13 |5 13 22 2z 21 iz
Auport 1 1 2 2 3 2 3 i 1 4
DISA (5} 5 5 A 5 5 3 3 3 3 3
Total 313 313 36 36 37 3i8.5 3215 328.23 339 3431

Source: Adopted FY2023 Budeet Coy of Shdell

Note: Includes Elected. Uinclassified. and Classified full fise emplovees per the engival adepied budget.

27 fipures represent budgeted positions by department.

1) inchedes Finance Admirustration. Data Provessing, Purchasmy and Risk Manapgemsent
{2} Inchedes Sales Tix Admirustraztion, Velacle Misntenance. Streets. Biidees, Dniunage, General Mantenance & Elecurical.

3} Includes Public Utdity Adsmnisttation, Wastewater Trestiient Plant. Wastewater Collection & Waler nuantenaoce
1) Inchades Cuy Courd, Gty Marshall and Csty Prosecutor

131 DISA employees became tall tme ensplovees i 2084, From 2008-201 3 DISA employees were contract emplovees
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CITY OF SLIDELL, LOUISIANA
OPERATING INDHCATORS BY FUNCTION
LAST TEN FISCAL YEARS

(VINAVDITED)
TABLE 19
Fiscal Year
Function 2014 2015 2016 2047 2018 2019 2024 2021 2022 2023
Public Satety
Total arrests 1617 2.649 2305 2245 2383 Y 4KY 2172 1.802 1.863 HE
Parking tsckets 6 42 28 36 a7 31 28 20 23 60
Tiaftic violations 3.349 2.790 2677 2541 3.25% 3148 3.0040 31368 3218 2472
Publie Works
Potholes repaired HEXR 2053 2398 1914 1411 1572 2092 1.069 20 20
Public Uity
Water
Number of aceounts 10206 10.944 11.060 11.038 11.166 0 703 10868 10,554 i1 359 11,353
New nmeter volnectians Rk 187 Rt 197 216 193 RER S13 HRELINS 1456
Old meter change our 14 20 26 23 22 33 32 iz 45 Hal
Dazly average consumption (MGD) 3.2 i3 3 3 3 3 3 i 3 3
Wastewaler
Number of aceonnts HISSE 10.638 10,733 0711 16.777 11,187 11.26h6 11.291 1.946 10942
Average daily treated wastewater (MG 127 i3 ERT 4.03 KR 3.3 141 4.04 4.44 387 R
Butlding Permits
New residential 26 14 25 33 13 7 B 19 15 i5
Residential additions 243 177 £ 246 197 217 L 224 338 112
New conunercial 27 k1% 13 HH 6 37 b 4 10 9
Commercial additions 124 67 134 HE 109 101 Y 135 126 119
Recrention and Cultue
Number of teams 1 softhall leapue 4 60 40 in 1% 0 0 0 0 0
Number of children on swwnsler camp 174 175 174 175 175 175 9 76 Loy bt
Park Pavilions Rentals 2iR 200 241 L 217 186 133 133 175 138
Asrport
Number of lami jeases HS 16 15 1 15 14 1 14 13 13
Nuptber of e downs 29 28 3 2R 31 3l 21 21 32 21
Nurber of hanger leases - 1 | H 1 1 H 1 3 3

Note

Indicators are net available for the geperal government fnction

Sowrces Vanous government departments



CITY OF SLEDELL, LOUTSEANA

CAPITAL ASSET STATISTIOS BY FUNCTRW

LAST TENFISC AL YTARS

UNAUDITED:
TABLE 0
Faocal Yeur
Fruoutzog NUE “Uls ~in NN MU MU Liln “0li a2l “0l3
eners] Government
Vebucles 1% 17 17 I I I3 I I I I
Machiery & Enuspruent ha B B B B ha B ha ha |
Public Safety
Vehieles fa0 fay ial HAk §R4 iRy $Rn iRy Al 68
Machinery & Egupment 1= te 15 15 15 15 T 2z 7 8
Sztiony J J J J J J J J J J
Trasung Acaleruy H H H H H H H H H H
Poblic Works
Velueles "1 ay L L] °1 ay L] °1 [ [
Machisery & Eguspient 88 His ] HEH HE i ] Hi HE HE
Faved clrects fusles) 1528 1625 1625 1625 1553 155.m 165.7 1654 1654 1558
Vubgproved streens tasles ) 127 125 127 127 127 127 113 113 113 113
Coucrere stieets grukes) En i Ey il Ey il Ey il Ey il Ey 4 Bl Bl Bl B i
Asphalt streets (nuiess wi” PRl PRl PRl wh i wh 2 PRl PRl vy vy
Shigethalis R 4077 R ERT: ERILE A% A8 S8y ERILE ERILE
Trathe agmals 3] L] f3 f3 f3 f3 f3 f3 f3 L3
Pubhe Lohry
Water
Vehacies [ 13 13 13 13 13 13 4 12 34
Machmiery & Equiproent n i3 i3 il P i i in kP EH
Water mains (nulest 1722 170} 1818 181s 1564 1760 154y 154y 154y 1814

