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COMMUNITY COLLEGE

Delgado

CHANCELLOR’S OFFICE

615 City Park Avenue

New Orleans, LA70119

(504) 762-3000 FAX: (504) 361-6697
www.dcc.edu

November 18, 2014

Mr. Daryl G. Purpera, CPA, CFE
Legislative Auditor

P.O. Box 94397

Baton Rouge, LA 70804-9397

RE: Noncompliance with Student Financial Assistance Regulations

This correspondence is in response to Delgado Community College’s Audit Finding — Noncompliance with
Student Financial Assistance Regulations.

Delgado Community College concurs that funds for nine students were not returned within required timeframes
as required by regulations guiding the Return of Title IV Funds. Delgado has taken the following step to ensure
that no such errors occur in the future.

Action Taken:

To address this challenge, effective Spring 2015 Semester, Delgado has deemed it necessary to formally adopt a
non-attendance taking institution policy for the purpose of Return of Title IV Funds with the exception of
programs with attendance-taking requirements from external agencies. Effective spring, the College will now
identify students who withdrew without notice no later than 30 days after the end of the semesters enrollment
period. This new policy will afford a consistent timeframe for identifying student attendance for the purpose of
processing return of Title IV Funds. Thereby, the College anticipates future compliance in meeting this federal
requirement.

Should you need further information, please feel free to contact Rodney Johnson, Interim Vice
Chancellor for Business and Administrative Affairs at (504) 762-3005.

incerely,

ULy

oan Y. Davis
Chancellor

cc: Rodney Johnson, Interim Vice Chancellor for Business and Administrative Affairs
Darlene Fisher, Legislative Auditor
B-9
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LOUISIANA DEPARTMENT OF EDUCATION

December 1, 2014

Mr. Darryl G. Purpera, Legislative Auditor
P. O. Box 94397
Baton Rouge, LA 70804-9397

Dear Mr. Purpera:

The Louisiana Department of Education (LDE) sincerely appreciates the opportunity to respond to the finding
"Misappropriation of Public Funds.” The LDE concurs with this finding.

This finding was presented to the LDE after the Legislative Auditor’s Investigative Audit Services issued a report
identifying public funds that were improperly used by Open World Family Services, Inc., a non-profit corporation
that received grant funds from the LDE from the 21* Century Community Learning Centers Program.

The LDE has strengthened its grant administration processes over the last several years so that it includes both
preventive measures to educate sub-recipients on federal regulations and monitoring processes to identify non-
compliance. A risk assessment is conducted across all sub-recipients to identify those most in need of monitoring.
Additional monthly monitoring procedures are implemented on the reimbursement requests for any sub-recipients
that rise to the top of the risk assessment. Those programs with medium to low levels of risk are monitored
quarterly including one detailed review by the monitoring team. Supplementary audit services are obtained from
various firms if any of the scheduled monitoring yields unusual or questionable circumstances. The LDE is
continually researching and reassessing these procedures to ensure they provide exemplary grant administration
processes for the 21* Century Program.

During the investigation conducted by the Legislative Auditor’s Office, the LDE cooperated with requests for
information and assisted the auditors as needed. Upon issuance of the report, the LDE immediately initiated
procedures to seek restitution of the grant funds as allowed by law for the grant funds improperly used by the sub-
recipient.

The LDE will continue to manage 21" Century Program funds to ensure that, to the extent possible, these federal
dollars are utilized as intended.

[j 1» éJL
John White
State Superintendent of Education

Louistana Believes B-10
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BOBBY JINDAL KRIsTY H. NICHOLS
GOVERNOR COMMISSIONER OF ADMINISTRATION

State of Louisiana

Division of Administration
Office of Community Development
Disaster Recovery Unit

December 1, 2014

Mr. Daryl G. Purpera, CPA, CFE
Louisiana Legislative Auditor
P.O. Box 94397

Baton Rouge, LA 70804-9397

SUBJECT: HMGP Awards Identified for Grant Recovery — FY 2014
Dear Mr. Purpera,

As requested in a letter from your financial audit staff dated November 19, 2014, the Division of
Administration, Office of Community Development, Disaster Recovery Unit’s Hazard Mitigation
Grant Program (HMGP) is submitting its response to the audit finding titled "HMGP Awards
Identified for Grant Recovery."

HMGP has reviewed and recognizes the FY 2014 findings. We identified the non-compliant
awards in our recovery review process and are currently pursuing the collection and/or
reconciliation of all grant funds as required by FEMA’s regulations. We continue to work with
applicants and contractors to achieve grant compliance and arrange recoupment payment plans
where possible.

Another measure HMGP uses is demand letters sent to contractors regarding funds owed to the
program due to non-compliance. Notifications of noncompliant contractors and homeowners are
also sent to the Office of the Attorney General, the Office of State Inspector General, the U.S.
Department of Homeland Security’s Office of Inspector General, local District Attorney Offices,
the Louisiana State Licensing Board for Contractors, and the Louisiana Department of Revenue to
assist with collecting the funds owed to the program. HMGP staff schedules face-to-face meetings
with contactors and homeowners who are willing to settle the amounts owed to the program and
to begin the process of working through appeals and repayment plans.

