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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financiai statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt
about the Agency’s ability to continue as a going concern within one year after the date
that the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are fo obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing
standards and Governmental Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from errors, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstaiements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Governmental Auditing Standards , we:

o Exercise professional judgment and maintain professional skepficism throughout the
audit.

* Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial staterments.

» Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Agency’s ability to continue as a going
concern for a reasonable period of time.



We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

Other Matters

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The schedule of compensation, benefits and reimbursement to
agency head, political subdivision head or chief executive officer, and the statements of
activity by program, are presented for additional analysis and are not a required part of
the basic financial statements of the St. Martin, Iberia, Lafayette Community Action
Agency, Inc. The accompanying schedule of expenditures of federal awards and
related notes as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Reguirements, Cost Principles, and Audit Requirements for
Federal Awards, are presented for purposes of additional analysis and are also not a
required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the
financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, such information is fairly stated in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated November 20, 2024, on our consideration of the Agency’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contract, grant agreements, and other matters. The purpose of that report is
to describe the scope of our testing of internai control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the
Agency's internal control over financial reporting and on compliance.

P ¢ it

CERTIFIED PUBLIC ACCOUNTANTS

November 20, 2024
Morgan City, Louisiana



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

STATEMENT OF FINANCIAL POSITION
May 31, 2024

ASSETS
Current assets
Cash

Grants receivabie
Prepaid expenses

Total current asseis

Noncurrent assets
Fixed assets - less accumulated depreciation
Financing Lease - Right of Use - less accumulated amortization
Operating Lease - Right of Use

Total noncurrent assets

Total assets

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable and accrued expenses
Note payable-current
Financing Lease-current
Operating Lease-current

Total current liabilities

Long-term liabilities
Notes payable - less current portion
Financing lease payable - less current portion
Operating Lease - less current portion

Total liabilities

Net assets
Without donor restrictions
With donor restrictions:

Home energy assistance program $

Support services and community programs

Total net assets

Total liabilities and netf assets

$ 667,001
156,599
38,618

862,308

153,286
101,707
21,399

276,392

$ 1,138,700

$ 152,770
7,269
21,259
2,278

183,676

37,656
81,202
19,121

321,555

376,238

440,907

817,145

$ 1,138,700

The accompanying notes are an integral part of these financial statements.



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

STATEMENT COF ACTIVITY AND CHANGES IN NET ASSETS

Far the Year Ended May 31, 2024

Without Donor With Donor
Restrictions Restrictions Total
Support
Grants $ 9,944,069 $ 9,944,089
Contributions $ 36,571 56,471 93,042
QOther revenue 92,524 55,705 148,229
Net assets released from restrictions:
Satisfaction of program restrictions 10,064,535 {10,064,535) -
Total support 10,193,630 (8,290) 10,185,340
Expenses and Losses
Home energy assistance programs 7,225,145 - 7,225,145
Suppott services and community programs 1,481,573 - 1,481,573
Transportation programs 334,132 - 334,132
Rental assistance 839,767 - 839,767
Management and general 412 254 - 412,254
Total program expenses 10,392,871 - 10,392,871
Increase (decrease) in net assets (199,241) (8,290) (207,531)
Net assets at May 31, 2023 575,479 449,197 1,024,676
Net assets at May 31, 2024 3 376,238 $ 4409807 5 817,145

The accompanying notes are an integral part of these financial staiements.



Expenses:

Salaries and wages
Fringe benefits
Retirement plan

Contract services
Consumable supplies
Travel

Space cost

Repairs and maintenance
Benefiis provided to community
Other

Depreciation

Total unrestricted expenses

ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY INC.
STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended May 31, 2024

Support
Home Services
Energy and Management
Assistance Community Transportation Rental and
Programs Programs Programs Assistance General Total
$ 431,957 % 651,811 § 134631 § 219,624 % 110,908  $ 1,548,932
36,658 78,556 12,339 19,968 9,219 156,740
11,887 17,747 3,586 8,096 2,927 42 243
50,687 44 250 4377 55,767 6,532 161,613
46,149 16,147 1,198 5,461 36,388 105,343
- 6,480 - - 35,973 42,453
104,680 111,006 16,436 22,154 840 255,096
7,700 23,840 52,018 885 13,222 97,676
8,518,203 461,235 76,920 609,802 120,293 7,786,453
8,808 43,366 8,312 - 64,030 124,518
8,436 27,135 24314 - 11,921 71,806
$ 7225145 § 1481573 $ 334132 % 939,767 § 412,254  $10,392,871

The accompanying notes are an integral part of these financial statements.



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

STATEMENT OF CASH FLOWS
For the Year Ended May 31, 2024

Cash flows from operating activities:
Received from grantors
Other revenues
Paid to employees
Paid to vendors

Net cash provided (used) by operating activities

Cash flows from investing activities:
Purchases of fixed assets

Net cash provided (used) by investing activities

Cash flows from financing activities
Repayment debt
Repayment on financing leases

Net cash provided (used) by financing activities

Net increase (decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

The accompanying notes are an integral part of these financial statements.

$ 3,995,549
339,611
(1,548,932)

(2,769,229)

16,899

(2,000)
(2,000)

(7,111)
(14,476)

(21,587)

(13,588)

680,679

5 667,091



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

NOTES TO THE FINANCIAL STATEMENTS
May 31, 2024

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES

A summary of the Agency’s significant accounting policies applied in the preparation of
the accompanying financial statements follows:

The St. Martin, lberia, Lafayette Community Action Agency, Inc. (Agency) was created
under the Economic Opportunity Act of 1964, as amended, to serve as the antipoverty
agency, providing human services for the indigent and disadvantaged through research,
planning, development, financing, implementation and evaluation of programs, either
directly or through coordinating with other agencies, to attain social and economic
independence for the benefit of all present and future generations of disadvantaged
people in the Tri-Parish area. The Agency’s Board of Directors is comprised of eighteen
members, six each from St. Martin, Iberia, and Lafayeite Parishes of Louisiana.

