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AREA CoDE 318 « TELEPHONE 603-6300 « Fax 631-5241

Rodney Watson
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Pecember 12, 2007

Mz. Phillip Guin, President
Caddo Parish School Board Members
Dt R GuIN and Citizens of Caddo Parish

Louisiana law requires that an annual swomn financial steternent be furnished to the
B 2 D HARDY Legislative Auditor within six months of the close of each fiscal year in accordance with
generally accepted accounting principles (GA AP) and audited in accordance with generally
accepted auditing standards (GAAS) by a certified public accountant. Pursuant to that
Ditricr 2 b BURTON requirement, we hereby issue the Comprehensive Annual Financial Report of the Caddo
Parish School Board for the year ended June 30, 2007.

it rre crawLgy  ThiS Teport consists of management's representations concerning the finances of the Caddo
Parish School Board. Consequently, management assumes full responsibility for the
completeness and reliability of all of the information presented in this report. To provide a
Digtridt 5 v reasonable basis for making these representations, management of the Caddo Parish School
Board (School Board) has established a comprehensive intemal control framework that is
designed both to protect the School Board's assets from loss, theft or misuse and to compile
Distict e ELPS sufficient reliable information for the preparation of the Caddo Parish School Board's
financial statements in conformity with GAAP. Because the cost of internal controls should
not outweigh their benefits, the Caddo Parish School Board's comprehensive framework of

i internal confrols bas been designed fo provide reasonable rather than absolute assurance that
the financial statements will be free from material misstatement. As management, we assert
that, to the best of our knowledge and belief, this financial report is complete and religble in

Distiet 8 WRORD all material respects.

Allen, Green, & Williarnson, LLP, a firm of licensed certified public accountants, has audited

Diwiad o oL the Caddo Parish School Board's financial statements. The goal of the independent andit was
to provide reasonable assurance that the financial statements of the Caddo Parish School
Board for the fiscal year ended June 30, 2007 are free of material misstatement. The

Dietto n}dependent .aud:t mvolveq examining, on a test b.ams, evidence su?portu_ng the amounts and
disclosures in the financial statements; assessing the accounting principles used and
significant estimates made by management; and evaluating the overall financial statement

Dignall NG presentation. The independent auditor concluded, based upon the audit, that there was a
reasonable basis for rendering an unqualified opinion that the Caddo Parish School Board's
financial statements for the fiscal year ended June 30, 2007 are fairly presented in conformity

Damal2 with accounting principles generally accepted in the United States of America (GAAP). The

POTTIE independent auditors’ report is presented as the first component of the financial section of this
report.

Offering Equal Opportunity in Employment and Edocational Programs




Mr. Phillip R. Guin, President
Caddo Parish School Board Members
and Citizens of Caddo Parish

The independent audit of the financial statements of the Caddo Parish School Board was part of a broader, federally
mandated Single Audit designed to meet the special needs of federal grantor agencies. The standards governing
Single Audit engagements require the independent auditor to repart not only on the fair presentation of the financial
statements, but also on the audited government's internal controls and compliance with legal requirements, with
special emphasis on internal controls and legal requirements involving the administration of federal awards. These
reports ate available in the Caddo Parish School Board's separately issued Single Audit Report.

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the basic
financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of transmittal is
designed to complement MD&A and shoulid be read in conjunction with it. The Caddo Parish School Board's MD&A
can be found immediately after the report of the independent auditors.

PROFILE OF THE CADDOQ PARISH SCHOOL BOARD

Purpose and operations. The Caddo Parish School Board was created by Louisiana Revised Statute (LSA-R.S.)
17:51 to provide public education for the children within Caddo Parish. The School Board is authorized by LSA-R.S.
17:81 to establish policies and regulations for its own government consistent with the laws of the state of Louisiana
and the regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is comprised
of 12 members who are elected from 12 districts for concurrent terms of 4 years.

The School Board operates 74 schools within the parish with a total enrollment of approximately 45,000 pupils. The
School Board provides a full range of educational services appropriate to grade levels K through 12. These include
regular and enriched academic education, special education for handicapped students, occupational education, and
many individualized programs such as specialized instruction for disadvantaged students and those with limited
English proficiency. These basic programs are supplemented by a wide variety of offerings in the fine arts and
athletics. In conjunction with the regular educational programs, some of these schools offer pre-kindergarten, special
education and/or adult education programs. In addition, the School Board provides transportation and schoo! food
services for the students.

Reporting entity. The report includes all entities or organizations that are required to be included in the School
Board’s reporting entity. The basic criteria for determining whether a governmental department, agency, institution,
commission, public authority, or other governmental organization should be included in a governmental unit’s
reporting entity is financial accountability. Financial accountability includes the appoiniment of a voting majority of
the organization’s governing body and either the ability of the primary government to impose it’s will on the
organization or if there is a financial benefit/burden relationship. In addition, an organization which is fiscally
dependent on the primary government should be included in its reporting entity.

The financial statements present the Caddo Parish School Board (the primary government). Based on the above
criteria there are no component units to be included in the School Board’s reporting entity.

The Superintendent submits an annual operating budget to the School Board at its regular meeting in May or June of
each year. The operating budget serves as the foundation for the School Board’s financial planning and control. The
proposed budget is made available for public inspection at least 15 days prior to the date of a public hearing and at
least one public hearing is held, as required by Lonisiana law, prior to its adoption by the School Board, Budget-to-
actual comparisons are provided in this report.




Mr. Phillip R. Guin, President
Caddo Parish School Board Members
and Citizens of Caddo Parish

FACTORS AFFECTING FINANCIAL CONDITION

The information presented in the financial statements is perhaps best understood when it is considered from the
broader perspective of the specific environment within which the School Board operates.

Local economy. Greater Shreveport is home to companies that produce a wide variety of products. Included are
auntomobiles, plassware, commercial transformers, outdoor cookers, paper and wood products, towers for
telecommunications, and parking lot/garage meter tickets. General Motors recently expanded its plant which began
producing the Hummer3, U.S Support Company is an inbound call center that, in less than three years, has expanded
to 2,300 employees. Call centers in the area now employ almost 4,000. The film industry also continues to grow in
northwest Louisiana. It is estimated that over $200 million has been infused in the greater Slueveport areadueto the
motion picture industry.

‘Tourism continues to bustle as the new Convention Center in downtown Shreveport recently opened its adjoining $50
million hotel, which is operated by Hilton Hotels. Visitors are drawn to the Shreveport Riverview project, which
includes a visitor center and amphitheater. Dining and entertainment can also be found there, and at the Louisiana
Boardwalk across the river in Bossier City.

The Port of Shreveport-Bossier is expanding as new companies locate their business here. Pratt Paper has recently
announced the construction of a paper mill and recycling plant at the port, which is scheduled to be operational in
2008. They will recycle the fiber of old corrugated containers and paper waste from other cities as the raw material
for the mill’s corrugated material output. Not only will it be the largest ““green’ mill in northwest Louisiana, but also,
the prime feedstock is waste which would otherwise be sent to a landfill. Once it becomes operationa), the plant is
expected to create approximately 500 permanent jobs.

The U.S. Air Force recently named Barksdale Air Force Base as the interim location for its new Cyberspace
Command, This move is expected to draw more businesses to the area and create hundreds of new jobs. This will
have a very positive impact on the local economy,

Southeast Shreveport continues to be the area’s leader in retail shopping. J.C. Penney, Kohl’s Department Store and
Dick’s Sporting Goods recently opened for business. More dining establishments, including TGI Fridays and Buffalo
Wild Wings will be opening later in the year.

Heath care, again, is the area’s leading industry. The region still serves as the medical hub for north Louisiana, east
Texas, and south Arkansas. BioSpacel, a $12.2 million incubator, has opened in the InterTech Science Park.
Compames that set up in the two-story, 60,000-square-foot facility have the benefit of sharing $500,000 worth of
equipment in a core laboratory and having experts analyze their business plans on an annual basis. Tenants include
Red River Pharma, a research and development and drug manufacturing company; Louisiana Ventures, 2 venture
capital fund; and Embera NeuroTherapentics, Inc. founded by an LSU Health Sciences Center scientist working on
medicine to help those with drug addictions.

According to the Biomedical Research Foundation, the life sciences industry is expected to have the highest growth in
the next ten years and expects the InterTech Science Park to create 6,000 jobs in 25 years.




Mr. Phillip R. Guin, President
Caddo Parish School Board Members
and Citizens of Caddo Parish

Long-term financial planning, The mission of the School Board is to improve the academic achievement of students
and overall district effectiveness. We have high expectations for everyone — students, teachers, administrators,
parents, community volunteers, and support groups. While acknowledging that Caddo has many successful schools,
the state’s accountability plan is driving fundamental changes in instruction by demanding that schools show anmual
academic growth. These measures will require that elected officials and administrators provide effective leadership for
the wisest use of all available resources. The School Board has adopted goals and objectives to improve its fund
balance, increase grant revenues, and reduce costs of support functions while addressing critical instructional needs.

Cash management policies and practices. The School Board has an aggressive cash management program which
consists of expediting the receipt of revenues and prudently investing available cash in obligations coliateralized by
instruments issued by the U.S. government or federal government agencies created by an act of Congress or insured
by the Federal Deposit Insurance Corporation. The total amount of interest eamed was $7,436,414 for the year ended
Tune 30, 2007. This was distributed as follows:

General Fund $3,760,999
Parish-Wide Capital Projects Fend 2,403,130
Child Nutrition Fund 229,002
Debt Service Fund 362,229
CEEF Permanent Fund 681,354

Risk management. The School Board maintains a combination of self-insurance and stop-loss coverage to manage
its risk of loss from property damage, theft, workers' compensation and claims against employees. A list of insurance
in force is included in Table 17. The fund balances of the General Fund includes $5,952,986 designeted for future
claims and contingencies established in anticipation of possible losses from lawsuits.

Facilities. The school system operates buildings at 83 school and auxiliary sites. Buildings on these sites range in
age from 18 years to 101 years old.

Pension and other post employment benefits. The School Board provides a defined benefit pension plan for its
employees through two cost-sharing multiple-employer statewide plans. The School Board has no obligations in
connection with employee benefits offered through these plans beyond its annual required payments to the plan.

The School Board also provides post-retirement healthcare and life insurance benefits for its retired employees. Asof
the end of the current fiscal year, there were 3,191 retired employees receiving these benefits, which are financed on a
fully insured basis.

Additional information on the School Board's pension arrangements and post-employment benefits can be found in
note 7 in the notes to the basic financial statements.




Mr. Phillip R. Guin, President
Caddo Parish School Board Members
and Citizens of Caddo Parish

AWARDS

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for Excellence in
Financial Reporting to the School Board for its comprehensive annual financial report (CAFR) for the fiscal year
ended June 30, 2006. This was the 19th consecutive year that the School Board has received this prestigious award.
In order to be awarded a Certificate of Achievement, the School Board published an easily readable and efficienily
organized CAFR. This report satisfied both GAAP and applicable legal requirements.

The Association of School Board Officials (ASBO) International awarded a Certificate of Excellence in Financial
Reporting Award for its comprehensive annual financial report (CAFR) for the fiscal year ended June 30, 2006. This
was the 19th consecutive year that the School Board has received this prestigious award. The award represents a
significant achievement by the School Board and reflects our commitment to the highest standards of school system
financial reporting.

The Certificate of Achievement and Certificate of Excellence are valid for a period of one year only. We believe that
our current CAFR continues to meet the certificate requirements and we are submitting it to both GFOA and ASBO
to determine its eligibility for another certificate.

ACKNOWLEDGEMENTS

The preparation of this report could not have been accomplished without the efficient and dedicated services of the
entire staff of the Finance Department. We want to express our appreciation to all members of the depariment who
assisted and contributed to the preparation of this report. We also thank the members of the School Board for their
interest and support in planning and conducting the financial operations of the school system in a responsible and
progressive manner.
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Rodney R. Watson G.Lee
Interim Superintendent ector of Finance
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Independent Auditors’ Report
Board Members
Caddo Parish School Board

Shreveport, Louisiana

We have audited the accompanying financial statements of the governmental activities, each major fund anrd the

aggregate remaining fund information of the Caddo Parish School Board as of and for the year ended June 30, 2007,

which collectively comprise the School Board’s basic financial statements as listed in the table of contents. These

financial statements are the responsibility of the Caddo Parish School Board's management. Our responsibility is to
- express opinions on these financial statements based on our audit.

We conducted our audit in accordance with anditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government duditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit fo obtain reasonable
assurance about whether the financial statements are free of material misstatement. An andit includes consideration of
internal control over financial reperting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion of the effectiveness of the School Board's internal
control over financial reporting. Accordingly, we express no such opinion. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting principles
used and the significant estimates made by management, as well as evaluating the averall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund and the aggregate remaining fund information of the
Caddo Parish School Board as of June 30, 2007, and the respective changes in financial position thereof for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued under separate cover, our report dated
December 12, 2007 on our consideration of the School Board's internal contro] over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agresments and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. Thet report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

The Management's Discussion and Analysis and the Budgetary Comparison Schedules are not a required part of the
basic financial statements but are supplementary information required by the Governmental Accounting Standards
Board. We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary information. However, we did
not audit the information and express no opinion on it.

I3
Also Located m Alexandria and Shreveporl, Louisiana
Member: Amerioan Instinne of Certified Public Accountans, Socisty of Louisiana Certified Publie Acsountants and
American Institute of Certiffed Public Accountants Divisikm for CPA Fioms
Equal Opportunity Employer



Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Caddo Parish School Board's basic financial staternents. The accompanying information identified in the table of
contents as supplemental information is presented for purposes of additional analysis and is not a required part of the
basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial
statements taken as a whole. The information identified in the table of contents as the Introductory Section and
Statistical Section has not been subjected to the auditing procedures applied in the audit of the financial statements
and, accordingly, we express no opinion on it.

/45&7}' P Wl comesors, 2657

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 12, 2007
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REQUIRED SUPPLEMENTARY INFORMATION:

MANAGEMENT'S DISCUSSION
AND ANALYSIS (MD&A)
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Caddo Parish School Board

Management's Discussion and A.nalEis S&D&A!

The discussion and analysis of Caddo Parish School Board's (School Board) financial performance provides an overall
review of the School Board's financial activities for the fiscal year ended June 30, 2007. The intent of this discussion
and analysis is to look at the School Board's financial performance as a whole. Readers should also review the
transmittal letter (pages | through 5), financial statements (pages 3! through 43) and notes to the basic financial
statements (pages 44 through 60) to enhance their understanding of the School Board's financial performance.

Financial Highlights

Key financial highlights for the fiscal year ended June 30, 2007, are as follows:

v 84

The assets of the Caddo Parish School Board exceeded its liabilities at the close of the most recent fiscal
year by $178.8 million (net assets). Of this amount, approximately $38 million (unrestricted net assets)
may be used to meet government's obligations to citizens and creditors.

* Statement of Activities:

The School Board's total net assets increased by $21.9 million for the year ended June 30, 2007,

Governmental Funds Balance Sheet:

As of the close of the fiscal year 2006-07, the Cadda Parish School Board's governmental fumds reported
combined ending fund balance of $128.4 million, an increase of $9.3 million in comparison with the prior
fiscal year. The majority of this fund balance is comprised of approximately (1) $45 million which is
undesignated and available for spending within the General Fund, (2) $41 million which is undesignated
for capital projects within the Capital Projects Funds (3) $14 million which is reserved for purposes of
instructional enhancement within the Caddo Educational Excellence (CEEF) Permanent Fund and
Operating Special Revenue Fund.

*  Governmental Funds Statement of Revenues, Expenditures, and Changes in Fund Balances:

Total revenues for the year ended June 30, 2007 for the governmental funds of the Caddo Parish School
Board amounted to $420.2 million. Approximately 82% of this amount is received from three major
revenue sources: (1} $187 million from Louisiana's Minimum Foundation Program, (2) $92 million from
local ad valorem taxes, and (3) $66 million from local sales and use taxes.

General ! ing Fund 27

At the end of the current fiscal year, unreserved fund balance for the General Fund, a major fund, was
$51.4 million or 16% of total Genera! Fund expenditures. $6.6 million (designated) is set aside for future
claims and contingencies and equipment replacement, while $44.8 million (undesignated) is available for
spending at the School Board’s discretion. This undesignated balance represents 14% of General Fund
expenditures.

Capital Assets:

Total capital assets (net of depreciation) were $183.5 million or 51% of the total assets. The School
Board uses these assets to provide educational services to children and aduits; consequently, these assets
are not available for future spending.

Long-Term Liabilities:

The Caddo Parish School Board's total long-term debt increased $16.9 million during the current fiscal
year. Debt on general obligation bonds increased by $17.2 million. Debt on outstanding Qualified Zone

18




Caddo Parish School Beard
Management‘s Discussion and Analysis (MD&A)

I

Academy Bond Program decreased by $.3 million. Debt on outstanding certificates of indebtedness
decreased by $.6 million.

This year, primary resources available to the school system ate local revenues, primarily tax receipts, which total
$172.4 million or 41% of the tota}; state revenues, primarily Minimum Foundation Program funding (equalization) and
special grants, totaling $195.4 million or 46.5% of the total; and federal funds, totaling $52.3 million or 12.5%. Last
year, local revenues were $166.5 million or 41%, while state revenues were $187.6 million or 46.2%, and federal
revenues were $52,0 miilion or 12.8%.

Total Revennes By Source

2008-2607 2005-2006

Federal
Federal
12.5% 12.8%

Stata
486.5%

Overview of the Financial Statements

This MD&A is intended to setve as an introduction to the Caddo Parish School Board’s basic financial statements.
The Caddo Parish School Board’s basic financial statements comprise three componenis: (1) government-wide
financial statements, (2) fund financial statements, and (3) notes to the financial statements. This report also contains
other supplementary information in addition to the basic financial statements themselves,

=  Government-wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of the Caddo Parish School Board’s finances, in a manner similar to a private sector
business.

»  The Statement of Net Assets presents information on all of the Caddo Parish School Board’s assets and
liabilities, with the difference between the two reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether the financial position of the Caddo Parish School Board is
improving or deteriorating,

s The Statement of Activities presents information showing how the Caddo Parish School Board’s net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods (e.g., uncollected taxes and earned but unused vacation leave).

19
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Caddo Parish School Board

- Management‘s Discussion and Anaﬁis !@&Az

* The governmental-wide financial staterents can be found on pages 31 and 32 of this report.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Caddo Parish School Board, like other
state and local governments, uses fund accounting to ensure and demonstrate compliance with finance related legal
requirements. All of the funds of the Caddo Parish School Board can be divided into two categories:
governmental funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources at the end of the fiscal year, Such
information may be useful in evaluating the Caddo Parish Schoo!l Board’s near-term financing requirements,

Because the focus of governmental fimds is narrower than that of the government-wide financial staternents, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the Caddo Parish School Board’s near-term financing decisions. Both the
governmental funds balance sheet and the governmental funds statement of revenues, expenditures, and
changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds
and governmental activities.

The Caddo Parish School Board maintains twenty-four individual governmental funds. Information is
presented separately in the governmental funds balance sheet and in the governmental funds statement of
revenues, expenditures, and changes in fund balances for the General Fund and Parish-wide Capital Projects
which are considered to be major funds, Data for the other twenty two governmental funds are combined into
a single, aggregated presentation. Individual fund data for each of these nonmajor governmental funds is
provided in the form of combining statements on pages 69 through 103 in this report. The debt service fund is
used to account for the accumulation of resources for, and the payment of, long term debt principal, interest,
and related costs. The permanent fund, CEEF, is used to account for the Caddo Educational Excellence Fund.
These monies are held by the Schoal Board in trust and the principal cannot be expended.

The Caddo Parish School Board adopts an annual appropriated budget for its General Fund and Special
Revenue Funds. Budgetary comparison schedules have been provided to demonstrate compliance with these
budgets.

The governmental fund financial statements can be found on pages 34 through 42 of this report.

Fiduciary fands. Fiduciary funds are used fo account for resources held for the benefis of parties outside the
Caddo Parish School Board. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support the Caddo Parish School Board’s own
programs. The Caddo Parish School Board maintains two fiduciary funds named the School Activity Funds
and the Central Office Concession. The basic fiduciary funds financial statements can be found on page 43 of
this report.

Notes to the Bagic Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 44 through 60 of this report.
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= Other Information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplemental information concerning the Caddo Parish School Board’s compliance with
budgets for its major funds. The combining statements for nonmajor governmental funds are presented
immediately following the required supplementa! information.

