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The Honorable Carl Pierson, President
and Membets of the Caddo Parish Commission
Government Plaza
505 Travis Street
Shreveport, Louisiana 71101-5409

Dear Commissioners:

In compliance with Section 3-09 of the Home Rule Charter for Caddo Parish, we are pleased to
submit the Primary Government Financial Report of the Caddo Parish Commission (the
Commission) for the vear ended December 31, 2006. These financial statements present the
primary government only and do not include the data of the discrete component units necessary
for reporting in conformity with U.S. generally accepted accounting principles (GAAP). These
financial statements were audited in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
government auditing standards, issued by the Comptrolizr General of the United States by a firm
of licensed certified public accountants. 1 believe this report presents comprehensive
information about the Commission’s financial and operating activities during 2006 that is useful
to taxpayers, citizens, and other interested persons.

This report was prepared by the Department of Finance and consists of management’s
representations concerning the finances of the Commission. Consequently, management
assumes full responsibility for the completeness and reliability of all of the information
presented in this report. To provide a reasonable basis for making these representations,
management of the Commission has established an internal control framework that is designed
both to protect the government's assets from loss, theft, or misuse and to compile sufficient
reliable information for the preparation of the Commission’s financial statements in conformity
with GAAP. Because the cost of internal controls should not outweigh their benefits, the
Commission’s comprehensive framework of internal controls has been designed to provide
reasonabie rather than absolute assurance that the financial statements will be free from material
misstatement. We assert that, to the best of our knowledge and belief, this financial report is
complete and reliable in all material respects.

vi




Section 3-09 of the Home Rule Charter for Caddo Parish requires that the Commission provide for an annual
independent audit of all accounts and financial transactions of the Commission by a firm of independent
certified public accountants duly licensed to practice in the state of Louisiana. The accounting firm of KPMG
LLP was selected by the Commission to conduct its annual audit. The goal of the independent audit was to
provide reasonable assurance that the financial statements of the Commission for the fiscal year ended
December 31, 2006 are free of material misstatement. The independent audit involved examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statemsnts; assessing the accounting principles
used and significant estimates made by management; and evaluating the overall financial statement presentation.
The independent auditor concluded, based upon the audit, that there was a reasonable basis for rendering an
unqualified opinion on the Commission’s governmental activities, each major fund, and the aggregate remaining
fund information for the primary government. However, because the financial statements do not include
financial data for the Commission’s legally separate component units, which GAAP requires to be reported with
the financial data of the Commission’s primary government, the Commission’s financial statements do not
purport to, and do not, present fairly the financial position of the reporting entity of the Commission as of
December 31, 2006. The independent auditors’ report is presented as the first component of the financial section
of this report.

The independent audit of the financia! statements of the Commission was part of a broader, federally mandated
“Single Audit” designed 10 meet the special needs of federal grantor agencies. The standards governing Single
Audit engagements require the independent auditor to report not only on the fair presentation of the financial
statements, but also on the audited government’s internal controls and compliance with legal requirements, with
special emphasis on internal controls and legal requirements involving the administration of federal awards.
These reports are available in the Commission’s separately issued Single Audit Report.

GAAP requires that management provides a narrative introduction, overview, and analysis to accompany the
basic financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of
transmittal is designed to complement MD&A and should be read in conjunction with it. The Commission’s
MD&A can be found immediately following the report of the independent auditors.

Profile of the Caddo Parish Commission

The Commission is the governing authority for Caddo Parish and is a political subdivision of the state of
Louisiana. The Commission, under the provisions of Louisiana Revised Statutes 33:1271-1285, enacts
ordinances, sets policy, and establishes programs in such fields as criminal and juvenile justice, highways and
streets, sanitation, planning and zoning, public health and welfare, libraries, culture and recreational facilities,
economic development, and gencral administrative services.

The Commission was established December 10, 1984, after voter approval of the Home Rule Charter for Caddo
Parish on April 7, 1984. The Commission replaced the Caddo Parish Police Jury, which was established
January 18, 1838,

These financial statements present the Commission (the primary government) and do not include the data of the
discrete component units necessary for reporting in conformity with GAAP.
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Several agencies provide public services to Caddo Parish residents and should be included in the financial
statements of the Commission as discrete component units. Financial data for these entities is not included in
this report. Louisiana statutes do not require annual audited financial statements to be prepared for a majority of
these units. GAAP does not allow us to present unaudited or out of date information in our basic financial
statements. Since annually audited financial statements are generally not available from these units, we have
elected to issue a report covering only the Commission (the primary government). The entities thus excluded
are:

Caddo Parish Sheriff’s Office and Tax Collector
Caddo Parish Clerk of Court

Caddo Parish Tax Assessor

Caddo Community Action Agency

Caddo Parish Communications District Number 1
Waterworks District Number 1

Waterworks District Number 7

Waterworks District Number 8

Sewerage District Number 2

Sewerage District Number 7

Fire District Number |

Fire District Number 2

Fire District Number 3

Fire District Number 4

Fire District Number 5

Fire District Number 6

Fire District Number 7

Fire District Number 8

Fire District Number 9

North Caddo Hospital Service District

Budgetary Control

The Commission maintains a system of budgetary controls, the objective of which is to ensure compliance with
the annual appropriated budget. The annual budget serves as the foundation for the Commission’s financial
planning and control. Prior to November 1, the Parish Administrator submits to the Commission a proposed
operating budget for the fiscal year commencing the following January 1. The operating budget includes
proposed expenditures and the means of financing them. A public hearing is then conducted, after proper official
Journal notification, to obtain taxpayer comments. Prior to December 27, the budget is legally enacted through
passage of an ordinance.

The budget ordinance is structured such that revenues are budgeted by source, and appropriations are budgeted
by department (function) or program expenditures. The Home Rule Charter provides that expenditures may not
legally exceed appropriations on a functional (departmental or program) basis. Expenditures approved on a
functional level are detailed by object account by the Parish Administrator and Finance Director. Revisions to
the budget as enacted at the department (function) or program level require Commission action. Revisions at the
object level can be approved by the Parish Administrator without seeking approval of the Commissioners.
Several such revisions were made during the year ended December 31, 2006.
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Local Economy

The local economy for Caddo Parish and Shreveport is expected to continue to experience growth in 2007.
Unemployment rates are at an all time low with 4% in 2006 compared to 6.1% in 2005,

General Motors (GM) is expected to invest another $75 million in its Shreveport plant to expand its product line.
The GM Shreveport plant employs 3,200 people, which makes it a vital part of the Caddo Parish local economy
and puts the plant in a key position in the southern United States” automotive corridor.

Steelscape began the first phase of its operations in April 2006 and phase two is currently in construction. The
Steelscape facility is being built on a 75-acre site at the Port of Shreveport-Bossier in four phases. This is the
biggest individual project ever undertaken at the Port and will provide an estimated local economic impact of
nearly $400 million annually. Upon completion of phases three and four, the plant will measure 700,000 square
feet at a cost of nearly $200 million and employ 240 people. Steelscape is located outside the city limits of
Shreveport and therefore all local sales taxes paid on the construction projects go to the Cadde Parish
Commission.

The film industry continues to grow in Caddo Parish further diversifving our local economy. In the first six
months of 2006, the film and television industry infused more than $360 million into the economy of Louisiana
of which $200 million was spent in the Greater Shreveport area.

The gaming industry continues to have a positive impact on Caddo Parish’s local economy although gaming
revenues have declined in recent years. The gaming industry employs more than 9,000 making the industry one
of the top ten employment industries in Cadde Parish.

Long-Term Financial Planning

During 2006, the Commission addressed long-term financial concerns to ensure resources are available to meet
future needs and allow for continuity of services. This analysis revealed a concern in the area of criminal justice,
primarily juvenile justice; a significant fund balance level in the Road and Bridge Fund and the Road
Construction Fund; and the great extent to which the Commisston has been funding its capital improvement
program on a pay-as-you-go basis instead of through long-term borrowing. To address these issues, the
Commission developed a financial plan that required a change in two of its property tax millages (debt service
and public works) and its road sales tax. To allow these changes, the Commission approved an ordinance to put
three propositions before the voters on May 5, 2007. The passage of the propositions will accomplish the
following goals:

®  Fund Caddo Parish’s ongoing capital improvement plan through bond proceeds instead of pay-as-you-go
basis.

» Expand the authorized uses of some of Caddo Parish’s revenue sources by rededicating the 1% road
sales tax to fund road operations as well as road capital improvements and rededicating the public works
property tax to remove percentage restrictions.

Achieve long-term financial stability for Caddo Parish.
®*  TFund operations through existing revenue sources without increasing taxes.

Cash Management and Investments

The Commission has a cash management program, which consists of pooling cash and investments for all funds
of the Commission except the Shreve Memorial Library. Available cash was invested in a special bank “sweep
account” collateralized by obligations of United States government agencies or insured by the Federal Deposit
Insurance Corporation. Additional investments are accomplished through purchases of obligations of the United
States Treasury, obligations of United States government agencies, and by participation in the Louisiana Asset
Management Pool.
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Risk Management

The Commission maintains limited risk management programs for general liability and workers’ compensation.
As part of this plan, workers are trained in accident prevention and hazard avoidance techniques. Third-party
coverage of $3,000,000 is maintained for general liability claims. Retention limits are $50,000 per claim with an
annual aggregate total of $250,000. Third-party coverage is also maintained for workers’ compensation cases
above $300,000. In addition to the revenues collected in the General Insurance Fund, resources are designated
within the General Fund for payment of potential claims. The Commission is partially self-insured for employee
medical and life insurance with third-party coverage for occurrences over $150,000 and aggregate stop-loss
coverage for losses in excess of 125% of expected claims.

Pension and Other Postemployment Benefits

Substantially all Commission employees are members of the Parochial Employees’ Retirement System of
Louisiana. Employee payroll deductions of 9.5% of gross pay are matched by the Commission at a rate of
12.75% of gross wages (will increase to 13.25% in 2007). All deducted and matched funds are remitted to the
retirement system. Retirement benefits are administered by the statewide plan and are not guaranteed by the
Commission.

The Commission provides postretirement healthcare benefits and life insurance, in accordance with state
statutes, to all retiring employees who were participating in the group insurance plan prior to their retirement
date. The Commission is partially self-insured for medical benefits including postretirement healthcare benefits
and life insurance.
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Suite 1900
333 Texas Strest
Shreveport, LA 71101-3682

Independent Auditors’ Report

Members of the Caddo Parish Commission
Shreveport, Louisiana:

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the apgregate remaining fund information of the Caddo Parish Commission (the Commission) as of
and for the year ended December 31, 2006, which collectively comprise the basic financial statements of
the Commission’s primary government as listed in the table of contents. We have also audited the financial
statements of each of the Commission’s nonmajor governmental, internal service, and fiduciary funds
presented as supplementary information in the accompanying combining and individual fund financial
statements as of and for the year ended December 31, 2006, as listed in the table of contents. These
financial statements are the responsibility of the Commission’s management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements arc free of material
misstatement. An audit includes consideration of internat control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Commission’s internal control over financial reporting.
Accordingly, we express no such opinion. An audit also includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements, assessing the accounting principles
used and significant estimates made by management as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

The financial statements do not include financial data for the Commission’s legally separate discrete
component units. U.S. generally accepted accounting principles require the financial data for those
component units to be reported with the financial data of the Commission’s primary government unless the
Commission also issues financial statements for the financial reporting entity that includes the financial
data for its component units. The Commission has not issued such reporting entity financial statements.
The amount of the assets, liabilities, net assets, revenues, and expenses of the agpregate discretely
presented component units that would have been presented is unknown.

In our opinion, because of the omission of the discretely presented component units, as discussed above,
the financial statements referred to above do not present fairly, in conformity with U.S. generally accepted
accounting principles, the financial position of the aggregate discretely presented component units of the
Commission, as of December 31, 2006, or the changes in financial position thereof for the year then
ended.
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Further, in our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, and each major fund of the Commission, as
of December 31, 2006, and the respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in conformity with U.S. generally accepted accounting principles. In
addition, in our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of each nonmajor governmental, internal service, and fiduciary funds of
the Commission as of December 31, 2006, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in conformity with U.S. generally accepted
accounting principles,

In accordance with Government Auditing Siandards, we have also issued our report dated June 29, 2007
on our consideration of the Commission’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Gavernment Auditing Standards and should be considered in assessing the results of our audit.

The management’s discussion and analysis, and budgetary comparison information listed as Required
Supplementary Information in the table of contents are not a required part of the basic financial
statements, but are supplementary information required by U.S. generally accepted accounting principles.
We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary information;
however, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Commission’s basic financial statements and on each nonmajor governmental, internal
service, and fiduciary fund of the Commission. The introductory section, the individual fund schedules,
and the statistical section are presented for purposes of additional analysis and are not a required part of
the basic financial statements. The introductory section, the individual fund schedules, and the statistical
section have not been subjected to the auditing procedures applied in the audit of the basic financial
statements, and accordingly we express no opinion on them.

KPMe LLP

June 29, 2007




CADDO PARISH COMMISSION
Shreveport, Louisiana

Management's Discussion and Analysis

December 31, 2006

We offer readers of the Caddo Parish Commission’s financial statements this narrative overview and analysis of
the financial activities of the Caddo Parish Commission {the Commission) for the fiscal year ended
December 31, 2006. We encourage readers to consider the information presented here in conjunction with
additional information that we have furnished in our letter of transmittal.

Financial Highlights
Key financial highlights for the 2006 fiscal year include the following:

» The assets of the Commission exceeded its liabilities at the close of the fiscal year by $315,231,380 (net
assets). Of this amount, approximately $19.4 million (unrestricted net assets) may be used to meet the
Commission’s obligations to citizens and creditors,

®  The total net assets of the Commission increased by $3,696,555 for the year ended December 31, 2006.

® As of the close of the fiscal year, the Commission’s governmental funds reported a combined ending fund
balance of $80,498,322, an increase of $5,596,340 in comparison with the prior fiscal year. Of this amount,
$56.9 million was unreserved, undesignated, and available for spending; $10.6 million was unreserved, but
designated for capital projects; $1.5 million was unreserved but designated for subsequent years’
expenditures and for future claims; $7.8 million was reserved for contingencies and industrial development;
$1.8 million was reserved for debt service; $.6 million was reserved for encumbrances; and $1.2 million is
held in a permanent trust and can only be used to make revolving loans to the General Fund.

s At the end of the fiscal year, unreserved, undesignated fund balance for the General Fund was $7.2 million
or 119.7% of total General Fund expenditures.

= The Commission’s total long-term liabilities decreased by $3.9 million (20.4%) during the fiscal year
primarily as a result of principal payments made during the year.

Overview of the Financial Statements

This Management’s Discussion and Analysis (MD&A) is intended to serve as an introduction to the
Commission’s basic financtal statements. The Commission’s basic financial statements comprise three
components: (1) government-wide financial statements, (2) fund financial statements, and (3) notes to the
financial statements. This report also contains other supplementary information in addition to the basic financial
statements themselves.

Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of the Commission’s finances, in a manner similar to a private sector business.

The Statement of Net Assets presents information on all of the Commission’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as a
useful indicator of whether the financial position of the Commission is improving or deteriorating.

3 {Continued)




CADDO PARISH COMMISSION
Shreveport, Louisiana

Management’s Discussion and Analysis

December 31, 2006

The Statement of Activities presents information showing how the Commission’s net assets changed during the
fiscal year. Al changes in net assets are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement
for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but
unused vacation leave).

The Statement of Net Assets and the Statement of Activities distinguish functions of the Commission that are
principally supported by faxes, intergovernmental revenues, and charges for services {(governmental activities)
from other functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The Commission’s governmental activities include general govemment,
criminal justice, health and welfare, highways and streets, building facilities, drainage, sanitation, cultural and
recreation, and economic development. The Commission did not report any business-type activities for the
cugrent fiscal year.

Fund Financial Statementis. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance related legal
requirements. All of the funds of the Commission can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reporied as
governmental activities in the government-wide financial statements; however, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources at the end of the fiscal year. Such
information may be useful in evaluvating the Commission’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the Commission’s near-term financing decisions. Both the governmental fund Balance
Sheet and the governmental fund Statement of Revenues, Expenditures, and Changes in Fund Balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The Commission maintains 25 individual governmental funds. Information is presented separately in the
governmental funds Balance Sheet and in the governmental funds Statement of Revenues, Expenditures, and
Changes in Fund Balances for the General Fund, Detention Facilitics Fund, Juvenile Justice Fund, Shreve
Memorial Library Fund, Road Construction Fund, Head Start Fund, and the Capital Qutlay Fund, all of which
are considered to be major funds. Data for the other 18 governmenial funds are combined into a single,
aggregated presentation. Individual fund data for each of these nonmajor governmental funds is provided in the
form of combining statements elsewhere in this report.

The Commission adopts an annual appropriated budget for its General Fund and certain special revenue funds.
Budgetary comparison schedules have been provided to demonstrate compliance with these budgets.

4 (Continued)




CADDO PARISH COMMISSION
Shreveport, Louisiana

Management’s Discussion and Analysis
December 31, 2006

Proprietary funds. The Commission maintains only one type of proprietary fund, internal service funds, and
therefore does not report any business-type activities in the government-wide financial statements. Internal
service funds are an accounting device used to accumulate and allocate costs internally among the Commission’s
various functions. The Commission uses internal service funds te account for its healthcare, workers’
compensation, and fleet services. Because these services predominantly benefit governmental rather than
business-type functions, they have been included within governmental activities in the government-wide
financial statements.

The internal service funds are combined into a single, aggregated presentation in the proprietary fund financial
statements. Individual fund data for the internal service funds is provided in the form of combining statements
elsewhere in the report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside Caddo
Parish. Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the Commission’s own programs. The accounting used for fiduciary
funds is much like that used for proprietary funds.

Notes to the Basic Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other Information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the Commission’s compliance with budgets for
its major funds.

The combining statements referred to earlier in connection with nonmajor governmental funds and internal
service funds are presented immediately following the required supplementary information on budgetary
comparisons.

Financial Analysis of Government-Wide Activities

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In the
case of the Commission, asscts exceeded liabilities by $315,231,380 at the close of the fiscal year.

The largest portion of the Commission’s net assets totaling approximately $231 million (73.4%) reflects its
investment in capital assets (e.g., land, buildings, streets, drainage, machinery, and equipment) less any related
debt used to acquire those assets that are still outstanding. The Commission uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Although the Commission’s
investment in its capital assets is reported net of related debt, it should be noted that the resources needed to
repay this debt must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities.

5 {Continued)




CADDO PARISH COMMISSION
Shreveport, Louisiana

Management’s Discussion and Analysis
December 31, 2006

Net Assets

December 31, 2006 and 2005

2006 2005
Governmental Governmental
activities activities
Current and other assets $ 89,909,432 84,346,956
Capital assets, net 245,364,563 251,004,829
Total assets 335,273,995 335,351,785
Current and other liabilities 4,733,146 4574304
Long-term liabilities 15,309,469 19,242,656
Total liabilities 20,042,615 23,816,960
Net assets:
Invested in capital assets, net of
related debt 231,393,855 233,084,164
Restricted 64,418,554 61,214,106
Unrestricted 19,418,971 17,236,555
Total net assets $ 315,231,380 311,534,825

There are 20.4% of net assets, which represent resources that are subject to external restrictions on how they
may be used. Those monies are restricted for highways and streets {322 4 million), culture and recreation ($13.1
million), drainage ($5.5 million), sanitation ($6.7 million), criminal justice (35.4 million), building facilities
($5.2 million), and other resiricted purposes ($6.2 million). Included in other restricted purposes is $1,750,153
of debt service funds.

The remaining balance of unrestricted net assets of $19,418,971 is used to meet the Commission’s ongoing
obligations to citizens and creditors.

At the end of the fiscal year, the Commission is able to report positive balances in all three categories of net
assets.
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CADDO PARISH COMMISSION
Shireveport, Louisiana

Management’s Discussion and Analysis
December 31, 2006

The Commission’s net assets increased by $3,696,555 during the fiscal year. The Commission’s total revenues
and expenses for governmental activities are reflected in the following chart:

Changes in Net Assets
Year Ended December 31, 2006 and 2005
2006 2005
Governmental Governmental
activities activities

Revenues:
Program revenues:

Charges for services b 2,006,589 2,135,790

Grants and contributions 23,991,106 15,120,936
General revenues:

Property taxes 43,029,064 40,112,057

Sales taxes 7,788,364 7,145,914

Gaming 2,304,346 2,376,208

Other general revenues 4,142,155 3,552,335

Total revenues 83,261,624 70,443,240

Expenses:

General government 4,316,985 4,042,957

Criminal justice 15,138,728 14,354,593

Health and welfare 11,642,589 12,903,006

Highways and streets 27,535,990 21,161,982

Building facilities 3,751,975 3,614,931

Drainage 1,216,925 1,325,331

Sanitation 1,918,924 1,833,719

Culture and recreation 10,966,594 9,444,734

Economic development 2.415,480 2,277,366

Interest and fees on long-term debt 660,879 674,333

Total expenses 79,565,069 71,632,952

Increase (decrease) in net assets 3,696,355 (1,189,712)
Net assets, beginning of year 311,534,825 312,724,537
Net assets, end of year $  315231,380 311,534 825

Program revenues increased by $8.7 million in 2006 compared to 2005, primarily as a result of an increase in
capital grants and contributions resulting from an increase in the acceptance of subdivision roads into the

Commission maintenance system.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Management’s Discussion and Analysis
December 31, 2006

General revenues, specifically property taxes and sales taxes, are the largest component of revenues (61%).
Property taxes represent 51.7% of revenues at $43 million. Property taxes increased during the fiscal year due to
an increase in the property tax assessment resulting from the completion of new construction projects. Sales tax
revenue increased by 9% due to an increase in the level of commercial and industrial construction, primarily the
new shopping outlets on Youree Drive and the Steelscape expansion project.