The following is a summary of the programs with significant activity and their primary
funding source and functions applicable to the Agency during the year ended May 31,
2024:

Program Funding Source Funciions Description of Qperations
General Various Management & General operations.
General
Home Energy U.S. Dept. of Home Energy To provide direct payments to
Assistance Health and Human Assistance home energy suppliers for
(including CARES Services eligible households.
ACT & American
Rescue Plan (ARP)
CSBG (Community U.S. Dept. of Community Provides support services for
Services Block Grant) Health and Human programs community-based, anti-poverty
(including CARES Services programs and projects, such as
ACT Funding) emergency assistance, trans-
portation, housing and weather-
ization.
Transportation U.S. Dept. of Transportation Provides fransportation services
Transportation and (within and outside of respective
State of Louisiana parishes) for a nominal fee so
Dept. of Transportation : that clients may attend hospital

and medical appointments and
social service appoiniments.

Other Various Community Provides assistance fo eligible
programs individuals for food, shelter, youth
development, computer fraining,
Rent and medical assistance.

ERAP U.S. Dept of Treasury Rental To provide rental and utility
{Emergency Rental Assistance assistance for low income households
Assistance Program) affected by COVID-18.

8



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (continued)

Basis of Accounting

The accrual basis of accounting is used by the Agency.

Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reporied amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual resuits could differ from
those estimates.

Support and Revenues

A significant portion of the Agency’s support and revenue is in the form of grants and
contributions from governmental agencies and other groups. Contributions are
generally reported as support with donor restrictions, if they are received with donor
stipulations. Significant grants are also accounted for as support with donor restrictions
if the value received by the grant provider is only incidental to the public benefit
provided by use of the grant funds. When the stipulations of the grantor or donor are
met, then these assets are reclassified as unrestricted and reported in the statement of
activity and changes in net assets as net assets released from restrictions. The Agency
receives some grants which would normally be accounted for as support with donor
restrictions. However, when the Agency meets grantor restrictions in the same year as
the grant funds are received, these grants are reported as unrestricted.

Expenses

Assets or expenses and their related liabilities are recorded when the related goods or
services are received by the Agency.



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES {(continued)

Fixed Assets

Property and equipment is capitalized at cost. All federal program assets costing $5,000
or more are capitalized and all state program assets costing $250 or more are
capitalized. Property and equipment purchased with federal monies may revert back to
the government or the sale of such property and equipment has to be approved and the
proceeds from the sale are restricied. Donations of property and equipment are
recorded as contributions at their estimated fair value. Such donations are reported as
contributions without donor restrictions unless the donor has restricted the donated
asset to a specific purpose. Assets donated with explicit restrictions regarding their use
and contributions of cash that must be used to acquire property and equipment are
reported as confributions with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Agency reports expirations of
donor restrictions when the donated or acquired assets are placed in service. The
Agency reclassifies net assets with donor restrictions to net assets without donor
restrictions at that time. Depreciation of property and equipment is calculated on the
straight-line basis over the estimated usefui lives of assets as follows:

Computers 3 years
Fumnitures, fixtures, and equipment 7-10 years
Automobiles 5 years
Buildings and improvements 15-20 years

Compensated Absences

Compensation is paid to employees absent from work due to illness or vacation. An
accrual is made for the amount of compensation the employees will receive in the future
based upon services performed through May 31, 2024. The amount of compensated
absences accrued at May 31, 2024 is approximately $69,000.

Net assets

In accordance with the FASB Accounting Standards Codification, the Agency must
report net assets in each of the following two classes:

a. net assets with donor restrictions - net assets in this category are restricted by
grantor or donor imposed stipulations. Some donor restrictions are temporary in
nature; these restrictions will either expire by passage of time or can be fuffilled
and removed by actions of the organization.

b. net assets without donor restrictions - net assets in this category are not restricted
by grantor or donor imposed restrictions.

The Agency has net assets with donor restrictions and net assets without donor
restrictions.

10



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (continued)

The net assets with donor restrictions result from grants or donations received with
restrictions that expire when those grantor or donor imposed stipulations have been
met. Once the stipulation related to the restriction has been met these net assets with
donor restrictions are reclassified as net assets without donor restrictions and reported
in the statement of activities as net assets released from restrictions.

Cash and cash equivalents

For purposes of the Statement of Cash Flows, the Agency considers all cash in non-
interest bearing checking accounts and cash on hand to be cash and cash equivalent
accounts.

[ncome Tax Status

The Agency operates as a not-for-profit organization which has obtained a favorable tax
determination letter from the IRS in May of 1969 stating the Agency is qualified, under
Section 501 (¢) (3) of the Internal Revenue Code. Once qualified, the Agency is
required to operate in conformity with the code to maintain its qualification. Management
believes the Agency is currently operated in compliance with the applicable
requirements of the code. Therefore no provision for income tax has been included in
the Agency’s financial statements.

Accounting principles generally accepted in the United States of America require
management o evaluate tax positions taken by the Agency and recognize a tax liability
(or asset) if the Agency has taken an uncertain position that more likely than not would
not be sustained upon examination by the applicabie authorities. The Agency is subject
to routine audits by taxing jurisdictions; however, there are currently no audits for any
tax periods in progress. Management believes the Agency is no longer subject to
income tax examination for years ended May 31, 2020 and prior.

