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INDEPENDENT AUDITORS’ REPORT

Honorable Timothy Kerner, Mayor and
Members of the Council
Town of Jean Lafitte, Louisiana

We have audited the accompanying financial statements of the governmental activities and each
major fund of the Town of Jean Lafitte (the “Town”), as of and for the year ended June 30, 2016,
and the related notes to the financial statements, which collectively comprise the Town’'s basic
financial statements, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,

whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditors consider internal control
relevant to the Town’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Town'’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used



and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Town as of

June 30, 2016, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, the Schedule of Funding Progress, Pension Schedules, and
budgetary comparison information on pages 7 through 14, pages 52 through 55, and page 56,
respectively, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements. The General Fund Schedule of
Revenues — Budget to Actual, General Fund Schedule of Expenses — Budget to Actual, Schedule of
Revenues, Expenditures and Changes in Fund Balances — Capital Projects Fund, Schedule of Town
Council’s Compensation, Schedule of Compensation and Other Payments to Agency Head or Chief
Executive Officer, and Schedule of State Funding are presented for purposes of additional analysis
and are not a required part of the basic financial statements. The Schedule of Expenditures of



Federal Awards (“SEFA”) is presented for purposes of additional analysis as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirement for Federal Awards (Uniform Guidance), and is also not a required part of the
basic financial statements.

The General Fund Schedule of Revenues — Budget to Actual, General Fund Schedule of Expenses —
Budget to Actual, Schedule of Revenues, Expenditures and Changes in Fund Balances — Capital
Projects Fund, Schedule of Town Council’s Compensation, Schedule of Compensation and Other
Payments to Agency Head or Chief Executive Officer, Schedule of State Funding, and SEFA are the
responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and recanciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects in relation to the basic financial statements taken as a whole.

Our Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued out report dated
December 21, 2016, on our consideration of the Town’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering the Town's internal control over financial reporting and compliance.

&,u, lﬁ”u f Jv%,.‘) , L

December 21, 2016
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TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2016

The Management’s Discussion and Analysis is intended to provide readers of the Town of Jean Lafitte’s (the
“Town”) financial report with an overview and analysis of the financial activities of the Town for the year ended
June 30, 2016. It should be read in conjunction with the financial statements and the notes to the financial
statements.

FINANCIAL HIGHLIGHTS
e The Auditors' report/opinion was “unmodified” (i.e., a clean opinion) for the year ended June 30, 2016.

»  The assets of the Town exceeded its liabilities at June 30, 2016 by $31,529,996. Of this amount,
$31,402,932 or 99.6% is invested in capital assets, such as land, buildings, equipment, vehicles and
infrastructure. $188,657 or 0.6% is restricted for capital projects and the remaining deficit of $(61,593) or
(0.2)% may be used to meet the Town’s ongoing obligations to its citizens and creditors.

# The Town'’s total net position increased by $4,589,658 during 2016. Although some recurring revenues
(such as sales taxes) rose over last year, most of this increase is attributable to an increase in capital grants
(related to the construction of the Auditorium, the Seafood/Fisherman’s Market, and various drainage
projects in the area). See the tables below explaining the changes in net position.

e At June 30, 2016, the Town's governmental funds reported an ending fund balance of $189,110, a decrease
of $(117,303) from the prior year. The portion of the fund balance that is available for spending at the
Town’s discretion in the General Fund is $193,387 or 102,3% of the total fund balance and 16.9% of
current year expenditures in the General Fund.

e Under Government Accounting Standards Board (GASB) Codification Section P20, the Town records its
proportionate share of the Net Pension Liability reported by the two pension plans it participates in. At
year end, this net pension obligation totaled $468,570. There are also a number of deferred inflows of
resources and deferred outflows of resources related to these pension plans that are recorded at year end
and amortized over the next few years. At year end, deferred outflows related to the pension were
$134,570 and deferred inflows were $119,695.

* Subsequent to fiscal year end, the Town accepted a settlement offer from BP related to the 2010 Deepwater
Horizon oil spill that severely impacted the area. The net amount received was $1,500,000. This amount
will be recognized in 2017.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Management’s Discussion and Analysis serves as an introduction to the Town’s basic financial statements. The
Town’s basic financial statements comprise three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. Also included in the report is required supplementary
information.

