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EXECUTIVE SUMMARY 
 

 
 

Unreported Part I Uniform Crime Report Crimes 
or Insufficient Documentation 

 
Of the 1,000 incidents we reviewed from the Computer Aided Dispatch (dispatch system) 

for the period January 1, 2012, to December 31, 2012, we found 319 incidents that should have 
been reported or, based on information available, appeared as such that they should have been 
reported but were not. 

 
Improper Classification Changes to Part I Uniform 

Crime Report Crimes 
 

Of the 1,419 signal change forms provided by the NOPD for the period January 1, 2012, 
through December 31, 2012, we reviewed 20 and found two that improperly changed the 
classification from a Part I Uniform Crime Report (UCR) crime to a non-Part I UCR crime.  
These improper changes resulted in unreported Part I UCR crimes.    
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BACKGROUND AND METHODOLOGY 
 

 
 

Senate Resolution 1211 of the 2013 Regular Session requested the Louisiana Legislative 
Auditor’s Office to review certain crime data and statistics for the city of New Orleans and make 
a report of his findings to the Senate Committee on Judiciary B.  The city of New Orleans’ crime 
statistics are collected by the New Orleans Police Department (NOPD). 

 
Louisiana Revised Statute (La. R.S.) 15:1204.32 requires all law enforcement agencies, 

when requested by the Louisiana Commission on Law Enforcement (LCLE), to (1) install and 
maintain records needed for reporting crime incident and arrest information required by the 
commission; (2) report to the commission as and when the commission prescribes crime incident 
and arrest information as required by the commission; (3) give the commission access to closed 
criminal case records for purposes of inspection; and (4) upon the request of the commission, 
provide any other such assistance, information, and data which are reasonable and available as 
will enable the commission to properly carry out its powers and duties.  According to the LCLE, 
it does not require law enforcement agencies to report crime statistics.  However, as a condition 
of participating in LCLE grant programs, the LCLE does require law enforcement agencies to 
report crime statistics.A 

  
La. R.S. 15:1204.23 created the Louisiana Uniform Crime Reporting (LUCR) Program 

and placed it under the authority of the LCLE.  In 1993, the Federal Bureau of Investigation 
(FBI) certified the LUCR, which was based on the national Uniform Crime Report (UCR) 
program standards.  The LCLE collects, reviews, and reports the crime statistics for the state of 
Louisiana to the FBI’s UCR Program as authorized by 28 U.S.C. §534.4  These crime statistics 
are published throughout the year in the FBI’s Uniform Crime Reports.   

 
The Uniform Crime Reporting Handbook classifies crimes as either Part I or Part II 

offenses.  Part I UCR offenses consist of criminal homicide, forcible rape, robbery, aggravated 
assault, burglary, larceny-theft (except motor vehicle theft), motor vehicle theft (separate signal 
code), and arson.  Part II UCR offenses consist of crimes such as vandalism, prostitution, drug 
abuse violations, drunkenness, vagrancy, and other similar offenses.  The scope of our review 
included Part I UCR offensesB with the exception of arson.C   

 
Orleans Parish and the city of New Orleans share the same boundaries.  The city of New 

Orleans has one localized communications district, the Orleans Parish Communications District 
(OPCD), that receives all incoming 911 emergency calls.  After identifying the nature of a 
caller’s emergency (i.e., police, medical, or fire), operators transfer the call to the proper 

                                                 
A According to LCLE grant applications for federal grants, “The law enforcement applicant agrees to begin or 
continue participating in the Uniform Crime Reporting (UCR) Program or the Louisiana Incident Based Reporting 
System (LIBRS) Programs of LCLE.” 
B Simple battery and simple assault were included as Part I UCR crimes for our testing purposes because they are 
included on the monthly form (Return A) submitted to the LCLE along with all Part I UCR crimes.   
C According to the NOPD, the New Orleans Fire Department is in charge of reporting arson to the UCR.   
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agency.D  The OPCD uses the Computer Aided Dispatch (dispatch system) to assign an incident 
number to each call and to document the caller’s complaint and the response by the agency.  The 
NOPD uses these incident numbers to uniquely identify and file reports of these incidents in the 
NOPD’s Electronic Police Report (EPR) system. 

