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PAYNLE, MOORE & HERRINGTON, LLP

CERTAFIED PuBLiC ACCOUNTANTS

Established 1945
Independent Auditor's Report

Concordia Parish School Board
Vidalia, Louisiana

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Concordia Parish School Board, Vidalia,
Louisiana, as of and for the year ended June 30, 2008, which collectively comprise the School Board's
basic financial statements as listed in the foregoing table of contents. These financial statemenis are
the responsibility of the Concordia Parish Schocl Board’'s management. Our responsibility is 1o express
opinions on these finangial statements based on our audit.

We cenducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Compflroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and the significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our
opinions.

In aur opinion, the financial statements referred to above present fairly, in ali material respects, the
respective financial position of the govermmental activities, each major fund, and the aggregate
remaining fund information of the Concordia Parish School Board, as of June 30, 2008, and the
respective changes in financial position thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December
23, 2008 on our consideration of the Concordia Parish School Board's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not to
provide an apinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and important
for assessing the resulis of our audit.
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PAYNE, MOORE & HERRINGTON, LLP

Concordia Parish School Board
Vidalia, Louisiana

The management's discussion and anaiysis and information labeled "Regquired Supplemental
Information” in the table of contents (Part | and Part Il) are not a required part of the basic firancial
statements but are supplementary information required by accounting principles generally accepted in
the United States of America, We have applied certain limited procedures, which consisted principally
of inquines of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.

Qur audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Concordia Parish School Board's basic financial statements. The information
labeled as “Supplemental [nformation” in the table of contents is presented for purposes of additional
analysis and is not a required part of the basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by U. S.
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Frofit
Organizations, and is also not a required part of the basic financial statements of the Concordia Parish
School Board. Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to
the basic financial statements taken as a whole.

Cery mdbé\fl’g‘ﬁzm LLP

December 23, 2008
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Concordia Parish School Board
Management’s Discussion and Analysis

This discussion and analysis is intended to serve as an introduction to Concordia Parish School Board’s
basic financial statements. The basic financial statements consist of three components: Government-
wide Financial Statements, Fund Financial Statements and notes to the Financial Stalements.

Financial Highlights

+ The School Board’s assets exceeded its liabilities by $34.6 million (net assets) for the year ended
June 30, 2008. This compares to $29.8 mullion for the previous year.
+ Total net assets at June 30, 2008, consist of the following:
e (Capital assets, net of related dcbt, of $11.6 million, which consist of property and equipment, net
of accumulated depreciation.
* Net assets of $0.638 million are restricted from outside sources, such as grantors, tax
propositions approved by the voters, & etc.
o  Unrestricted net assets reflect $22.4 million for payment of continuing obligations to citizens and
creditors.
+ The School Board’s Governmental Funds reported fund balances of $24.2 million this year,
compared to $21.1 million for the previous year
+ At the end of the current fiscal year, the General Fund had a $15.4 million fund balance, an
increase of $1.8 million from the previous year’s fund balance.

Government-Wide Financial Statements

The Government-Wide Financial Statements provide a broad view of the School Board’s operations.
The Statement of Net Assets and the Statement of Activities, which appear first in the School Board’s
financial statements, report information on the School Board as a whole and its activities in a manner
which is similar to a private-sector business. These statements include all assets and liabilities, and are
prepared using the accrual basis of accounting. All of the current year’s revenues and expenses are
taken into account regardless of when cash is received or paid.

The Statement of Net Assets presents all of the School Board’s assets and liabilities, with the difference
between the two reported as ner assets. Over time, increases or decreases in the School Board’s net
assets may serve as a useful indicator of whether the School Board’s financial position is improving or
deteriorating. The Statement of Activities presents informaticn showing how the School Board’s net
assets changed during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will not result in cash flows
until future periods, e.g., earned but unused sick leave.



Concordia Parish School Board
Management’s Discussion and Analysis
Page II

The Statement of Net Assets and Statement of Activities report the governmental activities of the School
Board. All of the School Board’s services are reported here, including instruction, support services,
school food service and debt service.

Fund Financial Statements

Governmenial Funds ...

The Schoot Board’s fund financial statements follow the Government-wide statements and provide
detailed information about the School Board’s most significant funds, not the School Board as a whole.
Some funds are required to be established by State law; however, the School Board establishes many
other funds to help it control and manage money for particular purposes or to show that it 15 meeting
legal responsibilities for using certain taxes, grants, and other money, e.g., grants from the US
Department of Education.

All of the School Board’s services are reported in governmental funds which focus on showing how
money flows into and out of funds, and the balances left at year-end that are available for spending.
They are reported using an accounting method calted modified accrual accounting, which measures cash
and all other financial assets that can readily be converted to cash. The governmental fund statements
provide a detailed short-term view of the School Board’s operations and the services it provides.
Governmental fund information helps the reader determine whether there are moere or fewer financial
resources that can be spent in the near future to finance the School Board’s programs. The relationship
(difference) between governmental activities reported in the Statement of Net Assets and the Statement
of Activities and governmental funds is reconciled in the financial statements.

Fiduciary Funds...

The School Board is the trustee, or fiduciary, for student activity funds., All of the School Board’s
fiduciary activities are reported in the Statement of Assets and Liabilities which follows the fund
financial statements. These activities have been excluded from the School Board’s other financial
statements Decause the School Board cannot use these assets to finance its operations. The School
Board is responsible for ensuring that the assets reported in these funds are used for their intended
purposes.

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and the fund financial statements and are located after the basic financial
statements.



Concerdia Parish School Board
Management’s Discussion and Analysis
Page IIT

Condensed Financial Information

The following table presents the statement of net assets in a condensed manner and gives comparisons to
the previous vear.

Comparative of Net Assets
As of June 30, 2008 and June 30, 2007
{measure is in thousands)

2008 2007 Amount of change % Change
Incr/<Decr> incri<Decr>
Assets
Current/under assets $ 20264 § 25261 B 4,003 15.8%
Capital assets 14,864 13,566 1,298 92.8%
Total Assets 44 128 38,827 5,301 13 7%
Liabilities
Current & other 5,041 4,161 880 21.1%
Long term 4,436 4,824 (338) -7.0%
Total Liabilities 9,527 8,985 542 6.0%
Net Assets
Invested capital 11,559 8,853 1,706 17.3%
Assets (net of related debt)
Restricted 638 678 40) -5.9%
Unrestricted 22,404 19,311 3,003 16.0%
Total net assets $ 34601 & 20842 % 4759 15.9%



Concordia Parish School Board
Management’s Discussion and Analysis
Page IV

Change in Net Assets

The resuits of this year’s operations for the School Board as a whole are reported in the Statement of
Activities. The following table presents the information from that Statement in a form of a comparative
to the previous year.

Changes In Net Assets For Fiscal Years
Ended June 30, 2008 and June 30, 2007
(measure is in thousands)

2008 2007 Amount of change % Change
Incri<Pecr> incri<Decr>
General Revenues
Taxes
Ad valorem for General purposes § 4,366 § 4180 § 188 4.4%
Sales/Use for General purposes 4,665 4,378 287 6.6%
Minimum Foundation Program 21,983 19,482 2,501 12.8%
State Revenue Sharing 243 260 (17 -8.5%
Rentals, Leases & Royalties 185 188 7 3.7%
Interest Eamed 723 922 (199) -21.6%
Sale of Assels/Misc 495 295 200 67.8%
Total General Revenue 32,670 29,705 2,965 10.0%
Expenses by Function/Programs
Cutrent
Instruction -
Regular Education Programs 13,283 12,164 1,119 8.2%
Special Educational Programs 1,789 1,126 663 58.9%
Vocational Education Programs 743 718 25 3.5%
Other instructionat Programs 812 469 143 30.5%
Other Special Ed Programs 1.008 1,408 {400) ~28.4%
Adult!Continued Ed Programs 37 43 (6) -14.0%
Supporlive services -
Student Support Services 961 789 172 21.8%
Instructional Siaff Services 912 787 125 15.9%



Concordia Parish School Board
Management’s Discussion and Analysis
Page V

(Changes in Net Assets - continued
from previous page)

General Administration 412 341 71 20.8%
School Administration 2,088 1,895 193 10.2%
Business Services 519 434 85 19.6%
Plant Services 2,823 2,828 (5) -0.2%
Student Transportation Services 1,565 1,512 53 3.5%
Central Services 542 509 33 6.5%
Food Service Programs 490 341 149 43.7%
Community Service Programs 4 5 (m -20.0%
Debt Services

Interest/Fiscal Changes 123 137 (14) -10.2%
Total Governmental Activities 27,911 25 506 2405 9.4%
Changes in Net Assels 4,759 4,199 580 13.3%
Net Assels, Beginning of Period 29,842 25,643 4,199 16.4%
Prior perod adjustment -

Net Assets, End of Period 34 601 20,842 4,759 15.9%

The most significamt changes in revenues, as compared to the previous year are the increases in ad
valorem taxes of $186,446, the increase in State Equalization funding of $2,500,415 and the increase in
sales taxes of $287,120.

Significant expenditure changes were also noted in both Instructional and Supportive Programs. The
most noted Instructional Programs were: Regular Instruction Program with a increase of $1,118,554, an
increase in Special Educational Programs of $662,488 and a decrease in Other Instructional Programs of
$238,495. Those noted Supportive Programs were: Student Support Services Program where expenses
increased by $172,341, Staff’ Supportive Services increased by $124,682, General Administration
increased by $70,971, School Administration increased by $193,106, Business Services increased by
$57,000, Plant Services decreased by $5,084 and Student Transportation increased by $52,263.

Government-Wide Financial Analvsis

As indicated, the School Board’s net assets increased by approximately $560,000 when compared to the
previous year. The General Operating Account, which is by far the system’s largest fund, experienced a
lofty growth in the amount of $1,828,067. While, there were a number of factors, both positive and
negative, the General Fund was certainly a driving force in the government-wide statement of net assets.
Personnel benefits, including health insurance costs have risen significantly over the past several years.
This trend is expected to continue with little relief in sight. Therefore, there are few options other than
the use of current fund balances to cover those related cost for the foreseeable future.



Concordia Parish School Board
Management’s Discussion and Analysis
Page V1

(Government-wide financial analysis
continued from previous page)

Individual Fund Analysis

As previously discussed, governmental funds are reported in the fund statements with a short-term
inflow and outflow of spendable resources focus. This information is useful in assessing resources
available at the end of the year in comparison with upcoming financing requirements. Governmental
funds reported ending fund balances of $24.2 million. Of this amount, approximately $15.4 million is
unreserved, indicating its availability to fund services.

The General Operating Account indicated an increase in the fund balance from the previous year. The
June 30, 2008, fund balance for the General Fund shows a positive increase in an amount equal to
approximately 12% over the previous year. The School Board’s General Fund is primarily driven by
salaries and related benefits. Both salaries and benefits increased significantly during the year, as the
State of Louisiana awarded both professional and non-professional personnel raises.

General Fund Budget

A schedule showing the School Board’s original and final budget amounts compared with actual
amounts is provided in this report as Required Supplemental Information. The following are the
amendments to the 2007/2008 General Fund original budget.

Budget Amendments...

The budget is in fact a management tool; however, very ofien staffing and contract salaries are not
completed at the time the budget is compiled. Therefore, there were amendments required in several of
the programs. The budgeted revenue and expenditures both experienced variances. The revenue variance
was reflected as a favorable $486,478, while expenditures experienced an unfavorable variance in the
amount of $719,775. The overall excess of the General Operating Account, as compared to the Final
Budget was unfavorable by $117,975. The instructional expenditures reflected an unfavorable variance
in the amount of $499,021. Supportive Services Programs and Capital Outlay Expenditures also
reflected an unfavorable variance in the amount of $220,754.

10



Concordia Parish School Board
Management’s Discussion and Analysis
Page V1T

(Final budget summary
continued from previous page)

The mentioned variances between the final budget and actual amounts are summarized as follows:

Reverue
Description Variance (thousands)
Positive/<Negative™>
Property Taxes 209
Leases, Royalties 9
Tuition <23>
Earned Interest 45
Other sources 115
State Equalization 1
In Lieu of taxes 126
Other sources 8
Federal Progs <4>
Total Revenue and Other Sources 486
Expendiiures
Instructional Programs <499>
Supportive Services Programs <254>
Capital Outlay 33
Total Expenditures 720

Capital Asset and Deht Administration

Capital Assets: At June 30, 2008, the School Board had $14,864 thousand (net of depreciation)
invested in a broad range of capital assets, including land, buildings, furniture and equipment. This
amount represents a net increase of $1,298 million, or slightly more than an 9% over the previous year.
Buildings and improvements both decreased slightly.

Capital Assets @ Year End (thousands) 008 2007
Land {non-depreciable} 442 442
Construction in Progress 301 886
Land Improvements 431 430

11
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{Capital asset & debt administration
Continued from previous page)

Buildings and Improvements 24,923 22,494
Furniture and Equipment 6,056 5,686
Less Accumulated Depreciated 17,289 16,372
Totals 14,864 13,566

Debt Administration: At June 30, 2008, the School Board had $3,305,545 in a promissory note and
certificates of indebtedness outstanding with principal maturities from 2004 - 2016. The executed
promissory note was issued to the order of the Louisiana Local Government Environmental Facilities
and Community Development Authority. This note is payable in quarterly installments with a zero
percent interest thereon, Excess General Fund revenues are dedicated for this debt service. During a
prior year, the Concordia Parish School Board issued Certificates of Indebtedness, in the amount of
$4,000,000. These certificates mature on March 1 of the years 2006 through 2015, and bear interest at
the rate of 3.85%. The certificates are payable from an authorized tax approved by the voters and levied
in years 2005 through 2014,

Economic Factors

The most significant changes to the succeeding year’s budget have been the increased cost in salaries,
and group benefits, including health insurance and retirement contributions. Sales tax collections have
previously been reported as holding steady, however, the outlook for such collections to continue in that
manner, have not been reported favorably. The area has experienced several plant closures and thus a
shift in expendable doliars. Although, the results remain to be seen at this point there seems to be a
growth in the retail arena. This year the system experienced an increase in sales tax collections of
approximately six percent.

The School Board levied a total of 39.66 mills in renewable and constitutional ad valorem taxes for
2007/2008 Fiscal Year. This levy was maintained from the previous taxable year, The constitutional tax
and renewable taxes are at a set rate approved by the electorate, except for statutorily provided roll up
and roll back provisions during reassessment, every four years.

Contacting the School Board’s Financial Management

Our financial report is designed to provide our citizens, taxpayers, parents, students, and creditors with a
general overview of the School Board’s finances and to show accountability for the money the system
receives. If you have questions about this report or wish to request additional information, please
contact Thomas H. O’Neal, Director of Business Affairs, P.O. Box 950, Vidalia, Louisiana 71373.

12
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Concerdia Parish School Board
Statement of Net Assets
Governmental Activities

June 30, 2008

Assets
Cash and cash equivalents
Receivables
Due from other govermmental agencies
Inventories
Prepaid expense
Capital assets
Nondepreciable
Land
Construction in progress
Depreciable
Land improvements
Buildings and improvements
Furniture and equipment
Less: Accumulated depreciation
Total Capital Assets
Total Assets

Liahilities
Accounts payable and accrued expenses
Salaries and employee benefits payable
Long-term fiabilities
Due within one year
Notes and bonds payable
Compensated absences
Due in more than one year
Notes and bonds payable
Compensated absences
Total Liabllities

Net Assets
Invested in capital assets, net of related debt
Restricted for:
Capitai projecis
Debt service
Unrestricted

Total Net Assets

The accompanying notes are an integral part of the financial statements.

15
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$ 27,273,004
594,878
1,343,681
§,202

46,875

442,384
301,047

431,006

24 822 666

6,056,382
(17,289,1/75)

14,864,310

44,127,950

1,670,678
3,370,358

422,273
177,077

2.883,272
1,003,438

9,527,296

11,858,765

361,244
271,571
22,409,074

$ 34600654
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Concordia Parish Schocol Board
Reconciliation of Governmental Funds
Balance Sheet {o the Statement of Net Assets
June 30, 2008

Exhibit D

Tatal fund balances - Governmental Funds $ 24,213,401

Amounts reported for governmentzl activities in the Statement of Net Assets are
different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported as assets in Governmental Funds.

Cost of capital assets

32,153,485
Less - Accumulated depreciation

17,289,175 14,864,310

Long-term liabilities are not due and payable in the current period.
Accordingly, they are not regorted as liabilities in the Governmental
Funds. All liabilities are reported in the Statement of Net Assets.

Compensaied absences payable
Bond payable
Promissory note

{1,180,515)
(2,951,000)
(354,545)  (4,485,060)

Costs incurred which benefit more than one pericd are recorded as an
expendiiure in the Governmental Funds when paid. The portion relating

to the next fiscal year is reported as prepaid expense in the Statement
of Net Assets.