Government-wide financial statements. The government-wide financial statements report information about the
overall finances of the Town similar to a business enterprise. The statements combine and consolidate short-term,
spendable resources with capital assets and long-term obligations.

The Statement of Net Position presents information on the Town’s assets less liabilities which results in net position.
The statement is designed to display the financial position of the Town, Over time, increases or decreases in net
assets help determine whether the Town’s financial position is improving or deteriorating.



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2016

The Statement of Activitics provides information showing how the Town’s net position changed as a result of the
year's activities. The statement uses the accrual basis of accounting, which is similar to the accounting used by
private-sector businesses. All of the revenues and expenses are reported regardless of the timing of when cash is
received or paid.

Both of the government-wide financial statements distinguish functions of the Town that are financed primarily by
taxes, intergovernmental revenues, and charges for services. The Town’s governmental activities include general
government, public safety, public works, urban development and housing, and culture and recreation.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities and objectives. The Town uses fund accounting to ensure and
demonstrate fiscal accountability, The Town uses governmental fund financial statements to provide more detailed
information about the Town’s funds.

Governmental funds. Governmental funds are used to report the Town’s basic services. The funds focus on the
inflows and outflows of current resources and the balances of spendable resources available at the end of the fiscal
year, Governmental fund statements provide a near-or-short-term view of the Town’s operations. A reconciliation
is prepared of the governmental funds Balance Sheet to the Statement of Net Position and the Statement of
Revenues, Expenditures, and Changes in Fund Balances of the governmental funds to the Statement of Activities.

The Town maintains two governmental funds, the General Fund and the Capital Projects Fund. Information is
presented separaiely in the governmental funds balance sheet and in the governmental funds statement of revenues,
expenditures, and changes in fund balances for these funds.

Notes to the financial statements, The notes provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements.

Required Supplementary Information- Part II. The new pension accounting and reporting standards require two
new historical schedules on the Town’s proportionate share of the Net Pension Liabilities for the pension plans it
participates in, along with a schedule of pension contributions made. These schedules are included here.

In addition, the Town adopts an annual budget for its General Fund. A budgetary comparison statement has been
provided for this fund in this Section,

Other information. Various individual fund statements and schedules for the General Fund and the Capital
Projects fund follow the footnotes. Other supplemental information, including the Schedule of Councilperson’s
Compensation, and the Schedule of State Funds, follow these schedules.

Single Audit Section. Due to the amount of federal funding, the Town is required to undergo an audit in
accordance with OMB's Uniform Guidance (i.e., Single Audit). The required auditor reports on internal control and
compliance are included here, as well as the Schedule of Expenditures of Federal Awards, the Schedule of Findings
and Questioned Costs.



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2016

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position. The following table reflects condensed information on the Town’s net position.

Net Position
Governmental Activities
June 30,
2016 2015

Current and other assets 1,812,793 2,181,170
Capital assets 31,402,932 27,030,270

Total assets 33,215,725 29,211,440
Deferred outflows - pension-related 134,570 55,150
Current liabilities 1,232,034 1,754,050
Non-current liabilities - other - -
Non-current habilities - pension-related 468,570 369,061

Total liabilities 1,700,604 2,123,111
Deferred inflows - pension-related 119,695 203,141

Net Position
Net investment in capital assets

31,402,932 99.6%

27,030,270  100.3%

Restricted for Capital Projects 188,657 0.6% - 0.0%
Unrestricted
Designated - 0.0% - 0.0%
Undesignated (61,593) -0.2% (89,932) -0.3%

Total net position

31,529,996 100.0% §

26,940,338 100.0%

The “net investment in capital assets™ totals $31,402,932 and represents the Town's net book value of its capital
assets, net of any related debt. It is the accumulation of the Town’s investments in capital assets over the years.
These assets are not available for spending, The Town shows $188,657 as restricted for capital projects, which is
restricted for the use of the Seafood Market. The remaining balance (deficit of $61,593) of unrestricted net position
may be used to meet the Town's ongoing obligations to citizens and creditors.

Reporting under GASB Codification Section P20 related to pensions results in the recognition of deferred inflows
and outflows of resources related to the pension, a non-current liability for pension obligations, and the resulting
negative Undesignated Net Position.



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2016

Changes in net position. The following table reflects condensed information on the Town’s revenues and
expenses, and its change in net position.