Revenue by Source - Governmental Activities
5%

O Property taxes

Hl Sales taxes

O Gaming

52% B Charges for services

M Grants and contributions

9o/, O Otther general revenues

The Statement of Activities shows that $2 million was financed by those who use the services, $24 million by
grants and contributions, and $57.3 million with the Commission’s general revenues.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Management’s Discussion and Analysis
December 31, 2006

The Commission’s four largest programs are criminal justice, health and welfare, highways and streets, and
culture and recreation. The graph below shows the expenses and program revenues generated by governmental
activities:

Program Expenses and Revenues - Governmental Activities

ll Program Expenses B Program Revenues I

$ Millions
7

Functional Category

Expenses fotaled $79.6 million in 2006 compared to $71.6 million in 2005, an increase of 11%. The key factors
for the increase were:

General government expenses increased by $.3 million (6.8%) as a result of an increase in claims costs
related to the group health insurance program.

Culture and recreation expenses increased by $1.5 million (16.0%) as a result of an increase in salaries,
materials, and supplies for the new libraries that began operation in 2006.

Health and welfare expenses decreased by $1.3 million (9.7%) due to decreased federal funding for the
Head Start Program. These funds are passed through to the Caddo Community Action Agency.

Highways and streets increased by $6.4 million (30.1%) as a result of losses on infrastructure assets that
were disposed of during the year. Most of these assets were annexed by the City of Shreveport.

9 (Continued)




CADDO PARISH COMMISSION
Shreveport, Louisiana

Management’s Discussion and Analysis
December 31, 2006

» Criminal justice expenses increased by $0.8 million (5.5%) due to an increase in expenses related to
housing prisoners at the Caddo Correctional Center (CCC) as a result of an increase in the number of
prisoners housed at CCC, The maximum capacity increased from approximately 1,100 to nearly 1,500
prisoners.

Financial Analysis of the Caddo Parish Commission’s Funds

Governmental Funds

As noted earlier, the Commission uses fund accounting to ensure and demonstrate compliance with finance
related legal requirements.

The focus of the Commission’s governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing the Commission’s financing
requirements. In particular, unreserved fund balance may serve as a useful measure of the Commission’s net
resources available for spending at the end of the fiscal year.

As of the close of the fiscal year, the Commission’s governmental funds reported a combined ending
fund balance of $80,498,322, an increase of $5,596,340 in comparison with the prior fiscal year. Of
this amount, $56,887.259 or 70.7% was unreserved, undesignated, and available for spending;
$10,649,863 or 13.2% was unreserved, but designated for capital projects; and 51,471,074 or 1.8%
was unreserved, but designated for subsequent years® expenditures and future claims. The remainder
of the fund balance is reserved to indicate that it is not available for new spending because it has
already been committed: (1) to liquidate contracts and purchase orders of the prior period ($598,944),
(2) to pay debt service ($1,748,378), (3) to provide financial resources in the event of a major
interruption in services such as a natural disaster (87,565,782), or (4) for other restricted purposes
($1,453,459).

The General Fund is the chief operating fund of the Commission. At the end of the fiscal year, total
fund balance of the General Fund was $7,625,482. The unreserved and undesignated portion is $7.2
million. Therefore, it is available for spending at the Commission’s discretion. The Commission has
chosen to designate funds for future claims and subsequent years’ expenditures. The fund balance of
the Commission’s General Fund increased by $1,623,631. Key factors in this increase are a transfer of
$500,000 from the Criminal Justice Fund, an increase in ad valorem revenue, an increase in revenue
from mineral leases.

The Shreve Memorial Library Fund has a total fund balance of $10,905,861. The majority of the fund
balance ($10.5 million) is unreserved, undesignated, and availabie for spending. The remainder of the
fund balance is reserved to liquidate contracts and purchase orders of the prior period ($279,825).
Fund balance increased by $719,715, largely due to an increase in ad valorem revenue.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Management’s Discussion and Analysis

December 31, 2006

*  The Detention Facilitics Fund has a total fund balance of $498,579 the majority of which ($426,955) is
undesignated. The remaining balance is reserved to liquidate contracts and purchase orders of the prior
period ($71,624). This fund accounts for the proceeds of a special ad valorem tax and other revenues
dedicated to the maintenance and operation of the Caddo Correctional Center (CCC). Fund balance
increased by $166,255, largely due to an increase in ad valorem tax revenue.

®  The Juvenile Justice Fund has a total fund balance of $1,212,763. The unreserved, undesignated
portion is $727,429 or 60%. 39% of the fund balance ($483,077) is designated for subsequent year’s
expenditures and the remainder of the fund balance ($2,257) is reserved to liquidate contracts and
purchase orders of the prior period. Fund balance increased by $351,222, largely due to the remaining
baiance of a transfer-in of $1,350,000 from the Criminai Justice Fund.

»  The Head Start Fund accounts for federal monies received by the Commission that are passed through
to the Caddo Community Action Agency. No fund balance is maintained. The funds passed through
decreased from the prior year by $1,396,000.

®  The Capital Outlay Fund has a total fund balance of $7,473,958, of which, $7.4 million is uwnreserved,
but designated for subsequent capital project expenditures. A net increase of $198,898 occurred
during the fiscal year. Expenditures in this fund are for specific projects, as outlined in the
Commission’s capital projects budget and are not expected to be similar from year to year.

®=  The Road Construction Fund has a total fund balance of $10,650,486. The majority of the fund
balance (94%) is unreserved, undesignated, and available for spending. The fund balance of the Road
Construction Fund increased by $836,577, primarily due to a 9% increase in sales tax revenue.

Proprietary Funds

The only proprietary funds the Commission maintains are the three internal service funds for healthcare,
workers’ compensation, and fleet services. The total net assets of the internal service funds were $3,773,217,
which was a decrease of $343,401 from the prior year. The decrease is due to a 23% increase in claims costs
primarily related to claims of the group health plan, which also resulted in an increase in expenditures of the
internal service funds from $5.2 million in 2005 to $5.8 million in 2006.

General Fund Budgetary Highlights

The budget policy of the Commission complies with state law, as amended, and as set forth in Louisiana Revised
Statutes Title 39, Chapter 9, Louisiana Local Government Budget Act (LSA-R.S. 39:130] et seq.).

The original budget for the General Fund of the Caddo Parish Commission was adopted on November 22, 2006.
No amendments were made. Differences between the budget and the actual results of the General Fund are as
follows:

Revenues

*  Ad valorem taxes exceeded the budget by $411,438 due to increased property assessments.

* Licenses and permits exceeded the budget by $154,849 a5 a result of increased collections of
insurance license fees primarily due to an increase in the number of insurance providers.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Management’s Discussion and Analysis
December 31, 2006

v  Intergovernmental revenues exceeded the budget by $97,959 primarily due to an increase in timber
sales.

=  Use of money and property exceeded the budget by $126,582.

Expenditures

= Total 2006 General Fund expenditures did not exceed the budget; however, there were some functions
that exceeded the individual budget. Administration exceeded its budget by $27,849 due to a vacation
payout for an employee that resigned in 2006. Statutory apprepriations were $21,465 over budget due
to increased costs for transportation of bodies for autopsies and an increase in the retirement
contribution deducted from ad valorem taxes.

Capital Assets and Debt Administration

Capital Assets: The Commission’s investment in capital assets as of December 31, 2006 was $245,364,563 (net
of accumulated depreciation). This investment in capital assets includes land, buildings, and improvements,
streets, drainage, furniture and equipment, and construction in progress. The table below shows the value at the
end of the fiscal year.

Capital Assets
December 31, 2006 and 2005
{net of depreciation)

2006 2005
Governmental Governmental
activities activities
Land and land improvements $ 14,398,713 14,138,566
Buildings and structures 61,852,627 55,202,887
Equipment and vehicles 8,191,753 7,533,966
Infrastructure 160,921,470 167,163,567
Construction in progress — 6,965,813
Total 3 245,364,563 251,004,829

el s, e
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Management’s Discussion and Analysis

December 31, 2006

Major additions to capital assets during the fiscal year included the following;
» Purchased new street and drainage equipment ($.8 million).

»  Accepted roads into the Commission maintenance system that were built to the Commission’s standards
by private developers ($10.6 million).

= Purchased new library books and library equipment ($1.6 million).

= Continued construction on new library branches ($5.0 million).

In addition in 2006, the City of Shreveport annexed certain parish roads. The costs of those roads and associated
land were removed.

Long-Term debt: At the end of the fiscal year, the Commission had total debt outstanding of $13,824,076. The
following table summarizes debt outstanding at December 31, 2006:

Outstanding Debt
December 31, 2006 and 2005
2006 2005
Governmental Governmental
activities activities
General obligation bonds, net of
deferred loss $ 6,558,000 8,322,000
Certificates of indebtedness, net of
deferred loss 7,266,076 9,622,057
Total $ 13,824,076 17,944,057

The Commission’s general obligation bonds continue to maintain a rating of AA3 by Moody’s Investors Service.

For additional information regarding capital assets and long-term debt, see the notes to the basic financial
statements.

Economic Factors and Next Year’s Budgets and Rates

The following economic factors were considered when the budget for fiscal year 2007 was presented to the
Caddo Parish Commission:

B An expected 1.5% increase in property (ax assessments.
»  Sales tax revenue decrease with commercial construction leveling to normal levels in 2007.

* The continued increase in mandated costs from the state of Louisiana primarily in the criminal justice
area. Criminal justice expenditures represent 63% of the 2007 budget for the General Fund.

® An increase in the consumer price index (CPl) as of September 30, 2006 of 2.7% which would provide
the basis of employee raises for 2007.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Management's Discussion and Analysis

December 31, 2006

» [Increase in the employer rate for the Parochial Employees’ Retirement System (PERS) from 12.75% to
13.25%.

®  Increase in premiums for the group medical program of 10% for Plan C and 5% for Plans A and B.

Requesis for Information

This financial report is designed to provide a general overview of the Commission’s finances for all those with
an interest in the Commission’s finances. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed te the Director of Finance and Human
Resources, Caddo Parish Commission, 505 Travis Sireet, Suite 850, Shreveport, Louisiana 71101.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Statement of Net Assets

December 31, 2006
Governmental
Assets activities
Cash and cash equivalents $ 7,355,955
Investments 38,038,667
Receivables, net 41,957,922
Due from other governments 2,352,272
Inventories 64,834
Bond issue costs 16,219
Other assets 123,563
Capital assets:
Land 14,398,713
Other capital assets, net of depreciation 230,565,850
Total assets 335,273,995
Liabilities
Accounts payable 2,204,268
Accrued liabilities 459,239
Accrued interest payable 162,851
Retainages payable 248,817
Claims payable 527,285
Due to other governmental agencies 985,013
Deferred revenue 145,673
Noncurrent liabilities:
Due within one year 3,819,926
Due in more than one year 11,489,543
Total liabilities 20,042,615
Net Assets
Invested in capital assets, net of related debt 231,393,855
Restricted for:
Criminal justice 5,418,789
Highways and streets 22,358,999
Building facilities 5,159,465
Drainage 5,536,217
Sanitation 6,713,730
Culture and recreation 13,052,298
Other purposes 6,179,056
Unrestricted 19,418,971

Total net assets

See accompanying notes to basic financial statements.
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Functiops/programs
Primary government:
Governmental activitics:
General government
Criminal justice
Health and welfare
Highways and streets
Building facilities
Drainage
Sanitation
Culture and recreation
Economic development

Interest and fees on long-term debt

Total governmental activities

General revenues:
Taxes:

CADDO PARISH COMMISSION

Shreveport, Louisiana

Statement of Activities

Year ended December 31, 2006

Program revenues

Net (expense)
revenues and
changes

Property taxes levied {or general purpascs

Property taxes levied for debt service

Sales taxes
Franchise taxes
Gaming

Grants and contributions not restricted to specific programs

Invegtment eamings
Misoellaneous

Total gencral revenues

Change in net assets

Net assets, beginning

Net assets, ending

Operating Capital im et asscls
Charges for grants and grants aad Goveramental
Expenses services confributions coniributions activitics

$ 4,316,985 1,279,091 — — (3,037,894)
5,138,728 224,544 1,296,607 —_ (13.617,577)
11,642,589 226,002 9,100,264 —_ (2.316,323)
27,535,990 138,794 1,946,071 10,605,590 (14,845.535)
3,751,975 —_ 130,77} — (3.621,204)
1,216,925 _ 49,180 — (1,167,745)
1,918,924 — 7,502 — (1,911,422)
10,966,594 136,508 675,928 — (10,154,158)
2415480 1.650 76,588 102,605 {2,234,637)
660,879 — - e (660,870)
75,565,069 2,006,589 13,282,911 10,708,195 _(53,567,374)
40,756,547

2272517

7,788,364

194,874

2,304,346

1,152,459

2,103,399

691,423

57,263,929

3,696,555

311,534,825

Sece accompanying notes to basic financial statcments.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Assets

Year ended December 31, 2006

Fund balances — total governmentat funds $ 80,498,322

Amounts reported for governmental activities in the statement of
net assets are different because:

Capital assets used in governmental activities are not financial
resources and, therefore are not reported in the governmental

funds
Governmental capital assets 480,053,570
Less accumulated depreciation (234,994,107} 245,059,463

Other assets used in governmental activities that are not financial
resources and, therefore are not reported in the governmental
funds

Unamortized bond issuance costs 16,219

Some of the Commission’s property taxes wiil be collected after
year-end, but are not available soon enough to pay for the current
period’s expenditures and, therefore are deferred in the governmental
funds 1,356,479

Long-term liabilities, including bonds payable, are not due and payable
in the current period and, therefore are not reported in the
governmental funds

Accrued interest payable (162,851)

Compensated absences (1,485,393}

Deferred loss on refunding 140,924

Bonds, notes, and loans payable {13,965,000) (15,472,320}

Internal Service Funds are used by management to charge the costs of
certain activities to individual funds. The assets and liabilities of
the Internal Service Funds are reported with governmental activities, 3,773,217

Net assets of governmental activities $ 315,231,380

See accompanying notes to basic financial statements.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
Year ended December 31, 2006

Shreve
Memarisl Detenticn Juvenile Head Capital Road Other Total
Library Facilities Justice Stant Qutlay C i G 1 G 1
Reveoues Gemernl Fuod Fumd Famd Fuwnd Fond Fomd Fuomds Funde
Taxes $ 4,588 033 10,733,478 6,067,641 2,267,54) - — 1,193,636 21,853,047 50,703,377
Licanses and peranits 554349 — - - — — — 31,380 545,129
Iniergoveromental 1,152,459 639,236 231,039 958,236 3,600,000 138 347 1,451,443 1,366,616 14,512,976
Chuges for services 194374 - - 23,526 — —_ - 2030 439,211
Fmes and forfestuses —_ 123,021 168474 - - — 148 291,653
Gamig 143,224 —_ . -— — _— — 2,181,122 1304 346
Use of maney and property
Renial, camping fees, and other - — - - - - - 160,127 160,127
Invesunent samings 193,253 108,947 - 6,150 — 313,268 372,680 1175073 2,1%5.371
Net decsease i the [uir valos
of mvestmenis {18671y - — &) - (31761) (44,929) (112,359) (2t0.478)
Other revenues 303914 156078 5613 37,143 — 1,619 1§ 521 154,956 767,021
Total ravenues 2,113,435 11,760 370 6,305,298 3.460,373 2,600,000 444 933 6,988,431 27040920 71,714,333
Expeaditures
Corremt
Genera government 2,057,120 - — — — 50737 — 171,703 1,279,360
Crirmmnal juchice 1,763,475 - 6,139,043 4,064,220 - - - . 237,378 14,209,616
Health and welfare — - — - B,600,000 — - 2791350 11,397,858
Highways and strects - — - — - - 163,874 4,678,176 4,544 030
Bulding facilines 130,828 - - 384 R6B —_ —_ - 3,164,044
Druirage - — — — — — - 336,256
Sanitation - - - - - — - 1,874,965
Culture and rerrearion — 8,348 505 — - — — - 9434149
Economic development - — - - - N -— 2,288,59% 1.280,99%
Debt service
Principal — 1,985,000 - - - - - 2,150,000 4,175,000
Inieren — 244,501 — — — - - 202,210 536,11
Fees and charges — _ — - - —_ _ 110149 110, (4%
Capnal outhay 32,381 3,330,226 — 10,065 — 7,868 348 - 21,016 11,262,036
Tota) expenditutes 3.989.80d 14,108,632 6,115,043 4459153 2,600,000 7.919.088 165874 18,736,402 66,117,993
Excess {deficiency) of
revenues over {uwder)
sxpenditures 1,123,631 (2,347,162) 166255 (998,274} — {1.474 102) 6821377 1,304 51% 3,396,340
Cher financing pourtes {weeh)
Transfens in 300,000 3,067477 — 1,350,000 — 7,673,000 - 362,885 12,953,362
Transfers out — -— — — — — (5,986,000} (6,951,362) (12,953,362}
Total other finaiwing
sources mnd ey 500,000 3,067 477 — 1,350,000 - 7,673,000 (5.986 000) (6,604,477) -
Met chaoge in fund
balances 1,623,631 TI9NS 166,155 351,211 - 198,898 316,577 1,700,041 5596340
Fund bal , begg g $00t 850 10,186 )46 332 324 861 541 — 7,273 060 9 813 509 40431 15) 74,901,982
Fund halscrs, ending L1 7,625,442 10,905,861 433,379 1,212,763 - 7,471,958 10,650,456 42,131,193 30431311

See accompanying notes 10 basic financial statements




CADDO PARISH COMMISSION

Shreveport, Louisiana

Reconciliation of the Governmental Funds Statement of Revenucs,
Expenditures, and Changes in Fund Balances 10 the Statement of Activities

Year ended December 31, 2006

Net change in fund balances — total governmental funds
Amounts reported for govemmental activities in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures; however,
in the statement of activities, the cost of those assets is allocated
over their estimated useful lives as depreciation expense.

Capital outlay
Depreciation expense

Donations of capital assets increase net assets in the statement of
activitics, but do not appear in the governmental funds because
they arc not financial revenues.

Revenues reported in the statement of activities are not reported in
governmental funds because they do not provide current financial
resonrces. This adjustment is to recognize the net change in
unavailable revenues {property taxes and special assessments).

Repayment of long-term dcbt is reported as an expenditure in
governmental funds, but the repayment teduces tong-term liabilities
in the statement of net assels. In the current year, these amounts
consist of:

Principal payments

Some expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not
reported as expenditures in governmental funds.

Amortization of deferred loss on advance refunding
Amortization of bond issue costs

Increase in compensated absences

Decrease in accrued interest

Loss on disposal of capital assets

Internal Service Funds are used by management to charge the costs of
certain activities to individual funds. The net revenue of the Intemal
Service Funds is reported with governmental activitics.