  
 Each crime incident generated from 911 emergency calls is assigned a signal code that 

corresponds to the reported crime’s definition within Louisiana law, which the NOPD uses to 
classify crimes.  Each dispatcher determines the initial signal for each incident based on 
information provided by the caller.  The responding officer communicates with the dispatcher 
during and after responding to the incident and reports what occurred.  If necessary, the 
dispatcher changes the reported signal of the incident.  When the responding officer completes 
his initial investigation, the results are communicated to the dispatcher and the incident is 
“marked up” or given a disposition in the dispatch system.   A description of each disposition is 
included below: 

 
1. Report to Follow (RTF) - This disposition category is used when an officer 

determines a police report must be written for the incident. 

2. Necessary Action Taken (NAT) - This disposition is used when an officer feels 
that he has taken the necessary action at the scene of the incident and no report is 
required.  

3. Unfounded (UNF) - When an officer arrives on a scene and the reported incident 
does not appear to have occurred, the unfounded disposition is used.   

4. Gone on Arrival (GOA) - This is used when the complainant or victim is not at 
the scene to report the crime when the responding officers arrive.    

5. Duplicate (DUP) - This is used when multiple incident numbers are created due to 
multiple emergency calls for the same incident. 

6. Voids - The complainant cancels his/her request to speak to an officer.   

Once a disposition is communicated to the dispatcher, the officer has 24 hours to make 
changes to the incident based on his investigation.  After the initial 24-hour period, any changes 
to the incident require a change of signal form that must be approved by a district commander.   

 
The NOPD uses and maintains the EPR system to complete police reports and track and 

report crime incidents.  However, not all dispatch system incidents require a police report; 
therefore, all dispatch system incidents are not entered into the EPR system.  The NOPD 
generates its crime statistics from the police reports in the EPR system and not the data in the 
dispatch system.  However, this review focused on the final signal and the final disposition of 
each incident within the dispatch system because the dispatch system consists of all 911 
emergency calls for the entire year.   

 

                                                 
D New Orleans Police Department, Emergency Medical Services, or the New Orleans Fire Department. 
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We selected 1,000 incidents for testing based on our determination of risk.  For the 
purposes of our review, we considered an incident high-risk if it had a final signal that was a Part 
I UCR crime in the dispatch system data, but was not reported to LCLE.  Since we based our 
sample selections on our determination of risk and not evenly across all data, the results of our 
work cannot be used to estimate the error rate for the entire population of incidents.     

 
The procedures performed during this review included: 
 
(1) interviewing NOPD employees; 

(2) interviewing other persons as appropriate; 

(3) examining selected NOPD documents and records; 

(4) gathering documents from external parties; and 

(5) reviewing applicable state laws and regulations.  
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FINDINGS AND RECOMMENDATIONS 
 

 
 

Unreported Part I Uniform Crime Report Crimes 
or Insufficient Documentation 

 
Of the 1,000 incidents we reviewed from the Computer Aided Dispatch (dispatch 

system) for the period January 1, 2012, to December 31, 2012, we found 319 incidents that 
should have been reported or, based on information available, appeared as such that they 
should have been reported but were not. 

 
According to the 2012 dispatch system data, there were 505,134 incidents assigned to the 

NOPD.  Of the 505,134 incidents, 485,042E incidents were not reported as Part I UCR crimes to 
the Louisiana Commission on Law Enforcement (LCLE).  We analyzed the 485,042 incidents in 
the dispatch system data that were not reported and divided them into two groups: (1) one group 
for incidents with a Part I UCR signal and (2) one group for all other incidents.  The results of 
our work are illustrated and discussed in the following two sections.  
 

Incidents Classified as a Part I UCR Crime in the Dispatch System 
 

Incidents with final signals that were Part I UCR reportable crimes but were not reported 
to LCLE were reviewed to determine if the incident should have been reported.   
  