Insurance premiums

46,875
Interest on long-term debt is accrued in the Statement of Nef Assefs, but
not in the governmental funds (37,872}
Net Assets $ 34,600,654

The accompanying notes are an integral part of the financial statements.
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Concordia Parish School Board
Reconciliatioh of the Statement of Revenues, Expenditures, and Changes in Fund Balances of

Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2008

Exhibit F

Net change in fund balances - Governmental Funds 3 3,095,456

Amounts reported for governmental activities in the Statement of Activities
are different because:

Capital outlays are reported in Governmental Funds as expenditures.
However, in the Statement of Activities, the cost of those assels is
allocaled over the estimated useful lives as depreciation expense.
This is the amount by which capital cutlays exceed depreciation
expense in the period.

Capital cutlays - net 2,214,945
Less - depreciation expense (916,924) 1,298,021

Repayment of long-term liabilities is an expenditure in the Governmental

Funds, but the repayment reduces long-term liabilities in the Statement

of Net Assets.

Principal retirement 407 273

In the Staterment of Activities, certain operating expenses are measured by

the amounts earned during the year. In the Governmental Funds, however,

these expenditures are measured by the amount of financial resources

used (essenfially, the amounts actually paid).

{Increase) decrease in accrued interest payable 4,620
(increase) decrease in vacation and sick leave accrued {68,860)

Prepaid cosis are recognized as an expenditure when paid in the
Goverpmental Funds. In the Statement of Activities, however,
prepaid expenses are allocated over the period for which the expense
is related.

Increase (decrease) in insurance premiums 21,878
Change in Net Assets of Governmental Activities $ 4,758,286

The accompanying notes are an integral part of the financial statements.
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Concordia Parish School Board
Statement of Assets and Liabilities
Fiduciary Funds
June 30, 2008

Exhibit G
School Sales
Activity Tax Totai
Agency Agency Fiduciary
Fund Fund Funds
Assets
Cash and cash equivalents S 417494 $ - 8§ 417,494
Total Assets 3 417,494 % - 3 417 494
Liabilities
Accounts payable 3 34733 % - 3 34,733
Depgosits due others 382,761 - 382,761
Total Liabilities $ 417494 $ - 3 417,494

The accompanying nctes are an inlegral part of the financial statements,
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Notes to Basic Financial Statements
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Concordia Parish School Board
Vidalia, Louisiana
June 30, 2008
Notes to Basic Financial Statements

1. Reporting Entity and Significant Accounting Policies

Reporting Entity

The Concordia Parish School Board (School Board) was created by Louisiana Revised Statute
(LSA-R.S.) 17:51 to provide public education for the children within Concordia Parish. The School
Board is authorized by LSA-R.S. 17:81 to establish policies and regulations for its own government
consistent with the laws of the State of Louisiana and the regulations of the Louisiana Board of
Elementary and Secondary Education. The School Board is comprised of nine members who are
elected from five voting wards for terms of four years. Two members, each, are elected from wards 1,
3, 4 and 5, and one member is elected from ward 2.

The Schoot Board operated 11 schools within the parish and had a total enrolliment of 3,886 for
the year ended June 30, 2008, based on the October, 2007 offictal MFP student count. In conjunction
with the regular educational programs, some of these schools offer special education and/or adult
educztion programs. In addition, the School Board provides transportation and school food services for
the students.

The financial statemenis of the Concordia Parish School Board have heen prepared in
conformity with accounting principies generally accepted in the United States of America (GAAR) as
applied to governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for establishing governmental accounting and financial reparting
principles. The GASB periadically updates its codification of the existing Governmental Accounting and
Financial Reporting Standards which, along with subsequent GASB pronouncements (Statements and
Interpretations) constitutes GAAP for governmental units.

The Schoaol Board is considered a primary government, since it is a special purpose government
that has a separately elecled governing body, is legally separate, and is fiscally independent of other
state or local governments. Fiscally independent means that the School Board may, without the
approval or consent of another governmental entity, determine or modify its own budget, levy its own
taxes or set rates or charges, and issue bonded debt. The School Board also has no component units
defined as other legally separate organizations for which the elected School Board members are
financially accountable. There are no cther primary governments with which the School Beard has a
significant reiationship.

Because the Concordia Parish School Board has a separately elected governing body and is
legally separate and fiscally independent, the School Board is a separate governmental reporting entity.
For financial reporting purposes, the School Board’s financial statements inciude all funds, schools,
agencies, and committees for which the School Board is financially accountable. The School Board is
not aware of any cther entities that should be included within the financial statements.
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Concordia Parish School Board
Vidalia, L.ouisiana
June 30, 2008
Notes to Basic Financial Statements

Basis of Presantation

The School Board’s Basic Financial Statements consist of Government-Wide Financial
Statements, including a Statement of Net Assets and a Statement of Activities, and Fund Financial
Statements, which provide a more detailed level of financial information.

Government-Wide Financial Statements — The Government-Wide Financial Statements
include the “Statement of Net Assets” and the “Statement of Activities” These statements report
financial information for the Scheol Board as a whole.

Fiduciary activities are not included at the government-wide reporting level. Fiduciary funds are
reported only in the Fiduciary funds “Statement of Assets and Liabifities” at the Fund Financial
Statement level. Individual funds are not displayed but the statements distinguish governmenta
aclivities, generally supported by taxes and School Board general revenues, from business-like
activities (if any), generally financed in whole or in part with fees charged to external customers. The
activity of internal service funds (if any), is eliminated to avoid duplicating revenues and expenses. The
Concordia Parish School Board does not have any business-like activities or internal service funds.

The Statement of Net Assets presents the financial position of the governmental activities at
year-end.

The Statement of Activities presents a comparison between direct expenses and program
revenues for each function of the School Board's governmental activities. Direct expenses are those
that are specifically associated with a function and therefore clearly identifiable to that particular
function. The School Board charges indirect expenses to functions in the Statement of Activities. The
Statement of Activities reports the expenses of a given function offset by program revenues directly
connected with the functional program. A function is an assembly of similar activities and may include
portions of a fund or summarize more than one fund to capture the expenses and program revenues
associated with a distinct functional activity. Program revenues include: (1) charges for services which
report fees and other charges to users of the School Board's services, (2) operating grants and
contributions which finance annual operating activities including restricted investment income; and (3)
capital grants and contributions which fund the acquisition, construction, or rehabilitation of capital
assets. These revenues are subject to externally imposed restrictions to these program uses. For
identifying to which function program revenue pertains, the determining factor for charges for services
is which function generates the revenue. For grants and contributions, the determining factor is to
which functions the revenues are restricted. Revenues not classified as program revenues are
presented as general revenues, which include ad valorem taxes, sales taxes, Minimum Foundation
Program receipts, state revenue sharing, interest, and other urrestricted revenues. The comparison of
program revenues and expenses identifies the extent to which each program is self-financing or draws
from the general revenues of the School Board.
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Concordia Parish School Board
Vidalia, Louisiana
June 30, 2008
Notes to Basic Financial Statements

Fund Financial Statements — The accounting system is organized on the basis of funds. The
financial transactions of the School Board are recorded in individual funds, each of which is considered
a separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that include its assets, liabilities, fund equity, revenues, and expenditures. Fund
accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance related legal and contractual provisions.

Funds of the Concordia Parish School Board are classified into two categories: governmental
and fiduciary. In tumn, each category is divided into separate “fund types”. The School Board uses the
following fund types: Governmental funds are used to account for all or most of the School Board's
general activities, including the collection and disbursement of specifically or legally restricted monies
(special revenue funds), the acquisition or construction of general fixed assets {(capital project funds),
the servicing of general long-term debt (debt service funds), and the recording of activity related to
endowment funds (permanent funds). The Fund Financial Statements report financial information by
maijor funds and nonmajor funds.

The fellowing governmental funds are considered major funds:

* General Fund - this fund is the general operating fund of the School Board and accounts for
all financial resources, except those required to be accounted for in other funds.

+ Sales Tax 80% Fund - this fund accounts fer the menthly ccllection of the School Board's
one percent parish sales tax. The fund also accounts for the use of the tax as (a) salaries
and expenditures directly relating to the collection process, (b) expenditures relating io
retirement and group insurance programs, (¢} transfers to the Sales Tax 20% Special
Revenue Fund, and (d) transfers to other funds for the payment of salaries.

All other funds are considered nonmajor funds. Descripticns for these funds can be found at the
beginming of the nonmajor governmental funds combining statements.

26



Concordia Parish School Board
Vidalia, Louisiana
June 30, 2008
Notes to Basic Financial Statements

Fiduciary funds are used to account for assets held on behalf of cutside parties, including cther
governments, or on behalf of other funds within the Concordia Parish School Beard. There are two
fiduciary funds:

» School Activity Agency Fund accounts for monies generated by the individual schools and
certain organizations within the schools of Concordia Parish. While the school activity
accounts are under the supervision of the Concordia Parish School Board, they belong to
the individual schoals or their student bodies and are not available for use by the School
Board.

» The Sales Tax Agency Fund accounts for the collection cf sales taxes by the sales tax
department of the Concordia Parish School Board on behalf of various taxing atithorities
located within the parishes of Catahoula, Concordia, East Carroll, Madisaon, Caldwell,
LaSalle, and Tensas.

Agency funds are custodial in nature (assets equal liabilities) and do not invclve measurement
of results of operations.

The maore significant of the Concordia Parish Schoo! Board's accounting policies are described
below.

Basis of Accounting/Measurement Focus
Government-Wide Financial Statements (GWFS)

The Government-Wide Financial Statements are prepared using the economic resources
measurement focus and the accrual basis of accounting. Governmental fund financial statements
include a reconciliation with brief explanations tc better identify the relationship between the
government-wide statements and the statements for government funds. The primary effect of internal
activity has been eliminated from the government-wide financial statements.

Fund Financial Statements (FFS)

Separate financial statements are provided for governmental funds and fiduciary funds, even
though the lalter are excluded from the government-wide financial statements. Major individual
governmental funds are reported as separate columns in the fund financial statements.

Fund financia! statements report detailed information about the School Board. The focus of
governmental fund financial statements is on major funds rather than reporting funds by type. Each
major fund is presented in a separate column. Nonmajor funds are aggregaled and presented in a
single column.
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Concordia Parish School Board
Vidalia, Louisiana
June 30, 2008
Notes to Basic Financial Statements

Governmental Funds

All governmental funds are accounted for using a current financial resources measurement
focus. With this measurement focus, only current assets and current liabilities are generally included on
the balance sheet. Operating statements of these funds present increases (i.e., revenues and other
financing sources) and decreases (i.e., expenditures and other financing uses) in net current assels.
The modified accrual basis of accounting is used by all governmental funds. Under the modified
accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they
become both measurable and available). "Measurable” means the amount of the transaction can be
determined and "available™ means the amount is collectible within the current period or soon enough
thereafter to he used to pay liabilities of the current period (collected within ninety days after year-end).
Expenditures are recorded when the related fund liability is incurred. Principal and interest on general
long-term debls are recorded as fund liabilities when due. Budgets are prepared and adopted using the
same basis of accounting. The governmental funds use the following practices in recording revenues
and expenditures:

Revenues

Ad valorem taxes are recorded in the year the taxes are due and payable., Ad valorem taxes
are assessed on a calendar year basis and attach as an enforceable lien and become due and payable
on the date the tax rolis are filed with the recorder of mortgages. Louisiana Revised Statute 47:1993
requires that the tax roll be filed on or before November 15 of each year. Ad valorem taxes become
delinguent if not paid by December 31. The taxes are normally collected in December, January, and
February of the current year.

Federal and state entitlements (which include state equalization and state revenue sharing) are
recorded when available and measurable. State equalization entitlement funds are recognized when
the School Board is entitied to them. State revenue sharing, which is based on population and
homesteads in the parish, is recorded as revenue in lieu of taxes in the year received which ¢oincides
with the recognition of the related ad valorem taxes discussed above. Federal and state grants are
recorded when the School Board is entitled to the funds, usually after reimbursable expenditures have
been incurred.

Sales taxes are recognized in the period when the underlying sales or use transaction occurred.
Federal commodities are recognized as revenues when used.

Revenue from services provided to other local governments are racorded as ather revenues
from lccal sources when the School Board is entitled to the funds.

Interest earnings on time deposits are recognized as revenue when the time deposits have
matured and the interest is available.

Substaniially all other revenues are recognized when received by the School Board.

Based on the above criteria, sales taxes, federal and state grants, and certain revenues from
local sources have been treated as susceptible to accrual.
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Concordia Parish School Board
Vidalia, Louisiana
June 30, 2008
Notes to Basic Financial Statements

Expenditures

Salaries are recorded as expenditures when earned by employees. The salaries for teachers
and most other school-level employees are earned over a nine-month period but may be paid over a
twelve-month period.

Purchases of various operating supplies, etc. are recorded as expenditures in the accounting
period in which they are purchased.

Food costs are recognized as expenditures in the accounting period in which the food is
consumed.

Commitments under construction contracts are recognized when earned by the contractor.

Substantially all cther expenditures are recognized when the related fund ligbility has been
incurred.

Other Financing Sources {Uses)

Transfers between funds that are not expected to be repaid, proceeds from indebtedness, the
sale of fixed assets, and proceeds for insurance are accounted for as other financing sources (uses).
These other financing sources (uses) are recognized at the time the underlying events occur.

Fiduciary Funds

The School Board currently has two agency fiduciary funds. Agency funds, unlike all other
types of funds, report only assets and liabilities. Therefore agency funds cannot be said to have a
measurement focus. They do, however, use the accrual basis of accounting to recognize receivables
and payables.

Budget and Budgetary Accounting

Preliminary budgets for the ensuing years are prepared by the business manager and made
available for public inspection and comments from the taxpayers at the School Board office during
August. At a board meeting in September, a public hearing is held and the propecsed budgets are
legally adopted by the School Board. The budgets, which include proposed expenditures and the
means of financing them, are published in the official journal at least 15 days prior to the public
hearings.

The School Board adopted budgets for the General Fund, all special revenue funds, and the
debt service fund. Budgets are prepared on the modified accrual basis of accounting. All
appropriations lapse at year end and must be reappropriated curing the following year to be expended.
Formal budget integration (within the accounting recards) is employed as a management control
device. The superintendent of schools is authorized to transfer amounts between line items within any
fund. However, when actual revenues within a fund fail to meet budgeted revenues by five percent or
more and/or actual expenditures within a fund exceed budgeted expenditures by five percent or more, a
budget amendment is adopted by the Schaol Board in an open meeting. Budget amounfs included in
the accompanying financial statements include the original adopted budget and all subsequent
amendments.
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Concordia Parish School Board
Vidalia, Louisiana
June 30, 2008
Notes to Basic Financial Statements

Encumbrances

Encumbrance accounting is not employed; however, outstanding purchase orders are taken into
consideration before expenditures are incurred in order to assure that applicable appropriations are not
exceeded,

Cash and Cash Equivalents

Cash and cash equivalents include amounts in demand deposits, interest-bearing demand
deposits, and time deposits with an criginal maturity of three months or less from the date of
acquisition.

Receivables

Receivables are charged against income as they become uncollectible. In the opinion of
management, all accounts at year-end were considered collectible, and an allowance for doubtful
accounts was not considered necessary.

Short-Term — Interfund Receivables/Payables

During the course of operations, numerous transactions occur between individual funds fer
goods provided or services rendered. These receivables and payables are classified as "due from
other funds” or “due to other funds” on the balance sheet. Short-term interfund loans, if any, are
ciassified as ‘“interfund receivable" or "interfund payable” on the balance sheet These interfund
receivables/payables are eliminated for reporting in the Statement of Net Assets.

Inventory

Inventory is accounted for using the consumption method, where expenditures are recoghized
as inventory is used. Inventory of the School Lunch Special Revenue Fund consists of foods
purchased by the School Board and commodities granted by the United States Department of
Agriculture (USDA) through the Louisiana Department of Agriculture and Forestry. Commodities are
recorded as revenues, based on valug information from the USDA, when received. All purchased
inventory items are valued at actual cost. Inventory is recorded as expenditures when consumed,
using a first-in, first-out basis. Inventory on hand at year-end is repcrted as a reserve of fund balance to
indicate that it is not a part of expendable available financial resources.

