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CERTIFIED PUBLIC ACCOUNTANTS

TNDEPENDENT AUDTTCOR'S REPCORT

To the Beard of Directors
NAMI New Orleans, Inc.
New Orleans, Louilsiana

Opinion

We have audited the accompanying financial statements of NAMI New
Orleans, Inc. (“NAMI”), a nonprofit crganization, which comprise the
statement of financial positicn as of June 30, 2023, and the related
statements of activities and changes in net assets, functional

expenses, and cash flows for the year then ended, and the related notes
to the financial statements.

In our opinion, the financial statements present fairly, in all
makerial respects, the financial position of NAMT as of June 30, 2023,
and the changes in its net assets and its cash flows for the v=ar then
ended in accordance with acccounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, ilssued
by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor's
Regsponsibilities for the Audit of the Financial Statements section of
our report. We are requirsed toc be independent of the NAMI and tc meet
our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to cur audit. We bkelieve that the audit
evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of
the financial statements in accordance with accounting principles
generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the
preparaticon and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management 1s required to
evaluate whether there are conditions or events, considered in the
aggregate, that raise subkstantial doubt about NAMI's abllity to
continue as a going concern within one year after the date that the
financial statements are availabhle to be issued.



To the Board of Directors
NAMI New Orleans, Inc.

Auditor’s Responsibility for the Financial Statements

Our cbijectives are to obtein reascnable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and te issue an auditor's report that
includes our opinion. Reasonable assurance 1s a high level of assurance
but is not absclute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery,
intenticnal omissicns, misrepresentations, or the override of internal
control. Misstatements are considered material if there i1is a
substanktial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing
standards and Gevernment Auditing Standards, we:

. Exercise professional judgment and maintain proefessional
skepticism throughcout the audit.
. Identify and assess the risks of material misstatement of the

financial statements, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding
the amcunts and disclosures in the financial statements.

. Obtain an understanding ¢f internal control relevant to the audit
in order to design audit procedures that are appropriate in the
cliroumstances, but not for the purpose of expressing an opinion
on kthe effectiveness of the NAMI's internal contrcl. Accordingly,
no such opinion iz expressed.

. Evaluat= the appropriatensess of accounting policies u=zed and the
reasonableness of =zignificant accounting estimates made by
management, as well as evaluate the overall presentation of the
financial statements.

. Conclude whether, in our judgment, there are conditions or events,
considered in the aggregate, that raise substantial doubt akbocut
the NAMI's ability to continue as a going concern for a reasonable
periocd of time.

We are regulired to communicate with those charged with governance
regarding, among other matters, thes planned scope and timing of the
audit, significant audit findings, and certain internal contrecl-related
matters that we identified during the audit.

Supplementary Information

Qur audit was conducted for the purpose c¢f forming an opinion on the
financial statements as a whele. The accompanving schedule of
expenditures of federal awards, as required by Title 2 U.5. Code of
Federal Regulations Part 200, Uniform Administrative Regquirements, Cost
Principles, and Audit Requirements for Federal Awards, and the schedule
of compensaticn, benefits, and other payments to executive director,
as required by the State of Lcoulsiana, are presented for purposes of

PACIERA, GAUTREAU & PRIEST, LLC
CERTIFIED PUBLIC ACCOUNTANTS 2.






NAMT NEW ORLEANS, INC.
STATEMENT COIF FINANCIAL POSITIQN
JUNE 30, 2023
{With Summarized Financial Information
at June 30, 2022}

2023 2022
ASSETS
CURRENT ASSETS
Cash and cash eguivalents s 264,400 52,751,154
Cash held on behalf of <¢lients 13,954 13,954
Investments 1,522,401 1,004,23¢
Accounts receivable, net 274,822 141,933
Grants receivabkle, net 47,375 5,410
Prepaid expenses 20,872 10,444
Total Current Assets 2,143,824 3,927,121
OTHER ASSETS
Charitakle remainder trust 0 169,705
Property and equipment, net 1,748,602 121,634
Total COther Assets 1,748,602 291,339
Total Assets 53,892,426 $4,218,470

LIARTITTIES AND NET AS5ETS

CURRENT TLIABTLITIES

Accounts payable 5 14,906 $ 9,771
Accrued payroll expenses 11,408 14,558
Unaearned revanue 87,028 60,064
Accrued compensated absences 34,301 40,003
Funds held on behalf c¢f clients 13,954 13,9254
Line of credit 0 0
Total Current Liabilities 151,597 138,950
NMON-CUREENT T.TABTLITIES
Liability under unitrust agreement 0 27,976
Total Non-Current Liabilities 0 27,978
Total Liabilities 161,587 166,926
NET ASSETS
Without doncr restrictions:
Undezsignated 3,730,829 3,905,816
With donor restrictions 0 141,728
Totai Net Assets 3,730,825 4,051,544
Total Liabilities and Net Assets $3,892,426 $4,218,470

See accompanying notes to financial statements.



NAMI NEW ORLEANS, INC.
STATEMENT OF ARCTIVITIES AND CIIANGES IM NET ASSETS
FOR THL YE2AR ENDED JUNE 30, 2023
(With Summerized Financizl Information
For the Year Ended cune 30, 2022)

Without Donor With Donor

Restrictions Restrictions 2023 2022
BEVENIJE, GATNS, (LOSZES), AND CTHER SUPPORET
Crants and contributions E  go9n,e34 b b 3 890,634 s 574,231
In-kind contributicons:
Food and drink 7,035 C 7,035 12,207
Supplies 2,064 C 2,Ch4 6,025
Prcfessional fees 8] G 0 3,000
Fees for services 1,312,957 0 1,312,397 1,830,859
Management fees 0 G 0 3,188
Membership duss and donations 145,150 0 14%,150 227,143
Fundraising 205,240 0 205,240 77,221
Investment income (loss), net 59, 384 0 EG, 386 (66, 752)
Change in wvalie of split interest agreement 27,976 0 27,876 (31,191
GFain on disposal cf asset ¢ 0 0 1,983,307
Other income 2,224 Q 2,224 390
Net assets released from Donorx Restrictions 141,728 (141,728) 4] 0
Teral Revenue, Gains, {(Losses),
and Othsr Support 2,804,434 1541,728) 2,662,706 4,421,128
EXPENEES
Program Services:
Casse management hs2,213 0 692,213 624,981
Drop-in center g82 0 252 3,029
Educetion 102,619 U 1ca2, 610 107,423
Finally home 551,004 0 521,004 164,324
Hospital Coordination & Transition 75,930 0 73,990 91,472
Housing 620,213 0 620,313 1,096,027
Law Enforcement Assisted Diversion 362,752 U 362,742 317,580
Fehabilitation 242,819 0 242,819 245,702
Womanspadea 0 ] 0 20,764
Toral Program Sarvices 2,648,602 0 2,648,602 2,721,312
Supperting Services:
Fundraising 35,048 0 35,048 4,485
Management and gsneral 299,771 0 259,771 165,482
Totael Supporting Services 334,819 0 334,818 174,947
Total Expenses 2,083,421 C 2,883,421 2,590,259

Increase (decrease) in Net Assets

(141,728)

(320,715}

Net Assets - Beglnning cf ¥Yezr 3,509,816 141,728 4,051,544 2,536,675
Met Assets - End of Year 53,730,R29 5 0 33,730,825 $4,051,544

o)
T
o

acecmpanying notes to financial statements.



ddminzstracive expenses
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HEW ORLEANS,