Maxunun eapacty of wates
sInrage Lanks (palions

tNmethet of Water sunage fashs

Prahictine capacsty (M0G0

Sewer

Vehicles

Machinery & Equipmenr

Suslary seners crmdes)

PlLunt capsairy (MGDN

Recresnon and Cuinsral Artg
Vehiickes
Machuneny & Eguspruerd
Farky screape
MNurber of playzrmunds
Mamber of prerac arens
Haniler of gyns

Agrpont
Vebucles
Machery & Enuspruent
Feel of Punway
Feat of Paraile] Taxyway
Fea! of Congecane Thxmvay
Feet of Aulmrn Tamidane
Nuruber of T-Hangere
Feet of T-Haugers Taxdane
“q Feet ot T-Hanper,

AR LRI

.00
7y

RRE
EREE
1,750
VT
EN
JaH
16 46m

AEEERTE

.0
Fa

12
LR
430 24
2i
1

)
n

i

RRE
EREE
1,750
VT
EN
JaH
16 46m

Sottces  Vanouw Gty Jepagmens

AEEERTE

.0
te4

2
430124
24
1

)
n

4
e}
EREE
1,750
LW
il
JaH
16 46m

RRRE R Y 2150w

. .
1.3 7y
35 it
LR} iz
1693 1673
ol o0

Hi Hi

i RES
FEIINEY FEE e
14 11

te T

B B

I3 I3

=) B

R HH R HH
EREE EREE
1,750 1,750
LW LW
il il
ALY 2
16 46m 16 46m
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SINGLE AUDIT SECTION


















CITY OF sSLIDELL. LOUISEANA
SUPPLEMENTAPRY SCHEDULE OF EXPENDITIURES OF FEDERAL AWAPRDS
FOPR. THE YEAP ENDED FUWE i 2024

Federal Tatat
Federal Grantor Pass-Thcough ot AL Grane Graat Federat
Granty Pragras 1 Claster Title Number >umber Award Expeictitures
U.5. Department of Houneland Secarity
Fags - Thevwgh Lo wbut Gonerioos s Qffiee of Homelaand secunn aivi
Emererney Dreparednes:
Dasaster Graigs - Public Assastace (Preselentally Declared Davasrers
Pabiic Asseeianee CGirant - Katruw [T DR L6ty % 125730482 <
Pabhic Asseetance Grant - Tds [T [P 461 SEIT.UAR
Total AL 07 i i P2n51L
Fieod Mtizanon Assislénee
Homne Elevatiss 201E 97Tyl FMA-FI-8a-LA-20[8-819 LU N 44803
Hutte Eletadinas 2R G7uls FRIA-PJ-0A-LA-Z01E-1] L2158 80iwId
Home Elevattons 2603y oy FMA-FI-to-La- 2016300 BS73.7Ty Jup 7T
Howe Elevations 2019 BRI FrA-PI-ut-LA-2019-0dn AT e
Total AL w7120 1451 759
Posy - Through 50 Taamaeny Pariid Sthvtffs O
Hennedansd Security Grans Frosman
Opesation Stone Gapden FY 2023 87 ue” ENW-200 | -SN-00 T w-50] 37250
Tetal U Departinent of Homelagd Sevumily b 218628
U.5 Department of Houuing amt Urhan Development
Cosmmindy Deyelopient Blodk GeanbErdalienent Gaanls 14218 B-o1-MOC-22-0G080 187,268 e.Tis
Copgmunty Developinent Blok Grant Enfulienent Geants 14 218 B-20-MC-22-0050 17774 PIR.553
Cousnirity Development Block ©sast Entitiernent Geants 14 234 B-zO-MW-22-uu10 1834800 44,585
Congmuusy Developuent Block GrantEsnideent Gty 14208 B 10-RIU-22-0080 150732 RN B
Cousnuruty Development Block Osast Eontifervent Graats 14 208 B-18-KIC-22-0080 188 474 11797
Congmidy Developiaeat Blook Gan/Enbatiement Geants 14218 B-17-MC-22-0480 PS5 360 11,395
Copsoiaity Developiaent Block GeantTrltienizi Gaants 14218 B-19-MC-22-6050 166,550 14 100
Total AL 14 218 228658
Pacr - Through Opfice of Cramrusin Dwvelopuneon;
Cossninuty Developent Block GenntEtstieinent Geanty State's
program and Nog-Entitfement Geants ux Hawaun
Lee Steet Wdershied Dutbave 14228 Appbcatien & 0127 1Lainatn 34,428
Dellwood Warsrshed Inlane 14 228 Applsc.dang # 0126 2207 8T8 18210
Total AL 14.228
Total U %, Brepartment of Housine asnd Usas Developuant 333,119
U.% Bepartment of Jastice
Bulietprs st Vest Parmenlup Peomain
Bureau uf fustie Assislance: Bulletproot Vest Partnersbip Grant Y22 16 6u” Open 20216 Tubly
Publsc Safety Partoorship and L omipnmty Pohicsg, Grants
COPS Grant FY 1IN 16,710 2O RIW XT3 G258 g0
Tutal 1) S Departtaear of Jistice 139 351