Prepaid Expenses
In the Government-Wide Financial Statements, insurance premiums paid during the current

fiscal year that benefit the next fiscal year are set up as prepaid expenses. In the Fund Financial
Statements, these premiums are recorded as expenditures when paid.
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Concordia Parish Schoo! Board
Vidalia, Louisiana
June 30, 2008
Notes to Basic Financial Statements

Capital Assets

In the Government-Wide Financial Statements capital assets are capitalized and depreciated on
a straight line method over their estimated useful lives. The School Board has adopted a capitalization
threshold of $1,000 for reporting purposes. All purchased capital assets are valued at cost where
historical records are available and at an estimated historical cost where no historical records exist. A
breakdown of the asset valuation between actual and estimated cost is not available. Donated capital
assetls, if any, are valued at their estimated fair market value on the date received. Estimation of useful
lives in years is as follows:

Computer Equipment 5 years
Copier Equipment 5 years
Office Equipment 10 years
Furniture 20 years
Custodial Equipment 15 years
Focd Service Equipment 15 years
Automotive Equipment 20 years
Teaching Equipment 10 years
Musical Equipment 10 years
Athletic Equipment 10 years
Vehicles 5-8 years
Machinery & Tools 15 years
Buildings 25-45 years
Building Improvements 10-30 years
Land Improvements 10-25 years
Tractors & Lawn Mowers 15 years

Expenditures that extend the useful lives of capital assets beyond their initial estimated useful
lives or improve their efficiency or capacity are capitalized, whereas expenditures for repairs and
maintenance are expensed. Interest costs on debt used to finance the construction of assets are not
capitalized.

In the Fund Financial Statements capital assets are not capitalized in the funds used to acquire
or construct them. Instead, capital acquisition and construction are reflected as expenditures in
governmental funds.

No provision is made for depreciation on capital assets in the Fund Financial Statements since
the full cost is expensed at the time of purchase or construction.

Deferred Revenues

Deferred revenues include amounts for which asset recognition criteria have been met, but for
which revenue recognition criteria have not been met. The Concordia Parish School Board reports
deferred revenue when grant funds are received prior to the occurrence of gualifying expenditures. In
subsequent periods, when the Schocl Board has a legal claim to the resources, the liability for deferred
revenue is removed from the balance sheet and the revenue is recognized.
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Concordia Parish School Board
Vidalia, Louisiana
June 30, 2008
Notes to Basic Financial Statements

Compensated Absences

Vested or accumulated sick or vacation leave that is expected to be liguidated with expendable
available financial resources is reported as an expenditure and a fund liability of the governmental fund
that will pay it. This includes payments that come due before the end of the reporting period upon the
occurrence of emgloyee resignation, retirement, or death that will be paid during the first month of the
following year. Vested or accumulated leave that is not expected to be liquidated with expendable
available financial resources is not reported in the Fund Financial Statements. The full liability and
related costs are reported in the Government-Wide Financial Statements.

All twelve month employees earn from 10 to 15 days of vacation leave each year, depending
upon length of service with the School Board. Vacation leave can be accumulated with no maximum.
Upon separation from service, all unused vacation leave is paid to the employee.

All School Board employees earn 10 days of sick leave each year that can be accumulated
without limitation. Upen retirement or death, employees or their heirs are paid for up to 25 days of
accumulated sick leave at the employee’s current rate of pay. The estimated liability for vested sick
leave benefits is considered long-term and is not recorded in the Fund Financial Statements. The
estimated liability includes required salary-related payments. Under the Louisiana Teachers Retirement
System, all accumulated sick leave, including the 25 days paid, is used in the retirement benefit
computation as earned service for leave earned prior to July 1, 1988. For sick leave earned after July
1, 1988, under the Louisiana Teachers’ Retirement System and for sick leave earned under the
Louisiana School Employees’ Retirement System, all accumulated sick leave, excluding the 25 days
paid to the employee, is used in the retirement benefit computation as earned service.

Sabbatical leave may be granted for professional and cuitural improvement and for medical
reasons. Any employee with a teaching certificate is entitled, subject to approval by the School Board,
to one semester of sabbatical leave after three years of continuous service or two semesters of
sabbatical leave after six or more years of continuous service. Professional and cultural improvement
sabbaticals are rastricted in nature as a condition cof the leave and, therefore, are considered only a
change in the types of services being rendered and not subject to accrual. Medical sabbaticals require
the use of virtually all sick leave before a sabbatical can be taken and are not material. Sabbatical
leave benefits are recorded as expenditures in the period paid.

Long-Term Liabilities

Long-term liabilities expected to be financed from governmental funds are not reperted in the
Balance Sheet for the Fund Financial Statements. All liabilities, including long-term debt, are included
on the face of the Statement of Net Assets in the Government-Wide Financial Statements. Interest
expense on long-term debt is recognized in the Government-Wide Financial Statements as the interest
accrues, regardiess of when it is due.
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Concordia Parish School Board
Vidalia, Louisiana
June 30, 2008
Notes to Basic Financial Statements

Net Assets

Net assets are reporied as restricted when constraints placed on net asset use are either
externally imposed by creditors (such as through debt covenants), grantors, contributors, or laws or
regulations of other governments or imposed by law through constitutional provisions or enabling
legislation.

In cases where restricted and unrestricted moneys are received by the Scheo! Board for the
same function or purpose, the restricted moneys are used first.

Fund Balances

Reserved fund balances represent those porticns of fund balances not appropriable for
expenditures and/or legally segregated for a specific future use. Designated fund bafances represent
tentative plans for future use of financial resources.

Interfund Transactions

In the geovernmental funds, transactions that constitute reimbursements to a fund for
expenditures initially made from it that are properly applicable to another fund are recorded as
expenditures in the reimbursing fund and as reductions of expenditures in the fund that is reimbursed.
All other interfund transactions are reported as transfers.

Interfund balances are eliminated in the Government-Wide Financial Statements.
Sales Tax

On April 1, 1978, the voters of Concordia Parish approved the assessment of a one percent
sales tax. Eighty percent of the proceeds of the tax is dedicated to the payment of salaries and related
benefits of teachers and other School Board employees. The remaining twenty percent of the proceeds
is dedicated to purchase and improve school lands, buildings, and equipment and to provide
educational ard instructional supplies. This tax is collected by the School Board and has no expiration
date.

During the year ended June 30, 1994, the voters of the parish approved an additional one
percent sales tax. Sixty percent of the proceeds of the tax is dedicated to repairs and upkeep of
buildings, plant services, and instructional materials and supplies. The remaining forty percent of the
proceeds is dedicated to salaries and related benefits of teachers and other School Board employses.
This tax is collected by the School Board and was renewed by voter approval in November, 1939,

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities at the date of financial statements and the
reported amounts of revenues and expenses during the repcrting period. Actual results could differ
from those estimates.
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2, Expenditures — Actual and Budget

The following non-major individual funds had actual expenditures over budgeted expenditures
for the year ended June 30, 2008:

Unfavorable
Fund Variance
Title It $ 2,351
Title V 1,790
School Food Services 213,553
LEAP 21 1915
Carl Perkins Fund 160
LA 4 Starting Points 1,499

3. Levied Taxes

The following is a summary of authorized and levied ad valorem tax millage for the year ended
June 30, 2008:

Expiration
Authorized Levied Date
Parishwide taxes:
Constitutional 297 2.97 tndefinite
Construction, maintenance, and operation 24.14 2414 2012
Construction, maintenance, and operation 12.55 12.55 2014

The authorized millages are based on the reassessment of fax rolis required by Article 7,
Section 23 of the Louisiana Constitution of 1974.

The Sheriff of Concordia Parish, as provided by state Jaw, is the official tax coliecior of general
property taxes levied by the Concordia Parish School Board. The 2007 property tax calendar was
approximately as follows:

Millage rales adopted September 21, 2007
Levy Date November 14, 2007
Lien Date ' November 20, 2007
Tax bills mailed November 15, 2007
Due Date December 31, 2007
Delinquent Date January 1, 2008
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4, Cash and Cash Equivalents

Under state law, the School Board may deposit funds in demand deposits, interest bearing
demand deposits, or time deposits with state banks organized under Louisiana law or any other state of
the United States, or under the laws if the United States. At June 30, 2008, the School Board has cash
and cash equivalents (book balances) including fiduciary funds as follows:

Demand deposits $27.543,595
Petty cash 174
Time deposits 146,629

$27,690,498

These deposits are stated at cost, which approximates market. Under state law, these deposits
(or the resulting bank balances) must de secured by federal deposit insurance or the pledge of
securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal
deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities
are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually
acceptable to both parties.

Custodial Credit Risk: Custodial credit risk for deposits is the risk that, in the event of the failure
of a depository financial institution, the government will not be able to recover its deposits. At year-end,
all deposits were covered by depository insurance or collateral held by the School Board or the Scheol
Board agents in the School Board name.

5. Receivables

Receivables totaled $1,938,55¢ at June 30, 2008, as follows:

As reported in the governmental funds balance sheet:

Taxes receivable $ 452,224
Other receivables 142 554
Sub tetal 594 878
Due from other governmental agencies 1,343,681
$ 1,838,559
Federal
Sales and Stats
Description Taxes Grants Other Total

General Fund $ - % 113,345 % 66,088 $ 179,433
Saies Tax 80% Fund 226,122 - 65,909 292,031
Other Governmental Funds 226,102 1.230,336 10,657 1,467 095

$ 452224 $1,343681 § 142654 § 1938559
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6. Interfund Assets, Interfund Liabilities, and Operating Transfers

From/to other funds:

Individual balances due from/to other funds at June 30, 2008, are as follows:

Receivable Fund Payable Fund Amount

General Fund Sales Tax 80% Fund $ 193,200
General Fund Other Governmental Funds 33,789
Sales Tax 80% Fund Other Governmental Funds 98,565
Other Governmental Funds General Fund 37,020
Other Governmental Funds Sales Tax 80% Fund 53,611
Other Governmental Funds Other Governmental Funds 127,757

$ 543,942

Balances at June 30, 2008, resulted from the routine lag between the dates that interfund goods
or services are provided and reimbursable expenditures occur. Transactions are recorded in the
accounting system, and payments between funds are made to satisfy the balances.

Transfer In Transfer Out Amount
General Fund Sales Tax 80% Fund $ 1,871,695
General Fund Other Governmental Funds 178,961
Sales Tax 80% Fund General Fund 7,680
Sales Tax 80% Fund Other Governmental Funds 1,004,332
Other Governmental Funds General Fund 675,146
Other Governmental Funds Sales Tax 80% Funds 540,154
Other Governmental Funds Other Governmental Funds 1,331,748

$ 5,609,716

Transfers are used to 1) move revenues from fthe fund required by statute, voter-approved

resoiution or budget to collect thern to the fund required by statute or budget to expend them, and 2)
use unrestricted revenues collected in the general fund to finance various programs accounted for in
other funds in accordance with budgetary authorizations.

7. Capital Assets

Capital asset activity for the year ended June 30, 2008, was as follows:

Balance at Balance at
July 1, June 30,
2007 increases Decreases 2008
Governmental Activities
Capital assets not being depreciated
Land $ 442384 % - 8 - % 442384
Construction in Progress 886.081 301.047 (886,081) 301.047
Total Capital Assets Not Being
Depreciated 1,328,465 301,047 (886,081) 743,431

36



Concordia Parish School Board
Vidalia, Louisiana
June 30, 2008
Notes to Basic Financial Statements

Focd services
Total Depreciation Expense for Governmental Activities

Balance at Balance at
July 1, June 30,
2007 Increzses Decreases 2008
Other Capital Assets
Land improvements 429 656 1,350 - 431,006
Buildings and improvements 22,494,138 2,461,160 {32.632) 24,922 666
Furniture and equipment 5,686,280 371,881 (1,875 6,056,382
Total Other Capital Assets 28610.074 2,834,491 (34 511) 31.410.054
Less
Accumulated depreciation
Land improvements 171,493 38,241 - 210,734
Buildings and improvements 11,885,003 541,957 - 12,426,960
Furniture and squiprnent 4315755 335726 - 4 651481
Total Accumulated Depreciation 16,372,251 916,924 - 17,283,175
Other Capital Assets, Net 12,237,823 1.917 587 {(34511) 14,120,879
Governmental Activities Capital
Assets, Met $13,566,288 § 2,218,614 (920,592) § 14,864,310
Deprecialion expense was charged to functions as follows:
Governmental Activities
Instruction
Regular programs 663,995
Special education programs 48,478
Vocational education programs 17,298
Other instructional programs 65,794
Instructional staff support 30,161
Other special programs 17,193
Support services
General administration 10,587
Business services 3,747
Operation and maintenance of plant 13,491
Student transportation 4,049
Central services 3,542

38,589

916,924

A summary of significant construction and renovation projects as of year-end is presented beiow.

Reguired
Project Expended Further
Authorization To Date Commitmernt Financing
Building Improvements $ 760,678 $ 301,047 % 459,631 None
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8. Changes in Agency Deposits Due Others

A summary of changes in the agency fund deposits due others follows:

Sales Tax School
and Cther Activity Total
Balance at July 1, 2007 $ - 5 362,096 $ 362096
Additions 31,588,758 1,232,553 32,821,311
Reductions (31,588,758) (1,211,888}  (32,800.646)
Balance at June 30, 2008 3 - % 382,781 % 382,761

9. Long-Term Liabilities
General Obligation Debts

General obligation liabilities are direct obligations and pledge full faith and credit of the Schoot
Board.

During a prior year the Board borrowed funds in the amount of $650,000 and executed a
promissory note to the order of the Louisiana Local Government Environmental Facilities and
Community Development Authority. The note is payable in fifty-five equal quarterly installments with
zero percent (0%} interest thereon. Excess General Fund revenues are dedicated far debt service of
this obligation.

During a prior year the Board issued Certificates of Indebtedness, Series 2005, in the amount of
$4,000,000. The certificates mature on March 1 of the years 2006 through 2015, and bear interast at
the rate of three and eighty-five hundredths percent (3.85%). The certificates are payable from a
pledge and dedication of the funds to be derived from the levy and collection of the 13 mills ad valorem
tax authorized by the voters to be levied in the years 2005 through 2014. The certificates were issued
to provide funds for constructing additional classrcoms for public schools and for improving public
schools and school related facilities within the district during the year.

In addition, the Board's obligation relative {o the liability for compensated absences is also
reported as a general obligation debt.

A summary of changes in the general long-term aobligations follows:

Notes/Bonds Compensated

Fayakble Absences Total
Balance at July 1, 2007 $ 3712818 $ 1111655 3§ 4,824,473
Additions 256,853 256,853
Deductions (407 273) (187,983) (595.266)
Balance at June 30, 2008 $ 3,305545 § 1180515 $§ 4,486,060
Balance Due within  Due in more
06/30/08 ohe year than one year
Notes and bonds payable $ 3,305545 § 422273 § 2,883,272
Compensated absences 1,180,515 177,077 1,003,438
Total $ 4486060 % 599350 % 3,886,710

The amount of interest charged to expense for year-end June 30, 2008, is $127,474.
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The annual requirement to amortize outstanding long-term debt, other than cempensated

absences, is as follows:

10.

Principal Interest

Year Ending June 30, Payments Payments Tatal

2009 $ 422273 $§ 113,614 % 535 887
2010 436,273 89,176 535,448
2011 451,273 84,199 535,472
2012 467,272 68,646 535918
2013 484 272 52,476 536,748
2014-2016 1,044,182 53.822 1,098.004

$ 3305545 $ 471,833 § 3,777,478
Operating Lease

The School Board currently conducts its business in leased facilities located in Vidalia,

Louisiana. The lease commenced on September 1, 2001, and expires on August 31, 2026. The lease
contains an option for a ten year renewal period upon completion of the lease term. The lease is
considered to be an operating lease. Lease expenditures for the year ended June 30, 2008 amounted
to $30,000.

1.

Future minimum lease payments are as follows;

Year ending

2009 $ 30,000
2010 30,000
2011 30,000
2012 30,000
2013 30,000
2014 - 2018 150,000
2019 - 2023 e 150,000
2024 - 2026 5 90.000

3 540,000
Net Assets and Fund Balances

Restricted Net Assets and Reserved Fund Balances

In accordance with a resolution, the School Board has designated $581,794 of the General

Fund balance for subsequent year’s expenditures arising from liability insurance claims.

In accordance with the School Board policy, food inventory is reported as a reserve of fund

balance, indicating that it is not a part of expendable available financial resources at year-end. Fund
balances reserved for inventory in the Fund Financial Statements are part of restricted net assets on
the Statement of Net Assets.

Food
Inventary
Balance at July 1, 2007 $ 5,202
Additions (Deductions) - net -
Balance at June 30, 2008 $ 5,202
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12. Retirement Systems

Substantially all employees of the School Board are members of two statewide retirement
systems. In general, professional employees (such as teachers and principals) and lunchroom workers
are members of the Teachers’ Retirement System of Louisiana; other employees such as custodial
personnel and bus drivers, are members of the Louisiana Schocl Employees’ Retirement System.
These systems are cost-sharing, multiple-employer defined benefit pension plans administrated by
separate boards of frustees. Pertinent information relative to each plan follows:

Teachers’ Retirement System of Louisiana (TRS)

The TRS consists of three membership plans: Regular Plan, Plan A, and Plan B. The
TRS provides retirement benefits as well as disability and survivor benefits. Ten years of
service is reguired to become vested for retirement benefits and five years to become vesied
for disability and survivor benefits. Benefits are established and amended by state statute.