Allocation of Functional Expenses

The financial statements report certain categories of expenses that are attributable to
more than one program or supporting function. Therefore, these expenses require
allocation on a reasonable basis that is consistently applied. The expenses that are
allocated include compensation and benefits, which are allocated on the basis of
estimates and time and effort.

NOTE 2 — CHANGE IN ACCOUNTING PRINCIPLE

Effective June 1, 2023, the Agency adopted FASB ASC 842, Leases. The Agency
determines if an arrangement or contract contains a lease of inception based on
whether the Agency has the right to control the asset during the contract period and
other facts and circumstances.

The adoption of FASB ASC 842 resulted in the recognition of one operating right of use
asset and lease liability and two financing right of use assets and lease liabilities. The
adoption of FASB ASC 842 did not have a material impact on the Agency’s statement of
activities, cash flows, or debt covenants.

11



NOTE 3- LIQUIDITY AND AVAILIABILTY _ CT

The Agency has $862,308 of financial asseis available within one year of the statement of
financial position date to meet cash needs for general expenditures of which $38,618 is prepaid
expenses. Of the remaining $823,690, $564,359.are without donor restrictions and $259,331 with
donor restrictions as described below: '

Program/ Grants
Restriction on Use Cash Receivable Total

Hbme Energy Assistance ’
" Housing and Utility Assistance Program $ 49,290 $ 106,068 $ 155,358

Home Energy Assistance - Ameiican Rescue Plan _
Housing and Utility Assistance Program 9 - 9
csBG - ' ' : ,
" Support Services for Community Programs 228 775 1,003
Transportation - , .
Transportation Program 90 43,320 43,410
Local Government Support (Matching) .
Management and General 932 - 932
Various other programs
Support Services for Community Programs ' 53,169 . 5450 58,619
Total | | $ 103718 $ 155613  $ 259,331

The Agency structures its financial assets to be available as its general expenditures, liabilities, and other
obligations come due.

12



NOTE 4 - FIXED ASSETS

Property and equipment at May 31, 2024 consists of the following:

Balance Balance

5/31/23 Increases Decreases 5/31/24

Furniture, fixtures, and equipment $279,448 $9,000 $— $288,488
Auiomobiles 241139 241,139
Buildings and improvements 1,080,421 - - 1,080,421
Land 28,800 — - 28,800
Total 1,629,808 9,000 - 1,638,808
Less: Accumulated depreciation  (1,428,946) (56.578) — (1,485,522}
Property and equipment, net $_200862 $47,576 3o $153,286

Financing Lease — Right of Use at May 31, 2024 consist of the following:

Balance Balance
5/31/23 Increases Decreases 5/31/24

Financing Lease — Right of Use $ - $116,937 $ — $116,937
Less: Accumulaled Amortization e (15.230) — $(15.230)
Financing Lease — Right of Use, net $§ _—- $101,707 § — $101.707

Depreciation and amortization for the year ended May 31, 2024 totaled approximately
$72,000.

Certain grant requirements restrict the use of certain fixed assets. A substantial portion

of buildings and vehicles acquired with grant funds might revert to the grantor if those
fixed assets would cease to be used in that program.

NOTE 5 - NOTES PAYABLE

The Agency’s note payable balance at May 31, 2024 is as follows:

Note payable to Ally, original amount $53,006, due in monthly
installments of $970, which includes interest at a rate of

10.49 percent, maturing May of 2029 $52,036
Current year payment (7. 111)
Total note payable 44 925
l.ess: current portion (7,269)
Long Term $37.656

The aggregate future minimum payments for the notes payable is:

Year ended May 31, Principal Interest Total
2025 $7,269 $4,370 $11,639
2026 8,069 3,570 11,639
2027 8,957 2,681 11,638
- 2028 9,944 1,695 11,639
2029 10.686 600 11,286
Total $44,925 $12.916 $57.841

o]
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NOTE 6- LEASES

Non-FASB 842 Operating Leases

At May 31, 2024, the Agency had two significant non-FASB 842 operating leases which
cover the buildings in various locations used to serve recipients of the Agency's
services. Total rent expense related to these operating leases for the year ended May
31, 2024 totaled approximately $95,000.

The aggregate future minimum lease payments for these leases is approximately:
Year ended May 31, 2025 $32,000

FASB 842 Operating [ eases

At May 31, 2024, the Agency has one significant FASB 842 operating lease in effect.
This lease covers the usage of a parking lot at one of the Agency’s locations. Total rent
expense relating to this lease for the year ending May 31, 2024 totaled $2,000.

The operating right of use assets and operating lease liabilities at May 31, 2024 are as
follows:

Lease Asseis

Operating right of use $21,399
Lease Liabilities

Operating lease liability at 5/31/24 $21,399

Less: current portion (2,278)

Long-term liability-operating $19.121

The aggregate future minimum lease payments for the lease are:

Year Ended May 31,

2025 $2,400
2026 2,400
2027 2,400
2028 2,400
2029-2033 12,000
2034 400

Total $22.000

14



NOTE 6- LEASES (continued)

Financing Leases

The Agency implemented FASB ASC 842, Leases, in the current year. The Agency has
two significant financing leases covered by the provisions of FASB 842. These leases
cover various copy machines and the present value of the lease payments totaled
approximately $117,000.