.S Epviconmental Prefection Agency
Pas--Tireugh UNQ Rerearch and Technnlogy Fowadanon,
L.abe Postcharteain Basia Restorasion Program {PRP)
UNGO Y Linbesg Lt Station Uperanles 66 E2S ER-uIFd410) 32300 241660
Che st Water State Revolving Puad Cluster
Daze-Theewgh Zane na Depat iear of s gemennd! Quatlin
Clean W der Stade Revolving Fund [E R Loan ko §5-03-3213 143,400, 064) LU0 EG2
Pase-Through Lowrsianag Departrent of Health eml! Hospetals-
Clean Water Sate Revolvisg Nl g 45 Loast o L3t 101 pEZORTY 2518011
Totai Clean Water State Revobang Pund ¢ fuster

Tuial 1) < Eavionmmearad Peeslecuon Apeney

Nee Independent Anditors’ Report
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CITY OF sSLIDELL. LOUISEANA

SUPPLEMENTARY SCHEDULE F EXFENDITURES O FEDERAL AWARDS ({CONTINUED,
FOPR. THE YEAP ENDED FUWE i 2024

Federal Tatat
Federal Grantor Pass-Thcough ot AL Grane Graat Federat
Granty Pragras 1 Claster Title Number >umber Award Expeictitures
U.5. Departineat of Traasporiation
Fags- Phipnigh Loweniana Deperimeni o8 Pubide: Saten o Corveciine, Ld
Foghwoy Saren Comais-on:
Mimisrains Pessilnes for Fepest Gitenders tor Drvaig While Litoxsd oded
Onerfine Heshiway Safety Buforcement 242 2-JUDE&TDE LN GIANTRZANWGHI64NLAA 3 FRRHEL
Onerfne Heshway Safery Buforcement 2023-JUDE&IDE 24003 A5 gon

Total AL 26 608
Highway Safery Cluster
Highway PLamntaz Censmrcuion

Meertuane Highway Safery Esforceiment 2022-00PF
Meertane Higlway Safery Esforcement 2623-00PF

Totai Highway Safety Cluster

Fase -
Aviagen Db

Through Lowasiang Departnap: of Trapspostanor and Developatens

20 non
2D L0

Anggort baprovernent Peogr o, £ OVID- 14 Arpoit Peegans, ad Infiastrucoge

Fovesto g amd Jobs At Proegraims
Aurport Pesoue Orand 24
Alrpost Pescue Grang 2%
Taxiway Recamsiruction

Total AL 26 106

Pavs-Thi el Federa! Higlmen Adieaestsation god Long

Travre prortaiion ind Dovedopotens

Highway Flanmng and Construction Cluster

Natchez S¢ Ipros ement
Lindberg lmprovement

Grabon Dy Panel Repdaceiient
N O wnation

fittey Degsp) Tttt

Total Highway Plaanmy and Coensmuchon Cluster

Total U S Departmenl of Trawportation

U5 Bepartiment of Treacun

Asaet Forfesture aad Momey Laundenag Seenon Evptststde Sharng Fraads

Povs-Thicnaeht Jofios von Daasdy Shae s offles
High Intensine Dinse Traflsweking Azeas Peoegran
HS1-ICE Task Force SlovEquiable Shanng Fonds

A= the Ol Bnstpraacn and Cuganms Enpiecomens JCEr

$CE Task Force
Totad AL o MOU

Coronavia Sate ad Local Ficcal Recovery Fumdc

Total US Depariment f Treasury

U5 Departmneat of Heatrh and Humano Seivices

Foosd 00d Dyt Admusbiation

Foud and Divz Adomusteation FY 22 Trak Force Qvernune
Foud and Divz Adomusteation FY 23 Trak Force OQverfune

Total U s, Drepartnent of Health and Hunan Sen ices

Totas Expenditres of Fesderal Aw ands

20 10
24106
2 106

24,208
24 208
REPST
2208

MR

LR

18 MO

L)t

2o IINESNOWN
2o IINESNOWN

Nee Independent Anditors’ Report
HE

AOAITI2 KGN0 2L A

g

~Or0-024-202 ]

AR UL

-OG60-0218-2021 0 gon
F=l2-0360-016-2002 31,559
HOiza3¢0 dlev’

[ RERNY|
Hutg:is LD P |
Hugdan EEA N
G2aGuont] A 12000

M

SLT-6757 178776
TERAULIICM BURLST]
B AU TR | EUREET]
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5538
£ 500
15038
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CITY OF SLIDELL, LOUISIANA
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JTUNFE 30, 3033

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the schedule) includes the tederal
grant activity of City of Shidell, Lowsiana (the City) under programs of the federal government for
the vear ended June 31, 2023, The mformation m the schedule is presented i accordance wath the
requirements of Title 2 U.S. Code of Federal Regulations Farr 200, Umiform Admunstrative
Regyuirements, Cost Principles, and Audit Reguirements for Federal Awardy (Umform Guidance).
Because the schedule presents only a selected portion of the operations of the City. 1t is not
intended to and does not present the financial position, changes in net position, or cash flows of
the Caty.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying schedule of expenditures of federal awards has been prepared on the accrual
basis of accounting. Grant revenues are recorded for financial reporting purposes when the City
has met the qualifications for the respective grants.