Change in net assets of governmental activities

See accompanying notes to basic financial statements,
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$ 5,596,340
5,174,545
(14,604,290) (9,429,745)
10,605,590
98,453
4,175,000
{55,019)
(7,173)
(186,794)
47,481
(6,804,177) (7,005,682)
(343,401)
§ 360635




CADDO PARISH COMMISSION
Shreveport, Lousiana

Statement of Net Assets
Proprietary Funds
December 31, 2006

Assets

Current assets:

Cash and cash equivalents

Investments

Receivables, net

Accrued interest receivable

Due from other funds

Inventories

Total current assets

Noncurrent assets:

Capital assets:
Land
Sewer line
Buildings
Vehicles
Equipment
Less accumulated depreciation

Total capital assets (net of accumulated depreciation)
Total assets
Liabilities
Current liabilities:
Accounts payable
Accrued liabilities

Accrued insurance claims payable
Due to other funds

Total current liabilities

Net Assets

Invested in capital assets
Unrestricted

Total net assets

See accompanying notes to basic financial statements,
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$

$

Governmental
activities
Internal

Service Funds

436,118
2,694,499
88,667
31,808
768,198
64,834

4,084,124

163,475
107,541
134,428

14,579
17,322
(132,245)

305,100

4,389,224

29,151
5,763
527,285
53,808

616,007

305,100
3,468,117

3,773,217




CADDO PARISH COMMISSION
Shreveport, Louisiana

Statement of Revenues, Expenses, and Changes in Fund Net Assets
Proprietary Funds
Year ended December 31, 2006

Governmental
activities
Internal
Operating Revenues Service Funds
Employer’s contributions b 2,202,867
Employees’ contributions 621,587
Charges for sales and services 2,422,552
Miscellaneous 42,047
Total operating revenues 5,289,053
Operating Expenses
Claims 3,207,244
Cost of sales and service 1,368,351
Insurance premiums 774,588
General and administrative 363,366
Depreciation 9,934
Other 25,249
Total operating expenses 5,748,732
Operating loss {459,679)
Nonoperating Revenues (Expenses)
Investment earnings 118,507
Interest expense (229)
Loss on disposal of capital assets ~(2,000)
Total nonoperating revenues 116,278
Change in net assets (343,401)
Total net assets, beginning 4,116,618
Total net assets, ending $ 3,773,217
b}

See accompanying notes to basic financial statements.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Statement of Cash Flows
Proprietary Funds
Year ended December 31, 2006

Cash flows from operating activities:
Contributions

Receipts from operations

Payments to suppliers

Claims paid

Net cash used in operating activities

Cash flows from noncapital financing activities:
Interest paid

Net cash used in capital and related financing activities

Cash flows from investing activities:
Sale of investments
Interest received

Net cash provided by investing activities
Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash cquivalents, end of year

Reconciliation of operating income to net cash used in
operating activities:

Operating loss
Adjustments to reconcile operating loss to net
cash used in operating activities:
Depreciation

{Increase) decrease in assets:
Receivables
Inventory
Due from other funds

Increase (decrease) in liabilities:
Accrued insurance claims payable
Accounts payable
Accrued liabilities
Due to other funds

Total adjustments
Net cash used in operating activities

Noncash items:
Net increase in the fair value of investments

See accompanying notes to basic financial statements.
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Governmental
activities
Internal

Service Funds

$ 2,877,189
2,421,919
(2,529,843)
(3,054,562)

{285,297)

(229)
{(229)

519,513
125,642

645,155
359,629
76,489

$ 436,118

me————y

s (459,679)

9,934

(28,654)
(23,603)
38,709

184,383
(47,386)
(247

41,246

174,382

$ (285,287)

$ (16,038)




FIDUCIARY
FUNDS

Agency Funds are used to account for assets held as an agent
for other governments. The Commission has two agency
funds:

Criminal Court Fund - The establishment of this fund was
mandated by the legislature to account for the proceeds from
operations of the First Judicial District Court. All fines, court
costs, and bond forfeitures imposed by the court are dedicated
to trial costs and other operating expenditures.

Jury Fund - The establishment of this fund was mandated by
the legislature to account for the proceeds from a special fee
assessed on criminal cases. The fees are used to provide
compensation to jurors in criminal matters.




CADDO PARISH COMMISSION
Shreveport, Louisiana

Statement of Fiduciary Assets and Liabilities

Fiduciary Funds
December 31, 2006
Assets
Cash and cash equivalents
Investments
Receivables

Due from other funds
Due from other governmental agencies

Total assets
Liabilities
Accounts payable and accrued liabilities

Due to other funds
Due to other governmental agencies

Total liabilities

See accompanying notes to basic financial statements.
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112,342
250,028
6,372
11,556
153,036

533,340

59,061
11,556
462,723

53340




BASIC FINANCIAL
STATEMENTS




)

CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statemenis
December 31, 2006

Summary of Significant Accounting Policies

The Caddo Parish Commission (the Commission) is the governing authority for Caddo Parish and is a
political subdivision of the state of Louisiana. The Commission, under the provisions of Louisiana
Revised Statutes 33:1271-1285, enacts ordinances, sets policy, and establishes programs in such fields as
criminal and juvenile justice, highways and streets, sanitation, planning and zoning, public health and
welfare, libraries, culture and recreational facilities, economic development, and general administrative
services.

The Commission was established December 10, 1984, after voter approval of the Home Rule Charter for
Caddo Parish on April 7, 1984, The Commission replaced the Caddo Parish Police Jury, which was
established January 18, 1838.

(@} Reporting Entity

The basic criterion for determining whether a governmental department, agency, institution,
commission, public authority, or other governmental organization should be included in a primary
governmental unit’s reporting entity for government-wide financial statements is financial
accountability. Financial accountability includes the appointment of a voting majority of the
organization’s governing body and the ability of the primary government to impose its will on the
organization or if there is a financial benefit/burden relationship. In addition, an organization, which
is fiscally dependent on the primary government should be included in its reporting entity.

These financial statements present only the Caddo Parish Commission (the primary government)
and do not include the data of the discrete component units necessary for reporting in conformity
with accounting principles generally accepted in the United States of America.

Other than the exclusion of the data of the discrete component units, the accounting policies of the
Commission conform to accounting principles generally accepted in the United States of America as
applicable to governmental units. The following is a summary of the more significant policies:

() Government-Wide and Fund Financial Statements

The government-wide financial statements {(GWFS) (ie., the Statement of Net Assets and the
statement of activities) report information on all of the nonfiduciary activities of the Commission.

The Statement of Net Assets presents information on all of the Commission’s assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether the financial position of the Commission is
improving or deteriorating.

25 {Continued)
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements

December 31, 2006

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segments are offset by program revenues. Direct expenscs are those that are clearly identifiable
with a specific function or segment. Depreciation expense is identified by function and is included
in the direct expense of each function. Interest on general long-term debt is considered an indirect
expense and is reported separately on the statement of activities. Program revenues include:
1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment, and 2) prants and contributions that are
restricted to meeting the operational requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general revenues.

Separate fund financial statements (FFS) are provided for governmental funds, proprietary funds,
and fiduciary funds, even though the latter are excluded from the GWFS. Major individual
governmental funds are reported as separate columns in the FFS.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The GWFS are reported using the economic resources measurement focus and the accrual basis of
accounting, as are the proprietary FFS. Revenues are recorded when earned, and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes
are recognized as revenues in the year for which they are levied. Grants and similar items are
recognized as revenues as soon as all eligibility requirements have been met.

Governmental FFS are reported using the current financiai resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
Commission considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is due.

Ad valorem taxes are considered “measurable” at the time of levy, whereas items such as beer taxes
are considered “measurable” when in the hands of intermediary collecting agencies and are
recognized as revenue at that time. Substantially all other nonintergovernmental revenues are
susceptible to accrual and are recognized when earned or the underlying transaction accurs. Sales
taxes are accrued in the individual funds to which they pertain. For intergovernmental revenues, the
legal and contractval requirements of the numerous individual programs are used as guidance.
Grants and similar items are recognized as revenues as soon as ali eligibility requirements have been
met. In reimbursement-type programs, monies must be expended on the specific purpose or project
before any amounts will be paid to the Commission; therefore, revenues are recognized based upon
the expenditures recorded. In other programs in which rnonies are virtually unrestricted as to
purpose of expenditure and are usuaily revocable only for failure to comply with prescribed
compliance requirements, the resources are reflected as revenues at the time of receipt or earlier if
the susceptible to accrual criteria are met.

26 {Continued)




CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements

December 31, 2006

The accounts of the Commission are crganized on the basis of funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund balance/retained earnings, revenues, and
expenditures/expenses. The various funds are summarized by type in the financial statements. The
following fund types are used by the Commission:

Governmental Funds

Governmental funds are those through which most governmental functions of the Commission are
financed. The acquisition, use, and balances of the Commission’s expendable financial resources
and the related liabilities (except those accounted for in proprictary funds) are accounted for through
governmental funds. The Commission reports the following major governmental funds:

General Fund — The General Fund is the general operating fund of the Commission. It is used to
account for all financial resources except those required to be accounted for in another fund.

Detention Facilities Fund ~ The Detention Facilities Fund accounts for the proceeds of a special ad
valorem tax and other revenues dedicated to the maintenance and operation of the Caddo
Correctional Center.

Juvenile Justice Fund ~ The Juvenile Court Fund accounts for the proceeds of a special ad valorem
tax dedicated to the maintenance and operation of the parish juvenile court and detention facilities.

Head Start — The Head Start Fund accounts for federal monies received by the Commission that are
passed through to the Caddo Community Action Agency.

Shreve Memorial Library Fund — The Shreve Memorial Library Fund accounts for the proceeds of a
special ad valorem tax and other revenues dedicated to the operation of the Shreve Memorial
Library system.

Road Construction Fund — The Road Construction Fund accounts for the proceeds of a sales tax
approved by the voters in 1989. The tax was dedicated to capital improvement of roads and bridges.
The fund also accounts for the proceeds of a portion of the gasoline tax levied by the state of
Louisiana. These funds are dedicated to road and bridge improvement by the state.

Capital Outlay Fund — The Capital Outlay Fund was established to account for capital expenditures
and capital projects still in progress. Monies for the Capital Qutlay Fund are provided through
transfers from various funds of the Commission.

Additionally, the Commission reports the following governmental fund types:

Special Revenue Funds — Special Revenue Funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified purposes.

27 (Continucd)




CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements

December 31, 2006

Debt Service Fund — The Debt Service Fund is used to account for the accumulation of resources
for, and the payment of, general long-term debt principal, interest, and related costs. The Debt
Service Fund receives a dedicated portion of ad valorem taxes paid to the Commission.

Capital Projects Funds — Capital Projects Funds are used to account for financial resources to be
used for the acquisition or construction of major capital facilities. These funds are also used to
account for the construction of public improvements, which are to be ultimately financed through
assessments to individual property owners.

Permanent Funds — In accordance with Governmental Accounting Standards Board {(GASB)
Statement No. 34, nonexpendable trust funds are now referred to as permanent funds. The Jail Site
Permanent Fund was established in accordance with a government mandate by the legislature to
account for the proceeds from the sale of certain property in downtown Shreveport. The fund is
nonexpendable and may only be utilized for the purpose of making revolving loans to the General
Fund.

Proprietary Fund Type

The proprietary fund type is used to account for the Commission’s ongoing organizations and
activities which are similar to those often found in the private sector. The Internal Service Funds are
the only proprietary funds maintained by the Commission. The Internal Service Funds are used to
account for the financing of services provided by one fund of the Commission to other funds on a
cost reimbursement basis. The following are the Commission’s Internal Service Funds:

Group Insurance Fund ~ The Group Insurance Fund is used to account for employee medical and
life insurance coverage.

Genera! Insurance Fund — The General Insurance Fund is used to account for casualty and
workmen’s compensation insurance coverage and claims.

Flect Services — The Fleet Services Fund is used to account for the vehicle and equipment repair
services provided by the Commission’s central garage location.

Fiduciary Funds

Fiduciary Funds are used to account for assets held by the Commission in a trustee capacity or as an
agent for individuals, private organizations, other governmental units, and/or other funds.

Agency Funds — Agency funds are custodial in nature and do not present results of operations or
have a measurement focus. The Criminal Court Fund was established in accordance with a
government mandate by the legislature to account for the proceeds from the operations of the First
Judicial District Court. All fines, court costs, and bond forfeitures imposed by the Court are
dedicated to trial costs and other operating expenditures. The Jury Fund was established in
accordance with a government mandate by the legislature to account for the proceeds from a special
fee assessed on criminal cases. The fees are used to provide compensation of jurors in criminal
matters.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements

December 31, 2006

Capiral Assels

Capital assets, which include property, plant, equipment and infrastructure assets (e.g., roads,
bridges, sidewalks, and similar items), are reported in the governmental activities column in the
GWFS. Capital assets are recorded at historical cost or estimated historical cost for assets where
actual historical cost is not available and depreciated over their estimated useful lives. Donated
capital assets are recorded at their estimated fair value at the date of donation. The Commission
maintains a threshold level for capitalization of capital assets except land. All land is capitalized,
regardless of the amount. All other capital assets are capitalized utilizing a threshold of $5,000 for
land improvements, buildings and building improvements, furniture, equipment, vehicles, and
construction in progress. Infrastructure is capitalized utilizing a threshold of $200,000 for roads,
$75,000 for bridges, $50,000 for drainage ditches, and $5,000 for solid waste. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend assets lives are
not capitalized.

In the FFS, capital assets are only reported in the Fieet Services Internal Service Fund.

Estimated useful life is management’s estimate of how long the asset is expected to meet service
demands. Capital assets have not been assigned a salvage value because management feels that the
salvage value is immaterial. Straight-line depreciation is calculated based on the following estimated
useful lives:

Land improvements 20 years
Buildings 40 - 45 years
Building improvements 20 years
Sewer line 50 years
Drainage 15— 30 years
Roadways 20 - 40 years
Bridges 40 years
Solid waste 15 years
Vehicles 5 years
Equipment 5 — 20 years

Long-Term Liabilities

In the GWFS, and proprietary fund types in the FFS, long-term debt and other long-term obligations
are reported as liabilities in the applicable governmental activities, or proprietary fund-type
Statement of Net Assets. Bond premiums and discounts, as well as issuance costs, are deferred and
amortized over the term of the related debt. Bonds payable are reported net of the applicable bond
premium or discount.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements

December 31, 2006

In the FFS, governmental fund-types recognize bond premiums and discounts, as well as bond
issuance costs, during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources
while discounts are reported as other financing uses. Issuance costs, whether or not withheld from
the actual debt proceeds received, are reported as debt service expenditures.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of funds are recorded to reserve that portion of the applicable appropriation, is
employed in the Commission’s governmental funds. Every appropriation, except an appropriation
for a capital expenditure, will lapse at the close of the fiscal year to the extent it has not been
expended. Open encumbrances are reported as reservations of fund balances since the commitments
will be honored through subsequent years’ budget appropriations. Encumbrances do not constitute
expenditures or liabilities.

Investments

State statutes authorize the Commission to invest in United States bonds, treasury notes, and bills, or
certificates or time deposits of state banks organized under Lonisiana law and national banks having
principal offices in Louisiana. In addition, local governments in Louisiana are authorized to invest in
the Louisiana Asset Management Pool Inc. (LAMP), a nonprofit corporation, formed by an initiative
of the State Treasurer and organized under the laws of the state of Louisiana, which operates a local
government investment pool. Investments of the Commission are stated at fair value. Investments,
excluding the LAMP investments, are held in the Commission’s name through a book-entry system
at the Federal Reserve Bank.

Inventories

Inventories are valued at cost using the first-in, first-out (FIFO) method. Inventory in the Internal
Service Fund consists of parts, signs, and fuel. Inventories are accounted for using the purchase
method.

Deferred Revenues

Deferred revenues for ad valorem taxes represent those amounts of current year taxes not received
within the 60-day periad after December 31. Certain licenses are collected in advance; therefore, the
recognition of revenue is deferred until the following year.

In addition, deferred revenues in the Road Construction Capital Projects Fund exist because paving
assessments receivable are collected over several years. Revenue will be recognized as paving
assessments receivable become current. As paving assessments become current but not collected, the
receivables then become delinquent. These receivables are secured by the property improved by the
asscssments and are, therefore, collectible. Delinquent receivables are immaterial.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements
December 31, 2006

Vacation and Sick Leave

Full-time Commission employees may earn 9 to 21 days of annual leave and 12 to 24 days of sick
leave per year depending on length of service. Upon resigning, employees may be paid for
accumulated annual leave. Retiring employees are not paid for accrued annual leave, but they are
given credit toward retirement length of service. Similarly, employees are not paid for accrued sick
leave upon resigning or retiring, but accrued sick leave may be applied against total employment
years at retirement.

Full-time Shreve Memorial Library employees may earn 12 to 22 days of annual leave and 6 to 15
days of sick leave annually depending on length of service. Employees may accrue a maximum of
44 days of annual leave and 60 days of sick leave. Any accrual over the maximum is forfeited.
Employees resigning or retiring from the library with proper notice are paid for their accrued annual
leave. Accumulated sick Jeave is canceled upon fermination or retirement with no credit toward
retirement length of service.

In the FFS, the matured liability for compensated absences, which includes salary and salary-related
payments, is reported in the fund. The total liability is reported in the GWFS. Accrued sick leave
benefits are not accrued due to the Commission’s policy of not paying benefits upon termination. No
accrual is made in the governmental funds because the liability is not matured.

Pension Plans

The Commission participates in two pension plans, which are administered by other governmental
entities. These plans cover substantially all employees who meet certain length of service
requirements (see note 7 for details of these plans).

Reserves

Use of the term “reserve” in describing governmental fund “fund balances™ and proprietary fund
“net assets” indicates that a portion of the fund balance or net assets is not appropriable for
expenditure or is legally segregated for a specific future use. The nature and purpose of these
reserves are explained as follows:

Debt Service

This amount represents the portion of fund balance that has been reserved in the Debt Service Fund
for future payment of principal and interest on bonded debt and revenue bonds.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of funds are recorded in order to reserve that portion of the applicable appropriation, is
employed in the governmental funds. Open encumbrances are reported as reservations of fund
balances.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements

December 31, 2006

Revolving Loans to General Fund

This amount represents the total fund balance of the Jail Site Permanent Fund, which as mandated
by the Louisiana State Legislature, is reserved for and restricted to providing a source of funding for
the purpose of making annual revenue anticipation loans to the General Fund.

Contingencies

This represents the fund balance of the Reserve Trust Fund, established to provide financial
resources in the event of a major interruption in budgeted revenues, a catastrophic natural disaster,
an extraordinary economic development opportunity, or other occasions requiring immediate
emergency funding needs or cash flow loan demand.

Industrial Development

This amount represents the total fund balance of the Economic Development Special Revenue Fund,
which is reserved for industrial development in Caddo Parish.

Designations

Use of the term “designated” in describing governmental fund “fund balances” indicates that a
portion of the fund balance has been segregated to indicate tentative plans for future financial
resource use. The nature and purpose of these designations are explained as follows:

Designated for Future Claims

This amount represents a portion of fund balance that has been designated to fund possible claims
and losses from lawsuits.

Designated for Subsequent Year Expenditures

This amount represents a portion of the current year fund balance that has been designated in the
subsequent year budget to cover anticipated expenditures in excess of revenues.

Interfund Receivables and Payables

All outstanding balances between funds are reported as due to/from other funds. There is no activity
between funds that is representative of lending/borrowing arrangements at the end of the fiscal year.

The Criminal Court Agency Fund includes receipts and disbursements of the First Judicial District
Court. The monies in the fund are not available for use by the Commission; however, state law
requires that the Commission fund all deficits of the fund and entitles the Commission to one-half of
any surplus. These transactions are accounted for as receipts or disbursements of the Criminal Court
Fund and the General Fund as applicable.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements

December 31, 2006

Grants from Other Governmental Agencies

Federal and state governmental agencies represent an important source of supplementary funding to
finance housing, employment, construction programs, and other activities beneficial to the parish.
These funds, primarily in the form of grants, are recorded in the General, Special Revenue, and
Capital Projects Funds. A grant receivable is recorded when the Commission has a right to
reimbursement under the related grant. The grants normally specify the purpose for which the funds
may be used and are audited annually under the single audit approach as mandated in OMB Circular
A-133.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Commission considers all highly liquid investments with
an original maturity of three months or less when purchased and its investment in the Louisiana Asset
Management Pocl (LAMP) to be cash equivalents.

Cash and Investments

The Commission maintains a consolidated cash management pool that is available for use by all funds.
Each fund type’s portion of the consolidated cash pool is displayed on the Statement of Net Assets as
“Cash and cash equivalents” or “Investments.”

(a)

(b)

Depasits

Deposits (including demand deposit accounts and certificates of deposits) at December 31, 2006 had
a carrying amount of $1,073,217 and a bank balance of $4,461,637.

The Commission’s bank balance of deposits at December 31, 2006, is not exposed to any custedial
credit risk. Custodial credit risk is the risk that in the event of a bank failure, the Commission’s
deposits may not be returned. The Commission does not have a written policy for custodial credit
risk.

The carrying amount of deposits does not include cash on hand balance of $375 which is not on
deposit with a financial institution. Cash on hand includes petty cash and cash received but not yet
deposited at year-end.

Investments

State statutes authorize the Commission to invest in direct obligations of the United States Treasury,
United States government agency obligations and LAMP, a local government investment pool.
Lamp is administered by LAMP, Inc., a nonprofit corporation organized under the laws of the State
of Louisiana. The LAMP portfolio includes only securities and other obligations in which local
governments in Louisiana are authorized to invest. The dollar weighted average portfolio maturity of
LAMP assets is restricted to not more than 90 days, and consists of no securities with a maturity in
excess of 397 days. The fair value of investments is determined on a weekly basis to monitor any
variances between amortized cost and fair value. For purposes of determining participant’s shares,
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Shreveport, Louisiana
Notes to Basic Financial Statements

December 31, 2006

investments are valued at amortized cost. LAMP is designed to be highly liquid to give participants
daily access to their account balances.