Changes in Net Position
Governmental Activities
For the Year Ended June 30,

2016 20158
Revenues
Program Revues:
Charges for Services $ 188,392 b} 214,526
Operating Grants and Contributions 286,060 1,631,712
Capital Grants and Contributions 5,081,000 6,022,450
General Revenues;
Taxes 317,946 296,504
Gaming 346,053 337,979
Unrestricted Interest Earnings 165 90
Insurance Proceeds - 4,309
Miscelleaneous Revenues 15,513 25,098
Total Revenues 6,235,129 8,532,668
Expenses
General Government 1,004,322 994,841
Public Safety 127,957 153,527
Public Works 167,216 366,242
Urban Development and Housing 4,727 1,099,475
Culture and Recreation 339,960 377,270
Interest on Long-term Debt 1,289 1,289
Total Expenses 1,645,471 2,992,644
Change in Net Position 4,589,658 5,540,024
Net Position - Beginning 26,940,338 21,400314
Net Position - Ending 3 31,529,996 $ 26,940,338

Charges for services include licenses and permits, facility rentals, gym membership fees, fines and forfeitures,
royalties and special event charges. For 2016, this category was down $(26,134) due to decrease in facility rentals
of $(38,570) due to BP renting part of Town Hall in the prior year for claims services. This drop was offset by an
increase of $13,819 in insurance premium license taxes.

10



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2016

Operating grants include state allocations for parish transportation funds, beer taxes, senior citizen utilities grants,
on-behalf payments made to the pension plan by non-employer entities, CDBG housing assistance grants, and
donations from BP and other sources. This category went down $(1,345,652) compared to the prior year due to a
significant decrease of $(1,094,748) in the JP/CDBG — Home Investment Program. This federal program is flowing
funds through the Town 1o help elevate or repair a number of houses that were previously damaged by hurricanes.
The project got underway in 2015 and made significant progress last year. Due to delays, there was little activity in
2016. Also, in 2015 the Town received $80,000 more in BP advertising money (related to the oil spill in 2010) and
the Parish flowed $200,000 through the Town to the Lafitte Area Independent Levee District for work on a ring-
levee. These did not recur in 2016 resulting in part of the decrease noted.

Capital Grants include various grants from federal, state and parish/local sources to help fund major construction
activity in the Town. This includes CDBG Disaster Recovery Grants, FEMA grants, police equipment grants, State
Capital Outlay funds, and miscellaneous grants from the Parish for repairs and improvements. This category was
down $(941,720) from last year due to the following: 1) FEMA disaster funds (up $56,211), 2) CDBG Disaster
Recovery Grants related to the construction of Seafood/Fisherman’s Market, the Auditorium, and drainage work in
the area (down $(386,181)), 3) State Capital Outlay money for the Seafood Market (down $(373,464)), 4) an
increase in funding from Jefferson Parish for the auditorium project (up $300,000), 5) a decrease in funding from
Jefferson Parish for the seafood market project (down $(509.360)), and 6) a decrease of $(25,500) from Jefferson
Parish for a police car in 2015.

Taxes include sales taxes for general operations and law enforcement, as well as franchise taxes from various utility
and cable companies. This revenue was up $21,442 due increases in sales taxes (improving economy) offset by
slightly lower franchise fee revenues.

Gaming includes money received from the Parish for the Town’s allocation of Boomtown Belle Casino boarding
fees (the Town receives 5% of the fees) and the allocation received from the State for video poker machines within
the Town limits. This category went up $8,074 mostly due to higher fees from the Boomtown Belle Casino
boarding fee.

Insurance Proceeds and Miscellaneous Revenues were down $(4,309) and $(9,585), respectively. An insurance
claim received in the prior year did not recur in 2016.

Expenses totaled $1,645.471 for 2016, a decrease of $(1,347,173). The majority of this decrease was seen in the
Urban Development and Housing Function (down $(1,094,748)) due mainly to the JP/CDBG Home Investment
Program, which is paying for the elevation or repair of a number of homes in the area that were damaged by
previous hurricanes. Most of the work was done in 2015. Due to delays, very little work was done in 2016. Public
Works was also down $(199,026), mostly due to a $200,000 payment to the Lafitte Area Independent Levee District
for a ring-levee project in 2015 that did not recur in 2016. This money was a flow through from Jefferson Parish.
Culture and Recreation dropped $(37,310) due to a decrease in the funding for tourism ads. BP had previously
been giving the Town money to help pay for an ad campaign. These funds were severely reduced in 2016. Public
Safety costs went down $(25,570) due to a drop in salaries and benefits (due to the retirement of a full-time officer
who was not replaced), and a drop in depreciation expense.