The TRS issues a publicly available financial report that includes financial statements and
required supplementary information for the TRS. That report may be obtained by writing to
the Teachers’ Retirement System of Louisiana, Post Office Box 94123, Baton Rouge,
Louisiana 70804-9123, or by calling (225) 925-6446,

TRS Regular Plan members, Plan A members and Plan B members are required to
contribute 8.0%, 9.1% and 5.0%, respectively, of their annual covered salary. The School
Board is required to contribute at an actuarially determined rate. The current rate is 16.6% of
annual covered payroll for the membership plans. Member contributions and employer
contributions for the TRS are established by state law and rates are established by the Public
Retirement Systems' Actuarial Committee. The School Board's employer contribution for the
TRS, as provided by state law, is funded by the State of Louisiana through annual
appropriaticns, by deductions from local ad valorem taxes, and by remittances from the
School Board.

The School Board’s contributions to the TRS for the years ending June 30, 2C08, 2007,
and 2008, were $2,964,335, $2,5656,242 and $2,351,678 respectively, equal to the required
confributions for each year.

Louisiana School Employees’ Retirement System (LSERS)

The LSERS provides retirement benefits as well as disability and survivor benefits. Ten
years of service credit is required to become vested for retirement benefits and five years to
become vested for disability and survivor benefits.

Bensfits are established and amended by state statute. The LSERS issues a publicly
available financial report that includes financial statements and required supplementary
information for the LSERS. That report may be obtained by writing to the Louisiana School
Employees' Retirement System, Post Office Box 44516, Baton Rouge, Louisiana 70804, or by
calling (225) 925-6484.
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Plan members are required to contribute 7.5% of their annual covered salary and the
School Board is required to contribute at an actuarially determined rate. In previous years,
the minimum employer contribution for LSERS has been greater than the actuarially required
employer contribution, therefore, an employer credit existed in this retirement ptan. The
current employer rate is 18.1% of annual covered payroll for the plan. Member contricutions
and employer contributions for the LSERS are established by state law and rates are
established by the Public Retirement Systems’ Actuarial Committee.

The School Board's contribution for the years ending June 30, 2008, 2007, and 2006 were
$224,145, $212,243, and $187,335.

13. Post-Retirement Health Care and Life Insurance Benefits

The Concordia Parish School Board provides certain continuing health care and life insurance
benefits for its retired employees. Substantially all of the School Board's employees become eligible for
these benefits if they reach normal retirement age while working for the School Board. These benefits
for retirees and similar benefits for active employees are provided threugh an insurance cempany or the
State Employees Group Benefits Program, whose monthly premiums are paid jointly by the employee
and by the School Board. The School Board recognizes the cost of providing these benefits (the
board's portion of premiums) as an expenditure when the monthly premiums are due. During the fiscal
year ended June 30, 2008, the cost of retiree benefits net of participant contributions totaled
$1,926,218, and there were 319 retirees participating in the insurance program.

14,  litigation and Claims

At June 30, 2008, management and legal counsel for the Concordia Parish School Board
believe that the potential claims against the School Board would not materially affect the School
Board's financial position. The School Board is not involved in any lawsuits which would have a
material effect on the financial statements and is it not aware of any unasserted claims.

15. Risk Management

The School Board is exposed to various risk of loss related to torts: theft of, damage to, and
destruction of assets; and injuries to employees and others. To manage such risk of loss, the Schooi
Board maintains commercial insurance policies covering automobile liability and medical payments,
workers compensation, general liability, errors and omissions, and surety bond coverage on the
superintendent. No claims were paid on any of the policies during the past three years which exceaded
the policies’ coverage amounts.
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16. Section 457 Plan

Certain employees of Concordia Parish School Board may participate in the Louisiana Public
Employees Deferred Compensation Plan adopted under the provisions of the Internal Revenue Code
457. Complete disclosures relating to the Plan are included in the separately issued audit report for the
Plan, available from the Louisiana Legislative Auditor, Post Office Box 94397, Baton Rouge, Louisiana,
70804-9397,

17. Commitments and Contingencies
Grant Audit

The Concordia Parish School Board receives grants for specific purposes that are subject to
review and audit by the Louisiana Department of Education. Such audits could result in a request for
reimbursement for disallowed costs under the ierms of the grant agreements. In the opinion of
management, such disallowance, if any, would be insignificant.

18. On-Behalf Payments

The accompanying financial statements include on-behalf payments made by the Concordia
Parish Tax Collector for $109,462 and the State of Louisiana for $12,344 to the Teacher's Retirement
System of Louisiana for employee retirement benefits, as required by GASB Statement No. 24
Accounting and Financial Reporting for Certain Grants and Other Financial Assistance. The total
amount of $121,806 is recorded in the accounling system of the Concordia Parish School Board.

19. Other

GASB 45 Implementation

In June 2004, The Governmental Accounting Standards Board (GASB) approved Statement No.
45, Accounting and Financial Reporting by Employers for Postretirement Benefits other than Pensions.
This new pronouncement provides guidance for local governments in recognizing the cost of retiree
health care, as well as any "other” post employment benefits (other than pensions).

Government-wide financial statements are prepared using the economic resources
measurement focus and the accrual basis of accounting. The new pronouncement will cause the
government-wide financial statements to recognize the cost of providing retiree health care coverage
over the life of the employee, rather than at the time the health care premiums are paid. Annually, the
unfunded actuarial accrued liability (UAAL) will be reported in the government-wide financial
statements. However, the UAAL will not be reported in the individua! fund statements that use the
modified accrual basis of accounting.

The Board will implement the provisions of GASB Statement No. 45 aleng with the required note
disclosures for the fiscal year beginning July 1, 2008,

42



Required Supplemental Information — Part Il

43



Concordia Parish School Board
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual (with Variances)
General Fund
For the Year Ended June 30, 2008

Statement H
Variance with
Final Budget -
Budgeted Amounts Positive
Criginal Final Actual {Negative)
Revenues
Local scurces
Taxes
Ad valorem 3 4,054,275 3 4,157,500 $ 4,366,410 $ 208,810
Rentals, leases, and royaities 186,000 186,000 185,455 G 45858
Tuition 42,300 40,000 16,819 {23,181)
Invesiment garnings 585,500 450,000 495 382 45,382
Other revenue from local sources 180,800 137,250 253,012 115,762
State sources
Minimum Foundation Program 2{(),458 465 21,082 814 21,982,815 1
Revenue In lieu of taxes 16,500 16,500 142,957 126,457
Other revenue from state sources 614,500 507,000 515,175 8,175
Federal sources 84,000 75,000 70,517 (4,483)
Total Revenues 26,232,340 27,652,064 28,038 542 486 478
Expenditures
Current
Instruction
Regular programs 11,711,800 11,990,024 12,738,480 (748,456}
Speclal education programs 2,378,875 2,536,282 2,706,898 (170,817}
Vocational programs 844 200 825,320 714,663 116,657
Other instructional programs 1,015,550 1,002,040 887,237 114,803
Special programs 374,200 357,650 166,910 180,740
Adult and continuing educations programs 15,600 16,500 12,648 3,852
Support services
Student services 1,022,800 1,031,495 1,075,527 (44,032)
Instructional support staff 865,829 888,114 905,738 (17,624)
General administration 647,095 663,635 602,074 51,561
School administration 1,841,850 1,934,675 2,080,783 {146,108)
Business services 454 280 531,308 501,255 30,143
Operations and maintenance of plant P 1,562,458 1,715,036 1,856,996 {141,960)
Student transportation seivices 1,474,591 1,561,213 1,652,307 8,816
Central services 543675 530,169 536,148 (5,977
Food services 2,851 2,851 1,382 1,469
Community service programs 5325 5,325 5,325 -
Capital outlay 1,693,000 1,594,500 1,561,542 32,958
Total Expenditures 26,674,049 27,186,227 27,906,002 (719,775)
Excess (Deficiency) of Revenues over Expenditures (341,709) 365,837 132,540 (233,297}
Other Financing Sources {Uses)
Sale of assels - - 327 637 327 697
Transfers in 2,109,045 2,442 705 2,050,656 (392,049)
Transfers out (682,500) (862,500) {682,826} 179,674
Total Gther Financing Sources (Uses) 1,426,545 1,580,205 1,695,527 115,322
Net Change in Fund Balances 1,084,836 1,848 042 1,828,067 (117,979)
Fund Balances - Beginning 13,613,657 13,613,657 13,613,657 -
Fund Balances - Ending $ 14,698,493 $ 15,558,599 $ 15,441,724 3 {117,975)

GAAP serves as the budgetary basis of accounting.

See independent auditor's repaort.
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Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual (with Variances)
Special Revenue Fund - Sales Tax 80% Fund
For the Year Ended June 30, 2008

Statement |

Variance with
Final Budget -

Budgeted Amounts Positive
Original Final Actual ____(Negative)
Revenues
Local sources
Taxes
Sales and use $ 2135000 % 2187350 $ 2,332,564 145,214
Services provided {0 others 500,000 500,000 606,091 106,081
Investment earnings 124,500 118,000 116,489 1.499
Total Revenues 2,759,500 2,802,350 3,055,154 252,804
Expenditures
Current
Instruction
Reguiar programs 28,588 (26,588)
Special sducation programs 5,732 (5,732)
Vocational programs 1,468 (1,466)
Cther instructional programs 971 a7
Special programs 5,218 (5.218)
Adutt and continuing education programs 720 (720)
Support services
Student services 2,620 (2,620)
Instructional suppart staff 2,735 (2,735)
General administration 519,215 495,000 441,964 53,036
School administration 3,970 {3,970}
Operations and maintenance of plant 4,313 (4,318)
Student lransportation services 3,705 {(3,705)
Central services 1,035 {1,038}
Focd services 2,880 {2.880)
Community service pragrams 108 (108)
Total Expenditures 519,215 485,000 504,025 {9,025)
Excess (Deficiency) of Revenues over
Expenditures 2,240,285 2,307,350 2,551,129 243779
Other Financing Sources (Uses)
Transfers in 943,000 925 500 1.012,012 86,512
Transfers out (2,630,250) (2,450,561) (2,411,850) 38,711
Total Other Financing Sources (Uses) {1,687,250) (1,525,061) (1,399 ,638) 125 223
Nat Change in Fund Balances 553,035 782,289 1,151,291 369,002
Fund Balances - Beginning 3,478,830 3,478,930 3,478,930 -
Fund Balances - Ending $ 4031985 3§ 4261219 § 4630221 369 002

GAAP serves as the budgetary basis of accounting.

See independent auditor's report.
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Nonmajor Governmental Funds

Special Revenue Funds

Elementary and Secondary Education Act Funds (NCLB)
Title |

Title 1 of the No Child Left Behind (NCLB) is a program designed to improve the teaching and
fearning of children who are at risk of not meeting challenging academic standards and who
reside in areas with high concentrations of children from low-income families. The program is
federally financed, state-administered, and lccally operated by the School Board. The activities
supplement, rather than replace, state and locally mandated activities.

Title Il

Title 1l of the No Child Left Behind (NCLB) is a program by which the federal government
provides funds to the School Board for projects that are designed to improve the skills of
teachers and instruction in the areas of mathematics, science, computer learning, and foreign
languages and to increase the accessibility of such instruction to all students.

Title IV Drug-Free Schools and Communities Act

The Drug-Free Schools and Communities Act (DFSCA) s a program by which the federal
government provides funds to the School Board for the establishment, operation and
improvement of local programs of drug abuse prevention, early intervention, rehabilitation
referral, and education in elementary and secondary schools.

Title V

Title V Fund of the No Child Left Behind (NCLB) accounts for federal funds to develop and
implement education programs to improve school, student, and teachar performance.

Adult Education
The Adult Education Fund accounts for allotments of federal Adult Education State-
Administered Program funds from the Louisiana Department of Education to provide adult education
programs in the parish.

School Food Services

The School Food Services Fund accounts for operations of the school cafeterias. Funding is
provided by federal and state grants-in-aid and charges for meals served.

47



Concordia Parish School Board
Nonmajor Governmental Funds

Sales Tax Funds
Sales Tax 20%

The Sales Tax 20% Fund accounts for the portion (20 percent) of the parish sales taxes to
acquire and improve land for building sites, purchases, erect and improve school buildings and
other related facilities, acquire equipment and furnishings, provide educational supplies and
equipment, and maintain instructional equipment.

Sales Tax 40%

The Sales Tax 40% Fund accounts for the portion (40 percent} of the School Beard’s
additional one percent parish sales taxes to supplement other revenues available for the
payment of salaries of teachers and other persennel and for providing unemployment
compensation benefits, retirement, and other insurance programs.

Sales Tax 60%

The Sales Tax 60% Fund accounts for the monthly collection of the School Bozard's additional
one percent parish sales tax. The fund also accounts for the use of the tax as follows:
additional support for curriculum improvement and for improving, purchasing, and erecting
school buildings and other related facilities and transfers tc the Sales Tax 40% Special Revenue
Fund.

Special Education Program and ESYS

Special Education Fund accounts for federal, state, and local funds which are specifically
restricted for expenditures and activities which promote free and appropriate public education to all
eligible schoal chitdren in the Cencordia Parish School System.

Reading First Grant and Reading First Supplement

The Reading First Grant Fund accounts for a federal award passed through the Department of
Education. The purpose of the grant is to ensure that all children learn to read well by the end of the
third grade; provide the necessary assistance to the district to establish researched-based reading
programs; significantly increase professional development; and to provide assistance to districts in
preparing classroom teachers to effectively screen, diagnose, and monitor progress and outcome in
order to overcome reading barriers for their students.

Math/Science Partnership

The Math/Science Partnership Fund accounts for a federal award passed through the
Depariment of Education. The purpose of the grant is to invalve fifteen (15) science teachers and
twelve (12} mathematics teachers in a three-year program designed to align the taught curriculum with
the Louisiana Science and Mathematics Frameworks while enhancing the current kncwledge of
mathematics and science teachers.
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8(G) Early Education

The 8(G) Early Education Fund is funded thrcugh the Louisiana Department of Education. The
purpose of these funds is to provide four-year-old children with learning experiences which complement
both the home and the child. This project serves forty at-risk four-year-old children.

Coordinated School Health Pilot & State (DHH) Vocational Education

The Coordinated School Health Pilot program is funded through the Louisiana Department of
Education. The purpose of the program is to establish a coordinated school health approach by
implementing companent(s) of the LDE Coordinated School Heaith Maodel;, provide administrative,
student, staff, families and communities with opportunities to enhance heaith outcomes and academic
achievements. The State (DHH) Fund accounts for federal funds passed through to the Louisiana
Department of Education. The purpose of these funds is to more fully develop the academic,
vocational, and technical skills of secondary students who elect to enrcll in career and technical
education programs by: (1} building on the State and local efforts to develop challenging academic
standards; (2) promoting the development of services and activities that integrate academic, career,
and technical instructian, and that link secondary and post-secondary education for participating career
and technical education students; and (3) providing professional development and technical assistance
that will improve caresr and technical education programs, services, and activities.

School Improvement

The School Improvement Fund accounts for federal Title | funds passed through the
Department of Education. The purpese of these funds is to provide additional academic support and
learning opportunities to heip low-achieving children master challenging curriculum and meet state
standards in core academic subjects.

Comprehensive School Reform Program

The Comprehensive School Reform Program Fund accounis for a federal award passed
through the Department of Education. The purpose of this grant is to raise student achievement by
helping high-poverty, low-performing schools implement research-based comprehensive school reform
programs.

LA4 Starting Points

The LA4 Starting Points Fund is funded through the Louisiana Department of Education. The
purpose of these funds is to provide high quality early educational experiences to four-year-old children
who are considered to be “at-risk” of achieving later academic success. The LA4 Program provides six
hours per day of educational experiences and four hours of before and after school enrichment
activities.

Rural Education Achievement Program (REAP)

The REAP Fund accounts for a federal award passed through the Louisiana Department of
Education. The purpose of these funds is to provide funds to high-poverty, rural LEAs to supplement
the LEA's activities under selected formula-funded Federal programs. LEAs have the flexibility to use
their allocations for any of the following: (1) Teacher recruitment and retention, including use of signing
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bonuses and other financial incentives, (2) Teacher professional development, including special needs
teachers, (3) Educational technology, (4) Parental invclvement activities, (5) Activities authorized under
Safe and Drug-Free Schools Program, (8) Activities authorized under Part A of Title | and Title 1il.