The Commission’s investment balance at December 31, 2006 consisted of the following:

Standard Percentage Fair
& Peors of total market Months to maturity
Security rating . portfolio value 0-6 6-12 12-24 Over 24
Louisiana Asset Management
Pool - cash N/A 4% 3 6,394,705 5,394,705 ~— —_ —
U.5. Treasury N/A % 975,312 - — 975,312 —
1).8. chartered agencies:
Federal Nationa] Mortgage
Association AAA 0% 13,313,133 659,891 5,628 877 1,941,563 5,082,802
Federal Home Loan Mortgape
Corparation AAA 20% 976,073 3417258 1972414 868,596 2717805
Federal Home Loan Bank AAA 29% 13,051,589 2,197 688 2,973,750 2,318,770 5,561,781
Federal Farm Credit Bank AAA 4% 1,972,188 995938 — 976,250 —
Total 100% 5 44,683,400 13,665,480 10,575 041 7,080,491 13,362,388
Percentage of portfolio value 100% 3% 2% 16% 30%

The investments with original maturities of three months or more when purchased totaling
$38,038,667 and $250,028 are classified as “Investments™ on the Statement of Net Assets and the
Statement of Fiduciary Assets and Liabilities, respectively. The balance of cash in the Louisiana
Asset Management Pool totaling $6,394,705 is classified as “Cash and cash equivalents” on the
Statement of Net Assets as these funds operate similar to a money market fund.

The Commission’s investment policy requires all securities to be investment grade obligations, but
does not address specific credit quality ratings. The Commission dogs not limit the amount that may
be invested in securities of any one issuer. In accordance with the investment policy, the maximum
permitted maturity of any individual security in the Commission’s portfolio is five years. It is a
further requirement that the overall portfolio be structured to provide a minimum cash flow, through
maturities, equal to 20% of the portfolio balance on an annual basis. Applicable state statutes do not
address credit quality ratings, concentration of credit risk by issuer, or investment maturity
limitations.

Ad Valorem Taxes

The Commission levies taxes on real and business personal property located within Caddo Parish’s
boundaries. Property taxes are levied by the Commission on property values assessed by the Caddo Parish
Tax Assessor and approved by the state of Louisiana Tax Commission.
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The Caddo Parish Sheriff’s Office bills and collects property taxes for the Commission. Collections are
remitted to the Commission monthly. In the fund level statements, the Commission property tax revenues
are recognized when levied to the extent that they are collected within 60 days after year-end.

Property tax calendar
Assessment date Januvary 1
Levy date Not later than June |
Tax bills mailed On or about November 25
Total taxes are due December 31
Penalties and interest are added January 1
Lien date January 1
Tax sale — 2006 delinquent property On or about May 17, 2007

The Commission is permitted to levy taxes up to 10% of the assessed property valuation for each specified
purpose, o1, in the aggregate for all purposes, 35% of the assessed valuation for the payment of principal
and interest on long-term debt after approval by the voters of the parish. A total of approximately
$508,950,657 of additional bonded debt is available for issuance pursuant to the 35% limitation. Property
taxes are recorded as receivables and revenues in the year assessed, net of combined estimated allowance
for uncollectible accounts of $1,410,095. Taxes totaling $1,356.479 not collected within 60 days have
been deferred in the FFS.

Assessed values are established by the Caddo Parish Tax Assessor each year on a uniform basis at the
following ratios to fair value:

10% land 15% machinery
10% residential improvements 15% commercial improvements
15% industrial improvements 25% public service properties,

excluding land

A revaluation of all property is required to be completed no less than every four years. The last revaluation
was completed for the roll of January 1, 2004, Total assessed value was $1,473,087,590 in 2006.
Louisiana state law exempts the first $7,500 of assessed value of a taxpayer’s primary residence from
parish property taxes. This homestead exemption was $324,772,250 of the assessed value in 2006.
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The distribution of the Commission’s levy (tax rate per $1,000 assessed value) to its funds was as follows
for 2006:

Property within Property outside

Shreveport or Shreveport and
Fund Vivian Vivian

General Fund $ 3.32% 6.65%
Road and Bridge 4.54% 4.54%
Courthouse Maintenance 2.77% 2.77%
Detention Facilities 5.43% 5.43%
Parks and Recreation 0.86% 0.36%
Solid Waste Disposal 0.18% 0.18%
Drainage 1.18% 1.183%
Juvenile Court 2.0i% 2.01%
Criminal Justice 1.68% 1.68%
Health Unit 2.06% 2.06%
Shreve Memorial Library 9.53% 9.53%
Biomedical 1.80% 1.80%
Debt Service 1.95% 1.95%

3 37.31% 40.64%
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Capital Assets

A summary of changes in capital assets is as follows:

Governmentat activities:

Capital assets not being depreciated:
Land and land improvements
Construction in progress

Total capital assets not
being depreciated

Capital assets being depreciated:
Buildings and structures
Equipment and vehicles
Infrastructure

Total capital assets being,
depreciated

Less accumulated depreciation for:
Buildings and structures
Equipment and vehicles
Infrastructure

Total accumulated
depreciation

Total capital assets being
depreciated, net

Capital assets, net

Balance, Balance,
December 31, December 31,
2005 Additions Retirements 2006

14,138,566 378.020 (117,873) 14,398,713
6,965,813 2.561.684 (9,527,497) —
21,104,379 2,939.704 {9,645,370) 14,398,713
75,399,788 8,622,275 —- 84,022,063
24,486,874 2,991,612 (811,442) 26,667,044
357,288,844 10,528,092 (12,413,842) 355,403,094
457,175,506 22,141,979 (13,225,284) 466,092,201
(20,196,901) {1,972,535) - (22,169,436)
(16,952,908} (2,256,103} 733,720 (18,475291)
{190,125,247) (10,385,586) 6,029,209 (194,481,624)
(227,275,056) (14,614,224) 6,762,929 (235,126,351)
229,900,450 7,527,755 (6,462,355) 230,965,850
$ 25]!004!829 10,467 459 (16,107,725) 245,364,563

In 2006, the City of Shreveport annexed certain parish roads. The costs of those roads and associated land
were removed from the Commission’s capital assets.
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The Commission leases the Shreveport Regional Lab to the State Department of Health and Hospitals
under an operating lease expiring in June of 2010. The building being leased has a cost of $1,496,340.

Minimum future rentals to be received are as follows:

Years ending December 31:
2007
2008
2009
2010

Amount

$

145,000
145,000
145,000
145,000

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:
General Government
Criminal Justice
Health and Welfare
Highways and Streets
Building Facilities
Dirainage
Sanitation
Economic Development
Culture and Recreation

Total depreciation expense — governmental activities

Long-Term Debt

$

43,215
964,435
252,823

10,827,707

397,416
300,252
16,274
105,733
1,686,369

$

14,614,224

The following is a summary of the long-term obligation activity for the year ended December 31, 2006:

Beginning Ending Due within
balance Additions Reductions balance one year
Governmental activities:
General obligation bonds payable § 8,430,000 —_ 1,800,000 6,630,000 1,865,000
Certificates of indebicdness 9,710,000 — 2,375,000 7,335,000 1,305,000
Deferred loss (195,943) 55,019 — (140,924) —
Claims and judgments payable 342,902 3,207,244 3,022,861 527,285 527,285
Compensated absences 1,298,599 824,687 637,893 1,485,393 649,926
Glovernmental activity long-term liabilities $ 19,585,558 4,086,930 7,835,754 15,836,754 4,347,211
p—— o ———  ——————  ——— & ———— = ]
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Long-term debt at December 31, 2006 is comprised of the following issues:

General obligation bonds — applicable to general parish operations:

$3,425,000 1998 Refunding Bonds, due in annual installments of
$40,000 to $420,000 through February 1, 2011; interest at 3.75%

to 4.65% b 1,880,000

$6,365,000 2004 Refunding Bonds, due in annual installments of
£130,000 to $1,640,000 through February 1, 2009; interest at 2.79% 4,750,000
Total general obligation bonds payable 6,630,000

$9,000,000 Certificates of Indebtedness, Series 2002, due in annual
installments of $360,000 to $1,135,000 through March 1, 2012;
interest at 2.875% to 3.7% 6,105,000

$2,060,000 Refunding Certificates of Indebtedness, Series 2003, due in
annual installments of $25,000 to $420,000 through December 1, 2009,

interest at 1.0% 10 3.5% 1,230,000
Total certificates of indebtedness 7,335,000
Total long-term debt 3 13,965,000

The annual requirements, excluding a deferred loss of $140,924 to amortize all debt outstanding as of
December 31, 2006, are as follows:

Governmental activities

Principal Interest Total
Years ending December 31:

2007 5 3,170,000 421,209 3,591,209
2008 3,295,000 322,295 3,617,295
2009 3,425,000 216,601 3,641,601
2010 1,435,000 127,511 1,562,511
2011 1,505,000 71,290 1,576,290
2012 1,135,000 20,998 1,155,998

$ 13,965,000 1,179,904 15,144,504

Principal payments of $1,800,000 plus interest of $243,440 on the bonds payable were paid from the Debt
Service Fund. Principal payments of $2,375,000 plus interest of $293,271 on the certificates of
indebtedness were paid from the Riverboat Fund and the Shreve Memoria! Library Fund.

There are a number of limitations and restrictions contained in the various bond indentures and the
certificates. Management believes the Commission is in substantial compliance with all significant
limitations and restrictions.
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General obligation bonds are direct general obligations of the Commission. Principal and interest are
payable from ad valorem taxes levied on all taxable property within the parish.

In 1995, the Commission issued $13,685,000 in general obligation refunding bonds to advance refund a
portion of the 1989 Series general obligation bonds in the amount of $12,580,000. The outstanding
principal balances on the 1989 series bonds from February 1, 2001 to February 1, 2009 were the balances
subject to the advance refunding and are considered to be defeased. The outstanding balance of the
defeased bonds at December 31, 2006 is $4,835,000.

In March 1998, the Commission issued $3,425,000 of general obligation refunding bonds to advance
refund a portion of the Series 1991 A and the Series 1991 B gereral obligation bonds in the amounts of
$2,445,000 and $695,000, respectively. The Series 1991 A and B bonds are considered defeased and the
liability for those bonds has been remaved from the general long-term obligation. At December 31, 2006,
the outstanding balance on the 1991 A and 1991 B refunded bonds was $1,460,000 and $415,000,
respectively.

In 2003, the Commission issued $2,060,000 of Certificates of Indebtedness, Series 2003. The net proceeds
of $2,046,870 (after payment of $13,130 in costs of issuance) were used to defease the 1999 Series
Certificates of Indebtedness of $1,915,000. The reacquisition price exceeded the net carrying amount of
the old debt by $145,000. This amount is being netted against the new debt and amortized over seven
years, which is equal to the life of the old debt and the life of the new debt. Amortization for 2006 was
$19.019.

In 2004, the Commission issued $6,365,000 of general obligation refunding bonds to advance refund a
portion of the 1995 Series general obligation refunding bonds. The net proceeds of $6,358,931 (afier
payment of $26,484 in costs of issuance) were used to defease the 1995 Series general obligation
refunding bonds of $6,185,000. The reacquisition price exceeded the net carrying amount of the old debt
by $180,000. This amount is being nctted against the new debt and amortized over five years, which is
equal to the life of the old debt and the life of the new debt. Amortization for 2006 was $36,000.
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(6} Other Required Individual Fund Disclosures
(a) Interfund Receivables and Payables

Individual fund interfund receivable and payable balances at December 31, 2006 were as follows:

Due to vther Tuirds

. N,

Detention Juvenile De Special internal
General Facilites Court Service Revenne Service
Due from ether funds Foad Fund Fund Fand Fund Fund Agescy Total

Creneral Fund H - - — — 120197 — — 720,197
Road Construction Fund — — — — 1,675,259 — — 1,675,259
Capual Outlay Fund - - 1,222,823 — - — - 1,222,823
Nanmajor Special Ravenue — 3,731,927 — — — — - 3,731,927
Nonmajor Capital Cullay —_ 347619 31612 —_— —_— _— —_ 379231
Interna! Service - 362,972 — 308,869 42,549 53,808 -— 768,158
Permanent Fund 1,100,860 34,748 —_ e — _ —_ 1,134,743
Agercy e — — — — — 11,556 11,556

5_1 IDOEWJ 4 -117!266 I!?S-l 435 308,869 éuslws 5]!808 1 I!éSG 9!64]!9'39

All balances resuited from the time lag between the dates that: (1) interfund goods and services are
provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system,
and (3) payments between funds are made. Additionally, balances resnlted from negative cash
balances in certain funds.

(bj Transfers

A reconciliation of operating transfers follows:

Transfers in

Shreve Nonrmajor
Juvenile Memorial Capital Special
General Court Library Outlay Revenue
Transfers out Fund Fund Fund Fund Fund Total
Road Contruction Fund h —_ — — 5,986,000 — 5,986,000
Nonmajor Special Revenue Fund 500,000 1,350,000 — 1,515,000 362,885 3,727,885
Nonmajor Capital Projects Fund — — 3,067,477 172,000 — 3,239,477

$_ 500,000 1,350,000 3,067,477 7,673,000 362 885 12,953,362

Transfers are used to: (I) move revenues from the fund that statute or budget requires to collect
them to the fund that statute or budget requires to expend them, (2) move receipts restricted to debt
service from the funds collecting the receipts to the debt service fund as debt service payments

become due, and (3) use unrestricted revenues collected in the General Fund to finance various
‘ programs accounted for in other funds in accordance with budgetary authorizations.

The Capital Outlay Fund was established to budget and monitor the status of ongoing capital

projects and expenditures. The funding for this fund is provided primarily through transfers from
various other funds of the Commission.
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Defined Benefit Pension Plans

(a)

Description of Plans

The Commission provides retirement, death, and disability benefits to its employees through two
pension plans administered by other governmental entities.

Parochial Employees’ Retirement System of Louisiana (Parochial Plan)

Plan Description — Substantially all Commission employees are members of this cost-sharing
muitiple-employer public employee statewide plan administered by the Parochial Employees’
Retirement System. All classified parish employees who work at least 28 hours per week and are
under 60 years of age are required to become members of the plan on the date of employment.
Benefit provisions are established in accordance with Louisiana State Statute. The Parochial Plan
issues a publicly available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing to the board of trustees of the
Parochial Employees’ Retirement System of Louisiana, P.O. Box 14619, Baton Rouge, Louisiana
70898,

Funding Policy — Covered employees are required to contribute 9.50% of their salary. The
Commission is required to contribute 13.25% of covered employees’ salaries. The employer and
employee contribution obligations are established and may be amended by Louisiana State Statute.
The Commission’s contributions for the years ended December 31, 2006, 2005, and 2004 were
$1,409,650, $1,278,435, and $1,248,236, respectively, equal to the required contributions for each
year. The Parochial Plan’s pension liability was determined in accordance with GASB Statement
No. 27 and equaled zero before and after the transition.

City of Shreveport Employees® Retirement System (City Plan)

Plan Description — Substantially all employees of the Shreve Memorial Library are members of this
cost-sharing multiple-employer defined benefit plan which is administered by the City of
Shreveport. Enrollment is mandatory for full-time, permanent employees. Benefit provisions are
established and may be amended by Shreveport City ordinance. The City of Shreveport issucs a
publicly available financial report that includes financial statements and required supplementary
information of the City Plan. That report may be obtained by writing the City of Shreveport, P.O.
Box 31109, Shreveport, Louisiana 71130.

Funding Policy — Plan members are required to contribute 5% of their salary. The Commissien is
required to contribute 9.15% of covered employees’ salaries. This total contribution rate is allocated
between the City Plan and the ERS Employer Contribution Plan, which is a savings plan for
members. Under this employer allocation, 5.1% is contributed to the retirement plan and up to
4.05% is contributed to the savings plan, based on a matching of the member’s contributions. Any
amounts not matched are contributed to the retirement plan. These percentages can vary from year to
year based on actuarial evaluations, but in no case will the employer total rate of 9.15% change. The
employer and employee contribution obligations are established and may be amended by Shreveport
City ordinance. The Commission’s contributions for the years ended December 31, 2006, 2005, and
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2004, were $298,124, $248,508, and $249,190, respectively, equal to the required contribution for
each year, The plan’s pension liability was determined in accordance with GASB Statement No. 27
and equaled zero before and after the transition.

Post-Employment Healthcare Benefits

In addition to the pension benefits described in note 7, the Commission provides postretirement healthcare
benefits and life insurance, in accordance with state statutes, to all retiring employees who were
participating in the group insurance plan prior to their retirement date. The Commission is self-insured for
medical benefits including postretirement healthcare benefits and life insurance. Currently, there are 91
retirees receiving life insurance coverage and 82 receiving healthcare benefits. The Commission
reimburses 80% of the amount of validated claims for medical and hospitalization costs incurred by pre-
Medicare employees and their dependents. The Commission also reimburses 30% of Medicare
supplemental benefits for retirees over the age of 65. Expenditures for postretirement healthcare benefits
are recognized in the year claims are incurred. During 2006, expenditures of $115,202 were recognized for
postretirement healthcare. In addition, expenditures of $24,000 were recognized for life insurance benefits
paid during 2006.

Contingencies

Litigation

The Commission is a defendant in several lawsuits involving civil actions. In the opinion of legal counsel,
the Commission’s ultimate exposure is unknown at this time. It is the policy of the Commission to pay

judgments against the Commission on a current basis from current revenues. Settlements from litigation,
insurance, and liability claims are included in General Insurance Fund expenditures.

Grant Disallowances

The Commission participates in a number of state and federally assisted grant programs. The programs are
subject to compliance audits under the single audit approach. Such audits could lead to requests for
reimbursement by the grantor agency for expenditures disallowed under terms of the grants. Commission
management believes that the amount of disallowances, if any, which may arise from future audits will not
be material.

Risk Management

The Commission is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters. The Group Insurance Fund is used to account for self-
insurance activities invelving group medical and life insurance coverage for Commission employees. The
General Insurance Fund is used to account for self-insurance activities involving workers® compensation
and general liability claims.

The Commission maintains property, general, automobile, and excess liability insurance coverage. The
limit of coverage on the general liability policy is $1,000,000 per occurrence and $3,000,000 in the
agpregate. The excess liability policy contains an additional aggregate limit of $1,000,000 for general
liability claims. The Commission is self-insured for medical benefits and workers’ compensation
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coverage. Employees contribute for medical benefits coverage, and each department that pays salaries
contributes for both medical and workers’ compensation coverage. The Commission maintains stop-loss
coverage with an insurance company for medical claims in excess of $150,000 per occurrence with an
aggregate total of 125% of expected losses. Stop-loss coverage is also maintained for workers’
compensation cases above $300,000. Settlements have not exceeded insurance coverage for each of the
past three fiscal years, and there were no reductions in insurance coverage from coverage in the prior year.

Payments to the Internal Service Funds are accounted for as revenues by the receiving fund and
expenditures/expenses by the paying funds. Payments into the fund are available to pay claims and
administrative costs of the self-insurance programs. Payments in excess of actual expenses are recorded as
transfers. At December 31, 2006, $2,147,933 and $1,308,250, respectively, are reported as Group
Insurance Fund and General Insurance Fund net asset balance.

All self-insurance programs are accounted for within Internal Service Funds. The Commission has
included incurred but not reported claims in determining its claims liability in both self-insurance
programs.

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be
reasonably estimated. Claims liabilities are calculated considering the effects of inflation, recent claim
settlement trends including frequency and amount of payouts and other economic and social factors,
including the effects of specific, incremental claim adjustment expenses, salvage, and subrogation. The
claims liability of $516,097 and $11,188 reported in the Group Insurance and General Insurance Funds,
respectively, at December 31, 2006 are based on the requirements of GASB Statement No. 10.