HMGP has seen immense success through its measures to work with applicants and contractors to
bring them into compliance. Through program efforts and in partnership with the above agencies,
HMGP has seen nearly 60% of the recovery population engage in a plan to resolve the debt owed
to the state as well as an identified recovery plan that includes targeted collections of over 50% of
the anticipated amount due. In addition, HMGP continues to meet the goals of the program and
the State of Louisiana by helping as many coastal Louisiana homeowners as possible protect their
homes from damage in future natural disasters by strengthening coastal communities through

B-11
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Mr. Daryl G. Purpera, CPA, CFE
December 1, 2014
Page 2

home mitigation. To date over 10,000 grants totaling more than $620,000,000.00 have been
awarded in helping to make coastal Louisiana more sustainable by rebuilding smarter, safer, and
stronger.

If you have questions or require additional information, please feel free to contact us. Craig
Taffaro is the point of contact for the actions taken by HMGP.

Sincerely,

Craig P. TafTaro, Jr.
Director — Hazard Mitigation and Recovery Coordination
State of Louisiana

B-12
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KRrisTY H. NICHOLS
COMMISSIONER OF ADMINISTRATION

BOBBYJINDAL
GOVERNOR

Division of Administration
Office of Community Development
Disaster Recovery Unit

December 1, 2014

Mr. Daryl G. Purpera, CPA, CFE
Louisiana Legislative Auditor
1600 North Third Street

Baton Rouge, LA 70804-9397

RE: Inadequate Grant Recovery of Homeowners Assistance Program Awards
Dear Mr. Purpera:

As requested in the Louisiana Legislative Auditor’s (LLA) letter dated November 17, 2014 the
Division of Administration’s Office of Community Development, Disaster Recovery Unit
(OCD/DRU) is submitting its response to the audit finding titled “Inadequate Grant Recovery of
Homeowners Assistance Program Awards.”

The non-compliant awards noted in your review were originally found as a result of OCD/DRU’s
standard post-closing review of applicant eligibility. In the time since the finding we have:
e Implemented unmet needs Action Plan Amendments 58, 59 and 60 in an effort to bring
more applicants into compliance;
e Conducted numerous Outreach events to assist homeowners by explaining and/or
determining if the homeowner can be assisted through one of the APA’s;
e Issued demand for repayment to ICF for 2,674 files in the amount of $97.2 million; and
e Are soliciting a contractor to provide liaison services to assist non-compliant homeowners
in gathering their compliance documentation and becoming compliant.

These efforts, in conjunction with our ongoing recovery processes, have resulted in a 700%
increase in the number of files being processed for grant recovery in the last year.

The grant recovery process involves sending letters to non-compliant applicants, with follow-up
letters for no response, and, finally, the use of a law firm for collection purposes. Our process for
recapturing/recovering ineligible awards is in accordance with policies and procedures that are
acceptable to the U.S. Department of Housing and Urban Development (HUD). OCD/DRU is
confident that the recovery procedures currently in place comply with the requirements and
expectations of HUD.

B-13
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Mr. Daryl G. Purpera
December 1, 2014
Page 2

Additionally, as of November 17 2014, we have placed 8 of the 10 non-compliant files noted in
your report into the grant recovery process. Two of the files did not require recovery efforts based
on OCD/DRU compliance policies. These applicants instead received confirmation of occupancy
and the need to obtain insurance through the no insurance letter. Applicants who have not
responded to requests to supply evidence of compliance with the covenants are considered
noncompliant due to non-responsiveness; however, evidence (RH files, field reviews, and postal
data) indicates that 93 percent of homeowners have reoccupied their residences. OCD/DRU
intends using the Road Home Liaison contractor to assist applicants in providing the
documentation required to demonstrate and increase the compliance rates.

In conclusion, OCD/DRU will continue with its post-closing review process to identify awards to
be placed in recovery, as well as its recovery efforts to collect those awards determined to be
ineligible in accordance with policies and procedures that are acceptable to HUD. Concurrently,
OCD/DRU will also continue to work with homeowners to become compliant and with HUD to
modify program procedures/requirements to resolve grant compliance issues in order to reduce or
eliminate the need to recapture funds from homeowners where possible and appropriate

If you have any questions or require additional information, please feel free to contact us.

Fxecutive Director
Office of Community Development/DRU

C: Kristy Nichols
Ruth Johnson
Ben Huxen
Meghan Parrish
Marsha Guedry



KrisTy H. NICHOLS
COMMISSIONER OF ADMINISTRATION

BOBBY JINDAL
GOVERNOR

Division of Administration
Office of Community Development
Disaster Recovery Unit

November 13, 2014

Mr. Daryl G. Purpera, CPA, CFE
Louisiana Legislative Auditor
1600 North Third Street

Post Office Box 94397

Baton Rouge, LA 70804-9397

RE: Inadequate Recovery of Small Rental Property Program Loans
Dear Mr. Purpera:

The Office of Community Development already currently implements the SRPP Non-Compliance
Mitigation Plan, which is the only recommendation of the LLA. This program has been in place since May
2013 and continues to successfully help bring property owners into compliance with their loan
requirements. Since its implementation, the Non-Compliance Mitigation Plan has already brought nearly
one third of the processed non-compliant files into full compliance. Also it is important to note that of the
747 non-compliant files mentioned in the LLA audit, 82 (11%) of these files have already been brought
into compliance. While we will continue to work towards bringing the remainder of the non-compliant files
into compliance, it is also important to note that unlike traditional grant programs, SRPP establishes the
state’s lien position to the grantee upon closing. This allows the state to file a lien against the property
owner at any point and, as a last resort, to go into foreclosure.

ck W. Forbes, P.E.
xecutive Director
Office of Community Development

G Kristy Nichols
Meghan Parrish
Ruth Johnson
Ben Huxen
Charlotte Hawkins
Marsha Guidry
Afranie Adomako
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Kathy Kliebert

Bobby Jindal
SECRETARY

GOVERNOR

Department of Health and Hospitals
Office of Management & Finance

November 5, 2014

Daryl G. Purpera, CPA, CFE
Louisiana Legislative Auditor
Post Office Box 94397

Baton Rouge, LA 70804-9397

RE: Improper Payments of Medicaid Claims—Period of Availability
Dear Mr. Purpera:

The Department of Health and Hospitals has reviewed the audit findings and concurs that
there was an issue with the claims processing logic that allowed improper payments to be
made. It is important to note that these payments were not fraudulently made, but were the
result of a processing logic (computer-programmed system) error by the Department’s
Medicaid fiscal intermediary (FI). The ineligible payments were self-identified by the FI and
reported as part of the audit. We are working diligently to identify the total amount of any
ineligible payments and will move to recoup these payments as quickly as possible.

During the process of the Louisiana Legislative Auditor’s (LLA) review, our Medicaid FI
identified an error in Medicaid claims processing logic which had allowed some claims to be
paid that were filed later than 12 months after the date of service. Medicaid policy allows
exceptions to 12 month timely filing under certain circumstances, but some of these were
not eligible for the exceptions.

A necessary fix to correct this issue has already been implemented; the Medicaid claims
processing logic was modified by our FI and put into production for claims processed on or
after Oct. 1, 2014.

In the process of developing a recoupment plan for the LLLA-identified overpayments, we
determined that the $1.6 million in total overpayments originally identified by the
Department is overstated. We are now working with the FI to determine the actual amount
of claims paid that were received after the timely filing deadline and that did not meet an
exception which would allow payment. This process will include further examination of
claims to analyze the accuracy of payment. We anticipate this validation will be completed by
Nov. 7, 2014.

Bienville Building * 628 North 4 Street * * Baton Rouge, Louisiana 70802
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Purpera, Darryl
Improper Payment of Medicaid Claims—Period of Availability
November 5, 2014

Following identification of actual ineligible payments, recoupment will be initiated beginning
with the Medicaid check write on Nov. 18, 2014. The date of final completion of any
recoupments cannot be determined until we have the amount of overpayments at the
provider level and negotiate repayment plans. However, we are projecting that all
recoupments will be completed by Sept. 30, 2015.

If you have any questions or need any additional information, please contact Ruth Kennedy,
Medicaid Director at (225) 342-9240 or ruth.kennedy(@la.gov.

Sincerel

“Jeff Reynolds
Undersecretary



Kathy Kliebert

Bobby Jindal
SECRETARY

GOVERNOR

State of

Department of Health and Hospitals

October 31, 2014

Daryl G. Purpera, CPA, CFE
Louisiana Legislative Auditor
Post Office Box 94397

Baton Rouge, LA 70804-9397

RE: Improper Payments to Non-Emergency Medical Transportation Services Providers
Dear Mr. Purpera:

The Department of Health and Hospitals has reviewed, and we concur with, the findings
and recommendations by LLA in the above-referenced audit. We have already begun to
work through solutions to the identified findings through the following means-- by including
transportation services management in the managed care contracts operated by the Bayou
Health plans and conducting an investigation into whether recoupment of payments should
be conducted.

Already, a refetral has been made to DHH Program Integrity to further investigate whether
recoupment of payments to the providers in question should be initiated.

In addition to referrals to Program Integrity, program staff has been in direct
communication with the providers to further educate them on established policies and
procedures. Staff has also begun a thorough review of these established policies and
procedures to determine where improvements can be made.

Oversight of these services will also be improved by including transportation services in the
Department’s managed care efforts. Beginning February 1, 2015, a large majority of
transportation services will be managed by the five Bayou Health plans. DHH has also
contracted with the new transportation dispatch contractor to improve ovetsight for
transportation services provided under legacy Medicaid. This contract began operations on
October 1, 2014.

We anticipate all the corrective action measures will be completed by May 30, 2015.

Bienville Building * 628 North 4* Street * P.O. Box 91030 * Baton Rouge, Louisiana 70821-9030 B-18
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Daryl G. Purpura
Page 2 of 2

If you have any questions or need any additional information, please contact Ruth Kennedy,
Medicaid Director at (225) 342-9240 ot ruth.kennedy@la.gov.