Accrued and Deferred Reimbursement

Various reimbursement procedures are used for tederal awards received by the City.
Consequently. timing ditferences between expenditures and program reimbursements can exist at
the begimning and end of the vear. Accrued balances at year end represent an excess of
reimbursable expenditures over cash reimbursements and expenditures will be reversed n the
remammg grant peniod.

Pass-Throueh Entity Information

Pass-through entity identifymg numbers are presented where available.

Payments to Subrecipients

There were no pavments to subrecipients for the fiscal year ended June 30, 2023,

INDIRECT COST RATE

The City has elected not to use the 10% de mimmms indirect cost rate allowed under the Uniform
Guidance.

FEDERAL LOAN PROGRANMIS

As further described in Note 5 to the financial statements. the City has an outstanding Series 2021
general obligation retunding bond with the State of Lowsiana, Department of Environmental
Quality (AL No. 60.458) (Loan No. 18-03-3213). onigmating in December 2021 with a 1.22%
interest rate and a principal balance of $13.172,381 at June 30, 2023.

As further described in Note 5 to the financial statements. the City has an outstanding Series 2022
utihty revenue bond with the State of Lomsiana, Department of Health and Hospatals (AL No.
06.458) (Loan No. 1103041-01). originating i Japuary 2022 with a 2.00% interest rate and a
principal balance of $2.566,268 at June 30, 2023,



CITY OF SLIDELL. LOUISTANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

A, SUMMARY OF AUDIT RESULTS

[

.

6

9

The independent auditors™ report expresses an unmodified opinion on the financial
statements of the City of Shidell, Lousiana.

No signiticant deficiencies or material weaknesses in intemal control relating to the audit of the
financial statements are reported in the Independent Auditors™ Report on Internal Control over
Financial Reporting and on Complhiance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government duditing Standurds.

No instances of noncompliance material to the financial statements of the City of Shdell,
Lowsiana were reported in the Independent Auditor’s Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements
Perforied m Accordance with Govermment Auditimg Standards.

No significant deficiencies or material weaknesses relating to the audit of the major federal
award programs are reported in the Independent Auditors™ Report on Comphance for Each Major

Program and on Internal Control over Compliance in Accordance with the Uniform Guidance.

The auditors” report on compliance for the major federal award programs for the City of Slidell.
Lowsmana expresses an unmodified opinion.

There were no audit findings required to be reported in accordance with 2 CFR section
200.516(a).

A management letter was not issued for the year ended June 30, 2023,

The programs tested as major program were:
AL Number

Camtalization Grants for Clean Water State Revolving Funds 60458
Highway Planming and Construction Cluster 20.2058

The threshold for distinguishing Types A and B programs was $750.000.

10. City of Slidell, Louisiana was determined to be a low-risk auditee.

FINDINGS RELATED TO THE FINANCTIAL STATEMENTS

There were no fimdings related to the financial statements for the year ended June 30, 2023,

FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR FEDERAL AWARD

PROGRANMIS

There were no findings related to major federal award programs for the vear ended June 30, 2023,



CITY OF SLIDELL. LOUISTANA
SUMMARY SCHEINILE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

SECTIONI- FINDINGS RELATED TO THE FINANCIAL STATEMENTS

There were no tindings related to the financial statements for the vear ended June 30, 2022

SECTION II - FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR FEDERAL
AWARD PROGRAMS

There were no findings related to major federal award programs for the vear ended June 30, 2022,

SECTION HI - MANAGEMENT LETTER

A management letter was not 1ssued tor the year ended June 30, 2022,
























Schedule 17

CITY OF SLIDELL
AGREED-UPON PROCEDURES
FOR THE YEAR ENDED JUNE 30, 2023

WRITTEN POLICIES AND PROCEDURLES

1. Procedures: Obtain and inspect the entity’s written policies and procedures and observe that
they address each of the tollowing categones and subcategories tf applicable to public tunds
and the entity’s operations:

a)

bh)

h)

Budgeting  including preparing. adopting. monitoring. and amending the budget

Purchasing, mcluding (1) how purchases are mitiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders: (4) controls to ensure compliance with the Public Bid Law: and (3)
documentation required to be maintained for all bids and price quotes.

Disbursements including processing. reviewing, and approving,

Receipts/Collections, including receiving, recording. and preparing deposits. Also,
policies and procedures should include management’s actions to deternmune the
completeness of all collections for each type of revenue or agencv fund additions (e.g.
pertodic confirmation with outside parties, reconciliation to uttlity billing after cutoft
procedures. reconciliation of trattic ticket munber sequences, agency fund forterture
monies confirmation),

Payroll/Personnel, including (1) payroll processing. (2) reviewing and approving time
and attendance records, including leave and overtime worked, and (3) approval process
for employee(s) rate of pay or approval and mamtenance of pay rate schedules,

Contracting. including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Credit Cards (and debir cards, fuel cards, P-Cards, if applicable}, mcludmmg (1) how
cards are to be controlled, (2) allowable business uses, (3) documentation requirements,
(4 required approvers of statements. and (3) monitoring card usage (¢.g.. determining the
reasonableness of fuel card purchases).