Changes in the Group Insurance Fund’s claims liability amount in fiscal years 2005 and 2006 were:

Current year
Beginning of claims and Balance,
fiscal year changes in Claim fiscal
liability estimates payments year-end
2005 5 270,433 2,267,013 2,263,587 273,859
2006 273,859 3,111,009 2,368,771 516,097

Changes in the General Insurance Fund’s claims liability amount in fiscal years 2005 and 2006 were:

Current year

Beginning of claims and Balance,
fiscal year changes in Claim fiscal
liahility estimates payments year-end
2005 3 23,504 262,213 216,674 69,043
2006 69,043 96,235 154,090 11,188
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Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual on a Budgetary Basis

General Fund
Year ended December 31, 2006

(unaudited)
Original Variance with
aad final final budget
budpet Actusl positive {negative)
Revenues:
Taxes:
Ad valorem ] 4,117,710 4,491,063 373,353
Other laxes, penalties, and interest 58,885 96,970 38,085
4,176,595 4,588,013 411,438
Charges for services 165,000 194 874 29,874
Licenses and permils 3199 500 554 149 154,849
Intergovernmental — state of Louisiana:
Oii and gas severance tax 750,000 750,000 —_—
Beer tax 22,500 24130 1,630
Timber severance pay 106,000 202,943 96,943
State revenue sharing 176,000 175,381 {619}
1,054 500 1,152,459 97,959
Gaming 128,000 143 224 15,224
Use of moncy and properly: )
Interest eamned 50,000 195,253 145,253
Net increase in the fair value of investments — _(18,671) (18,671}
50,000 176,582 126,582
Other revenues 41,000 303,914 262,914
Total revenuss 6,014,595 7,113,435 1,098,840
Expenditures:
General government:
Commission 552,044 499,526 52,518
Administration 374,492 402,341 (27,849)
Human resources 137,152 54,304 82,848
Finance 280,344 270,009 10,335
Information systems 51,032 50,787 245
Elections 523,012 171,019 151,993
L3U extension 45,100 35,753 9,347
Allocations 1o other entities 209,076 209,076 -
Statutory appropriations 142,840 164,305 (21,465)
Capital outlay 33,300 32,381 919
2,348,392 2,089,501 258,891
Facilities and mainienance 153,303 131,828 21475
Criminal justice 4,072,711 3,768,475 304,236
Total expenditures 6,574,406 5,989,804 584,602
Excess (deficiency) of revenues over
{under) expenditures (539.811) 1,123,631 (1,683,442)
Other financing sources:
Transfers in 500,000 500,000 —
500,000 500,000 —
Excess {deficiency) of revenues and other
financing sources aver (under)
expenditures and other financing uses (59,811) 1,623,631 1,683,442
Fund baiance, beginning of ycar 6,00) 851 6,001,851 —
Fund balance, end of year 5 5,942,040 7,625,482 1,683,442

See accompanying independent audiors’ report,
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Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Special Revenue Fund
Shreve Memorial Library Fund

Year ended December 31, 2006

(unaudited)
Variance with
Original Fiaal final budget
budget budget Actual positive (negative)
Revenues:
Ad valorem taxes $ 9,878,185 9,878,185 10,733,478 855,293
Intergovernmental revenues:
State grants 59,784 59,784 58,833 (951)
State revenue sharing 394,026 394,026 405,503 11,477
Other grants — 175,000 175,000 —
10,331,995 10,506,995 11,372,814 865,819
Library fines 105,400 105,400 123,031 17,631
Use of money and property — interest 52,500 52,500 108,947 56,447
Other revenues 240,000 240,000 156,078 (83,922)
Total revenues 10,729,895 10,904,895 11,760,870 855,975
Expenditures:
Culture and recreation:
Salanes, fringe benefits, and payroll taxes 5,594,135 5,594,135 5,401,758 192,377
Supplies 279,700 279,700 271,890 7,810
Utilities 618,800 618,800 592,517 26,283
Repairs and maintenance 544,700 544,700 622,481 (77,781)
Insurance 164,844 164,844 193,013 (28,169)
Books and library materials 1,052,344 1,052,344 1,007,083 45,261
Miscellaneous 815,500 815,500 460,163 355,337
Total culture and recreation 9,070,023 9,070,023 8,548.905 521,118
Capital outlay 3,125,556 3,300,55% 3,330,226 {29,670)
Debt service:
Interest 1,985,000 1,985,000 1,985,000 —
Principal 244,501 244,501 244,501 —
Total expenditures 14,425 080 14,600,080 14,108,632 491,448
Excess (deficiency) of revenues
over (under) expenditures (3,695,185) (3,655,185) {2,347,762) 1,347,423
Other financing sources — transfers in 2,481,894 2,481,894 3,067,477 585,583
Excess (deficiency) of revenues
and other financing sources
over (under) expenditures (1,213,291 (1,213,291} 719,715 1,933,006
Fund balance, beginning of year 10,186,146 10,186,146 10,136,146 —
Fund balance, end of year 3 8,972,855 8,972,855 10,905,861 1,933,006

See accompanying independent audiiors® report.
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Shreveport, Louisiana

Schedule of Revenues, Expenditures, and

Changes in Fund Balance — Budget and Actual

Special Revenue Fund

Detention Facilities Fund
Year ended December 31, 2006

(unaudited)
Original Variance with
and final final budget
budget Actual positive (negative)
Revenues:
Ad valorem taxes h 5,653,950 6,067,641 413,691
Intergovernmental — state revenue sharing 235,000 231,039 (3,961)
Other revenues 2,000 6,618 4618
Total revenues 5,890,950 6,305,298 414,348
Expenditures: ‘
Criminal justice:
Salaries, fringe benefits, and payroll taxes 669,385 700,185 {30,800)
Supplies 128,800 123,157 5,643
Education, training, and travel 4,000 730 3,270
Utilities 716,000 779,141 (63,141)
Repairs and maintenance 188,000 194,355 6,355)
Insurance 190,928 192,286 (1,358)
Interest 25,000 21,043 3,957
Miscellaneous 339,050 344,838 (5,788)
Contracted services — prison operations 3,610,000 3,783,308 (173,308)
Total expenditures 5,871,163 6,139,043 (267,880)
Excess of revenues over
expenditures 19,787 166,255 146,468
Fund balance, beginning of year 332,324 332,324 —
Fund balance, ¢nd of year b 352,111 498,579 146,463

See accompanying independent anditors” report,
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Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Special Revenue Fund
Juvenile Justice Fund

Year ended December 31, 2006

(unaudited)
Variance with
Original Final final budget
budget budget Actual positive (nepative)
Revenues:
Ad valorem taxes 3 2,090,335 2,090,335 2,267,542 177,207
Intergovernmental:
Federal grant 153,000 347,600 345,651 {1,349)
Other state funds 185,120 417,120 527,062 109,942
State revenue sharing 87,000 87,000 85,523 {1,477)
Electronic monitoring 60,000 60,000 — {60,000)
485,120 911,120 958,236 47,116
Fines and forfeitures 126,200 126,200 168,474 42274
Charges for services — 20,000 23,526 3,526
Use of money and property:
Net increase (decrease) in fair
value of investments — —_— (698) (598)
Interest 1,500 1,500 6,150 4,650
Other revenues 1,000 21,000 37.145 16,145
Total revenues 2,704,155 3,170,155 3,460,375 290,220
Expenditures - criminal justice:
Court operations:
Salaries, fringe benefits, and
payroll taxes — 430,146 422,008 8,138
Supplies — 8,500 8,032 468
Insurance — 1,000 — 1,000
Reimbursements — (150,000) (150,000) _—
Miscellaneous — 12,000 18,544 (6,544)
Capital outlay —- 2,000 1,417 583
Total court operations e 303,646 300,001 3,645
Juvenile probation:
Salaries, fringe benefits, and
payroll taxes 2,166,950 1,568,615 1,404,847 163,768
Supplies 86,000 101,000 88,781 12,219
Utilities 28,500 28,500 31,301 (2,801)
Repairs and maintenance 20,000 20,000 25,988 (5,988)
Insurance 84,210 84,210 84,210 —_
Interest 25,000 25,000 3,967 21,033
Reimbursemems (150,000) —_— —_ —
Miscellaneous 43,496 574,496 440,599 133,897
Capital outlay 3,000 3,000 3,890 (890)
Total juvenile probation 2,307,156 2,404,821 2,083,583 321,238
48 (Continued)




CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Special Revenue Fund
Juvenile Justice Fund

Year ended December 31, 2006

(unaudited)
Variance with
Original Final final budget
budget budget Actunal positive (negative)}
Juvenile Detention Center:
Salaries, fringe benefits, and payroll taxes 3 1,276,187 1,287,953 1,254,796 33,157
Supplies 11,300 11,300 14,971 3.671)
Repairs and maintenance 3,500 3,500 3.115 385
Insurance 40,841 40,841 40,841 —
Miscellanecus 85,023 125,023 137,444 (12,421}
Contracted services — prison operations 222,500 222,500 234,775 (12,275}
Capital outlay 5,000 5,000 4,585 415
Total juvenile detention center 1,644,351 1,696,117 1,690,527 5,590
Total criminal justice
expenditures 3,951,507 4,404,584 4,074,111 330473
Building maintenance:
Salaries, fringe benefits, and payroll
taxes 121,096 121,096 95,925 25,171
Materials and supplics 2,250 2,250 1,827 423
Utilities 187,300 187,300 181,694 5,606
Repairs and maintenance 60,825 60,825 71,512 (10,687)
Miscellaneous 32,249 32,249 29,823 2,426
Insurance 4,087 4,087 4,087 —
Capital outlay 400 400 174 226
Total building maintenance
expenditures 408,207 408,207 385,042 23,165
Total expenditures 4359 714 4.812.791 4,459,153 353 638
Excess (deficiency) of
revenues over {under)
expenditurcs (1,655,559) (1,642,636) (998,778) 643,858
Other financing sources:
Transfers in 1,350,000 1,350,000 1,350,000 o
Excess (deficiency) of
revenues and other
financing sources over
{under) cxpenditures (203,559) (292,636} 351,222 643,858
Fund balance, beginning of year 861,541 861,541 861,541 —
Fund balance, end of year 3 555,982 568,905 1,212,763 643,858

Sec accompanying independent auditors’ report.
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CADDO PARISH COMMISSION
Notes to Budgetary Comparison Schedules

December 31, 2006
(unaudited)

Budgets and Budgetary Accounting

The Commission utilizes the following procedures in establishing the budgetary data reflected in the financial

statements:

(1)

(2)

€)]
4

&)

(6

)

Prior to November 1, the Parish Administrator submits to the Commission a proposed operating
budget for the fiscal year commencing the following January 1. The operating budget includes
proposed expenditures and the means of financing them.

A public hearing is then conducted, after proper official journal notification, to obtain taxpayer
comments,

Prior to December 27, the budget is legally enacted through passage of an ordinance.

The budget ordinance is structured such that revenues are budgeted by source, and appropriations are
budgeted by department {function) or program expenditures. The Home Rule Charter provides that
expenditures may not legally exceed appropriations on a functional (departmental or program) basis.
Expenditures approved on a functional level are detailed by object account by the Parish
Administrator and Finance Director, Revisions to the budget as enacted at the department (function)
or program level require Commission action. Revisions at the object level can be approved by the
Parish Administrator without secking approval of the Commissioners. Several such revisions were
made during the year ended December 31, 2606.

The Commission utilizes formal budgetary integration as a management control device and annual
budgets are legally adopted for the General Fund, certain Special Revenue Funds, and the Debt
Service Fund.

Comparison of budgeted and actual amounts as shown in the accompanying financial statements
includes the General Fund, those Special Revenue Funds which are included in the annual operating
budget and for which a budget to actual comparison is required, and the Debt Service Fund. Annual
operating budgets were not prepared for the Section 8 Housing Fund and Head Start Fund. Section 8
Housing prepares their budget on a grant entitlement basis rather than an annual basis. The budget is
not readily convertible to an annual operating budget, and thus, is not included in the financial
statements. An annual operating budget was not adopted for these funds.

The capital budget appropriations, which encompass the Capital Projects Funds, present cumulative
(project length) as opposed to annual budget amounts, and thus, budget and actual comparisons are
not reported in the accompanying financial report for these funds. Actual to budget comparison is not
required for the Internal Service Fund and Fiduciary Funds.

The basis of accounting applied to budgetary data presented is substantially consistent with the
appropriate basis of accounting for each fund type for which an annual budget is prepared.
Appropriations which are not expended lapse at year-end.
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CADDO PARISH COMMISSION
Notes to Budgetary Comparison Schedules

December 31, 2006
(unaudited)

Excess of Expenditures over Budget — Major Funds

For those funds for which a budget to actual comparison was made, actual expenditures on a budgetary basis
exceeded budgeted expenditures on a line item-basis as follows:

Actual on a
Final budgetary Negative
budget basis variance
Fund
General Fund:
Administration h Y 374,492 402,341 (27,849)
Shreve Memorial Library:
Repairs and maintenance 544,700 622,481 (71,781)
Insurance 164,844 193,013 (28,169)
Capital outlay 3,300,556 3,330,226 (29,670)
Juvenile Justice Fund:
Court operations:
Miscellaneous 12,000 18,544 (6,544)
Juvenile Probation:
Utilities 28,500 31,301 (2,801)
Capital outlay 3,000 3,890 (890)
Juvenile Detention Center:
Supplies 11,300 14971 (3,671)
Miscellaneous 125,023 137,444 (12,421)
Contracted services — prison
operations 222,500 234,175 {12,275)
Building maintenance:
Repairs and maintenance 60,825 71,512 (10,687)
Detention Facilities Fund:
Criminal Justice:
Salaries, fringe benefits, and
payroll taxes 669,385 700,185 {30,800)
Utilities 716,000 779,141 (63,141)
Repairs and maintenance 188,000 194,355 (6,355)
Insurance 190,928 192,286 (1,358)
Miscellaneous 339,050 344,838 (5,788)
Caddo Correctional Center —
contracted services — prison
operations 3,610,000 3,783,308 (173,308)
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FINANCIAL STATEMENTS




NONMAJOR
GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

Courthouse Maintenance Fund - The Courthouse
Maintenance Fund accounts for the proceeds of a special ad
valorem tax dedicated for maintenance and operation of the
parish courthouse and other public buildings.

Solid Waste Disposal Fund — The Solid Waste Disposal
Fund accounts for the proceeds of a special ad valorem tax,
sales tax, and other revenues dedicated for maintenance and
operation of the parish solid waste system.

Road and Bridge Fund — The Road and Bridge Fund
accounts for the proceeds of a special ad valorem fax, special
assessments, and other revenues dedicated for road and bridge
maintenance and improvement.

Parks and Recreation Fund — The Parks and Recreation
Fund accounts for the proceeds of a special ad valorem tax
and other revenues dedicated for maintenance and operation
of the parish park system.

Drainage Fund - The Drainage Fund accounts for the
proceeds of a special ad valorem tax and other revenues
dedicated for maintenance of parish drainage facilities.

Health Tax Fund — The Health Tax Fund accounts for the
proceeds of a special ad valorem tax dedicated to the
maintenance and operation of the parish health unit and
animal services.

Law Officers Witness Fund — The Law Officers Witness
Fund accounts for the proceeds of a special case charge on
criminal matters. The revenues generated arc dedicated to the
payment of a special witness fee to law officers who are
called as witnesses to testify in district court.

Biomedical Fund — The Biomedical Fund accounts for the
proceeds of a special ad valorem tax dedicated to economic
development.




Section 8 Housing Fund ~ The Section 8 Housing Fund
accounts for the proceeds of a federal grant program, which is
dedicated to housing assistance payments for the benefit of
low-income individuals. The program is funded by the United
States Department of Housing and Urban Development.

Riverboat Fund — The Riverboat Fund accounts for revenues
received by the Commission from boarding fees related to the
riverboat casinos.

Reserve Trust Fund — This fund was established by the
Caddo Parish Commission to provide financial resources in
the event of a major interruption in budgeted revenues, a
catastrophic natural disaster, an extraordinary economic
development opportunity, or other occasion requiring
immediate emergency funding needs or cash flow loan
demand. This fund was established with a transfer from the
Riverboat Fund.

Economic Development Fund — This fund was established
by the Caddo Parish Commission to account for the proceeds
from the sale of land at the old penal farm site, now known as
the West Shreveport Industrial Park. The sale proceeds, as
well as additional revenues, are dedicated to economic
development.

Criminal Justice Fund — The Criminal Justice Fund accounts
for the proceeds of a special ad valorem tax dedicated for
criminal justice system expenditures.

DEBT SERVICE FUND

The Debt Service Fund is used to account for the
accumulation of resources for, and the payment of, general
long-term debt principal, interest, and related costs. The Debt
Service Fund is funded by the proceeds of a dedicated ad
valorem tax.




CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for financial
resources to be used for the acquisition or construction of
major capital facilities. The Commission has two nonmajor
capital projects funds:

Criminal Justice Facilities Fund — The Criminal Justice
Facilities Fund accounts for the proceeds of a bond issue
approved by the voters in 1988. Additional construction
funding was also provided by the state of Louisiana. The
issue was dedicated to the construction and renovation of jail
facilities.

Library Bond Fund - The Library Bond Fund accounts for
the proceeds of certificates of indebtedness. The certificates
are dedicated to acquiring, equipping, constructing, and
improving the public library system.




CADDO PARISH COMMISSION
Shreveport, Louisiana

Combining Balance Sheet — By Fund Type
Governmental Activities

Nonmajor Governmental Funds

December 31, 2006
Special Debt {Capital Permanent
Revenue Service Projects Fund
Assets Funds Fund Funds {Jail Site Fund) Total
Assets:
Cash and cash equivalents 2,883,494 — 384,353 14,708 3,282,555
Investments 16,861,360 — 1,914,453 92,092 18,867,905
Receivables, net
Ad valorem 1axes 15,913,078 2,059,090 - — 17,972,168
Paving assessments 18,272 —_ — — 18,272
Other 481,893 — — — 481,893
Accrued intercst 199,384 — 22,667 4,749 226,800
Due from other funds 3,731,925 — 379,231 1,134,749 5,245,905
Due from other governmenial agencies 575,197 — — — 575,197
Total assets 40,664,603 2,059,090 2,700,704 1,246,298 46,670,695
Liabilities and Fund Balances
Liabilities:
Accounts payabie 824,684 68 — —_ 824,752
Accrued liabilitics 108,123 — — — 108,123
Due o other governments 248,564 — — — 248,564
Due to other funds 2,438,004 308,869 —_— — 2,746,873
Deferred revenuc 609,415 1,775 — — 611,190
Total liabtlitics 4,228,790 310,712 -— — 4,539,502
Fund balances:
Reserved:
Debt service — 1,748,378 —_— — 1,748,378
Encumbrances 129,936 - —_ — 129,936
Contingencies 7,565,782 — — — 7,565,782
Industrial development 207,161 —_ - — 207,161
Revolving loans to general fund — — —_ 1,246,298 1,246,298
Unreserved:
Designated for subsequent
year’s expenditure 534,322 — 2,700,704 — 3,235,026
Undesignated 27,998,612 — —_ — 27,998,612
Total fund balances 36,435,813 1,748,178 2,700,704 1,246,298 42,131,193
Total liabilities and
fund balances § 40,664,603 2,059,090 2,700,704 1,246,298 46,670,695
See accompanying independent auditors’ report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances — By Fund Type

Revenues:

Taxes

Intergovernmental

Charges for services

Licenscs and permits

Fines and forfeitures

Gaming

Use of money and property.

Rental, camping fees, and other

Investment earnings

Net decrease in the fair value of
investments

Other revenucs

Total revenues

Expenditures:

Current:
General government
Criminal justice
Health and welfare
Drainage
Building facilities
Highways and strects
Sanitation
Culture and recreation
Economic development

Debt service:
Principal retirement
Fees and charges
Interest and fiscal charges
Capital outlay

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers in
Transfers out

Total other financing uses
Net chenge in fund balances
Fund balances, beginning of year

Fund balances, end of year

See accompanying independent auditors’ reporl.

Nonmajor Governmental Funds
Governmental Activities
Year ended December 31, 2006

Special Debt Capital Permanent
Revenue Service Projects fund
Funds Fund Funds {Jail Site Fund) Total
$ 19,582,29] 2,270,756 — — 21,853,047
1,366,616 — — — 1,366,616
220,811 — — — 220,811
31,380 — — — 31,380
148 — — — 148
2,161,122 — — — 2,161,122
160,127 —_ — —_ 160,127
978,990 — 165,576 30,507 1,175,073
(100,408) — (11,405) (546) (112,359)
184,856 — 100 — 184,956
24,585,933 2,270,756 154,271 29,961 27,040,923
171,703 — — — 171,703
237,878 — — — 237,878
2,797,858 — — — 2,797,858
536,256 — — — 536,256
2,647,348 - —_ — 2,647,348
4,678,176 — — — 4,678,176
1,878,965 — — — 1,878,965
876,398 — 9.446 — 885,844
2,288,999 — — — 2,288,999
390,000 1,800,000 — — 2,190,000
— 109,229 920 — 110,149
48,770 243,440 —_ — 292,210
21,016 — — _ 21,016
16,573,367 2,152,669 10,366 — 18,736,402
8,012,566 118,087 143,905 29,961 8,304,519
362,885 s — — 362,885
(3,727,885) — (3,239477) — (6,967,362)
(3,365,000} — (3,239477) — (6,604,477)
4,647,566 118,087 (3,095,572) 29,961 1,700,042
31,788,247 1,630,291 5,796,276 1,216,337 40,431,151
$  36,435813 1,748,378 2,700,704 1,246,298 42,131,193

————————————— B ———— I
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Assets
Cash and cash equivalents
Investments
Accrued interest
Due from other funds

Total assets

CADDQO PARISH COMMISSION
Shreveport, Louisiana

Combining Balance Sheet

Nonmajor Capital Projects Funds

Liabilities and Fund Balances

Fund balances:

Total fund balances -
Unreserved — designated for
capital projects

‘Total fund balances

Total liabilities and
fund balances

December 31, 2006
Criminal
Justice Library
Facilities Bond
Fund Fund Total
$ 299272 85,081 384,353
1,844,182 70,271 1,914,453
21,827 840 22.667
379.231 — 379,231
$ 2,544,512 156,192 2,700,704
$ 2,544,512 156,192 2,700,704
2,544,512 156,192 2,700,704
$ 2,54415 12 156,192 2,700,704

See accompanying independent auditors’ report.
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CADDO PARISH COMMISSION

Shreveport, Louisiana
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Nonmajor Capital Projects Funds
Year ended December 31, 2006

Criminal
Justice Library
Facilities Bond
Fund Fund Total
Revenues:
Interest $ 93,761 71,815 165,576
Net decrease in the fair value of investments (10,985) (420) (11,405)
Other revenues o 100 100
Total revenues 82,776 71,495 154,271
Expenditures:
General government — culture and recreation — 9,446 9,446
Debt service — fees and charges — 920 920
Total expenditures — 10,366 10,366
Excess of revenues over expenditures 82,776 61,129 143,905
Other financing sources (uses):
Transfers out (172,000) (3,067,477) (3,239,477)
Total other financing uses {172,000} (3,067,477) (3,239,477
Net change in fund balances {89,224) (3,006,348) (3,095,572)
Fund balances, beginning of year 2,633,736 3,162,540 5,796,276
Fund balances, end of year $ 2,544,512 156!1 92 2,700,704

See accompanying independent auditors’ report.
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INTERNAL SERVICE
FUNDS

Internal Service Funds are used to account for the financing of
services provided by one fund of the Commission to other
funds on a cost-reimbursement basis. The Commission has
three internal service funds:

Group Insurance Fund - The Group Imsurance Fund
accounts for the cost of providing group medical and life
insurance coverage for Commission employees. The fund is
used to account for contributions from Commission funds and
withholdings from employees” payroll used to pay the costs of
providing group coverage for Commission employees.