._\__,”
T T

Undets CCICtﬂIy

Cc: Ruth Kennedy, Medicaid Director
William Root, Chief Compliance Officer
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Bobby Jindal
GOVERNOR

Kathy H. Kliebert
SECRETARY

State of Louigiana

Department of Health and Hospitals
Office for Citizens with Developmental Disabilities

October 29, 2014

Mt. Daryl G. Purpera, CPA, CFE
Legislative Auditor

1600 North Third Street

Baton Rouge, Louisiana 70804

Dear Mr. Purpera:
Re: Official Response to Legislative Auditor Finding

Our office is in receipt of the Single Audit Report mailed to Secretary Kliebert on October
13, 2014.

The Office for Citizens with Developmental Disabilities (OCDD) concurs with the
Legislative Auditor finding of Improper Payments to Waiver Services. First, it is important
to note that the payment errors noted in the audit were not the result of fraud, but the result
of confusion regarding billing policies by some providers. DHH is working swiftly to
improve provider education and implement new systems to help prevent similar errors from
occurring in the future.

We have counseled the providers that incorrectly billed for New Opportunities (NOW)
waiver services. We are also reiterating clear billing procedures and policies in a blast
message to all applicable providers. OCDD staff will also conduct random billing checks on
NOW service providers. It is important to note that once NOW service providers are using
Electronic Visit Verification (EVV) technologies within a year, a great deal of the improper
billing will be corrected.

Specifically, Paul Rhorer, an OCDD program manager, met with the Provider in question on
Tuesday, Oct. 21 and Friday, Oct. 24, 2014 to review DHH policies and federal regulations.
It was discovered that the provider was only referencing time sheets and not accounting for
the difference in the day and night hours on a consistent basis. In an effort to prevent this
mistake from occurring again, Mr. Rhorer and a representative from Capital Area Human
Services District met with the owner, billing director, and the individual who inputs the data
into the SRI (data contractor) system, to train them on how to correctly input billing data. As
a result of this training the provider now understands how billing information should be
input and processed.

Bienville Building * 628 North 4 Strect * P.O. Box 91030 = Baton Rouge, Louisiana 70821-9030
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OCDD is issuing a blast fax to all providers explaining the importance of billing according
to an individual’s plan of care, and not billing strictly prior authorizations. OCDD will also
have Support Coordination conduct random billing checks on NOW Recipients to check for
billing errors by providers. Again, OCDD plans to utilize an EVV System within a year. The
EVV System will be based on when a petson calls in/out; this system will eliminate the
number of improper payments.

Thank you for your assistance with this matter. Should you have any questions and/or
concerns, please contact Paul Rhorer at (225) 342-8804 or by email at paul.thorer@la.gov.

Sincerely,

/L/,// (=

.Mark A. Thomas
Assistant Secretary, OCDD

B-21



Kathy H. Kliebert

Bobby Jindal
SECRETARY

GOVERNOR

Department of Health and Hospitals
Office of the Secretary

November 13, 2014

Daryl G. Purpera, CPA, CFE
Louisiana Legislative Auditor
Post Office Box 94397

P.O. Box 94397

Baton Rouge, LA 70804-9397

Re: Inaccurate Annual Fiscal Reports
Dear Mr. Purpera,

Management of the Department of Health and Hospitals (DHH) concurs with the finding relative to inaccurate
annual fiscal reports. As noted in our cash management response, which addresses some similar issues, we have
already implemented numerous changes that address the findings and believe all errors have been corrected.

First, DHH did draw down federal funds for the disproportionate share payments (DSH) for six of the 10 LSU
public-private partnership hospitals under three pending state plan amendments (SPAs). This drawdown was
based on the understanding that these SPAs would receive approval. Since then, DHH has returned the funds to
the federal government and is no longer making payments against pending SPAs. The annual financial report
information had already been submitted by the time the federal report was reconciled and the amount to be
returned confirmed.

The adjustments noted for Notes FF and GG were the result of new staff preparing these notes for the first time.
In addition, the adjustments noted for the Schedule 8 reports were the result of new staff preparing the schedules.
There were three revisions involving five agencies out of a total of 17 agencies reported. As noted earlier,
practices to help prevent these errors have been implemented.

Ms. Pam Diez, Director of Fiscal Management, is responsible for the corrective action and may be reached at
(225) 342-1483.

Sincerel

. Jeff Reynolds
Undersecretary

c: Kathy Kliebert, Secretary
Pam Diez, Director of Fiscal Management

Bienville Building ® 628 North 4 Street * P.O. Box 91030 * Baton Rouge, Louisiana 70821-9030
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Bobby Jindal
GOVERNOR

Kathy H. Kliebert
SECRETARY

State of Louisiana

Department of Health and Hospitals

Bureau of Health Services Financing

September 30, 2014

Mr. Daryl G. Purpera, CPE, CFE
Legislative Auditor

1600 North Third Street

P. O. Box 94397

Baton Rouge, LA 70804-9397

Dear Mr. Purpera:

RE: Inadequate Controls to Monitor Timely Filing and Prompt Payment of
Medicaid Claims

Please accept this letter as a response to the Legislative Audit finding regarding
Inadequate Controls to Monitor Timely Filing and Prompt Payment of Medicaid Claims.
The Legislative Auditor’s position is that this finding occurred because DHH failed to
require Magellan, the Statewide Management Organization (SMO), to submit detail on
claims that would allow DHH to monitor compliance with Medicaid requirements for
timely filing and prompt payment of Medicaid claims.