FINANCIAL ANALYSIS OF THE GOVERNMENT"'S FUNDS

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements, To accomplish this, the Town maintains two “governmental funds” — the General Fund and the
Capital Projects Fund. The focus on these governmental funds is to provide information on near-term inflows,
outflows, and spendable resources. Such information is useful in assessing the Town'’s financing requirements. In
particular, unassigned fund balance may serve as a useful measure of a government’s net resources available for
spending at the end of the year.

11



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2016

As of June 30, 2016, the Town's governmental funds reported combined ending fund balances of $189,110, a
decrease of $(117,303) from the prior year, $84,021 or 44.4% is classified as non-spendable fund balance, $188,657
or 99.8% is classified as restricted fund balance, and the balance of $(83,568) or (44.2)% is classified as unassigned
Jfund balance, which is available or spending at the Town’s discretion. The restricted fund balance is shown in the
Capital Projects fund and represents the balance of funds on hand from the Parish of Jefferson for the Seafood
Market Equipment and Modifications project.

Overall, revenues of the Town’s governmental funds have varied over the years due to amount and timing of
funding from federal, state, and parish/local grants. For the year ended June 30, 2016, governinental revenues
totaled $5,954,523. Of this amount, $1,239,242 was recorded in the General Fund and $4,715,281 was in the
Capital Projects Fund. While the General Fund revenues are derived from various sources, the Capital Projects
Fund revenues are mostly federal, state or parish/local grants.

The General Fund is the Town’s chief operating fund. At year end, unassigned fund balance of the General Fund
totaled $193,387, which is 102.3% of the total governmental fund balance. As a measure of the liquidity of the
General Fund, it may be useful to compare the unassigned fund balance to total fund expenditures. For 2016, the
unassigned fund balance equaled 16.9% of the current year expenditures of the fund (up from 8.9% last year).

The General Fund’s revenues totaled $1,239,242 for 2016.

e Taxes totaled $317,946, including sales taxes of $228,006 and franchise taxes of $89,940. In total, this was
an increase of $21,442 or 7.2% over last year.

e Intergovernmental revenues totaled $363,583, including $103,458 from federal grants, $191,596 from state
grants and allocations, and $68,529 from parish/local grants. In total, this was a decrease of $(1,304,824)
or 78.2% from last year. As noted previously, the majority of this decrease had to do with the JP/CDBG
Home Investment Program and the ring-levee flow through which had significant activity in 2015.

e Licensees and permits totaled $76,408, which was an increase of $13,128 or 20,7% from last year, mostly
in insurance premium taxes.

» Service charges, rentals and fees totaled $95,988. In total, this was a decrease of $(39,527) or 29.2% from
last year (mostly due to BP discontinuing the rental of the Town Hall area for claims service).

Fines and forfeitures totaled $8,685, which was a decrease of $(5.416) or 38.4% from last year.

Gaming fees and commissions totaled $346,053, including $344,722 from the Boomtown Casino boarding
fees and $1,331 from video poker allocations. In total, this was an increase of $8,074 or 2.4% over last
year,

e  Other income totaled $30,414, which is $(105,623) or 77.6% lower than last year. The majority of this
decrease had to do with a $100,000 advertising grant related to the BP oil spill (down $92,410 from last
year). Donations also decreased $(5,000) and insurance proceeds dropped by $(4,309).

Expenditures of the General Fund totaled $1,141,596, which was $(1,409,393) or 55.2% less than last year. The
largest decrease was seen in Urban Planning and Housing, which saw the JP/CDBG Housing Assistance Program go
down by $(1,094,748). Due to delays, this project had little activity in 2016. Public works was down $(199,026)
mostly due to a non-recurring $200,000 pass through grant to the Lafitte Area Independent Levee District for a ring-
levee project that happened in 2015, Other than these two major items, the General Fund saw an increase in salaries
and benefits of $70,090 due to small raise given early in the year for both the Council and the regular employees, a
decrease in general and administrative costs of $(66,775) - due to various increases and decreases in several line-
items (accounting and auditing, architect/engineering, consultants, emergency response costs, repairs and
maintenance, and travel - conventions). The Public Safety function went down $(14,391) due to the retirement of a
full-time officer who was not replaced. Finally, capital outlay went down $(66,620) due to a decrease in purchases
of land, building, and improvements, and a decrease in vehicles and heavy equipment (due to the purchase of a new
police car last year).