Disposition 

Number 
of Part I 
Dispatch 
System 

Incidents

Number 
of 

Incidents 
Reviewed

Number of 
ExceptionsF 

Report to Follow (RTF) 663 250 186 

Necessary Action Taken (NAT) 360 150 88 

Unfounded (UNF) 6,346 150 13 

Gone on Arrival (GOA) 448 50 19 

Duplicate (DUP) or Voids 2,319 50 1 

          Total 10,136 650 307 

 
  

                                                 
E According to LCLE crime data, the city of New Orleans reported 20,681 crimes related to 20,092 incidents for the 
calendar year 2012.  There are more crimes than incidents since some incidents have multiple victims. 
F An exception was any incident that had documentation in the dispatch system and/or EPR that suggests a Part I 
UCR crime occurred, but the incident was not reported to LCLE. 
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Report to Follow (RTF)  
 

There were 663 incidents in the dispatch system data classified with a Part I UCR signal 
that had a final disposition of RTF.  We reviewed the dispatch system data and Electronic Police 
Report (EPR) reports and found that 186 of the 250 reviewed had documentation that suggested 
the incidents were Part I UCR reportable crimes.  

 
The questionable incidents were provided to Lieutenant Chris Lea of the NOPD’s 

technology section for review and verification.  Lt. Lea did not disagree the incidents should 
have been reported to the LCLE as Part I UCR crimes and made the following determinations 
regarding the unreported incidents. 

 
Explanation of Exceptions Number of Incidents 

1. Computer Programming Error 124 
2. No Report in Electronic Police 

Report (EPR) system 30 
3. Not a Part I UCR Signal in EPR 

system 27 
4. Change of Disposition/Signal to 

Non-Part I UCR Incident 1 
5. Handwritten Reports Not Approved 4 
          Total 186 

 
1. Computer Programming Error 

 
One hundred twenty-four of the incidents in this group were not reported because 

of a computer programming error.  Specifically, (1) certain signals were not included in 
the list used to report crime statistics to the LCLE or (2) the victim data was entered into 
the EPR system incorrectly.  Lt. Lea stated that since the LLA brought these exceptions 
to their attention, they now have added the missing signal codes to their list, and they are 
now reviewing EPR reports for all Part I UCR signals regardless of victim data.   

   
2. No Report in the Electronic Police Report (EPR) system 
 

Lt. Lea stated that 30 of the unreported incidents should have had a report filed in 
the EPR system by the primary officer, but did not.  The NOPD runs a weekly report of 
the RTF dispositions from the dispatch system that is compared to the EPR system to 
determine if there are any delinquent reports.  A weekly “Missing Report” list is sent to 
all eight NOPD districts and the Orleans Parish Sheriff for resolution; however, these 30 
incidents were not resolved.   

 
For example, dispatch system data for one of the incidents reviewed indicated that 

a complainant called to report she was robbed at gunpoint while at a bank’s drive thru 
ATM.  The dispatch system data shows the incident was classified as an armed robbery 
with a gun and had a disposition of RTF; however, there is no report in the EPR system.     
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Since there were no police reports in EPR for these 30 incidents and the UCR 
Handbook requires crimes to be classified based on the facts of an agency’s investigation, 
the incidents were not reported as Part I UCR crimes to the LCLE.   

 
3. Not a Part I UCR Signal in the EPR system 

 
Sixteen of the unreported incidents have police reports in EPR that contain 

statements in the narrative section which indicate that a Part I UCR crime did occur.  For 
example, EPR data for one of the incidents indicated an officer responded to a residential 
burglary alarm (not a Part I UCR crime), but the dispatch system data showed this 
incident was a residential burglary (a Part I UCR crime).  The police report also shows 
the alarm company advised the officer that all key holders were out of town; however, the 
incident was classified in the police report as a signal 21 (miscellaneous incident) with 
notes to follow up with the resident.   

 
Two days later, the resident returned home and met with the officer and stated she 

discovered missing electronic devices and completed a theft affidavit form.  The theft 
affidavit resulted in a supplemental report changing this incident from miscellaneous to 
residential burglary.  According to Lt. Lea, this incident was not reported to the LCLE 
because of error.   

 
The remaining 11 incidents are kidnappings, which is not a Part I UCR crime.  

However, the police reports include details which show that a Part I UCR crime (such as 
battery or assault) was committed during the process of the kidnappings and therefore 
should have been reported to LCLE.  Lt. Lea stated that the NOPD is now reviewing all 
incidents with kidnapping signals to determine if a Part I UCR crime occurred in the 
process of the kidnapping and therefore should be reported to LCLE.     

 
4. Change of Disposition/Signal to a Non-Part I UCR Incident 
 

Four separately reported thefts of license plates occurred at a parking garage.  
According to Lt. Lea, three of the incidents were changed to “Duplicate” and the police 
report incorrectly listed the number of victims of a reportable Part I UCR crime as one 
instead of four.  According to NOPD training materials, theft is counted by each distinct 
act.  In this case, there were four distinct acts, and only one of the four was reported to 
LCLE.   