Travel und expense reimbursement. including (1) allowable expenses, (2) dollar
thresholds by category of expense. (3) documentation requirements, and (4) required
approvers.

Erliies. mcluding (1) the prohibitions as defined m Lousiana Revised Statute (R.S)
32-1111-1121, (2 actions to be taken if an ethics violation takes place. (3) system to
monitor possible ethics violations. and (4) a requirement that documentation 1s
maintained to demenstrate that all employees and ofticials were notified of any changes
to the entity’s ethies policy .

Debr Service, mcluding (1) debt 1ssuance approval. (2) continuing disclosure’ EMMA
reporting requirements, (3) debt reserve requirements. and (4} debt service requirements.



Schedule *17 (Continued)

CITY OF SLIDELL
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED JUNE 30. 2023

WRITTEN POLICIES AND PROCEDURLES (CONTINUED)

k) Information Technology Disaster Recovery/Business Continuity, including (1)
tdentitication of critical data and trequency of data backups. (2) storage of backups in a
separate physical location 1solated from the network, (3) periedic testing/verification that
backups can be restored. (4) use of antivirus software on all systems, (5) timely
appheaton of all available system and software patches/updates. and (6) identification of
personnel. processes, and tools needed to recover operations after a eritical event.

I} Sevual Harassment, mcluding R.S. 42:342-344 requirements for (1) agency

responstbilities and prohibitions, (2) annual employee traming, and (3) annual reporting.
Results: The City’s written policies and procedures address the functions of budgeting,
purchasing. disbursements. receipts/collections, payroll/personnel. contracting, credit cards,
travel and expense retmbursement, ethics. debt service. imformation technology, disaster
recovery, busmess contmuity. fraud, and sexual harassment.

BOARD OR FINANCE COMMITTEE

2. Procedures: Obtain and inspect the board/finance committee minutes for the fiscal period, as

well as the board’s enabling legislation, charter, bylaws, or equivalent document 1in effect
during the fiscal period. and.

a) Ohbserve that the board/finance commuttee met with a quorum at least monthly, or on a
frequency m accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

by For those entities reporting on the governmental accounting model. observe that the
minutes reterenced or included monthly budget-to-actual comparisons on the general
fund, quarterly budget-to-actual, at a minimum. on proprietary funds, and semi-annual
budget- to-actual, at a mimmum, on all special revenue funds.

¢} For governmental entities. obtain the prior year andit report and observe the unassigned
fund balance m the general fund, If the general fund had a negative ending unassigned
fund balance m the prior yvear audit report, observe that the nmunutes for at least one
meeting during the fiscal period referenced or included a formal plan to eliminate the
negative unassigned tund balance n the general fund.

Results: The board met with a quorum in accordance with the board’s bylaws. Minutes
reflect the review of the monthly financial report during the council meetings. EK notes that
the monthly ttnancial reporting package includes the budget to actual reports tor each fund.



Schedule *17 (Continued)

CITY OF SLIDELL
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED JUNE 30. 2023

BANK RECONCILIATIONS

Wl

Procedures: Obtain a listing of entity bank accounts for the fiscal pertod from management

and management’s representation that the hsting is complete. Ask management to wdentity
the entity’s mam operating account. Select the entity’s mawn operating account and randomly
select 4 additional accounts (or all accounts 1f less than 5). Randomly select one month from
the fiscal period. obtamn and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:

a) Bank reconciliations inchude evidence that they were prepared withm 2 months of the
related statement closmg date (e.g., mitialed and dated or electronically logged),

b) Bank reconctliations include evidence that a member of management/board member who
does not handle cash. pest ledgers, or tssue checks has reviewed each bank reconciliation
(e.g., mitialed and dated. electronically logged): and

¢} Management has documentation retlecting that it has researched reconciling items that
have been outstanding for more than 12 menths from the statement closing date. if
applicable.

Results: Bank reconciliations included evidence that they were prepared within 2 months of
the related statement closing date and included evidence that a member of management who
does not handle cash, post ledgers, or tssue checks has reviewed each bank reconciliation.

The City did not have any reconciling items over 12 months from the statement closing date.

COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS )

4.

A

Procedure: Obtain a histing of deposit sites for the tiscal period where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that the
hisung 1s complete. Randomly select S deposit sites (or all deposit sites 1f less than 5).

Results: Obtamed a listing of deposit sites tor the fiscal pertod where deposits for
cash/checks/money orders are prepared and management’s representation that the listing is
complete. One location where deposits are processed.