'EMENT OF FUNCTIONAT
CR THE YEAR ENDED JUME 30,

{With Summar-rod Finencial Informavicn for the Y¥oar Bnded June 30,

INC.
EXPENSES
2023

Law
Hoapical Enforcement Total
{ase Finally Coordinaticon Assistad Fehabili~ Total Program Fund- Manegenent Support 3 total 322 1Telal
Management Fdication Home £ Transiticon Diwvarsicn Tation Bervices raising and General Services Expensas penEds
5,738 L 307 471 2,880 5 1,860 LR, 2448 3,519 10,314 13,532 3,831 25,016
0 ¢ J U 0 2 3,421 485 3, 88¢ 31,8848 G
5,242 3,517 0 12,705 48,393 0 5,151 5,151 53,312 18,345
YA 276,951 386 3 530,420 0 75 75 536, 955 544,193
0,527 fi,892 44 6,360 1,313 31,129 0 0 J 11,120 35,165
G 500 U a 500 340 35 3750 375 Z,114
o 5,380 ) 0 7,935 it G 0 T, 035 3
14,241 17,3840 4,31 13,585 3,453 o/,8L8 ¢ 11,236 11,584 73,444 86,705
G ) 0 0 ¢ 3080 300 300 513
4986 52 28 152 565 1,922 4] 329 329 2,332 7,045
3 4] 0 4] a el 561 561 3,577
: 0 o 0 Iy ) 0 G ) 11,348
Qg3 a 339 L, 115 765 10,134 A.082 22,77% 3,714 6, a4 10,158 32,952 23,750
8] G 0 § i} 0 3 2,809 0 3,805 3,808 3,248
20,549 173 13,905 1,87 13, 11,969 55,344 124,014 273 15,039 15,212 139,324 108,487
Q 132 P38 50 1, 1,227 1a% 4,890 0 1,303 1,209 €,188 12
5,979 157 8,023 1,158 6, 5,73G0 220 32,037 2 PR 5,111 38,208
S85H,392 big 193,708 GG, 21 2vg, 283, 5857 155,335 1,840,754 & 233,701 233,704 1,874,459
] o 3 4] it 0 Tpadr 373 2,810 2,815
G C 1,410 0 C 2,064 15,793 a1 15,687 17,957
0 2 o] J G Y 1,034 Q 1,038 1,038
£, 779 D6l 3,221 P,.234 h, 028 2,419 22,818 0 2,558 2,558 25,376
) 25 0 0 14, 3C3 0 14,588 1,659 2746 1,275 16,562
7,255 207 7,103 3,831 7,091 1,023 51,32:% 0 178 478 31,7494
G, 825 403 6,150 1,245 4,566 1,631 2,121 0 2,87] 3,871 20,995
G OGE2,213% 1 551,004 4 5,990 $ 382,787 S 242,812 2,048,604 T 45,9048 298,041 S 234,810 5 2,023,42)

Jee acpompanying notes to finapana)

gtabemants,

(s3]



NAMI MEW ORLEANS, INC.
STATEMENT OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30,

2023

(With Summarized Financial Information

for the Year hnded June 30, 2022)
2023 2022
CASH FLOWS FRCM OPERATING ACTIVITIES
Increasa (decrcasc) in net assats g (320,715 & 1,514,865
Adjustments te reconcile change in
nat assets to net cash (used for)
cperating activities:
Depreciation 31,119 35,166
Net realized and unrealized (gains)
losses on investments {(12,351) 101,616
Charitable remainder trust (27,3970) 31,191
(Gain} on dispeosal of asset 0 (1,983,307
(Increase} decreases in:
Lcoocounts recelvable {132,889) 20,707
Grants receivable (d41,9c5) 69,155
Prepaid expenses (10,428) 4,435
(Decrease) increase in:
~ecounts payable 5,135 (7,2196)
Accrused payroll expenses (3,150} 4,271
Unearned revenues 26,964 43,739
Compensated absences (6,302} (11,061}
Net Cash (Used for) Operating Activities (492,558) (141,435}
CASH FLOWS FROM TINVESTTIMNG ACITIVITIES
Net purchaseas and sales of investments (336,10%9) 117,151
Froceeds from sale of assel 0 2,3B0,75a
Purchases of property and egquipment (1,658,087 9]
Net Cash Provided by {Used for) Investing _
Aotivities (1,994,186) 2,497,507
CASH FLOWS FROM FINANCING ACUIVITIES
Loan payments i) {45,000)
runds held on bhehalf of clients 0 {50,441)
Net Cash (Uzed for} Financing Activities Ji (25,441
Met increase (decrease) in Cash, Cash
fiquivalenkts, and Restricted Cash (2,486,754 2,261,031
Cash, Cash Egquivalents, and Restricted Cash
Beginning of Year 2,765,108 504,077
End of Year 5 278,354 5 2,765,108
SUPPLEMENTAL DISCLCSURES CF CASH FLOW TNFCOEMATION
Cash paid during the year for:
Interast 5 300 8 513
Income taxes 5 g = 0

See accompanying notes to financial

statements.



MAMI NEW ORLEAMNS, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

History and Summary of Significant Accounting Policies

(a) Organization

NAMI New Orleans, TInc. ("NAMI"™) is a non-profit organization which
operates in the New Orleans Metropolitan Area. NAMI is dedicated to
creating an envircnment to help individuals who have been soclally
and vocationally disabled by mental illness to achieve or regain
the confidence and skills to live wvoecaticnally productive and
gocially satisfying lives. The organizaticn has contracts and
receives funding from fees, dues, donations, and fund-raising. NAMT
is governed by a Board of Directors censisting of fifteen
volunteers.

NAMI is accredited =every three vyears by the Commission on
hccreditation of Rehabilitation Facilities and affiliated with the
National Alliance on Mental Illness, Ino. Accreditation is based on
successfully meeting specific ocorganizational, programmatic, and
legal reguirements. The affiliation allows NAMI to use the NAMI
name and logo, raceive grant support, and participate in
conferences and supporting events conducted by the National
Alliance on Mental Illness, Inc.

(b)Y Financial Statement Presentation

The financial statements of NAMT are presented in accordance with
accounting principles generally accepted in the United States of
America (U.S. GAAP). The financial ztatements have been prepared on
the accrual bkaszis of acceounting. Acceordingly, revenues are
recognized when earned and expenses are recognized when incurred.

(<) Net Assets

The classification of a not-for-profit organlization’s net assets
and 1its support, revenus and expenses i1s based on the existence or
aksence of donor-imposed restricticns. U.S. GAAP requires the
amounts for each of the classzes of net assets bhe displayed in the
Statement of Financial Position and that the amounts of change in
each of those classes of net assebs be displayed in the Statement
of Activitias and Changes in Net Assets. 1In accordance U.5. GAAF,
NAMI reports informaticn regarding its financial position and
activities accerding Lo two classes o©of net zssets: net assets
without donor restriction and net assets with donor restriction.

J Net assets without donor restriction: net assets available fcor
general use Lo suppeort cperations. The only limits on the use
of net assets without doncr restriction are broad limits
resulting from the nature of NAMT, the environment in which it
operates, and the purposes specified in 1its corporate
documents.



1.

NAMIT NREW ORIEANS, TNC.
NOTRES TO FINAWNCIAL STATEMENTS
(Continued)

JUNE 30, 2023

History and Summary of Significant Acccunting Policies (Continued)

(c) HNet Assets (Continued)

. Net assscots with donor restriction: net asssts sublaect to
donor-imposed restricticons. Some doncr~-imvosed restrictionsg
are temperary in nature, sucn as those that will bo met by Lhe
pazsage of time or programmatic purposes specified by the
donor. Other donor-imposed restrictions are perpetual in
nature, where the donor stipulates the resources be maintained
in perpatuity.

(d) Reghbrictions

When bolh net assets with donor restricticons and nst aszsets without
donor restriciions are available Zor use, it is NAMI’s policy to

use the net assets with donor restrliclions first, tnen nebt assets
without doncr restrictions as needed.

(e) Prigr Year Summarized Informaticon

The financial statements include certain prior year surmarized
comparalive information in Zetal but nol by nel assel class. Such
infermatiocn does not incilude sufficient detail to constitute a
presentation in conformity with U.35. GAAP. Accordingly, gsuch
informaticn should be rsad in conjunction with NAMI's financial
statements for the yesr ended June 30, 2022, [rom which the
summarized information was derived.

{fY Cost Allgcation

The cosls of program and supporiting services activilies have been
summarized on a functicnal basis in the Statemcnt of Activities and
Changes in WNel BAssets. The Statement of Funclicnal Expenses
present certair categories of expenses that are attribuatable to
both program services and supporting activities., Therelore, these
expenses reguire allocation onn & reasonable basis that is
consiskentliv applied. Salaries are aliocated on the basis of
estimates of time and =2ffort and other natural costs are allocated
bazed on managsment’s observation and professicnal evasuation of
the direct benefit of the cost tec a particular program function or
supporting function.

(g} IUse of Estimates

The preparation of financial statements in confeormity with U.3,
GARAP rcquires management to make estimates and assumptions {hat
affect the reported amounts of asgsets and liakilitises and
disclosures of contingent assels and liabilities at the dake of the
financial statements and revenues and expenses reported during the
period. Actual resuits could differ from those estimates.

o



NAMI NEW ORLEANS, INC,
NOTES TO FINANCIAL STATEMENTS
{Continued)

JUNE 30, 2023

History and Summaryv of Significant Acceounting Policies (Continued)

{h) Cash, Cash Ecguivalents, and Restricted Cash

For the purpose of the Statement of Cash Flows, NAMI considers
cash, cash eguivalents, and restricted cash to be amounts on hand
and on deposit, as well as investment instrumenlts purchased with an
original maturity of three months or less.

{i} Accounts Receivable

Bcocounts receivable are reccrded abt net realizable wvalue and
consist of charges for services provided by NAMI but have not been
collected at year end. Management monitors the receivable balances
and assesses the collectability at year end based upcon the
historical collecticns, knowledge of the individual or entity, and
the age of the receivable balance. As a result of these reviews,
management has determined that ne allowance for doubtful acccunts
is required at vear end.