LEAP 21

The LEAP Fund is funded through the Louisiana Department of Education. The purpose of
these funds is to provide the required supplemental remedial instruction to those 4™ and 8" grade
students who fail to meat the minimum achievement level necessary to be promoted to the 5" or 9"
grade.

Car] Perkins Fund

The Carl Perkins Fund accounts for federal funds passed through to the Louisiana Department
of Education. The purpose of this program is to more fuily develop the academic, vocational, and
technical skills of secondary students who elect to enroll in career and technical education programs
by. (1) building on the State and local efforts to develop challenging academic standards; (2) promoling
the development of services and aclivities that inlegrate academic, career, and technical instruction,
and that link secondary and postsecondary education for participating career and technical education
students; and (3) providing professional development and technical assistance that will improve career
and technical education programs, services, and activities.

High School Redesign

The High School Redesign Fund is funded through the Louisiana Department of Education. The
purpose of these funds is to provide financial support for districts to establish rigorous, effective
remediation and credit recovery programs that will support the on-line promotion of students to the 10"
grade, to keep students on track for graduation, and to reduce the number of dropouts. The district
credit recovery programs should serve both to prevent students from failing courses and to help
students recover credit after they have failed a course.

Classroom Based Technology

The Classroom Based Technology Fund is funded through the Louisiana Depariment of
Education. The purpose of these funds is to provide support to public and state-approved non-public
schools to support the implementation and improvement of technical and instructional technology
resources in Louisiang schools. In general, funds will be used to purchase hardware and software,
expand networking infrastructure, and increase bandwidth to schocls. More specifically, these funds will
be used to support public high schoo!s with improving technical readiness levels needed to implement
the High School Redesign Commission's recommendation of online end-of-course exams by improving
student to computer ratios, increasing network and high-speed internet capabilities, and readying
overall infrastructure for delivery of online end-of-course exams.
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Debt Service Fund

Debt service funds are used to account for the accumulation of resources and payment of
general pbligation debt principal and interest from governmental resources.

Capital Projects Fund

The capital projects fund accounts for proceeds and expenditure of Certificates of Indebtedness,
Series 2005, in the amount of $4,000,000. The certificates were issued to provide funds for constructing
additional classrooms for public schools and for improving public schools and school related facilities
within the district,
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Assets

Cash and cash equivalents
Taxes recetvable, net
Due from eiher funds
Receivable from bther governments
Other receivables
Inventories

Total Assets

Liabilities and Fund Balances
Liahilities
Cash averdraft
Accounts payable
Cue to other funds
Safaries payable
Total Liabilities

Fund balances
Reserved for
nventories
Deht service
Unreserved
Total Fund Balances

Tatal Liabllities and Fund Balances

Concordia Parish School Board
Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2008

Special Revenue Special Revenue

Special Revenue

Special Revenue

Schedule J
{Continued)

Special Revenue

Title § Title I Title IV Adult Education

$ - § - 8 - & - 8 -
263,660 97.813 2,617 4524 131,742

5 263660 & 97813 § 2617 3% 4524 % 131,742
$ 128,537 § 31399 $ 2617 $ 3244 § 73,267
12,340 112 - 1,087 35,561

11,159 4123 - 193 .

101,623 62,177 . - 22,914

263,650 57,811 2517 4524 131,742

1 2 . - -

1 Z N ﬁ .

% 263660 § 97.813_ § 2617 § 4524 % 131,742

The accompanying notes are an integral part of the financial statements.
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Concordia Parish School Board
Combining Balance Shest
Nonmajor Governmental Funds
June 30, 2008

Schedule J
(Continued)
Speclal Revenue Special Revenue
School Food Special Revenue Special Revenue  Special Revenue  Special Education
Services Sales Tax 20% Sales Tax 40% Sales Tax 60% Program
Assets
Cash and cash equivaients $ 835000 § 442382 % 1220 % 2,233413  § -
Taxes receivabls, net - - 226,102 - -
Due from other funds 44 638 41,154 - 127,757 -
Receivable from other governments 203 - - - 142,645
Other receivables - - - 10,657 -
Inventories 5,202 - - - -
Total Assets 3 885,952 $ 483,538 § 227322 % 2371827 § 142 645
Liabilities and Fund Balances
Liabikties
Cash overdraft 3 - % - 8 - 8 - 8 77,448
Accounts payable 1478 3,686 - 44,171 -
Due to other funds - 226,322 - 6,006
Salaries payable 175,940 - - 8,393 58,183
Total Liabilitles 177427 3688 23(,322 52,564 142 845
Fund balances
Reserved for
Inventories 5,202 - - - -
Debt service - - - - -
Unreserved 703,323 479,850 1,000 2,319,263 -
Total Fund Balances 708,525 479,850 1,000 2,318,263 -
Total Liabilities and Fund Balances ] 885,952 3§ 483,536 8 227322 & 2,371,827 S 142,645

The accompanying noles are an integral part of the financial statements.
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Assets
Cash and cash equivalents
Taxes receivable, net
Due from olher funds
Recelivable fram other governments

Other recaivables
inventories

Total Assets

Liabilifies and Fund Balances

Liabilifies
Cash overdraft

Accounis payable
Due to other funds

Salaries payable

Total Liabilities

Fund balances
Reserved for
Invenlories
Dabt service
Unreserved

Total Fund Balances

Tolal Liabilities and Fund Balances

Cancordia Parish School Board

Combining Balance Sheet

Nonmajor Governmental Funds
June 30, 2008

Special Revenug

Special Revenue

Special Revenue

Schedule J
{Continued)

Special Revenue

Reading First Math/Science Speclal Revenue  Coord School Schoo!
Grant Parinership 8 (G} Early Ed. Health Pilot Improvement
3 - 8 - § - 8 - % -
94 - - - -
151,533 16,486 29,982 7077 19,908
5 151627 % 16,486 % 20932 § 70/7 8 18,806
$ 2015 8§ 6,855 8 10,126 % 7017 % 12,629
- 7.820 - - 4,062
5.124 638 - - 735
144,488 1,173 19,856 - 2480
151,827 16,488 29,082 7077 19,908
3 151,627 & 16486 & 299082 3 7.077 % 19,908

The accompanying notes are an integral part of the financial statements.
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June 30, 2008

Schedule J
{Continued}

Special Revenue Special Revenue
Special Revenue LA4 Starting Special Revenue Special Revenue Carl Perkins
CSRP Poinis REAP LEAP 21 Fund
Aseets
Cash and cash equivalents 3 - & - B - 8 - 3 -
Taxes receivable, net - - - - -
Due from olher funds . - - 4,745 -
Regeivable from other governments - 47 658 22,788 108,645 16,371
Other receivables - - - - -
Inventaries - - - - -
Total Assets 3 - § 47,658 % 22,7386 § 111,440 8§ 16,371
Liabifities and Fund Balances
Liabilities
Cash overdraft $ - 3 21620 § 21,826 % 73,743 % 13,370
Accounts payable - - - - -
Due to other funds - - 960 - -
Salaries payable - 26,036 - 37,697 3,001
Tokal Liabilities - 47,656 22,786 111,440 16,371
Fund balantes
Reserved for
Invenigrigs - - - - -
Debt service - - - - -
Unreserved - - - - -
Total Fund Balances - - - - -
Total Liakilities and Fund Balances $ - % 47666 § 22786 % 111440 § 16,371

The agcompanying notes are an integral part of the financial staternents.
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Concardia Parish School Board

Combinlng Balance Sheet

Nonmajor Governmental Funds
June 30, 2008

Special Revenue Special Revenue

Special Revenyue

Special Revenue

Schedule J
{Continued)

High Schoal Special €d - Classroom Reading First  Special Revenue
Redesign ESYS Based Tech Supplement State (DHH)
Assets
Cash and cash equivalents $ - 8 - 5 - % - % -
Taxes recelvable, net - - - - -
Oue from other funds - - - - -
Receivable from other governments 15,116 7.667 2748 143,110 -
Other receivables - - - - -
Inventories - - - - -
Total Assets 3 15116 § 7667 § 2748 § 143110 § -
Liabilities and Fund Balances
Liablities

Cash gverdraft $ 8988 &% 2,597 % 56 3 124,534 $ -
Accounts payable - - 2,692 1,248 -
Cue to other funds - - - 4,839 -
Salaries payeble 6,127 5,070 - 12,429 -
Tota! Liabilities 15,118 7,667 2,748 143,110 -

Fund balances

Reserved for
Inventaries - - - - -
Debt service - - - - -
Unreserved - - - - -
Total Fund Balances - - - N -
Total Liahilities and Fund Balances $ 15116 & 7,667 % 2743 § 143,110 § -

The accampanying notes are an integral part of the financial statements.
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Assets
Cash and cash eguivalens
Taxes receivable, net
Due from other funds
Recsivable irom other governments
Other receivables
Inventories

Total Assels

Liahilities and Fund Balances
Liabilities
Cash overdraft
Accounts payable
Due to other funds
Salaries payable
Total Liabilities

Fund balances
Reserved for
Inventories
Debt service
Unreserved
Total Fund Balances

Total Liabilities and Fund Balances

Concordia Parish Scheol Board

Combining Balance Sheet

Nonmajor Governmental Funds

June 30, 2008

Debt Service Capltal Projects
Funds Fund

$ 271,572 B 486,743
3 271572 % 496,743
$ - 8 -
- 135498
1 1
1 135,499
271,571 -
- 361,244
271,571 361,244
H] 271572 % 496,743

The accompanying notes are an integrat part of the financlal statements.
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Schedule J
{Concluded)

Total Nenmajor
Governmental
Funds

% 4,281,239
226,102

218,388
1,230,337

10,657

5,202

5 sgoes

$ 632,007
249,755

260,110

88,507
1,830,460

5,202
271,571
3,864,683
4,141,455

3 5,071,925



Concordia Parish School Board
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Nonmajor Governmental Funds
For the Year Ended June 30, 2008

Special Revenue

Special Revenue

Special Revenue

Special Revenue

Sehedule K
{Continued)

Special Revenue

Title | Title 11 Title IV Title V Adult Education
Revenues
Local sources
Sales and use laxes - 8 - 3 - 5 - % -
Food services - - - - R
Investment earnings - . - . -
Other revenue from local sources - B - - 15,000
State sources
Revenue in lieu of taxes - - . - .
Qther revenue from state soudrces - - - - 91,754
Federal sources 1,661,856 408,614 31,836 4 994 333,684
Total Revenuss 1,661,856 408.514 31,836 4,984 440438
Expenditures
Current
Instruction
Regular programs . - - - -
Special education programs - - - . -
Vocalional programs - - - 3.860 -
Qther instructional programs 21,178 - - - -
Special programs 936,005 391,301 13,502 823 -
Adull and continuing education - - - - 402,028
Student services 60,709 - 18,256 - -
Instructionai support staff 476,600 - 2,299 - 41,237
General administration 2,651 - - - -
School administration - - - - -
Busingss services - B - - 3,074
Operations and maintenance of plant 45 394 - - - -
Student transportalion services 5133 . - - -
Food services - - - - -
Community program senices 19,725 - - - -
Principal . - - - -
interest and other charges - - - - -
Gapital cutlay 28,023 - - - -
Total Expenditures 1,585,418 391,301 32,057 4,783 446 344
Excess (Deficiency) of Revenues Over
Expenditures 66,438 17,213 (221) 211 (5,908)
Other Financing Sources {Uses)
Transfers in 2,385 - 221 - 7.038
Transfers out (69.834) (17.213) - (212 {1,132}
Total Qther Financing Saurces {Uses) (66,439) (17,213) 221 (212) 5,806
Net Change in Fund Balances {1y - 8} -
Fund balances - Beginning 2 2 - 1 -
Fund balances - Ending 1 3 2 % - 8 -5 -

The accompanying notes arg 2n intagral part of the financial statements.
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Concordia Parish Schoo! Board
Combining Statement of Revenucs, Expenditures, and Changes in Fund Balances
Nonmajor Gevernmental Funds
For the Year Ended June 30, 2008

Schedule K
(Continued)

Special Revenue

Speacial Revenue Special
School Food Special Revenue Special Revenue  Speclal Revenue Education
Services Sales Tax 20% Sales Tax 40% Sales Tax 60% Program
Revenues
Local sourcas
Sales and use [axes 3 - 3 - § 2332618 8 - 8§
Food sarvices 184,307 - - - -
Investment earnings 14,931 11,800 3,461 57,540 -
Otfter revenug from local sources - - - 3,924 -
State sources
Revenuein lieu of laxes 100,000 - R . _
Other revenue from state sources - - - - 1
Federal sources 1,840,639 - - - 841,088
Total Revenues 2,138,777 11,800 2,336,079 61,464 841,089
Expenditures
Current
Instruclion
Regular programs - - - 221,441 -
Special eriucalion programs . - - . 260,923
Vocational programs - - - 11,414 -
Other insirucltional pragrams - - _ - -
Special programs - - - . -
Adult and eanlinuing education N - . -
Student services - - - . 506,065
Instructional support staff - - - 23,602 34,071
General adrministration - . - . .
School administration - - - R -
Business services - - - - 760
Operations and malntenance of plant - 278.882 - 660,648 117
Student transportation services . - - - 2,407
Food aenvices 2,450,610 - - - -
Community program services - - - - -
Principal - - - - -
Interest and other charges - - - - .
Capital Qutlay 59,893 92,321 - 26,604 1,368
Tolal Expenditures 2,510,503 371,203 - ©43,799 805,711
Excess {Deficiency) of Revenues Over
Expenditures (370,726) (359,403) 2,326,070 {882,335} 35,278
Other Financing Sources (Uses)
Transfers in 156,786 436,419 - 1,336,528 -
Transfers out - - {2.336,078) - (35,374)
Total Other Financing Seurces {Uses) 156.786 436,419 (2,336.079) 1,336,528 (35,374)
Net Change in Fund Balances {213,940} 77,016 - 454,193 4
Fund balances . Beginning 922 465 402,834 1,000 1,865,070 4)
Fund balances - £nding 3 708,525 3% 470850 § 1.000 % 2,319,263 § -

The accompanying notes are an intagral part of the financiat statemeonts.
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Concordia Parish School Board

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Nonmajer Goveramental Funds
For the Year Ended June 30, 2008

Special Revenue  Special Revenue
Reading First Math/Science
Grant Partnership

Snecial Revenue
8 (G) Early Ed.

Special Revenue
Coord School
Heatth Pilot

Schedule K
Continued)

Special Revenue
Schoo!
Improvement

Revenues

Local spurces
Sates and use laxes $ - 8 -
Food services - -
Investment earmings - _
Other revenue from local sources - N

State sources
Revenue in fizu of faxes . .
{Other revenue from state sources

Federal sources

1,009,566 80,445

127,839

341,553

Totel Revenues 1,009,568 60,445
Expendituras
Cumeni
Instruction
Regular programs -
Special education programs 952,548 .
Vocational programs - -
Qther instructional programs -
Special programs .
Adult and ¢ontinuing education . .
Studeni services
Instructional support staff -
General administration - .
Schog! adiministration - -
Business services “ -
Operations and maintenance of plant - -
Student Iransporiation services . _
Food services . -
Comniuity program setvices - .
Principal - .
Interest and other charges - .
Capital Cullay

127,639

128,552

34t 553

8,429
245815

25,468
20,464

30,012

Taotal Expenditures 975,426 77,993

Excess (Deflclency) of Revanues Over

Expenditures 34,140 2,452

Other Finaneing Sources (Uses)

Transfers in
Transfers gut

(2.45_2-1

(34,140)

128,552
(713)

713

330,260

11,285

(11,265)

Total Other Financing Sources (Uses) (34,140) (2,452}

713

(11,285)

Net Change in Fund Balances - -

Fund halances - Beginning . _

Fund balances - Ending $ - $ -

The accompartying nates are an integral part of the financial statements.
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Concordia Parish School Beard
Gombining Statement of Revenues, Expenditures, and Changes in Fund Balances
Nonmajor Govermmental Funds
For the Year Ended June 30, 2008

Schedule K
{Continued)

Speciel Revenue Special Revenue
Speclal Revenue LA4 Starting Special Revenue  Special Revenhue Carl Perkins
CSRP Points REAP LEAF 24 Fund

Reovenues
Local sources
Bales and uss taxes $ - 8 - § - % - 3 -
Food services - - - - -
Investment 2arnings . - . . R
Other revenue from local sources - - - - -
State sources
Revenue in lieu of taxes .
Other revenue from sfate sources -
Federal sources 14,290 - -
Tolal Revenues 14,290 189,953 56,563 112,789 66,028

188,953 112,789

Expenditures
Cunent
Instruction
Regular programs - - - - -
Special education pregrams . - . -
Vocational programs - . - -
Other instructional programs 14,335 - 38,609 115,115 -
Special programs “ 156,763 . . .
Adult and continuing education . -
Student services - - - -
Instructional suppart staff - bl 17,603 - 37,193
General administration . - - R _
Schoual administration - - - 2,420 -
Business services - - - - -
Operations and maintenance of plant - - - - -
Student transpertation services - - . - -
Food services . . . R )
Community program services - . - - _
Principal - N . _
Interest and other charges - - - . -
Capital Outtay - - - R
Tatal Expenditures 14,335 190,854 54212 117,535 68,918

Excess (Doficianty} of Revenues Qver
Expenditures (48) (507 2371 {4,746) (588)

Other Financing Sources {Uses)
Transters m 413 901 -
Transfers out (368) - (2.371) -
Total Other Financing Saurces (Uses) 45 9014 (2.371) 4,746 B68

4,748 888

Net Change in Fund Balances - - - - -

Fund balances - Beginning R - . . .

