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LUTHER SPEIGHT & COMPANY, LLC
Certified Public Accountants and Consultants

INDEPENDENT ACCOUNTANT'S REVIEW REPORT

Ta the Board of Trustees of
the Learning Haven (A Program of} Calvary Missionary Baphist Church

We have reviewed the accompanying statement of financial position of the Leaming Haven {a program of)
Calvary Missionary Baptst Church as of December 31, 2012, and the related statements of actvities and
cash flows for the year then ended A review includes pnmanly applying analytical procedures to
management’s financial data and making inquines of Organization management. A review is substantially
less in scope than an audit. the objective of which is the expresston of an opinion regarding the financial
statements as a whole Accordingly, we do not express such an opimon

Management 13 responsible for the preparation and farr presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of Amenca and for

desigring, implementing, and maintaming intemal control relevant to the preparation and far presentation
of the financial statements.

Our responsibility 1s to conduct the review 1n accordance with Statements on Standards for Accounting and
Review Services issuad by the American Institute of Cerfified Public Accountants. Those standards reguire
us 1o perform procedures to obtain [imited essurance that there are no matenal medifications that should

be made o the financial statements We believe that the results of our procedures provide @ reasonable
basis for our report.

Based on our review, we are not aware of any material modifications that should be made {o the
accompanying financial statements in order for them to be in conformity with accounting pnnciples generally
aceepted ih the United States of Amenca.

Luther Speight & Company CPAs
August 23, 2013

New Orleans Office: 1100 Poydras Street, Suite 1225 - New Orleans, LA 70163 - Phone: {504) 561-8600 - Fax (504) 561-R800
Baton Rouge Office: 2900 Westfork Drive, Suite 401 - Baton Rouge, LA 70827 - Phone: {225) 275-9100 - Fax (225) 275-9300




THE LEARNING HAVEN
(A Program of) CALVARY MISSIONARY BAPTIST CHURCH
Statement of Financial Position
For The Year Ended December 31, 2012

ASSETS
Current Assets
Cash $ 5,521
Contracts Receivable 53,673
Total Current Assets 59,194
Furniture and Equipment, Net 15,256
TOTAL ASSETS 74,450
LIABILITES AND NET ASSETS
Current Liabilities-
Accounts Payable and Accrued Expenses 26,202
Payroll Withholdings Payable 11,515
Due to Affiliated Organization 33,975
Total Current Liabilities 71,692
Net Assets-
Unrestricted Net Assets 2,758
Total Net Assets 2,758
TOTAL LIABILITIES AND NET ASSETS $ 74,450

The accompanying footnotes are an integral part of the financial statements
2



THE LEARNING HAVEN
(A Program of) CALVARY MISSIONARY BAPTIST CHURCH
Statement of Activities
For The Year Ended December 31, 2012

REVENUE AND SUPPORT
Grant Income $ 411,945
Program Income 102,041
TOTAL REVENUE AND SUPPORT 513,986
EXPENSES
Program Services 488,563
TOTAL EXPENSES 488,563
CHANGE IN NET ASSETS 25,423
NET ASSETS
Beginming of the Year (22,665)
End of the Year S 2,758

The accompanying footnotes are an integral part of the financial statements
3



THE LEARNING HAVEN

(A Program of) CALVARY MISSIONARY BAPTIST CHURCH

Statement of Cash Flows

For The Year Ended December 31, 2012

Cash Flows from Operating Activities
Change in Net Assets

Adjustments to Reconcile Change in Net Assets to
Net Cash Provided from Operations

Depreciation

Increase in Receivables

Decrease in Accrued Expenses

Decrease in Payroll Liabilities
Total Adjustments

Net Cash Provided/(Used) by Operating Activities
Cash Flows from Investing Activitie
Purchase of Equipment
Net Cash Provided/(Used) by Investing Activities
Cash Flows from Financing Activities
Payments on Loans from Church
Net Cash Flows Provided/Used) by Financing Activities

Net Decrease in Cash

Cash at Beginnmg of Year
Cash at End of Year

25,423

6,228

(18,857)

(12,540)
(7,209)

(32,378)

(6,955)

(2,800)

(2,800)

(1,600)

(1,600)

(11,355)

16,876

5,521

The accompanying footnotes are an integral part of the financial statements
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THE LEARNING HAVEN
(A Program of) CALVARY MISSIONARY BAPTIST CHURCH
Schedule of Functional Expenses

