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LUTHER SPEIGHT & COMPANY, LLC 
Ce^'fied Public Accouritdnts arid Consultants 

^EPEJ^WT) ACCOUNTAOTS COMPILATION REPORT 

To the Bo^d of Directors 
Peoples Commimity Subsidi^, Inc. 

We have compUed the accompanying statisment of financial position of Peoples Community 
Subsidiary, Inc. (a nonprofit cpiporation) as of December Tl, 2013, and the related statements of 
activities and cashflows for the ye^ then ended. We have not gpdited or reviewed the 
ac^pmpanyihgifiiiahcial iSt^efnents and, accoidin^y, do not express m opihion or provide any 
assur^ce about whether the financial stateihents are in accordance-vdth accounting principles 
generally accepted in the United States of America. 

Management isTresponsiblefbr the prepaiatibniand fair pies^tationof the fiii^cM:,statements in 
accordance accounting , principles genertdly accepted in the United States of America and 
forfiesigriing, iinplementing^ and nramtaming ihternal cbntrbi relev^t to the preparation and fair 
presentatioh of the financial , statements. 

Our responsibility is to conduct the-compilation in accordance with Statements on Sitandmds for 
Accounting and Review Services issued by the Ainenciah In^fute of CertifiiBd Public 
Accountants: The objective of a compilation is to assist managernent in presenting financi^ 
information in^the form of foancial statements without undertaking to obtain or provide any 
assur^ce fiiat there are ho material modifications that should be made to the financial , 
statements. 

Lu&er Speight & Gompahy CPAa 
NewOrle^, LA 

August 20,2014 

New Orleans Office: 1100 Poydras Street, Suite 1225 • New Orleans, LA7bl63 • Phone: (504) 561-8600 • Fax (504) 561-3800 

Baton Rouge Office: 2900 Westfork Drive, Suite 200 • Baton Rouge, LA 70827 • Phone: (225) 275-9100 • Fax (225) 275-9300 



ASSETS 

PEOPLES COMMlMtYSUBSpiARY, INC. 
STATEMENT OF FINANCIAL POSITION 

DECEMBER31,2013 

Cash in banks 
Construction inProgress 

of completed homes for sale 
Land held for development 
Capital Improvement 
Deposits 
Property & Equipment,met 

Total Assets 

$ 4,803 
459,967 
479i593 

1,600,000 
105:289 

10^000 
2,278 

$2i661.930 

LIABILmES & NET ASSETS 

Accouhts Pa^bles 
. Accrued Exp^es 
Cbnstructipn Payables 
Retainage Payables 
NbteTayable 

Total Liabilities 

$ 300 
35,647 
29;680 
25,060 

2,664,064 

2;754,751' 

Unrestricted Net Awets 

Net Assets, Deficit (92,821) 

Total Liabilities & Net Asset $2,661,930 

See accompanying independent accountants- compilation report £ Notes to the Financial Statements 
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PEOPLES COMMUNITY SUBSIDIARY, INC. 
STATEMENT OF ACTIVITIES 

FOR iiffi YE AR ENDED DECEMBER 31,2013 

REVENUES & SUPPORT 

^ordaBle housing sales 
Grant revenue • affordable hoiisii^ support 
Administration & delivery 
Development fees 
MisceUaneous 
Contribution, unrestricted 
Releases frcmi restrictions 

Total'Revenues 

Unrestrirted 

358;888 

18,101 
33^15 
19,064 

3,881 
23,622 

456,771 

Tempormly 
Restricted 

2_3;622 

(23,622) 

Total 

358,888 
23,622 
18,101 
'33,215 
I9i064 
3,881 

456;77.1 

EXPENSES 

Program Services: 
Affordable housing program construction 
and other development cost 

Siq>pbrt Services: 
Management and general ̂ rvic^. 

Total Expenses 

381,108 

133,167 

514^275 

381.108 

133,-167: 

514,275 

Change in Net Assets 

BeginhingNd Assets 

Ending Net Assets 

(57i504) 

(35,317) 

(92-821) 

(57;504) 

(35;3i7) 

(92,821) 

See accompanying independent accountants' compilation report Notes to the Financial Statements 
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PEOPLES COMMUNrry SUBSIDIARY, INC. 
STATEMENT OF CASH FLOWS 

FORTHEiYEAR END^ DEGE^ER 31.2013 

GASH FLOWS FROM OPERATING ACTIViTIES: 
Change in n^ assets 

Adjustinrat to reconcile change in net assets cash-
provided by operating activiti^: 

Depreciation 
Ch^e in ass^ wd liabilities: 