Fund balances - Ending $ . % . - % . § ;

The accompanying notes are an integral pact of the
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Concordia Parish School Board
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Nonmajor Gevernmental Funds
For the Year Ended June 30, 2008

Schedule K
{Continued)

Special Revenue Speciat Revenue Special Revenue  Special Revenug
High Scheol Special Ed - Classroom Baset!  Reading First  Special Revenug
Redesign ESYS Tech Supplement State (DHH)

Revenues
Local spurces
Szles and use laxes 3 - 8 - 3 - 8 -5 -
Food services - - - - -
Investment earnings - - - - -
Other revenue from locat sources - - - - -
Hlate sources
Revenuz In liew of faxes - - .
Qther revenue from state sources 53912 9,043 198,624 -
Federal sources - - - 158,202 -
Total Revenues §3,912 9,043 198,624 158,202 6,036

Expenditures
Current

Instruclion
Regular programs - - 8,839 - -
Special education programs - 5,043 - . -
Vocational programs N
Other instructional programs 53,912 - - - -
Special programs - - - 141,940 -
Aduit and continuing educatian - - - - -
Student services - - - 2,384 5487
Instruclional support staff - - - - “
General administration - - - - .
Scheol adminisiration - - - R R
Business services - - - . .
DOperations and malntenance of plant . - - - "
Student franspertation services . - - - -
Food services - - - - -
Community program services - - - - -
Principal . . . _ R
Interest and other charges - - - -
Capital Oullay - - 185,785 8.827 -
Total Expendilures 53,612 9,042 188,624 153,151 5,487

Extess (Deflclancy) of Revenues Over
Expenditures - - - 5,001 549

Other Financing Sources (Uses)
Transfers in - - - - -
Transfers out - - - (5.051) (548)
Total Other Finanging Saurces (Uses) - - - (5,051) (548)

Net Change in Fund Balances - - - - -

Fund balances - Beginning . - - B -

Fund balances - Ending 3 - % - 05 - % -5 -

The accompanying notes are an integral part of the
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Revenues

Local sourcas

Sales and uge taxes

Faod services

Investment earnings

Other revenue from local sources
State sourcas

Revanue in lieu of taxes

Other revenue from state sources
Federal sources

Total Revenues

Expenditures
Current

nstrucion
Regular programs
Special education programs
Vocalignal programs
Other instructional programs
Special programs
Adult and continuing education
Student services
Instructienal support staff
General adminislration
Schoc! administration
Business services
Operations and maintenance of plant
Student transporialion services
Foed services
Community program services

Frincipal

Interest and other charges

Capital Outlay
Totai Expenditures

Excess (Deficiency) of Revenuas Over
Expenditures

Gther Financing Sources (Uses)
Transfers in
Transters out
Total Other Financing Sources (Uses)
Net Change in Fund Balances
Fund balances - Beginning

Fund balances - Ending

The accompanying notes are an integral part of the

Congordia Parish School Board

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Nonmajor Governmental Funds

Faor the Year Ended June 30, 2008

Debt Service Capital Projects
Funds Fund

$ - 5 -
10,062 24,5540

0,062 24,550

407,273 -

127 474 -

- 301,047

534,747 301,047
(524,685) (276,488)
G00.000 -

600,000 -

75315 {275,488]

196,256 837.732

$ 271,571 & 381,244
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Schedule K
{Concluded)

Total Nonmajor
Governmental
Funds

kS 2,332,618
184,307

122,253

18,924

100,000
769,851
6,917,284
10,465,337

230,280
1222514
44,987
249,578
2,108,710
402,029
707.253
671.434
2,651
2,420
3,838
986,04
7,540
2450810
19,725
407,273
127,474
737,880
10,381,247

84,080

2,547,048
(2,515,940

32008

115,098

4,025,358

5 4,141,458



Compensation Paid Board Members

The schedule of compensation paid to the Concordia Parish School Board members is presented in
compliance with House Concurrent Resolution No. 54 of the 1979 session of the Louisiana Legislature.
Compensation of the Concordia Parish School Board members is included in the general administrative
expenditures of the General Fund. In accordance with Louisiana Revised Statute 1756, the Concordia
Parish School Board members have glected the monthly payment method of compensation. Under this
method, each member of the Board receives $350 per month, and the President receives $400 per
month for performing the duties of his office.

64



Schedule of Compensation Paid Board Members
For the Year Ended June 30, 2008

Mary H. Campbell
Darlene Baker
Fred Butcher
Gary Parnham
Laryl Price
Martha Rabb
Ricky Raven
Raymond Riley
Diana Roberts

Total

See Independent Auditor's Report

Concordia Parish Schoal Board
Vidalia, Louisiana
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Exhibit L

3 4,200
4,200
4,200
4,800
4,2C0
4,200
4,200
4,200
4,200

3 38,400



Schedule of Expenditures of Federal Awards
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Concordia Parish School Board

Yidalia, Louisiana

Schedule of Expenditures of Federat Awards
Year ended June 30, 2003

Federal Grantor/
Pass-through Grantor!
Program Name

United States Department of Agriculture-
Food and Nutrition Service
Passed through Louisiana Department of Education-
Natienal School Lunch Program
Passed through Louisiana Department of Agriculture and Forestry-
Commodity Supplemental Food Program
Total United States Department of Agriculture

United States Department of Education-
Office of Vacational and Adult Education
Passed through Lovislana Department of Education-
Adult Education-Basic Grants to States
Carger and Technical Education-Basic Grants to Stales
Office of Elementary and Secondary Education
Passed through Louisiana Department of Education-
Title | Grants to Local Educational Agencies
Safe and Drug-Free Schools and Communities-Natlonal Programs
3afe and Drug-Free Schools and Communities-5tate Gran!s
State Grants for Innovative Programs
Education Technology State Grants
Reading First Stale Grants
Mathematics and Science Parinerships
improving Teacher Quality State Grants
OFfice of Special Education and Rehabillitative Services
Passed through Louisiana Departiment of Education-
Special Education-Grants to States
Special Education-Preschool Grants
Dffice of Postsecondary Education
Passed through Loulstana Depariment of Education-
Comprehensive School Reform Demonstration
Total Unltad States Department of Education

United States Department of Health and Human Services-
Adminlistratlan for Children and Families
Passed through Louisiana Department of E¢ucation-
Temporary Ass/stance for Needy Families

Total United States Department of Health and Human Services

Unitad States Depariment of Defense-
Direct Assistance
Junior Officers Training Corps
Total United States Department of Defense

Total Expenditures of Federal Awards

Notes:

Exhihit M
Amount
CFDA Amount Provided
Number Expendad Subrecipients

10.555 $ 1,735,182  $ -

10.565 108,457 -

1,840,639 -

84.002 314,284 284,680
84.048 66,028
84.01D 2,003,409
84.184 68,007
84.186 31,836
84.298 4,994
84,318 19,303
84357 1,187,768
84.366 82,1786
24,367 408,514
84.027 812,683
84,173 29,275

84.332 70,872 -

5,076,148 284 680

93,558 18,400 -

18,400 -

12.000 48,612 :

48,612 -

$ 6,987,800 S 284 680

The Schedu'e of Expenditures of Federal Awards was prepared on the modified accrual basls of aceounting. Note 1 to the
financial statements provides additicnal information refative to the Concordia Parsh School Beard's accounting policies.

See independent auditor's report.
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PAYNE, MOORE & HERRINGTON, LLP

CERTIFLED PUBLIC ACCAUNTANTS

Report on Internal CoHtPsIOVER Financial Reporting
and on Campliance and Other Matters Based on an Audit of
Financial Statements Performed
in Accordance with Government Auditing Standards

Concordia Parish Schoo! Board
Vidalia, Louisiana

We have audited the financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the Concordia Parish Scheol Board as of and for the year
ended June 30, 2008, which collectively comprise the School Board's basic financial statements and
have issued our report thereon dated December 23, 2008. We concucted our audit in accordance with
auditing standards generally accepted in the United States of America, and the standards applicable 1o
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Concordia Parish School Board's internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectivensss of the Concordia Parish School Board's internal control over financial reporiing.
Accordingly, we do not express an opinion on the effectiveness of the Cancordia Parish School Board's
internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal contral over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below,
we identified certain deficiencies in internal control over financial reporting that we consider ta be
significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the Concordia Parish School Board's ability to initiate,
authorize, record, process, or report financial data reliably in accordance with accounting principles
generally accepted in the United States of America such that there is more than a remote likefihood that
a misstatement of the Concordia Parish School Board's financial statements that is more than
inconsequential will not be prevented or detected by the Concordia Parish School Board's internal
control. We consider the deficiencies described in Finding 2008-01 through Finding 2C08-02 in the
accompanying schedule of findings and questioned casts to be a significant deficiencies in internal
control aver financial reporting.

HARs\R A JeR iy, G4, Ranees . Dvora, L.RA, Jamis K BaLLano, CPA.
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PAYNE, MOORX & HERRINGTON, LLP

Concordia Parish School Board
Vidalia, Louisiana

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remcte likeiihood that a material misstatement of the financial statements will not be
prevented cr detected by the Concordia Parish School Board's internal control.

Cur consideration of the intermnal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the internal
control that might be significant deficiencies and, accordingly, would not necessarily disclose all
significant deficiencies that are also considered to be material weaknesses. However, we consider
Finding 2007-02 to be a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Concordia Parish School Board's
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on c¢ompliance with those provisions was not an objective of cur audit and,
accordingly, we do not express such an opinion. The resulis of our tests disclosed an instance of
noncompliance or other matters that are required to be reported under Government Auditing Standards
and which is described in the accompanying schedule of findings and questicned costs in Finding
2008-03.

Concordia Parish School Board's response to the finding identified in our audit is described in the
accompanying Management's Corrective Action Plan. We did not audit Concordia Parish School
Board’s response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of the members of the Concordia Parish
School Board, management of the School Board, federal awarding agencies, pass-through entities, and
the Legislative Auditor's office of the State of Louisiana, and is not intended to be and should not be

used by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513,
this repart is in fact a public document.

/4, I ﬁﬁ/r ' 1L
Cert;% ed'f’ublic Accountants 4

December 23, 2008
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PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED PUBLIC ACERUNTANTS
Established 1945
Report on Compliance with Requirements
Applicable to Each Major Program and Internal Control
Over Compliance in Accordance with OMB Circular A-133

Concordia Parish School Beard
Vidalia, Louisiana

Compliance

VWe audited the compliance of the Concordia Parish School Board with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circuiar A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended
June 30, 2008, Concordia Parish School Board's major federal programs are identified in the summary
of auditor's results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its
major federal programs is the responsibility of the Concordia Parish Schoaol Board's management. Qur
responsibility is to express an opinion on the Concordia Parish School Board's compliance based on
our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroiler General of the United States; and OMB Circular A-133, Audifs of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
nancompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the Concordia Parish School Beard's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination
on Cencordia Parish School Board's compliance with those requirements.

In our opinion, Concordia Parish School Board complied, in all material respects, with the requiremenis
referred to above that are applicable to sach of its major federal programs for the year ended June 30,
2008.

iRy & Junane, G720 RoBeRT W. Jvagar, (2.4 JAMES k. BaLtaRD, ERL
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PAYNE, MOORE & HERRINGTON, LLP

Concardia Parish Schoo! Board
Vidalia, Louisiana

Internal Control Over Compliance

The management of the Concordia Parish School Board is responsible for establishing and maintaining
effective internal control over compliance with the requirements of laws, regulations, contracts and
grants applicable to federai programs. In planning and performing our audit, we considered Concordia
Parish School Board’s internal control over compliance with the requiremants that could have a direct
and material effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance, but not for the purpose of expressing an opinion on
the effectiveness of internal control aver compliance. Accordingly, we do not express an opinion on the
sffectiveness of the Concordia Parish School Board's internal control over compliance.

A control deficiency in Concordia Parish School Board’s internal control over compliance exists when
the design or operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of compliance
requirement of a federal program on a timely basis. A significant deficiency is a control deficiency, or
combination of control deficiencies, that adversely affects the Concordia Parish School Board's ability
to administer a federal program such that there is more than a remote likelihood that nencompliance
with a type of compliance requirement of a federal program that is more than inconsequential will not be
prevented or detected by the Concordia Parish School Board's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that resuits in
more than a remote likelihnood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the Concordia Parish School Board's internal
control.

Our consideration of intemal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.
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Concordia Parish School Board
Vidalia, Louisiana

This report is intended solely for the information and use of the members of the Concordia Parish
School Board, management of the School Board, federal awarding agencies, pass-through entities, and
the Legislative Auditor's office of the State of Louisiana. This report is not intended to be and should not
be used by anyone other than these specified parties. However, under Louisiana Revised Statute
24:513, this report is in fact a public doacument.

. st

Certiffed Public Accountants g

December 23, 2008

75



Concordia Parish School Board
Vidalia, Louisiana
Schedule of Findings and Questioned Costs
For Year Ended June 30, 2007

Section | - Summary of Auditor's Results

Financial Statements
Type of auditor's reporl issued: Ungualified
Internal control over financial reporting:
Material weakness{es) identified? X_yes no
Significant deficiency(ies) identified not considered
to be material weaknessgs? X __yes ____ none reported
Noncompliance material to financial statements noted? _ X _vyes . ho
Management’s Corrective Action Plan See attached

Management's Summary Schedufe of Prior
Audit Findings See attached

Federal Awards

Internal control over major programs:

Material weakness(es) identified? yes X _no
Significant deficiency(ies) identified not considered
to be material weaknesses? yes X__ none reported

Type of auditor's report issued on
compliance for major programs: Unqualified

Any audit findings disclosed that are
required 1o be reparted in accordance
with section 510(a) of Circular A-1337? yes X no

Identification of major programs:

CFDA Numbers Name of Federal Program or Cluster
10.555 National School Lunch Program
84.002 Adult Education-Basic Grants to States
84.357 Reading First State Grants

84.027 & 84.173 Special Education-Grants to States

Special Education-Preschool Grants
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Concordia Parish School Board
Vidalia, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008

Dollar threshold used to distinguish
between type A and type B programs: $ 300,000

Auditee qualified as low-risk auditee? yes X _no

Section |l - Findings Relating to the Financial Statements

Finding 2008-01 Year End Inventery Procedures

Criteria: The objectives of internal controls are o provide management with reasonable assurance that
assets are safeguarded against loss and that transactions are executed in accordance with
management's authorization and recorded properly to permit the preparation of financial statements in
accordance with accounting principles generally accepted in the United States of America.

Condition: We were informed that an inventory was conducted on school food service products at year
end, however, management could not locate a copy for audit review. Therefore, the inventory valuation
as reported within the accounting records has not been updated to an actual count and valuation as of
Jung 30, 2008.

Recommendation: We recommend that an inventory be concucted at all school food service locations
as of the balance sheet date and the reccrds for such counts be maintained within the central office
accounting department.

Managerent's response: See Management's Corrective Action Plan.

Finding 2008-02 Accounting for Fixed Assets

Criterfa: The objectives of internal controls are to provide management with reasonable assurance that
assets are safeguarded against loss and that transactions are executed in accordance with
management’s authorization and recorded properly to permit the preparation of financial statements in
accordance with accounting principles generally accepted in the United States of America.

Condition: Accounting and depreciation records for fixed assets were not propsrly updated as of June
30, 2008 in regards to additions and improvements to buildings. Audit procedures determined that
additions and improvement costs totaling $763,831 incurred during year 2008 ware not reccrded within
the fixed asset records. In addition, audit adjustments in the capital projects fund and general fund in
the amount of $482,536 were made to reduce the recorded liability for contracts payable for bathroom
renovations and improvements. Management recorded the entire contract as a liability at year end,
however, the contracted work was only approximately 31% complete. Both audit adjustments are
considered material to the financial statements.
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Concordia Parish School Board
Vidalia, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008

Recomimendation: We recommend that additional care be exercised in the assembly of information
required to make the necessary accounting adjustments to properly record additions and improvements
tc school board facilities. Also, recorded liabilities for contracts payable at year end should be limited to
the actuaf work completed based on contractor invoices as approved by engineers and architects.