The financing lease liabilities at May 31, 2024 are as follows:

Financing lease liability $102,461
Less: current portion (21,259)
Long-term liability financing $81.202

Future lease payments under these leases are as follows:

Year Ended May 31 Principal Interest Total
2025 $21,259 $2,783 $24,042
2026 21,905 2,137 24,042
2027 22 572 1,470 24,042
2028 23,258 784 24,042
2029-2030 13,467 143 13.610

Total $102.461 $7.317 $109.778

NOTE 7 - EMPLOYEE BENEFIT PLAN

The Agency contributes fo a defined contribution plan administered under a coniract
with Mutual of America. Mutual of America receives the plan contributions, maintains
participants' individual accounts, offers the investment options and pays benefits to
participants and their beneficiaries.

The pian covers all employees who have one year of service and are age eighteen or
older. The Agency will contribute to the plan the amount determined by the Agency at its
discretion. The Agency may choose not to contribute to the plan for a particular pian
year. Participants can contribute any amount from 1% to 16% of their compensation
each pay period provided that the participant does not contribute more than the
maximum permitted by law. In the year ended May 31, 2024 the Board approved a
contribution rate of 3%. The Agency contribution for the year ending May 31, 2024 was
$37,293.



NOTE 8 - CONCENTRATIONS

Ninety-three percent of the Agency's funding is obtained from federal grants. The
largest federal grant administered by the Agency is Low Income Home Energy
Assistance Program (LIHEAP) which accounts for sixty-six percent of the Agency's total
funding for the year ended May 31, 2024.

NOTE 9 — SUBSEQUENT EVENTS

[n August 2024, the Agency entered into an owner financing agreement to purchase a
building in the amount of $600,000, which was previously leased to the Agency.
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SUPPLEMENTARY INFORMATION
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.
Schedule of Compensation, Benefits, and Reimbursements to
Agency Head, Political Subdivision Head, or Chief Executive Officer
For the Year Ended May 31, 2024

Chief Executive Officer : Craig A. Mathews

Purpose Amount
Salary $ 164,162
Appraisal Incentive 8,000
Benefits-Retirement related 4,925
Per diem 128
Registration fees 537
Conference travel - hotel 3,318
Total $ 181,071

These amounts represent all compensation, benefits, and reimbursements for the year.

18
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

Suppart;
Public support -
Donations

Grants from governmental agencies

Other revenue -
Miscellaneous

Total revenuas, gains, and other support

Expenses and losses:
Direct costs -

Salaries and wages
Fringe benefits
Retirement plan
Contract services
Consumable supplies
Travel
Space costs
Repairs and maintenance
Benefits provided to community
Other
Depreciation

Total expenses and losses

Excess of support over {under) expenses
Other changes in net assets
Transfer in / (out)

Increase (decrease) in net assets

Net assets at May 31, 2023

Net assets at May 31, 2024

SCHEDULE GF ACTIVITY BY PROGRAM
For the Year Ended May 31, 2024

005 007 008 010 011
Lafayette
Emergency Compuler Iberia Food
Food & Sheller Technology CSBG & Medical  Transportation
$ 45,779
5 1,311,563 152,908
$ - _ 3 - 913 § - 2,490
- - 1,312,476 - o 201,177
649,984 134,631
78,432 12,338
17,699 3,586
44,260 4,377
12,752 1,198
8,480
111,006 16,436
23,840 52,019
356,412 76,220
18,798 1,300 8,312
8,215 24,314
- - 1,325,848 1,300 334,132
- - {13,372) {1,300 (132,955)
{871) - - - -
(871 - {(13,372) {1,3009 (132,958)
18,728 13,882 253,028 8,502 (117.,978)
$ 17858 § 13,882 $ 239666 5 5,302 § (250,833)




ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.
SCHEDRULE OF ACTIVITY BY PROGRAM

For the Year Ended May 31, 2024

013 018 020 030 033 034 035 036 037 038
iberia
Medicaid Food Emergency
United Way Disaster Enroliment General Reimbursement RSVP Focd & Shelter LYFE EITC HUD
Suppart:
Public support -
Donaticns 5 36,571 $ 6,451
Grants from governmental agencies 213,108
Other revenue -
Miscallanaous § - 3 - 5 - 91624 § - 4112 § 3,012 % - ] 5450 % 7,107
Total revenues, gains, and other support - “ - 128,185 - 223672 3,012 - 5,450 7,107
Expenses and losses:
Direct costs -
Salaries and wages 110,009 1,847
Fringe benefits 8,219 124
Retirement plan 2927 48
Contract services 1,464 5,068
Consumable supplies 5,330 29,069 3,396
g Travel 35,973
Space costs 840
Repairs and maintenance 13,222
Benefits provided to community 77,831 42,362 35
Other 23,605 29 214 7,461
Depreciation 41,921
Total expenses and losses - - - 169,346 - 229,598 - - 5,449 7,461
Excess of support over (under) expenses - - - {41,151) - (5,926) 3,012 - 1 (354)
Other changes in net assets
Transfer in / {out) - 81 - 41,516 (41,517} - - - - -
Increase {(decrease) In nat assets - (81) - 365 (41,517) (5,926) 3,012 - 1 (364)
Net assets at May 31, 2023 2,781 - 2,390 732,683 42012 (1,520) - 1,875 14,434 3,3
Net assets at May 31, 2024 ) $ 2781 § 81} % 2,390 $ 733,048 § 502 § (7,446) % 3,012 3% 1,875 % 14435 § 2,977




ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.
SCHEDULE OF ACTIVITY BY PROGRAM
For the Year Ended May 31, 2024