Decrease-b contracts receivables 
Decrease btretainage receivables 
Increase inpfoperty b development 
Decrease b;uhexpensed construction cost 
Increase in property held for development 
bcreaseb deposit b escrow 
Decrease b bank overdr^ 
Incre^e b^ccrue'd expenses 
IncreKe b cbn^ctioii ip^ables 
Decreaseb rebinage payables 

Total cash provided by operations 

$ (57,504) 

2,255 

'31,621 
96,260 

(422,231) 
145,407 

(1,645,290) 
(10,000) 

(5,739) 
(17^37) 
29i680 

(54,015) 

(1,907,093) 

CASH FLOWS FROM INVESTIWG'ACTIVITIES; 

Le^iiqld improyeinent 
Tobl cash from bvestii^ activities 

CASH FLOWS-FROM FINANCING ACnVTriES: 
Prbcipie payments 
Loanpipceeds 

Tot^-cash from frnancing activities 

(324,915) 
21236,728 

11911,813 

Net'bcrease b working capital 
<3ash or cash equivalents, beginning 

4,720 
83 

Cash'or cash equivalents,.endbg $ 4,803 

See acco'mpanybg bd^ndent accountbits' compilation report "& Notes to the Fbanci^ Statements 
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PEOPLES C^MUNITYSUBSIOIAAY, INC 
CTATEMEPn pPFU^dN/a ̂ worrURES 
FOR THE YEAR ^DEO DECEMBER 31,2013 

Program Servieci 

Audura 
Plice3 

Jcflerson 
LAR7 

NewOrteaiu 
Bast 

W^TDOd 
Creaing 

-NRPP 
Plaqimnine 

R^Nd 

CMDO' 
Hnctm 

OperalioiB 

Total 
Proganu 
Services 

B.escnditures 

Management 
&, 

Oenera! 
SrcyiM 

Erocndituros 

Total 
Functional 

•Eoendinm^ 

Coiufnietion cost 
0|h« development cost 
hupeelioii fees 
Iiileiesl 

Insurance 
ComminloRa 

Taxes 
Closing cost 
Ofllcc lease 
Ulilities 
Telej^ume A leleednmaihications 
OlEce siipplies-

Repain 
Onkcn A Management SBlajira 

Contpuler web services 
Bxeculivo director 
Project manager 

• Hdising tpeeialist 
Payroll Bxpettra 

Legal & caitsuitiiig 
Accoiuiiiog A nudilingfcM 
Automobile expenses 
Outrroch A mmkoling actiyities 

Travel A Entertainment 
Meals 
Bank service diaiges 
Other business expenses 
Couth buiious 

Pcralljes 
;MIscellaniwus 

Total suj^xut services 

Depredation 

Total functional expense. 

173.023 - S 
1.119 

20,232 
7^ 

10,^' 

6.459 

2.379 

.3^41 S 
2,396 

22,^ 
6.m 
3,3W 

1,^ 

750 

5,38 

^ S 28.738 S 
4r2 

i7.l44 

1^772 

216,480 95,935 5j87 17,144 45,942 

211480 j. 9SJ55 $1 5.587 £ 17.144 1 45J42 J_ 

262.122 S 
4.127 

65.^0 
6,897 

14,000 

8,421 

3,129 

16,772 

38I:I6B 

i.m 

13,150 
24b 
2669 
I.OOO 

5.587 
62,940 

455 
1,939 

2.615 
19.^0 
'1,430 
2339 

476 
1,043 

Ml 
993 

289 

130.912 

2.2SS 

262122 
4,127 

71,297 
11,983 
I4,66O 

2421 
12150 
S;612 
2669 
LOCO 

5.387 
62M0 
17,227 

1.939 

2615 
19,630 

1,430 
2339 

476 
1,043 

111 
993 

289 

512020 

2235 

S 381.108 ^ 132167 £_ 514.275 

See nccoiDpaiiyliig iadepiendent accouhbinte' compiloHon repoti & Nbies 16'Ilie Financiiil Slatemeiits 
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PEOPLES COMMUNITY SUBSIDIARY, INC. 
Notestbthe Financial Statements 

For The Year Ended'DecemberS l, 2013 

Note 1: Organization and Purpose 

Background 
Peoples Community Subsidiaryj Inc. (the "organization'*) is a honTprofit coi^bration 
organi^d under the laws of the State of Louisiana. T^e purposes, for wHich the 
Organization is organized, are exclusively reUgious, charitable, scientific, literary, and 
educational within the meaning of Section 501(c) (3) of the> ihteihal revenue code of 
1986, orithe corresponding provisions of any future United States Internal Revenue Law. 
Currentlyi the Organization provides economic develppment ahd outreach services to the 
local community. lii order to meet its progr^ objectives,, the^Org^zation administers 
yaripus programs and gmts funded by city,- state, federal Md community orgaiuzations. 
The Organization is undCT the control of a ^en-member Board of Directors and ah 
l^ecutive Director. 