 
5. Handwritten Reports Not Approved 

 
Lt. Lea stated that four of the questionable incidents should have been reported to 

LCLE as Part I UCR crimes, but were not due to handwritten police reports that were not 
approved in the EPR system.  He further stated that only approved police reports are 
reviewed for possible reporting to the LCLE.   
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According to Lt. Lea, there are a small number of reports that are handwritten 
(less than 1%).  Typically, an officer enters a report directly into the EPR system and it is 
approved electronically by the officers’ supervisor; however, the handwritten reports are 
manually approved by a supervisor prior to entry into EPR by a data entry clerk.  Lt. Lea 
stated none of the four handwritten reports were marked with an approval date in the EPR 
system; therefore, they were not reported to LCLE.   

 
Necessary Action Taken (NAT)  
 

There were 360 incidents in the dispatch system data classified as a Part I UCR signal 
with the final disposition of NAT.  Incidents that are classified as NAT are not required to have a 
police report.  We reviewed the dispatch system data and found that 88 of the 150 reviewed had 
documentation that suggested the incidents were Part I UCR reportable crimes.   

 
Lt. Lea reviewed these exceptions and did not disagree that the description in the dispatch 

data is consistent with a Part I UCR crime.  However, there were no police reports in EPR for 
these 88 incidents, and the UCR Handbook requires crimes to be classified based on the facts of 
an agency's investigation.  Therefore, the incidents were not reported as Part I UCR crimes to the 
LCLE. 

 
Unfounded (UNF) 
 

There were 6,346 incidents in the dispatch system data classified with Part I UCR related 
signals that had final dispositions of UNF.   We reviewed the documentation available in the 
dispatch system for 150 incidents and found that 13 of the incidents reviewed had documentation 
in the dispatch system suggesting they were Part I UCR reportable crimes.   

 
Lt. Lea reviewed these exceptions and did not disagree that the description in the dispatch 

data is consistent with a Part I UCR crime.  However, there were no police reports in EPR for 
these 13 incidents, and the UCR Handbook requires crimes to be classified based on the facts of 
an agency's investigation.  Therefore, the incidents were not reported as Part I UCR crimes to the 
LCLE. 

 
Gone on Arrival (GOA) 
 

There were 448 incidents in the dispatch system data classified with Part I UCR related 
signals that had final dispositions of GOA.   We reviewed 50 incidents with Part I UCR signals 
and found that 19 of the incidents had documentation the complainant was not at the scene when 
the officer arrived, but there was no documentation to indicate attempts were made to contact the 
complainant after that.   

 
The dispatch system data also states that several of the incidents had a response time 

longer than three hours.  The NOPD’s practice is that an incident is not reported until the 
complainant talks to an officer.  However, when the complainant is not at the scene when the 
officer arrives, the officer should contact the dispatcher to make an attempt to contact the 
complainant.  
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In the 19 questionable incidents, there is no documentation in the dispatch system data 
showing the dispatcher attempted to contact the complainant.  Lt. Lea reviewed these exceptions 
and did not disagree that the description in the dispatch data is consistent with a Part I UCR 
crime.  However, there were no police reports in EPR for these 19 incidents, and the UCR 
Handbook requires crimes to be classified based on the facts of an agency's investigation.  
Therefore, the incidents were not reported as Part I UCR crimes to the LCLE.  Because there was 
no follow up as required by NOPD policy, we were unable to determine if these incidents should 
have been reported. 
 
Duplicates (DUP) and Voids  
 

There were 2,319 incidents in the dispatch system data classified with Part I UCR signals 
that had final dispositions of DUP or Void.  We reviewed the documentation available in the 
dispatch system for 50 incidents and found that one of the incidents marked as “Duplicate” (and 
its related incidents) were not reported as Part I UCR crimes.  However, the documentation in the 
dispatch system suggested they were Part I UCR reportable crimes. 

 
Lt. Lea reviewed the exception and did not disagree that the description in the dispatch 

data is consistent with a Part I UCR crime.  However, there were no police reports in EPR for the 
incident, and the UCR Handbook requires crimes to be classified based on the facts of an 
agency's investigation.  Therefore, the incident was not reported as a Part I UCR crime to the 
LCLE. Because there are no police reports available for review, we were unable to determine if 
this incident should have been reported to LCLE. 