Procedures: For each deposit stte selected, obtain a listing of collection locations and
management’s representation that the listing 1s complete. Randomly select one collection
location for each deposit site (1.e. 5 collection locations for 5 deposit sites), obtain and
mspect written polictes and procedures relating to employee job duttes (1f no written policies
or procedures, mquire of employees about thewr job duties) at each collection location, and
observe that job duties are properly segregated at each collection location such that.

a) Emplovees that are responsible for cash collections do not share cash drawers/registers.

by Each employee responstble for collecting cash is not responsible tor preparmg/making
bank deposits, unless another employee/ofticial 1s responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

¢) Each emplovee responsible tor collecting cash 1s not responsible for posting collection
entries to the general ledger or subsidiary ledgers unless another employee/official 1s
responsible tor reconciling ledger postings to each other and to the deposit,
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COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS; CONTINUED)

dy The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and’or agency tund additions, are not respoansible
tor collecting cash. unless another emploveesotficial veritfies the reconcthation.

Results: There are four collection sites. The City has separate employees for collecting cash
and reconciling collection documentation. The employee responsible for collecting cash s
not responsible tor posting collection entries to the general ledger. The employee responsible
for reconciling collections 1s not responstble for collecting cash.

6. Procedure: Obtain from management a copy of the bond or 1nsurance policy for thett
covering all employees who have access to cash. Observe that the bond or msurance policy
for theft was enforced during the fiscal period.

Results: The City maintains an msurance policy that covers employee theft.

7. Procedures Randomly select two deposit dates for each of the 5 bank accounts selected for
procedure #3 under “Bank Reconciliations™ above (select the next deposit date
chronelogically if no deposits were made on the dates randomly selected and randomly select
a deposit tf multiple deposits are made on the same day). Obtain supporting documentation
for each of the 10 deposits and.

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered recepts, system reports, and other related collection
documentation to the deposit ship.

¢} Trace the deposit slip total to the actual deposit per the bank statement.

d) Ohbserve that the deposit was made within one business day of receipt at the collection
location (withm one week 1t the depository 1s more than 10 mules from the collection
location or the deposit is less than $100 and the cash 15 stored securely in a locked sate or
drawer).

¢) Trace the actual deposit per the bank statement to the general ledger.

Results: The related collection documentation was traced te deposit slips. The deposit slip
total agrees to the actual deposit per the bank statement. Regular periodic depostts were
made atter collection. The actual deposit per the bank statement agreed to the general ledger.

NON-PAYROLIL DISBURSEMENTS (EXCLUDING CARD PURCHASES/PAYMENTS,
TRAVEL REIMBURSEMENTS, AND PETTY CASH PURCHASES)

%. Procedure: Obtain a hsting of locations that process payments for the fiscal pertod and
management’s representation that the listing is complete. Randomly select 5 locations (or all
locations 1f less than 5),

Results: Obtained a listing of locations that process payments for the fiscal pertod and
management’s representation that the listing 1s complete. One location processes payments.
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NON-PAYROLL DISBURSEMENTS (EXCLUDING CARD PURCHASES/PAYMENTS,

TRAVEL REIMBURSEMENTS, AND PETTY CASH PURCHASES; CONTINUED)

9.

10.

Procedures: For each location selected under #8 above, obtain a Iisting of those employees
involved with non-pavroll purchasing and payment functions. Obtam written polictes and
procedures relating to employee job duties (it the agency has no written policies and
procedures. inquire of employees about their job duttes). and observe that job duties are
propetly segregated such that.

a) At least two emplovees are involved i initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

b) At least two employees are involved in processing and approving payments to vendors.

¢} The employee responsible for processing payments is prohibited from adding‘moditying
vendor files. unless another employee 1s responsible for periodically reviewing changes
to vendor files.

d) Either the emplovee/official responsible for sigming checks mails the payment or gives
the stgned checks to an employee to matl who 1s not responstble for processing payments.

¢} Only employees/ofticials authorized to sign checks approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electromic funds
transfer (EFT). wire transter, or some other electronic means.

Results: At least two employees are involved m mitiatig a purchase request, approving a
purchase. placing an order/making the purchase, and processmg and approving payments to
vendors. The employee responsible for processing payments is prohibited from
adding/modifying vendor files unless another efficial 1s responsible for periodically
reviewing changes to vendor files. Either the employee responsible for signing checks mails
the payment or gives the signed checks te another employee te mail who 1s not responsible
for processing payvments.

Procedures: For each location selected under #8 above, obtain the entity’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population ts complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction and:

a) Observe that the disbursement matched the related original itemized invoice and that
supporting documentation tndicates that deliverables included on the tnvoice were
received by the entity.

b} Observe that the disbursement documentation included evidence (e.g., mitalidate,
electronic logging) of segregation of duties tested under #9. as applicable.

Results: The 5 disbursements matched the related onginal invowce/billing statement. The
disbursement documentation included evidence of segregation of duties,
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TRAVEL REIMBURSEMENTS, AND PETTY CASH PURCHASES; CONTINUED)

11.