DHH concurs with this finding and has taken steps to resolve these findings by ensuring
proper controls are in place and ongoing to monitor timely filing and prompt payment of
Medicaid claims.

DHH does have knowledge of the date of service of the claim for which the encounter is
submitted. The service date is a required field on encounters. OBH receives this
information on the encounter data from the SMO.

Additional steps have been taken by DHH to ensure that DHH monitors compliance with
Medicaid requirements for timely filing and prompt payment. DHH has entered into a
contract with Myers & Stauffer to audit and analyze encounter data from the LBHP
SMO. Work under this contract has already begun. The contract requires that M&S,
among other functions, to:

e obtain encounter claim data and perform QA processes to arrive at “a clean set of
data;”
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Purpera, Daryl
September 30, 2014

Page 2

perform an analysis and assessment of the accuracy and completeness of reported
encounters by the SMO;

help to establish a process whereby encounters are obtained in a routine, weekly
process,

examine weekly encounter submissions and report on potential issues identified;
conduct monthly meetings with SMO and address issues to successful encounter
submissions;

Review SMO Systems capabilities as it affects completeness of encounter data
reliability and quality, and prepare reports on findings to DHH;

Perform a reconciliation between the SMO’s cash disbursement journals and other
financial records and the submitted encounter data to payments to providers for*
services provided as well as the completeness of the encounter data, and identify
any issues thereto;

Conduct other analyses as necessary to measure reliability of encounter data.

Thus, DHH is able to monitor compliance with Medicaid requirements for timely filing
and prompt payment of Medicaid claims. We consider this corrective action to be in
place and ongoing.

Should you have questions regarding this matter, please contact Lou Ann Owen,
Medicaid Deputy Director, at LouAnn.Owen@LA.GOV or 225-342-1353. She is
responsible for ensuring that this corrective action is carried out.

Sincerely,

lw\
J. Ruth Kennedy
Medicaid Director

JRK/LAO

Michael Breland
Rochelle Head-Dunham
Jennifer Katzman

Jeft Reynolds

Jen Steele

Olivia Watkins
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Kathy H. Kliebert

Bobby Jindal
SECRETARY

GOVERNOR

Department of Health and Hospitals
Office of the Secretary

October 29, 2014

Daryl G. Purpera, CPA, CFE
Louisiana Legislative Auditor
Post Office Box 94397

P.O. Box 94397

Baton Rouge, LA 70804-9397

Re: Lack of Controls Over Federal Cash Management Requirements
Dear Mr. Purpera,

While management of the Department of Health and Hospitals (DHH) concurs in part with
this finding, we disagree with components of the finding. We have also implemented
numerous policies and practices to remedy the items outlined in the finding.

First, DHH did draw down federal funds for the disproportionate share payments (DSH) for
six of the 10 LSU public-private partnership hospitals under three pending state plan
amendments (SPAs). This drawdown was based on the understanding that these SPAs
would receive approval. Since then, DHH has returned the funds to the federal government
and is no longer making payments against pending SPAs.

The delayed payment to Magellan was done in error, but steps have been taken to prevent
similar errors in the future. As of Aprl 2014, the Division of Fiscal Management
implemented a check within the system to be conducted by two employees. One employee is
responsible for making the payment to Magellan, the statewide management organization
(SMO), and a second employee checks the ISIS system to confirm that the SMO has been
paid before drawing down federal funds associated with that payment. We believe this
system will prevent drawing down funds before payment is made to the SMO.

DHH’s Division of Fiscal Management has also implemented a new review of
administrative/payroll spreadsheets used to determine the funding technique that resulted in
an underdraw of federal funds. Division employees have been trained on the use of these
corrected spreadsheets. These changes were implemented in April 2014, but the review of all
funding spreadsheets is ongoing.

The payroll ovetdtaw noted in the audit was the result of a Federal Payment Management
System (PMS) issue. The PMS is used to draw down federal funds. During the course of the
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Lack of Controls Over Federal Cash Management Requirements
Page 2

draw process, the system connection with PMS was lost and the employee believed that the
first draw request was not submitted completely. The employee then processed another
draw request to ensure the draw occurred correctly, which then doubled the draw. Once the
etror was noted, these funds were returned swiftly within just a few days.

DHH?’s Division of Fiscal Management has also implemented additional staff education for
benefit draws. These education efforts are ongoing.

With regard to the quarterly reconciliation adjustments, DHH does agree that adjustments
were not done on a quarterly basis; however, there is no federal requirement to complete
adjustments quartetly, only annually. The Department did comply with the federal
requirements for annual reconciliation.