(j) Crants Receivable

Grants receivable are recorded at net realizeble value and consist
of payments due for services performed in accordance with specific
contracts and programs administered. Management periodically
reviews the status of all grants receivable balances for
collectability. Each receivable bhalance 1is assessed based on
managemant’s knowledge of, and relaticnship with, the grantor and
the age of the receivable bhalance. At year =nd, management has
deemad grants receivable to be collectikle; therefore no allowance
for doubtful accounts is reported.

(k) Investment Income (Losg)

92}

Investment income (loss) includes interest, dividends, realized and
unrealized gains and losses, and investment fees. Investment income
{loss) restricted by donors is reported as a change in net assets
without donor restricbicns 1f the restricticons are met {(either a
stipulated time period ends, or a purpose restriction is
accomplished) in the reporting psriod in which the income (loss) is
recognized.

(1) Grants and Cecntributions

Grants and contributions, including unconditional promises, are
recognized as revenue when the donor’s unconditional commitment is
received. All contributions are considered to be available for
unrestricted use unless specifically restricted by the donor.
Amounts received that are denor restricted for future periods or
reastricted by the doner for specific purposes are reported as net
assets with donor restricticns.

10.



NAMI NEW CRLEANS, IMC.
NOTES TO FIMANCIAL STATEMENTS
{Continued)

JUNE 30, 2023

Historv and Summary of Significant Accounting Policies (Continued)

(1} Grants and Contributicns (Continued)

When a donor restriction expires, net assets with donor
rostrictions are reclassified to net assets witheout donor
restrictions and reported in the Statement of Activities and
Changez in Net Assets as net aszelbs released from donor
rastricticons. Contributions received with donor restrictions which
are fulfilled in the time pericd in which the contribution is
received are recordad as net assels without donor restricticns in
the financial statements, Conditiconal premises to give are
recognized only when the conditions on which they depend are
substantially met.

(m) In-kind Contributions

Donations of property and equipment are reccrded as contributions
at their estimated fair walue. Such donations are reported as
contributions without donor reslbrictions unless the doncor has
restricted the donated asset te a specific purpose. Assets donated
with explicit restrictions regarding their use and contributions of
cash that must be used tc acguire property and equipment are
reported as contributions with donor restrictions. Absent donor
stipulations regarding how long those donated assets must be
maintained, NAMI reports expirations of doner restrictions when the
donated or acquired assets are placed in service. NAMT reclassifies
net assets with donor restrictions to net assets without donor
restricticns at that time.

Donations of facilities are recorded as contributions at fair value
at date of donation. Dcnated facilities are valued and reported at
estimated fair value 1in the financial statements based on current
rates for similar facilities. Such donaticns are repcrted as
increases in net assets without donor restrictions unless the donor
has restricted the use of the donated Zfacility to a specific
purpocse.

Conated services are recognized as contributicns if the services
(1} «c¢reate or enhance ncnfinancial assets or (ii) require
specialized skills, are performed by pecple with those skills, and
would otherwise be purchazed by NAMI. Donated services are valued
and reported at estimated fair wvalue in the financial statements
based on current rates for similar services.

{n} Property and Equipment

Froperty and equipment is recorded at cost, or if donated, at the
fair value on the date of the donation. NAMI capitalizes all fixed
assets with a purchase price cor donated fair value of 52,500 or
more. Repairs and maintenance are expensed as incurred.

11.
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NAMTI NEW OQRLEANS, INC.
NOTES TO FINANCIAL STATEMENTS
{Continued)

JUNE 30, 2023

Historv and Summary of Significant Accounting Policies {(Continued)

{n) Propertv and Eguipment {Continued)

Depreciaticon is computed using the straight-line method over the
estimated useful lives as follows:

Description Years
Building and improvemants 10-40
Cffice furniture and equipment 5-10
Transportaticn equipment 5
Household equipment 7
Educalkicnal, recreaticnal, cultural equipmant s=7
Software o)

(o) Compensated Absences

NAMI's employees earn accrued vacation time at warious amocunts
according tc years of service but not to exceed 125 hours. Once an
employee has accumulated 125 hours of vacation leave, the emplovee
stops accruing vacation leave until the employee has less than 125
hours in their vacation leave balance. Upcn separaticn from
employment, an emplcyee shall receive that amcunt of vacation
accrued (a maximum of 125 hours) at the employee’s effective rate
of pay at the time of separation.

(p} Advertising

Advertising costs are expensed as incurred and allocated amcng the
programs and supporting services bensfitted on the =ztatement of
functional expenses.

(q) Retirement Plan

NAMI cffers a 401(k) plan to its employees. Employess zlecting to
participate in the plan may eleclk Lo defer up to a maximum of 15%
of compensation. The 401 (k) plan allocws HNAMI to make a
discreticnary match. No discreticnary match was made during the
year.

(r) Inceme Taxes

NAMI is a not—-for-profit organization that is exempt from income
taxes under Section 501 (o) (3) of the Internal Revenue Code, and
qualifies as an organizaticon that is not a private foundation as
defined in Section 50%(a) of the code and is exempt from Loulisliana
income tax under the authcerity of R.S. 47: 121 (5). aAccordingly, no
provision for income taxes has been reported. Generally, Lax
returns remain open for three vears for federal and state income
tax examination.

12.



NAMI NEW ORLEANS, INC.
NCTES TO FPINANCIAT STATEMENTS
{Continued)

JUNE 30, 20234

History and Summary of Sign.ficant Accounting Folicles (Continued)

(r) Income Taxes (Cornbinued)

U.5. OCRAP provide accountirg and disclosure guldance about
pesiticns taken by an entity in ibks tax returns that might be
uncertain. Under this guidances, NAMI may recognize the tax benefit
from an uncertain tax positior only i1f it is mere Zikely than not
that the tax position will be suslained on examination by taxing
authorities, bkaszed on the technical merits cf the position. Thers
were no unrecognized tax benefits or cbhbligations identified or
reccrded for the year.

(s}  Revenye Rocognition

NaMT recognizes revenue in acccordance with FASE ASC Topic 606 as
faoliows:

Fees for Saxvice - MNAMI recogrnizes ravenues wilthain the [iscal year
in which services are provided, Paj ent received in advance ave
recordad as deferred revenue until Lhe performance cobligaltions are
met,

Management Fees - NAMI recognizes management fce rovenucs as the

services are provided.

Membershin Dues - NAMI recognizes membership dues revenue evenly
over Lhe pariod of the member:nlp as NAMI satisfles its performance
obligation and members receive and consume merbership berefils cover
that time frams.

Fundraising - NAMI recognizes fundraising revenue from special
event exchange transactlons upon the completion of the fundraising
aveant.

{LY Loases

Fifective July 1, 2022, NAMI adopted [FARSB ASC 842, Leases. NBMI
determines if an srrangement contains a lease at inception based on
whether MAMI has the right Lo control the asset duving the conlract
period ard other facts and circumstances. The adcopticn of this
standard did nol have an impact on NAMI’s financial statements.

() Reclagssifications of Prior Yearn Summarized Information

Certain accounts in the pricr-year surmarized comparative
informaticn have been reclassified for comparative purposes to
conform with the presentation in the current-vear financia
starements.



NAMI NEW ORLEANS, INC.
NOTES TOC PFIMANCIAL STATEMENTS
{(Continued)

JUNE 30, 2023

Description of Program and Supporting Services

The following program and supporting services are included in the
accompanying financial statements:

(a) Case Management

NAMI case management sServices sesk to ensure that a system of
supports, and services are avallable to people with mental illness
in order to provide the opportunity to become successful in all
aspecls of their lives.

(b3 Hocusing

NAMI permanent supportive housing services aim to maximize the
independent living of each member. Housing support may be provided
to members living in NAMI managed apartments, as well as to members
holding leases in the community, depending on the needs of the
individual. Levels and areas of support are program specific and
determined on an individual basis. Assistance is provided to
develop independent living skills, particularly money managem=ant,
housekeeping, safety and emergency procedures, social and leisure
activities, following leases, personal hygiene, and the ability to
utilize transportation systems. Heousing staff also provide
information and referrals to other community resocurces such as fcood
banks, food stamp offices, representative pavyee services, mental
health and/or co-occurring disorder treatment, and other-assistance
programs.

(c) Drop-In Lenter

NAMI provides consumer run drop-in-center services to individuals
that want to lncrease soclalization cpportunities. Any consumer of
mental health services regardless of insurance or location of
mental health treatment participation is welcome to drop in during
drop-in-center hours 1in order to sccialirze, meet others, and
develop nabural supperts within the community.