12

039 040 041 Q42 Cc43 044 Q45 046 050 054
Local Parish
Government LCG Emergency Home Erergy  Emergency  Iberia Parish
CHDO Atmos Support EAFP Eocd & Shelter ERAP 1 ERAP 2 Assistance Assistance  Special Trust
Support:
Public support -
Donations
Grants from governmental agencies $  9B3G7I § 6745455 § 8,872
Other revenye -
Miscellaneous § - % 98,342 § - % 10925 3% 9372 % - - 9,824 - $ -
Total revenues, gains, and other support - 98,242 - 10,925 9,372 - 983,573 6,755,279 8,872 -
Expenses and losses:
Direct costs -
Salaries and wages 219,624 437,403
Fringe benefits 19,968 36,158
Retirement plan §,006 11,735
Contract services 55,767 50,687
Conhsumabie supplies 5,461 46,149
Travel
Space costs 22,154 104,660
Repairs and maintenance 805 7,700
Benefits provided to community 89,862 9,195 608,502 6,004,021 5,731
Other 18 10,925 4725 8,808
Depreciation 20,920 8,436 L
Total expenses and losses - 89,882 30,133 10,925 4725 - 939, 787 8,805,755 5,731 -
Excess of support over (under} expenses - 2,480 {30,133) - 4,647 - 43,806 {60,475) 3141 -
Other changes in net assets
Transfer in / {aut) - - (104) - - - - - . -
Increase (decrease) in net assets - 8,480 (30,237) - 4,647 - 43,808 (50.478) 141 -
Net assets at May 31, 2023 (17,586) - (85,080) - 2,250 20,279 {44,837) 173,029 (197 157

Net assets at May 31, 2024 $ (17,586) § B480 $ (115317) § - $ 6,807 § 20,279 % (1,031) $ 122,553 $ 2944 § 157
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Support;
Putlic support -
Donations

Grants from governmental agencies

Cther revenue -
Miscallaneocus

Total revenues, gains, and olher support

Expenses and losses:
Direct costs -

Salaries and wages
Fringe benefits
Retirement plan
{ontract services
Consumable supplies
Travel
Space costs
Repairs and maintenance
Benefits provided fo community
Other
Depreciation

Total expenses and losses

Excess of support over (under} expenses
Other changes in net assets
Transfer in / (out}

Increase (decrease) in net assets

Net assets at May 31, 2023

Net assets at May 31, 2024

ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.
SCHEDULE OF ACTIVITY BY PROGRAM
For the Year Ended May 31, 2024

071 073 075 081 088 099
CARES Act ARP Total
Home Energy Home Energy CARES Act Cookbonk All
Assistance Assistance LIHWAP CSBG Sheiter Fund Fund Programs
$ 4241 § 93,042
$ 430,247 9845727
$ - $ - - 3 - 3 2,500 900 246,571
- - 430,247 - 2,500 5,141 10,185,340
(5.448) 1,548,932
502 166,740
152 42,243
161,613
1,999 105,343
42,453
255,008
97,675
424,182 7,786,453
139 11,311 124,616
71,808
- - 419,380 139 - 13,310 10,302,871
- - 10,857 {(139) 2,600 (8.169) (207,531)
- - - - 1,057 - -
- - 10,867 {139) 3,567 (8,169) (207,531)
1,320 1,524 (14,311} - 1,743 14,129 1,024,676
$ 1,320 $ 1,524 § (3,454) § (139 § 5300 $ 5980 $ 817,145




8T. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For ihe Year Ended May 31, 2024

FEDERAL
FEDERAL GRANTOR/ ASSISTANCE PASS-THROUGH
PASS-THROUGH GRANTOR NAME/ LISTING IDENTIFYING EXPENDITURES
PROGRAM TITLE . NUMBER NUMBER INCURRED
U.8. Department of Housing and Urban Development (HUD)
Passed Through Louisiana Housing Corporation (LHC)
Housing Counseling Assistance Program 14.169 3 7,461
Total Depariment of Housing and Urban Development ) 7,461
Department of Transportation
Passed through Louisiana Department of Transpeortation
and Development
& Passed through Iberia Parish Government
Formula Grants for Rural Areas and Tribal Transit Program 20.509 RU 18-23-24 152,908
Depariment of the Treasury
Passed through |afayette City - Parish
Consolidated Government
Emergency Rental Assistance Program (ERAP) 21.023 939,767
U.S. Deparfment of Health and Human Services
Passed through Louisiana Housing Corporation (LHC)
Low-Income Household Water Assistance Program 93.499 419,380
Low-Income Home Energy Assistance 93.568 6,797,319
Passed through Loulsiana Workfarce Commission - 2000706655
Community Service Block Grant 93.569 2000777595 1,319,633
Community Service Block Grant - CARES ACT g3.569 2001LACSC3 139
Total Depariment of Health and Human Services 8,536,481
The Cormporation for Nationat Service
Direct Program:
Retired and Senior Volunteer Program 94.002 21SRGLAOO1 229,598
218RGLADCZ
218RGLACD3
FEMA
Passed through United Way
Emergency Food and Shelter Program 97.024 369000-007 5,731
Emergency Food and Shelter Program (ARP) 97.024 389000-007 4,725
Total FEMA _10.456
Total expenditures of federal awards $ 9876671

The accompanying notes are an integral part of this schedule.
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended May 31, 2024

NOTE 1 - BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes
the federal award activity of St. Martin, Iberia, Lafayette Community Action Agency, Inc.
{(Agency) under programs of the federal government for the year ended May 31, 2024.
The information in this Schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Because the Schedule presents only a selected portion of operations of the
Agency, it is not intended to and does not present the financial position, changes in net
assets, functional expenses or cash flows of the Agency.

