












































Phone (225) 295-8571 OF NURSING FACILITY 5647 Superior Drive
Fax  (225) 205-8574 ADMINISTRATORS Baton Rouge, LA 70816-6049
October 9, 2024

STATE OF LOUISIANA
BOARD OF EXAMINERS

Griffin & Furman, LLC

205 E. Lockwood Street

Covington, Louisiana 70433

Re: FY 2023-2024 Agreed Upon Procedures Schedule of Findings

Dear Mr. Furman,

In response to the above referenced Schedule of Findings, the Louisiana Board of Examiners of Nursing
Facility Administrators acknowledges the finding and agrees to take the following corrective actions.

2024-1 - Receipts/Collections

Procedure: Inquire of management that all employees who have access to cash are covered by a bond or
insurance policy for thefi.

Finding: We noted no evidence of bonding or an insurance policy for employees who have access to cash.

Recommendation: We recommend the Board consider acquiving a bond or insurance policy for thefi for
all employees who have access to cash.

Louisiana State Board of Examiners Nursing Facility Administrators Corrective Action: The Board
will acquire a bond or insurance policy for theft for all employees who have access to cash.

2024-2 — Credit Cards/Debit Cards/Tuel Cards/P-Cards

Procedure: Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintained possession of the cards. Obtain management’s representation that the listing is complete.
Randomly select 2 monthly statements or combined statements for each card (for a debit card, randomly
select 2 monthly bank statements), obtain supporting documentation, and:

a) Observe that there is evidence that the monthly statement or combined statement and supporting
documentation (e.g. original receipts for credit/debit card purchases, exception reports for




excessive fuel card usage) was reviewed and approved, in writing (or electronically approved), by
someone other than the authorized card holder.

b) Observe that finance charges and late fees were not assessed on the selected statements.

Finding: For procedure a), there were two credit card statements that we reviewed that were not approved
by someone other than the card holder.

Recommendation: We recommend the Board ensure credit card statements are approved by someone other
than the card holder.

Louisiana State Board of Examiners Nursing Facility Administrators Corrective Action: The Board
will follow policies and procedures to ensure credit card statements are approved by someone other
than the card holder.

2024-3 — Credit Cards/Debit Cards/Fuel Cards/P-Cards

Procedure: Obtain supporting documentation for all transactions included on the monthly statements or
combined statements selected in #14 above, For each transaction, observe that it is supported by (1) an
original itemized receipt that identifies precisely what was purchased, (2) written documentation of the
business/public purpose, and (3) documentation of the individuals participating in meals (for meal charges
only). For missing receipis, the practitioner should describe the nature of the transaction and note whether
management had a compensating control to address missing receipts, such as a “missing receipt statemeat”
that is subject to increased scrufiny.

Finding: Of the 13 transactions reviewed, five did not provide a written documentation of business purpose.
Reconumendation: We recommend the Board nole the business purpose on receipts.

Louisiann State Board of Examiners Nursing Facility Administrators Corrective Action: The Board
will follow policies and procedures to include documentation of the business purpose on receipis.

2024-4 — Contracts

Procedure: Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed during the fiscal
period. Alternately, the practitioner may use an equivalent selection source, such as an active vendor list.
Obtain management’s representation that the listing is complete. Randomly select 5 contracts (or all
contracts if less than 5) from the listing, excluding the practitioner’s contract, and:

a) Observe that the contract was bid in accordance with the Louisiana Procurement Code or the
Louisiana Public Bid Law (e.g., solicited quotes or bids, advertised}, if required by law.

b) Observe that the contract was approved by the governing body/board, if required by policy.

c) If the contract was amended (e.g., change order), observe that the original contract terms provided
for such an amendment.

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice and related
payment agreed to the terms and conditions of the contract.
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