 
Incidents Classified as a Non-Part I UCR Crime 

 
Incidents with final signals that appear to be signals other than Part I UCR reportable 

crimes were also reviewed to ensure that no Part I UCR crimes went unreported due to a non-
Part I UCR signal classification.   

 

Disposition 

Number 
of Non-
Part I 

Dispatch 
System 

Incidents

Number of 
Incidents 
Reviewed  

Number of 
ExceptionsG

Report to Follow (RTF) 70,107 100  4 

Necessary Action Taken (NAT) 327,166 175  8 

Unfounded (UNF) 33,443 25  0 

Gone on Arrival (GOA) 17,786 25  0 

Duplicate (DUP) or Voids 26,404 25  0 

          Total 474,906 350  12 

                                                 
G An exception was any incident that had documentation in the dispatch system and/or EPR that suggests a Part I 
UCR crime occurred, but the incident was not reported to LCLE. 
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Report to Follow (RTF)  
    

There were 70,107 incidents in the dispatch system data classified with a non-Part I UCR 
signal that had a final disposition of Report to Follow (RTF).  We reviewed the dispatch system 
data and EPR reports and found that four of the 100 reviewed were incorrectly classified and 
resulted in these crimes not being reported to LCLE.   

 
All four of these incidents had police reports in EPR that show three of the incidents were 

fights that included assaults or batteries (one included gunfire) and one incident was a theft, all 
of which are Part I UCR crimes.  However, the dispatch system data and police reports in EPR 
show all four were misclassified as non-Part I UCR crimes.  Lt. Lea did not disagree that the four 
questionable incidents were misclassified and should have been reported as Part I UCR crimes to 
the LCLE.   

 
Necessary Action Taken (NAT) 
 

Necessary action taken (NAT) is the largest disposition category with 327,166 incidents 
in the dispatch system data or 65% of all 911 calls in 2012.   We reviewed 175 incidents from 
this category and found eight incidents where the dispatch system data is consistent with a Part I 
UCR crime, but the incident was classified as a non-Part I UCR crime and was not reported to 
LCLE.  For example, a complainant called to report a theft of items from her back porch and the 
dispatcher classified the complaint as a theft in the dispatch system.  According to the dispatch 
system data, the responding officer changed the signal to a miscellaneous incident and gave the 
disposition of NAT; however, the dispatch system data does not give any indication that the 
crime did not occur (such as Unfounded).     

 
Lt. Lea reviewed these exceptions and did not disagree that the description in the dispatch 

data is consistent with a Part I UCR crime.  However, there were no police reports in EPR for 
these eight incidents, and the UCR Handbook requires crimes to be classified based on the facts 
of an agency's investigation.  Therefore, the incidents were not reported as Part I UCR crimes to 
the LCLE. 

 
The following table indicates the categories of incidents classified as a non-Part I UCR 

signal with the NAT disposition.  Non-Part I UCR signal crimes are not required to be reported 
to the LCLE.     
 

Incidents with non-Part I UCR Classification Disposed of as 
Necessary Action Taken (NAT) 

Signal Signal Description Number of Incidents 
21 Complaint 98,804 

103 Disturbance 37,617 
62A Burglary Alarm 36,589 
107 Suspicious Person 19,792 

All other signalsH 134,364 
Total 327,166 

                                                 
H The remaining 134,364 incidents were classified as 70 different signals.  Each of the signal classifications had less 
than 8,341 occurrences with the exception of the traffic incidents signal which had 94,569 occurrences. 
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Improper Classification Changes to Part I Uniform 
Crime Report Crimes 

 
Of the 1,419 signal change forms provided by the NOPD for the period January 1, 

2012, through December 31, 2012, we reviewed 20 and found two that improperly changed 
the classification from a Part I UCR crime to a non-Part I UCR crime.  These improper 
changes resulted in unreported Part I UCR crimes.    

 
A signal change form is used by the NOPD to make any changes to an incident after the 

initial 24-hour period.  Some examples of what might be changed include the address, the signal, 
the disposition, or the names.  Once a signal change form is filled out and submitted, it is sent to 
the district commander for approval.  We tested the signal change forms to determine if the 
changes were proper. 