During the year ended December 31, 2013,, Peoples Community Subsidiary, Inc. 
continued to oversee the following programs: 

1. Louisiana Housing Finance Aeehcv fLHFAl Home Fund Program: 
These funds are provided for economic development of the community through 
ilew affordable housing construction and financiing for-low income qualifiers in 
the community . 

2. Louiriana Housing Finance Asencv's Nonprofit Rebuilding Pilot Program 
fNI^PI: 
Lomsiana Housing Finance Agency's nonprofit's' adihinistrative cost & 
construction reimbursement pilot program. Grant luimburses certified nonprofit 
agencies' qualified administrative expenses and new construction of homes in 
Plaquemine Parish destroyed by Hurricane Katrina; 

3. Louisiana Housing Finance Agencv'is GHDO Operation Fund Program: 
Reimburses certified CHDO hohprofit agmcies' qualified admihiistrative, 
personnel andoperation expenses. 



PEOPLES COMMUNITY SUBSIDIARY; INC. 
Not^ to the Financial $tatements 

For The; Year Ended December 31,2013 

Notie 2^ Siimmary of Significant Accounting Policies! 

Principles of Accounting: 

The financial stotements of Peoples Community Subsidi^, Inc. ^e prepar^ in 
accordance with generally accepted accoiinling principles. 
Fund Accounting 

1. General Fund 
The general fund is; used to account formal! actiyities and transacfions not 
required to be accounted for separately. 

2. Restricted Funds 
Activities and transactions were funds are to be accounted for separately. 

3. InterrFund Activity: 
Rq)fesents transfers of funds fi:pin one program to another and are 
recorded as Due to and Due fix)m Other Programs; 

Income Taxes 

Peoples Gommimty Subsidiary, Inc. is a non-profit organiizatipn exempt firom taxation 
under section 501 (c) (3) of the Intemal Revenue Code. 

Use of Estimate's 

The preparation offinancial statements in confbrinity with generally accepted accounting 
principles requires management to make estimates and assumptions that the 
reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and 
expenses diiring the reporting period. Actual results could differ.fi-om those estiniates. 



PEOPLES COMMUNITY SUBSIDIARY, INC. 
Notes to the Financial Statements 

For The Year Ended December 31,2013 

Ci«h and Cash Equivalents 

For the purposes of the statement of cash flows, the company considers ail highly-liquid 
debt instruments purchased with a maturity of three mpiiths or less are c^ equivalents: 

Note:3: Propertviand Equipment 

Property and equipment consist of the followingat pecember.Sl, 2013: 

Leasehold Improvements 3,880 
Officeequipm^t 26,140 
Furniture i Affixtures 1.372 
Total property & equipment 31,-392^ 
Accumulated depreciation ( 29.1141 
Property AEquipment, net S 2 278 

Property and Equipment are recorded at cost. Maihtehance mid repairs are expended as 
incurred; major repairs.md improvements are capitalized. When items, of property or 
equipment are sold, or retired the related cost and accumulated depreciatipn are removed 
^m the accounts and aiiy gain or loss is included in income. 

Year to date depreciation.eiqiense as of December 31, 2013 was=$2i255. Depreciation is 
determined using the straight-line method for the estimated useful lives of the respective 
assets,as follows: 

Equipment; Straight-Line (5 years) 
Vehicles; Stfm^t Line (5 years) 
Building improvements (1-5 years); 
Ofhce equipnient; Straight Line (3-5 years) 



PEOPLES GOWMUNI^ SUBSIDIARY, ING. 
Notes to the Financial Statements 

For The Ended December 31,2013 

N6te 4: Cort of Completed Homes for Sale: 

Completed Construction Projects: 

Anderson Place 3 

P^ples* Community Subsidi^, Inc. contracted by Jefferson's Parish's Community 
Develdpment(JPGD) and LouisiahaFinance Ag^cy (LHFA) to develop Andei^on Place 
Shbu^g development TheAhderson Place 3 developtnent has six (6) three-bedrpom 
tworbath one-story single family homes located in Anderson Place Subdivision in 
Marrero, Louisiana. The construction cost per unit was $127,500 including land valued 
at .$32,000 for each unit. The total constiuctipn cost $957,0p0pliis soft cost 
appro5ciniating $197,537. 