NOTE 2 - REPORTING METHOD

Except for Formula Grants for Rurai Areas, Low-Income Housing Assistance, and
Community Service Block Grant, all revenues and expenditures on this schedule are
reported on the basis of generally accepted accounting principles. Such expenditures
are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursements.
The Agency did not use the 10% de minimis cost rate for year ending May 31, 2024.

NOTE 3 — FORMULA GRANTS FOR RURAL AREAS
(Assistance Listing #20.590)

Reconciliation of expenses incurred on the financial statements to expenditures incurred
on the Schedule for the Formula Grants for Rural Areas is as follows:

Total unrestricted expenses per Statement of Activity by Program $334,132
Less: Depreciation expense (24,314)
l.ocal Funding (156.910)

Total expenses incurred per Schedule of Expenditures
of Federal Awards $152,908
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NOTE 4 — LOW-INCOME HOUSING ENERGY ASSISTANCE
(Assistance Listing #93.568)

Reconciliation of expenses incurred on the financial statements to expenditures incurred
on the Schedule for the Low-Income Housing Energy Assistance is as follows:

Total unrestricted expenses per Statement of Activity by Program $6,805,755
Less: Depreciation expense (8,436)

Total expenditures incurred per Schedule of Expenditures
of Federal Awards $6.797.319

NOTE 5 —- COMMUNITY SERVICE BLOCK GRANT
(Assistance Listing #93.569)

Reconciliation of expenses incurred on the financial statements to expenditures incurred
on the Schedule for the Community Service Block Grant is as follows:

Total unrestricted expenses per Statement of Activity by Program $1,325,848
Less: Depreciation expense (6.215)

Total expenditures incurred per Scheduie of Expenditures
of Federal Awards $1,319.633

25



INTERNAL ACCOUNTING CONTROL AND COMPLIANCE
AND OTHER MATTERS






A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal contro! was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses or significant
deficiencies may exit that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the St. Martin, |beria,
Lafayette Community Action Agency, inc. 's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal
control and compliance and the resulis of that testing, and not to provide an opinion on
the effectiveness of the organization’s internal control or on compliance. This report is
an integral part of an audit performed in accordance with Government Auditing
Standards in considering the organization's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose. However, under
Louisiana Revised Statute 24:513, this report is considered a public record and may be

distributed by the Legislative Auditor.
Pits + Motk

CERTIFIED PUBLIC ACCOUNTANTS

November 20, 2024
Morgan City, Louisiana
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We are required to be independent of St. Martin, Iberia, Lafayette Community Action
Agency, Inc. and to meet our other ethical responsibilities, in accordance with relevant
ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance
for each major federal program. Our audit does not provide a legal determination of St.
Martin, Iberia, Lafayette Community Action Agency, Inc’s compliance with the
compliance requirements referred to above.

Responsibiiities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and
for the design, implementation, and maintenance of effective internal control over
compliance with the requirements of laws, statutes, regulations, rules, and provisions of
coniracts or grant agreements applicable to St. Martin, Iberia, Lafayette Community
Action Agency, Inc.’s federal programs.

Auditor’s Responsibilities for the Audit of Compiiance

Our objectives are to obtain reasonable assurance about whether material
noncompliance with the compliance requirements referred to above occurred, whether
due to fraud or error, and express an opinion on St. Martin, Iberia, Lafayette Community
Action Agency, Inc.’s compliance based on our audit. Reascnable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generaily accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about St. Mariin, Iberia, Lafayetie Community Action Agency, Inc’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout
the audit.

» Identify and assess the risks of material noncompliance, whether due to fraud or
error, and design and perform audit procedures responsive fo those risks. Such
procedures include examining, on a test basis, evidence regarding St. Martin,
iberia, Lafayette Community Action Agency, Inc.’s compliance with the
compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

30



e Obtain an understanding of St. Martin, lberia, Lafayette Community Action
Agency, Inc.’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and
repoit on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness
of St. Martin, Iberia, Lafayette Community Action Agency, Inc.’s internal control
over compliance. Accordingly, neo such opinion is expressed.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies

and material weaknesses in internal control over compliance that we identified during
the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal
course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in intemal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control over compliance was for the limited purpose
described in the Auditors Responsibilities for the Audit of Compliance section above
and was not designed to identify all deficiencies in internal control over compliance that
might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies
in internal control over compliance that we consider to be material weaknesses, as
defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the pumose of expressing an opinion on th_e
effectiveness of internal control over compliance. Accordingly, no such opinion Is
expressed.



The purpose of this report on internal control over compliance is solely to describe the
scope of our testing of internal control over compliance and the results of that testing
based on the requirements of the Uniform Guidance. Accordingly, this report is not
suitable for any other purpose.

P+ Mt

CERTIFIED PUBLIC ACCOUNTANTS

November 20, 2024
Morgan City, Louisiana
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.
SCHEDULE OF FINDINGS, AND QUESTIONED COSTS
For the Year Ended May 31, 2024

SUMMARY OF AUDIT RESULTS

. The auditors' report expresses an unmodified opinion on the financial statements of

the St. Martin, Iberia, Lafayette Community Action Agency, Inc., which are prepared
in accordance with GAAP.

. No internal controt deficiencies were disclosed during the audit of the financial

statements.

. Ne instances of noncompliance material to the financial statements of the St. Martin,

Iberia, Lafayette Community Action Agency, Inc. were disclosed during the audit.

. No findings related to internal control over compliance were disclosed during the

audit of the major federal award programs.