Financial Analysis of Government-wide Activities

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In the case
of the Caddo Parish School Board, assets exceed liabilities by $178.8 million at the close of the most recent fiscal year

FY).

The largest portion of the Caddo Parish School Board’s net assets totaling more than $88.5million (49.5%) reflects its
investment in capital assets (e.g. land, buildings, machinery, and equipment), less any related debt used to acquire
those assets that are still outstanding. The Caddo Parish School Board uses these capital assets to provide educational
services to children and adults; consequently, these assets are not available for future spending. Although the Caddo
Parish School Board’s investment in its capital assets is reported net of refated debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be
used to liquidate these liabilities.

The School Board as a Whole. The Schoo! Board's net assets were $178.8 million at June 30, 2007. Of this
amount; $38.3 million was unrestricted, $52 million was restricted, and $88.5 million was invested in capital assets net
of related debt.

The following analysis focuses on the net assets (Table 1) and change in net assets (Table 2) of the School Board's
governmental activities:

TABLE 1
Net Assets (in millions)
Governmental Activities
June 30, June 30, Percentage
2007 2006 Change
Current and other assets $162.4 $151.7 7.0
Restricted assets 13.7 12.6 8.7
Capital assets net of accumulated depreciation 183.5 153.6 19.5
Total assets 35 9 13.1
Current and other liabilities 50.3 489 29
Long-term liabilities 130.5 112.1 164
Total liabilities 180.8 61.0 12.3
Net Agsets
Invested in capital assets, net of related debt 88.5 74.9 18.2
Restricted 52.0 47.7 9.0
Unrestricted 383 343 11.7
Total net assets 3178.8 $156.9 14.0

Restricted net assets of $52 million are reported separately to show legal constraints for the payment of outstanding
long-term debt obligations and to limit the Caddo Parish School Board from using these funds for day-to-day
operations. The debt service fund accounts for $8.2 million and capital project funds account for $49.4 miflion. The
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remaining balance is restricted for instructional enhancement and is generated from the school board’s share of gaming
receipts that are collected from area riverboat casinos. State law requires the gaming receipts to be held in perpetuity;
however, the investment earnings may be spent for purposes of instructional enhancement. As of June 30, 2007, the
permanently restricted portion was $13.7 million and investment earnings were §.7 million. The remaining balance of
$38.2 million (21%), may be used to meet the Caddo Parish School Board's ongoing obligations to citizens and
creditors. -

Net assefs increased $21.9 million or 13% from the prior year mainly due to increased revenues and construction in
progress. Revenue increased approximately $14 million in fiscal year 2006-07. This resulted from an $11 million
increase in MFP funding and 2 $5 million increase in Ad Valorem Tax revenue. The district’s expenditures increased
$26 million in fiscal year 2006-07. The district granted a 5% pay raise and a one-time $500 supplement to all
employees costing $15 million in salaries and benefits. Additional teachers were added in an effort to lower the pupil
teacher ratio costing $1.6 million and $200 was given to each teacher for purchasing classroom materials and supplies,
costing $600,000. Finally, the district supplemented programs as the result of reduction in state and federal grants,
costing $1.2 million.
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Governmental Activities. Governmental Activities increased the Schoof Board's net assets by $21.9 million.
Key elements of this increase are as follows:
TABLE 2
Changes in Net Assets (in millions)
e 30
Percentage
2007 2006 Change
Revennés:
Program revenues
Charges for services $ 26 $ 26 0.0
Operating grants and confributions 58.4 61.5 -5.0
General revenues
Ad valorem taxes 91.6 86.7 5.7
Sales taxes 65.6 66.6 -1.5
State Minimum Foundation Program 187.0 175.7 6.4
Other general revenues 15.0 13.1 14.5
Total revenues 420.2 406.2 34
Function/program expenses:
Instruction
Regular programs 1382 133.9 32
Special programs 56.1 52.1 7.7
Other instructional programs 324 32.6 -6
Support services
Student services 16.3 15.1 8.0
Instructional staff support 25.5 219 16.4
QGeneral administration 5.7 5.0 14.0
School administration 233 219 6.4
Business services 39 35 11.4
Plant services 423 41.7 14
Student transportation services 21.1 211 0
Central services 57 4.8 18.8
Food services 223 21.2 52
Community service programs 0.8 0.7 142
Interest on long-term debt 4.7 42 11.9
Total expenses 398.3 3797 4.9
Increase (decrease) in net assets 219 26.5 -17.4
Net assets - beginning 156.9 1304 20.3
Net assets — ending $178.8 $156.9 13.9

Governmental Activities Total and Net Costs.

As reported in the Statement of Activities, on page 32, the total cost of all governmental activities this year was $398.3
million.

The table below presents the cost of each of the School Board’s largest functions — regular instructional programs,
specla] instructional programs, other instructional programs, plant services, student transportation services, and food
services, as well as each program’s nef cost (fotal cost less revenues generated by the activities), As discussed above,
net cost shows the financial burden that was placed on the School Board’s taxpayers by each of these functions.

23




Caddo Parish School Board
Management's Discussion and Analysis (MD&A)

Providing this information allows the analysis of the cost of each function in comparison to the benefits provided by
that function.

Total Costs of
Service Percent Net Costs of Service Percent
2007  _2006  Change ~2007 2006  Change
Regular programs $138.2 $133.9 3.2 $131.2 $118.9 10.3
Special programs 56.1 52.1 7.7 51.1 49.0 4.3
Other instructional programs 324 32,6 (.6) 15.3 15.5 1.3
Plant services 42.3 41.7 14 423 4]1.6 1.7
Stndent transportation services 21.1 21.1 0 21.0 21.0 0
Food services 223 21.2 52 6.4 58 10.3
All other 85.9 77.1 11.4 70.0 63.3 9.7
Totals $398.3 $379.7 4.9 $337.3 $315.6 6.9

Program Expenses and Revenues Governmental Activities

Expenses are classified by functions/programs. The related revenues are comprised of specific charges for the services
and operating grants and contributions received to offset the expenses for the specific program.

Instructional services (regular programs, special programs, other instructional programs) for fiscal 2007 totaling
$226.7 miliion or 57% of total expenditures, increased $18.6 million or 4.9% from fiscal year 2006.

Services that support the instructional services including student services, instructional staff support, general
administration, school administration, business services, plant services, student transportation services and central
services are support services, Support services for fiscal 2007 totaling $143.8 million or 36.1% of total expenditures,
increased $8.8 million or 6.5% from fiscal 2006 primarily due to increases in salaries and benefits, and increases in
plant services.

The remaining expenditures {food services, community service programs, and interest on long term debt) of $27.8
million or 7% of total expenditures, increased $1.7 miltion or 6.5% from fiscal 2006 primarily due to increased interest
costs on long term debt.

The program revenues for fiscal 2007 directly related to these expenses totaled $58.4 million, which along with $2.6

million in charges for services, resulted in net program expenses of $337.3 million. These net program expenses are
funded by general revenues of the Caddo Parish School Board.
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Revenues by Source — Governmental Activities

Ad valorem taxes

Minimurm Foundagion 21.80%
program
44 50%

Sales & use taxes
15.60%
.

= ____ Charges forserv
0.60%

Grant & cortributions
not restricted to
specific programs

Operating grants & 3.60%

contributions
13.90%

Grants and Contributions Not Restricted to Specific Programs: The single largest source of revenue to the Caddo
Parish Schoeol Board for grants and contributions not restricted to a specific program is the State Equalization or
commonly called the Minimum Foundation Program (MFP). The MFP distribution is based on a formula
adopted by the Louisiana Board of Elementary and Secondary Education and approved by the Louisiana
Legistature. The chart below lists the actual increases or decreases in MFP funds for the past three years.

Child Nutrition

" Fiscal Year General Program Total MFP Increase
2004-2005 31683 54.8 $173.1 $2.7 1.6%
2005-2006 170.8 4.3 175.6 2.5 1.4
2006-2007 181.8 5.1 186.9 11.3 6.4

In FY 2006-2007, the School Board received $186.9 million or 44.5% of its total revenue from the MFP, These
revenues are deposited in the General Fund and the Child Nutrition Program Fund only. Most of the $11.3
million or 6.4% increase is due to BESE's revised formula for distributing these funds.

Ad Valorem Tax Revenues: Ad valorem tax revenues, also called property tax revenues, are the second largest
source of revenue for the School Board. Ad valorem collections are based upon the number of mills (approved
annually by the School Board) and the taxable assessed value (established by the Caddo Parish Tax Assessor),
subject to the limitations approved by the voters and the Louisiana Legislature. The chart below lists the ad
valorem tax deposits for the past three years.
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Total
Parish-Wide Nonmajor Ad
Capital Debt Valorem

Fiscal Year General Projects Service Taxes Increase
2004-2005 $60.7 $13.0 $9.7 $83.4 $6.5 8.5%
2005-2006 64.3 13.5 5.0 36.8 34 4.1
2006-2007 68.7 14.4 8.5 91.5 47 54

In FY 2006-2007, the School Board recognized $91.6 million of ad valorem tax revenues for the General Fund,
the Parish-Wide Capital Projects Fund and the Debt Service Fund. This represents 21.8% of the total revenues
received. Ad valorem tax revenues in FY 2006-2007 increased by 5.6% as a result of taxpayers approving a
millage increase in the Salaries & Benefits Tax from 19.63 mills o 21.79 mills.

Sales and Use Tax Revenues: Sales and use 1ax revenues are the third largest source of revenues for the Caddo
Parish School Board. A 1.5% sales tax rate is levied upon the sale and consumption of goods and services within
the parish. The chart below lists the sales and use tax revenues for the past three years.

Fiscal Year General Fund Increase (Decrease)
2004-2005 $56.5 $ 36 6.8%
2005-2006 66.6 10.1 17.9
2006-2007 65.6 (1.0 (1.5)

All sales and use tax revenues are deposited into the General Fund. This represents 15.6% of the total revenues
received, The decrease in FY 2006-2007 resulted from higher than normal revenue in the prior year. FY 2005-
2006 reflected the result of 4 major tax lawsuit.

Operating Grants and Contributions: Operating grants and contributions are the fourth largest source of revenues
for the School Board. This revenue type is primarily comprised of federal grants with some state grants included,

These grants and contributions are specifically restricted fo certain programs, and therefore, are netted against the
costs of these programs to show a true net cost. The chart below, stated in miilions of dolars, shows the operating
grants and contributions by fund source. The Child Nutrition and Misc. State/Federal Grants funds are not major
funds for the 2005-2006 fiscal year. These amounts are included in the nonmajor special revenue column for
2006-2007.

Misc, State/  Nonmajor

Child Federal Special
Fiscal Year  General Title1 Nutrition Grants Reyenue Total |
2004-2005 313 $16.1 $12.4 $71.0 $14.7 $51.5 $(5.0) (8.9%
2005-2006 42 NA NA NA 373 61.5 10.0 19.4
2006-2007 1.1 18.0 NA NA 404 5.5 20 (3.3

InFY 2006-2007, the School Board received $58.4 million in operating grants and contributions. The 3.3% decrease
in FY 2006-2007 is primarily due to the discontinuance of Hurricane Education Recovery funding.

Financial Analysis of the Government’s Funds

As noted earlier, the Caddo Parish School Board uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.
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The focus of the Caddo Parish School Board’s governmental fumds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Caddo Parish School
Board’s financing requirements. In particular, unreserved fund balance may serve as a useful measure of a School
Board’s net resources available for spending at the end of the fiscal year.

The General Fund is the main operating fund of the Caddo Parish School Board. Atthe end of the current fiscal year,
unreserved fund balance of the General Fund was $51.4 million. The Caddo Parish School Board has designated
11.6% of the unreserved fund balance for future claims and contingencies and 1.2% for equipment replacement. The
remaining 87.2% or $44.9 million (undesignated) is available for spending at the Caddo Parish School Board's
discretion. The fund balance of the general fund increased $6.0 million for the fiscal year. The main reasons for this
growth were increased revenue from property taxes and state equalization.

The Parish-Wide Capital Projects Fund has a total fund balance of $49.4 miilion. A net increase of $1.3 million
occurred during the current fiscal year, largely due to an increase in interest earnings and a decrease in instructional

expenses.

General Fund Budgetary Highlights. The Caddo Parish School Board recognizes the importance of sound fiscal
planning, as well as the technical relationship of the financial structure to the teaching of students. Formal budgetary
integration is employed as a management contro! device during the fiscal year. The budget policy of the Caddo Parish
School Board complies with state law, as amended, and as set forth in Louvisiana Revised Statutes Title 39, Chapter 9,
Louisiana Local Government Budget Act (LSA-R.S. 39:1301 et seq.).

The original budget for the Caddo Parish School Board was adopted on May 16, 2006 and the final budget amendment
was adopted on February 20, 2007. Differences between the original budget and the final amended budget of the
General Fund are as follows:

Revenues

*  Ad valorem taxes were estimated at $63.4 million when the budget was first submitted to the School Board in
April 2006. The original budget was increased by $4 million as a result of the increased tax millage and higher
property values.

*  State equalization (Minimum Foundation Program) was estimated at $3,554 per student. However, when the
final appropriation was received from the State Department of Education in December 2006, the amount had
increased to $3.652 per student. The increase was due to a higher base per pupil amount used in the MFP
formula and an adjustment for higher retirement and transportation costs.

Expenditures

*  The original budget for instruction (regular programs, special programs, and other instructional programs) was
increased by $12.9 million primarily as a result of salary increases and the related benefits,

*  The budget for plant services increased $1.4 million primarily as a result of salary increases and the related
benefits.

=  Student transportation services’ budget was increased $.8 million because of salary increeses and the related
benefits.
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* The original budget projected an ending fund balance of $16 million. The revised ending budgeted fund
balance was $37.6 million.

Actual Results

*  Actual revenues were higher than the final budget with a variance of $4.7 million from the budget of $369.7
million. Of this difference $4.2 million is attributable to the ad valorem, sales and use tax revenue, interest
earnings.

= Total actual expenditures were under the final budget by $10 million. This is attributed to lower salary
expenditures as the result of vacant positions, and a decrease in the cost of related benefits.

Capital Asset and Debt Administration

Capital Assefs. For the year ended June 30, 2007, the School Board had $183.5 million (net of accumulated
depreciation) invested in a broad range of capital assets, including land, construction in progress, buildings, furniture
and equipment, and transportation equipment. This amount represents a net increase (including additions, deductions,
and depreciation) of $29.9 million or 19.4%, from last year.

Capital Assets
(Net of depreciation)
Governmental Activities
As of June 30,
2007 2006
Land § 4,654,952 5 4,654,952
Construction in progress — buildings 22,857,619 20,308,308
Buildings and improvements 137,170,327 111,448,668
Furniture and equipment 9,237,085 6,832,669
Transportation equipment 9,557,786 10,319,822

$ 183,477,769 $ 153,564,419

Major capital assets events during the fiscal year included the following:

¢ Roofing at Fair Park High, Green Oaks High, Claiborne Elementary, Caddo Magnet High, Keithville
Elementary/Middle, Northwood High, Bethune Academy at Laurel Street, Linear Middle, Summerfield
Elementary, Ingersoll Elementary, Forest Hil! Elementary, and Midway Elementary.

» Canopies at Woodlawn High, Bethune Academy at Laure]l Street, J.B. Harville Alternative Center at
Hosston, Sunset Acres Elementary, North Highlands Elementary, and Caddo Magnet

» Lighting retrofits at Walnut Hill Etementary/Middle and West Shreveport Elementary.

* Air-conditioning at Linear Middle, J.B. Harville Alternative Center at Hosston, Broadmoor Middle,
Bethune Middle, Caddo Middle Career, Ingersoll Elementary, Mooringsport Elementary, Oak Park
Elementary, Queensborough Elementary, Sunset Acres Elementary, West Shreveport Elementary,
Woaodlawn High, and Bethune Middle.

» Flooring at Northwood High, Hillsdale Elementary, B.T. Washington High, Cherokee Park Elementary,
Forest Hill Elementary, Northside Elementary, OakTerrace Alternative Center, Captain Shreve High,
Southern Hills Elementary, A.C, Steere Elementary, Caddo Middle Magnet, South Highlands Elementary
Magnet, Turner Elementary/Middle, Arthur Circle Elementary, West Shreveport Elementary, Summer
Grove Elementary, Walnut Hill Elementary/Middle, Keithville Elementary/Middle, J.S. Clark Middle,
Woodlawn High, Fair Park High, and Newton Smith Elementary.
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¢ Fire alarm systems at Linwood Middle, Turner Elementary/Middle, North Highlands Elementary, Creswell
Elementary, Vivian Elementary, and Lakeshore Elementary.

» Elevator at Atkins Elementary.

e Stage Lighting at Southwood High.

» Phone system at building 6.

o Parking lot at Arthur Circle.

o Performing Arts Center at South Highlands Magnet.

* Renovations to Northwood High football field.

» All weather track was started at Northwood High.

o Library was started at Arthur Circle Elementary.

» Gymnasium was started at Walnut Hill Elementary/Middle.

Long-Term Debt At end of the current fiscal year, the Caddo Parish School Board had total debt outstanding of
$115million. Of the amount, $108.4 million comprises debt backed by the full faith and credit of the government.
The following table summarizes bonds outstanding at June 30, 2007 and 2006:

Quistanding Debt
Governmental Activities
2007 2006
General obligation bonds $108,425,000 $91,190,000
Deferred gain on refunding 168,000 224,000
Certificates of indebtedness 4,250,000 4,875,000
Qualified Zone Academy Bond loan payable 2,163,638 2,418,183

$115,006,638  $98,707,183

Major changes in Jong-term debt for the 2006-2007 fiscal year include the following:

A net increase of $17,235,000 in general obligation bonds payable was due to the issuance of $20,000,000 in
bonds in March 2007 ofiset by scheduled payments for existing bonds.

For additional information regarding capital assets and long-term debt, see notes 5 and 9 to the basic financial
statements,

Economic Factors and Next Year's Budgets and Rates
The following economic factors were considered when the budget for FY 2007-2008 was presented to the Board:
» Property taxes were projected to remain at the same level as FY 2006-2007.
» Sales Tax revenue was projected in increase by 3.0%.
¢ State Minimum Foundation Funding was budgeted at the same level as FY 2006-2007.
Requests for Information
This financial report is designed to provide a general overview of the Caddo Parish School Board's finances for all
those with an interest in the Caddo Parish School Board's finances. Questions concerning any of the information

provided in this report or request for additional financial information should be addressed to James G. Lee, Director of
Finance, Caddo Parish School Board, P.O. Box 32000, Shreveport, LA 71130-2000, or by calling (318) 603-6355.
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CADDO PARISH SCHOOL BOARD

STATEMENT OF NET ASSETS
June 30, 2007
Statement A
GOVERNMENTAL
— ACTMTIES
ASBETS
Cash and cash equivalents $ 138,007 451
Receivables (nef) 23,301,086
Inventory 858,662
Prepaid items 597
Bond issuance costs, net of accumulated amortization 143,185
Restricted assets:
Cash and cash equivalents 13,698,904
Capltal assets not being depreciated
Land 4,854,052
Construction in progress 22 857 619
Capital assets net of accumulated depreciation
Buildings and equipment 156,966,198
TOTAL ASSETS — 350576534
LIABILITIES
Accounts payable 12,147,903
Salarles and wages payable 35,131,497
Retainage payable 1,076,664
Uneatmed revenue 14,207
Interest payable - bonds 1,988,046
Long-term liabilities:
Due within one year 15,790,444
Due in more than one year 114.691.419
TOTAL LIABILITIES 180,840.180
NET ASSETS
Investad in capital assets, net of related debt BB,47T1,13
Restricted net assets for:
Debt service 8,221,554
Instructional enhancement:
Expendable 679,820
Nonexpendable 13,605,804
Capital projects 29,403,733
Unrestricted net asssts 38,263.212
TOTAL NET ASSETS 3 178.735.354

THE NOTES TO THE BASIC FINANGIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.