General Insurance Fund - The General Insurance Fund
accounts for the costs of maintaining casualty and workmen’s
compensation insurance coverage.

Fleet Services Fund - The Fleet Services Fund accounts for
the repairs and maintenance activities provided by the
Commission’s central garage location for the various
departments of the Commission.




CADDO PARISH COMMISSION
Shreveport, Louisiana

Combining Statement of Nei Assets

Internal Service Funds

December 31, 2006
Group General Fleet
Insurance Insurance Service
Assels Fund Fund Fund Total
Cash and cash equivalents $ 294,156 141,962 — 436,118
Investments 1,817,238 877,261 —_ 2,694,499
Receivables 61,908 — 26,759 88.667
Accrued interest receivable 21,454 10,354 — 31,808
Due from other funds 478,282 289916 — 768,198
Inventory — p— 64,834 64,834
Total current assets 2,673,038 1,319,493 91,593 4,084,124
Fixed assets:
Land — — 163,475 163,475
Sewer line —_ —_ 107,541 107,541
Buildings —_— —_ 134,428 134,428
Vehicles —_ —_ 14,579 14,579
Equipment —_ — 17,322 17,322
— — 437,345 437,345
Less accumulated depreciation — — {132.245) (132,245)
Fixed assets, net — — 305,100 305,100
Total assets 5 2,673,038 1,319,193 396,693 4,3 89!224
Liabilities and Net Assets
Liabilities:
Accounts payable s 9,008 55 20,088 29,151
Accrued liabilities —_ —_ 5,763 5,763
Accrued insurance claims payable 516,097 11,138 — 527,285
Due to other funds —_ — 53,808 53,808
Total liabilities 525,105 11,243 79,659 616,007
Nei assets:
Invested in capital assets — — 305,100 305,100
Unrestricted 2,147,933 1,308,250 11,934 3,468,117
Total net assets 2,147,933 1,308,250 317,034 3,773,217
Total liabilitics and net assets  § 2,673,038 1,319,493 396,693 4,389,224

See accompanying independent auditors’ report,
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Combining Statement of Revenues, Expenses, and Chaages in Fund Net Assets
Internal Service Funds

Year ended December 31, 2006

Group General Fleet
Insurance Insurance Service
Fund Fund Fund Total
Operating revenues:
Employer’s contributions 3 2,202,867 — — 2,202,867
Employees’ contributions 621,587 e e 621,587
Charges for sales and service — 1,024,320 1,398,232 2,422,552
Miscellaneous 31 —= 42,016 42.047
Total operating revenues 2,824,485 1,024,320 1,440,248 5,289,053
Operating expenses:
Claims 3,111,009 96,235 — 3,207,244
Cost of sales and service — — 1,368,351 1,368,351
Insurance premiums 219,939 554,649 — 774,588
General and administrative 225432 103,424 34,510 363,366
Depreciation _ — 9,934 9,934
Other — — 25,249 25,249
Total operating expenses 3,556,380 754,508 1,438,044 5,748,732
Operating income (loss) (731,895) 270,032 2,204 (459,679}
Nonoperating revenues:
Interest income 98,216 36,304 25 134,545
Net decrease in the fair value :
of investments (10,817) {5,221) — (16,038)
Interest expense — -— (229) (229)
Loss on disposal of capital assets — — (2,000) {2,000)
Total nonoperating revenues 87,399 31,083 (2,204) 116,278
Change in net assets (644,496) 301,095 — (343,401)
Net assets, beginnting of year 2,792,429 1,007,155 317,034 4,116,618
Net assets, end of year $ 2,147,933 1,308,250 317,034 3,773,217

See accompanying independent auditors’ report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Combining Statement of Cash Flows

Internal Service Funds
Year ended December 31, 2006

Cash flows from operating activities:
Contributions

Receipts from operations

Payments to suppliers

Claims paid

Net cash provided by (used in)
operating activities

Cash flows from noncapital financing activities:
Interest paid

Net cash used in noncapital financing
activities
Cash flows from investing activities:

Sales (purchases) of investments
Interest received

Net cash provided by (used in)
investing activities

Net increase in cash and cash
equivalents

Cach and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Cash flows from operating activities:

Operating income (loss)

Adjustments to reconctle operating
income (loss) to net cash provided by
(used in) operating activities:

Depreciation

(Increase) decrease in assets:
Accounts receivable — other
Due from other funds
Inventory

Increase (decrease) in liabilities:
Accrued insurance ¢laims payable
Accounts payable
Accrued liabilities
Due to other funds

Net cash provided by (used in)
operating activities

Noncash items:
Net decrease in the fair value of investments

See accompanying independent auditors' report.

Group General Fleet
Insurance Insurance Service
Fund Fund Fund Total
$ 2877189 — — 2,877,189
—_ 996,161 1,425,758 2421919
(445,371) (658,918) (1,425,554) (2,529,843)
(2,900,472) (154,090) — (3,054,562)
(468,654) 183,153 204 (285,297)
_ — (229) (229)
—_ — {229) (22%)
610,993 {91,480) e 519,513
94,058 31,559 25 125,642
705,051 (59.921) 25 645,155
236,397 §23,232 — 359,629
57,759 18,730 — 76,486
s 294,156 141,962 — 4365118
3 (731,895) 270,012 2,204 {459,679)
_ — 9,934 9,934
(14,164) — (14,490) (28,654)
66,868 (28,159} — 38,709
— —_ (23,603) {23,603)
242,238 (57.,855) — 184,383
(31,701) (345) (14,840) {47,386)
— — (247) (247)
— — 41,246 41,246
5 {468,654) 183,153 204 (285.297)
$ (10,817) (5,221) — (16,038)
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Combining Statement of Assets and Liabilities

Agency Funds
December 31, 2006
Criminal Jury
Court Agency Agency
Assets Fund Fund Total
Cash and cash equivalents 3 112,342 — 112,342
Investments 250,028 — 250,028
Receivables 6,378 — 6,378
Due from other funds 11,556 — 11,556
Due from other governments 141,480 11,556 153,036
Total assets $ 521,784 11,556 533,340
Liabilities
Accounts payable and accrued habilities $ 59,06] — 59,061
Due to other funds — 11,556 11,556
Due to other governments 462,723 — 462,723
Total liabilities h 521,784 11,556 533,340

See accompanying independent auditors’ report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Combining Statement of Changes in Assets and Liabilities

Agency Funds
December 31, 2006
Criminal
Court Agency Jury
Additions Fund _Agency Fund Total
Court fines b3 889,007 — 889,097
Bond and drug forfeitures 239,591 — 239,991
Criminal case charges — 197,161 197,161
Court costs and fees 82,001 — 32,001
Drug court collections 121,200 — 121,200
Investment earnings 14,482 — 14,482
Transfers in — 29,127 29,127
Miscellaneous 1,576 — 1,576
Total additions $ 1,348,347 226,288 1,574,635
Deductions
Salaries and benefits $ 311,603 — 311,603
Supplies 3.814 — 3,814
Professional services 167,932 — 167,932
Court fees 366,316 226,288 592,604
Transfers out 29127 — 29,127
Miscellaneous 469,555 — 469,555
Total deductions 3 1,348,347 226,288 1,574,635

See accompanying independent auditors’ report.
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CADDO PARISH COMMISSION

Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Revenues:

Ad valorem taxcs

Intergovemmental — state revenue sharing

Federal grants

Use of money and property:
Net dzcrease in fair value of investments
Interest

Other revenues

Total revenues

Expenditures:
Building Facilities:
Courthouse:
Salaries, fringe benefits, and payroll taxes
Supplics
Utilities
Repairs and maintenance
Maintenance contract
Insurance
Miscellaneous
Capital outlay
Total courthouse expenditures
Francis Bickham Building and Government Plaza:
Utilities
Repairs and maintenance
Miscellancous

Total Bickham Building and Government
Plaza expenditures

Total expenditures

Other financing sources (uses}:
Transfers out

Net change in fund balance
Fund balance, beginning of year

Fund balance, end of year

See accompanying independent auditors’ report.

5

Special Revenue Fund
Courthouse Maintenance Fund

Year ended December 31, 2006

{unaudited)

Yariance with

Original Final final budget

budget budget Actual positive (negative)

2,880,420 2,880,420 3,121,935 241,515
120,000 120,000 117,860 {2,140}
- — 12911 12,911
— — {6,320) (6,320}

20,200 20,200 92,202 72,002
2,500 2,500 4,713 2,213
3,023,120 3,023,120 3,343,301 320,181
1,357,696 1,363,276 1,404,822 (41,546)
46,150 40,570 35,351 5,209
537,000 537,000 499,410 37,590
210,000 210,000 192,020 17,980
53,500 53,500 57,299 (3,.799)

174,689 174,689 174,689 —
£21,653 121,653 87,141 34,512
8.000 8,000 7,454 546
2,508,688 2,508,688 2,458,196 50,492
124,500 124,500 130,978 (6,478)
33,000 33,000 34,499 (1,499)
34,752 34,752 31,129 3,623
192,252 192,252 196,606 (4,354)
2,700,940 2,700,940 2,654,802 46,138

(125,000) {125,000) {125,000) —

{125,000) {125,000) (125,000) —_
197,180 197,180 563,499 366,319
3,777,787 3,777,787 3,777,787 —
3,974 067 3,974 967 4!341,286 366}2[9
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CADDO PARISH COMMISSION

Shreveport, Louisiana

Schedule of Revenues, Expenditures, and

Changes in Fund Balance — Budget and Actual

Revenues:
Ad valorem taxes
Sales tax

Intergovernmental — state revenue sharing
Use of money and property:
Net decrease in fair value of investments
Interest
Other revenues

Total revenucs

Expenditures — sanitation:
Salaries, fringe benefits, and payrol! 1axes
Materials and supplics
Utilities
Repairs and maintenance
Insurance
Contracted services — waste hauling
Waste disposal fees
Miscellaneous
Capital outlay

Total expenditures

Excess of revenues over
expenditures

Other financing sources (uses):
Transfers out

Net change in {und balance
Fund balance, beginning of year

Fund balance, end of year

Sce accempanying independent auditors” report.

Special Revenuve Fund

Solid Waste Disposal Fund
Yeatr ended December 31, 2006
{unaudited)
Variance with
Original Final final budget
budget budget Actual pusitive (negative)
188,730 188,730 202,767 14,037
1,900,000 1,900,000 2,594,728 694,728
2,088,730 2,088,730 2,797,495 708.765
7,400 7,400 7,502 102
— _ (28,661} (28,661)
65,000 65,000 227,524 162,524
45 000 45,000 80,207 35,207
2,206,130 2,206,130 3,084,067 877,937
879,994 915,994 899,186 16,808
65,000 65,000 78,445 (13,445)
32,000 32,000 28,329 3671
63,500 63,500 47,091 16,409
65,110 65,110 65,110 _
230,000 230,000 193,787 36,213
380,000 380,000 349,593 30,407
231,880 229,880 217,424 12,456
1,500 1,500 1,483 17
1,948,984 1,082,984 1,880,448 102,536
257,146 223,146 1,203,619 980,473
(129,000) {129.0:00) {129,000} o
(129,000} (129.000) (129,000} —
128,146 94,146 1,074,619 980,473
5,557,501 5,557,501 5,557,501 —
5,685,647 5,651,647 6,632,120 980,473
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Special Revenue Fund

Road and Bridge Fund
Year ended December 31, 2006
(unaudited)
Variance with
Original Final final budget
budpet budpet Actual positive (negative)
Revenues:
Ad valorem taxes S 4,722,270 4,722,270 5,123,192 400,922
Intergovernmental:
State revenue sharing 193,000 193,000 189,216 (3,784)
Federal grants — — 2,000 2,000
Other state funds 90,000 90,000 303,411 213,411
Charges for services 85,000 85,000 108,057 23,057
Licenses and permits 23,000 23,000 30,735 7,735
Use of money and property:
Net decrease in fair value of investments — — {16,451} (16,451)
Interest 55,000 55,000 195,122 140,122
Other revenues 15,000 15,000 40,797 25.797
Total revenues 5,183,270 5,183,270 5,976,079 792,809 |
Expenditures: |
Highways and Streets:
Administrative:
Salaries, fringe benefits, and payroll taxes 798,642 815032 836,833 (21,801)
Materials and supplies 25,600 26,500 30,556 {3,956)
Utilities 15,000 10,000 5,440 4,560
Insurance 160,101 160,101 160,101 —
Interest 2,500 2,500 — 2,500
Miscellaneous 59,959 47,569 57,362 {9,793)
Capita! outlay 5,000 5,000 3,263 1,737
Total administrative
expenditures 1,066,802 1,066,802 1,093,555 (26,753)
Road Maintenance:
Salaries, fringe benefits, and payroll taxes 2,162,871 2,162,871 2,221,613 (58,742)
Materials and supplies 834,000 £30,000 725,014 104,986
Utilities 64,000 72,000 56,611 15,389
Repairs 405,000 405,200 363,656 41,344
Right-of-way maintenance 100,000 100,300 95,040 4960
Miscellaneous 168,000 164,000 125,950 38,050
Total road maintenance
expenditures 3,733,871 3,733,871 3,587,884 145,987
Total expenditures 4,800,673 4,800,673 4,681,439 119,234
Net change in fund balance 382,597 382,597 1,294,640 912,043
Fund balance, beginning of year 7,249,076 7,249.076 7,249,076 —
Fund balance, end of year b3 7,631,673 7,631,573 8,543,716 912,043

See accompanying independent auditors’ report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Special Revenue Fund
Parks and Recreation Fund

Year ended December 31, 2006

(unaudited)
Variauce with
Original Final final budget
budpet budget Actual positive (megative}
Revenues:
Ad valorem taxes S 894,330 894,330 973,598 79,268
Intergovernmental — state revenue sharing 37,000 37,000 36,592 {408)
Use of money and property:
Net decrease in fair value of investments —_ — {2,039 {2,039)
Rental, camping fees, and other 14,000 14,000 13,477 (523)
Interest 8,700 8.700 30,344 21,644
Other revenues 16,000 16,000 15,779 (221)
Total revenues 970,030 970.030 1,067,751 97,721
Expenditures:
Culture and recreation:
Salaries, fringe benefits, and payroll taxes 644,838 650418 640,574 9,844
Supplies 36,750 51170 52,531 (1,361)
Utilities 34,475 34.475 31,024 3,45]
Repairs and maintenance 45,000 45.000 41,856 3,144
Insurance 43,249 43,249 43,249 —
Miscellaneous 78,246 78,246 67,164 11,082
Capital outlay 1,500 1,500 1,334 166
Total expenditures 884,058 904,058 877,732 26,326
Excess of revenues over
expenditures 85,972 65,972 190,019 124,047
Other financing sources (uses):
Transfers out {50,000) (50.000) (50,000) —
Transfets in 20,000 20,000 —
(30,000) (30.000) (30,000) —
Net change in fund balance 35972 35,972 160,019 124,047
Fund balance, beginning of year 1,257,965 1,257,965 1,257,965 —
Fund balance, end of year b3 1,293,937 1,293,937 1,417,984 124,047

See accompanying independent auditors’ report.

66



CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Special Revenue Fund

Drainage Fund
Year ended December 31, 2006
{unaudited)
Variance with
Original Final final budget
budget budget Actual _positive (negative)
Revenues:
Ad valorem taxes b 1,227,770 1,227,770 1,331,331 103,561
Intergovernmental —
State revenue-sharing 50,100 50,100 49,180 (920}
Use of money and property:
Net decrease in fair value of investinents — —- {11,615) {11,615)
Interest 35,000 35,000 112,434 77,434
Other revenues 2,500 2,500 24,768 22,268
Total revenues 1,315,370 1,315,370 1,506,098 190,728
Expenditures — drainage — other:
Salaries, fringe benefits, and payroll taxes 37,210 37.210 40,330 (3,120)
Insurance 49,928 49,928 49,928 —
Right-of-way maintenance 345,000 345,000 344,960 40
Miscellaneous 136,210 136,210 101,038 35,172
Capital outlay 10,000 10,000 — 10,000
Total expenditures 578,348 578,348 536,256 42,092
Excess of revenues over
expenditures 737,022 737,022 969,842 232,820
Other financing sources (uses):
Transfers out (511,000) (511,000 (511,000) —
(511,000) (511,000) (511,000} —
Net change in fund balance 226,022 226,022 458,842 232,320
Fund balance, beginning of vear 3,523,569 3,523,569 3.523.569 —
Fund balance, end of year $ 3,749.591 3,749,591 3,982,411 2325820

See accompanying independent auditors’ report.
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CADDOQ PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Special Revenue Fund
Health Tax Fund
Year ended December 31, 2006
{unaudited)
Variance with
Original Final final budget
budpet budget Actual positive (nepative)
Revenues:
Ad valorem taxes $ 2,144,630 2,144,630 2,321,278 176,643
Intergovernmental —
State revenue sharing 89,000 89,000 87,651 (1,349)
Vaccination, impounding, boarding,
and adoption fees 98,500 98,500 80,359 (18,141)
Animal license and permit fees 1,000 1,000 645 (355)
Use of money and property:
Regional Lab rental 145,000 145,000 145,000 —
Net degrease in fair value of investments — _— (786) (786)
Interest 10,000 16,000 34,136 24,136
155,000 155,000 178,350 23,350
Other revenues 17,250 17,250 18,592 1,342
Total revenues 2,505,380 2,505,380 2,686,875 181,495
Expenditures — health and welfare:
Regional Lab health unit
Salaries, fringe benefits, and payroll taxes 40,564 40,564 39,814 750
Materials and supplies 3,950 1,950 834 3,116
Repairs and maintenance 11,500 11,500 11,606 (106)
Miscellaneous 8,266 §,266 3,113 153
Insurance 648 648 648 —
Capital outlay 800 800 856 (56)
Total Regional Lab health
unit expenditures 65,728 65,728 61,871 3,857
Animal services and mosquito control:
Salaries, fringe benefits, and payroll taxes 1,251,389 1,262,549 1,204,172 58,377
Insurance 59,694 39,694 59,694 —
Interest 700 700 40 660
Supplies 219,150 255,948 251,339 4,609
Utilities 69,500 64,500 65,782 3,718
Repairs and maintenance 77,000 77,000 76,874 126
Miscellaneous 143,437 143,437 129,862 13,575
Capital outlay 6,600 6,600 6,429 171
Total animal and mosquito
control expenditures 1,827,470 1,875,428 1,794,192 81.236
68 (Continued)




CADDO PARISH COMMISSION

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Highland health unit:
Salaries, fringe benefits, and payroll taxes §
Materials and supplies
Repairs and maintenance
Utilities
Insurance
Miscellaneous
Capital outlay

Total Highland health unit
expenditures

Vivian health unit:
Salaries, fringe benefits, and payroll taxes
Materials and supplies
Insurance
Repairs and maintenance
Utilities
Miscellaneous
Capital cutlay

Total Vivian health unit
expenditures

David Raines health center — repairs and
maintenance

Total expenditures
Net change in fund balance

Fund balance, beginning of year

Shreveport, Louisiana

Special Revenue Fund

Health Tax Fund
Year ended December 31, 2006
{unaudited)
Variance with
Original Final final budget
budget budgel Actual positive (negative)
226,861 226,861 235,982 {9,121)
10,400 10,400 15,408 {5,0038)
31,000 31,000 26,304 4,696
127,100 127,100 101,698 25,402
39,105 39,105 39,105 _
53,304 53,104 52,372 932
500 500 — 500
488,270 488,270 470,869 17,401
14,855 14,855 19,228 {4,373)
325 325 305 20
343 343 343 —
3,500 3,500 1,780 1,720
12,900 12,900 11,645 1,255
2,413 2413 2,290 123
200 200 197 3
34,536 34,536 35,788 (1,252)
30,006 30,006 30,006 —
2.446.G10 2.493 968 2,392.726 101,242
59,370 11,412 294,149 282,737
1,972,952 1,972 952 1,972,952 —
2,032,322 1,984,364 2,267,101 282,737

Fund balance, end of year b

See accompanying independent auditors® report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Special Revenue Fund
Law Officers Witness Fund

Year ended December 31, 2006

(unaudited)
Original Variance with
and final final budget
budget Actual positive (negative)
Revenues:
Criminal case charge $ 25,000 32,395 7,395
Fines and forfeitures — 148 148
Use of money and property:
Net decrease in fair value of investments -~ {833) (833)
Interest 4,200 7,776 3,576
Total revenues 29,200 39,486 10,286
Expenditures:
Criminal Justice:
Payments to law officers 10,000 48,750 (38,750)
Miscellaneous 31,162 11,150 20,612
Total expenditures 41,162 59,900 (18,738)
Net change in fund balance (11,%62) (20,414) (8,452)
Fund balance, beginning of year 219,185 219,185 —
Fund balance, end of year ¥ 207,223 198,77 {8,452)

See accompanying independent anditors’ report.



CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Special Revenue Fund
Biomedical Fund

Year ended December 31, 2006

(unaudited)
Original Variance with
and final final budget
budpget Actual positive (nepative)
Revenues:
Ad valorem taxes b 1,871,610 2,028,222 156,612
Intergovernmental revenues —
state revenue sharing 73,500 76,588 3,088
Use of money and property — interest — 796 796
Total revenues 1,945,110 2,105,606 160,496
Expenditures — economic
development;
Salaries, fringe benefits, and
payroll taxes 56,760 61,518 (4,758)
Interest 7,900 6,722 1,178
Reimburse Biomedical Research
Foundation operating expenses 2,200,000 2,032,610 167,390
Miscellaneous 11,983 11,785 198
Total expenditures 2,276,643 2,112,635 164,008
Net change in fund balance {331,533) (7,029) 324,504
Fund balance, beginning of year 432,072 482072 —
Fund balance, end of year b} 150,539 475,043 324,504

See accompanying independent auditors’ report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Special Revenue Fund

Riverbeat Fund
Year ended December 31, 2006
(unaudited)
Variance with
Original Final final budget
budget budget Actual positive (nepative)
Revenues: .
Gaming $ 2,000,000 2,000,000 2,017,898 17,898
Use of money and property:
Interest —_— — 4,904 4,904
Net decrease in fair value of
investments — — (233) (235)
Total revenues 2.000,000 2,000,000 2,022,567 22,567
Expenditures:
General government:
Administration 23,765 23,765 24,316 (551)
Other 139,590 139,590 139,590 —
Debt service — principal, interest,
and fiscal charges 438,770 438,770 438770 —
Total expenditures 602,125 602,125 602,676 (551)
Excess of revenues
over expenditures 1,397,875 1,397,875 1,419,891 22,016
Other financing sources (uses}:
Transfer in — — —
Transfer out (1,192,825) (1,212,885) {1,212,885) —
Total other financing uses {1,192 885) {1,212 885) {1,212 885) —
Net change in fund balance 204,990 184,990 207,006 22016
Fund balance, beginning of year 43,200 43,200 43,200 —
Fungd balance, end of year $ 248,150 228,190 250,206 22,016

See accompanying independent auditors’ report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Special Revenue Fund

Reserve Trust Fund

Year ended December 3, 2006

(unaudited)
Original Variance with
and Final final budget
budget Actual positive (negative)
Revenues:
Net decrease in the fair value of
investments b — (32,650) (32,650)
Interest income 105,000 266,418 161,418
Total revenues 105,000 233,768 128,768
Total expenditures — general government 7,817 7,797 20
Excess of revenues over
expenditures 97,183 225,971 128,788
Other financing sources — transfers in 300,000 300,000 —
Net change in fund balance 397,183 525,971 128,788
Fund balance, beginning of year 7,039,811 7,039,811 —
Fund balance, end of year $ 7436994 7,565,782 128,788

See accompanying independent auditors’ report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and

Changes in Fund Balance — Budget and Actual

Special Revenue Fund
Economic Development Fund

Year ended December 31, 2006

(unaudited)
Original Variance with
and final final budget
budget Actual positive (negative)
Revenues:
Gaming $ 128,000 143,224 15,224
Use of money and property
Parking rental 1,800 1,650 {150)
Net decrease in the fair value of
investments — (818) (818)
Interest 3,500 7,334 3,834
Other revenues 200 — (200)
Total revenues 133,500 151,390 17,890
Expenditures:
Economic development 168,500 168,500 —
Miscellaneous 7,885 7,864 21
Total expenditures 176,385 176,364 21
Other financing sources (uses):
Transfers in 42,885 42,885 —
42,885 42 885 —
Net change in fund balance — 17.911 17,911
Fund balance, beginning of year 226,377 226,377 —
Fund balance, end of year h) 226,377 244 288 17,911

See accompanying independent auditors’ report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Special Revenue Fund
Criminal Justice Fund

Year ended December 31, 2006

{unaudited)
Original Variance with
and final final budget
budget Actual positive (negative)
Revenues:
Ad valorem taxes $ 1,731,865 1,885,240 153,375
Intergovernmental:
State revenue sharing 70,200 71,091 891
Total revenues 1,802,065 1,956,331 154,266
Expenditures:
Criminal justice — other 196,236 177,978 18,258
Total expenditures 196,236 177,978 18,258
Excess of revenues over
expenditures 1,605,829 1,778,353 172,524
Other financing sources (uses):
Transfer out (1,700,000) (1,700,000) —
(1,700,000) {1,700,000) —
Net change in fund balance (94,171) 78,353 172,524
Fund balance, beginning of year 413,031 413,031 —_
Fund balance, end of year $ 318,860 491,384 172,524

See accompanying independent auditors’ report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual

Debt Service Fund

Year ended December 31, 2006

(unaudited)
Original and Variance with
final final budget
budget Actual positive (negative)
Revenues:
Ad valorein taxes 3 2,037,210 2,270,757 233,547
Total revenues 2,037,210 2,270,757 233,547
Expenditures — Debt Service:
Principal retirement 1,800,000 1,800,000 —
Interest 243,440 243,440 —
Fees and charges 106,586 109,229 (2,643)
Total expenditures 2,150,026 2,152,669 (2,643)
Net change in fund balance (112,816) 118,088 230,904
Fund balance, beginning of year 1,630,291 1,630,291 —
Fund balance, end of year $ 1,517,475 1,748,379 230,904

See accompanying independent auditors’ report.

76




STATISTICAL
SECTION




LL

"uodar  sioppne Juapuadapu; Suiiusdwosor aes - paypneuq
‘saunptpuadxe pung 12000ad [enldes sspnjaxg “pung s0IAIag 1ga(d pue ‘SpUnJ aUSAYY [eleads ‘puny esauan sapnjouy,

086'879°vS  OP6'0T8F  666'88CT'T  EOE'SIYS CO6°BLR'L  95Z°9fS PPOPOI'E  9LT'8L9'p  BS8U6E'I1 Q19'60CP]  ET8'BTTT 9002
866'791°PS  TEL'9SE'Y  SYT'ORL'T  SHPT09'® S6ETORT  108°LZS TLL'680'C  6LV'OLV'Y  BOO'PEL'TL  LISL89'€l  +HS'SOIT £002
GEC'PPT'PS  B1L'060°S  LEG'GRLT  91€°0LE'8 0T'Y6TT  PISEIS 809°L¥9'c  101'VIE'Y  699'¢88'CL  LOT'%pI'¥l  BOI'1ET'T 00T
TLE'TTI'9s  TLE'BIOS  TSO'880°T  688°888°I1  916°208'1  091'vZt ¥Z9°199'CT  OLVOTY'v  LET'OPL'ID  €LLSBL'El  6E6'€8T'C £002
ELV'TLO'8S  I16T'OVIY  YOL'GYE'T  081°9L6'W1  S19'MRL1  866°86T 9L6'00F'T  SLO'CIY'y  TSCGOP'TI  8SSHES'El  090'661°C zoce
8OV'€09'8F  0SP'699'T  THI'OZY'T  6LLVO06L 958891 6ZS'66E T00°61P'C  60P'OLI'Y  OEEPIL'IL  SIVLPLTI  095°50S°C 1002
165'95¢'st  TISTBST  SOT'90T'T  L6E'ELO'6 PET9PST  915°8FK6 8TT99L'T  TOO'GLTY 1588696 8LS'189°TI  BOL'ELZT 0002
POC'IER LY 6LV'618'Y  PLS'8L8T  BE9OESTIT  IPI'SOS'T  9ZSBET £99°0L0°T  0TF'ILG'E  OOF'TPS'®  LOSL90'T1  Z1040T°C 6661

OIT'619' 1y vPI'99%'y  TEC'OLS 895°065°L P9 T8E] 0r9°0¥T 6LV PLOT 10¥V'916°c TH#'L0S'R FEETLEDT  690'660°T 8661
SOS'PES'RE  PRO0O9Y  PBT'SEY'L  OLL'FL69 6T LELT §39°09¢ OCL 1LT'T  €9190L9°'C  TBI'6PO'L $9L791'6 199'796°t §  £661
(€301, NNAIIG juawndopaadd  uUOHEINIDY aoneIueg |uwu=::.... saed $)32.08 PuUe B[ pUE ansnr JURTIUIIA0S FTTYY
a dWoucdy puE MmN duwpping sAemudIyg yyeay [eumL Dy [CEELiETSY [easyl

9002 “1£ 12quiadac] YSNON £661 ‘1€ 1QUIROS(T PIPUS S1eak |23st]
(py BoHOUN] Aq samupuadxy [BIUSUIUIA0Y) [EI3U3H

BURISINOT] “LodaAliys
NOISSINIAOD HSIMVd OddvD

T3qel




3L

pung 351195 1Go(] PUL SPUNJ SnUIAY [e1oadg ‘pUN [RISUID) SAPNYIU]

ypodas s1onpne juspusdapur Fuifuedwosse 208 — parpreun

(1

H - LIN

879'9T1F9 115'889 1€9°65€°1 9PE'POET £59'162 11Z°65r 939°L¥6T1 6TLS8S I¥L'608'sH 9002
SET06Z°19 £52°965 TEE' 1001 80T°9L€°T 920001 sTTITL ShLBPL'E] 0E€'L6P LTRN S ardd £007
I81°,88°8S [411¥ 949 £E6'85S 11E'86b°T LEY'PT 61£'¢9 SIIv68'El 1 T AT I8L'LBY' OF vO0T
1L£°8EE°98 691°L6E 669°819 081°9£9°C 0T'1e 978°001 COTTIEL ¥ 60T°EES I188°60L"LE £00T
60€°819°¢S Z06'¥I9 TLS'6LL SIYE8PT 061902 $01Z9 PEOI9LE] LBS'66E PHT1IE'SE z00T
69€'656'€S 686°€0S ZeesI 616°08b°T 80E°¥31 SPO'EL ge0°6£1°¢1 LYL'TYY 121°786'5¢ [ogz
96¥'SYL DS £TLLOL ¥8T'TZIN £70°995°Z 66T°0L1 L09'LY PLIEEL Y veS'1LE Z61°010'FE 0007
£19°710°s¥ 07289 89Z'€L1'l PEL VST 6E6'EST £81°89 T8L281°6 LI9'0cy TOV'PLL'EL 6661
1989t Lp SRITLE TEE96I'] 619697°C 75€'891 16299 rL6'€69'6 890'96€ 16L°O1E'EE 8661
S8L'R1I8'SY LZS'PO¥ £18'¢86 68¥°9L1'T 9L1'L81 L91°68 (A AN7AR:! I9€°L6E 060°PBYEC Le6l

a0}, SANUIAIL Ayadoad T Sunuen $2.10}19].105 $331A338 40 [eIvam swiad FIUIWSSISE FCEL

EETN Ty pus Lsuom puE saugj SUOSSWWD -uI3A03 puE jeaads [easiy
Jo asn pus BE)1 | S35UIN'] pue sa%x%¥ ],

T2Aq8L

‘sadaeyd ‘saay

9007 “1€ 12quIadac] y3nody) 1661 °1€ J9qUIDa( Papuo sIeak [eds ]
30In0g AQ $3NUIASY [BIUSWILISAOD) [EI2UID)

1§¥]
eueISIne| ‘Wodardigg
NOISSIININOO HSIdVd 0advO




6L

‘wodas sionpne apusdapu FuAueduiosde 208 — pRPIRU(

'saxe Auadoud Joj uontuBoesas anuaasl Butuiunaiap ul pazinn LIS 10] SJUIWAEIS [BIOURLY O] € 310U 33§ ©

Jeak wenbasgns jo of [ady y3noay suonas{oD)

&)

s12p10 aduey> wOISSIUNUOY X8 BuessinoT juanbasqns 101 pasnipe [jo1 ewBLIo 13 W

HE LTS
%i'8 pEC'LIS'E %Els LE6'QLR6E - %E16 LEG'DLR'6E L6T'8RI‘EY %00T
%6'L §6T910°T %176 8I¥°LS0°6E 99ZTETT %l'l6 TSI'$T8LE ELY'ELO"LY 007
%L'L RET'C96°T %96 Z1E'606°9¢ rA-A %] %t'T6 OLL'9¥9' st 80+ 119°8€ $002
%9 616°LYTT %6't6 SO9°LYS'PE LYL'TO8 %S5 [6 858'¥RO°EE AN TN £00T
%9t TOr'e0L %b 96 §98°¢9¢'TE L6T'BLB %8't6 $9C°L3PIE LYT1LS"EE 2007
%06t £09°61L°1 %1'66 SES'CIT'EE $60'vT8 %l T6 0Py 16£°2€ BEL'SE6PE 1002
26l [6vSEL’ %876 L96°T6E [E 988°8€8 %l l6 120°#$5'0€ BSF'RTIES 000¢
%l SET'STO0' %6'96 LSK'EECTE 9LE'RSO1 %8 €6 180°CLT 1E [AVA: 1330 33 6661
%8'T trl'vls %Z°L6 909°785"1E 650°¢TT'1 %¥'t6 LS 85808 6FL915"TE g6sl
%19 SECCBE'T %6't6 951°ILE 0L 901°L8L %r'l6 050'F85°6¢ 16995828 661
AAa] Xu) |B)0) $SAXE) AA3| X¥1 P3N 0d () SUCHIIOD PAIN[0 AAD] () SUONIIN[0D ) AAJ| FCEYS
0} 52x¥) yuanbunpap 0} UO1IA[[0I i oL xe3 juanbmpaq Jo Rl XEB] JUa.In’) X¥) [E30] leasi
juanbuspap SuipuwisinQ 18)0} JO 0By
Jooney

€91qe ],

900Z YSnoIyl L66 SIESA KB
SUOTINS| |0 puUR 5atadT Xe ] Auadolg

gueISINOT “Lodaaaiyg

NOISSIWIOD HSIdVd OaQdv)




CADDO PARISH COMMISSION
Shreveport, Louisiana

Assessed and Estimated Actual Value of Taxable Property
Fiscal years ended December 31, 1997 through December 31, 2006

Fiscal Assessed Estimated
year value actaal value
1997 1,032,835,570 8,935,788,933
1998 1,053,910,790 9,119,621,300
1999 1,077,027,570 9,318,879,200
2000 1,131,885,010 9,814,671,700
2001 1,148,501,080 9,981,031,476
2002 1,151,282.410 10,086,000,233
2003 1,190,764,070 10,470,241 ,933
2004 1,364,082,180 12,175,249,333
2005 1,401,867,050 12,532,062,933
2006 1,473,087,590 13,142,876,900

Table 4

Ratio of

assessed value

to estimated
actual value

Note: Assessed values are established by the Caddo Parish Tax Assessor on January 1
of each year at approximately 10-15% of actual market value, depending upon the
property classification. A revaluation of all property is required to be completed
no less than every four years. The last such revaluation was completed for the
tax roll of 2004. The next revaluation will be completed as of January 1, 2009 for
the 2008 tax roll.

Unaudited — see accompanying independent auditors’ report.

80

11.6%
11.6%
11.6%
11.5%
11.5%
11.4%
11.4%
11.2%
11.2%




8

‘wodar  s1oupne uspuadapin Suriuedwonsse 535 — payipneuy

WRIAI A JO UMO] o pue Bedaaaiyg Jo A1 sy minm sisiedxe 1oy saiey

Jossassy XB1, YsHed OppRD) A AQ PRIy 5B [(0J XU) [BUIBHO Jad

“ysued sy Uiy S3%E] Wa0EA pe Suifas) Ausuns

sos1p Fuixe pue santedisiunw [lews 1210 A1 YL JUSIUSSISSE YSIRd [210) 3 Jo 4. L L Apiemnnoidde pue uonemdod
ysured e300 2u3 30 949°64 AlEwixoidde sdepase Yot ‘Knjediomnu 159318] 3 Jo AAJ] puk saias] uiddejiaac apimysued sepnjoug

[F4]

(1}

183)0N
FE0'E0£"90T LET'SEE ¥ B08'L9¥'51 7911926 LET'889'EY L0'8L1 ¥9'op LV'El £9'08 TELE 9002
606'0L6'561 995°2L1°TS Z06'9¥S k1 ROL'LL1'S8 ELY'ELOTY LOo6L1 P99y Lrei $9'18 16LE $00T
$EL'EER'R8I 0£F'695°16 955'856'E1 1PE'r69'v8 80¥'T19°8¢ WELT $0'9 trel £218 85°9¢ #0027
£91'SR9'LLL TEH' 1086 1P9'6S L€l OPS'REQ'SL ¥I5'56L'9¢ 16°E6I OE'ls 23 41 Lres oror £00T
S¥L'P9r'691 £80'€95°8Y S96'P9L'T1 9T8 Y95 bL LIT'ILS'EE 16°€61 oL'ls 141 LT48 oror 7002
1LY EPT'691 v1€'730'8Y 01¥'85L'El 509'L9P'EL BEI'SE6HE €261 oE1s v6¥ €098 S1ov 1002
3LE'TEL'E9I B18'976'sY LES'EIS'TT SOV'LEL'LL BSH8TILE wos! oL'1s 1134] £9's8 $6°8¢ 000Z
SITLLr18] POP'ELL'bP DET'LE6'1] 698'TL0'CY EATA 1y TL161 €918 v6'pl 36'€8 Lriy 6661
TSH P60 VS | STS'ECI'PF 659'LE9'11 61590859 6pL'915TE el £9'1§ 2341 8rv3 AN 8661
£91°EHS 161 686'506'TY £16°06¢'11 SEL'RIN'Y 9T5'6LETE 75'¢61 £9'18 ¥6bi 8058 Wiy 3 L1661
fejol u.—enu.ru..-_w maayyg S[00Yoy UOIESITNI0 ) j€iol temu.bﬁ.:-m Jrgqs SIoOIS OSSO JEA
oD Jo & LELE |
IpLuysIEg (g FPIAASUITY
S TEL AMIBA PIEISTY N'1S 1od SR XN,
9007 ‘1€ Joquada(] Y3nosq) L661 1€ J9qua3(] papus seak [eastd
(y STUSWILIACD Suiddepaa() pue 10211(J — $91A27] XB], puR sa1ey Xe] AMadold
eueisinog ‘wodaraigg
NOISSININOD HSRIVd 04dvO
€ 3qe]




Fiscal
year

1997
1998
1999
2000
2001
2002
2003
2004
2005
2006

Table 6

CADDO PARISH COMMISSION
Shrevepott, Louisiana

Special Assessment Collections
Fiscal years ended December 31, 1997 through December 31, 2006

Amount of Percentage of

installment Total revenue to

assessments revenue assessments

due collected due
$ 67,511 192,309 284.86%

79,794 116,467 145.96%
77,711 122,905 158.16%
68,174 121,092 177.62%
59,645 94,817 158.97%
54,152 68,423 126.35%
39,128 108,487 277.26%
36,548 18,816 133.57%
28,856 37,084 128.51%
14,553 15,599 107.19%

Unaudited — see accompanying independent auditors’ report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Computation of Legal Debt Margin M

Table 8§

December 31, 2006
Juvenile Health
Jails Justice Unit

Assessed value $1,473,087,590
Debt limit — 10% of assessed value for

any one purpose 3 147,308,759 147,308,759 147,308,759
Deduct — amount of debt applicable to

debt limit 3,429,500 1,320,500 1,880,000
Legal debt margin $ 143,879259 145,988,259 145,428,759

Note:
()

State law allows a maximum of 0% of the assessed valuation for bonded debt

for any purpose and 35% of the total assessed value for all purposes. A total of
approximately $508,950,657 of additional bonded debt could be approved for

issuance pursuant to the 35% limitation.