12



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2016

The Capital Projects Fund incurred $4,930,230 on various construction projects, including the new
Seafood/Fisherman's Market, the new Auditorium, a Seafood Market Equipment and Modification project, and
several street drainage projects in the Town. This included $273,035 in architect fees, $4,628.028 in construction
costs, and $29,167 in other expenditures. $4,715,281 was recognized as revenue after recording $276,955 as
deferred inflows - unavailable grant revenues. The General Fund also transferred $126,651 to this fund.

GENERAL FUND BUDGETARY HIGHLIGHTS

The General Fund budgeted revenues were increased $116,200 or 11.0% to reflect changes in activity, The largest
of these adjustments came in parish/local grants (up $68,525) to reflect a $50,000 tourism grant and a library grant.
Service Charges, Rentals and Fees were increased $21,200 or 27.4% to reflect an anticipated increase in facility
rentals. Gaming Fees and commissions were increased $12,450 to reflect an increase in Boomtown fees. Other
revenues were increased $16,115 to reflect an additional $7600 in BP advertising grants and $6,000 from the Senior
Citizens fund. Expenditures were increased $213,635 to reflect the additional costs associated with the revenues
noted above. General and Administrative costs were increased $126,600 (mostly for increases in
accounting/auditing, insurance, emergency response costs, and repairs and maintenance). Culture and Recreation
went up $51,500 to reflect tourism advertising costs associated with the Parish grant. Public Safety went up $32,300
mostly in salaries, supplies, and grant-related costs. Finally, General Government Salaries and Benefits increased
$21,050 to reflect the raises given during the year as well as part-time workers utilized.

The Town's General Fund actual revenues were over budget by approximately $16,817 or 1.4%. This is principally
due to the Town collecting slightly more than expected in sales taxes, insurance premium taxes, and Boomtown
gaming fees. The Town’s general fund actual expenditures were under budget by approximately $13,439 or 1.2%.
The majority of this variance was in the Public Safety Function (under budget by $26,489) as salaries and grant-
related costs were less than anticipated. General Government Function was over budget by $17,22] mainly in
salaries and benefits and repairs and maintenance,

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets. The following table reflects the Town's investment in capital assets, net of depreciation, as of June
30, 2016.
Capital Assets, Net
Governmental Activities

June 30,
2016 2015
Land $ 690.985 $ 690,985
Land Improyements 275,708 296,128
Buildings 10,436,715 10,802,382
Building Improvements 1.382,741 1,461,511
Furniture, Fixtures, and Equipment 59,187 70,160
Vehicles and Heavy Equipment 122,155 151,399
Infrastructure (Roads and Drainag) 4,825,046 2,049,007
Construction in Progress 13,610,395 11,508,698
Net Investment in Capital Assets S 31,402,932 ) 27,030,270
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TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2016

The majority of the capital additions for the year were for buildings and construction in progress as the Town
continues to make capital improvements for drainage, the Auditorium, and the Seafood/Fisherman’s Market.
Depreciation expense for the year ended June 30, 2016 was $567,464, as compared to §585,799 for the year ended
June 30, 2015,

Long-term Debt. At year end, the Town had long-term debt of $77,024. This amount is made up of $68,719 of
principal due on a Community Disaster Loan from FEMA for Hurricane Gustav, along with $8,305 of accrued
interest on the loan. The Town had borrowed $279,063 but was given a partial forgiveness of the loan balance in
April 2015. The balance reflected as debt on the Statement of Net Position is the amount still owed. The Town
obtained a five-year extension on repayment of the loan and has until April 2, 2019 to pay all or part of it back.
Despite this extension, the amount is included in current liabilities since it is due now, but the Town has up to 5
years to pay it back. The Town continues to look for funds to repay this outstanding portion of the loan.