Fo1 The Yea1 Ended December 31, 2012

21st Century Supplemental
Learning Summer Feeding Educational Services Camp Fieedom
Centers Program (Fee-for-Service (Church Total
(Grant Funded) (Grant Funded) Funded) Funded) Expenses

Contract Personnel & Service: $ 65,050 $ 158,335 h) 55,364 $ 28,702 $ 307451
Facilities and Equipment 11,027 7,590 1,700 - 20,317
Operations 9,058 117,073 8,663 1,754 136,548
Paytoll Expenses 16,651 - - - 16,651
Travel and Meetings 1,368 - - - 1,368
103,154 282,998 65,727 30,456 482,335
Depreciation - - - 6,228 6,228
Total Expenses $ 103,154  § 282,998 $ 65,727 $ 36,684 § 488,563

The accompanying footnotes are an integral part of the financial statements
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The Learning Haven
(A Program of) Calvary Missionary Baptist Church of Shreveport
Notes to the Financial Statements

NOTE 1- NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

Calvary Missionary Baptist Church 1s a faith based orgamzation mcorporated under the laws of the State
of Louisiana on March 26, 1998. The Organization established The Leaming Haven as program to
administer contracts/grants to provide tutonal and educational support services to targeted persons or
farmlies 1n need Funding from local and state contracts 1s utilized for this purpose

Basis of Accounting

The financial statements of the Organmization are prepared on the accrual basis Accordingly, revenue 15
recorded when earmned and expenses are recorded when incurred

Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting Standards
Board ASC 958(formerly SFAS) No 117, Fmancial Statements of Not-for -Profit Organizations The
Organization has elected to present a classified statement of financial position, under ASC 958, the
Organization 1s required to report information regarding its financial position and activities according to

three classes of net assets. unrestrnicted net assets, temporarily restricted net assets, and permanently
restricted net assets

Use of Estimates
Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and

liabalities, and the reported revenues and expenses Actual results could differ from those estimates.
Net Assets

Net Assets are included n one of the following three classes of net assets, depending on the presence and
type of donor-imposed restrictions.

¢ Unrestricted Net Assets - Net Assets not subject to donor-unposed restrictions.
« Temporarily restricted Net Assets - Net assets subject to donor-imposed restrictions that may

be met either by an action and/or through the passage of tme As of December 31, 2012, Net
Assets included no temporarily restricted net assets

* Permanently restricted Net Assets - Net Assets subject to donor-imposed restrictions that

will not expire through the passage of ttime and/or an action As of December 31, 2012, Net
Assets included no permanently restricted net assets

Economjc Dependency
The Learning Haven received a substantial portion of its funding through federal funding from passed-
through grants from the State of Lowsiana. The Program also received funding from support received from

the Calvary Missionary Baptist Church The Program’s continuance is highly dependent upon continued
fundmg from these sources.



The Learning Haven
(A Program of) Calvary Missionary Baptist Church of Shreveport
Notes to the Financial Statements

NOTE |- NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (Cont)
Functional Allocation of Expenses

The costs of providing the various programs and activities have been summarized on a functional basis 1n
the statement of activities Accordingly, program expenses are specifically identified with or allocated to
the Program’s various functions Expenses requiring allocation include services provided by the Program’s
management and admimstrative staff to specific program-related activittes Expense allocations are
prorated based on a percentage of time or actual usage

Income Tax Status

As a Program operated by Calvary Missionary Baptist Church, the Learning Haven is exempt from federal
mcome tax under Section 501(c) (3) of the. Internal Revenue Code In addition, the Agency qualfies for
the charitable contribution deduction under Section 170(b) (1) (A) and has been classified as an organization
other than a private foundation under Section 509(a) (2).