(d) Eehabilitation

NZMI is a psycheosocial rehabilitation (P3R) facility offering
services designed to mest the needs of the chronically mentally
il11l. These services include, but are nct limited to psychosocial
skills training, mental health rehabhilitation, case management,
supported employment, and supported living services.

(2) Fducation
The MNAMI Education Program provides awareness, suppocrt, and
educational activities for the community including programs such as

suppert groups, Mental Health IFirst Aid, Help Line, and community
presentations.
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NAMI NEW ORLFEANS, TNC.
NOTES TO FIMAMCIAL STATEMENTS
(Continued)

JUNE 30, Z023

Description of Program and Supporting Services (Continued)

(£} Womanspace

Womanspace 1s a safe haven residential program rfor females who are
chronically homeless and have mental illness or substance addiction
at a confidential locaticn.

(g) Finally Home

Finally Home is a housing placement and case management program for
individuals who are homeless with mental illnezss and/or substance
use or other disabilities. This program is provided through a
contract with Uniky of Greater New Orleans that is funded by HUD.

(h) Heospital Cgordination and Transition ({HCT)

HCT is a program to zssist in & client’s transition from one care
setting tco another.

(1) Law Enforcement 2ssisted Diversion (LEAD)

LEAD is a program to improve public safety and reduce the use of
jail and other criminal justice resourceg for theose whose needs are
hetter met by scocial services.

(1} TIFundraising

Fundraising provides the structure necessary te encourage and
secura financial support from individuals, foundations, and
corporations.

(k) Management and General

Management and general includes the functions necessary to maintain
an equitable employment program; ensure an adeguate working
environment; provide coordination and articulation of NAMI’s
program strategy through the 0Cffice of the Executive Director;
secure proper administrative functiconing of the Board of Directors;
maintalin ccompetent professional services  for Lhe program
administration of NAMI; &and manage the financial and budgetary
responsibilities of NAMT,

Cash, Cash Eguivalents, and Restricted Cash

The fcllowing table provides a reconciliation of cash, cash
equivalents, and restricted cash reported within the statement of
financial pcogition that sum to the same such amounts shown in Lhe
statement of cash flows:

Cash and cash equivalents 5264,400
Cash held on behalf of clients 13,654
Teotal <ash, cash eqguivalents, and

restricted cash $278,351

15.
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NAMI NEW ORLEANS,

INC.

NOTES TO FINANCIAL STATEMENTS

(Continued)
JUNE 320, 2023

Accounts Receivable

The opening and closing balances of receivables from zcnlkracts with

customers are as follows:

Beginning of the vear
End of the year
Liguidity and Availability

NAMI strives to malintain
cover 90 davs of general expenditures,.
management, NAMT invests cash in excess
money market account and investments
needed. Financilial assets available for
is, without donor or other restricticons
one year 0f the balance sheet date, were
at vear end:

Cash and cash equivalents
Investments
Eoccounts receivable,
Grants receilvable

net

Investments

Investments are carried at fair

following:

wvaluz

Mutual funds
Exchange-traded preducts

The follewing schedule summarizes investment income

liguid financial assets

5141,233

5274,822

sufficient to
As part of this liquidity
of daily requiraments in a
that can be withdrawn if
general sxpenditure, that
limiting their use, within
comprised of the fcllowing

S 264,400
1,522,401
274,827

47,375

52,108,998

and ars

comprised of the

5 680,602

841,799
$1,522,401

{los=) and its

classification in the financial statements for fthe vear:

Tnterest and dividends
Net realized and unrealized gains
Investment c¢xpensces

Tnvestment income, net

Concentration of credit risk is the risk of loss
magnitude of NAMI's investment in a single issuer.

policy of NAMI contains no limitaticns
invested in any one issuer.

Without Donor
Restricticns

$ 80,391
12,351
(24,943)

$ 67,799
attributed Lo the

The 1nvestment
on the amount that can be

16,



NAMI NEW ORLEANS, INC.
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2023

Split Interest Trust

NAMI administered a charitakble remainder trust {(the “Trust”). The
Trust provided for payment of distributiocns to the grankor or cther
designated beneficiary owver the Trust’s term (the designated
beneficiary’s lifetime). At the end of the Trust’s term, which
occurred during Lhe year ended June 30, 20232, the remaining
§16%9,705 of assets wore made available for NAMT' s use in accordance
with the Trust agreement.

Fair Value Measurements

Financial Accounting Standards Board (FASB) Accounting Standards
Codification (ASC) Topic 820, Fair Value Measurement, defines fair
value and establishes a framework for measuring fair wvalue for
assets and liabilities that are measured at [air value ocn a
recurring basis. NAMI has categorized i1ts applicable financial
instruments into a reguired fair wvalue hierarchy. The fair wvalue
hierarchy requires an entity to maximize the use cfE observable
inputs and minimize the use of uncbservable inputs when mesasuring
fair value. The standard describes three levels of inputs that may
be used tc measure fair value which are as follows:

. Level 1 - Inputs based on quoted prices (unadjusted) in active
markets for identical assets or liabililkbles acceszsible at thse
measurement date.,

. Level 2 - Inputs other than quoted prices included in Levsl 1
that are observabls for the asset or liabhility, either directly
or indirectly, such as qucoted prices for similar assets or
liabilities in active marksts.

. Level 3 - Unckservable inputs feor the asset or liability,
including the reporting entity’s own assumption in determining
the fair value measurement.

The following table sets forth by level NAMI’ s assets at fair value
at June 30, 2023:

Level 1 Ilevel 2 Level 3 Total
Assets
Investments:
Mutual funds 5 680,802 & 0 s 0 $ 80,602
Exchange-traded
products 841,799 0 0 B41,79%
51,522,401 5 D s 0 51,522,401

Management estimates the fair value for mutual funds and exchange
traded products by reference to quoted markeb prices and cther
relevant informalbion generated by market transactions.

17.
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NAMI NEW ORLEANS, INC.
NOTES TO FINANCIAL STATEMENTS
{Continued)

JUNE 30, 2023

Property and Equipment

Property and equipment consist of the following:

Beginning Ending
Balance Additions Deletions Balancc
Capital assets not being
depreciated:
Land ] 31,800 5__ 312,484 & 0 $ 350,269
Capitael assets being depreciated:
Building and improvemants 256,538 1,339,518 0 1,596,154
Office furniture and
cgquipment 99,445 0 { 9%, 445
Software 45,000 f 0] 45,000
Transportation equipment 39,451 1] o 39,4%)
Household eguipment 18,284 0 o 18,284
Educalticonal, racrealional,
and cultural equipment £48 0 0 £48
4hG, 364 1,339,618 0 1,798,¢%82
Accumulated depreciation (369,520) (31,11%) 0 (400, 649}
SublLotal 9,834 1,308,499 0 1,398,333
Total S 121,634 $1,628,948 S 0 s1,748, 602

Depreciaticn expense was 531,119% for the year.

Unearned Revenue

Unearned revenue of $60,064 and $387,028 as of the beginning of the
yvear and end cf the vyear, respectively represents performance
obligaticns associated with payments recesived in adwvance. The
unearned revenus 1s recoygnized as revenue when the services are

provided.
Debt

NAMI has an available revclving line of credit with a financial
institution totaling $100,000 that renews annually in May. The
interest rate con the note is subjsct to change from time to time
based on changes in an independent index which is the Prime Rate
for the U.5. designated in the “Money Rates” section of the Wall
Street Journal. However, under no circumstances will the interest
rate on the note be less than 4.00% per annum or more than the
maximum amount allowed by law. At June 30, 2023 there was no
balance cutstanding on the line of credit.

18.
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NAMI NEW ORLEANS, INC.
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNLE 30, 2023

Debt (Continued}

NAMI had an available revclving line of credit with a financial
institution totaling $300,000 that expired in July 2023. The
interest rate on the note was subject to change from time to time
based on changes in an independent index which was the Prime Rate
for the 7.3, designated in the “Money Rates” secticon of the Wall
Street Journal. At June 30, 2023 there was no balance outstanding
on the line of credit. This line of credit was not renewed.

Tnterest expense for the year was $300.

Net Assets With Donor Restrictions

At June 20, 2023, NAMI had no net assets with donor restrictions.

In-Kind Contributions

Contributed services received and providaed were recorded as revenue
and expenses accordingly, in the Statement of Activities at the
fair value of the support.

No amcunts have been reflected in the financial statements for
voluntear services. However, many individuals volunteer their time
and perform a variety of Lasks that assist in NAMI's mission.