Procedures: Using the entity’s main operating account and the month selected i the Bank
Reconctliations procedure, randomly select 5 non-payroll electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronic disbursement was

a) Approved by only those persons authonzed to dishurse funds (e 2. sign checks) per the
entity’s policy. and approved by the required number of authonized signers per the
entity’s policy. Note 1f no electronic pavments were made from the main operating
account during the month selected the practitioner should select an alternative month
and’or account for testing that does include electronic disbursements.

by Observe whether the disbursement documentation included evidence (e.g.. imual/date.
electronic logging) of segregation of duties tested under #9, as applicable.

Results: The 5 disbursements were approved by an authorized person to disburse tunds. The
documentation included evidence of segregation of duties.

CREDIT CARDS/DEBIT CARDS/FUEL CARDS/P-CARDS

12.

13.

Procedures: Obtain from management a listing of all active credit cards. bank debit cards.,
tuel cards. and P-cards (cards) for the fiscal period, including the card numbers and the
names of the persons who maintained possession of the cards. Obtam management’s
representation that the listing 1s complete,

Results: Obtained tfrom management a listing of all active credit cards. bank debit cards. fuel
cards, and P-cards for the fiscal period, including the card numbers and the names of the
persons who maintained possession of the cards. Obtained management’s representation that
the listing 18 complete.

Procedures: Using the histing prepared by management, randomly select 5 cards (or all cards
if less than 5) that were used during the fiscal period. Randomly select one monthly
statement or combined statement for each card (for a debat card, randomly select one monthly
bank statement), obtam supporting documentation. and;

a) Observe that there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g.. ongmal receipts for credit/debit card purchases.
exeeption reports for excessive tuel card usage) was reviewed and approved. 1n writing
(or electronically approved), by someone other than the authonized card holder.

b) Observe that finance charges and late fees were not assessed on the selected statements.
Results: The monthly statements selected contamed supporting documentation that was

reviewed and approved by someone other than the authorized card holder. No finance
charges or late fees were assessed on the selected statements,
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CONTRACTS

16. Procedures: Obtain from management a listing of all agreements’/contracts for professional

services. materials and supplies. leases, and construction activities that were initiated or
renewed during the fiseal period. Obtain management’s representation that the histing 1s
complete. Randomly select 5 contracts (or all contracts if less than 3) from the listing,
excluding the practitioner’s contract. and

a} Observe that the contract was bid m accordance with the Lowstana Public Bid Law (e.g.,
sohicited quotes or buds, advertised). if required by law.

b) Observe that the contract was approved by the governing body board. if required by
policy or law (e.g. Lawrason Act. Home Rule Charter).

¢) If the contract was amended (e.g. change order). observe that the original contract terms
provided for such an amendment and that amendments were made i comphance with the
comtract terms (e.g. tf approval is required for any amendment was approval
documented).

dy Randomly select one payment from the fiscal period for each of the 5 contracts, obtain
the supporting mvoice, agree the invorce to the contract terms. and observe that the
involce and related payment agreed to the terms and conditions of the contract.

Results: For the 5 contracts selected. the contracts were bid in accordance with the Lowsiana
Public Bid Law, were approved by the governing board, amendments were provided for in
contract terms and were made in compliance with the contract terms. Payments selected tor
each of the 5 contracts agreed to the contract terms, invoeice and related payment agreed to
the terms and conditions of the contract.

PAYROLL AND PERSONNEL

17.

18

Procedure: Obtain a listing of employees and officials employed during the fiscal pertod and

management’s representation that the listing 1s complete. Randomly select 5 employees or
officials, obtain related patd salaries and personnel files, and agree pmd salaries to authonzed
salaries/pay rates in the personnel files.

Results: Obtamed a Listing of employees and officials employed during the fiscal year and

management’s representations that the lhisting is complete. Randomly selected 5 employees or
officials, obtained related paid salanes and personnel files, and agreed paid salaries to
authonzed salartes/pay rates in the personnel files.

Procedures. Randomly select one pay period during the fiscal pertod. For the 5 employees

or ofticials selected under #16 above, obtain attendance records and leave documentation for
the pay period, and:

a) Observe that all selected employees or officials documented therr daily attendance and
leave (e.g.. vacation. sick. compensatory). (Note: Generally, officials are not eligible to
earn leave and do not document their attendance and leave. However, if the official is
earning leave according to a policy and/or contract. the ofticial should document his/her
daily attendance and leave.)
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b} Observe that supervisors approved the attendance and leave of the selected emplovees or
ofticials.

¢} Observe that anv leave accrued or taken during the pav peried is reflected in the entity’s
cumulative leave records.

d) Observe that the rate paid to the employees or officials agree to the authorized salarv/pay
rate tound within the personnel file.

Results: All employees selected documented their daily attendance and leave: supervisors
approved the attendance and leave of the selected emplovees and all leave accrued or taken
during the pay period is reflected in the City’s cumulative leave records.

19. Procedures: Obtain a listing of those employees or otticials that received ternunation
payments during the fiscal period and management’s representation that the hist s complete
Randomly select two employees or officials, obtain related documentation of the hours and
pay rates used in management’s termunation pavment calculations and the entity policy on
termination payments. Agree the hours to the employee or officials’ cumulate leave records,
agree the pay rates to the employee or officials’ authortzed pay rates in the emplovee or
officials” personnel files. and agree the termmation payment to entity policy.