NOTE 2 - FURNITURE AND EQUIPMENT

All acquisitions of property and equipment in excess of $500.00 and all expenditures for repairs,
maintenance, renewals, and betterments that materially proleng the useful lives of assets are capitahized
Property and equipment are recorded at cost or, if donated, at the approximate fair value at the date of

donation. Depreciation is computed using the straight-line method over the esttmated useful lives of the
assets as follows

Fumniture 5 years
Office equipment 3 years

The depreciation expense recorded for the year ended December 31, 2012 totaled $6,228
NOTE 3 - COMMITMENTS

The programs adminsstered by the Calvary Missionary Baptist Church of Shreveport - The Learning Haven
do not have any significant outstanding commitments as of December 31, 2012

NOTE 4 - DUE TO AFFILIATED ORGANIZATION

The Learning Haven financial statements for the prior year included an outstanding payable to Calvary
Missionary Baptist Church totaling $35,575 This balance was reduced dunng the current period to a

level of $33,975. Thus balance represents a related entity payable since the Learning Haven 1s a program
operated by the Church

NOTE 5 - SUBSEQUENT EVENTS

Events through August 23, 2013, which is the date this report was available for issuance have been
evaluated There were no matters requining disclosure.
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LUTHER SPEIGHT & COMPANY, LLC

Certified Pubiic Accountants and Consultants

ATTESTATION REPORT

The Learning Haven
(A Program of) Calvary Missionary Baptist Church

Independent Accountant's Report
on Applying Agreed-Upon Procedures

To the Management of The Leaming Haven,

We have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated
below, which were agreed to by the management of the Learning Haven (a program of Calvary
Missionary Baptist Church), the Legislative Auditer, State of Louisiana, and applicable state grantor
agency/agencies solely to assist the users in evaluating management's assertions about the Learning
Haven's compliance with certain laws and regulations during the year ended December 31, 2012 included
in the accompanying Louisiana Aftestation Questionnaire Management of the Leaming Haven 1s
responsible for its financial records and compliance with applicable laws and regulations This agreed-
upon procedures engagement was performed in accordance with attestation standards established by the
Amerncan Insttute of Certified Public Accountants and applicable standards of Government Auditing
Standards. The sufficiency of these procedures Is solely the responsibility of the specified users of this
report Consequently, we make no representation regarding the sufficiency of the procedures descnbed
below either for the purpose for which this report has been requested or for any other purpose

Federal, State, and Local Awards

1 Determine the amount of federal, state, and local award expenditures for the fiscal year, by grant and

grant year

The Learning Haven's federal award expenditures for all federal programs for the fiscal year follow
Federal, State, or Local Grant Name Grant Year CFDA No (if Amount

applicable)
Summer Food Service Program for 2012 10.559 282,998
Children
Twenty-First Century Community 2012 84.287 103,154
Leaming Centers
Total Expenditures 386,152

New Orieans Office: 1100 Poydras Street, Suite 1225 - New Orleans, LA 70163 - Phone: {504) 561-8600 - Fax {504) 561-8800
Baton Rouge Office: 2900 Westfork Drive, Suite 401 - Baton Rouge, LA 70827 - Phone: (225) 275-9100 - Fax (225) 275-9300




2. For each federal, state, and loca! award, randomly select six disbursements from each award

administered during the period under examination, provided that no more than 30 disbursements
would be selected

We selected a total of six (6) disbursements from both programs listed above for a total of twelve (12)
disbursements

3. For the tems selected in Procedure 2, frace the twelve {12) disbursements to supportng
documentation as to proper amount and payee.

For Summer Food Service Program for Children, we exarmined supporting documentation for
each of the six (6) selected disbursements and found that twe (2) payments, Check 1628 and
Check 1629, did not match the supporting documentation provided by the Leaming Haven. Check
1629 n the amount of $6,405 96 1s a reimbursement to the Executive Director with receipt
documentation totals of $6,254 31, a difference of $151 65. Check 1628 in the amount of

$12,194 03 represents payment to Calvary Missionary Baptist Church. However, the supporting
documentation totaled $12,885 86, a difference of $691 03.

For Twenty-First Century Community Leaming Centers Grant, we examined supporting
documentation for each of the six (6) selected disbursements and found that payment was for the
proper amount and made to the correct payee matching the supporting documentation

Management's Response

Check 1629, according to our records, the check is exactly $20.00 short and 1s Isted as a
underpayment. Check 1628, all of the receipts submitted were not allowed and not reimbursed

4. For the items selected in Procedure 2, determine if the six disbursements are properly coded to
the comect fund and general ledger account.

The six (8) disbursements from Summer Food Service Program for Children and the six (6)

disbursements for the Twenty-First Century Program were coded to the comrect fund and general
ledger account.