Unaudited — see accompanying independent auditors’ report.
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Caddo Parish Commission

Caddo Parish School Board
City of Shreveport

CADDO PARISH COMMISSION
Shreveport, Louisiana

Computation of Direct and Overlapping Debt
December 31, 2006

Table9

Percentage of ‘Parish’s
debt applicable share
Net debt to the Parish of debt
4.881,622 100% 4,881,622
520,934,000 100% 520,934,000
326,142,000 99% 322,880,580
851,957,622 848,696,202

Unaudited — see accompanying independent auditors’ report.
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CADDO PARISH COMMISSION

Fiscal years ended December 31, 1997 through December 31, 2006

Shreveport, Louisiana

Demographic Statistics

Table 11

Fiscal Median Schoel Unemployment
year Population o age ¥ enrollment ¥ rate
1997 244,943 34 48,018 6.8%
1998 242,471 34 46,832 4.5%
1999 241,587 34 46,653 3.8%
2000 252,161 35 45,120 3.2%
2001 252,574 35 44,943 6.4%
2002 252,770 35 44,722 6.8%
2003 254,216 35 44,532 6.1%
2004 254971 34 43,603 3.7%
2005 255,383 34 44,040 4.8%
2006 254,216 34 45,152 4.0%

Notes:

)
@)
3)
&)

Research Division, Louisiana Tech University

Center for Business Economic Research, Louisiana State University, Shreveport

Caddo Parish School Board

Louwisiana Department of Labor

Unaudited — see accompanying independent auditors’ report.
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CADDO PARISH COMMISSION

Date of first settlement
Date of parish formation
Area — square miles
Form of government
Date established

Number of employees

Square footage of major buildings:
Caddo Parish Courthouse
Caddo Parish Commission Building
Caddo Parish Health Unit
Fleet Services Garage
Juvenile Court
Caddo Correctional Center
Caddo Animal Control Center
Library (main branch)
Government Plaza (parish portion)

Roads and bridges:
Miles of roads
Number of bridges maintained

Parks and recreation:
Parks — number of acres
Number of playgrounds
Number of picnic areas
Number of boat launching ramps

Public libraries:
Number of library branches
Number of books
Annua] circulation

Sanitation:
Number of collection compactors
Tons of solid waste collected

Shreveport, Louisiana
Miscellaneous Statistics

December 31, 2006

Unaudited - see accompanying independent auditors’ report.

90

Table 14

1,835

1,838

852
Council-Manager

1,984

401

205,500
44,385
46,056
21,000
57,244

311,000
13,700
80,000
38,462

803
176

875
11
12

7

20
670,000
1,200,000

17
16,545




Commissioners:
Lindora Baker
Joyce M. Bowman
Robert Charles Brown
Clifford R. Collins
David F. Cox
John P. Escude
Gilford L. Gillen
Sam L. Jenkins
Michael D. Long
Stephanie Lynch
Rose Wilson McCulloch
James H. Morris
Carl A. Pierson
Jimmy F. Smith
Ronald A. Webb, Sr.

CADDO PARISH COMMISSION
Shreveport, Louisiana

Compensation Paid to Commissioners
December 31, 2006

Unaudited — see accompanying independent auditors” report.

9

$

Table 15

Compensation

18,960
17,396
18,960
18,960
18,960

1,580
18,960

1,580
17,380
18,960
18,960
18,960
19,060

1,580
18,463

228,719
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Suite 1900
333 Texas Street
Shreveport, LA 71101-3692

June 29, 2007

The Members of the Caddo Parish Commission
Government Plaza
Shreveport, Louisiana

Dear Commisstoners:

We have audited the financial statements of the governmental activities, each major fund, the aggregate
remaining fund information, each nonmajor governmental, internal service, and fiduciary fund of the
Caddo Parish Commission (the Commission) as of December 31, 2006 and have issued our report thereon
under date of June 29, 2007. Under our professional standards, we are providing you with the attached
information related to the conduct of our audit.

Our Responsibility Under Professional Standards

We have a responsibility to conduct our audit of the financial statements in accordance with professional
standards. In carrying out this responsibility, we planned and performed the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether caused by
error or fraud. Because of the nature of audit evidence and the characteristics of fraud, we are to obtain
reasonable, not absolute, assurance that material misstatements are detected. We have no responsibility to
plan and perform the audit to obtain reasonable assurance that misstatements, whether caused by error or
fraud, that are not material to the financial statements are detected.

In addition, in planning and performing our audit of the financial statements, we considered internal
control over financial reporting (internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements but not for the purpose of expressing an
opinion on the effectiveness of the Commission’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Commission’s internal control.

Significant Accounting Policies and Unusual Transactions

The significant accounting policies used by the Commission are described in note 1 to the financial
statements.

We noted no transactions entered into by the Commission that were, both significant and unusual and that,
under professional standards, we are required to inform you of, or transaction of which there is a lack of
authoritative guidance or consensus.

KPMG LLP a U 5. limitad Labilty partnarahip, is the US.
member I of KPMG Intemational, a Swiss cooperative.




The Members of the Caddo Parish Commission
June 29, 2007
Page 2

Management Judgments and Accounting Estimates

The preparation of the financial statements requires management of the Commission to make a number of
estimates and assumptions relating to the reported amounts of assets and liabilities and the disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the period,

Management’s estimate of their claims payable in the insurance funds is based primarily on an analysis of
historical trends and knowledge of claims. We evaluated the key factors and assumptions used to develop
the payables in determining that these payables are reasonable in relation to the financial statements of the
Commission taken as a whole.

Audit Adjustments and Uncorrected Misstatements
Audit Adjustments

We proposed one correction relating to accrued liabilities, which has been recorded by the Commission.
The correction was not considered material in relation to the financial statements taken as a whole;
however, such adjustments may impact the periodic reporting of liabilities through the financial reporting
system. Attached is a copy of this adjustment.

Uncorrected Misstatements

In connection with our audit of the Commission’s financial statements, we have discussed with
management certain financial statement misstatements that have not been corrected in the Commission’s
books and records as of and for the year ended December 31, 2006. We have reported such misstatements
to management on a Summary of Uncorrected Misstatements and have received written representations
from management that management believes that the effects of the uncorrected financial statement
misstatements are immaterial, both individually and in the aggregate, to the financial statements taken as a
whole. Attached is a copy of the summary that has been provided to, and discussed with, management.

Other Information in Documents Containing Audited Financial Statements

Our responsibility for other information in documents containing the Commission’s financial statements
and our auditors’ report thereon does not extend beyond the financial information identified in our
auditors’ report, and we have no obligation to perform any procedures to corroborate other information
contained in these documents, for example, Management’s Discussion and Analysis, introductory and
statistical sections, and budgetary comparison information. We have, however, read the other information
included in the Commission's financial report, and no matters came to our attention that cause us to
belicve that such information, or its manner of presentation, is materially inconsistent with the
information, or manner of its presentation, appearing in the financial statements.

Disagreements With Management

There were no disagreements with management on financial accounting and reporting matters that, if not
satisfactorily resolved, would have caused a modification of our auditors’ report on the Commission’s
financial statements,




The Members of the Caddo Parish Commission
June 29, 2007
Page 3

Consultation With Other Accountants

To the best of our knowledge, management has not consulted with or obtained opinions, written or oral,
from other independent accountants during the year ended December 31, 2006.

Major Issues Discussed With Management Prior to Retention

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with manapement each year prior to our retention as the Commission’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing our audit.

Material Written Communications

Attached to this report, please find copies of the following material written communications between
management and us:

1)  Engagement letter; and
2)  Management representation letter.
KPMG’s System of Quality Control and Related Matters

The enclosed document entitled, “KPMG - Our System of Quality Controls,” including the attached
addendum, is being provided to communicate to you matters related to KPMG’s system of quality control.

¥k k k Xk kR

This information is intended solely for the information and use of the Commissioners, management, the
state of Louisiana Legislative Auditor, federal awarding agencies, and pass-through entities, and is not
intended to be and should not be used by anyone other than these specified parties.

Very truly yours,

KPMe P



CADDO PARISH COMMISSION
Shreveport, Louisiana

OMB Circular A-133 Report
December 31, 2006

(With Independent Auditors’ Reports Thereon)
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Suita 1500
333 Texas Street
Shreveport, LA 71101-3692

Independent Auditors’ Report on Internal Control Qver Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statemeats
Performed in Accordance With Government Auditing Standards

Members of the Caddo Parish Commission
Caddo Parish Courthouse
Shreveport, Louisiana:

We have audited the financial statements of the governmental activities, each major fund, the aggregate
remaining fund information, each nonmajor governmental, internal service, and fiduciary fund of the
Caddo Parish Commission (the Commission) as of and for the year ended December 31, 2006, which
collectively comprise the Commission’s basic financial statements and have issued our report thereon
dated June 29, 2007, which included an adverse opinion on the omission of the aggregate discretely
presented component units. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, 1ssued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Commission’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Commission’s internal contro! over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Commission’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of contro] deficiencies,
that adversely affects the entity’s ability to initiate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the entity’s financial statements that is more than inconsequential will
not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the entity’s internal control.

1
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Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

We noted certain matters that we reported to management of the Commission in a separate letter dated
June 29, 2007.

This report is intended solely for the information and use of the Commissioners, management, the state of
Louisiana Legislative Auditor, and federal awarding agencies and pass-through entities, and is not
intended to be and should not be used by anyone other than these specified parties.

KPMe LLP

June 29, 2007




KPMG LLP

Suite 1900

333 Texas Street
Shravaport, LA 71101-3602

Independent Auditors’ Report on Compliance With Requnirements Applicable to Each
Major Program and on Internal Control Over Compliance in Accordance With
OMB Circular A-133 and on the Schedule of Expenditures of Federal Awards

Members of the Caddo Parish Commission
Caddo Parish Courthouse
Shreveport, Louisiana:

Compliance

We have audited the compliance of the Caddo Parish Commission (the Commission) with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to its major federal programs for the year ended
December 31, 2006, The Commission’s major federal programs are identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is
the responsibility of the Commission’s management. Our responsibility is to express an opinion on the
Commission’s compfiance based on our audit.

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards; the
standards applicable to financial audits contained in Goverrment Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the Commission’s
compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does
not provide a legal determination of the Commission’s compliance with those requirements,

In our opinion, the Commission complied, in all material respects, with the requirements referred to above
that are applicable to each of its major federa! programs for the year ended December 31, 2006.

Internal Control Over Compliance

The management of the Commission is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the Commission’s internal control over
compliance with requirements that could have a direct and material effect on a major federal program in
order to defermine our auditing procedures for the purpose of expressing our opinion on compliance but
not for the purpose of expressing an opinion on the effectiveness of internal contro! over compliance.

Accordingly, we do not express an opinion on the effectiveness of the Commission’s internal control over
comphiance.

3
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A control deficiency in an entity’s internal control over compliance exists when the design or operation of
a control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the entity’s ability to administer a federal program such that there is more than a
remote likelihood that noncompliance with a type of compliance requirement of a federal program that is
more than inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity’s intemal control.

Our consideration of intemal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in the entity’s internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal contro! over compliance that we consider to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, each major fund, the aggregate
remaining fund information, each nonmajor governmental, internal service, and fiduciary fund of the
Commission as of and for the year ended December 31, 2006, and have issued our report thereon dated
June 29, 2007, which included an adverse opinion on the omission of the aggregate discretely presented
component units. Qur audit was performed for the purpose of forming opinions on the financial statements
that, collectively, comprise the Commission’s basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by OMB
Circular A-133 and is not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a

whole.
This report is intended solely for the information and use of the Commissioners, management, the state of

Louisiana Legislative Auditor, federal awarding agencies, and pass-through entities, and is not intended to
be and should not be used by anyone other than these specified parties.

KPma P

June 29, 2007



CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Expenditures of Federal Awards

Year ended December 31, 2006

Federal Grant number/
CFDA pass-through Federal
Grantor title number number expenditures
U.S. Department of Agriculture
Pass-through State Department of Food and
Nutrition Services — Food Nutrition Grant 10.555 05-SF5-042 $ 58,216
Total U.S. Department of Agricuiture 58,216
U.S. Department of Housing and Urban Development
Section 8 Housing Assistance Program 14.871 LA 184V003-005 412,614
Total U.S. Department of Housing and
Urban Development 412,614
U5, Department of Justice
Pass-through Louisiana Commission on Law Enforcement
and Administration of Criminal Justice:
Title V Delinquency Prevention Program
(Truancy Grant) 16.548 W02-1-002 24,553
Title I - Reducing Gun Violence 16.509 F03-8-004 27,489
Juvenile Accountability Incentive Block Grant 16.523 A98-8-03 45,629
Total U.S. Department of Justice 97,671
U.S. Department of Homeland Security
Pass-through Caddo/Bossier Office of Homeland Security
— Homeland Security Grant 97.067 017-99017-01 14,911
Total U.S. Department of Homeland Security 14,911
U.S. Department of Health and Howmnan Services
Pass-through Louisiana Department of Health and
Hospitals:
Substance Abuse and Mental Health Services —
Access to Recovery 93.275 H79-TI16799-01 81,412
Social Services Block Grant — Juvenile Justice
Services Integration 93.667 046-290 55,578
Pass-through Louisiana Office of Youth Development
Title IV-E of the Social Security Act — Federal Payments
for Foster Care and Adoption Assistance 93.658 0301-LA-1401 401,576
Head Start 93.600 06CHG376/25 §,600,000
Total U.S. Department of Health and
Human Services 9,138,566
U.S. Department of Education
Pass-through Caddo Parish School Board — Title 1 Grants
to Local Educational Agencies — Basic Grant Program 84010 N/A 32,773

Totat U.S. Department of Education

See accompanying notes to schedule of expenditures of federal awards.

5
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Schedule of Expenditures of Federal Awards
December 31, 2006

(I} General

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the
Caddo Parish Commission’s (the Commission) primary government and is presented using the modified
accrual basis of accounting. The information in this schedulz is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Therefore, some amounts presented in this schedule may differ from amounts presented in,
or used in the preparation of, the Commission’s primary government financial statements.

(2) Subrecipients

Of the federal expenditures presented in the schedule, the Commission provided federal awards to
subrecipients as follows:

Federal Amount
CFDA provided to
Program title number subrecipients
Head Start 93.600 $ 8,600,000




CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Findings and Questioned Costs
Year ended December 31, 2006

Section 1 — Summary of Auditor’s Results
Primary Government Financial Statements

Type of report issued: Adverse opinion for the discretely presented component units and unqualified opinion on
the primary government

Internal control over financial reporting:

s  Material weaknesses identified? No

» Significant deficiencies in internal control were disclosed by the audit of the primary government financial
statements? None reported

Noncompliance material to primary government financial statements noted? No
Federal Awards
Internal control over major program:
»  Material weaknesses identified? No
» Significant deficiencies in internal control over major program? No
Type of auditor’s report issued on compliance for major program: unqualified opinion

Any audit findings disclosed that are required to be reported in accordance with section 510(a) of OMB Circular
A-1337No

Identification of major program;

CFDA number Name of federal program or cluster
93.600 United States Department of Health and Human Services — Head
Start
14.871 United States Department of Housing and Urban Development —

Section 8 Housing Assistance Program

Dollar threshold used to distinguish between Type A and Type B programs: $300,000

Auditee qualified as a low-risk auditee under section 530 of OMB Circular A-133: Yes

7 (Continued)




CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Findings and Questioned Costs
Year ended December 31, 2006

Section 2 — Primary Government Financial Statement Findings

None

Section 3 — Federal Award Findings and Questioned Costs

None




Suite 1800
333 Texas Street
Shreveport, LA 71101-3692

June 29, 2007

CONFIDENTIAL

The Members of the Caddo
Parish Commission

Dear Commissioners:

We have audited the financial statements of the governmental activities of the Caddo Parish Commission
(the Commission) and the combining, individual fund, and government-wide financial statements of the
Commission as of and for the year ended December 31, 2006, and have issued our report thereon dated
June 29, 2007. In planning and performing our audit of the financial statements of the Commission, we
considered internal control in order to determine our auditing procedures for the purpose of expressing our
opinion on the financial statements but not for the purpose of expressing an opinion on the effectiveness of
the Commission’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Commission’s internal control,

During our audit, we noted certain matters involving internal control and other operational matters that are
presented for your consideration. These comments and recommmendations, all of which have been
discussed with the appropriate members of management, are intended to improve internal control or result
in other operating efficiencies and are summarized as follows:

INFORMATION TECHNOLOGY (IT)

Segregation of Duties conflicts — A formal segregation of duties process has not been adopted by the
Commission. The lack of formally defined segregation of duties requirements for financial systems
increases the probability of users gaining access to financial application functions that may conflict with
financial process segregation of duties responsibilities. We recommend that IT and business unit
management formally document segregation of duties responsibilities and assess IT user access to confinm
that no segregation of duties issues exists. The results of this review should be documented and retained
for audit purposes.

Management’s Response — Due to the small size of the Information Services (IS) Division (three
employees), segregation of duties js inherently not possible. It is extremely critical to the Commission’s
operations that all three employees in the division can backup each other at any point. Since the duties of
the IS Division can not be fully segregated, the following compensating controls are in place or will be put
in place to reduce the risk of errors or irregularities:

» Access to the computer system is controlled through the Change Control Form, which is used to

document all access rights to the system and must be approved by the supervisor, department head,
Director of Finance, and the IS Manager.

KPMG LLF, & U.S. kmited kakrlity paringrship, 15 the U.&.
member irm of KPMG Internationsl, a Swiss cooperative.



The Members of the Caddo
Parish Commission

June 29, 2007

Page 2

s The IS Manager will conduct periodic reviews of all access rights internal to the financial system
and the network itself to ensure that rights controlled through the change control form are in fact
implemented as the form indicates, This review will also provide all department directors with a
listing of access granted to individual users based on security templates and security groups.
Department heads will have to verify their users’ rights by signature. The review will be fully
documented and maintained on file in Information Systems.

The Director and Assistant Director of Finance review the financial records of the Commission on a
monthly basis which includes a review of the individuals responsible for performing certain transactions.

Formal approvals and review of access rights — No formal documentation exists for the changes to
rights or review of rights in the system. The lack of formally defined approvals of users’ access rights
increases the possibility that users have inappropriate access to financial systems. We recommend that IT
and business unit management formally document all approvals of access rights and also review users
rights on a periodic basis going forward. The results of this review should be documented and retained for
audit purposes.

Management’s Response — In the second quarter of 2006, the Commission instituted a change control
form in response to a similar finding for the 2005 audit. All access to systems, email addresses, account
creation and removal, firewall port requests, remote access, etc. are controlled through this form which
must be reviewed and signed by a supervisor, the Human Resources Manager, the Finance Director, and
the Information Services Manager, as appropriate. Several of the completed change forms were reviewed
during KPMG’s examination and KPMG matched new employees with forms to ensure that a form had
been completed for new hires. As noted above, we will also conduct periodic reviews of all access rights
internal to the financial system and the network itself.

Use of default administrator ids — During our examination of backup job run logs, it was discovered that
some administrator accounts on key financial servers may still be the manufacturer’s default ids. The use
of default ids increases the risk of unauthorized access to critical financial servers. We recommend that
default administrator system accounts be modified and if applicable, the default passwords changed.

Management’s Response — There are currently no accounts in use that have “default” credentials in use.
The backup program uses the appropriate system accounts to perform the backup function on various
servers and these system accounts do not use “default” passwords.

False Positive Errors — During our examination of backup job run logs, it was discovered that false
positive errors appeared on the job report related to a script no longer utilized by the Commission.
Therefore, the system failed to backup a job with a script that did not exist. We recommend these false
positive errors be corrected so they do not appear in the error reports.

Management’s Response - False positive errors appear in the backup log because the backup program is
configured to perform a full backup of our servers. A few of our servers run Microsoft SQL database
which requires special backup “agent” software to use to back it up. One server does not have this special
agent and thus the backup software cannot open the SQL files and generates the error messages. Microsoft
SQL has a built-in maintenance facility that allows backups to be scheduled and performed automatically.
We use this feature on this server to backup the database files to a location on this same server. The
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backup software can and does successfully backup these SQL generated backup files. We will modify the

backup job so that it will not try to backup the SQL database directly, which will eliminate the “false
positive” errors in the backup log.

kk ko k ok k

It should be noted that our audit procedures are designed primarily to enable us to form an opinion on the
financial statements and, therefore, may not bring to light all weaknesses in systems and procedures which
may exist. We aim, however, to use our knowledge of the Cominission’s organization gained during our
work to make comments and suggestions which we hope will be useful to you.

We would like to take this opportunity to thank the personnel of the Commission for their cooperation and
assistance during the audit.

This report is intended solely for the information and use of the Members of the Commission,
management, the Louisiana Legislative Auditor, and federal awarding agencies and is not intended to be
and should not be used by anyone other than these specified parties.

Very truly yours,

KPmes P