In-kind contributiocns, recsived and provided for the year ended
June 30, 2023 coneisted of the following:

Program
Housing Finally Home Total
Food and drink 5 655 56,380 57,035
Supplies 654 1,410 2,064
Total 51,309 57,7980 59,099

Concenlbrations

In the normal course of operaticns, NAMI maintains c¢ash depcsikts
with majcr financial instituticens which, from time to time, may
exceaed federallv-insured limits. Managemenk perlodically assesses
the financial condition of the instiftutions and believes the risk
of incurring material losses related to this credit risk is remote.,

NAMI had no cash balances in excess of federally-insured limits at
June 30, 2023,

Included in receivabkles are amcunts due from wvaricus insurance
companies, Medicaid, and Medicare for services provided tc clients.
NAMI reguires no collateral to secure the acccocunts receivable.
Payment of these accounts 1is dependent upcn the iInsurance
companies, Medicaid’s, and Medicare’s willingness to reimburse NAMI
for the services provided for clients.

19.



NAMI NLEW ORLEANS, INC.
NCTES TO FINANCIAL STATEMENTS
{(Continued)

JUNE 30, 2023

15. Subsequenkt Events

MEMI evaluated subsequent evenlbs through December 21, 2023, which
is the date the financial statements were available to be issued.

20.
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NZMI NEW ORLEANS, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THF YEAR ENDED JUNFE_ 30, 2023

Federal Grantor/Pass-through Federal
Grantor Assistance Federal
Program Title Number Grant Name/Grant Number Expenditures

U. S. Department of Housing and
Urban Development

Direct program

Ceontinuum of Care Program 14.287 Permanent Housing and Tndependent
Living/LAQOO72L6H031811 $188,629
Total direct programs 188,625

Pass—-through program
Unity of Greater New Crleans

Continuum of Care Program i4.267 Ciara House/LAOQOLS3L6H(031912 55,806

Continuum of Care Program 14,2457 Voyage House/LAOO75L6HO31912 90,585
Centinuum of Cars Program 14.267 Spensor Based Rental Assistance

Shelter Plus Care/LA00856L6H031912 16,771

Continuum of Care Program 14.257 Finally Homa/LA0210L6H031906 448,048

Total pass-thrcough programs 611,214

Total Continuum of Care Program 799,843

Total U. 5. Department of Housing
and Urban Develcopment 799,843
Total Expenditures of Federal Awards $799,843

See accompanving Notes to Schedule of Expenditures of Federal Awards.
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AMT NEW CORLEANS, TNRC.
NOTRS TO SCHEDULE CF EXPFENDITURES CF FLRODERAL AWARDS
FOR _THE YEAR ENDED JUNE 30, 2023

Basis of Presentation

The accompanying schedule cof expenditures of federal awards includes
the federal grant activity of HNAMI unders programs of the federal
government for the yecar ended June 30, 2023, The information in this
arhedule is presented in accordance with the requirements of Title 2
U.S. Code of Federal Reguletions (TFR) Parlt 200, niform Administrative
Reguirements, Cost Principles, and Audit Reqguirements for Fedcral
Awards {(“Uniform Guidance”). Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in preparation
of, the basic financial statements.

Summary of Significant Accounting Policies

The schedule of expenditures ¢f federal awards iz reported on the
accrual basis of accounting. Such expenditurecs are recognized following
the cost principles contained in the Uniform Guidance, wherein certain
tvpes of expenditcres arze nobt allowable or are limited as to
roimbursemant.

Indirect Cost Rate

NAMT did not elect to use the 10 percent de minimis indirect rate.

22.



Agency Head:

SCHEPULE CF COMPENSATION,

NAMI NEW ORLEANS, INC,

EENEIFITS,

AND QOTHER

PAYMENTS TO THE EXECUTIVE DIRECTOR
FOR THE YEAR ENDED JUNE 30,

2023

Calvin Johnson

Position: Executive Director
Purpose

Salarv

Benefits - Insurance

Travel

Cell phone allcowance

Toltal

Agency Head: Gyl Wadge Switzer

Position: Executive Direclor
Purpose

Salary

Benefits - Insurance

Travel

Cell phone allowance

Total

Amcunt

517,308
0
0
. ©

517,308

Amount

$39,014
687

0

0

$39,701
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CERTIFIED PLRLIC ACCUIINTANTS

INDEPENDENT AUDITOR'S REPCRT ON INTERNAL CONTROL
OVER FINABMCIAL REPCRTING AND ON COMPLIANCE AND OTHER
MATTERS BASED OW AN AUDIT OF FINANCIAL STATEMENTS FEREORMED
IN ACCORDANCE WITH GOVERNMAUNT AUDITING STANDARDS

To the Board of Directors
NAMI MNew Qrleans, Inc.
New Orleans, Louisiana

We have audited, in accordance with the auditing standards generally
accepted in the United States of America and the standards applicable to
financial audits contalned in Government Auditing Standards issued by
the Comptroller General of the United States, the financial statements
of NBAMI New Orleans, Inc. {("NAMI"), a nonprofit corganization, which
comprise the statement of financial position as of June 20, 2023, and
Lhe related statemz=nts of activities and changes in net assets,
functional expenses, and cash flcws for the year then ended, and the
related notes te the financial statements, and have issued our report
thereon dated Dacember 21, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statemenks, we
consideraed WAMI's internal control over financial reperting {M“internal
control”)y as a baslis for designing the audit procedures that are
appropriate in the circumstances for the purpose of expressing our
ocpinion on the financial =statements, but not for the purpose of
expressing an opinicn on the effectiveness of NAMI's internal control.
Accordingly, we do not express an opinion on the effectiveness of NAMI's
internal control.

A deficiency in internal control exists when the design or operation of
a control does not allow managemsnt or employees, in the normal course
of performing their assigned functicns, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness 15 a
daficiency, or a combination of deficiencies, in internal controcl, such
that there is a reasonable possibility that a2 material misstatemant of
the entity’s financial statements will not he prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency,
or a combinaticn of deficiencies, in internal conkrol that is less
severe than a material weakness, vet important enough to merit attention
by those charged with governance.
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NDEPENDENT AUNTTOR’E RRPCRT ON COMPLIANCE
FOR EACH MPJ”R PROGRAM AND ON INTERNAL CONTRCL
OVER COMPLIANCE REQUIRED BY THE UNTZORM CUIDANCE

To the Board of Directors
MAMI New Orleans, inc
New Drleans, Louisiana

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have auditad HNAMI HNow Crleans, Inc.’s {("NAMI"™) compliance with the
types of compliance requirements described in the OMB Compiiance
Supplement that couald have a direct and material cifect on each of
NEMI’s major federal pregrams for the ysar snded June 30, 2023, NAMIT's
majeor federal programe are identified in the summary of auditor's
results sections of the accompanying schedule of findings and questioned
coste.

In cur opinlcon, NAMI complied, in all material respecls, with the typesz
of compliance regquircments referred to above that could have a direct
and material effect on each cf its major federal programs for the vear
anded Junc 30, 2023

Bagis for Opinion on Each Major Federal Program

We conducted ocur audit of compliance in accordance with auditing
standards generally accepted in the United States cof Awerica; the
standards applicable to financial audits contained in Goverhment
Auditing Standards, 1issued by the Comptroller General! o5f tha United
States: and the audit requirsments of Title 2 U.8. Code of Federel

Regulaticns Part 200, uniform Administrative Reguirements, Cost
Principles and Audit Reguirements for Federal Awards {Uniform

Guidancao) . Gur responsibilities under those standards and the Uniform
Guidance are further described in the Auditcocr's Responsibilities [or the
2udit of Compliance sgection of our report.



To the Board of Directors
NAMI New Orleans, Inc.

We are reguired to be independent of WAMI and to meet cur other ethical
responsibilities, in accordance with relevanlk ethical requirements
relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our
cpinion on compliance for each major federal program. Our audit does not
provide a legal determinatiocn of NAMI's compliance with the compliance
requirements referred to abcove.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred
tc above and for the design, implementation, and maintenance of
sffective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to NAMI's federal pregrams.

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to cobtain reasonable assurance about whether material
noncompliance with the compliance requirements referred Lo abave
cccurred, whether due to fraud or error, and express an opiniocn on
MAMI's compliance based on our audit. Reascnable assurance is a high
level of assurance but is not absclute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when 1t exists. The
risk of not detecting material noncompliance resulting from fraud is
higher than for that resulting from error, as fraud may involve
cellusicn, forgery, intentional omissicons, misrepresentations, or the
override of internal contrel. Noncomplisnce with the compliance
regquirements referred to above 1is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would
influence the Judgment made by a reasonakble user of ths report on
compliance about NAMI's compliance with the requirements of each major
federal program as a whole.

In performing an audit in accordance with generally accepted auditing
standards, Government Auditing Standards, and the Uniform Guidance, we:

. Exercise professional judgment and maintain professional skepticism
throughout the audit.

' Identify and assess the risks of material noncompliance, whether
due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding NAMI's compliance with the
compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

PACIERA, GAUTREAU & PRIEST, LLC
CERTIFIED PUBLIC ACCOUNTANTS

27.