Net Pension Liability. On the Statement of Net Position, the Town is also showing a non-current liability —
pension-related totaling $468,570. This represents the Town’s proportionate share of the Net Pension Liabilities of
the Municipal Employees’ Retirement System ($370,458) and the Municipal Police Employees’ Retirement System
($98,112). Under GASB Statement No. 68, the Town recognizes its share of the pension liabilities on its
government-wide financial statements. This liability saw a significant increase in the current year (up $99,509) due
to lower than expected eamings, along with changes in assumptions, changes in proportionate share, changes in
experience, etc.

ECONOMIC OUTLOOK

» The unemployment rate for the Parish of Jefferson is currently 6.1 percent, which is 0.2 lower than it was a year
ago. In the fishing community of Lafitte, which is heavily dependent on offshore oil, tourism and commercial
fisheries (primarily shrimping), the rate tends to be slightly higher at times.

» Inflationary trends in the region compare favorably to national indices.

» The Town is continuing its program of drainage improvements and construction projects, most of which are
being funded through Federal, State and Parish/Local grants. These construction projects include an
auditorium, a Seafood/Fisherman’s Market, a Seafood Market Equipment and Modification project, and various
street drainage projects.

FURTHER INFORMATION
This financial report is designed to provide our citizens, taxpayers, and creditors with a general overview of the
Town'’s finances and to demonstrate the Town’s accountability for the money it receives. If you have any questions

about this report or need additional information, contact the Mayor or Town Clerk at 2654 Jean Lafitte Blvd.,
Lafitte, LA 70067 or call (504) 689-2208 during office hours.
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TOWN OF JEAN LAFITTE, LOUISIANA

STATEMENT OF NET POSITION
JUNE 30, 2016

ASSETS
Current Assets:
Cash
Investments
Receivables
Prepaid items
Total current assets

Capital Assets, net of depreciation
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows - pension-related

LIABILITIES
Current Liabilities:

Accounts payable

Salaries and benefits payable

Unearned revenues

Loans payable - Community Disaster Loan

Accrued interest payable - Community Disaster Loan
Non-Current Liabilities:

Net pension liability

Total current liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows - pension-related

NET POSITION
Net investment in capital assets
Restricted for capital projects
Unrestricted

Total Net Position

Governmental
Activities

$

511,558
31,646
1,185,568
84,021

1,812,793

31,402,932

33,215,725

134,570

1,115,208
27,141
12,661
68,719

8,305

468,570

1,700,604

119,695

31,402,932
188,657
(61,593)

$

31,529,996

The notes to the basic financial statements are an integral part of this statement.
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TOWN OF JEAN LAFITTE, LOUISIANA

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2016
Net (Expense)
Operating Capital Revenue 2nd
Charges for Grants and Grants and Changes in
Functions/Programs Expenses Services Contributions Contributions Net Positon
Governmental Activities:
General Government § 1,004,322 § 172,39 § 247,754 M 64,141 5 (520,031)
Public Safety 127,957 8,685 25,989 6,094 (87,189)
Public Works 167,216 - - 3,312,751 3,145,535
Urban Development and Housing 4,727 - 4,727 - -
Culture and Recreation 339,960 7.311 7,590 1,698,014 1,372,955
Interest on Long-term Debt 1,289 - - - (1,289)
Total Governmental Activities 5 1645471 $ 188,392 $ 286,060 $ 5,081,000 3,909,981
General Revenues:
Taxes
Sales taxes 228,006
Franchise taxes 89,940
Gaming
Boomtown fees 344,722
Video poker 1,331
Unrestricted interest 165
Insurance proceeds -
Miscellaneous revenues 15,513
Total General Revenues 679,677
Change in net position 4,589,658
Net Position - Beginning of year 26,940,338

Net Position - end of year

The notes to the basic financial statements are an infegral part of this statement.
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TOWN OF JEAN LAFITTE, LOUISIANA

BALANCE SHEET - GOVERNMENTAL FUNDS

June 30, 2016

ASSETS
Cash
Investments

Receivables
Due from other funds

Prepaid items
Total Assets

LIABILITIES
Accounts payable
Salaries and benefits payable
Due to other funds
Unearned grant revenues
Total lLiabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable grant revenue

FUND BALANCES
Non-spendable
Restricted
Commitied
Assigned
Unassigned

Total fund balances

Total Liabilities, Deferred Inflows of Resources,
and Fund Balances

Capital Total
General Projects Governmental
Fund Fund Funds
$ 511,558 A - $ 511,558
31,646 - 31,646
278,427 907,141 1,185,568
- 325,074 325,074
84,021 E 84,021