FUNCTIONS/PROGRAMS
Gavernmental activities:
Ingtruction:
Regular programs
Speclal programs
Other instructional programs
Support services:
Studant services
Instructional staff support
Ganeral administration
School administration
Business services
Piant services
Student transportation services
Ceniral services
Food services
Community service programs
Interest on iong-term debt
Total Governmentat Activities

CADDO PARISH SCHOOL BOARD

STATEMENT OF ACYIVITIES
For the Year Ended June 30, 2007 _
Statement B
——  PROGRAMREVENUES ~~_  NET (EXPENSE}
OPERATING REVENUE AND
CHARGESFOR  GRANTS AND CHANGES IN

—EXEERSES  _ SERVICES  _ CONTRIBUTIONS . WETASSETS

$ 138227189 § 03 7.081,621 §  (131,165,568)
58,089,121 0 4,940,879 {51,138,242)
32,410,615 o 17,168,780 (15,250,865)
16,323,506 0 3,834,808 {12,488,788)
25,518,647 o 10,927,975 {14,590,672)
5,679,340 0 7,008 (6,672,332)
23,326,951 0 97,693 (23,229,256)
3,903,913 0 25,194 (3,678,719)
42,302,361 0 47,648 {42,254,713)
21,414,164 0 165,201 {20,047,963)
5,655,804 0 106,299 (6,549,505)
22,252,727 2,629,496 13,228,807 (6,384,424)
797,236 0 774,588 (22,648)
4706778 $ 0 0 {4.708.775).

—iBB317.430 2630406 58306471  (337.281.472)

General revenues:

Taxas:
Ad valorem taxes levied for general purposes 68,648,755
Ad valorem taxes levied for debt service purposes 8,402,323
Ad valorem taxes levied for capitat improvements 14,448,378
Sales taxes levied for salaties, benefits,
and general purposes 65,619,559
Grants and contributions not restricted to specific programs
State ravenue sharing 2,358,275
Minimum Foundation Program 186,950,298
Interest and investment arnings 7,436,414
Miscellaneous e 5. 208,576
Total generat revenuas — 358.162.578
Changes in net assets 21,881,108
Net assets - beginning __156.665.248
Net assels - ending 1 178736354

THE NOTES TO THE BASIC FINANCGIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CADDO PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Balance Sheet
June 30, 2007

ASSETS

Cash and cash equivalents

Cash and cash equivalents -
restricted

Receivables.

interfund receivables

Inventory

Prapaid ltams

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabllities:
Accounts payable
Salaries and wages payable
Interfund payables
Uneamed revenue

Total Liabititles

Fund Balances:

Reserved for:
Encumbrances
Debt service
Inventory
Instructiona! enhancement

Unreserved:
Designated for future claims and contingencies - General Fund
Designated for future claims and contingencies - Special Revenus
Designated for equipment replacement - General Fund
Designated for equipment replacement - Special Revenue
Undasignated
Undesignated, reported in

nonmajor speclal revenue funds

Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES

—GENERAL TITLE |
$ 68,126,209 $ 731,823
0 0
7,064,113 7,363,002
11,631,010 0
644,711 0
0 0
— 200043 8004040
8,357,796 520,442
29,712,818 1,788,030
0 5,776,353
0 0
38.070614 8.084.825
209,481 0
0 0
644,711 0
0 0
5,952,966 0
0 0
624,974 0
0 0
44,853,207 0
0 0
— 52285429 0

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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StatementC

PARISH-WIDE
CAPITAL OTHER
_ PROJECTS  GOVERMMENTAL ____TOTAL
$ 53,197,783 § 16041626 $ 138,097,451
0 13,698,904 13,656,904
21,965 7.971,988 23,301,068
0 0 11,631,010
Y 214,851 859,562
897 Y] 697

53220366 37925367 187,566,590

3,800,342 1,747,484 12,426,564
15,780 3,614,869 36,131,497
-0 5,854,857 11,631,010

0 14.207 14.207

3,816,622 11,231,217 5&,2{13.2@

8,815,654 1,353,330 10,378,445
a 8,221,554 8,221,554

0 214,851 859,562

o 13,698,504 13,686,904

0 0 5,952,986

0 807,703 BO7,703

0 6 624,874

0 793,849 793,848
40,588,079 0 B5,441,378
1] 1.605.950 1.605.850

49,403 733 26,604 150 128.383.312

220355 3 . 37.925.307 588,590
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CADDO PARISH SCHOOL BOARD

Reconclliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets
June 30, 2007 Statement

Total fund balances - governmental funds at June 30, 2007 - | $ 128,383,312

The cost of capital assets (land, buildings, furniture and equipment) purchased or constructed is
reported as an expenditure in govemmenfal funds, The Statement of Net Assels includes those
capital assets among the assets of the School Board as a whole, The cost of those capital assets
allocated over their estimated usaful lives {as depreciation expense) to the varous programs is
reported as governmental activities in the Statement of Activities. Because depreciation expense
does not affect financial resources, it Is not reported in governmental funds.

Costs of capital assets ’ $ 330,610,149
Accumulated depraciation . (147.132.380)
' 183,477,769
Governmental funds report the effects of debt issuance costs and similar items when debt '
is first issued, whereas these amounts are deferred and amortized in the staiement of
net assels. )
Bond issuance costs 181,241
Amortization {38,056)
Gain on refunding ' (280,000)
Accumulated amortization — 112,000
(24.815)
Elimination of interfund assets and labilities:
fnterfund assets 11,631,010
Interfund liabllities (11.631.010)
0
_ Long-ferm lisbtiities applicable to the School Board's govemmental activitiss are not due and
payable in the current period and accordingly are not reported as fund liabilities. All liabilities -
both current and long term - are reported in the Statement of Net Assets.
Balancas at Juna 30, 2007 are:
Long-term Jlabilities
Cerlificates of Indebtednass (4,250,000)
Claims and judgments payable {1.370,8986)
Compensated absences payable (14,104,529)
General obligation bonds payable {108,425,000)
Loan payabie (2,163,638)
Interest payable {1,709,385)
Retainage payable {1.076.664)
—(133.099,912)
Net Assets at June 30, 2007 $ 178,736,354

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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REVENUES
Local sources:
Taxes:
Ad valorem
Sales and use
Interest earnings
Food services
Other
State sources:
Equalization
Other
Federal sources

Total Revenues

EXPENDITURES
Current:
Instruction:
Regular programs
Spacial programs
Other instructional programs
Support services:
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Food services
Community servica programs
Capital outlay
Deabt service:
Principal retirement
Bond issue costs
Interest and bank charges

Total Expenditures

EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES

CADDO PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2007

——GENERAL. ... JILEL

$ 68,648,755 § 0
65,619,559 0
3,760,899 0
0 0
4,022,004 0
181,823,464 0
2,980,229 0
1,145,874 17.982 483
127,939,251 1,431
51,958,580 0
14,865,263 11,494,826
12,758,810 574,139
14,800,529 3,048,697
3,051,775 1,003,361
23,047,308 0
3,824,807 7.1768
38,333,823 2,162
19,301,896 11,872
5,547,675 65,722
D 98,419
22,848 774,568
5,979,302 0
625,000 0
0 0
168.922 0
$ 5976085 $ D
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PARISH-WIDE
CAPITAL OTHER

___PROJECTS  GOVERNMENTAL _ _ TOTAL
$ 14448378 $ 8,402,323 §  91,560.458
0 0 65,619,569

2,403,130 1,272,585 7,436,414

o 2,639,496 2,630,496

26,627 1,089,345 5,138,066

0 5,128,844 186,950,298

383,506 5,146,585 8,490,320

0, __ ..331687124 52206481
17,241,641 56,934,302 _  420.160.090 -

0 8,400,981 134,341,663

0 3,795,857 55,755,437

1,437,035 4,608,565 32,405,789

0 2,090,647 16,323,596

0 5,536,804 25,086,130

388,034 1,148,579 5,592,849

0 98,409 23,145,717

248 18,575 3,850,606

361,866 45,496 38,743,336

0 157,007 19,470,965

0 42,407 5,855,804

0 21,855,420 21,753,848

0 0 797,236

33,465,727 381,340 39,826,459
254,545 2,765,000 3,644,545
78,352 0 78,352

Statement E

0 4216361 4385273

35,886.706 54 861,837 430,857,405

$ (1874506508 2072665 §  (10.697.315)

(CONTINUED)




CADDO PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2007

___GENERAI TITLE L

OTHER FINANCING SOURCES (USES}
Transfers in $ 0% 4]
Trangfers out 0 0]
Issuance of debt 0 Q
Total Other Financing Sources {Uses) (1] 0
Net Change in Fund Balances 5975085 o
FUND BALANCES - BEGINNING 46,310,344 o
FUND BALANCES - ENDING 52 2. 3 1]

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement E

PARISH-WIDE

CAPITAL OTHER
PROJECTS _ GOVERNMENTAL ... TOTAL
$ 03 813,750 $ 613,750
0 (613,750} (813,750)
20.006.000 0 _ 20000000
20,000,000 0 20.000.000
1,254,935 2,072,865 9,302,685
48148798 @0 24621485 . 119.080.627

§. 40403733 5 20004160 § _128.383312

(CONCLUDED)
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CADDO PARISH SCHOOL BOARD

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances

fo the Statement of Activities
For tha Year Ended June 30, 2007 Statement F
Total net change in fund balances - governmental funds $ 9,302,685

Amounts reporied for govemmental activities in the Statement of Activities are different because:

Capital outlays are raported in governmental funds as expenditures. However, in the Statement
of Activities, the cost of thoss assets over specific capitalizetion thresholds is allocated over
their estimated useful lives as depreciafion expense. This is the amount by which
capital outlays exceeds deprecigtion in the period:

Capital asset disposals, net ‘ (8,514)
Capiial outlay additions 39,826,459
Depreciation expense S ~f0.904595) 29913350

The issuance of long-term debt provides current financial resources of
governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resouces of governmental funds.
Nelther transaction, however, has any effect on nef assets.
Repayment of bond principat ) 3,644,545
Amontization of deferred gain on refunding 56,000
Reaceipt of bond proceeds _{20.000,000)
(16,209,455)
Governmental funds report the effects of debt issuance costs and simitar items !
when debt is first issued, whereas these amounts are deferred and amortized
in the statement of activities.
Amortization of bond issuance costs {12.685)

(12,688)

Interest on long-term debt In the statement of activities differs from the amount
reported in the governmental funds becauss interast is recognized as an
axpenditure in the funds when it is due, end thus requires the use of current

financial resources. In the statement of activities, however, Intarest expense is
recognized as the inferest accrues, regardless of when it is due. (321,502)

In the Statement of Activities, certain operating expenses-compensated absences (vacations and
sick leave) - are measured by the amounts earned during the year. In the governmental funs,
however, expenditures for these items are measured by the amount of financial resources used
(essentlally, the amounts actually paid). This year, vacation and sick time eamed ($10,768,159)
exceedad the amounts used $10,170,203 by $617,956. (6517,856)

Some expenses reported in the Statement of Activitias are not matured and, therefore,
are not reported as expenditures in govermental funds - claims and judgments and retainage. (83331}

Change in net assets of governmental activities. $ 21881108

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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ASSETS
Cash and cash equivalents
Investments

TOTAL ASSETS
LIABILITIES

Accounts payable
Deposits due others

TOTAL LIABILITIES

CADDO PARISH SCHOOL BOARD

FIDUCIARY FUNDS
STATEMENT OF ASSETS AND LIABILITIES
June 30, 2007

Statement G

AGENCY
— FUNDS

$ 4,101,758
592.270

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Caddo Parish School Board
Notes to the Bagic Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the Caddo Parish School Board have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing povernmentai accounting and

financial reporting principles.

A. REPORTING ENTITY The Caddo Parish School Board was created by Louisiana Revised Statute LSA-R.S.
17:51 to provide public education for the children within Caddo Parish. The School Board is authorized by LSA-R.S.
17:81 to establish policies and regulations for its own government consistent with the laws of the state of Louisiana
and the regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is comprised
of twelve members who are elected from twelve districts for terms of four years.

The School Board operates seventy-four schools within the parish with a total enroliment of 45,152 pupils in the 06-
07 school year. In conjunction with the regular educational programs, some of these schools offer special education
and/or adult education programs. In addition, the School Board provides transportation and school food services for
the students.

The School Board is considered a primary government, since it is a special-purpose government that has a separately
elected governing body, is legally separate, and is fiscally independent of other state or Jocal governments. Fiscally
independent means that the School Board may, without the approval or consent of another governmental entity,
determine or modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt. The School
Board also has no component units as other legally separate organizations for which the elected School Board
members are financially accountable. There are no other primary govermnments with which the School Board has a
significant relationship.

B. FUNDS The accounts of the School Boerd are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds
according to their intended purpose and is used to aid management in demonstrating compliance with finance-related
legal and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial
requirements.

The funds of the School Board are clagsified into two categories: governmental and fiduciary.

Governmental Funds Governmental funds are used to account for the School Board's general government activities,
including the collection and disbursement of specific or legaily restricted monies, the acquisition or construction of
capital assets, and the servicing of long-term debt. The School Board reports the following major governmental
funds:

General fund ~ the primary operating fund of the School Board accounts for all financial resources, except those
required to be accounted for in other funds.

Title I — used to account for the Title I program.

Wide Capital Proj — used to account for financial resources to be used for the acquisition or
construction of major capital facilities.

Fiduciary Funds Fiduciary funds account for assets held by the government in a trustee capacity or as an agent on
behalf of outside parties, including other governments, or on behalf of other funds within the School Board.
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Cadde Parish School Board
Notes to the Basic Financial Statements

Agency funds are used to account for assets that the government holds for others in an agency capacity. These agency
funds are as follows:

School Activities fand - accounts for assets held by the School Board as an agent for the individual schools and
schoal organizations.

Office Concession Agency fund - accounts for monies collected by school board employees working in the
ceniral office coffee shop for the purpose of replenishing items sold and maintenance of coffee shop equipment.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-Wide Financial Statements The Statement of Net Assets and the Statement of Activities
displays information about the reporting government as a whole. Fiduciary funds are not included in the GWFS,
Fiduciary funds are reported only in the Statement of Fiduciary Assets and Liabilitics at the fund financial statement
level.

The Staternent of Net Assets and the Statement of Activities were prepared using the economic resources
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assety, and liabilities
resulting from exchange and exchange-like transactions are recognized when the exchange takes place. Revenues,
expenses, gains, losses, assets, and liabilities resulting from non-exchange transactions are recognized in accordance
with the requirements of GASB  Statement No. 33, Accounting and Financial Reporting for Non-exchange
Transactions. The effect of Interfund Activity has been eliminated from the government-wide financial statements.

Program revemues Program revenues include charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment and grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other
items not propetly included among program revenues are reported instead as general revenues.

Allocation of indirect expenses The School Board reports all direct expenses by function in the Statement of

Activities. Direct expenses are those that are clearly identifiable with 2 function. Depreciation expense which can be

specifically identified by function is included in the direct expense of each function. Some depreciation remains

unallocated end is included in plant services. Interest on general long-term debt is considered an indirect expense and
" is reported separately on the Statement of Activities.

Fusd Financial Sta s (FFS)

Governmental Funds The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial resources measurement focus and the
modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized when
susceptible to accrual (i.e., when they are "measurable and available"). "Measurable” means the amount of the
transaction can be determined and “available" means collectible within the current period or soon enough thereafter to
pay liabilities of the current period. The government considers all revenues available if they are collected within 60
days after year-end. Expenditures are recorded when the related fund liability is incurred, except for unmatured
principal and interest on general long-term debt which is recognized when due. Compensated absences and claims
and judgments are reported in a governmental fund only if the claims are due and payable.

46




Caddo Parish School Board
Nates to the Basic Financial Statements

With this measurement focus, only current assets and current liabilities are generally included on the balance sheet.
Operating statements of thess funds present increases and decreases in net current assets. The governmental funds
use the following practices in recording revenues and expenditures:

Revenues
Ad valorem taxes are recognized when alfl applicable eligibility requirements are met and the resources are
available.

Sales tages are recognized when underlying exchange transaction occurs and the resources are available.

Entitlements and shared revenues (which include state equalization and state revenue sharing) are recorded
as unrestricted grants-in-aid at the time of receipt or earlier if the susceptible to accrual critéria are met.
Expenditure-driven grants are recognized as revenue when the qualifying expenditures haye been incurred and
all other grant requirements have been met and the susceptible to accrual criteria have been met.

Other receipts become measurable and available when cash is received by the School Board and are
recognized as revenue at that time.

ditures
Salaries are recorded as paid. Salaries for nine-month employees are accrued at June 30,
Other financing sources (uses) Transfers between funds that are not expected to be repaid (or any other
types, such as capital lease transactions, sale of fixed assets, debt extinguishments, Jong-term debt proceeds, et

cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are recognized
at the time the underlying events occur,

When both restricted and unrestricted resources are available for use, it is the government's policy to use
restricted resources first, then unrestricted rescurces as needed.

Fiduciary Funds The agency funds are custodial in nature (assets equal liabilities) and do not present results of
operations or have a measurement focus. Agency funds are accounted for using the accrual basis of accounting.
These funds are used to account for assets that the School Board holds for others in an agency capacity.

D. BUDGETS

General Budget Policies The School Board follows these procedures in establishing the budgetary data reflected in
the combined financial statements:

State statute requires budgets be adopted for the general fund and all special revenue funds. Each year prior to
September 15, the Superintendent submits to the Board members the proposed annual budgets for the general fund
and all special revenue funds. Public hearings are conducted, prior to the Board membes' approval, to obtain citizens'
comments. The operating budgets include proposed expenditures and the means of financing them.

Appropriations (unexpended budget balances) lapse at year end.

47
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Formal budget integration (within the accounting records) is employed as a management control device, Allbudgets
are controlled at the division, departmental or project level. School Board policy prescribes that the level of
budgetary control is at the functional level for the general fund and at the fund level for the special revenue funds.

Encumbrances Encumbrance accounting is employed in governmental funds, Outstanding ericumbrances lapse at
year end. To the extent the School Board intends to honor the purchase orders and commitments, they are reported as
reservations of fund balances in the fund financial statements. Authorization for the eventual expenditare will be
included in the following year's budget appropriations.

Budget Basis of Accounting All governmental fimds' budgets are prepared on the modified accrual basis of
accounting. Budgeted amounts are as originally adopted or as amended by the School Board. Legally, the School
Board must adopt a balanced budget, that is, total budgeted revenues and other financing sources including fimd
balance must equal or exceed total budgeted expenditures and other financing uses. State statutes require the School
Board to amend its budgets when revenues plus projected revenues within a fund are expected to be less than
budgeted revenues by five percent or more and/or expenditures plus projected expenditures within a fund are
expected to exceed budgeted expenditures by five percent or more. The School Board approves budgets at the
fumctional level and management can transfer amounts between line items within a function. Amendments to the
budget during the year were considered to be significant.

E. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-bearing dernand
deposifs, and time deposit accounts. Cash equivalents include amounts in time deposits and those investments with
original maturities of 90 days or less. Under state law, the School Board may deposit funds in demand deposits,
interest-bearing demand deposits or time deposits with state banks organized under Louisiana law and national banks
having their principa) offices in Louisiana.

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous
fransactions occur between individual funds for services rendered. These receivables and payables are classified as
due from other funds or due to other funds on the fund financial statements balance sheet. Short-term interfund loans
are classified as interfund receivables/payables.

G. ELIMINATION AND RECLASSIFICATIONS In the process of aggregating data for the statement of net
assets and the statement of activities, some amounts reported as interfind activity and balances in the funds were
eliminated or reclassified. Interfund receivables and payables were eliminated to minimize the "grossing up"” effect on
assets and liabilities within the governmental activities column. Interfund services provided or used are not
eliminated in the process of consolidation.

H. INVENTORY Inventory is accounted for using the consumption method, where expenditures are recognized as
inventory is used.

Inventory of the school food service special revenue fund consists of food purchased by the School Board and
commodities granted by the United States Department of Agricuiture through the Louisiana Department of
Agriculture and Forestry, Unused commodities at June 30 are reported as deferred revenue. All purchased inventory
items are valued at cost (first-in, first-out) and commodities are assigned values based on information provided by the
United States Department of Agriculture.

I. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their estimated useful lives
(excluding salvage value). The School Board maintains a threshold level for capitalization of the following:
$100,000 for buildings and building improvements, $50,000 for land and land improvements, and §5,000 for
equipment and vehicles. Donated capital assets are recorded at their estimated fair value at the date of donation.
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Estimated usefil life is management’s estimate of how long the asset is expected to meet service demands. Vehicles
and trailers are assigned a salvage value of ten percent of historical costs. Straight line depreciation is used based on
the following estimated useful lives:

Buildings 25 — 45 years
Land Improvements 10—~ 25 years
Building Improvements 10 - 30 years
Fumiture and equipment 520 years
Vehicles 5—8 years

Land and construction in progress are not depreciated.