Results: Termination payments agreed to the hours in the employee's cumulative leave
records and agreed to the authorized pay rates in the emplovee's personnel files.

20. Procedure: Obtain management’s representation that employer and employee portions of
third-party payroll related amounts (e.g. payroll taxes, retrement contributions. health
tnsurance premiums, garnishments, workers™ compensation premiums, etc.) have been paid.
and any asseciated forms have been filed, by required deadlines.

Results: Employer and employee portions of payroll taxes, retirement contributions, health
insurance premiums, and workers” compensation premiums have been paid. and associated
forms have been filed, by required deadlines.

ETHICS

21. Procedures. Using the 3 randomly selected enmiployees/otticials from procedure #16 under
“Payroll and Personnel” above obtain ethies documentation from management, and:

a) Observe that the documentation demonstrates each employee/ofticial completed one hour
of ethics traming during the fiscal period,

b) Observe that the entity maintains documentation which demonstrates each employee and
official were notihied of any changes to the entity’s ethies policy during the fiscal period.
as applicable.

Results: We performed the procedures, and the documentation demonstrates that each
emplovee has completed one hour of ethics training and there were no changes to the entity’s
ethics policy during the fiscal period.
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DEBT SERVICE

22, Procedure: Obtain a hsting of bonds/notes and other debt instruments tssued during the
fiscal period and management’s representation that the hsting 1s complete. Select all debt
mstruments on the listing, obtam supporting documentation. and observe that State Bond
Commussion approval was obtamned for each debt mstrument 1ssued.

Results: State Bond Commission approval was obtained for each debt instrument 1ssued.

[ ]
)

. Procedure: Obtain a histing of bonds/notes outstanding at the end of the fiseal period and
management’'s representation that the listing 15 complete. Randomly select one bond/note.
inspect debt covenants, obtain supporting documentation for the reserve balance and
payments, and agree actual reserve balances and pavments to these required by debt
covenants (including contingency funds. short-lived asset funds. or other funds required by
the debt covenants).

Results: Reserve balance and payments agree to required amounts by debt covenants.

FRAUD NOTICE

24 Procedure: Obtain a histing of musappropriations of public funds and assets during the fiseal
pertod and management’s representation that the listing 1s complete. Select all
misappropriations on the histing, obtain supporting documentation. and observe that the entity
reported the misappropnation(s) to the legislative auditor and the district attorney of the
parish in which the entity 15 domiciled.

Results: There were no musappropriations of public funds and assets durmng the fiscal year.

[
Ch

. Procedure: Observe that the entity has posted on its premises and website, the notice
required by RS, 24:523 1 concerning the reporting of nusappropriation, fraud, waste, or
abuse of pubhic funds.

Results: The City has posted the required notice on 1ts premises and website.

INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

26. Procedures: Perform the following procedures:

a) Obtain and mspect the entity’s most recent documentation that it has backed up its eritieal
data (1if no wnitten documentation, mquire of personnel responsible for backing up entical
datay and observe that such backup occurred within the past week. It backups are stored
on a physical medium (e.g.. tapes, CDs). observe evidence that backups are encrypted
before being transported.

b) Obtain and inspect the entity’s most recent documentation that 1t has tested/veritied that
its backups can be restored (if no written documentation, inquire of personnel responsible
for testing/verttying backup restoration) and observe evidence that the test/verification
was successfully performed withm the past 3 months.
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¢} Obtain a listing of the entity’s computers currently 1n use, and their related locations. and
management’s representation that the listing 1s complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current
and active antivirus software and that the operating system and accounting system
software 1n use are currently supported by the vendor.

Results: We performed the procedures and discussed the results with management.

SEXUAL HARASSMENT

26.

Procedures: Using the 5 randomly selected employees/otheials trom procedure #16 under

“Payroll and Personnel” above, obtain sexual harassment training documentation from
management, and observe that the documentation demonstrates each employee/otticial
completed at least one hour of sexual harassment traming during the calendar year.

Results: We pertformed the procedures and the 3 randomly selected employees completed at

least one hour of sexual harassment training during the calendar year,

27. Procedure: Observe that the entity has posted its sexual harassment policy and complawmnt

procedure on 1ts website (or in a conspicuous location on the entity's premises if the entity
does not have a website).

Results: The City has posted 1ts sexual harassment policy and complaint procedure on its

website.

. Procedure: Obtain the entity’s annual sexual harassment report for the current fiscal period,

observe that the report was dated on or betfore February 1. and observe that it includes the
applicable requirements of R.S. 42-344:

a) Number and percentage of public servants m the agency who have completed the training
requirements;

b) Number of sexual harassment complatnts recetved by the agency:
¢} Number of complaints which resulted in a finding that sexual harassment eccurred:

d) Number of complaints in which the tinding of sexual harassment resulted in discipline or
corrective action; and

e} Amount of time 1t took to resolve each complaint.

Results: The City has completed its sexual harassment report for the current fiscal period

dated betore February 1 and 1t includes all applhicable requirements.
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