3 905,652 $ 1,232,215

§ 2,137,867

$ 71,650 $ 1,043,558 § 1,115,208
27,141 . 27,141
325,074 : 325,074
12,661 - 12,661
436,526 1,043,558 1,480,084
191,718 276,955 468,673
84,021 3 84,021

" 188,657 188,657
193,387 (276,955) (83,568)
277,408 (88,298) 189,110

$ 905,652 $ 1,232,215

$ 2,137,867

The notes to the basic financial statements are an integral part of this statement.
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TOWN OF JEAN LAFITTE, LOUISIANA

RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION

June 30, 2016

Total fund balances at June 30, 2016 - Governmental Funds

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Some of the grants receivable are not available to pay for current
period expenditures and, therefore, are reported as deferred inflows
(unavailable grant revenues) in the fund financial statements,

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds.
Capital assets
Less accumulated depreciation

Deferred outlfows are not available to pay for current-period expenditures
and, therefore, are deferred and expensed as consumed.
Deferred outlfows - pension-related

Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds. Long-term
liabilities at year-end consist of:

Loans payable - Community Disaster Loan
Accrued interest payble - Community Disaster Loan
Net pension liability

Deferred inflows related to the pension plans are not yet available and,

therefore, are deferred and recognized as revenue in future periods.
Deferred outlfows - pension-related

Net position of governmental activities at June 30, 2016

The notes to the basic financial statements are an integral part of this statement.
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468,673

44,528,888
(13,125,956)

134,570

(68,719)
(8,305)
(468,570)

(119,695)

$

31,529,996




TOWN OF JEAN LAFITTE, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS

For the Year Ended June 30, 2016

REVENUES
Taxes
Intergovernmental
Federal
State
Parish/local
Licenses and permits
Service charges, rentals and fees
Fines and forfeitures
Gaming fees and commissions
Interest
Other
Total Revenues

EXPENDITURES
Current:
General government
Public safety
Public works
Urban development and housing
Culture and recreation
Debt Service:
Principal
Interest
Capital Outlay
Total Expenditures

Excess of Revenues over Expenditures
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total Other Financing Sources (Uses)
NET CHANGE IN FUND BALANCES

FUND BALANCES
Beginning of year

End of year

Capital Total
General Projects Governmental
Fund Fund Funds
h 317,946 $ - $ 317,946
103,458 3,989,675 4,093,133
191,596 129,286 320,882
68,520 596,320 664,849
76,408 - 76,408
95,988 - 95,988
8,685 - 8,685
346,053 - 346,053
165 - 165
30,414 - 30,414
1,239,242 4,715,281 5,954,523
926,221 - 926,221
126,811 - 126,811
974 - 974
4,727 - 4,727
72,355 - 72,355
10,508 4,930,230 4,940,738
1,141,596 4,930,230 6,071,826
97,646 (214,949) (117,303)
- 126,651 126,651
(126,651) - (126,651)
(126,651) 126,651 -
(29,005) (88,298) (117,303)
306,413 - 306,413
8 277,408 $ (88,298) § 189,110

The notes to the basic financial statements are an integral part of this statement.
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TOWN OF JEAN LAFITTE, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS 1O THE
STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2016

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the Statement of Net Activities
are different because:
Revenue in the Statement of Activities that do not provide carrent financial
resources are not reported as revenues in the fund financial statements.

Govemmental funds report capital outlays as expendiiures. However, m
the Statement of Activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlays exceeded depreciation in the current peniod.
Capital Outlay
Depreciation Expense

Some expenses are reported in the Statement of Activities do not require the use
of current financial resources and, therefore, are not reported as expenditures
in governmental funds:

Interest on long-teom debt

In the Statement of Activitics, certain pension-related mflows and outflows of
resources are recognized in the current year, while others are deferred. The net
effect of these pension-related transactions are as follows:
Current yeur pension (expense) benefit per the retirement systems
Current year amortization of certain deferred inflows and outflows
Recognition of On-Behalf Payments made to pension plan by non-employer entities
Deferral of current year pension contributions made by employer

Changes in Net Position of Governmental Activities

§ (117,303)

272,231

§ 4,940,126

(567 464) 4,372,662

(1,289)

16,391
(4,670)
8,375

43261

S 4,589,658

The notes to the basic financial statements are an integral part of this statement.
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