. The auditors' report on compliance for the major federal award programs for the St.

Martin, Iberia, Lafayette Community Action Agency, Inc. expresses an unmodified
opinion on all major federal programs.

No audit findings relative to the major federal award programs for the St. Martin,
Iberia, Lafayette Community Action Agency, Inc., are reported in Part C of this
Schedule.

The program tested as a major program is:
U.S. Depariment of Health and Human Services
Low Income Home Energy Assistance Program (LIHEAP) (CFDA No. 93.568)
U.S. Depariment of Health and Human Services
Community Service Block Grant (CSBG) (CFDA No. 93.569)

. The threshold for distinguishing types A and B programs was $750,000.

. St. Martin, Iberia, Lafayette Community Action Agency, Inc. was determined to be a

low risk auditee.

. FINDINGS — FINANCIAL STATEMENT AUDIT

NO MATTERS TO BE REPORTED.

. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS

NO MATTERS TO BE REPORTED.



D. SUMMARY OF PRIOR YEAR FINDINGS AND RELATED CORRECTIVE ACTION
PREPARED BY ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY,
INC.

NO MATTERS TO BE REPORTED.
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The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report may be distributed by the LLA as a public document.

PHE M

CERTIFIED PUBLIC ACCOUNTANTS

‘ Morgan City, Louisiana
November 20, 2024



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY,

INC.

Schedule of Procedures Performed and Associated Findings Based upon the
Statewide Agreed-Upon Procedures
For the Year Ended May 31, 2024

Guide to Presentation Format

This report contains these items presented in this order:

Statewide Agreed-Upon Procedures (SAUPS) prescribed by the Louisiana Legislative

Auditor (LLA),

Procedures performed by the Independent Certified Public Accountant,
Findings based upon the procedures performed, and
Management’s Comments relative to the findings, if applicable.

In order to facilitate understanding this report - the procedures and findings are presented in the

following format:

Order of Presentation

Area or function

Statewide Agreed-Upon Procedures
Prescribed (SAUPS) by Louisiana
Legislative Auditor (LLA)

Actual procedures performed by
Independent Certified Public

Accountant

Finding based upon procedure
performed

Management’s response to tindings

Presentation ¥ormat

Centered all CAPITALS IN BOLD TYPE

Denoted as Procedure Performed: (in bold
type) followed by procedure in regular type

Denoted as Findings: (in bold type) followed
by findings in regular type

Denoted as Management’s Response:(in bold
type) followed by managements response in
italics



WRITTEN POLICIES AND PROCEDURES

R I

geting: incliding preparing, adopting, moRitorn ding the bud
Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for budgeting.

Findings Found that the Agency has written policies and procedures that include the
specified functions listed above.

Purchasing

Procedure Performed: Obtained from management and inspected the
Agency’s written policies and procedures for purchasing.

Findings: Found that the Agency has written policies and procedures that include the
specified functions listed above.

Disbursements

o,

isbursements, including pro¢essing, feviewimg, and pproving.
Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for disbursements.

Findings: Found that the Agency has written policies and procedures that include the
specified functions listed above.

Receipts/Collections




WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for receipts/collections.

Findings: Found that the Agency has written policies and procedures that include the
specified functions listed above.

Payroll/Personnel

Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for payroll/personnel.

Findings: Found that the Agency has written policies and procedures that include the
specified functions above.

Contracting

processs
Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for contracting.

Findings: Found that the Agency has written policies and procedures that include the
applicable specified functions above.

Travel and Expense Reimbursement

i

Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for travel and expense reimbursement.

Findings: Found that the Agency has written policies and procedures that include the
specified functions above.



WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Credit Cards

written policies and procedures for credit cards.

Findings: Found that the Agency has written policies and procedures that include the
specified functions above.

The Agency is a non-profit entity to which the Louisiana Code of Governmental
Ethics is not applicable; therefore, procedures related to Ethics are not applicable.

Debt Service

requirement

The Agency is a non-profit entity to which this section is not applicable.

Procedure Performed: We performed the procedures.

Findings: Discussed the findings with management.



WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Prevention of Sexual Harassment

The Agency does have written policies and procedures in this area; however, the
Agency is a non-profit entity to which this section is not applicable.

Management’s response:
No comment.



BOARD OR FINANCE COMMITTEE

Procedure Performed: Obtained and inspected the Agency’s board meeting minutes
for the fiscal period, as well as the board’s bylaws in effect during the fiscal period.

Findings: Found that the Agency met with a quorum at all six bi-monthly board
meetings in accordance with the Agency’s bylaws.

Procedure Performed: Recause the Agency reports on the non-profit accounting
model and public funds comprised more than 10% of the Agency’s collections during
the fiscal period, we observed the Agency’s board meeting minutes for the fiscal period.

Findings: Found that the Agency minutes referenced financial activity relating to
public funds.

1

negat . . e general fimd
The Agency is not a governmental entity; therefore, this section is not applicable.

Not applicable to the Agency because it did not have any audit findings in the
previous audit report.

Management’s response:
No comment.



BANK RECONCILIATIONS

apphca

Procedures Performed: Obtained the listing of bank accounts from management, and
received management’s written representation that the list is complete. Management
identified the Agency’s main operation account. We chose this account and randomly
selected 4 additional bank accounts out of a total of 23 accounts and requested bank
reconciliations and bank statements for all accounts for the one month randomly selected.
Obtained and inspected bank statements and bank reconciliations prepared for the month
selected for all accounts selected.
Findings:

i.  Observed there is evidence that each bank reconciliation was prepared within 2

months of the related statement closing date.

ii.  Observed there is written evidence that a member of management/board of direcior
who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation within 1 month of the date the reconciliation was prepared.

iii.  Found that there were no reconciling items which have been outstanding for more
than 12 months at the bank statement closing date.

