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~fFletcher 
~ TECHNICAL COMMUNITY 

C O "L LEG E 

August 25, 2014 

Mr. Daryl G. Purpera, CPA, CFE 
Louisiana Legislative Auditor 
Post Office Box 94397 
Baton Rouge, Louisiana 70804-9397 

1407 Highway 31 1 • Schriever, LA 70395 

PHONE 985-448-7900 . FAX 985 -446-3308 . WEB VvWW. fletcher.edu 

Re: Noncompliance with Student Financial Ass istance Cluster Program Regulations 

Dear Mr. Purpera, 

Fletcher Technical Community College (Fletcher) concurs w ith the finding related to "Noncompliance 
with Student Financial Ass istance (SFA) Cluster Program Regulations". Fletcher's management recognizes its 
responsibility for complying with federal program regulation s and has implemented t he follow ing to prevent 
reoccurrences of this finding: 

• After each SFA disbursement to student accounts, Fletcher's Financial Aid st aff sends an origination 
and disbursement file to the U.S. Department of Education's Common Origination and Disbursement 
(COD). A COD report on all disbursements is sent to Fletcher's Business Office staff to identify the 
student accounts receiving a disbursement of SFA. Financial Aid staff now performs monthly R2T4 
calculations to ensure timely returns of SFA funds. 

• Financial Aid staff submits a year-to-date (COD) report after each transfer of students' files from 
Banner to COD. These reports are used to reconcile G5, COD, and Banner at each G5 drawdown of 
SFA funds. For each deposit or return of Pell funds, a list of students detailing amounts and types of 
payments is attached. Pell funds are disbursed within three business days following the receipt of 
funds. 

• Fletcher has contacted Coastal Commerce Bank and is in the process of creating an interest-bearing 
account to maintain SFA funds. This should be completed by September 30,2014. 

• In the fall of 2012, Fletcher moved to Banner, a new software system shared by all LCTCS colleges. 
There were many programming issues that affected the financial aid process and scheduling w hen 
Banner was first implemented that are now reso lved. There has also been a change in management 
and financial aid staff since this period. The current Financial Aid Director and his staff have a very 
good working relationship with the Business Office and the financial aid liaison at LCTCS. The current 
Financial Aid Director understand s the required financial disclosure reports and inputting data. 

If you have any questions, please contact Darryl Daigle, Vice Chancellor of Finance, at (985) 448-7925 
or darry l.daigle@fletcher.edu. 

Since rely, 

Chancellor 

EM :DD:nc 

Member of the Louisiana Community & Technical College System 
AN EQUAL OPPORTUN ITY EMPLOYER 

HOUMA FACILITY 

310 St. Charles St. 
Houma, LA 70360 

ALLIED HEALTH 

S396 Hwy. 311 
Houma, LA 70360 

LOUISIANA MARINE &. 
PETROLEUM INSTITUTE 

331 Dickson Rd . 
Houma, LA 70363 
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Schedule 8-3 Form
FYE 06/30/2014

Finding Reference Number:

Entity's Name:

Finding Title:

Single Audit Report Year: 2012
Initial Year of Finding: 2012
Page Number (from Single Audit report):  62

Federal Grantor Agency(s):  
CFDA Number(s):  

"Pass-Through Entity" (if applicable)

Amount of Questioned Costs in Finding:  957,607$                                

Status of Questioned Costs: Unresolved 

Briefly describe the status of the Questioned Costs. 

Status of Finding Partially Corrected 

Provide a description of the finding status. 

Preparer’s Name: 
Preparer's E-mail Address:
Phone Number:

Revised 2014

Stacey Terrio
stacey.terrio@la.gov
225-330-0777

OCD/DRU HMGP has not received correspondence from GOHSEP or FEMA regarding the final disallowance or
 resolution of questioned costs. Once FEMA has identified the sample projects to be assessed, OCD/DRU HMGP 
expects further guidance. 

OCD/DRU HMGP is actively pursuing the recoupment of funds from applicants and contractors where applicable.
This includes the issuance of demand letters notifying the applicant and/or contranctor that they owe funds back to the 
program.  OCD/DRU HMGP is also removing files from recovery stages to be thoroughly reviewed and worked from
every feasible angle before being returned for a disposition that will involve criminal referral or active civil collections.

F-12-DHS-EXEC-DOA-OCD-5

Executive Department

Untimely Review of Hazard Mitigation Grant Program Recovery Status

U.S. Department of Homeland Security
97.039
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