J. UNEARNED REVENUES The School Board reports deferred revenues on its Statement of Net Assets and fund
balance sheet. Deferred revenues arise when resources are received by the School Board before it has a legal claim to
them, as when grant monjes are received prior to the occurrence of qualifying expenditures. In subsequent periods,
when the School Board has a legal claim to the resources, the liability for deferred revenue is removed and the
revenue is recognized.

K. COMPENSATED ABSENCES All 12-month employees earn ten to twenty days of vacation leave each year
depending upon length of service. Vacation leave may be accumulated up to one hundred and fifty percent of their
annual allotment. Upon termination, employees may be paid for up to thirty days of unused vacation leave.

All Schoo] Board employees earn twelve to sixteen days of sick leave each year depending upon leagth of service.
Sick leave may be accumulated without limitation. Upon retirement or death unused accumulated sick leave of up to
25 days is paid to employees per Louisiana Revised Statute 17:425 at the employees current rate of pay and all unused
sick leave is nsed in the retirement computation as earned service.

Sabbatical leave may be granted for medical reasons and for professional and cuitural improvement. Any employee
with a teaching certificate is entitled, subject to approval by the School Board, to one semester of sabbatical leave
after three years of continuous service or two semesters of sabbatical leave after six or more years of continuous
service.

The School Board's recognition and measurement criteria for compensated absences follow:

Vacation leave and other compensated abgences with similar characteristics should be accrued as a liability as the
benefits are eamned by the employees if both of the following conditions are met:

1. The employees' right to receive compensation is attributable to services already rendered.

2. It is probable that the employer will compensate the employees for the benefits through paid time off or
some other means, such as cash payments at termination or retirement.

A liability for sick leave should be accrued using one of the following termination approaches:
1. Anaccrual for eamed sick leave should be made only to the extent it is probable that the benefits will result

in termination payments, rather than be taken as absences due to illness or other contingencies, such as
medical appointments and funerals,
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2. Alternatively, a governmental entity should estimate its accrued sick leave liabitity based on the sick leave
accumnulated at the balance sheet date by those employees who currently are eligible to receive termination
payments as well as other employees who are expected to become eligible in the future to receive such
payments. The School Board uses the latter approach to accrue the liability for sick leave which includes
salary-related payments.

Sabbatical leave benefits are accrued in the government-wide financial statements if they are based on past service,
will be used as unrestricted time off, and are probable of being paid. In the fund financial statements, sabbatical leave
benefits are recorded in the governmental fund only if the benefits are due and payable.

L. LONG-TERM LIABILYTIES For government-wide reporting, the costs associsted with the bonds are
recognized over the life of the bond. For fund financial reporting, bond premiums and discounts, as well as issuance
costs are recognized in the period the bonds are issued. Bond proceeds are reported as other financing source net of
the applicable premium or discount. Issuance costs, even if withheld from the actual net proceeds received, are
reported as debt service expenditures. '

M. RESTRICTED NET ASSETS For the povemment-wide statement of net assets, net assets are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other
governments; or, imposed by law through constitutional provisions or enabling legislation.

Net Assets as of June 30, 2007 that are restricted by enabling legislation include ali of the restricted net assets
reported in the Statement of Net Assets.

N. FUND BALANCES OF FUND FINANCIAL STATEMENTS Reservations of fund balance represent amounts
that are not appropriable for expenditures or legally segregated for a specific purpose. The nature and purpose of
these reserves are explained as follows:

Encumbrances Encumbrances outstanding at year-end represent the estimated amount the School Board intends
to honor as a commitment regardless of the lapse in the appropriation.

Inventory This amount represents the portion of fund balance relating to inventory on hand which is therefore
unavailable to be expended for other purposes.

Debt service This amount represents the portion of find balance that has been reserved in the debt service fund
for future payment of principal and interest on bonded debt.

Instructional enhancement This amount represents the portion of fund balance that has been reserved in the
Caddo Educational Excellence funds (permanent and special revenue fund).

Designations of fund balance represent tentative management plans that are subject to change. The nature and
purpose of these designations are explained as follows:

Future claims and contingencies This amount represents a portion of fund balance that has been designated to
fund possible losses from lawsuits and other risks. -

Equipment replacement This amount has been accumalated over several years to fund the replacement or
updating of data processing equipment and food service related equipment.
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O, INTERFUND ACTIVITY Interfund activity is reporied as either loans, services provided, reimbursements or
transfers. Loans are reported as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. Services provided, deemed to be at market or near market rates, are treated as revenues and
expenditures/expenses. Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund and
reduces its related cost as a reimbursement. All other interfund transactions are treated as transfers. Transfers
between governmental funds are netted as part of the reconciliation to the government-wide financial statements.

P. SALES TAXES The Caddo Parish School Board has the following three sales tax ordinances:

The voters of Caddo Parish approved on June 6, 1967, a one-half of one percent (1/2%) parish-wide sales tax to be
used to supplement salaries of teachers of Caddo Parish and for the operation of public schools in Caddo Parish.

The voters of Caddo Parish approved on May 27, 1969, a one-half of one percent (1/2%) parish-wide sales tax to
be used to supplement salaries of teachers of Caddo Parish and for the operation of public schools in Caddo
Parish.

The voters of Caddo Parish approved on May 4, 1985, & one-half of one percent (1/2%) parish-wide sales tax to be
used to supplement salaries of teachers of Caddo Parish and other School Board employees and for the operation
of public schools in Caddo Parish.

Q. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generaily accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statement and the reported amounts of revenues and expenditures during the reporting period. Actual resulis
could differ from those estimates.

NOTE 2-LEVIED TAXES The School Board levies taxes on real and business personal property located within
Caddo Parish's boundaries. Property taxes are levied by the School Board on property values assessed by the Caddo
Parish Tax Assessor and approved by the State of Louisiana Tax Commission.

The Caddo Parish Sheriff's office bills and collects property taxes for the School board. Collections are remitted to
the School Board monthly.

Property Tax Calendar
Levy date January 01, 2006
Miliage rates adopted July 05, 2006
Tax bills mailed November 25, 2006
Due date . December 31, 2006
Lien date January 01, 2007

Tax sales — 2006 delinquent property May 18, 2007

Assessed values are established by the Caddo Parish Tax Assessor each year on a uniform basis at the following ratios
of assessed value (o fair market value.

10% land 15% machinery
10% residential improvements 15% commercial improvements
15% industrial improvements 25% public service properties, excluding land

A revaluation of all property is required after 1978 to be completed no less than every four years. The last revaluation
was completed for the roll of January 1, 2004. Total assessed value was $1,473,087,590 in calendar yeer 2006.
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Louisiana state law exempts the first $7,500 of assessed value of a taxpayer's primary residence from parish property
taxes. This homestead exemption was $324,772,250 of the assessed value in calendar year 2006.

State law requires the sheriff to collect property taxes in the calendar year in which the assessment is made. Property
taxes become delinquent January 1 of the following year. Iftaxes are not paid by the due date, taxes bear interest at
the rate of 1.00% per month until the taxes are paid. Afier notice is given to the delinquent taxpayers, the sheriff is
required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to seitie the taxes
and interest owed.

All property taxes are recorded in the general fund, parish-wide capital projects fund, and debt setvice fund.
Revenues in such funds are recognized in the accounting period in which an enforceable legal claim arises. Estimated
uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent year and are
primarily due to subsequent adjustments to the tax roll. The School Board uses the lien date to establish the
enforceable legal claim date. No receivable has been recorded for 2007 property taxes because the lien date is
subsequent fo year end.

The tax roll is prepared by the parish tax assessor in November of each year; therefore, the bulk of 2006 property
taxes are collected by the Sheriff in December, January and February.

Historically, virtually all ad valorem taxes receivable were collected since they are secured by property; therefore,
there is no allowance for uncollectible taxes.

The following is 2 summary of authorized and levied (tax rate per $1,000 assessed value) ad valorem taxes;

Date of Voter Authorized Levied Expiration

Approval Millage =~ Miliage Date

Parish-wide taxes:

Constitutional Statutory 9.4] 8.48 n/a
Maintenance acd operation July 20, 2002 18.47 18.47 2013
Operation, Maintenance, and Support July 20, 2002 12.16 12,16 2014
Employee Salaries & Benefits October 18, 1997 21.79 19.63 2016
Technology QOctober 18, 1997 1.50 1.35 2016
Special Building, Repair, & Equipment July 20, 2002 7.40 7.40 2013
Special Renovations October 18, 1997 6.17 5.56 2016
Bond and Interest May 4, 1985 Variable 7.60 2029

October 18, 1997
and April 17,
2004

NOTE 3-DEPOSITS AND INVESTMENTS

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The fair value of the pledged securities plus the federal deposit insurance must at all times equal the amount on
deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptable to both parties.

Custodial credit risk: At year-end, the School Board's carrying amount of deposits was $156,488,383 and the bank
balance was $171,516,964.
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These deposits are reported as follows: Statement A-cash and cash equivalents, $138,097,451; Statement A-restricted
cash and cash equivalents, $13,696,904; Statement G-cash and cash equivalents, $4,101,758, and Statement G-
investments, $592,270. Of the bank balance, $171,015,928 was uninsured and collateralized with securities held by
the pledging financial institution's trust department or agent but not in the School Board's name. Even though the
pledged securities are considered uncollateralized under the provisions of GASB Statement No. 40, Louisiana
Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged
securities within 10 days of being notified by the School Board that the fiscal agent has failed to pay deposited funds
upon demand. The School Board’s investment policy does not specifically address custodial credit risk.

NOTE 4-RECEIVABLES The receivables at June 30, 2007, are as follows:

Parish-Wide
Capital
Projects Other
Class of Receivables General Title 1 Fund Governmental Total
Taxes: _
Ad Valorem $ 101,843 § - % 21965 $ 12,881 § 136,689
Sales Tax 6,251,873 - - - 6,251,873
Intergovernmental
grants:
Federal 839,955 7,353,002 - 5,770,201 13,963,158
State 100,863 - - 2,188,904 2,289,767
Other 659,579 - - - 659,579
Total $ 7,954,113 § 7,353,002 § 21965 $ 7,971,986 $ 23,301,066

No allowance for doubtful accounts has been established as the School Board expects to collect the full balance.
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NOTE 5 - CAPITAL ASSETS Capital assets balances and activity for the year ended June 30, 2007 are as
follows:
Balance Balance
Beginning Additions Deletions Ending

Governmental activities
Capital assets not being depreciated

Land $ 4654952 § 0 3 0 § 4,654952

Construction in progress 20,308,308 33,465,727 30,916,416 22,857,619

Total capital assets not being depreciated 24.963.260 33,465,727 30916416 27,512,571
Capital assets being depreciated

Buildings & improvements - 222334,161 30,916,416 0 253,250,577

Furniture and equipment 15,393,892 5,241,291 1,344,123 19,291,060

Transportation equipment 29.436,500 1,119,441 0 30,5551

Total capital assets being depreciated 267,164,553 37,277,148 1,344,123 303,097,578
Total cost of capital assets 292,127,813 70,742,875 32,260,539 330,610,149
Less accumulated depreciation

Buildings & improvements 110,885,493 5,194,757 0 116,080,250

Fumiture and equipment 8,561,223 2,828,361 1,335,609 10,053,975

Transportation equipment 19,116,678 1,881,477 0 20,998,155

Total accumulated depreciation 138,563,394 9,904,595 1,335,609 147,132,380

Total capital assets being depreciated, net 128,601,159 27,372,553 8514 155,965,198
Governmental activities

Capital assets, net $153,564,419 $60!83ﬂ 33059243930 $183i477i769
Depreciation expense was charged to governmental activities as follows:
Regular programs $ 3315664
Special programs 333,684
Other instructional programs 13,826
Instructional staff support 432,517
Qeneral administration 4,685
School administration 181,234
Business services 53,307
Plant services 3.427,600
Student transportation services 1,643,199
Food services 498,879

Total depreciation expense $ 9,904,595
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NOTE 6-RETIREMENT SYSTEMS

The School Board provides retirement, death, and disability benefits to its employees through two pension plans
administered by the state of Louisiana. These plans are:

Teachers' Retirement System of Louistana (TRSL):
Plan Description

Participation in the Teachers' Retirement System of Louisiana is divided into two cost sharing multiple-employer
statewide plans -- the Regular Plan and the Plan A. In general, the Regular Plan includes professional employees
(such as teachers and principals) and Plan A members consist of lunchroom workers. Benefit provisions are
established in accordance with Louisiana state stamte. TRSL. issues a publicly available financial report that includes
financial statements and required supplementary information. That report may be obtzained by writing to the Board of
Trustees of the Teachers' Retirement System of Louisiana, P.O. Box 94123, Baton Rouge, Louisiana 70804-9123,

Funding Policy

Covered employees are required to contribute 8% of their salary to the Regular Plan, The School Board was required
to contribute 15.8%, 15.9%, and 15.5% of covered employees' salaries for the years ended June 2007, 2006, and
2005, respectively. Covered emplovees are required fo contribute 9.1% of their saiary to the Plan A.

The employer and employee contribution obligations are established and may be amended by Louisiana state statute.
The School Board's contributions for the years ended June 30, 2007, 2006, and 2005 were $29,396,501, $28,275,019
and $27,178,835, respectively, equal to the required contributions for each year. Covered employees’ salaries were
$197,937,890, $189,306,201, and $186,421,630 for the years ended June 30, 2007, 2006, and 2005, respectively. In
accordance with GASB Statement No. 27, Accounting for Pensions by State and Local Governmental Employers, the
net pension obligation was determined to be zero. Prior to the adoption of GASB Statement No. 27, the School Board
did not report a pension liability for the Teachers' Plan.

Deferred Retirement Option Flan

Effective July 1, 1992, the Teachers’ Retirement System of Louisiana adopted a Deferred Retirement Option Plan
(DROP). Under the DROP, a member is allowed fo retire and accumnulate his/her retirement benefits in a special
reserve fund and yet continue employment and draw a salary. Upon termination of employment at the end of the

specified period, the monthly retirement benefits and the amounts paid into the DROP will begin being paid to the
retiree,

Louisiana School Employees’ Retirement System (School Employees' Plan):

Plan Description

All bus drivers, bus aides, maintenance employees, and custodians are members of this cost-sharing multiple-
employer statewide plan. Benefit provisions are established in accordance with Louisiana state statute. The School
Employees' Plan issues a publicly available financial report that mcludes financial statements and required
supplementary information. That report may be obtained by writing to the Board of Trustees of the Louisiana School
Employees' Retirement System, P.O. Box 44516, Baton Rouge, Louisiana 70804-4516.
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Funding Policy

Covered employees were required to contribute 7.5% of their salary to the School Employees' Plan for 2007, 2006,
and 2005. The School Board was required 1o contribute 19.6% of covered employees' salaries for 2007, 18.4 % for
2006 and 14.8% for 2005. The School Board's contributions were $4,055,509, $3,591,525, and $2,682,777 for the
years ended June 30, 2007, 2006, and 2005, respectively. These contributions were made for covered payroll of
$20,706,916, $1%,524,101, and $18,127,102 for the years ended June 30, 2007, 2006, and 2005, respectively. The
employer and employee contribution requirements are established and may be amended by Louisiana state statute. In
accordance with GASB Statement No. 27, the net pension obfigation was determined to be zero. Prior to the adoption
of GASB Statement No. 27, the School Board did not report a pension liability for the School Employees’ Plan.

NOTE 7 - OTHER POST EMPLOYMENT BENEFITS In accordance with state statutes, the School Board
provides certain continuing health care and life insurance benefits for its retired employees on a pay-as-you-go basis.
Substantially all of the School Board's employees become eligible for these benefits if they reach normal retirement
age while working for the School Board. These benefits for retirees and similar benefits for active employees are
provide through the Foundation Health Plan, whose monthly premiums are paid jointly by the employee and by the
School Board. The cost of retiree benefits included in these expenditures was $13,155,066 for 3,191 retirees.

NOTE 8 - AGENCY FUND DEPOSITS DUE OTHERS (FFS LEVEL ONLY) A summary of changes in agency
fund deposits due others follows:

Balance June 30, Balance June 30,
2006 Additions Peductions 2007
School Activities Fund $ 4495622 $ 10,790,746 $ 10,504,475 $ 4,691,893

NOTE 9 - LONG-TERM LIABILITIES The School Board has issued the following types of Jong-term
liabilities, all which pertain to the School Board’s governmental activities.

General Obligation debt: The School Board issues general obligation bonds fo provide funds for the acquisition of
land for schools, to build new facilities and to improve capital assets. General obligation bonds are direct obligations
and pledge the full faith and credit of the School Board. These bonds generally are issued as 20- or 25-year serial
bonds with varying amounts of principal maturing each year. The original amount of general obligation bonds issued
in prior years was $127,115,000, In March 2007, the School Board issued $20,000,000 in 25-year term bonds.

Certificates of Indebtedness: The School Board also borrows funds to acquire school buses. The original amount
of the certificate of indebtedness was $6,000,000. A certificate of indebtedness is 2 debt instrument authorized by the
School Board, which is backed by the full faith and credit of the Schocl Board. This obligation has been issued with
a ten-year term with varying amounts maturing each year,

Qualified Academy Zone Bond: The School Board has also borrowed funds through this special interest-free loan

program sponsored by the U.S. government. The purposes of the bonds are to fund lighting retrofit programs and to
install air-conditioning in school cafeterias.
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Summary of Transactions and Balances: The following is a summary of the long-term liabilities transactions and
balances for the year ended June 30, 2007:

Amounts Due
Beginning Within One
Balance Additions Deletions Ending Balance year

Bonds paysble:

General Obligation debt $ 91,190,000 $ 20,000,000 $ 2,765,000 § 108425000 § 3,345,000

Deferred gain on refunding 224,000 56,000 168,000

Certificates of Indebtedness 4,875,000 625,000 4,250,000 650,000

Qualified Zone Academy bond 2,418,183 254,545 2,163,638 254,545
Other liabilities:

Compensated absences 13,486,573 10,788,159 10,170,203 14,104,529 10,170,203

Claims & judgements payable 1,418,790 1,564,820 1,612,914 1,370,696 1,370,696
Total $ 113,612,546  § 32,352979 § 15483662 $ 130,481,863 £ 15,790,444

Payments on the generai obligation bonds payable that pertain to the School Board's govemmental activities are made
by the debt service fund. The compensated absences liability attributable to the governmental activities will be
liquidated by several of the School Board's governmental funds. In the past, approximately 92.9% was paid by the
general fund and the remaining 7.1% by other governmental funds. Claims and judgments payable have typically
been liquidated by the general fund.

Final
Original Payment Interest to Principal
Amount Interest Rates Due Maturity Qutstanding
General Obligation
Bonds:
Series 1998 $ 20,000,000 5.00t05.35% 3/1/2008 $§ 46500 § 930,000
Series 2000 20,000,000  5.10to 9.00% 37112010 273,035 2,640,000
Series 2001 8,000,000  4.05 to 5.50% 37112021 2,662,043 6,540,000
Series 2004 14,000,000  3.65 to 5.00% 3/112029 8,864,617 13,665,000
Series 2005 20,000,000 3.65to0 5.00% 3/1/2030 11,988,325 19,575,000
Series 2006 20,000,000 3.75t05.75% 3/1/2031 13,080,100 20,000,000
Series 2007 20,000,000  4.00 to 7.00% 3/1/2032 13,890,506 20,000,000
Refunding Series
2005 Bonds 12,405,000  3.00 to 5.00% 3/1/2018 3,994,751 12,375,000
Refunding Series
2005A Bonds 12,710,000  3.00to 5.25% 3/1/2020 5,733,863 12,700,000
Certificate of
Indebtedness
Series 2003A 6,000,000  3.00to 4.00% 3/1/2013 601,103 4,250,000
QZAB 3,500,000 nfa 11/172015 n/a 2,163,638

$61,134,843  § 114,838,638
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All principal and interest requirements are funded in accordance with Louisiana law by the annual ad valorem tax levy
on taxable property within the parish. At June 30, 2007, the School Board had accumulated $8,221,554 in the debt
service funds for future debt requirements. The bonds are due as follows:

General Obligation Bonds Certificate of Indebtedness ~ QZAB Loan TOTAL

Year Ending Principal Interest Principal Interest Principal Principal Interest
June 30 Payments Payments Payments Payments Paymenis Paymenis Payments
2008 $ 3345000 §$ 4972916 § 650,000 § 155235 § 254,545 $ 4,249,545 § 5,128,151
2009 3,940,000 4,804,628 670,000 137,945 254,545 4,864,545 4,942,573
2010 4,145,000 4,614,124 695,000 117,042 254,545 5,004,545 4,731,166
2011 4,350,000 4,407,012 720,000 92,508 254,545 5,324,545 4,499,520
2012 4,570,000 4,215,638 745,000 98,373 254,545 5,569,545 4,314,011
2013-2017 . 26,795,000 17,620,427 770,000 0 890,513 28455913 17,620,427
2018-2022 23,720,000 9,377,772 0 0 0 23,720,000 9,377,772
2023-2027 19,805,000 7,532,039 0 0 0 19,805,000 7,532,039
2028-2032 17,755,000 2,989,184 0 0 ) 17,755,000 2,989,184
Total $ 108,425,000 $60,533,740 $41250!000 $ 601!io3 $2!1635638 $114,838,638 361,134,843

In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from incurring long-term
bonded debt in excess of 35 percent of the assessed value of taxable property. AtJune 30, 2007, the statutory limit is
$515,580,657 and cutstanding net bonded debt totals $100,203,446.