JefFerson LAR 7 
Peoples' Community Subsidiary, Inc. was contracted by Jefferson's Parish's Commrmity 
bevelopjhent (JPCD).and Louisi^.Finahce Agency (LHFA) to develop Jefferson LAR 
7 housing development. The development which has isix (6) thfee-bedrooin twp^-bath 
oncrstory single: family homes Ibdated in. Lincolnshire sub-diidsionsih Jefferson, 
Lduisian^d one (l)three-bedroorn two-bath, pne-stpry single family homes located 
Westminster sub-division in Jefferson, Louisiana. The cost of each unit was SI30'000-
totaling $91b,000.pius soft cost approjcimatihg $197;625. 

Constmctioh Line of Credit 
Peoples Commuiiity Subsidiary, Inc. procured acpnstruction line ofcredit in the amount 
$922;000 including interest.at 6% from NBC Bank. The loan proceeds were-used for 
the Anderson Place 3 and Jefferson LAR 7 construction development. Construction of all 
thirteen (13) homes was completed as of December 3,1, 2013. Currentiy, tiiree tioihes in 
the Anderson Plaw 3iSubdivision and three homes in the Jefferson LAR 7 were sold as of 
December 31,2013. Ciirfent Wahce ̂  of beceihber 31,2013 is $ 427,335. 



PEOPLES COMMUNITY SUBSIDIARY, INC: 
Notes to the Financial Statements 

For The Ye^'Ended December 31, ,2013 

NRPP's Plaouemine Rebuild Project 

Peoples' Community Subsidiary, Inc. was contracted by LHFA's Non-Profit Rebuild 
Pilot Program to rebuild six (6) homes devastated by Hurricane Katiina in Plaquemine 
Parish in Loinsianaj The tptaj constructioh cost to date of rebuilt hotnes is $978,200. All 
homes were corhpleted as of Deceihber 31,2013. 

Note: 5: Land 

L^d. purcha^d in 2013 by Peoples Gommunity Subsidiary valued at $1,600,000 for 
property oh Lap^cp Blvd. located in Marrero, Louisiana. The land will be used for a 
liei^borhood.'development project titled Westwood Crossing'Development project. The 
land was purch^ed with a Note Payable from First NBC. The current bailee as of this 
Note Payable as of December 31, 2013 is $1,764,592. Construction cost have not been 
incuired the property as of December 31, 2013. However, capital improvement cpst.have 
been incurred, see.Note 6, Capi^ Improvements. 

Note 6: Capital Improvements 

Capital imprbvemehts incurred in 2013 are soft co^ for- the Westwood Crossing 
Pevelopmehtproject tbtalmg $105^289 f^^^ property on Lapalco^BlydMbcated in Marrero, 
Louisiana. Construction cost have not been incurred for the Westwood Crossing 
development project to of December 31, 2013. 

Note ?: Constniction in Progress 

People Community is developing hew construction on four hoines throughout the Eastern 
New Orleans with incurred construction cost of $459,967 as of December 31, 2013. 
Peoples has stibsidized this .cost with a Note Payable with Iberia Bank with a balance of 
$364,974 as of December 31,2013. 
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PEOPLES COMMUNITY SUBSIDIARY, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COST 
DECEMBER 31,2013 

CONDITION: 

The organizatioii did not submit its compiled fih^cial statements to the Louisiana Legislative 
Auditor within six (6) months from the close of its fiscal year ended December 31,2013. 

CAUSE: 

The organization engaged its independent auditor dn.a timely basis,/however the books were not 
closed for the year and made av^able untileMly Juhe:2014. 

EFFECT: 

The delayed closing of the Agency's financial records resulted in completion of fieldwork or 
report^ssuance beyond the statutory deadline. 

CRITERIA: 

Lottisiaiw Revised Statutes 24;513 Quires that agencies feceiving:gpvemmental grant funds in 
excess of prescribed amounts submit the appropriate level of financial statements and reports to 
the Louisiana Legislatiye Auditor'shflEice within six (6) months fi'om tbe agency's year end. 

RECOMMENDATION: 

We recommend tot the organization implement enhanced accounting procedures to assure that 
its genet^ ledgers are closed and'financial stateniente prepared on a t^ely basis and available 
for independent audit 

MANAGEMENT'S RESPONSE: 

Peoples Subsidiary, Inc. will engage:a certified public accounting finn with the adequate staffing 
resources available to better meet the needs of our Organization in terms of timely completion of 
our financial statements and coordinating with our independent auditor. 
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PEOPLES COMMUNITY SUBSIDIARY. INC. 
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS 

FOR THE-YEAR ENDED DECEMER 31, 2013 

FINDING NO. FINDING DESCRIPTION RESOLVED UNRESOLVED 

20i2-01 Segregation of Duties Not Adequate X 

2012-02 File Matritehance Procedures Not Adequate X 

2011-03 Independent Audit Not Completed Timely 
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