5. For the items selected in Procedure 2, determine whether the disbursements received approval
from proper authorities.

We examined six (6) disbursements from the 21% Century program and noted that three (3) did

not have evidence of approval on the invoice documentaton However the canceled checks
were signed by two authorized parties.

We examined six (6) non-payroll disbursements from the summer feeding program and noted that

two (2) did not have evidence of approval on the invoice documentation However the canceled
checks were signed by two authorized parhes.

Management's Response

In accordance with our financial policies and procedures there is no requirement to have prior
approval of disbursements that Include food purchases, receipt reimbursements and recurnng
monthly payment (rent, lease payments, efc) Single-item purchases or asset purchases in
excess of $1,500.00 are the only ones not exempt from this rule ALL checks - disbursement are
required to have two-parties to sign.

6 For the tems selected in Procedure 2 For federal awards, determine whether the disbursements
complied with the applicable specific program compliance requirements summanzed in the
Compliance Supplement {or contained in the grant agreement, if the program is not included in
the Compliance Supplemenf) and for state and local awards, determine whether the
disbursermnents comply with the grant agreement, relating fo
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Activities allowed or unaflowed

We reviewed the previously listed disbursements for types of services allowed or not allowed Al
disbursements did comply with the allowability requirements and appeared necessary and
reasonable \n relabon to the program abjectives

Eligibility
Individual participant eligibility requirements were not applicable

Reporting

We reviewed the previously listed disbursements for reporbing requirements  All disbursements

comply with the reporting requirements and could be traced to the Fund Request Summary
provided to Louisiana Depariment of Education (Grants Management).

7 For the programs selected for testing in Procedure 2 that had been closed out dunng the penod under

review, compare the close-out report, when required, with the agency’s financial records to determine
whether the amounts agree

We reviewed the closeout reports prepared by The Leaming Haven and noted that the reports

appeared to be adequately prepared from source documents and in comphance with program
requirements

Open Meetings

8. Examine evidence indicating that agendas for meetings recorded in the minute book were posted as
an open meehng as required by R S 42 11 through 42:28 (the open meetings law)

We were not provided with documentation that supports that the Leaming Haven publically
posted the board meeting notices and agendas in accordance with the open mestings law

Management's Response

The agendas and annourncements were posted but not in accordance with the open meeting

laws. Management will post agendas for all future meetings as required by R.S 42 11 through
42°28

Budget

9 For all grants exceeding five thousand dollars, determine that each applicable federal, state, or local
grantor agency/agency was provided with a comprehensive budget of those grants that included the

purpose and duration, and for state grants included specific goals and objectives and measures of
performance.

The Leamning Haven provided budget revisions for the Program Fiscal Year May 1, 2011 to Apnil
30, 2012 only for the Twenty-First Century Community Leaming Center The revised hudget

specified the antcipated uses of the fund, estimates of the duration of the project, and narrative
for the revisions of the budget.

There was no budget provided for the Surnmer Food Program Service for Children
Management's Response

The anhcipated use of funds budget for the Summer Feeding Program can be located on the

CNP webstte for any given program and any given grant year. A copy of that budget 1s kept here
on file and is being forwarded to your attention.




Prior Comments and Recommendations

10. Review any prior-year suggeshons, recommendations, and/or comments to determine the extent to
which such matters have been resolved.

Fiscal Year
Finding
Initially
Ref No Occurred Description of Finding Resolved/Unresolved
Effective internal controls requires a separation of
1141 123112011 | incompafible duties Unresolved
11-2 123112011 | Ineffective oversight of those charged with govemance | Unresolved
11-3 12/31/2011 | Timely Bank Reconciliations Unresolved

Lousiana Revised Staiute 24513 require that an
audited financial statement be submited to the
Legislative Audior within sx months of the close of the
114 1213172011 anzation's fiscal vear Unresolved

Management's Response

*11-1 Effective internal controls requires a separation of incompatible duties As Corrective
action of prior audit year Management implemented internal control process which included cross
traming the bookkeeper and director fo effectively and correctly assist each other in each job
function to prevent any future non-compliance issues.

11-2 Ineffective oversight of those charged with governance - A Statement of Assurances dated

Octfober 8, 2013 has been signed and submitted to the LDOE/ Louisiana State Auditors office
stating that quarterly meetings will be held.