NOTE 10 - INTERFUND ASSETS/LIABILITIES (FFS LEVEL ONLY) The composition of interfund
balances as of June 30, 2007, is as follows:

Receivable Fund Amount Payable Fund Amount
General $ 11,631,010 Title [ $ 5,776,353
Other Governmental 3,854,657

Total $ 11,631,010 $ lli63}!010

The purpose of the interfund assets/liabilities was to cover current-year expenditures on cost reimbursement programs
until the payments between funds are made,

NOTE 11 - INTERFUND TRANSFERS (FFS LEVEL ONLY) Transfers for the year ended June 30, 2007, were
as follows:

Pumd Transfers In Transfers Out
Other Governmental $§ 613,750 § 0
Other Governmental 0 613,750

Totals $ 613,750 $ 613{750

Transfers are used to move revenues from the fund that statute or budget requires to collect them to the fund that
statute or budpet requires to expend them,

NOTE 12 - ENCUMBRANCES (FFS LEVEL ONLY) Encumbrances are not ligbilities and, therefore, are not
recorded as expenditures until receipt of material or service. For budgetary purposes, appropriations lapse at fiscal
year-end and outstanding encumbrances are reappropriated in the next year. At June 30, 2007, the School Board had
entered into purchase orders and commitments as follows:

Parish-wide Other
General Capital Projects Governmental Total
Total $ 209,461 § 3,815,654 $ 1,353,330 $ 10,378,445
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NOTE 13 - RISK MANAGEMENT The School Board is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters, The School
Board is a defendant in several lawsuits involving c¢ivil action. The School Board’s insurance coverage is
substantially equal to the prior fiscal year. All risk management activities are reported in the general fund.

The School Board is self-insured for workers' compensation. Claims are funded through operating funds of the
School Board. Claims expenditures and liabilities are reported when it is probable that a loss has occurred and the
amount of that loss can be reasonably estimated. These losses include an estimate of claims that have been incurred
but not reported. This liability is the School Board's best estimate based on available information. This liability does
not include incremental costs, if any.

Changes in the claims amount in previous fiscal years were as follows:
Beginning of Claims ard

Fiscal Year . Changes in Ending of Fiscal
Year Ended June 30, Liability Estimates Bensfit Payments  Year Liability
2005 $ 400,225 § 1073954 % 1,162,713 § 311,466
2006 311,466 1,787,015 1,376,651 718,790
2007 718,790 1,564,820 1,612,914 670,696

The School Board continues to carry commercial insurance for all other risks of loss. Settled claims resulting from
these risks have not exceeded commercial insurance coverage in any of the past three fiscal years.

NOTE 14 - LITIGATION AND CLAIMS

Litigation At June 30, 2007, the School Board is involved in various litigation. A claims liability for $700,000 is
included in claims payable in the government wide financial statements.

Construction Projects There are certain major construction projects in progress at June 30, 2007. These include
roofing projects, classroom wing additions, HVAC upgrades, new gyms and renovations at various schools in the
parish. Construction in progress on these various projects at June 30, 2007 was $22,857,619. The expected
completion date is prior to June 30, 2008, These projects are funded by bond issuance proceeds and property tax
receipts. The outstanding construction commitment at June 30, 2007 was $8,815,654.

Grant Disallowances The School Board participates in a number of state and federally assisted grant programs.
The programs are subject to compliance avdits under the singie audit approach. Such andits could lead to requests
for reimbursement by the grantor agency for expenditures disailowed under terms of the grants. School Board
mansagement believes that the amount of disallowances, if any, which may arise from future audits will not be
material.

Federal Arbitrage Regulations The School Board’s bonded indebtedness is subject to the Internal Revenue
Code’s provisions applicable to arbitrage eamings. In government finance, these earnings result from the
temporary investment of the proceeds of & government entity’s tax exempt securities in materially higher yielding
taxable securities, Under the Tax Reform Act of 1986, interest earned on the debt proceeds in excess of interest
expense prior fo the disbursement of the proceeds must be rebated to the Intemnal Revenue Service (IRS).
Management believes there is no tax arbiirage liability at year end.

NOTE 15 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES On-behalf payments for
fringe benefits and salaries are direct payments made by an entity (the paying agent) to a third-party recipient for the
employees of another, legelly separate entity (the employer entity). GASB Statement No. 24 requires employer
governments to recognize revenue and expenditures or expenses for these on-behalf payments.
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The State of Louisiana made pension contributions (regarding Professional Improvement Program) directly to the
Teachers' Retirement Systern of Lounisiana on behalf of the School Board in the amount of $600,290. This amount
was recognized as revenue and a corresponding expenditure in the applicable fund from which the salary was paid.

NOTE 16 - ECONOMIC DEPENDENCY Statement of Financial Accounting Standards (SFAS) No. 14 requires
disclosure in financial statements of a situation where one entity provides more than 10% of the audited entity's
revenue. The Minimum Foundation funding provided by the state to all public school systems in Louisiana is
primarily based on October 1 student count. The state provided $186,930,298 to the School Board, which represents
approximately 44.4% of the School Board's total revenues for the year,

NOTE 17 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. Excess of Expenditures over appropriations in individual funds. The following individual funds had actual
expenditures over budgeted expenditures for the year ended June 30, 2007:

Unfavorable
Fund Budget Actug] Variance
TANF (1) $ 479,708 $ 493,045 $ 13,337
Family Support ¢ 3,529 3,529
Homeless (1) 211,204 222,160 10,956
Child Nutrition Program 20,893,808 22,038,953 1,145,145
Misc. State and Federal 3,245,477 3,275,835 30,358

(1) These two funds are on a cost reimbursement basis and the federal revenue increased the same amount as
the cost increased.

NOTE 18 - JOINTLY GOVERNED ORGANIZATION The Caddo ~ Shreveport Sales and Use Tax
Commission serves as the collector of seles and use taxes for the parish. The commission is comprised of four
members, two each selected from the Caddo Parish School Board and the City of Shreveport, in accordance with the
joint agreement of the agencies. Sales taxes of $65,619,559 were collected by the Commission and distributed to the
School Board.

NOTE 19 -NEW ACCOUNTING STANDARD The Governmental Accounting Standards Board (GASB), the
nationally recognized standard setter for accounting and financial reporting for governments in the United States,
issued Statement No. 45 “Accounting and Financial Reporting by Employers for Postemployment Benefits Other
than Pension Plans” in the spring of 2004. This standard addressed postemployment benefits other than pensions.
The most common postemployment benefit addressed by this standard is health care costs. Caddo Parish School
Board will be required to obtain an actuarial study of postemployment benefits other than pensions in the 2007 —2008
fiscal year, and at least once every three years thereafier, and to recognize these costs on an accrual basis. Cutrently,
governments generally recognize health care costs on a pay-as-you-go basis. This standard will require governments
10 accrue over no more than a thirty year period the unfunded costs of these benefits, the same as currently required
with retirement plans cost. Many, if not most, large governments are expected to have significant unfunded liability
that is in the hundred million dollar range and up.

The recognition of the unfunded liability over no more than thirty years does not mandate that money be set aside for
this liability, Governments will have to grapple with the issue of whether to fund this Jiability that will continue to
grow over the thirty year period if the government does not fund or only partially funds the liability. The GASB
would prefer that governments fund this liability. However, the GASB does not have the authority to mandate such
funding since their authority is limited to setting standards for accounting and financial reporting for governments,
The most pressure for actually funding the liability will be from bond insurers and rating agencies as they review a
government’s fiscal responsibility in this area as compared with other governments,
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Funds With a nggllx‘ Adopted Annual Budget

GENERAL FUND The general fund accounts for all activities of the School Board except those that are accounted
for in other funds.

TITLE 1 To improve the educational opportunities of educationally deprived children by helping them succeed in
the regular school program, atiain grade level proficiency and improve achievement in basic and more advanced
skills. This fund is primarily used for provision of compensatory instructional activities to educationally deprived
children that reside in low-income areas and have been selected on the basis of a needs assessment. Services
supplement, not supplant, those normally provided by state and local educational agencies.
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BUDGETARY FUND BALANCES, BEGINNING  §

Rasources (inflows)
Local sourcas:
Taxes:
Ad valorem
Sales and use
Interest eamings
Other
State sources:
Equalization
Cther
Federal sources
Transfers from other funds

Amounts availabie for approprations

Charges {0 appropriations (outfiows)
Current:
Instruction;
Regular programs
Special programs
Other instructional programs
‘Support services:
Student services
Instructional staff support
Genaral administration
School administration
Businass services
Plant sarvices
Student transporlalion services
Central services
Community service programs
Capital outlay
Debt service:
Principal retirement
Interest and bank charges

Total charges to appropriations

CADDO PARISH SCHOOL BOARD

GENERAL FUND
Budgetary Comparison Schedule
For the Year Ended June 30, 2007 Exhibit 11
VARIANCE WITH
ACTUAL FINAL BUDGET
DGETE — AMOUNTS __  POSITIVE
ORIGINAL _______FINAL _ (Buddgetary Basis! INEGATIVE)
24,100,000 8 46,310,344 § 48,310,344 § 0
£3,364,900 57,369,900 68,648,755 1,278,855
64,000,000 §4,000,000 65,610,559 1,619,559
2,500,000 2,500,000 3,760,689 1,260,690
3,070,000 3,070,000 4,022,004 052,004
170,848,329 181,823,455 181,823,454 (1)
2,992,000 2,992,000 2980 229 (11, 771)
2,730,000 1,130,000 1,146,874 16,874
0 469,200 Q_ {459.200)
330825220 369654809 = 374312008 _ 4.657.109
128,115,210 137,399,550 127,939,251 9,450,299
52,961,100 55,729,200 51,059,680 3,769,620
14,858,370 15,602,284 14,865,263 627,021
12,634,000 13,303,300 12,758,810 644,490
14,092 930 14,888,030 14,600,520 288 401
4,881,400 3,503,700 3,051,775 541,925
22,406,400 23,536,400 23,047,308 489,092
3,584,800 3,842,600 3,824 607 17,893
15,670,300 37.056,500 38,333,823 (1,277,323)
19,841,100 20,609,680 19,301,096 1,307,684
4,082,850 5,616,550 5547 B75 68,875
0 0 22,648 (22,648)
0 0 5,979,392 (5,979,392)
793,923 793,623 §25,000 168,923
0 ) 168.022 (168.922)

—e14002.383 332062517 322026579 10035938

BUDGETARY FUND BALANCES, ENDING $ 16,022,846 § 37.592.382 § 2785429 5 14693047
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CADDO PARISH SCHOOL BOARD

TITLE |
Budgetary Comparison Schedule
For the Year Ended June 30, 2007 Exhibit 1-2
VARIANCE WITH
ACTUAL FINAL BUDGET
‘ BUDGETED AMOUNTS AMOUNTS POSITIVE
—DORIGINAL =~ FINAL __ (Budgetary Besls) (NEGATIVE}
BUDGETARY FUND BALANCES, BEGINNING § 0% 08 0% 0
Resources (inflows)
Local sources:
Faderal sources — 24560407 25426560 17982483 (7444077}
Amounts avalable for appropriations 24.568.407 25.426,560 17,982,483 (7.444.077)
Charges fo appropriations (outflows)
General government:
Instruction:
Other instructional programs 18,167,248 18,890,112 11,406,357 7,393,755
Support services: )
Shudent services 527 461 527,461 574,138 (48,678)
Instructional staff support 3,162,845 3,662,845 3,948,697 (285,852)
General adminlstration 1,792,554 1,427 843 1,003,361 424,482
Business services 150 150 7,176 (7,028)
Piant services 155 158 2,152 {1,087)
Student transportation services 0 0 11,872 {11,872}
Central services 143,406 143,406 65,722 77,684
Food services 0 0 98,419 (98,419}
Community service programs 774,588 774,588 774,588 . D
Total charges to appropriations 24,568,407 25,426,560 17.982.483 7.444 077
BUDGETARY FUND BALANCES, ENDING § . 0% 05 08 0




Caddo Parish School Board

Notes to the Budgetary Comparison Schedules
For the Year Ended June 30, 2007

Note A - BUDGETS

General Budget Policies The School Board follows these procedures m establishing the budgetary data reflected in
the combined financial statements:

State statute requires budgets be adopted for the general fand and all special revenue funds. Each year prior to
September 15, the Superintendent submits to the School Board members the proposed anrmal budgets for the general
find and all special revenue funds, Public hearings are conducted, prior to the School Beard's approval, o obtain
citizens' comments, The operating budgets include proposed expenditures and the means of financing them.

Appropriations (unexpended budget balances) lapée at year-end.

Formal budget integration (within the accounting records) is employed as a management control device. All budgets
are controlled at the division, departmental or project level, School Board policy prescribes that the level of
budgetary control is at the functional level for the general fund and at the fund level for the special revenue funds.

Budget Basis of Accounting All governmental funds' budgets are prepared on the modified accrual basis of
accounting. Budgeted amounts are as originally adopted or as amended by the School Board members. Legally, the
Board must adopt a balanced budget; that is, total budgeted revenues and other financing sources including fund
balance must equal or exceed total budgeted expenditures and other financing uses. State statutes require the School
Board to amend its budgets when revenues plus projected revenues within a fund are expected to be less than
budgeted revenues by five percent or more and/or expenditures plus projected expenditures within a fand are
expected to exceed budgeted expenditures by five percent or more. The School Board approves budgets at the
function level and management can transfer amounts between line items within a function. The effects of budget
revisions passed during the year were to increase the amount available for appropriations by $39 million. Total |
charges to appropriations was increased by $17.5 million.
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CADDO PARISH SCHOOL BOARD

Notes to the Budgetary Comparison Schedules
For the Year Ended June 30, 2007

Noie B - Budget fo GAAP Reconciliation
Explanation of differences between budgetary inflows and outflows and GAAP revenues and expendituras

GENERAL
FUND
So Urces:
Actual amounts (budgetary basis) "available for appropriation®
from the Budgetary Comparison Schedule $ 374,312,008
Tha fund balancs at the beginning of the year Is a budgetary
resource but is not a cument year revenue for financiai
repotting purposes {46,310,344)
Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances -
Governmental Funds $ 328,001,664
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Caddo Parish School Board

SUPPLEMENTAL INFORMATION
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Caddo Parish School Board

COMBINING STATEMENTS BY FUND TYPE
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ASSETS
Cagh and cash equivalents
Cash and cash equivalents -
restricted
Receivables
tnventory

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Lizhilities:
Accounts payable
Salarles and wages payable
Interfund payables
Unearned revenue

Total Liablities

Fund Balances:
Ressrved for:
Encumbrances
Debt service
Inventory
Instructicnal enhancement
Unreserved, reported in
Designated for future claims and
contingencies
Designated for equipment
replacement
tUndesignated

Total Fund Balances

TOTAL LIABRITIES AND FUND
BALANCES

CADDO PARISH SCHOOL BOARD

NONMA.JOR GOVERNMENTAL FUNDS
Combining Balance Sheet - By Fund Type
June 30, 2007

Exhibit 2
PERMANENT
SPECIAL DEBY FUND -

—BEVENUE = SERVICE =~ CEERF  TOQTAL
$ T7832953% B208673% 0% 16041626
0 0 13,696,904 13,686,804

7.959,105 12,881 0 7,971,986
214,881 0 ] 214,851
16006900 _ 8221554 13606004 _ 37,025.307
1,747,484 0 0 1,747,484
3,614,869 0 0 3,814,869
5,854,657 0 0 5,864,867
14.207 _0 0 14.207
11231217 0 0 11.231.217
1,353,330 0 0 1,353,330

0 8.221,554 4] 8,221,554

214,851 0 0 214 851

0 4 13,696,904 13,696,904

807,703 0 o 807,703
793,849 1) 0 793,849
1.605.059 0 Q 1,606 956

- AT75602 . 8221564 13808004 26804150

$. 160009005 82215043 130069048 27026367
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REVENUES

Local sources:
Ad valorem taxes
intarest eamings
Food services
Other

State sources:
Equalization
Other

Federal sources

Total Revenuas

EXPENDITURES
Current:
Instruction:
Regutar programs
Spedial programs
Other Instructional programs
Support servicea:
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Central sefvices
Food sarvices
Capltal outlay
Debt service:
Principal refirement
Interast and bank charges

Total Expenditures

EXCESS (Deficiency) OF
REVENUES OVER {Under)
EXPENDITURES

CADDO PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS

Combining Statement of Revenues, Expenditures,

and Changes in Fund Balances - By Fund Type

For the Year Ended June 30, 2007 Exhibit 3
PERMANENT
SPECIAL PEBT FUND -

REVENUE SERVICE CEEF TOTAL
$ 0s 8492323 % 0% 8,492,323
229,002 362,229 681,354 1,272,585
2,630,496 0 a 2,630,488
80,413 361 988,571 1,089,345
5,126,844 0 0 5,126,844
5,146,585 0 0 5,146,585
33,167,124 0 ") 33,167,124

— 46408464 880549013 2 1670025 = 56034302

6,400,981
3,785,857
4,608,565

2,990,647
8,536,004
990,627
98,409
18,380
45,496
157,097
42,407
21,655,429
381,340

o

157,852

[ B B o R o R o ) = ) e

2,765,000
, 0 4 216,351 : 0 1.216.351

oo

Qo oQ

195

o0 Qoo

0

8,400,981
3,795,857
4,808,565

2,990,647
6,536,904
1,148,579
98,409
18,575
45,496
157,097

42 407
21,655,420
381,340

2,785,000

47,722,139 7,139.303 185 54,861,637
$_(1313676)8% 1715610 § 1870730 8  2.072.685
{CONTINUED)
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CADDO PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenuss, Expenditures,
and Changes in Fund Balances - By Fund Type

For the Ysar Ended June 30, 2007 Exhiblit 3
PERMANENT
SPECIAL DEBT FUND -
_REVENUE = SERVICE CEEF TOTAL
OTHER FINANCING SOURCES
(USES)
Transfers in $ 813,750 § 0% 0% 613,750
Transfers out 0 o (643.750) ___ {B13.750)
Total Other Financing Sources _
(Uses) —B13790. O (643750) 0
Net Change In Fund Balances (699,925) 1,715610 1,056,980 2,072,665
" FUND BALANCES - BEGINNING 5475817 6505944 12630924 24621485
FUND BALANCES - ENDING $§ 4775602 § B221554% 13606904 $ 26604150
{CONCLUDED)
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Caddo Parish School Board

Nonmajor Special Revenue Funds

TANF Provides assistance and work opportunities to needy families by granting states the federal funds and wide
flexibility to develop and implement their own welfare programs.

Special Education

State Grants To provide granis to states to assist them in providing a free appropriate public education to all
children with disabilities.

Preschool Grants To provide grants to states to assist them in providing a free appropriate public education to
preschool disabled children aged three through five years.

Title II To improve the skills of teachers and the quality of instruction in mathematics and science, also to increase
the accessibility of such instruction to all students.

Title XIX This fund is a federally funded program to improve the heaith status of children by providing preventive
services, health assessments, and the necessary diagnosis, treatment and follow-up care in the context of an ongoing
refationship between the patient and other health care providers.

Title III To ensure that limited English proficient children (LEP) and youth, including immigrant children and youth,
attain English proficiency and meet the same challenging state academic content and student academic achievement
standards as all children and youth are expected to meet.

Title IV (Drug-Free) To establish state and local programs of alcohol and drug abuse education and prevention
coordinated with related community efforts and resources.

Title V To assist state and local educational agencies in the reform of elementary and secondary education.
Family Support Family Support was established to account for the receipts and expenditures of a federally funded
program to provide educational services to participate in Project Independence. These educational services include
training needy mothers with job skills while providing day-care for their children.

