
--- ~ -- - --- - - --- -- - ---- ~ - ---- - - - --
-~_..,__-- - -- -- --- -~ - - - -- - - -

The 2015 budget represents the revenues and spending plan of the city aligned with 
the mission statement and focused on improvements in the key areas of 
government to benefit its citizens. This budget's revenue and expense go directly 
to the mission of the city, "To provide a safe, well- planned city with strong 
infrastructure foundation built from sustainable revenues and economic 
opportunity to benefit the health and well-being of its residents." 

The revenue of the city ts comprised of restricted and unrestricted sales tax, 
property tax and other revenues. The Budget Revenue section provides more detail 
as to the expected revenue for 2015 and a forecast for the near future . 

We must consider the mtx of revenues to accommodate the capttal and operational 
needs of the city. The admimstration also seeks ships with other 
governmental agencies through cooperative end ts and grants to 
stretch local dollars in providing services to its citi has entered into 
an agreement with St. Tammany Parish to ace er from outside of the 
city to pass through the city sewer plant. Thi . ;vi<.fe future revenue for the 
city and use the capacity of the sewer plant ·through a federal grant in 
2010. The city seeks State of Louisiana y funds with the cooperation 
of our state legislative delegation. The ci co . na with state, parish, Regional 
Planning Authority and Greater Ne Orl Causeway Commission for road and 
drainage improvements. 

The administration \\Wtn.c~ntin·u et$rts to tmprove on-line services to the public 
for permits. occu · ·• check payments and (Public Works) work 
orders. 

Safety of the city is our rst priority. Mandeville Police Department (MPD) 
provides a high level of confidence for safety. The public has expressed concern 
with speeding in neighborhoods. MPD is up to full patrol with the addition of 
qualified new recruits hired in January. Traffic patrols have increased and 
presence is noticed. Crime cameras will be installed to monitor more active city 
locations, parks and playgrounds. 

The Shoreline Protection study provides three levels of protection and three 
different costs. We are in process to provide the first level of protection and will 
seek funding for the enhanced versions. 

We will continue the effort to expand the Trailhead property through State of 
Louisiana Capital Outlay funding and city match funding. 



The City of Mandeville continues this year to improve its infrastructure in all 
areas. Funding from restricted sales tax propositions insures the city will continue 
to replace infrastructure before it becomes emergent. Restricted funds play an 
important role in the future. Most of our sales tax dollars are in restricted funds . 
As we look toward spending of restricted revenue. we must first make sure it meets 
the legal test of the proposition the voters approved. Secondly. we should make 
sure we provide the public the reporting and accountability required to demonstrate 
that have followed the law. Third we should spend the most restrictive funds first 
to allow for flexibility of less restricted funds to meet the needs of the citizens. 

• Sewer Operations/Wastewater Management/Drainage 
When we look at the amount of money the city has in restricted funds and 
future revenues coming from the wastewater management agreement with 
the parish, we can anticipate we will have addi · funding for sewer 
operations. The compensation will be d e ned y metering the 
wastewater from the parish and applying a rate to it. cannot predict what 
that will be, but we know the rate will a eas one and one half times 
what a resident of the city pays. Our fl s t0\1fard sewer lift stations and 
distribution lines puts us in a pr to identify and rework lift 

stations before they become em ne 

• Water System 
Our water system shou e tn eat shape with the addition of a new water 
tower. Water distri ·on Bn are being replace in Golden Shores and are 
planned ford ign and ·construction in Mariner's Village. 

• Roads 
Cities all over Louisiana would like to have Mandeville's roads. We have 
put ourselves in excellent position to maintain our roads with the new Road 
Soft software. The software will incorporate the culvert assessment option 
this year. 

There is where restricted revenues stop. They don't pay for maintenance on parks, 
playgrounds, police, planning, retirement, employee health care future liabilities, 
and retired employees' healthcare. 



• 1959 one cent sales tax 

As reported in the 2013-2014 Revenue Estimates Property tax and the 1959 

one cent sales tax revenues that are unrestricted pay for the police (almost 
half the workforce), police cars, any maintenance on buildings and grounds. 
maintenance on parks and playgrounds and salary I benefits I retirement of 
the majority of the workforce. Over the last three years we have reduced our 
force and reduced the raises given to 2-l/2% per year for qualified 

personnel . 

• Retirement 
As to retirement, new employees as of September 1, 201 0 pay 7-112% of 
their salary for retirement for MPERS (police) and MERS (city workers). 
The balance of the employee contribution is paid by - city. The employer 
part of the contribution is also paid by the city. · Jans are defined 
benefit plans. All employees are part of th · ty system that 
requires a city and employee contributio B · .. systems have seen an 
increase in investment revenue. ME wilt dd 1% to the employer 

contribution rate and MPERS will add 1 /l o/t the employer contribution 
rate. The employer contribution fur ERS is significantly higher than 

MERS. 

The investment revenue cxpec . · ns are positive for the next fiscal year. 
GASB 67 and GASB 6& ·1 be introduced this coming year. Each 
retirement plan • ·be required. to provide the city a fmancial analysis of the 
unfunded liabifilY dty will have to provide a special audit on the 
retirement systems ac · evaluation in fiscal2016. 

• Healthcare will get more complicated and uncertain as to the coverage and 
costs. Healthcare for retirees is a question. Do they pay more than active 
employees as in the case of private business? It is an area that is already a 

significant part of the healthcare budget. Some governmental agencies are 
looking into allowing their retirees to go into the exchange to reduce costs. 

As we look forward. we know that there are challenges ahead. There will be 
challenges in the short term for funding of operations beyond the flat unrestricted 
revenues we expect. The council has passed a resolution placing a restructure of 
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sales tax on the November ballot. Tlus will expand the use of the one cent 
restricted sales tax to include all lawful spending of the city. In future years, we 
expect revenues to allow for a reductlon in property tax. An analysis is included. 

Donald J. Villere 
Mayor. City of Mandeville 
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