We also do not agree that the information provided on the interest schedules to the Office
of Statewide Reporting and Accounting Policy (OSRAP) was not sufficient for use by
OSRAP staff in calculating the state’s interest liability. All required information is provided
on the DHH interest schedules and supporting documentation submitted to OSRAP.
OSRAP staff has informed DHH personnel that the information that DHH provided and
has been providing for several years was sufficient for the interest liability calculation.
Sections 5.3.5 #5 and #9 of the state policy on Cash Management Investment Act (CMIA)
lists the data that state agencies must provide to OSRAP in regards to interest liabilities.

Ms. Pam Diez, Director of Fiscal Management, is responsible for the corrective action and
may be reached at (225) 342-1483.

Sincerely,

. Jeff Reynolds
Undersecretary

c: Kathy Kliebert, Secretary
Pam Diez, Director of Fiscal Management
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Bobby Jindal
GOVERNOR

State of Louigiana
Department of Health and Hospitals

Office of Management and Finance

October 2, 1014

Daryl G. Purpera, CPA, CFE
Louisiana Legislative Auditor
Post Office Box 94397

P.O. Box 94397

Baton Rouge, LA 70804-9397

Re: Noncompliance with Approved Consolidated Cost Allocation Plan
Dear Mr. Purpera,

Management of the Department of Health and Hospitals (DHH) concurs with the finding relative to
noncompliance with approved consolidated cost allocation plan.

The three changes noted in the approval memo dated 4/11/2014 from the Department of Health &
Human Services did not affect the allocation of costs.

The Director of Fiscal Management will prepare and submit an amendment to the DHH cost
allocation plan and update the internal cost allocation process to reflect the proposed amendment. In
addition, the DHH Director of Fiscal Management will review the costs to determine if any
unapproved costs were charged to federal programs.

If you have any questions or need additional information, please contact Ms. Pam Diez, Director of
Fiscal Management at 225-342-1483.

C: Kathy Kliebert, Secretary
Pam Diez, Director of Fiscal Management

Bienville Building * 628 North 4 Sureet * P.O. Box 629 * Baton Rouge, Louisiana 70821-0629
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Bobby Jindal
GOVERNOR

Kathy H. Kliebert
SECRETARY

Department of Health and Hospitals

Bureau of Health Services Financing

VIA ELECTRONIC MAIL ONLY
October 21, 2014

Daryl G. Purpera, CPA, CFE
Legislative Auditor

Post Office Box 94397

Baton Rouge, Louisiana 70804-9397

Dear Mr. Purpera:

RE: Noncompliance with Federal and State Regulations Over Contract for New
Medicaid Dental Program

The Department of Health and Hospitals (DHH) has reviewed your office’s finding titled
“Noncompliance with Federal and State Regulations Over Contract for new Medicaid
Dental Program” and thanks you for the opportunity to respond to your finding. The
Department agrees that the contract was not sent to Centers for Medicare and Medicaid
Services (CMS) for approval as assured by DHH in the waiver agreement with CMS. In
addition, we paid the contractor before the contract was approved by the state Office of
Contractual Review (OCR).

Management recognizes its responsibility to ensure that required approvals are obtained
and agreements are finalized before new programs are launched, data is shared, and
payments are made. To the recommendations in the referenced audit report, management
offers this response:

Medicaid does not concur to this part of the finding.

e Despite waiver assurances “that contracts that comply with these provisions will
be submitted to the CMS Regional Office for approval prior to enrollment of
beneficiaries in the Managed Care Organization (MCO), Prepaid Inpatient Health
Plan (PIHP), Prepaid Ambulatory Health Plan (PAHP), or Primary Care Case
Management (PCCM),” federal regulations do not require DHH to have CMS
approval of the Dental Benefit Program (DBP) contract prior to enrollment.
While there are no federal regulations required to have CMS approval prior to
enrollment the contract was submitted to CMS on 8/20/14.

Bienville Building * 628 North 4* Street * P.O. Box 91030 * Baton Rouge, Louisiana 70821-9030
Phone #: 225/342-9240 * Fax #: 225/342-9598  www. MakingMedicaidBetter.com
“An Equal Opportunity Employer”
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The waiver (not contract) approval enables DHH to restrict freedom of choice and
selectively contract with a single PAHP/managed care vendor (see page 8 of
waiver application). If a state is in violation of the 1915(b) waiver terms, CMS
could revoke DHH’s ability to mandatorily enroll individuals in the DBP until the
contract is submitted (for an initial waiver application), potentially resulting in a
program that only offers voluntary enrollment.

Federal funds are authorized for managed care capitation payments through
contract (not waiver) approval. The DBP contract is a Prepaid Ambulatory Health
Plan (PAHP) under federal regulations at 42 CFR 438.2 and all PAHP contracts
must be reviewed and approved by CMS under the rules at 42 CFR 438.6(a).
However, PAHP contracts are not subject to the regulations at 42 CFR 438.806
that require CMS approval prior to receipt of Federal Financial Participation
(FFP).

Medicaid does concur with this part of the finding.

DHH disclosed protected health information and personal identifiable information
prior to having a data sharing agreement in place.