8(g) State Fund The 8g state fund iz a program to provide enhancement to elementary, secondary and vocational
programs funded through the State Minimum Foundation Program.
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Caddo Parish School Board
Nonmajor Special Revenue Funds

Adult Education To improve educational opportunities for adults and to encourage the establishment of adult
education programs that will enable all adulis to acquire basic educational skills necessary to function in a literate
society, enable aduits who so desire to complete secondary school, and enable adults to benefit from job training and
retraining programs and obtain productive employment to more fully enjoy the benefits and responsibilities of
citizenship. Special emphasis is given to programs of instruction in computational skills and in speaking, reading, or
writing English for those adults who are educationally disadvantaged.

Vocationsl Education To make the United States more competitive in the world economy by developing more fully
the academic and occupational skills of all segments of the population, principally through concentrating resources on
improving educational programs leading to academic and occupationsl skills needed to work in a technologically
advanced society.

WIA To provide job fraining and related assistance to economically disadvantaged individuals and others who face
significant employment barriers. The ultimate goal of the Act is to move trainees into permanent, sel-sustaining
employment.

Homeless This fund is designed to ensure that homeless children and youth have access to a free, appropriate public
education.

Child Nutrition Program This program was designed to assist through cash grants and food donations in providing
a nutritious breakfast and funch service for school students and to encourage the domestic consumption of nutritious
agricultural commodities.

Misc. State/Federal Grants This fund is used to account for various small state and federal grants for which the
expenditures are legally restricted to specified purposes,

Reading First This program is designed to ensure that all children can read at grade level or above by the end of
third grade.

Tobacco Settlement This fund was established to account for monies received from the state Education Excellence
Fund. The funds are to be expended in accordance with the School Board’s plan submitted and approved by the State
Department of Education.

CEEF Operating This fund was established to account for the expenditures of the earnings from the Caddo
Educational Excellence Permanent Fund.
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ASSETS
Cash and cash equivalents
Receivables
inventory

Total Assets

LIABILITIES AND FUND BALANCES
Lisbilities
Accounts payable
Salaries and wages payable
Interfund payables
Uneamed revenue

Total Liabilities

Fund Balances:
Reserved for.
Encumbrances
Inventory
Unresarved
Designated for future claims and
contingencies
Designated for equipment
replacemeant
Undesignated

Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES

CADDOQ PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

Combining Balance Sheet
June 30, 2007
SPECIAL
— TANF  _EDUCATION ___ TIMLEN = TIMEXIX
$ 76,306 § 209342 § 242491 § 303,200
123,818 2,549,308 1,023,344 0
0 a ] O

£00.214 2790600 1260830 . 203,200

160,736 301,662 61,617 0
1,017 504,133 523,827 38,178
38,461 1,952,855 680,391 0
0 0 0 0
—— 200214 27058600 1265835 38178
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 ] g 265,022

0 0 0 265022

$§ 200214§% 27566508 1265835 % . 303200
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Exhiblt 4

TIMEWNV FAMILY 8(g) STATE
TITLEM __ _(DRUG-FREE) __ TITLEV SUPPORT FUND

$ 0% 14,004 $ 08§ 13,303 § 106,506
4,276 112,233 3,644 0 367,436
0 0 0 0 0
4,276 126,237 3,644 13,303 473941
84 2,201 208 0 1,612
851 25,110 0 0 82,075
3,341 98,926 3435 0 390,254
0 0 0 0 0
4,276 126,237 3,644 Q 473,941
0 0 0 0 0
0 0 0 0 ¢
0 0 0 0 0
0 0 0 o 0
0 0 0 13,393 0
0 ) 0 13,303 0
$ 4276 § 126.237 § 36844 § 13,303 § 473941
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ASSETS
Cash and cash equivalenis
Receivables
Inventory

Total Assels

LIABILITIES AND FUND BALANCES
Liabilitias
Accounts payable
Salaries and wages payable
Interfund payables
Uneamed revenue

Total Liabilities

Fund Balances:
Reserved for:
Encumbrances
Inventory
Unreserved
Designated for future claims and
contingencies
Designated for equipment
replacement
Undesignated

Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES  § 276,805 §

CADDO PARISH SCHOOL BOARD

NCNMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet

June 30, 2007
ADULT VOCATIONAL
EDUCAJION EDUCATION WIA HOMELESS
$ 37,943 § 6,903 § 501§ 9,936
238,862 732,406 20,243 76,763
g 0 9 0
— 218805 139.300 20,744 86,688
12,088 66,063 0 4,397
60,446 9,544 3443 9,938
204,271 663,702 17,301 72,356
9 ) 1] 0
_276,805 739,308 20.744 86,680
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 )]
o] 1] 0 1]
0 Q 0 Q
1303008 20744 3 86,680
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Exhibit 4

CHILD MISC
NUTRITION STATEFEDERAL READING TOBACCO CEEF
PR M____ GRANTS FIRST —SETTLEMENT ____OPERATING TOTAL

$  4786895% 236,458 $ 318,138 § 783,401 § 687,446 7,832,053
29,100 1,829,801 847,882 0 0 7,959,105
214.851 0 0 g 0 214851
—30.846 2,066,259 1166020 . 783401 667446 16,006,900
197,861 902,653 28,675 0 7.628 1,747,484
1,671,631 318,855 241,045 124,778 0 3,614,860

2520 830,544 898,300 0 0 5,864,657

0 14207 ) 0 0 14,207

1.872.012 2,066,259 1.166.020 124,778 7.626 11.231.217
1,342,431 0 0 0 10,809 1,353,330
214,851 0 0 0 0 214,851

807,703 0 0 0 0 807,703

793,348 0 0 0 0 793,849

0 0 0 658,623 668.921 1,805,959

3.158.834 0 0 658,623 679,820 4,775,892

£ _D0300468 20002508 ... 19660208 7834018 6674465 16006900

{CONCLUDED)
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CADDQ PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

Combining Statement of Revenues, Expenditures,

REVENUES

Local sources:
Interest earnings
Food services
Other

State sources:
Equalization
Other

Federal sources

Total Revenues

EXPENDITURES
Current:
instruction:
Regular programs
Spedial programs
Other insiructional programs
Support services:
Student services
Instructional staff support
General administration
School administration
Businees services
Plant services
Student transportation services
Centrat services
Food services
Capital outlay

Total Expenditures

EXCESS (Deficlency) OF REVENUES
OVER (Under) EXPENDITURES

and Changss jn Fund Balances
For tha Year Endad June 30, 2007

SPECIAL
TANF EDUCATION TITLEN TITLE XIX

$ 0% 0% 0% 0
0 o o o
0 0 0 0
0 0 0 0
H 192,045 0 0

459,427 24,058 2,835,042 0
0 3,793,004 0 0

0 366,527 4,971 0

0 2,481,002 0 269,305

0 3,164,087 1,333,750 0

0 588,734 252,574 16,366

0 1,729 D o

0 18,018 0 0

0 44,757 0 0
33,618 100,877 0 0
0 38,295 o 0

0 0 o 0

"] ) 0 0
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Exhibit &

TITLE IV FAMILY 8(g) STATE
TITLE Il (DRUG-FREE) TITLEV SUPPORT FUND
$ 0% 0% 0$ 03 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 1,201,372
_ 55,120 12828 148,394 0. Q
55,120 272,825 148,304 0 1.291.372
0 0 0 0 805,569
0 0 0 0 0
53,044 85,303 139,802 2,393 380,866
0 181,264 0 0 0
94 0 0 0 104,037
1,082 5,340 8,502 0 0
0 0 0 635 0
0 0 0 0 0
) 739 0 0 D
0 80 0 0 0
0 0 0 0 0
0 0 0 0 0
) 0 0 0 o
55,120 272,825 148,394 3529 1.291.372
3 0% 08 0$ (3.529) § 0
(CONTINUED)
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2007

SPECIAL
— JANE  EDUCATION __TTLEN _TMTLEXIX
OTHER FINANCING SOURCES (USES)

Transfers In 3 0S8 0% 0% 0

Total Other Financing Sources (Uses) _0 1] 0 1]
Net Change in Fund Balances : 0 0 o (85,708)
FUND BALANCES - BEGINNING OF YEAR ] 0 0. 380731
FUND BALANGES - END OF YEAR $ 03 0% 0% 285022
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Exhibit §

TITLE IV FAMILY 8(g) STATE
TTLEW _ _(DRUG-FREE) ___ TITLEV SUPPORT FUND

§ 0s 0% 0% 0$

0 0 0 0 9

0 0 0 (3,529)

0 0 0 16922
$ 0% 03 0% 13303 %

{(CONTINUED)
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended Juna 30, 2007

ADULT VOCATIONAL

EDUCATION _ EDUCATION WiA HOMELESS
REVENUES
Local sources:
Interest earnings 3 0§ 0% 0% 0
Food services 0 0 0 0
Other ; 0 0 0
Siate sources:
Equalization o 0 o 0
Other 140,228 0 0 0
Federal sources : 414,555 Q7277 33285 222180
Total Revenues ' 554,781 027277 33.285 222,160
EXPENDITURES
Current:
Instruction: .
Regular programs 0 0 0 o
Special programs o 0 0 0
Other instructional programs 534,879 927,277 30,351 152,186
Support services:
Siudent servicas 0 0] 0 0
Instructional steff support 0 0 o 44 460
General adminisfration 19,802 0 0 11,767
School administration 0 0 2,934 8,060
Buslness services ¢ 0 3] 0
Plant services ¢ 0 0 0
Student trensportation services 0 0 1] 5,687
Central services 0 0 0 1]
Food services 0 0 0 0
Capital outlay Q Q ) 0
Totat Expenditures 554,781 Qo277 33285 222180
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES § 0% os 0% Q




Exhiblit 5
CHILD MISC
NUTRITION STATE/FEDERAL READING TOBACCO CEEF

__PROGRAM ____GRANTS FIRST SETTLEMENT __ OPERATING = TOTAL

$ 220,002 $ 0s 0% 0% 0% 228,002

2,639,496 0 0 0 0 2,639,496

1,811 97,453 0 149 0 99,413

5,126,544 0 0 0 0 5,126,844

0 2,516,553 0 1,006,389 0 5,148,585
—13.130.388 £61.820 1.762.905 0 0. ..33167.124
21197549 32758356 1762905 1006538 V] 46,408,464

0 897,226 574,978 478,497 325,284 8,400,981

0 2,853 0 0 0 3,795,857

0 1,096,380 412,604 420,812 0 4,608,565

0 59,056 0 0 0 2,600,647

1,528 1,172,463 715,578 0 0 6,538,904

204 26,310 59,747 0 0 990,627

0 80 0 84,970 0 98,409

362 0 0 0 0 18,380

0 0 0 0 0 45,496

0 16,855 0 0 0 157,087

0 4,112 0 0 0 42,407

21,655,429 0 0 0 ] 21,655,429
361,340 0 ) 0 0 381,340
— 22030053 3275838 1.762.965 984279 326284 | 47722130
3 o412 0s 08 222008  (3252684)% (1.313.675)
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes In Fund Balances
For the Year Ended June 30, 2007

ADULT VOCATIONAL
_EDUCATION . EDUCATION ~HOMELESS
OTHER FINANCING SOURCES {USES)
Transfers in $ 08 0§ 0%
Tolal Other Financing Sources (Uses) 0 0 Q
Net Change in Fund Balances 0 0 0
FUND BALANCES - BEGINNING OF YEAR 0 0 0
FUND BALANCES - END OF YEAR ] 0 0$ 0%
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Exhibit §

CHILD MiSC
NUTRITION STATE/FEDERAL  READING TOBACCO CEEF

_PROGRAM____ GRANTS ____ FIRST __SEVILEMENT _OPERATING __ TOTAL
$ 08 0s 0§ 08  B13750.$ 613750
Q o 1] Q 613,750 613.750

{911412) 0 0 22,259 288,466 (699,825}

— 4070246 0 0 836,364 391,354 5475617
$ 2158834 § 08 Qf 6586238 670820 § 4775602

(CONCLUDED)
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2007 Exhibit 6-1
TANF** i
VARIANCE
FAVORABLE
BUDGET ACTUAL __ (UNFAYORABLE)
REVENUES
Faderal sources $.. 4707085 2 493045 § 13.337
Tolal Revenues 479,708 483045 13337
EXPENDITURES
Current:
Instruction and support sefvices:
Insiruction 467,103 460,427 7676
Student transportation services 12,605 33818 (21.013)
Total Expenditures 479,708 483,045 (13.337)
EXCESS {Deficiency) OF REVENUES
OVER {Under) EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING OF YEAR ] 0 0
FUND BALANCE - END OF YEAR $ 0% 03 0
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CADDO PARISH SCHOOL. BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expendifures, and Changes in Fund Balences -

REVENUES

State sources:
Other

Federal sources

Total Revenues

EXPENDITURES
Current:
Instruction and support services:

Instruction
Genera! administration
Schaool administration
Business sservices
Plant sarvices
Student transportation services
Central services

Total Expendifures

EXCESS (Deficlency) OF REVENUES
OVER (Under) EXPENDITURES

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2007 Exhiblt 6-2

VARIANCE
FAVORABLE
BUDGET ACTUAL UNFAVORABLE
£ 192,045 § 192,045 § 0

13966653 10428043 _ (3.538.610)

14158608 10620088 (3.538.610)
13,175,037 9,627,678 3,347,359
789,890 588,734 201,156

1,673 1,729 (56)

18,018 18,018 0

43,728 44,757 {1,020)

101,057 100,877 180

29,205 38,295 {9.000)

— 14158698 10620088 _  3.538.610
0 0 0

0 0 0

3 0s 08 0
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CADDO PARIiSH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUND
Schedule of Revenuss, Expenditures, and Changes in Fund Balances -
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2007 Exhibit 6-3

TITLE I i
VARIANCE
FAVORABLE
—BUDGEY = ACTUAL _ (UNFAVORABLE)

REVENUES
fedaral sources © _ G5206V0 % 4427246 % {2.102.420)
Total Revenues . Bo20675 4427246 @ (2.102,429)
EXPENDITURES
Current:
Instruction and support services:
Instruction 8,155,639 4174672 1,980,967
Generai administration 374,036 . 252.574 121.462
Total Expenditures 6520675 4.427,246 2,102,429
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING OF YEAR a Q 0
FUND BALLANCE - END OF YEAR g 0$ 05 0
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Bafances -

Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2007 Exhibit 6-4
MWWTLE Xix:
VARIANCE
FAVORABLE

BUDGET ACTUAL _  (UNFAVORABLE)

REVENUES
Federal sources 3 348,953 § 189962 $§ (158991}
Total Revenues 348,953 180,962 {158,991)
EXPENDITURES
Current:
Instruction and support services:
Instruction 327,147 789,305 58,442
Genaral administration 21.2086 16,366 4.840
Total Expenditures 348953 285871 63,287
EXCESS (Deaficiency) OF REVENUES
OVER (Under) EXPENDITURES | 0 {95,708) {95.709)
FUND BALANCE - BEGINNING OF YEAR 360,731 360.731 Q
FUND BALANCE - END OF YEAR [ 380731 8 265022 § (85.708)
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2007 Exhibit 8-5

VARIANCE
FAVORABLE

—BUDGET ACTUAL _ (UNFAVORABLE}

REVENUES
Faderal sources: $ 1248438 551208  (6O.723)
Total Revenues 124.843 55,120 {69.723)
EXPENDITURES
Current:
Instruction and support services:
Instruction 123,763 54,038 89,725
General administration 1.080 1.082 {2)
Total Expenditures 124.843 55.120 89,723
EXCESS (Deficiency) QF REVENUES
OVER {Under} EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING OF YEAR 0 0 0
FUND BALANCE - END OF YEAR $ 0 § 0% 0
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CADDO PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND

Buciget (GAAP Basis) and Actual
For the Year Ended June 30, 2007

Schedule of Ravenues, Expenditures, and Changes In Fund Balances -

Exhibit 6-6

TITLE IV (DRUG-FREE)*rtsrsssunees

VARIANCE
FAVORABLE
BUDGET ACTUAL _ (UNFAVORABLE)
REVENUES
Fadera! sources 3 401,312 ¢ 272825 § (128.487}
Total Revenues 404,312 272.625 (128.487)
EXPENDITURES
Current:
Instruction and support services:
Instruction 392,644 266,677 125,967
General administration 7,869 5,349 2,520
Plani services 739 739 0
Student transporietion services 80 60 t]
Total Expenditures 401,312 272825 128,487
EXCESS (Deficlency) OF REVENUES
OVER {Under) EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING OF YEAR 1] 1] 0
FUND BALANCE - END OF YEAR £ 0f 0% Q.
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes In Fund Balances -

Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2007 Exhibit 6-7
sarrcr TTTLE V
VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVYORABLE)
REVENUES .
Federal sources $§  207150% = 1483948 2 (145.756)
Total Revenues 297.150 148,384 (148.756)
EXPENDITURES
Current:
nstruction and support services:
Instruction 280,127 139,892 140,235
General administration . 17.023 8,502 8521
Totat Expenditures 297,150 148,394 148.756
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING OF YEAR 1] 0 Q

FUND BALANCE - END OF YEAR $ nE o$ 0
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CADDO PARISH SCHOOL. BOARD

NONMAJOR SPECIAL REVENUE FUND

Schadula of Revenues, Expenditures, and Changes In Fund Balances -
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2007

EXPENDITURES
Current:
Instruciion and support services:
instruction
School administration

Total Expenditures

EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES

FUND BALANCE - BEGINNING OF YEAR

FUND BALANGE - END OF YEAR

This fund was budgeted at zoro.
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£xhibit 8-3

VARIANCE
FAVORABLE

_ BUDGET = ACTUAL  {UNFAVORAB

$ 0§ 2,803 $ (2,893)
0 636  (836)
0 3529 (3.529)
0 (3,528) {3.529)
0 16,922 16.922_
$ 0$ 13,393 § 13,303




CADDO PARISH SCHOOL. BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -

Budget (GAAP Basls) and Actual
For the Year Ended June 30, 2007 Exhibit 6-9
Hekrididiiinieg (a) STATE FUND
VARIANCE
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
REVENUES
State sources:
Other [ 1,317.012 $ 12813728 (25640)
Total Revenues 1.312.012 1291372 (25.,640)
EXPENDITURES
Curmrent;
Instruction and support services:
Instruction 1.317.012 1,291,372 25,640
Total Expenditures 1,317,012 1.291.372 25 840
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING OF YEAR 0 0 0
FUND BALANCE - END OF YEAR § 0% 0% /B
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedula of Revenues, Expencilitures, and Changes in Fund Balances -
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2007 Exhibit 8-10

VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
REVENUES
State sources $ 140,226 $ 140,226 $ 0
Federal sources 418129 . 414555 {1.574)
Total Revenuss 556065 . ©OB54.781 {1.574)
EXPENDITURES
Current:
Instruction and support services:
Instruction 536,630 534,878 1,751
General administration 19.725 19,902 (177}
Total Expenditures 556,355 564,781 1574
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES o 0 0
FUND BALANCE - BEGINNING OF YEAR Q 0 0
FUND BALANCE - END OF YEAR -3 05 13 g
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CADDO PARISH SCHOOL BOARD

NONMALJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2007 Exhibit 6-11

kit AV OCATIONAL EDUCATION sissisibin

VARIANCE
FAVORABLE
BUDGET ACTUAL ___ {UNFAVORABLE)
REVENLUES
Federal sources €  oR7204% 200 I2T7§ (17}
Total Revenues ' e 907704 927277 {17}
EXPENDITURES
Currant;
Instruction and support services:
Instruction — 927204 @@ 927277 17
Total Expenditures 927,294 927277 17
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES _ t] 0 0
FUND BALANCE - BEGINNING OF YEAR Q Q 0
FUND BALANCE - END OF YEAR : 0% 08 0
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CADDO PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUND
Scheduje of Revenues, Expenditures, and Changes in Fund Balances -

Budget {GAAP Basis) and Actual
For the Year Ended June 30, 2007 Exhibit 6-12
WIA
VARIANCE
FAVORABLE
_ BUDGET ACTUAL _ (UNFAVORABLE)
REVENUES
Federal sources § 480008 . 33280%. .. . (12.805)
Total Revenues 460080 @ 33236 2 {12.808)
EXPENDITURES
Current:
instruction and support services:
Instruction . 43,156 30,351 12,805
School administration 2.834 2,934 0
Total Expenditures 46.090 33.285 12.805
EXCESS (Deficiency) OF REVENUES .
QVER (Under) EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING OF YEAR 1] 0 0
FUND BALANGE - END OF YEAR $ 03 05 9
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -

Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2007 Exhibit 6-13
*HOMELESS™"
VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)_
REVENUES
Federal sources $ 2112048 222480 % 10.956
Totai Revenues — 211204 = 222160 = 10058
EXPENDITURES
Current;
Insfruction and support services:
Instruction 186,306 196,646 (10,340)
General administrafion 11,151 11,767 {616)
School administration 8,060 8,060 0
Student transportation services 5887 5,687 0
Total Expenditures 211204 222,180 {10.9586)
EXCESS (Deficiancy)} OF REVENUES
OVER (Under) EXPENDITURES 1] 0 0
FUND BALANCE - BEGINNING OF YEAR 1] 1]
o

FUND BALANCE - END OF YEAR s 0s 0%
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CADDQ PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2007

REVENUES

Local sources:
Interest earnings
Food services
Other

State sources
Equalizafion

Federal sources

Total revenues

EXPENDITURES
Current:
instruction and support services:
Instruction
General administration
Business services
Food services
Capital outlay

Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES {USES)
Transfers in

Total Other Financing Sources (uses)
Net Change in Fund Balances
FUND BALANCES - BEGINNING OF YEAR

FUND BALANCES- END OF YEAR
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Exhibit 8-14

e+ CHILD NUTRITION PROGRAM®

VARIANCE
FAVORABLE
BUDGET ACTUAL = (UNFAVORABLE)
$ 45000 $ 229,002 $ 184,002
2,668,320 2,639,496 (28,824)
200,000 1,811 (198,189)
4,754,001 5,126,844 372,843
12.820.211 13.130.388 310,177

0487532 21927541 @ 640009

1,528 1,528 0

339 294 45

0 362 (362)

20,891,941 21,655,429 (763,488)

0 381,340 (381,340)

e 0,803,808 22.038,953 {1.145.145)
(406,276) (911,412) (505,138)
85,000 0 (85.000)
85,000 b (85.000)
(321,276) {911,412) (590,136)

$ 340444 8 3158834 § 2818300




CADDQ PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changaes in Fund Balances -

REVENUES

Local sources:
Other

State sources:
Other

Faderal sources

Total Revenues

EXPENDITURES
Current:
fnstruction and suppori services:

Instruction
General administration
School administration
Student transporiation services
Central services

Total Expenditures
Neat Change in Fund Balances
FUND BALANCES - BEGINNING OF YEAR

FUND BALANCES - END OF YEAR

Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2007 Exhibit 8.15

HeMISC STATE/IFEDERAL GRANTS
VARIANCE
FAVORABLE

~BUDGET. _ ACTUAL  (UNFAVORABLE}

$ 111,663 § 97,453 § (14,100)

2,452,739 2,516,553 83,814

3.245.477 3,275.835 . 30358

3,147 544 3,228,478 (80,934)

30,208 26,310 3,988

80 80 0

83,445 18,855 46,590
4112 4112 Q0

3,245 477 3.275,835 (30.358)

0 o D

a 0
$ Q3 Q.8
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REVENUES
Federal sources

CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2007 Exhibit 6-18
ik Ak READING FIRST
VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}

$ 2.066,447 3 1762995 § (303,452}

Total Revenues 2,086,447 1,762,005 [303.452)
EXPENDITURES
Current:
Instruction and support services:
instruction 2,000,220 1,703,248 206,972
General administration ‘ 66227 29747 £.480
Total Expenditures 2.066. 447 1.762.995 303.452
EXCESS (Deficlency} OF REVENUES
OVER EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING DF YEAR 0 4] 1]
FUND BALANCES - END OF YEAR $ 08 0$ 0
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes In Fund Balances -
Budget (GAAP Basis) and Actual
For the Year Endod June 30, 2007 Exhibit 8-17

kb TOBACCO SETTLEMENT

VARIANCE
FAVORABLE
—BUDGET __ ACTUAL _  (UNFAVORABLE)
REVENUES
Local sourcas: _
Other $ 0% 148 § 149
State spurces:
Ofher 1820734 1006389 200000 (624.345)
Total Revenues 1.630.734 1,006,538 (624.196)
EXPENDITURES
Current:
Instruction and support services:
instruction 1,545,764 899,309 646 455
Schoal administration 84970 84,970 0
Total Expenditures 1.630.734 984279 648,465 °
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 4] 22,259 22,259
FUND BALANCE - BEGINNING OF YEAR 636,354 636,364 0

FUND BALANGE - END OF YEAR $ 63063048  e58623¢ 22260
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget {GAAP Basis) and Actual

EXPENDITURES
Ciyrent:
Instruction and support services:
Instruction
Total Expenditures

EXCESS (Dsficiency) OF REVENUES
OVER EXPENDITURES '

OTHER FINANCING SQURCES (USES)
Transfers In

Tota! Other Financing Sources (Uses)
Nst Change in Fund Balance
FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

For the Year Ended June 30, 2007
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Exhibit 6-18
CEEF OPERATING
VARIANCE
FAVORABLE
BUDGET ACTUAL __ (UNFAVORABLE)

3 1.006.104 § 325284 § 679.820

—1005104 3265284 679,820

e $1000304)  (32D5.284). 0 G70.B20

1008104 000 B13700  (391.354)
1.005.104 613,750 {391.354)

0 268,466 288,466

— 391354 3354 0

$ 391,354 § 879,820 § 288.466




Caddo Parish School Board

Agency Funds

A TES FUND The activities of the various individual school accounts are accounted for in the
school activities agency fund. While the accounts are under the supervision of the School Board, they belong to the
individual schools or their student bodies and are not available for use by the School Board.

CENTRAL OFFICE CONCESSION FUND This fund accounts for those monies collected by school board

employees working in the Central Office Coffee Shop for the purposes of replenishing items sold and maintenance of
coffee shop equipment.
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CADBO PARISH SCHOOL BOARD

Combining Statement of Changes In Assets and Liablilities - Agency Funds

ASSETS
Cash and cash equivalents
Investmenis
Total assels

LIABSLSTIES
Deposits due others

Tofal liabilities

ASSETS
Cash and cash equivalents

Total assets

LIABILITIES
Accounts payable

Total liabilities

ASSETS
Cash and cash equivalients
Investments

Total asseis
LIABILITIES
Accounts payable

Deposits due others

Total liabilifies

For the Year Ended June 30, 2007 Exhibit 7
Balance, Balance,
July 1. 2008 Additions Deductions June 30, 2007

wetSCHOOL ACTIVITIES FUND™

$ 3,946,560 & 10,738,495 § 10,568,432 § 4,098,823
549,062 51,251 8,043 __ 992270

4400822 10720746 10594475 4091803

4495622 10.790.746 10.594 475 4,591,893

MMMM

ek CENTRAL OFFICE CONCESSION FUND™

1.011 10.068 8,944 2,135
1,011 10,068 8044 2,135
1,011 10.068 8.944 2,135
1,011 10,068 8944 2135

ALL AGENCY FUNDS
3,047,571 10,749,563 10,595,378 4,101,758
540,062 51,251 8,043 582.270

e AR E33. 10800814 10603410 4604028

1,01 10,068 8,944 2,138
4,495,622 10,790,746 10.594.475 4,691,893

§....1406633 $ . 10500814 $ 10603419 §...4.804,008
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Caddo Parish School Board
General Exhibit 8

Schedule of Compensation Paid Board Members
For the Year Ended June 30, 2007

The schedule of compensation paid to the School Board members is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members is
inciuded in the general administrative expenditures of the General Fund and represents the amounts paid for the year
ended June 30, 2007, and the office held at that time. In accordance with Louisiana Revised Statute 17:56, the Schoel
Board members have elected the monthly payment method of compensation. Under this method, each member ofthe
Schoot Board receives $800 per month, the vice presidents receive $850 per month and the president receives $900
per month for performing the duties of office. The extra $50 and $100 per month for the vice presidents and the
president is paid to each only in the event each attends the monthly executive committee meeting,

Board Member Amount
Phillip Guin, President ) $ 10,100
Willie Burton, First Vice President 10,200
Bonita Crawford, Second Vice President 9,900
Ginger Armstrong 19,200
Dottie Bell 4,800
Charlotte Crawley 9,600
Eursla D. Hardy 9,600
Willie Henderson 4,800
Lola May 9,800
Tammy Phelps 9,600
Lillian Priest 9,600
Barry F. Rachal 9,600
Larry Ramsey 9.600
TOTAL $117.500

Willie Henderson served the first six months of the fiscal year and Dottie Bell served the remaining six months.
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Cadde Parish School Board
Shreveport, Louisiana

Compliance with Single Audit Act Amendment of 1996
And Other Information
For the Year Ended June 30, 20607




Caddo Parish School Board

Table of Contents
Page
Report on Internal Control Over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing SARAAPAS...........coi it e et e e s e 12
Report on Compliance with Requirements Applicable to Each Major Program and on
Internal Control Over Compliance in Accordance With OMB Circular A-133 .. 3.4
Schedule of Expenditures of Federal AWAIAS ... v cciiiminieececsc e seseressssssestessassessassesesarassassssssnsssassensense 5-6
Notes to the Schedule of Expenditures of Federal AWards.........ocovieinrmmemisnminnmsssnmssssmasiiasesres 7
Schedule of Findings and QUESHONEA COSIS .u.vcviiiiiiiiiirieiiiiscisiersiresareiarassinesessesssssrsessnsosassessermsatecnersiaeneas 8-11
OTHER INFORMATION
Summary Schedule of Prior Audit FIMINES. .ccccvvivieirierarssersssnsieres s s sssssssisnsesiatasbasess sesressstessiaspassosses 12
Corrective Action Plan for Current Year Audit FIndings ..o vcccennnicisincconnincsenansersssisssscnsessssses 13-14
Mﬁnagement Letter Items
MANAZEIMENE LEUET ...covrevnrieiscce e et st s st s bbb aR s s A b b s ms 15-17
Status of Prior Year Management Letter Items ........ccccovveevceireiriinriiineissssmresimsirersinessssssiavssesesinssasessrnss 18
Agreed-upon Procedures

Independent Accountants’ Report on Applying Agreed-upon Procedures. ... rveriisrserenesminiveseens 1922

School Board-prepared Performance and Statistical Data Schedules ..o 23-32




ALLEN, GREEN & WILLIAMSON, LLP Tim Green, CPA

Margie Williamson, CPA
GREEN & Wllmnso CERTIFIED PUBLIC ACCOUNTANTS -
£ ‘s P. 0. Box 6075 Disme F r CPA
i - Monros, LA 71211-6075 Asmy Tynes, CPA
z g 2414 Farrand Stroet Telephone: (318) 388-4422 A oA
, Angle Witliamson, CPA
: Monroe, LA 71201 Fax: {318) 380-4664 ] oA
Nevar Unden SIS The valuet® Toll-free: (888) 741.0205
v www.allengreencpa.com Eroest L. Allen, CPA

Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Board Members
Caddo Parish School Board
Shreveport, Louisiana

We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining
fund information of Caddo Parish School Board as of and for the year ended June 30, 2007 which collectively
comprise the School Board's basic financial statements and have issued our report thereon dated December 12, 2007.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the School Board's internal control over financial reporting asa
basis for designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the School Board's internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the School Board’s internal control over
financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control over financial reporting that might be
significant deficiencies or material weaknesses. However, as discussed below, we identified certain deficiencies in
internal control over financial reporting that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or employees, in the
normal course of petforming their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the School
Board’s ability to initiate, authorize, record, process, or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a misstatement of the School
Board’s financial statements that is more than inconsequential will not be prevented or detected by the School Board’s
internal control. We consider the deficiencies described in the accompanying schedule of findings and questioned
costs, 07-F1 and 07-F2, to be significant deficiencies in intetnal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelihood that a material misstatement of the financial staterents will not be prevented or detected by the
School Board’s internal control.
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Our consideration of the internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in the internal control that might be
significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. However, we believe that none of the significant deficiencies described above
is a material weakness,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed an instance of
noncompliance or other matters that are required to be reported under Government Auditing Standards and which is
described in the accompanying schedule of findings and questioned costs as item 07-F3.

The School Board’s response to the findings identified in our audit is described in the accompanying
Corrective Action Plan for Current Year Audit Findings. We did not audit the School Board’s responses and,
accordingly, we express no opinion on it.

We noted a certain matter that we reported to management in a separate letter dated December 12, 2007.

This report is intended solely for the information and use of the School Board, management, others within the School
Board, federal awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties. Although the intended use of these reports may be limited, under Lonisiana

Revised Statute 24:513, this report is distributed by the Office of the Louisiana Legislative Auditor as a public
document.

/g’éa'r\— Przea_ * oLl rr i, LL A
rd -
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 12, 2007
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Report on Compliance with Requirements Applicable to
Each Major Program and on Internal Control Over
Compliance in Accordance With OMB Cireular A-133
Board Members
Caddo Parish School Board
Shreveport, Louisiana
Compliance

We have audited the compliance of the School Board with the types of compliance requirements described in the
11.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each
of its major federal programs for the vear ended June 30, 2007, The School Board's major federal programs are
identified in the summary of auditors' resulfs section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal
programs is the responsibility of the School Board's management. Our responsibility is to express an opinion on the
School Board's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, dudits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on amajor federal program occurred. An audit includes examining,
on a test basis, evidence about the School Board's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our sudit provides a reasonable basis for
our opinion. Our audit does not provide a legal determination of the School Board's compliance with those
requirements.

In our opinion, the School Board complied, in all material respects, with the requirements refierred to above that are
applicable to each of its major federal programs for the year ended June 30, 2007.

Internal Conirol Over Compllance

The management of the School Board is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs, In planning
and performing our audit, we considered the School Board's internal conirol over compliance with the requirements
that could have a direct and material effect on a major federal program in order to determine our auditing procedures
for the purpose of expressing our opinion on compliance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of

- the School Board’s internal control over compliance.
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A contro] deficiency in an entity’s internal control over compliance exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned functions, to preventor
* detect noncompliance with a type of compliance requirement of a federal program on a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the entity”s ability to
administer a federal program such that there is more than a remote likelihood that noncompliance with a type of
compliance requirement of a federal program that is more than inconsequential will not be prevented or detected by
the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more thana
remote likelibood that material noncompliance with a type of compliance requirement of a federal program will not be
prevented or detected by the entity’s internal control,

Our consideration of the internal control over compliance was for the limited purpose described in the first paragraph
of this section and would not necessarily identify ail deficiencies in intemal control that might be significant
deficiencies or material weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, each major fund and the aggregate remaining
fund information of the School Board as of and for the year ended June 30, 2007, and have issued our report thereon
dated December 12, 2007. Our audit was performed for the purpose of forming our opinions on the financial
statements that collectively comprise the School Board's basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by OMB Circular A-133
and is not a required part of the basic financial statements. Such information has been subjected fo the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material
respects, in relation to the basic financial statements taken as a whole.

‘This report is intended solely for the information and use of the School Board, management, others within the entity,
federal awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other

than these specified parties. Although the intended use of these teports may be limited, under Louisiana Revised
Statute 24:513, this report is distributed by the Office of the Louisiana Legislative Auditor as a public document.
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ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 12, 2007




Cadde Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2007

FEDERAL GRANTOR/ CFDA Pass-Through

PASS-THROUGH GRANTOR/PROGRAM NAME Number Grantor No, Expenditures

United States Depariment of Agriculture
Passed through Ender York, Inc. of Herndon, Virginia:

Food Distribution (Cash in lieu of commodities) 10.550 N/A $ 900,429
Passed through Louisiana Department of Education:

School Breakfast Program 10.553 N/A 2,888,421

National School Lunch Program 10.555 N/A 9,030,350

Summer Food Program for Children 10.559 N/A 305.46}

Total United States Department of Agriculture 13,124,661

United States Department of Education
| Passed through Louisiana Department of BEducation:
Aduit Education - State-Administered

Basic Grant Program 27-0644-09,
28-0644-09,
28-0623-09 &
84.002 28-0613-09 416,960
Title I Grants to Local Educational Agencies
Basic Grant Program 28-05-TA-09 &
84.010 28-06-TI-09 17,982,483
Special Education:
State Grants - Part B 84.027 HO27A050033 & 28-06-P1-09 10,131,899
Preschool Grants ' 84.173 28-06-P1-09 367,291
Katrina Rita Homeless Program 96.ukn 10,939
Vocational Education:
Basic Grants {o States 28-0602-09 &
24.048 28-0502-09-C 927,277
Education For Homeless Children and Youth '
McKinney Homeless Assistance 34.196 28-05-H1-09 & 28-06-HI-09 121,984
Improving Teacher Quality (Title IT) 84.367 28-06-50-09 4,427,246
English Language Acquisition Grant (Title IIf) 84.365 28-06-60-09 35,120
School Comprehensive Reform 28-05-TP-09-C, 28-04-T6-09-
84.332 C & 28-04-T7-09C 108,109
Title IV (Safe and Drug-Free Schools) 84.186 Q186A050019 272,825
Reading First State Grants 84.357 28-06-RF-09, 28-05-PS-09 &
28-05-TP-09-C 1,762,995
Title IV-B 21* Century Grant 84,287 04CCO9 2,924
Math & Science Tutoring Program 84.366 28-06-MP-08 & 28-05-MP-
16 250,011
Technology Literacy Challenge 84318 28-06-49-09,28-07-49-09 217,506
Title V 84.298 $298A50018 148,394

Total United States Department of Education $37.203.963




Caddo Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2007

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/PROGRAM NAME

United States Department of Health and Human Services

Passed through the Louisiana Department of Education:

Title XIX
Temporary Assistance for Needy Families (TANF)

Total United States Department of Health and Human
Services

United States Department of Labor
Passed through the City of Shreveport;
Workforce Investment Act
Corporation for National and Community Service

Passed through the Louisiana Department of Education:

Learn and Serve America
United States Department of Housing and Urban
Development
Continuum of Care — Homeless Education
Enhancement Program
United States Department of Defense
Direct Programs:
Department of the Army
ROTC
Other Cash Federal Awards
Payments in Lieu of Taxes
Flood Control

TOTAL CASH FEDERAL AWARDS
United States Department of Agriculture
Passed through Louisiana Department of Agriculture
and Forestry:
Food Distribution Program (Commodities)

TOTAL NONCASH FEDERAL AWARDS
TOTAL FEDERAL AWARDS

CFDA
Number Grantor No.
93,778 N/A

2806EP09,
615887, 615941, 635673 &

93.558 631248
17.255 K5009
94.004 LSPLA-20t
14.235 L.A48B402015
12,.Ukn N/A
14.Ukn N/A
12.106 N/A
10.550

N/A

Pass-Through
Expenditures

$ 189,962

493

683,007

33,285

9.729

89,237

1.112.276

— 32035
2,343

52,290,756

5,725




Caddo Parish School Board
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2007

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Caddo Parish Schoo! Board, Shreveport, Louisiana, The Caddo Parish School Board
(the "School Board") reporting entity is defined in Note 1 to the School Board's basic financial statements. Federal
awards received directly from federal agencies, as well as federal awards passed through other government agencies,
are included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described in Note 1 to the School Board's basic
financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the School Board's basic financial statements as follows:

Federal Sources
General $ 1,146,874
Title 17,982,483
Other Governmental:
TANF 493,045
Special Education 10,428,043
Title I 4,427,246
Title XIX ' 189,962
Title M1 55,120
Title IV (Drug Free) 272,825
Title V 148,394
Adult Education 414,555
Vocational Education 927,277
WIA 33,285
Homeless 222,160
Child Nutrition Fund 13,130,388
Misc. State/Federal Grants 661,829
Reading First 1,762,995
Total 252,296,481

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States.

NOTE 5 - MATCHING REVENUES For those funds that have matching revenues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures,

NOTE 6 - NONCASH PROGRAMS The commodities received, which are noncash revenues, are valued using
prices provided by the United States Departrment of Agriculture.




Caddo Parish School Board
Schedule of Findings and Questioned Costs
As of and For the Year Ended June 30, 20607

PART I - Summary of the Auditors' Resalts

Financial

i

ii.

i,

tement Audi
The type of audit report issued was unqualified.

There were significant deficiencies required to be disclosed by Government Auditing Standards issued by
the Comptroller General of the United States.

The significant deficiencies were not considered to be a material weakness.

There was one instance of noncompliance considered material to the financial statements, as defined by
Government Anditing Standards.

Audit of Federal Awards

iv.
V.

vi.

vii.

viii.

ix.