Management's response: See Management's Corrective Action Plan.

Finding 2008-03 Compliance with Louisiana Local Government Budget Act

Criteria:
RS 39:1310
§1310. Amending the budget

"When the governing authority has received notification pursuant to R.5. 39,1311, or there has been a
change in operations upon which the original adopted budget was developed, the governing authority
shall adopt a budget amendment in an open meeting to reflect such change.”

RS 39:1311

§1311. Budgetary authority and control

YA. The adcpled budget and any duly authorized adopted amendments shali form the framework from
which the chief executive or administrative officers and members of the goveming authority of the
political subdivision shall monitor revenues and control expenditures. The chief executive or
administrative officer for a political subdivision subject to public participation as provided in R.S.
39:1307 shall advise the governing authority cr independently elected official in writing when:

(1} Total revenue and other sources plus projected revenue and other sources for the
remainder of the year, within a fund, are failing fo mect total budgeted revenues and other sources by
five percent or more.

{2) Total actual expenditures and other uses plus projected expenditures and other uses for the
remainder of the year, within a fund, are exceeding the fctal budgeled expenditures and other uses by
five percent or more.

(3) Actual beginning fund belance, within a fund, fails to meet estimated beginning fund balance
by five percent cr more and fund balance is being used to fund current year expenditures.”

Condition. The School Food Service Fund expenditures exceeded the current adopted budget by
8.51% at year end. An amendment pursuant to RS 39:1310 and 1311 was not adopted for this
variance that exceeded in accordance with the statutory requirements. We were informed that the
oversight occurred due to the retirement of the School Food Services Supervisor during the current
pericd and retirement of the former bookkeeper within this department.
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Concordia Parish School Board
Vidalia, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008

Recommendation: We recommend compliance with the Louisiana Local Government Budget Act.

Management's response: See Management's Corrective Action Plan.

Section Il - Federal Award Findings and Questioned Costs
None reported.
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Concordia Parish School Board
Vidalia, Louisiana
Management’s Schedule of Prior Year Findings

For the Year Ended June 30, 2008

Section II:
Internal Control And Compliance Material to the Financial Statements

Finding Accounting Matters Resolved.
2007-01
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Concordia Parish School Board
4358 Highway 84 West
Vidalia, Louisiana 71373

Telephone; (318) 336-4226
Fax: (318) 336-5875

December 18, 2008

Mr. Emest F. Sasser, CPA

Payne, Moore & Herrington, LLP
P.0O. Box 13200

Alexandria, Louisiana 71315-3200

RE: Management’s Corrective Action Plan For
Findings Relating to Financial Statements

FINDING 2008-01 Year end Inventory Procedures

Criterig: The objectives of internal controls are to provide management with reasonable
assurance that assets are safeguarded against loss and that transactions are executed in
accordance with management’s authorization and recorded properly to permit the
preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America.

Condition: We were informed that an inventory was conducted on school food service
products at year end, however, management could not locate a copy for audit review.
Therefore, the inventory valuation as reported with the accounting records has not been
updated to an actual count and valuation as of June 30, 2008.

Recommendation: We recommend that an inventory be conducted at all school food
service locations as of the balance sheet date and the records for such counts be
matntained within the central office accounting department.

Munagement s response. 'We certainly accept this recommendation, as this has long been
our accepted practice. However, this past year has been an extraordinary year within our
school food service program. With only two administrative employees, a supervisor and a
bookkeeper, this program experienced the retirement of both during the period of review.
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Concordia Parish School Board
Management’s Covrective Action Plan
Page I

With a hiring freeze in place, upon the retirement of our bookkeeper, we engaged an
employee placement service to fill the bookkeeping position. A short time after that our
program supervisor retired and the person filling the temporary position resigned. With
the hiring freeze being lifted, we soon filled both positions, only to have that supervisor
resign before the fiscal period end. With the turnover in the personnel that we have
experienced, it may have been that such inventories were in fact on file, without the
bookkeeper knowing what the audit staff was even requesting. In any event, these
inventories have been obtained from the individual school sites. However, upon an after
the fact review by the CFQ, there appears as if there is a margin for error that must be
reconciled to the previous year.

With a new and experienced supervisor reporting to work in January, 2009, this issue will
be a priority concern; it will be addressed and corrected before the close of the current
fiscal period.

FINDING 2008-02 Accounting for Fixed Assets

Criteria: 'The objectives of internal controls are to provide management with reasonable
assurance that assets are safeguarded against loss and that transactions are executed in
accordance with management’s authorization and recorded properly to permit the
preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America.

Condition: Accounting and depreciation records for fixed assets were not properly
updated as of June 30, 2008 in regards to additions and improvements to buildings. Audit
procedures determined that additions and improvement costs totaling $763,831 incurred
during year 2008 were not recorded within the fixed asset records. In addition, audit
adjustments in the capital projects fund and general fund in the amount of $482,536 were
made to reduce the recorded liability for contracts payable for bathroom renovations and
improvements. Management recorded the entire contract as a liability at the year end,
however, the contracied work was only approximately 31% complete. Both audit
adjustments are considered material to the financial statements.

Recommendation. We recommend that additional care be exercised in the assembly of
information required to make the necessary accounting adjustments to properly record
additions and improvements to school board facilities. Also, recorded liabilities for
contracts payable at year end should be limited to the actual work completed based on
contractor invoices as approved by engineers and archrtects.
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Concordia Parish School Beard
Management’s Corrective Action Pian
Page i1

Management’s response: 'We have reviewed the proper procedures for the recordation of
construction in process with those persons responsible for making such entries. The
capital asset entries actually involved four separate projects that were not recorded

properly.

The accrual entry shorifall was based on a single major renovation project that covers two
accounting periods. It appears as if our accounting personnel used the original purchase
order documents to record the liability, absent of current contract completions.

We take no exception with this finding and will exercise special attention to such issues

in the future.

FINDING 2008-03 Compliance with Louisiana Local
Government Budget Act

Criteria: R.S. 39:1310, §1310. Amending the Budget, “When the governing authority
has received nofification pursuant to R.S. 39:1311, or there has been a change in
operations upon which the original adopted budget was developed, the governing
authority sholl adopt a budget amendment in an open meelting to reflect such change.”

R.S. 39:1311, §1311. Budgetary authority and control — Par A “The adopted budget and
any duly authorized adoprted amendments shall form the framework from which the chief
executive or administrative officers and members of the governing authority of the
political subdivision shall monitor revenues and control expenditures. The chief executive
or administrative officer for a polifical subdivision subject to public participation as
provided in R.S. 39:1307 shall advise the governing authority or independently elected
official in writing when:

(1) Total revenue and other sources plus projected reverue and other sources for
the remainder of the year, within a fund, are failing to meet total budgeted revenues and
other sources by five percent or more.

(2) Total actual expenditures and other uses plus projected expenditures and
other uses for the remainder of the year, within a fund, are exceeding the total budgeted
expenditures and other uses by five percent or more.

(3} Actual beginning fund balance, within a fund, fails to meet estimated
beginning fund balance by five percent or more and fund balance is being used to fund
current year expenditures.”
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Concordia Parish School Board
Management’s Corrective Plan
Page IV

Condition; The School Food Service Fund expenditures exceeded the current adopted
budget by 8 51% at year end. An amendment pursuant to R.S. 39:1310 and 1311 was not
adopted for this variance that exceeded in accordance with the stafutory requirements.
We were informed that the oversight occurred due to the retirement of the School Food
Services Supervisor during the current period and retirement of the former bookkeeper
within this department.

Recommendation: We recommend compliance with the Louisiana Local Government
Budget Act.

Management’s response: During the period set aside for budget revisions the school
food service program had no bookkeeper, but did have a new program supervisor. While
the general accounting department chipped in to assist when possible, it appears as if the
revision that was submitted was not necessary as the original budget would have met the
test of the Budget Act.

We take no exception to this finding, as we understand the need for the Local
Government Budget Act and totally endorse its concept. However, we once again find
ourselves in a similar situation as we have a new bookkeeper, but no supervisor.

This vacancy will be filled in the coming months and will be filled with a person with
school food service experience. With this new hire and the under the oversight authority
of the Chief Financial Officer, it is certainly our hope to eliminate, or greatly reduce the
margin for any such error in the future.

(,:ﬂ....__,.‘; o An -
) » [ } wz Z{/h
Thomas H. O’Neal Loretta B. Blankenstein
Director Business Affairs Superintendent
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CONCORDIA PARISH SCHOOL BOARD

AGREED-UPON PROCEDURES REPORT
ON SCHOOL BOARD PERFORMANCE MEASURES

VIDALIA, LOUISIANA

JUNE 30, 2008
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PAYNE, MOORE & HERRINGTCN, LLP

CERTIFIES PUBLIC ACCOUNTARTS

Established 1945

Independent Accountant’s Report
on Applying Agreed-Upon Procedures

Concordia Parish School Board
Vidalia, Louisiana

We have performed the procedures included in the Loufsiana Governmenial Audit Guide and
enumerated below, which were agreed to by the management of Concordia Parish School Board and
the Legislative Auditor, State of Louisiana, solely to assist users in evaluating management's assertions
about the performance and statistical data accompanying the annual financial statements of Concordia
Parish School Board and to determine whether the specified schedules are free of cbvious errors and
omissions as provided by the Board of Elementary and Secondary Education (BESE). This agreed-
upon procedures engagement was performed in accordance with standards established by the
American Institute of Certified Public Accountants and applicable standards of Government Auditing
Standards. The sufficiency of these procedures is solely the respensibility of the specified users of the
repori. Consequently, we make no representation regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental information and
are as follows:

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources

(Schedule 1)

1. We selected a random sample of 25 transaclions and reviewed supporting documentation tc
determine if the sampled expendituresfrevenues are classified carrectly and are reported in the
proper amounts for each of the foliowing amounts reported on the schedule:;

» Total General Fund Instructional Expenditures,

Total General Fund Equipment Expenditures,

Total Local Taxation Revenue,

Total Local Earnings on Invesimsnt in Real Property,

Total State Revenue in Lieu of Taxes,
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Concordia Parish School Board
Vidalia, Louisiana

» Nonpublic Textbook Revenue, and

+ Nonpublic Transportation Revenue.

The following differences were noted due to misclassifications of funds in different expenditure
accounts when compared to the state definitions, and misclassifications of funds from the General
Fund column to the Special Fund column and the Federal IASA Funds column on the report prepared
by the Schoo! Board.

The following chart shows the differences in each expenditure category due to the misclassificaticn in
incorrect columns on the AFR:

Misclassification Misclassification Amount

Per CPSB  in Special Fund  in Federal after
AFR Report Federal IASA Funds Adjustments
General Fund instructional Expenditures
Teacher and Student Interaction Activities:
Classroom Teacher Salaries $ 10194701  § - $ - $10.194 701
Cther Instructional Staff Activities 1,464,283 - 120 1,464,403
Employee Benefits 4.979,225 - - 4 578,225
Purchased Professional and Technical
Services 99,611 - - 99,611
Instructional Materials and Supplies 454,189 4,260 - 458,449
Instructional Equipment 10,544 4,831 - 15,475
Tofal Teacher and Student
Interaction Activities 17,202,553 2,191 120 17,211,864
Other instructional Activities 17,518 7,078 329 24,925
Pupil Support Activities 1,080,747 - - 1,080,747
Less: Equipment for Pupil Suppert
Activities (9.860) - - (9,960}
Net Pupil Support Activities 1,070,787 - - 1,070,787
Instructional Staff Services 901,031 4,709 - 905,740
Less: Equipment for Instructional
Staff Services - - - -
Net Instructional Staff Services a01,031 4709 - 905,740
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Conceordia Parish School Board
Vidalia, Louisiana

School Administration
Less: Equipment for Schoaol
Administration

Net School Administration

Total General Fund Instructional

Expenditures

Tetal General Fund Equipment
Expenditures

g

PAYNE. MOORE & HERRINGTON, LLP

Misclassification Misclassification Amount

Per CPSB in Special Fund  in Federal after
AFR Report Federal IASA Funds  Adjustments
2,080,783 - - 2,080,783
2,080,783 - - 2,080,783
$ 21272672 % 20878 3 449 §$21,294 099
5 54284 § 4,831 S - $ 59,215

The following chart shows the differences related to the misclassifications of funds in different expenditure
accounts when compared to the state definitions after the adjustments above were made:

General Fund Instructicnal

Account Name Amount Exp. Acct. per CPSB AFR
Salaries - Student

Workers % 4,326.00 Classroom Teacher Salaries
Pips Salaries 31,824.00 Classrocm Teacher Salaries
Other Salaries

Elementary 1,266.00 Classrocm Teacher Salaries
Salaries |IEP Fac. -

Special Ed. 75.00 Classrocm Teacher Salaries
GEE 21 Summer

Remediation 1.05C.00 Classroom Teacher Salaries
Other Salaries

Improving America  5,10C.00 Classroom Teacher Salaries
Homebound Teacher

Regular & Altern. 12,010.00 Classroom Teacher Salaries
Other Salaries

Improving America 813.00 Purchased Prof. & Tech. Serv.

a0

Proper Instructional
Exp. Acct. per Definition

Other Instructional Staff Act.
Other Instructional Staff Act.

Other Instructional Staff Act.
Other Instructional Staff Act.
Other Instructional Staff Act.
Other Instructional Staff Act.
Purchased Prof. & Tech. Serv.

Other Instructional Activities
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Concordia Parish School Board
Vidalia, Louisiana

Education Levels of Public School Staff {Schedule 2)

2.

We reconciled the tctal number of full-time classroom teachers per the schedule "Experience of
Public Principals, Assistant Principals, and Full-Time Classroom Teachers” {(Schedule 4) to the
combined total number of full-time classroom teachers per this schedule and to School Board
supporting payroll records as of October 1, 2007,

No differences were noted.

We reconciled the combined total of principals and assistant principals per the schedule
‘Experience of Public Principals, Assistant Principals, and Full-Time Classroom Teachers’
(Scheduie 4) to the comhined fotal of principals and assistant principals per this schedule.

No differences were noted.

We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October 1, 2007, and as reported on the schedule. We traced a random sample of 25 teachers to
the individual's personnel file and determined if the individual's education leve! was properly
classified on the schedule.

No differences were noted.

Number and Type of Public Schools (Schedule 3}

5.

We obtained a list of schools by type as reported on the schedule. YWe compared the list to the
schools and grade levels as reported on the Title | Grants to Local Educational Agencies (CFDA
84.010) application and/or the National School Lunch Program (CFDA 10.555) application.

No differences were noted; however, an additional site is listed on the National School Lunch
Program Application due to it receiving summer feeding, but the site is not included in the count
because classes are not taught at this location to qualify it as a schooi.

Experience of Public Principals, Assistant Principals, and Full-Time Classroom Teachers

(Schedule 4)

6.

We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October 1, 2007, and as reported on the schedule and fraced the same sample used in procedure
4 to the individual's personnel file and determined if the individual’'s experience was properly
classified on the schedule.

No differences were noted.
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PAYNE, MOORE & HERRINGTON, LLP

Concaordia Parish Schoo| Board
Vidalia, Louisiana

Publie School Staff Data: Average Salaries (Schedule 5)

7.

We obtained a list of all classroom teachers including their base salary, extra compensation, and
ROTC or rehired retiree status as well as ful-ime equivalent as reported on the schedule and
traced a random sample of 25 teachers to the individual’s personnel file and determined if the
individual's salary, extra compensation, and full-time equivalents were properly included on the
schedule.

No differences were noted.
We recalculated the average salaries and full-time equivalents reported in the schedule.

No differences were noted.

Class Size Characteristics (Schedule 6)

9.

We obtained a list of classes by school, school type, and class size as reported on the schedule
and reconciled schoal type classifications to Schedule 3 data, as obtained in procedure 5. We then
traced a random sample of 10 classes to the October 1, 2007, roll books for those classes and
determined if the class was properly classified on the schedule.

According to the Schedule 6 data, ten elementary classes were over the maximum enroliment
limits for grades K-3 (26 students) and grades 4-12 (33 students).

Louisiana Educational Assessment Program (LEAP) {Schedule 7)

10. We oblained test scores as provided by the testing authority and reconciled scores as reporied by

the testing authority to scores reported In the schedule by Concordia Parish Schoot Board.

No differences were noted.

Graduation Exit Exam (GEFE) {Schedule 8)

1.