11-3 Timely Bank Reconciliations. — There is no full-time person or enfily charged with this
process A Statement of Assurances dated October 8, 2013 has been signed and submitted to
the LDOE/ Lowistana State Audrtors office stating that bank reconciliations

11-4 Louisiana Revised Statute 24:513 require that an audited financial statement be submitted
to the Legislative Auditor within six months of the close of the organization’s fiscal year — There
was every altempt of Management to adhere fo the requirement to file a financial statement
utilizing and relying heavily on the organization that submitted our Financial Inforration for
FY2011 audit only to find out that the CPA was no longer an approved agent on the Louisiana
Legislative Auditors list This informabion was never disclosed to us during this process, thus
leaving our organization having fo search and secure another CPA to compiete the audit

Management will make every aftempt fo secure approved CPA and submit financial documents to
the Loutsiana Legisiative Office in a timaly fashion

We were not engaged to perform, and did not perform, an audi, the objective of which would be the
expression of an apinion on management's asserions Accordingly, we do not express such an opinion

Had we performed additional procedures, other matters might have come to our attention that would have
been repoerted to you




This report 1s intended solely for the use of management of the Leaming Haven (2 orogram of) Calvary
Baptist Church, the Leqislalive Aucitor (State of Louisianz), and the applicable stste grantor
sgencyfagencizs and should not be used by those who have not egreed to the procedures and taken
responsibility for the sufficiency of the procadures for their purposes. Under Louisiana Revised Statute
24:513, this report is distiib by the Legislative Auditor as a public document.

Luther Speight & ny C
August 23, 2013




LOUISIANA ATTESTATION QUESTIONNAIRE
{For Attestation Engagements of Quasi-public Agencies)

AUGUST 20,2013 (Date Transmitted)

LUTHER SPEIGHT & COMPANY CPAS
1100 POYDRAS STREET, STE 1225
NEW ORLEANS LA 70163

(Audttors)

In connecthon with your review of our financial statements as of DECEMBER 31, 2012

and for the period then ended, and as required by Louisiana Revised Statute (R.S )} 24:513 and the
Louisiana Governmental Audit Guide, we make the following representations to you. We accept full
responsibility for our compliance with the following laws and requlation and the intemal controls aver

comphiance with such laws and regulations. We have evaluated our compliance with the following laws
and regulations prior to making these representations.

These representations are based on the information available to us as of (date of completion/
representation)

Federal, State, and Local Awards

We have detailed for you the amount of federal, state, and local award expenditures for the fiscal year, by
grant and grant year.

Yes[X] Nol]

All transactions relating to federal, state, and local grants have been properiy recorded within our
accounbing records and reported to the appropnate state, federal, and grantor officials.

Yes[X] Nol[ ]

The reports filed with federal, state, and local 2agencies are properly supported by books of original entry
and supporbng documentation.

Yes[X] No[]

We have complied with all applicable specific requirements of all federal), state, and local programs we
administer, to include matters contained in the OMB Compliance Supplement, matters contained in the

grant awards, eligibilty requirements, actmvties allowed and unallowed, and reporting and budget
requirements

Yes[X] No{]
Open Meetings

Our meetings, as they relate to public funds, have been posted as an open meeting as required by R S.
42 11 through 42-28 (the open meetings law).

Yes [X] No[ ]

Budget

For each federal, state, and local grant we have filed with the appropriate grantor agency a
comprehensive budget for those grants that included the purpose and duration, and for state grants
included specific goals and objectives and measures of performance

Yes[X] Nol]
Prior-Year Comments




We have resolved all pnor-year recommendations and/or cormments.

Yes[X] Nol]
We have disclosed to you all known noncompliance of the foregoing laws and regulations, as well as any
contradictions to the foregoing represertations We have made available to you documentaton relating
to the federal, state, and local grants, to include the applicable laws and regulations

We have provided you with any communications from regulatory agencies or other sources concerning
any possible noncomphance with the foregoing faws and reguiations, mcluding any communications
received between the end of the period under examination and the issuance of this report. We will also

disclose to you, the Legislahve Auditor, and the applicable state grantor agency/agencies any known
noncompliance that may ocgur up to the date of your report.

WMJJ 0{ %U secretery_ 8 = AN-20/3  pate

Mary A Ray, Secretaty
]

Treasurer, F20-20/ % pae
Willle Harkins, Treasurer

(W President_ 5~ LD~ IAD/ISB__ pete
land White, President