To the Board of Directors
NAMI New Orleans, Inc.

. Obtain an understanding of NAMI's internal control cver compliance
relevant to the audit in corder to design audit procedures that are
appropriate in the circumstances and to test and report on internal
conkrol over compliance in accordance with the Uniform Guidance,
but net for the purpose of expressing an opinion on the
affectiveness of NAMI'’s internal contrcl over compliance.
Acocordingly, no such opinicn is expressed.

We are reguired to communicate with thos=z charged with governance
regarding, among other matters, the planned scepe and timing of the
audit and any =significant deficiencles and material weaknesses in
internal control over compliance that we identified during the audit.

Other Matters

The resullts of our auditing prccedures disclosed no instances of
noncompliance which are required to be reported in accordance with the
Uniform Guidance in the accompanying Schedule of Findings and Questionad
Costs.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design
or operation of a control over compliance does not allow managemenlk or
employees, in the normal ccurse of performing their assigned functions,
to prevent, o¢r detect and correct, noncompliance with a type of
compliance reguirement of a federal program on a timely basis. 2
material weakness Iin internal control over compliance i3 a deficiency,
or a combination of deficiencies, in internal control over compliance,
such that there is a reasonable possibility that material noncompliance
with a Lbype of compliance reguirement cof a federal program will not be
prevented, or detected and corrected, on a timely basis. & significant
deficiency in internal control over compliancs is a deficiency, or a
combination of deficiencies, in internal control cover compliance wikth a
type of compliance reguirement of a federal program that is less severe
than a material weakness 1in internal control over compliance, vyet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the
limited purpose described in the 2auditor's Responsibilities for the
Audit of Compliance section abcve and was not designed to identify all
deficiencies in internal conktrol over compliance that might be material
weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we
consider Lo be material weaknesses, as defined above. However, material
weaknzsses or significant deficiencies in  internal control over
compliance may exist that were not identified.

PACIERA, GAUTREAU & PRIEST, LLC
CERTIFIED PUBLIC ACCOUNTANTS






NAML NEW CQRLEANS, INC.
SCHEDULE OF FINDINGS AND QUESTICNED CCSTS
FOR THE YEAR ENDED JUNE 30, 2023

A. Summary of Auditor’s Results

Financial Statements

1. Type cf auditeor’s report issued: Unmodified
2. Internal contrel over financial
reporting:
Material weaknesses identified ves X no

Significant deficiencies identified
that are not considered to be

material weaknesses ves X ncne noted
3. Noncompliance material to financial
statements ncted ves X no
Federal Awards
4, Type of auditor’'s report issued on
compliance for major programs: Unmodified
S. Internal control over major programs:
Material weaknesses ildentified Ves % nec
Significant deficiencies identified
that are not considered to be
material weaknesses yes X none notad
6. Any audit findings disclosed that are
required to be reported by Title 2
U.5. Code of Federal Regulations
Part 200. ves £ no
7. Identificaticn of major programs:
CFDA #14.267 Ccontinuum of Care Program
3. Collar threshold used to distinguish
between Type A and Type B programs: $750,00C
2. Qualified as low-risk auditee X yes no
B. Findings Related to the Financial Statements Reported in Accordance

with Government Auditing Standards
There were no audit findings reguired to be reported.

C. Findings and Questioned Costs for Federal Awards Under the Uniform
Guidance

There ware no audit findings reguired to be reported.
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HAMI NEW ORLZANS, INC.
SUMMARY SCHEDULE OF PRICOR YEAR FINDEINGS
FOR _THE YFEAR FNDED JUNE 320, 2023

Findings in Accordance with Government Auditing Standards

There were no audit findings reguired tc¢ be revorted.

Findings and Questioned Costs for Federal Awards Under the Uniform
Guidance

lhere were no audit f£indings required to be rcported.



NAMINEW ORLEANS AND THE
LOUISIANA LEGISTATIVE AUDITOR

INDEPENDENT ACCOUNTANT'S REPORT
ONAPPLYING AGREED-UPON PROCEDURES

YEAR ENDED JUNE 30, 2023
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INDEPENDENT ACCOUNTANT'S REPORT
ONAPPLYING AGREED-UPON PROCEDURES

NAMI New Orleans and the Lowsiana Legislative Auditor:

We have performed the procedures enumerated below on the control and compliance (C/'C) arcas
tdentified tn the Louistana Legislative Auditor’s (LLA) Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal peried Tuly 1. 2022 through June 30, 2023, NAMI New Orleans” (NAMI)
management 1s responsible for those C/C areas identified 1n the SAUPs.

NAMI has agreed to and acknowledged that the procedures performed are appropriate to meet the
intended purpose of the engagement. which is to perform specified procedures on the C/C areas
tdentified in LLA’s SAUPs for the fiscal pertod July 1. 2022, through June 30, 2023, Additionally.
LLA has agreed to and acknowledged that the procedures performed are appropriate for s
purposes. This report may not be suitable for any other purpose. The procedures performed may
not address all the tems of 1nterest to a user of this report and may not meet the needs of all users
of this report and, as such. users are responsible for determining whether the procedures performed
are appropnate for their purposes.

The procedures and associated findings are as follows
1. MWritten Policies and Procedures

A. Obtain and mspect the entity’s written policies and procedures and observe that they
address each of the following categortes and subcategones if applicable to public funds
and the entity’s operations

t.  Budgeting, 1ncluding prepanng, adopting, monitoring, and amending the budget.

Results:  No exceptions were noted as a result of applying these procedures.

1. Purchasing. mcluding (1) how purchases are intiated; (2) how vendors are added to
the vendor list; (3} the preparation and approval process of purchase requisitions and
purchase orders; (4) controls to ensure compliance with the Public Bid Law. and (5)
documentation required to be maintained for all bids and price quotes.

Results:  No exceptions were noted as a result of applying these procedures.
nt.  Disbursements. including processing, reviewing. and approving,
Results:  No exceptions were noted as a result of applying these procedures.

wv.  Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should mclude management’s actions to determine the
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completeness of all collections for each type of revenue or agency fund additions (e g.
periodic confirmation with outside parties, reconciliation to wiihity billing after cutoft
procedures. reconciliation of traffic ficket number sequences. agency tund forfeiture
monies confirmation).

Results:  No exceptions were noted as a result of applying these procedures.

v.  Payroll’Personnel mcluding (1) payroll processmg. (2) reviewmg and approving time
and attendance records. including leave and overtime worked, and (3) approval process
tor employee(s) rate of pay or approval and maintenance of pay rate schedules,

Results:  No exceptions were noted as a result of applying these procedures.
vi.  Comtracting, mcluding (1) types of services requiring written contracts. (2) standard
terms and conditions. (3) legal review. (4) approval process. and (3) monitoring
process.

Results:  No exceptions were noted as a result of applying these procedures.

vii,  Travel and expense reimbursement. mcluding (1) allowable expenses. (23 dollar
threshoklds by category of expense, (3) documentation requurements, and (4) required
approvers.

Results:  No exceptions were noted as a result of applving these procedures.

viil.  Credit Cards (and debit cards, fuel cards, P-Cards, if applicable). including (1) how
cards are to be controlled. (2) allowable business uses, (3) documentation requirements,
(4) required approvers of statements, and (5) monitoring card usage (¢ .g.. deternuning
the reasonableness of fue] card purchases),

Results:  No exceptions were noted as a result of applving these procedures.

ix.  Etldcs. including (1) the prohibitions as defined in Louisiana Revised Statute (R.S))
42-1111-1121. (2) actions to be taken 1f an ethies violation takes place, (3) system to
monitor possible ethics violattons. and (4) a requirement that documentation 1s
maintained to demonstrate that all employees and officials were notified of any changes
to the entity’s ethies policy.

Results:  Procedures were not performed. The Loutsiana Code of Ethics 1s not applicable
to a nonprofit entity. This 15 not an exception.
X.  Debt Service. including (1) debt ssuance approval. (2) continuing disclosure’ EMMA
reporting  requirements,  (3) debt reserve requirements, and (4) debt service
requirements.

Results:  Procedures were not performed. NAMI. a nonprofit entity, does not have debt
service. This ts not an exception.

PACIERA, GAUTREAU & PRIEST, LLC
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xt.  Information Technology Disaster Recovery/Business Continuity. imcluding (1)
wlentification of critical data and trequency of data backups. (2) storage of backups m
a separate physical location 1solated from the network. (3) periodic testing /verification
that backups can be restored. (4) use of antivirus sottware on all systems. (3) timely
application of all available system and software patches/updates, and (6) identification

of persennel. processes. and tools needed to recover operations after a critical event.
Results:  No exceptions were noted as a result of applving these procedures.