DHH did submit data to MCNA prior to having the appropriate Business
Associate agreement, this was due to lack of internal communication and the short
time frame to get the program up in running. We are re-educating staff on proper
data sharing protocols to prevent future occurrences of data release prior to
executing the data sharing agreement.

DHH paid Managed Care of North America Dental (MCNA) while the contract
was not approved. Aware of the contract’s status in the last days of June (pending
OCR approval), MCNA opted to begin operations at risk so as not to delay the
program implementation and disrupt member services. It did so with the
understanding that payment would not be made until OCR approved the contract.
Unfortunately, this late date executive level decision was not communicated to the
line level programmers responsible for testing and implementation of payments to
the DBP; and, the first payment was processed on the timeline specified in the
original work order.

As stated above, federal funds are authorized for managed care capitation

payments through contract approval, and CMS prior approval of PAHP contracts
is not required prior to receipt of FFP.
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DHH regrets the communication break down and will heretofore require a written
advance directive from the Medicaid Director prior to implementation of
capitation payments to any new managed care contractor.

DHH management is confident that these actions will address the recommendations
submitted by your office. Should you have questions regarding this letter, please contact
Mary Johnson, Medicaid Deputy Director, at (225)342-3426 or Mary.Johnson@la.gov.

Sincerely,
Op « WRoo=N Bramradhng

J. Ruth Kennedy
Medicaid Director

JRK/mtcj

c: Teresa Bravo
Kathy Kliebert
Lou Ann Owen
Bill Perkins
Jen Steele
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MARY L. LIVERS,Ph.D., MSW, Deputy Secretary

December 11, 2014

Daryl G. Purpera, CPA, CFE
Louisiana Legislative Auditor
P. O. Box 94397

Baton Rouge, LA 70804-9397

Dear Mr. Purpera:

Please allow this response to serve as the official response for both the management letter and
the Single Audit Report in reference to the two findings concerning the Foster Care- Title IV-E
program. The two findings are represented in both reports, therefore, we are providing a single
response for both.

Finding 1. Inadequate Controls over Foster Care Reimbursement Requests

OJJ and DPS have set in place procedures to ensure that both OJJ and DPS receive an updated
annual Indirect Cost Rate Proposal in order to ensure that the most current rates are utilized when
calculating the reimbursement requests. In addition, OJJ will review the July reimbursement
request to confirm that the rate has been changed. OJJ has worked with DCFS and DPS to
correct these billing inconsistencies and an off-set to cover the identified amount will be included
in the next quarter’s billing to the Title IV- E program.

Finding 2. Unsupported Rates for Residential Care Facilities

OJJ has established a methodology for determining the appropriate rates for residential
providers. OJJ will use these established rates in future contract negotiations with residential
providers. OJJ has worked with DCFS regarding this methodology in order to ensure that the
portion of those payments requested for reimbursement will be verified as allowable
expenditures with adequate support.

We appreciate your feedback and recommendations.

el Qpmis

Mary L. Livers, Ph.D., MS
Deputy Secretary

Siagérely,

MLL:et

7919 Independence Boulevard « State Police Building « Baton Rouge, LA 70806
PO Box 66458 » Baton Rouge. LA 70896 « p. 225-287-7900 B-31
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UNDERSECRETARY

State of Louigiana
Department of Public Safety and Corrections
Public Safety Services

December 9, 2014
DPS-02-1728

Mr. Daryl G. Pupera, CPA, CFE
Louisiana Legislative Auditor
P. O. Box 94397

Baton Rouge, LA 70804-9397

RE: Office of Juvenile Justice — Finding for Inadequate Controls over Title IV-E (Foster Care) Program
Reimbursement Requests

Dear Mr. Pupera,

Please allow this response to serve as the official response for both the management letter and the
Single Audit Report in reference to the finding concerning the Title IV-E (Foster Care) Program
Reimbursement Requests performed by the Department of Public Safety (DPS) on behalf of the Office of
Juvenile Justice. The finding is represented in both reports; therefore, we are providing a single
response for both.

o DPS under billed an estimated $440,379 in federal funds and $15,890 in over billings, which
if disallowed may need to be returned to the federal grantor, due to an incorrect percentage of
Foster Care eligible juveniles used in its calculations of administrative cost reimbursements
for residential placement and used an incorrect indirect cost rate.

DPS concurs with the finding. DPS also requests the associated detail to the above finding so that we
are aware of exactly what was under billed/over billed in order to attempt to rectify. OJJ will take
action with DCFS to see if these under billed funds in the prior year are available to Ol for
recoupment in the current year.

DPS had not been provided the annual, Indirect Cost Rate Proposal generated from Sequoia
Consulting Group historically for incorporation into the Administrative Reimbursement spreadsheet
calculation template. DPS’ Procedures have been updated to reflect the fact that this is needed on an
annual basis. DPS has contacted Sequoia Consulting Group and requested that they be notified of
such going forward. Sequoia Consulting Group acknowledged such request. Further, OJJ is aware that
DPS needs this and will put this as a part of their procedures and verification thereof during their
review process before authorizing approval for DPS to submit such reimbursement requests. Further
and with respect to the reimbursement calculation template, DPS relies upon review and certification
by OJJ programmatic staff prior to submission in order to ensure that latest rates, etc. have been
communicated to DPS.