Management’s response:
No comment.



COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS)

Procedure Performed: Obtained the listing of deposit sites for the fiscal period where
deposits for cash/checks/money order (cash) are prepared and management’s
representation that the listing is complete.

Findings: The Agency has two deposit sites.

Procedure Performed: Obtained the listing of cash/check/money order (cash) collection
locations for the Agency’s two deposit sites and management’s representation that the
listing is complete. The list contained 2 cash collection locations. For both locations, we
obtained and inspected written policies and procedures relating to employee job duties.

10



COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

Findings:

1. Employees responsible for collections do not share a cash drawer/register.

it. Employees responsible for collecting cash are not responsible for preparing/making
bank deposits.

11i. Employees responsible for collecting cash are not responsible for posting collection
entries to the general ledger or subsidiary ledgers.

iv. The emplovee responsible for reconciling cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or custodial fund additions, is not
responsible for collecting cash.

Procedure Performed: Obtained from management a copy of the insurance policy for
theft covering all employees who have access to cash, and observed the insurance policy
for theft was in force during the fiscal period.

Findings: The Agency’s insurance policy for theft was in force during the fiscal period.

11



COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

Procedure Performed: Randomly selected two deposit dates for each of the 5 bank
accounts selected for procedure #3A (selected the next deposit date chronologically if no
deposit was made on the date randomly selected and randomly selected a deposit if multiple
deposits were made on the same day). Obtained the Agency’s collection documentation
(copies of checks, deposit slip images, and bank statements) for each deposit, traced
collection documentation to deposit slips, traced deposit slips to bank statements, and
traced deposits per bank statement to the general ledger. Observed dates on collection
documentation and compared to dates of deposit per bank statements.

Findings: 3 of the 5 bank accounts selected for procedure #3A had only electronic fund
transfer activity during the fiscal period. For the remaining accounts:
i. Found that the Agency does not use sequentially pre-numbered receipts.
However, a copy of each check deposited is kept for records.
ii. Found that collection documentation agrees to the deposit slips.
iil. Found that the deposit slips agree to the bank statements.
iv. Observed that all deposits were made within one business day of receipt at the
collection location.
v. Found that all actual deposits per the bank statements were recorded in the
general ledger.

Management’s response:
No comment.
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NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASES, TRAVEL
REIMBURSMENTS, AND PETTY CASH PURCHASES)

T

The Association has federal programs subject to Single Audit testing which covers this
category; therefore, this area is excluded for the purposes of the Louisiana Legislative
Auditor’s Statewide Agreed-Upon Procedures.

CREDIT CARDS/ DEBIT CARDS/ FUEL CARDS/ PURCHASE CARDS (CARDS)

The Association has federal programs subject to Single Audit testing which covers this
category; therefore, this area is excluded for the purposes of the Louisiana Legislative
Auditor’s Statewide Agreed-Upon Procedures.

13



TRAVEL AND TRAVEL-RELATED EXPENSE REIMBURSEMENTS (EXCLUDING
CARD TRANSACTIONS)

L

,gi:

Procedure Performed: Obtained from management a listing of all travel expense
reimbursements during the fiscal period and management’s representation that the listing is
complete. Randomly selected 5 reimbursements and obtained supporting documentation for
each selected reimbursement.

Findings: Travel and travel-related expenses included payments for per diems and per mile
reimbursements to employees for use of their personal avtomobiles.

i. Observed all 5 reimbursements included payment of per diems and/or mileage
reimbursements at the Agency’s rates. Both per diem rates and mileage rates were less
than State of Louisiana rates and GSA rates.

ii. Found 1 of 5 reimbursements included payments based on actual costs. This
reimbursement was supported by original itemized receipts that identified precisely
what was purchased.

iii. Observed that all 5 reimbursements were supported by documentation of the business
purpose.

iv. Observed all 5 reimbursements were reviewed and approved, in writing, by someone
other than the person receiving the reimbursement.

Management’s response:
No comment.

i4



CONTRACTS

The Association has federal programs subject to Single Audit testing which covers this
category; therefore, this area is excluded for the purposes of the Louisiana Legislative
Auditor’s Statewide Agreed-Upon Procedures.

PAYROLL AND PERSONNEL

The Association has federal programs subject to Single Aundit testing which covers this
category; therefore, this area is excluded for the purposes of the Louisiana Legislative
Auditor’s Statewide Agreed-Upon Procedures.

ETHICS

The Association is a non-profit entity to which the Louisiana Code of Governmental
Ethics is not applicable; therefore, procedures related to Ethics are not applicable.

DEBT SERVICE

15



FRAUD NOTICE

Procedure Performed: Inquired of management and obtained management’s written
representation that the Agency did not have any misappropriation of public funds and assets
during the fiscal period.

Findings: Found the Agency did not have any misappropriation of public funds and assets
during the fiscal period.

Procedure Performed: Observed the Agency posted on its premises and website the
notice required by R.S. 24-523.1.

Findings: Found the Agency posted on its premises and website, the notice required by
R.S. 24-523.1.

Management’s respornse:
No comment.

16



INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

Procedure Performed: We performed the procedures.

Findings: Verbally discussed the resulis with management.

Procedure Performed: We performed the procedures.

Findings: Verbally discussed the results with management.

17



PREVENTION OF SEXUAL HARRASSMENT

The Association is a non-profit entity to which this section is not applicable.

18
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