X1, Prevention of Sexual Harassment. mcluding R.S. 42:342-344 requirements tor (1)
agency responsibilities and prohibitions, (2) annual employee trammg. and (3) annual
reporting.

Results:  Procedures were not performed. R.S. 42:342-344 applies to public officers,
employees. ete. This 1s not applicable to NAMI, a nonprofit entity. NAMI does
have a sexual harassment policy, but it does not conform to the requirements ot
R.S. 42.342-344, This 1s not an exception,

2. Board or Finance Committce

A. Obtain and mspect the board/finance comnuttee minutes for the fiscal pertod, as well as
the board’s enabling legislaton, charter, bylaws, or equivalent document m effect duning
the fiscal pertod, and:

1. Observe that the board/finance commuttee met with a quorum at Ieast monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

Results:  No exceptions were noted as a result of applving these procedures.

1. For those entities reporting on the not-for-profit accounting model. observe that the
minutes referenced or mcluded financial activity relating to public funds 1f those public
funds comprised more than 10%; of the entity’s collections during the fiscal period.

Results:  No exceptions were noted as a result of applying these procedures.

ni.  For governmental entities, obtain the prior year audit report and observe the unassigned
tund balance m the general fund. If the general fund had a negative ending unassigned
fund balance m the prior vear audit report, observe that the minutes for at least one
meeting during the fiseal period referenced or included a tormal plan to ehiminate the
negative unassigned fund balance in the general fund.

Results:  This precedure does not apply to NAML It is a nonprofit entity. This 1s not an
exception.

tv.  Observe whether the board/finance committee received written updates of the progress
of resolving audit findings(s). according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

PACIERA, GAUTREAU & PRIEST, LLC
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Results:  This procedure does not apply to NAMI. There were no findings present. This
15 11Ot an exception.

3. Bank Reconciliations

A. Obtam a listing of entity bank accounts for the fiscal period from management and
management’s representation that the listing 1s complete, Ask management to dentify the
entity’s main operating account. Select the entity’s mam operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month
from the fiscal period, eobtain. and mspect the comesponding bank statement and

reconciliation tor each selected account. and observe that:

1. Bank reconcihations mnclude evidence that they were prepared within 2 months of the
related statement closing date (e.g.. inttialed and dated or electronically logged):

1. Bank reconciliations include evidence that a member of managementboard member
who does not handle cash, post ledgers. or 1ssue checks has reviewed each bank
reconcihiation (e.g., mitialed and dated. electronically logged); and

nt.  Management has documentation retlecting that 1t has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date. if
applicable.

Results:  No exceptions were noted as a result of applving these procedures.

4. Collections (excluding electronic funds transfers)

A. Obtain a Listing of depostt sttes tor the fiscal period where deposits tor cash/checks’money
orders (cash) are prepared and management’s representation that the histing 1s complete.
Randomly select 5 deposit sites (or all deposit sites it less than 5).

Results:  No exceptions were noted as a result of applving these procedures.

B. For each deposit site selected. obtam a histing of collection locations and management’s

representation that the hisung is complete. Randomly select one collection location for each
depostt stte (t.e. 5 collection locations for 5 deposit sites), obtatn and mspect written
policies and procedures relating to emplovee job duties (if no written policies or
procedures. inquire of employees about their job duties) at each collection locatton. and
observe that job duties are properly segregated at each collection location such that:

t.  Employees that are responsible for cash collections do not share cash drawers/registers.

PACIERA, GAUTREAU & PRIEST, LLC
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1. Each employee responsible for collecting cash 1s not responsible for preparing/making
bank deposits, unless another employee/official s responsible for reconciling
collection documentation (e.g. pre-numbered receipts) to the deposit.

ni.  Each employee responsible tor collecting cash 1s not responstble for posting collection
entries to the general ledger or subsidiary ledgers. unless another employee/otticial is

responsible tor reconctling ledger postings to each other and to the deposit.

tv.  The employee(s) responsible for reconciling cash collections to the general ledger
andsor subsidiary ledgers, by revenue source and/or agency tund additions. are not
responsible  for collecting cash. unless another employee/otticial venfies the
reconcthation.

Results:  No exceptions were noted as a result of applving these procedures.

C. Obtam from management a copy of the bond or msurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft
was enforced during the fiscal peniod,

Results:  No exeeptions were noted as a result of applying these procedures.

D. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure
#3 under “Bank Reconcihations™ above (select the next deposit date chronologically tf no
deposits were made on the dates randomly selected and randomly select a deposit tf
multiple deposits are made on the same day). Alternately, the practitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such as
a cash collection log. datly revenue report. receipt book, ete. Obtain supporting
documentation for each of the 10 deposits and:

i.  Observe that receipts are sequentially pre-numbered.

Results: NAMI does not use sequentially pre-numbered receipts. NAMI  has
compensating controls that mutigate the underlying control risk. This 1s not an
exception.

1. Trace sequentially pre-numbered receipts, system reports, and other related collection

documentation to the deposit slip,

Results:  NAMI does not use sequentially pre-numbered receipts. NAMI receives tunds
via ACH and deposit slips are not used. NAMI has compensating controls that
mutigate the underlying control risk. This 1s not an exception.

nt.  Trace the deposit ship total to the actual deposit per the bank statement,
Results:  No exceptions were noted as a result of applying these procedures.

tv.  Observe that the deposit was made within one business day of receipt at the collection
location (withm one week 1f the depository 1s more than 10 miles from the collection

PACIERA, GAUTREAU & PRIEST, LLC
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location or the deposit is less than $100 and the cash 1s stored securely 1n a locked sate
or drawer).
Results:  No exceptions were noted as a result of applying these procedures.

Trace the actual deposit per the bank statement to the general ledger.

Results:  No exceptions were noted as a result of applving these procedures.

Non-Payroll  Disbursements  (excluding  card  purchases/payments,  travel
reimbursements, and petty cash purchases)

Obtain a histing of locations that process payments tor the fiscal period and management’s
representation that the listing 15 complete. Randomly select 3 locations (or all locations 1f
less than 5).

Results:  No exceptions were noted as a result of applying these procedures.

B.

i,

il

i,

iv.

For each location selected under #3A above, obtam a listing of those employees involved
with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (it the agency has no written policies and
procedures, mquire of employees about their job duties), and observe that job duties are
properly segregated such that.
At Jeast two employees are mvolved n imtiating a purchase request, approving a
purchase. and placing an order/making the purchase.

At least two emplovees are involved in processing and approving payments to vendors.

The employee responsible  for processmg  payments 18 prohibited  from
adding/maodifyving vendor tiles. unless another employee 1s responsible for peniodically
reviewing changes to vendor files.

Etther the emplovee/ofticial responsible tor stgning checks mails the pavment or gives
the signed checks to an employee to mail who 1s not responsible for processing
payments.

Only emplovees/officials  authorized to sign checks approve the electronic
disbursement (release) of funds, whether, through automated clearinghouse (ACH),
electronic funds transter (EFT), wire transfer, or some other electronic means,

Results:  No exceptions were noted as a result of applymg these procedures,

C.

For each location selected under #5A above, obtain the entity’s non-pavroll disbursement
transaction population (excluding cards and travel retmbursements) and obtain
management’s representation that the population 15 complete. Randomly select 5
disbursements tor each location, obtain supporting documentation for each transaction and

PACIERA, GAUTREAU & PRIEST, LLC
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1.

Observe that the disbursement matched the related original ttemzed 1nvorce. and that
supporting documentation indicates that deliverables mcluded on the mvoice were
received by the entity.

Observe that the disbursement documentation mncluded evidence (e.g.. mitial/date,
electronic logging) of segregation of duties tested under #5B. as apphceable.

Results:  No exceptions were noted as a result of applymg these procedures,

D. Using the entity’s matn operating account and the month selected in Bank Reconciliations

procedure #3. randomly select 5 non-pavroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronic disbursement was
ta) approved by only those persons authortzed to disburse funds (e.g.. sign checks) per the
entity’s policy. and (b) approved by the required number of authorized stgners per the
entity’s policy.

Results:  No exceptions were noted as a result of applving these procedures.

6.

A

Credit cards/Debit Cards/Fuel Cards/P-Cards

Obtain from management a listing of all active credit cards. bank debit cards. fuel cards,
and P-cards (cards) for the fiscal period. including the card numbers and the names of the
persons who maintatned possession of the cards. Obtatn management’s representation that
the listing 15 complete.

Results:  No exceptions were noted as a result of applving these procedures.

B.

.

1.

Using the listing prepared by management. randomly select 5 cards (or all cards if less than
5y that were wsed during the fiscal period. Randomly select one monthly statement or
combined statement for each card (for a Jdebit card. randomly select one monthly bank
statement), obtain supporting documentation, and’

Observe that there 15 evidence that the monthly statement or combined statement and
supporting Jdocumentation (e.g.. onginal receipts for credit/debit card purchases.
exception reports for excessive fuel card usage) was reviewed and approved, in writing
(or electronically approved), by someone other than the authorized card holder.