“An Equal Op]]730rtuznity Employer”
OFFICE OF MANAGEMENT & FINANCE, P.O. BOX 6661 4, BATON ROUGE, LOUISIANA 70896

DPSMF 1301



All corrective actions mentioned above have been implemented as of the date of this response. In
addition, Scott Erwin, Financial Services Director, is the individual responsible for these corrective
actions at DPS. Mr. Erwin’s contact information is (225) 925-6279 and scott.erwin@Ia.gov.

Please contact me with any additional concerns or if more information is required at (225) 925-6032.

Sincerely,

Jill P. Boudreaux
Undeysecretary

Cc: Scott Erwin, Financial Services Director

B-33
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CAL COMMUNIT 1407 Highway 311 - Schriever, LA 70395
COL L EGE HONE  985-448-7900 - Fax 985-446-3308 - wes wwwfletcher.edu

August 25, 2014

Mr. Daryl G. Purpera, CPA, CFE
Louisiana Legislative Auditor

Post Office Box 94397

Baton Rouge, Louisiana 70804-9397

Re: Noncompliance with Student Financial Assistance Cluster Program Regulations
Dear Mr. Purpera,

Fletcher Technical Community College (Fletcher) concurs with the finding related to “Noncompliance
with Student Financial Assistance (SFA) Cluster Program Regulations”. Fletcher’s management recognizes its
responsibility for complying with federal program regulations and has implemented the following to prevent
reoccurrences of this finding:

e After each SFA disbursement to student accounts, Fletcher’s Financial Aid staff sends an origination
and disbursement file to the U.S. Department of Education’s Common Origination and Disbursement
(COD). A COD report on all disbursements is sent to Fletcher’s Business Office staff to identify the
student accounts receiving a disbursement of SFA. Financial Aid staff now performs monthly R2T4
calculations to ensure timely returns of SFA funds.

e Financial Aid staff submits a year-to-date (COD) report after each transfer of students’ files from
Banner to COD. These reports are used to reconcile G5, COD, and Banner at each G5 drawdown of
SFA funds. For each deposit or return of Pell funds, a list of students detailing amounts and types of
payments is attached. Pell funds are disbursed within three business days following the receipt of
funds.

¢  Fletcher has contacted Coastal Commerce Bank and is in the process of creating an interest-bearing
account to maintain SFA funds. This should be completed by September 30, 2014.

e In the fall of 2012, Fletcher moved to Banner, a new software system shared by all LCTCS colleges.
There were many programming issues that affected the financial aid process and scheduling when
Banner was first implemented that are now resolved. There has also been a change in management
and financial aid staff since this period. The current Financial Aid Director and his staff have a very
good working relationship with the Business Office and the financial aid liaison at LCTCS. The current
Financial Aid Director understands the required financial disclosure reports and inputting data.

If you have any questions, please contact Darryl Daigle, Vice Chancellor of Finance, at (985) 448-7925
or darryl.daigle@fletcher.edu.

Sincerely,

HOUMA FACILITY
310 St. Charles St.
Houma, LA 70360

* it ALLIED HEALTH
Chancellor 5396 Hwy. 311

Houma, LA 70360
EM:DD:nc
LOUISIANA MARINE &
B-34 PETROLEUM INSTITUTE
Member of the Louisiana Community & Technical College System 331 Dickson Rd.

AN EQUAL OPPORTUNITY EMPLOYER Houma, LA 70363














































































































































































































































































Schedule 8-3 Form

FYE 06/30/2014

Finding Reference Number: F-12-DHS-EXEC-DOA-OCD-5

Entity's Name: Executive Department

Finding Title: Untimely Review of Hazard Mitigation Grant Program Recovery Status
Single Audit Report Year: 2012

Initial Year of Finding: 2012

Page Number (from Single Audit report): 62

Federal Grantor Agency(s): U.S. Department of Homeland Security

CFDA Number(s): 97.039

"Pass-Through Entity" (if applicable)

Amount of Questioned Costs in Finding: $ 957,607

Status of Questioned Costs: Unresolved

Briefly describe the status of the Questioned Costs.
OCD/DRU HMGP has not received correspondence from GOHSEP or FEMA regarding the final disallowance or

resolution of questioned costs. Once FEMA has identified the sample projects to be assessed, OCD/DRU HMGP

expects further guidance.

Status of Finding Partially Corrected

Provide a description of the finding status.
OCD/DRU HMGRP is actively pursuing the recoupment of funds from applicants and contractors where applicable.

This includes the issuance of demand letters notifying the applicant and/or contranctor that they owe funds back to the

program. OCD/DRU HMGP is also removing files from recovery stages to be thoroughly reviewed and worked from

every feasible angle before being returned for a disposition that will involve criminal referral or active civil collections.

Preparer’s Name: Stacey Terrio
Preparer's E-mail Address: stacey.terrio@la.gov
Phone Number: 225-330-0777

Revised 2014
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