We obtained test scores as provided by the testing authority and reconciled scores as reported by
the testing authority to scores reported in the schedule by Concordia Parish School Board.

No differences were noted.
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PAYNE, MOORE & HERRINGTON, LLP

Concordia Parish School Board
Vidalia, Louisiana

lowa and /LEAP Tests {Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported by
the testing authority to scores reported in the schedule by Concordia Parish School Board.

No differences were noted.

We were not engaged to, and did not, perform an examination, the objective of which would be the
expression of an opinion on management's assertions. Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to our attention that
would have been reported to you.

This report is intended solely for the use of management of Concordia Parish School Board, the
Louisiana Depariment of Education, the Louisiana Legislature, and the Legislative Auditor, State of
Louisiana, and should not be used by those who have not agreed tc the procedures and taken

responsibility far the sufficiency of the procedures for their purposes. Under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

?é%ffmza Lir

December 23, 2008
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Concordia Parish School Board
Vidalia, l.ouisiana
Schedules Required by State Law (R.S. 24:514 - Performance and Statistical Data)
As of and for the Year Ended June 30, 2008

(Continued)

Schedule 1 - General Fund Instructional and Support Expenditures and Certain Local Revenue
Sources

This schedule includes general fund instructional and equipment expenditures. It also contains local
taxation revenue, eamings on investments, revenue in lieu of taxes, and nonpublic textbock and
transportation revenue. This data is used either in the Minimum Foundation Program (MFP) formula or
is presented annually in the MFP 70% Expenditure Requirement Report.

Schedule 2 - Education Levels of Public Schoal Staff

This schedule inctudes the certificated and uncettificated number and percentage of full-time classroom
teachers and the number and percentage of principals and assistant principal's with less than a
Bachelcr's; Master's; Master's +30; Specialist in Education; and Ph. D or Ed, D. degrees, This data is
currently reported to the Legislatura in the Annual Financial and Statistical Report (AFSR).

Schedule 3 - Number and Type of Public Schools

This schedule includes the number of elementary, middle/junior high, secondary and combination
schools in operation during the fiscal year. This data is currently reporied to the Legislature in the
Annual Financial and Statistical Report (AFSR).

Schedule 4 - Experience of Public Principals, Assistant Principals, and Full-time Classroom
Teachers

This schedule includes the number of years of experience in teaching for assistant principals,
principals, and full-time classroom teachers. This data is currently reported to the Legislature in the
Annual Financial and Statistical Report (AFSR).

Schedule 5 - Public School Staff Data: Average Salaries

This schedule includes average classroom teachers salary using full-time equivalents, including and
excluding ROTC and rehired retiree teachers. This data is currently reported to the Legislature in the
Annual Financial and Statistical Report (AFSR).

Schedule 6 - Class Size Characteristics

This schedule includes the percent and number of classes with student enroliment in the following
ranges: 1-20, 21-28, 27-33, and 34+ students. This data is currently reported to the Legislature in the
Annual School Report (ASR).
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(Concluded)

Schedule 7 - Louisiana Educational Assessment Program (LEAP)

This schedule represents student performance testing data and includes summary scores by district for
grades 4 and § in each category tested. Scores are reported as Advanced, Mastery, Basic,
Approaching Basic, and Unsatisfactory. This schedule includes three years of data.

Schedule 8 - Graduation Exit Examination (GEE)

This schedule represents student performance testing data and includes summary scores by district for
grades 10 and 11 in each category tested. Scores are reported as Advanced, Mastery, Basic,
Approaching Basic, and Unsafisfactory. This schedule includes three years of data.

Schedule 9 - IOWA and iLEAP Tests

This schedule represents student performance testing data and includes a summary score for grades 3,
5, 6, 7 and 8 for each district. The sumimary score reported is the National Percentile Rank showing
relative position or rank as compared to a large, representalive sample of students in the same grade
from the entire nation. This schedule includes three years of data.
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Concordia Parish School Board
Vidalia, Louisiana
General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources
For the Year Ended June 30, 2007 - 2008

General Fund Instructional and Equipment Expenditures

General Fund Insfructionat Expenditures:
Teacher and Student Interaction Activities:

Classroom Teacher Salaries
Other Instructional Staff Activities
Employee Benefits
Purchased Professional and Technical Servicas
Instructionat Matarials and Supplies
Instructiopat Equipment

Total Teacher and Student Inferaction Activities
Other Instructional Activities
Fupil Support Services
Less: Equipment for Pupil Support Services
Net Pupil Support Services

Instructiona) Staff Services
Less: Equipment for Instructional Staff Services

Net Instructionat Staff Services

School Administration
Less: Equipment for School Administration
Net Schoot Administration
Total General Fund Instructional Expenditures

Total General Fund Eouipment Expenditures

Certain Local Revenue Sources

Local Taxation Revenus:
Constitutional Ad Valorem Taxes
Renewable Ad Valorem Tax
Debt Service Ad Valorem Tax
Up ta 1% Coflections by tha Sheriff on Taxes Other than School Taxes
Sales and Use Taxes

Total Local Taxation Revenue

Lacal Eamings on Investment in Real Property:
Earnings from 16th Section Property
Earnings from Other Reat Property
Total Loca! Earnings on Investment in Real Property

State Revenue in Lieu of Taxes:
Revenue Sharing - Constitutional Tax
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion
Other Revenue in Lieu of Taxes

Total State Revenue in Lieu of Taxes
Non-Public Textbook Revenue

Nen-Public Transportaticn Revenue

96

$ 10,139,051
1,508,043
4,979,225

110,807
458,449

15475

1,080,747

9,960

905,738

2,080,783

Schedule 1

$ 17,211,050
25,7389
1,070,787
an5,738
2,080,783

$ 21,294,097
$ 59,215
§ 317.838
3,938,113
109,462
4,665,182

$ 9031503
5 152,142
5,000

5 157,142
3 15,945
127,012

$ 142,957
5 -
5 -
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Concoerdia Parish School Board
Vidalia, Louistana
Number and Type of Public Schools
For the Year Ended June 30, 2007 - 2008

Type
Elementary
Middle/Jr. High

Secondary
Combination

Total

Note: Schocls opened or closed during the fiscal year are included in this schedule.
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Concordia Parish School Board
Vidalia, Louisiana
Public School Staff Data: Average Salaries
For the Year Ended June 30, 2007 - 2008

Schedule 5
Classroom
Teachers
Excluding ROTC,
All Rehired Retirees,
Classroom * and Flagged
Teachers Salary Reductions
Average Classroom Teachers'
Salary Including Extra
Compensation 5 42146 S 41,756
Average Classroom Teachers'
Salary Excluding Extra
Compensation 5 40,776 ] 40,423
Number of Teacher Ful-Time
Equivalents (FTEs)} used in
Computation of Average
Salaries 286.51210 265.42710

Note: Figures reported include all sources of funding (i.e., federal, state, and local) but exclude
stipends and employee benefits. Generally, retired teachers rehired to teach receive tess
compensation than non-retired teachers; some teachers may have been flagged as receiving
reduced salaries (e.g., exiended medical leave), and ROTC teachers usually receive more
compensation because of a federal supplement. For these reasons, these teachers are excluded
from the computation in the last column. This schedule excludes day-to-day substitutes, temporary
employees, and any teachers on sabbatical leave during any part of the school year.
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Concordia Parish School Board
Widaliz, Louisiana
lowa and /LEAP Tests
For the Year Ended June 30, 2007 - 2008

Schedule 8
fLEAP Tests (Continued)
District Achievement Leve! English Language Arts Mathematics Seience Social Studies
Results 2006 2008 2006 2008
Students Number Percent Number Parcent Number Parcent Number Porcent
Grade 3
Advanced 2 063 % & 1.88 % 20 529 % 10 314 %
Mastery 42 13.24 42 13.21 45 14.15 47 14.78
Basic 139 43.71 123 38.68 128 40.25 143 44.87
Approaching Basic 85 26.73 85 26.73 87 27.38 58 18.24
Unsatisfactory 50 15,72 52 19.50 38 11.88 60 18.57
Tolal 318 100.00 % N8 100.00 %% 318 100,00 % 318 100.00 %
District Achievement Level English Language Arts Wathematics Science Social Studies
Results 2006 2006 2006 2006
Students Number Parcent Number Percent Number Percent Number Percent
Grade §
Ativanced 3 0.97 % 18 513 % 3 097 % <] 183 %
Mastery 44 14,10 23 7.37 40 12.82 36 11.57
Basic 136 43 59 151 48.40 114 36.54 131 4212
Approaching Basit 87 27.88 62 19.87 107 34.29 82 28.37
Unsatisfactory 42 43.46 60 19.23 48 15.38 56 1B.07
Total 312 100.00 % 312 100.00 % 312 100.00 % 311 10000 %
District Achievement Level English Language Arts WMathematics Science Social Studles
Results 2008 2006 2006 2006
Students Number Percent Number Percent Numbher Percent Number Percent
Grade 6
Advanced 7 256 % 2 073 % 4 147 % 14 213 %
Mastery 48 17.58 21 7.69 30 10.99 29 10,62
Basic 117 42 86 128 4B8.89 98 35.16 127 46.52
Approaching Basic 85 23.81 62 22.71 o1 33.33 67 24.54
Unsatislactory 36 13,19 60 21.58 52 19.05 36 1319
Tetal 273 o000 % 273 100.00 % 273 100.00 % 273 100,00 %
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2006 2006 2006 2008
Studenis Number Percent Number Percent Numhber Percent Number Percent
Grade 7
Advanced 13 3.894 % 1 0.30 % 3 0.92 % - - b
Mastery 30 9.09 i1 3.33 22 B8.71 19 5.81
Basic 128 38.79 126 38.18 o3 2835 130 38.76
Approaching Basic 109 33.03 88 2687 17 35.67 a5 28.05
Unsatisfactory 50 15,15 104 31.52 o3 28.35 83 25.38
Total 330 100.00 % 330 100,00 % 328 100.00 % 327 100.00 %
District Achievement Level English Language Arls Mathematics
Resufts 2008 006
Students Number Percent Number Percent
Grade 9
Advanced 3 1.18 % 5 1.80 %
Mastery 1B 8.87 1 419
Basic 107 40 84 100 3s.Q2
Approaching Basic 85 32.44 56 2129
Unsausfactory 49 18.70 91 34.60
Total 262 100.00 % 263 100.00 %




FLEAP Tests

District Achievemnent Level
Results
Studenis
Grade 3

Advanced

Mastery

Basic
Approaching Basic
Unsatisfactory

Total

District Achievement Level
Results
Studenis

Grade §

Advanced

Mastery

Basic

Approaching Basic

Unsatisfactory
Tota!

Lstrict Azhievement Level
Results
Students
Grade §

Advanced

Mastery

Basic

Approaching Basic

Unsatisfactory
Total

District Achievement Leve!
Results
Students

Grade 7

Advanced

Mastery

Basic

Approaching Basic

Unsafisfactory
Totat

District Achievement Level
Results
Students
Grade 9

Advanced

Mastery

Basic

Approaching Basic

Linsatistactory
Totat

Concordia Parish School Board

Widalia, Loulstana

lowa and /LEAP Tests
For the Year Ended June 30, 2007 - 2008

Schedule §
{Continued)
English Language Arts Mathematlcs Science Social Studies
2007 2007 2007 2007
Number Percent Number Percant Number Percent Number Percent
4 1.3% % 9 343 % 10 348 % 5 174 %
39 13.59 32 11.15 38 13.24 32 11.15
139 48.43 117 40.77 106 36.93 132 45099
74 2579 78 27.18 98 34.15 70 24.39
3 10.80 51 17.77 35 12.20 48 16.73
287 10008 % 287 160.00 % 287 100.00 % 287 100.00 %
English Language Arts Mathematics Science Sochal Studies
2007 2007 2007 2007
Number Percent Number Percent Number Percent Number Percent
§ 170 % 14 473 % 7 237 % 1" 373 %
49 16.61 27 9.12 3 1118 37 12,54
109 3695 128 43,58 113 38.30 144 48.B1
7 2810 50 16.89 81 27.46 54 18.31
55 18.64 76 25.68 61 20.68 49 16.61
295 100,00 % 286 100.00 % 295 100.00 % 295 10000 %
English Language Arts Mathematics Science Social Studies
2007 2007 2007 2007
Number Percent Number Percent Number Percent Numhber Parcent
4 121 % 10 302 % 4 1.21 % 5 157 %
32 9.67 38 11.48 47 14.24 25 7.58
178 52.87 158 47 74 136 41.21 1689 51.21
77 23.26 58 17.52 a5 28.79 B2 24.85
43 12.89 67 20.24 48 14.55 49 14.85
331 100.00 % 331 100.00 % 330 100.00 % 330 100.00 %
English Language Arts Mathematics Scignce Social Studies
2007 2007 2007 2007
Number Fercent Number Percent Number Percent Number Percent
B 3.02 % g 226 % 1 038 % . - %
31 11.76 10 3.77 25 9.43 41 15.47
127 47.92 140 §2.83 120 45,28 129 48.68
81 30.57 62 23.40 88 33.21 73 27.55
18 8.79 47 17.74 31 11.70 22 8.30
285 100.00 % 2635 100.00 % 265 106.00 % 265 100.00 %
English Language Afts Mathematics
2007 2007
Number Fercent Number Fercent
1 036 % 11 384 %
22 7.86 17 6.09
127 45.36 113 40.50
93 3321 66 23.65
37 13.21 72 25.81
280 100.00 % 279 100.00 %




fLEAP Tests

District Achievement Level
Results
Students

Grade 3

Advanced

Mastary

Basic

Approaching Basic

Unsalisfactory
Tolal

District Achievement Level
Results
Studen

Grade 5

Advanced

Mastery

Basic

Approaching Basic

Unsatisfactory
Total

Dlstrict Achievament Level
Resuits
Students

Grade 6

Advanced

Mastery

Basic

Approaching Basic

Unsatisfactory
Tolal

District Achievement Level
Resuits
Students

Grade 7

Advanced

Maslery

Basic

Appruaching Basic

Unsatisfactory
Total

District Achievemnent Level
Resuits
Students

Grade §

Advanced

Mastery

Basic

Approaching Basic

Unsatisfactory
Total

Concardia Parish School Board

Vidalia, Loulsiana

lowa and /LEAP Tests
For the Year Ended June 30, 2007 - 2008

Schedule 8
{Concluded)
English Language Arts Mathematics Sclence Sacial Studies
2008 2008 2008 2008
Number Parcent Number Percent Number Percent Number Percent
2 D.ES % 8 222 % 7 194 % 4 111 %
52 14.40 44 13.57 27 7.48 31 8.59
178 43.31 143 39.61 145 40.16 175 48.47
83 23.00 77 21.32 108 29.92 98 27.15
48 12.74 84 23.27 74 20.50 53 14.68
3€1 100.00 % I61 100.00 % 361 10000 % _ 361 100.00 %
English L.anguage Arts Mathematics Science Social Studies
2008 2008 2008 2008
Number Percent humber Percent Humber Percent Mumber Perceni
7 247 % 18 6.38 % ha 389 % 17 8.01 %
39 13.78 33 11,66 41 14.49 61 21.55
113 g0.93 109 38 52 115 40.63 121 4276
80 28.27 66 23.32 77 27.21 55 1943
44 15.55 57 20.14 39 13.78 29 10.25
283 100.00 % 283 100.00 % 283 100.00 % 283 100.00 %
English Language Ars Mathematics Science Social Studies
2008 2008 2008 2008
Number Percent Numbher Percent Number Percent Number Percent
- - Y% 12 407 % & 2.03 % 5 170 %
44 14.92 17 5.76 42 14.24 26 8.81
123 41.69 134 45,42 1 37.63 18 40,34
84 28.47 54 2170 101 34.24 76 2576
44 14.62 68 23.08 35 11.86 89 23.38
295 100,00 % 295 100.00 % 283 100.00 % 295 100.60 %
English Language Arts Mathematics Science Social Studies
2008 2008 2008 2008
Number Percent Number Percent Number Percent Number Percent
B 255 % 10 319 % 3 0,98 % 3 086 %
43 13.74 20 6.39 3z 10.22 32 10.22
158 50.48 145 46.33 21 38.65 148 47.29
8o 25.36 78 24.28 K] 28.71 72 23.00
24 767 B2 19.81 64 20.45 58 18.53
313 160.00 % 313 100.00 % 313 100.00 % 313 100.C0 %
Engiish Language Arts Mathematics
2008 2008
Numbser Percent Number Percent
1 040 % 5 2.00 %
22 B.76 k] 2.680
121 48 21 117 4B.80
B3 33.07 85 26.00
24 9.56 o4 21.60
251 100.00 % 250 100.00 %

108