Observe that finance charges and late fees were not assessed on the selected statements.

Results:  No exeeptions were noted as a result of applying these procedures.

C. Using the monthly statements or combined statements selected under #6B above. excluding

tuel cards. randomly select 10 transactions {or all transactions 1if less than 10) from each

statement, and obtain supporting documentation for the transactions (1.e. each card should
have 10 transactions subject to testing). For each transaction. observe that it 1s supported
by (1) an original itemized receipt that identifies precisely what was purchased. (2) written

PACIERA, GAUTREAU & PRIEST, LLC
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1. Observe that the contract was bid in accordance with the Lousiana Public Bid Law
(e.g.. solicited quotes or bids. advertised), if required by law.

Results:  These procedures were not performed because NAMI New Orleans did not have

anv contracts subject to the Louisiana Pubhe Bid Law. This is not an exception.

it.  Observe that the contract was approved by the governing body/board. if requured by
policy or law (e.g. Lawrason Act, Home Rule Charter).

Results:  No exceptions were noted as a result of applying these procedures.

nt. It the contract was amended (e.g. change order). observe that the onigmal contract terms
provided for such an amendment and that amendments were made in compliance with
the contract terms (e.g. if approval 1s requured for any amendment was approval
documented).

Results:  These procedures were not performed because NAMI New Orleans did not have
anty contracts amended. This 1s not an exception.
v,  Randomly select one payment tfrom the fiscal period tor each of the 5 contracts, obtain
the supporting invoice, agree the invoice to the contract terms, and observe that the
invoice and related payment agreed to the terms and conditions of the contract.

Results:  No exceptions were noted as a result of applying these procedures.

9. Payroll and Personnel

A, Obtain a histing of emplovees and officials emploved during the fiscal period and
management’s representation that the hsting is complete. Randomly select 5 emplovees or
officials. obtain related patd salaries and personnel files, and agree paid salaries to
authonzed salartes/pay rates in the personnel files.

Results:  No exceptions were noted as a result of applyimg these procedures.

B. Randomly select one pay period durig the fiscal period. For the 5 employees or officials
selected under #9A above, obtan attendance records and leave documentation for the pay
pertad. and:

1. Observe that all selected employees or officials documented their daly attendance and
leave (e.g.. vacation. sick. compensatory). (Note: Generally. officials are not eligible
to earn leave and do not document therr attendance and leave. However, 1f the official
1s earnmg leave according to a policy andior contract, the official should document
lis’/her daidly attendance and leave.)

1. Observe that supervisors approved the attendance and leave of the selected emplovees
or officials.

PACIERA, GAUTREAU & PRIEST, LLC
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ni.  Observe thatany leave accrued or taken during the pay period 1s reflected n the entity s
cumulative leave records.
tv.  Observe that the rate paid to the emplovees or offictals agree to the authorized

salary/pay rate found within the personnel file.

Results:  No exceptions were noted as a result of applying these procedures.

C.

Obtain a listing of those emplovees or officials that received termination pavments during
the fiscal period and management’s representation that the list s complete. Randomly
select two employees or officials, obtain related documentation of the hours and pay rates
used i management’s termination pavment calculations and the entity policy on
termination pavments. Agree the hours to the emplovee or officials’ cumulate leave
records, agree the pav rates to the emplovee or officials’ authorized pay rates m the
employee or officials’ personnel files. and agree the termination payment to entity policy.

Results:  No exceptions were noted as a result of applving these procedures.

D.

Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g. payroll taxes, retirement contributions, health msurance
premiums, garnishments, workers™ compensation premiums, ¢tc,) have been patd. and any
assotviated forms have been filed, by required Jdeadlines,

Results:  No exceptions were noted as a result of applying these procedures.

10.
A.

.

1.

Ethics

Using the 5 randomly selected employees/officials from procedure #9A under “Payroll and
Personnel” above obtain ethics documentation from management, and:

Observe that the documentation demonstrates each emplovee/otficial completed one

hour of ethics training during the calendar year as required by R.S 42 1170

Observe that the entity maintains documentation which demonstrates each employee
and official were notified of any changes to the entity’s ethics policy during the fiscal
period, as applicable.

Results:  These procedures were not performed because NAMI New Orleans 1s a nonprofit

11.

entity. These procedures do not apply. This 1s not an exception.

Debt Service
Obtain a listing of bonds/notes and other debt mstruments issued during the fiscal period

and management’s representation that the listing s complete. Select all debt instruments
on the isting. obtain supporting documentation, and observe that State Bond Commussion

PACIERA, GAUTREAU & PRIEST, LLC
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approval was obtamed for each debt mstrument 1ssued as required by Artiele VIIL Section
8 of the Lowsiana Constitution.

Results:  These procedures were not performed because NAMI New Orleans s a nonprofit

entity, These procedures do not apply. This is not an exception,

B. Obtain a listing of bondsmotes outstanding at the end of the fiscal period and
management’s representation that the histing is complete. Randomly select one bond/note.
mspect debt covenants, obtain supporting documentation for the reserve balance and
payments. and agree actual reserve balances and payments to those required by debt
covenants (including contingency funds, short-lived asset funds, or other funds required by
the debt covenants).

Results:  These procedures were not performed because NAMI New Orleans 1s a nonprofit
entity. These procedures do not apply. This 1s not an exception.

12. Fraud Notice

A. Obtain a hsting of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing 1s complete. Select all musappropriations on
the hsting. obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which
the entity 1s domiciled as required by R.S, 24:523,

Results:  No exceptions were noted as a result of applying these procedures,

B. Observe that the entity has posted on its premises and website, the notice required by R.S.
24:523.1 concenung the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Results:  No exceptions were noted as a result of applving these procedures.

13. Information Technology Disuster Recovery/Business Continuity

A. Perform the following procedures and verbally discuss the results with management:

t.  Obtain and nspect the entity’s most recent documentation that it has backed up 1ts
critical data (1if no written documentation, inquire of personnel responsible for backing
up critical data) and observe evidence that such backup (2) occurred within the past
week, (b) was not stored on the entity s local server er network, and (¢} was encrvpted..

it.  Obtain and inspect the entity’s most recent documentation that 1t has tested/vernified
that 1ts backups can be restored (if no written Jdocumentation, inquire of personnel
responsible for testing/verttving backup restoration) and observe evidence that the
test/vertfication was successtully performed within the past 3 months,

PACIERA, GAUTREAU & PRIEST, LLC
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ni.  Obtain a listing of the entity’s computers currently m use. and ther related locations.
and management’s representation that the listing 1s complete. Randomly select 5
computers and observe while management demonstrates that the selected computers
have current and active antivirus software and that the operating system and accounting
system software in use are currently supported by the vendor.

Results: We performed the procedures and discussed the results with management. No
exceptions were noted as a result of applymg these procedures.

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using
the list of terminated employees obtained in procedure #9C. Observe evidence that the
selected terminated employees have been removed or disabled from the network,

Results: No exceptions were noted as a result of applying these procedures.

14. Prevention of Sexual Harassment

A. Using the 5 randomly selected employees/officials from procedure #9A under “Payroll and
Personnel” above, obtain sexual harassment traming documentation from management.
and observe that the documentation Jdemonstrates each employee/otticial completed at least
one hour of sexual harassment tramig during the calendar year as required by RS, 42:343,

Results:  Procedures were not performed. R.S. 42:342-344 applies to public officers.
employees. et¢. This 1s not appheable to NAMI, a nonprofit entity. NAMI does have
a sexual harassment policy, but 1t does not conform to the requirements of R.S.
2:342-344. This 15 not an exception.
B. Observe that the entity has posted 1ts sexual harassment policy and complaint procedure
on 1ts website (or 1n a conspicuous location on the entity’s premises it the enfity does not
have a website).

Results:  Procedures were not performed. RS, 42:342-344 applies to pubhic officers.
employees. etc. This 1s not apphiecable to NAMIL a nonprofit entity. NAMI does have
a sexual harassment policy, but it does not conform to the requirements of RS,
2:342-344. This 1s not an exception.
C. Obtam the entity’s annual sexual harassment report for the current fiscal period, observe
that the report was dated on or before February 1. and observe that it mcludes the applicable
requirements of RS, 42:344.

1. Number and percentage of public servants m the agency who have completed the
training requirements;

1. Number of sexual harassment complaints recetved by the agency:
i, Number of complaints which resulted in a finding that sexual harassment occurred:

PACIERA, GAUTREAU & PRIEST, LLC
CERTIFIED PUBLIC ACCOUNTANTS






	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48