 
We found two incidents in the 20 signal change forms we reviewed that improperly 

changed a Part I UCR signalI to a non-Part I UCR signal.J  In both cases, the documentation in 
the police reports show that a Part I UCR crime occurred, but the victims did not want to 
cooperate.  

 
According to Lt. Lea, the willingness of a victim to cooperate should not affect the 

classification of the incident.  Since these two incidents were improperly changed, it resulted in 
unreported Part I UCR crimes to the LCLE. 

 
 

  

                                                 
I The two incidents were originally classified as aggravated assault and battery. 
J The two incidents were changed to miscellaneous and medical since the victims would not cooperate. 
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Recommendations 
 

The NOPD should: 
 
(1) use dispatch system data to assist in reporting all Part I UCR crimes by:   

 
a. prohibiting use of the disposition of Necessary Action Taken for any Part I 

UCR crimes; 
 

b. reviewing all incidents with a Report to Follow disposition in the dispatch 
system and ensure there is a corresponding police report in the Electronic 
Police Report system; and 
 

c. reviewing all incidents that have different signals in the dispatch system 
and the Electronic Police Report system to ensure that all Part I UCR 
crimes were reported to the Louisiana Commission on Law Enforcement; 
 

(2) correct the queries used to report Part I UCR crimes to the Louisiana Commission 
on Law Enforcement; 

(3) review all kidnappings and determine if a reportable Part I UCR crime occurred in 
the act of the kidnapping and report the crime to the Louisiana Commission on 
Law Enforcement;  

(4) identify all unapproved police reports in the Electronic Police Report system and 
resolve in a timely manner; 

(5) document the attempts made to complainants in the dispatch system when the 
disposition Gone on Arrival is used; 

(6) review all incidents with “Duplicate” dispositions with Part I UCR signals in the 
dispatch system to ensure they are properly reported to the Louisiana Commission 
on Law Enforcement; and 

(7) train officers and supervisors:  

a. to correctly use signal 21s or the original signal with an Unfounded 
disposition; and 
 

b. ensure that the correct signal is used even when a complainant does not 
wish to pursue charges. 
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LEGAL PROVISIONS 
 

 
 

1 Louisiana Senate Resolution 121 provides, in part, “A resolution to urge and request the legislative auditor to 
review certain crime data and statistics for the city of New Orleans.” 
 

2 Louisiana Revised Statute (La. R.S.) 15:1204.3 provides “All law enforcement agencies, correctional agencies 
and institutions, district attorneys and municipal prosecutors, courts having criminal jurisdiction, or any other public 
agency dealing with crimes or criminals, when requested by the commission, shall: (1)  Install and maintain records 
needed for reporting crime incident and arrest information required by the commission.  (2)  Report to the 
commission as and when the commission prescribes crime incident and arrest information as required by the 
commission.  (3) Give the commission access to closed criminal case records for purposes of inspection.  (4) Upon 
the request of the commission, provide any other such assistance, information, and data which are reasonable and 
available as will enable the commission to properly carry out its powers and duties.” 
 
3 La. R.S. 15:1204.2(A) provides “There is hereby created within the Louisiana Commission on Law Enforcement 
and the Administration of Criminal Justice, hereinafter referred to as the "commission," a Louisiana Uniform Crime 
Reporting System, hereinafter referred to as the "system."  The commission may appoint such employees, agents, 
consultants, and special committees as it may deem necessary to properly manage the system.” 
 
4 28 U.S.C. §534 provides, in part, “(a) The Attorney General shall--(1) acquire, collect, classify, and preserve 
identification, criminal identification, crime, and other records…(c) The Attorney General may appoint officials to 
perform the functions authorized by this section.” 
 
 



APPENDIX A 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Summary of All Work Performed 
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Summary of All Work Performed 

Description Population No. Tested Exceptions 
911 Call Data* 505,134 1,000 319 
Signal Change Forms 1,419 20 2 

 

 
 
* Summary of Reviewed NOPD 911 Calls From January 1 to December 31, 2012 
** The total number of crimes reported by the city of New Orleans to the LCLE was 20,681.  The difference 
between the 20,681 Part I UCR crimes reported and the 20,092 dispatch system incidents is because some of 
the incidents had multiple victims, which caused the total reported crime to be higher. 
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Management’s Response 
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