There were no signiﬂcaht deficiencies required to be disclosed by OMB Circular A-133.
The type of report the anditor issued on compliance of major federal awards was nnqualified.

The audit did not disclose audit findings which the auditor is required tc report under OMB Circular
A-133, Section .510(a).

The major federal awards are:

Child Nutrition Cluster:
CFDA #10.553 School Breakfast Program
CFDA #10.555 National School Lunch Program
CFDA #10,559 Summer Food Program for Children

Reading First
CFDA #84.357

The dollar threshold used to distinguish between Type A and Type B programs as defined in OMB
Circular A-133, Section .520(b) was $1,568,894,

The auditee qualifies as a low-risk audjtee under OMB Circular A-133, Section .530.




Caddo Parish School Board
Schedule of Findings and Questioned Costs
As of and For the Year Ended June 38, 2007

Part II ~ Findings relaied to the financial statements which are required to be reported in accordance with
Generally Accepted Government Auditing Standards:

Reference # and title: 07-F1 Capital Asset Listing

Crriterin or specific requirement: Sound business decisions require accurate and timely financial reporting. The
implementation of GASB 34 has enhanced the financial reporting of capital assets by requiring capital assets to be
accounted for in virtually the same manner as commercial entities. This requires that capital assefs with cost
exceeding the capitalization threshold established by the School Board be added to the capital asset listing and
depreciated. The net value of capital assets is reported on the Statement of Net Assets. This reporting heightens the
need that the capital assets listing be accurate, current and comprehensive. Cost, current year depreciation and
accumulated depreciation calculations must be accurate to provide a roll forward of the amounts of capital asset
information from year to year.

Condition:

Equipment: Inspections of capital assets were performed at several locations. While performing inspections we noted
that some assets had been replaced with a newer version of the asset and the asset listing had not been updated to
reflect the change.

Construction in Progress: A schedule of construction in progress is completed only at fiscal year end. There is no
formal process to accurately keep up with construction in progress on an ongoing basis throughout the year. Five of
the major projects that were completed during the fiscal year were added to the capital asset listing with a prior year
compietion date, The listing contains items that are under the capitalization limit of $100,000. In testing the total cost
of & sample of completed projects, it was noted that some of the projects total cost did not agree to the supporting
documentation.

Possible aggerted effect (cause and effect):

Cause:

Equipment: When assets are disposed of and replaced with newer assets, the appropriate person should be
notified to record the deletion of the old asset and to record the new asset. There was a breakdown in the process
to add and delete assets.

Construction in Progress: The schedule of construction in progress is completed only at year end for financial
statement purposes. Procedures have not been developed through communication between capital projects
department and the accounting department to provide a clear trail of information needed for proper reporting and
menitoring of construction in progress.

Effect:

Equipment: The assets that were replaced were not properly disposed from the listing and the additions were not
properly added to the listing

Construction in Progress: The construction in progress is inaccurate.




Caddo Parish School Board
Schedule of Findings and Questioned Costs
As of and For the Year Ended June 30, 2007

Recommendations to prevent fuiure occurrences:
Equipment: The policy should be foliowed to correctly dispose and add assets to the property records.

Consfruction in Progress: The accounting department and capital projects should develop ways to accurately
account for construction in progress on a monthly or ongoing basis instead of annually. Projects that are under
the $100,000 should not be added to construction in progress.

Reference # and fitle: 07-F2 Access to Accounts Payable Computer System

Criteria or specific requirement: Good internal controls require that duties be segregated as much as possible.
Employees who process vendor invoices should not also have access to set up new vendors in the system.

Condition: The Accounts Payable operators have access in the sysiem to set up new vendors,

Cause: The system’s analyst sets up user’s applications and accounts payable personnel determine which screens a
user has access to. If a screen is not secured within the application, all users with application access have access to the
screen.

Effect: This situation weakens confrol over the accounts payable process.

Recommendations to prevent future occurrences: Employees who have access to process vendor invoices should

not have access to also set up vendors or change vendor information in the system. Updates to the vendor master file
should be reviewed on a periodic basis. A log of vendor master file changes should be maintained to provide and
andit trail,

Reference # and title: 07-F3 ive Percen el n

Criteria or specific requirement: L.SA-R.S. 39:1311 requires the chief executive or administrative officer to advise
the governing authority or independently elected official in writing when the total expenditures and other uses for the
remainder of the year, within a fund, are exceeding the total budgeted expenditures and other uses by 5% or more and,
when total revenue and other sources for the remainder of the year within a fund, are failing to meet tofal budgeted
revenues and other sources by 5% or more,

Condition; Expenditures/revenues exceeded total budgeted expenditures/revenues by 5% or more for the following
funds:

Fund Budget Actual Yariance
Title XIX Revenues $ 348,953 £ 189,962 $ 158991
Child Nutrition Program expenditures 20,893,808 22,038,953 1,145,145
Tobacco Settlement Revenues 1,630,734 1,006,538 624,196
CEEF Operating other sources 1,005,104 613,750 391,354
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Caddo Parish School Board
Schedule of Findings and Questioned Costs
As of and For the Year Ended June 30, 2007
Cause: Unknown

Effect: The school board is in violation of LSA-R.S, 39:1311.

Recommendations to prevent future occurrences: The School Board should monitor the revenue and expenses
and amend budgets as needed.
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Caddo Parish School Board
Summary Schedule of Prior Audit Findings

June 30, 2007
Reference # and title: Fi Capital Asset Listing

Year of Origination: Year ended June 30, 2006

Condition: Sound business decisions require accurate and timely financial reporting. The implementation of GASB
34 has enhansed the financial reporting of capital assets by requiring capital assets to be accounted for in virtually the
same manner as commercial entities. This requires that capital assets with cost exceeding the capitalization threshold
established by the school board be added fo the capital asset listing and depreciated. The net value of capitat assets is
reported on the Statement of Net Assets. This reporting heightens the need that the capital assets listing be accurate,
current and comprehensive. Cost, current year depreciation and accumulated depreciation calculations must be
accurate to provide a roll forward of the amounts of capitai asset information from year to vear.

Equipment: Inspections of capital assets were performed at several locations. While performing inspections we noted
that very few items in the school cafeterias were on the listing. Upon further inspection, it appears that cafeteria
equipment has not been added to the capital asset listing for most locations,

Construction in Progress: A schedule of construction in progress is completed only at fiscal year end. The schedule
includes only projects that are open at year end. Projects begun and completed within the same fiscal year are not
included on the schedule. Three major prajects that were completed in prior years had not been added to the capital
asset listing. The Director of Capital Projects does not receive monthly reports of costs on projects and has to piece
together information to determine how much has been spent on a project and the balance remaining in the budget.

Correction action taken: Equipment -The child nutrition bookkeeper will provide to Accounting a2 monthly listing
of equipment which is issued to schools from warehouse inventory. Accounting will add this equipment to the capital
asst listing. Construction in Progress ~ Accounting is working with Information Technology to refine the report
which provides the capital project expenditure information by project. The capital asset listing will be updated in a
timely manner as the Construction Department notifies Accounting of completed and/or cancelled projects. See
current year finding 07-F1.

_Reference # and title: 06-F2 Access to Accounts Pa Co er System

Year of Origination: Year ended June 30, 2006

Condition: Good internal controls require that duties be segregated as much as possible. Employees who process
vendor invoices should not also have access to set up new vendors in the system.

. The internal audit department performed a review of the accounts payable department to determine if the department
is processing properly approved payments accurately and to ensure that controls are in place to prevent unauthorized
payments from being processed. In performing their audit procedures they determined that one screen within the
system that was not secured was the vendor setup screen. Users who have access to pay invoices can also set up
vendors.

Correction action taken: Access to vendor set up screens will be limited through system security to those employees
who have the job responsibility fo setup and change vendors. A vendor maintenance report will be developed to
detail updates to the vendor file, and will be reviewed and archived daily by the Ass:smnt Supervisor of
Accounting/Accounts Payable. See current year finding 07-F2,




Caddo Parish School Board
Corrective Action Plan for Current Year Audit Findings
As of and For the Year Ended June 30, 2007

Reference # and title: 07-F1 Capital Asset Listing

Criteria or specific requirement: Sound business decisions require accurate and timely financial reporting. The
implementation of GASB 34 has enhanced the financial reporting of capital assets by requiring capital assets to be
accounted for in virtually the same manner as commercial entities. This requires that capital assets with cost
exceeding the capitalization threshold established by the school board be added to the capital asset listing and
depreciated. The net value of capital assets is reported on the Statement of Net Assets. This reporting heightens the
need that the capital assets listing be accurate, cwrent and comprehensive, Cost, current year depreciation and
accumulated depreciation calculations must be accurate to provide a roll forward of the amounts of capital asset
information from year to year.

Condition:

Equipment: Inspections of capital assets were performed at several locations. While performing inspections we noted
that some assets had been replaced with a newer version of the asset and the asset listing had not been updated to
reflect the change.

Construetion in Progress: A schedule of construction in progress is completed only at fiscal year end. There is no
formal process to accurately keep up with construction in progress on an ongoing basis throughout the year, Five of
the major projects that were completed during the fiscal year were added to the capital asset listing with a prior year
completion date. The listing contains items that are under the capitalization limit of $100,000. In testing the total cost
of a sample of completed projects, it was noted that some of the projects total cost did not agree to the supporting
documentation.

Correction Action Planned:

Equipment: The Accounting Department will continue to work with other departments to ensure that the asset listing
is updated for all additions. As Internal Audit issues reports with fixed asset findings, the appropriate director and
assistant superintendent will be notified to help ensure that accountability is established and that ali fixed assets are
properly recorded. The fixed asset clerk will also follow up with the schools regarding findings.

Construction in Progress: The accounting department will monitor the dates that projects are added more closely, so
they can be added to the capital asset listing in proper year. Projects will be added when a clear lien certificate is
received and final payment fo the contractor has been made. They will also ensure that no projects under the $100,000
threshold are included on the construction in progress schedule.

Contact person responsible for corrective action: .
James Lee, Dircctor of Finance Telephone (318) 603-6282

Caddo Parish School Board Fax: (318) 603-6274
P. O. Box 32000
Shreveport, LA 71130-2000

Anticipated completion date: Immediately
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Caddo Parish School Board _
Corrective Action Plan for Current Year Audit Findings
As of and For the Year Ended June 30, 2007

Reference # and title: 07-F2 Access to Accounts Payable Computer System

Criteria or specific requirement: Good internal controls require that duties be segregated as much as possible.
Employees who process vendot invoices should not also have access to set up new vendors in the system.

Condition: The Accounts Payable operators have access in the system to set up new vendors.

Correction Action Planned: This has already been addressed. The accounts payable operators no longer setup or
modify vendor records.

Contact person responsible for corrective action:

James Lee, Director of Finance Telephone (318) 603-6282
Caddo Parish School Board Fax: (318) 603-6274
P. O, Box 32000

Shreveport, LA 71130-2000

Anticipated completion date: Finding has been corrected.

Reference # and title: 07-F3 Five Percent Budget Changes

Criteria or specific reguirement: LSA-R.S. 39:1311 requires the chief executive or administrative officer to advise
the governing authority or independently elected official in writing when the total expenditures and other uses forthe
remainder of the year, within a fund, are exceeding the total budgeted expenditures and other uses by 5% or more and,
when total revenue and other sources for the remainder of the year, within a fund, are failing lo meet total budgeted
revenues and other sources by 5% or more. Expenditures/revenues exceeded total budgeted expenditures/revenues
by 5% or more for the following funds:

Fund Budget Actual Variance
Titie XIX Revenues $ 348953 $ 189,962 $ 158,991
Child Nutrition Program expenditures 20,893,808 22,038,953 1,145,145
Tobacco Settlement Revenues 1,630,734 1,006,538 624,345
CEEF Operating other sources 1,005,104 613,750 391,354

Correction Action Planned: The Finance Department will monitor ail budgets more closely, and take revisions to
the Board as necessary.

Contact person responsible for corrective agtion:
James Lee, Director of Finance Telephone (318) 603-6282

Caddo Parish School Board Fax: (318) 603-6274
P. O. Box 32000
Shreveport, LA 71130-2000

Anticipated completion date: Immediately
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Management Letter
Board Members
Caddo Parish School Board
Shreveport, Louisiana

In planning and performing our audit of the financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Caddo Parish School Board, as of and for the year ended June 30,
2007, which collectively comprise the School Board's basic financial statements, we considered the School Board's
internal control to plan our auditing procedures for the purpose of expressing our opinions on the financial statements
and not to provide assurance on internal confrol.

However, during our audit, we noted two matters involving operations that are presented for your consideration. This
letter does not affect our report dated December 12, 2007, on the basic financial statements of the School Board. We
will review the status of these comments during our next audit engagement. Our comments and recornmendations, all
of which have been discussed with appropriate members of management, are intended to result in other operating
efficiency. We will be pleased to discuss these comments in further detail at your convenience, to perform any
additional study of this matter, or to assist you in implementing the recommendations. Our comments are summarized
as follows:

07-M1  Reserve for Worker's Compensation

Comment: The workers’ compensation reserve is an estimate of what the School Board expects to pay out during the
life of an individual claim. This number represents the total amount of payments (including medical, indemnity, and
other payments). These raserves should be reviewed and updated on a consistent basis. It appears that these reserves
have not been updated recently because the actual amounts paid out exceeded the reserve for several of the cases.

Recommendation: The School Board should monitor the reserves for workers compensation and make the
appropriate changes to reflect a more accurate estimate of potential pay out exposure on individual claims.

Management's response: Risk Management performs periodic reviews of our worker’s compensation liability
claims to maintain up to date reserves. When a claim is opened, we estimate its maximum exposure to the district, and
reserve accordingly. We will follow up during the life of the claim and adjust upward, if needed, or close it out.

Aleo Located in Almmdml a?:d Shreveport, Louisiana
Member: American Institute of Centifisd Public Accountanks, Society of Louksiana Certified Public Accountants and
American [nstitute of Certified Public Accountants Division for CPA Finms
Bauel Opporturity Employer



07-M2  Fund Balance of Child Nutrition Program

Comment: The fund balance in the Child Nutrition Program has continued a downward trend over the past twelve
years of annual financial staterments that has eroded the fund balance, leaving a current balance of $3.2 million.
Although the fund balance is still a positive balance, continuing decreases give cause for concern of eventually
eliminating the fund balance altogether.

|@Excess (Deficlency) for the Year Ended June 30, |

1996 1887 1688 1999 2000 2001 2002 2003 2004 2005 2006 2007

The chart depicts that for the twelve annual periods only two years did the Child Nutrition Program reflect profit, and
then only a nominal amount. The other ten years reported losses, with several years being in the $1.0 million dollar
range.

|!Fund Balances at June 30,

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2008 2006 2007

Before the start of the twelve years, the fund balance was almost $10 million. As the chart depicts the fund balance
has steadily trended downward to latest balance of $3.2 million. Couple this situation with the fact that of the $3.2
million June 30, 2007 balance, $2.4 million represents reserve for equipment purchases and $.8 million for workers’
comp reserve, leaving a slight deficit in the Child Nutrition Program.

Recommendation: The Child Nutrition Program should be studied to ascertain the reason for the continuing decline
the fund balance. At year-end the fund balance represents approximaiely 1 % months of expenditures in reserve
(fund balance). Expenditures must be reduced or revenues must be raised in order to bring operations into the black.
The financial situation should be changed so that the Child Nutrition Program begins to increase its fund balance
annually for the next several years.

Management's response: Management concurs with the recommendation and will study the situation and
provide information to the Board for their consideration.
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Immediately following this letter is a Status of Prior Management Letter Item. This information has not been audited
by Allen, Green & Williamson, LLP, and no opinion is expressed. However, we did follow-up on the prior
management letter item and performed procedures to assess the reasonableness of the Status of Prior Management
Letter Item prepared by the auditee, and we would report, as a current-year management letter item when Allen,
Green & Williamson, LLP, concludes that the Status of Prior Management Letter Item materially misrepresents the
status of any prior management letter item,

Our audit procedures are designed primarily to enable us to form opinions on the financial statements of the
governmenta! activities, each major fund, and the aggregate remaining fund information of the School Board, as of
and for the year ended June 30, 2007, which collectively comprise the School Board's basic financial statements, and
therefore, may not reveal all weaknesses in policies and procedures that may exist.

This report is intended solely for the information and use of the School Board, management and others in the entity,
others within the School Board, federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties, Although the intended use of these reports may be

limited, under Louisiana Revised Statute 24:513, this report is distributed by the Office of the Louisiana Legislative
Auditor as a public document.

ﬁv% y Anecn. ¥ M:&("”Mudﬂ’, LA

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 12, 2007
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Caddo Parish School Board
Status of Prior Year Management Letter IHems
As of and for the Year Ended June 30, 2007

06-M1  Reconciliation of PersonneV/Payroll Variance Reports

Comment: When a new employee is hired the personnel department completes the top portion of a PTQ form which
lists position, years of experience, and step pay rate among other information. This form is given to payroll to
complete the salary information. The PTO form is then forwarded to data processing to enter the information,
Personnel information and payroll information are maintained on two different systems. A report is generated with
each payroll run that lists the differences between the two systems by employee. This variance report is not being
reconciled or reviewed by anyone in personnel. We reviewed the report and selected 10 names with listed variances
to reconcile the information maintained by personnel with the information maintained in the payroll department. In 9
out of 10 of the variances the payroll system was cortect and the employee was paid the proper amount. In one
instance the personnel records were correct and the amount paid by payroll was not correct.

Recommendation: This variance report should be reconciled with each payroll run and changes made if needed to
the appropriate system.

Management's response: The Personnel Department, though included in this report, was not interviewed or
consulted reganding this concern. Personnel administrators/staff are aware of the variance report and make a
concerted effort to reconcile, Specifically, the Director of Certified Personnel reviewed the variance report that was
run on October 10, 2006, and held a foliow-up meeting with the payroll manager on October 30, 2006 to discuss
discrepancies. The Payroll Manager is researching discrepancies for all certified personnel on the "Z" scale and all
principals. His findings are to be reported to the personne] director, and they will atiempt to reconcile any variances.
The certified staffing administrators are researching discrepancies io reconcile in respective areas. Many of the
variances for positions such as coaches and JROTC instructors are due to the automatic "roll forward” of step
increases by the Payroll Department. Be it duly noted, that the volume of new hires during August/September, the
number of positions which require annual adjustments of stipends and/or step increases, and the maintenance of this
information on two different systems cause processing of required paperwork to reconcile to take several months.
Additionally, the Director of Classified Personnel assumes the responsibility for reconciling variance in that
department. Variances have posed such a concern that improvements in that area have been included in professional
growth plans of administrators. Extra efforts will be directed at making corrections with Payroll prior to the creation
of the report. The depariments will continue to support the acquisition of a system that will allow the same
information to serve personnel and payrol] functions,
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INDEPENDENT ACCOUNTANTS' REPORT
ON AFPPLYING AGREED-UPON PROCEDURES

Board Members
Caddo Parish School Beard
Shreveport, Louisiana

We have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated below,
which were agreed to by the management of Caddo Parish School Board, Shreveport, Louisiana, and the Legislative
Auditor, State of Louisiana, solely to assist users in evaluating management's assertions about the performance and
statistical data accompanying the annual financial statements of the School Board and to determine whether the
specified schedules are free of obvious errors and omissions as provided by the Board of Elementary and Secondary
Education (BESE). This agreed-upon procedures engagement was performed in accordance with standards
established by the American Institute of Certified Public Accountants and applicable standards of Government
Auditing Stendards. The sufficiency of these procedures is solely the responsibility of the specified users of the
reports. Consequently, we make no representation regarding the sufficiency of the procedures described below either
for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental information and are as follows:
General Fund Instructional and Support Expenditures and Certain Locgl Reve ces (Schedule |
1. We selected a random sample of 25 transactions and reviewed supporting documentation to determine if the
sampled expendituresfrevenues are classified correctly and are reported in the proper amounts for each of the
following amounts reported on the schedule:

Total General Fund Instructional Expenditures,

Total General Fund Equipment Expenditures,

Total Local Taxation Revenue,

Total Local Earnings on Investment in Real Property,

Total State Revenue in Lieu of Taxes,

Nonpublic Textbook Revenue, and

Nonpublic Transportation Revenue.

Comment: No exceptions were found as a result of applying the agreed upon procedures.

Also Located in Alennd}i?md Shreveport, Lovisiana
Member: American Institute of Certified Public Accountants, Society of Louisiana Certified Public Acotumtants and
American [nstitate of Centified Public Accowntants Division for CPA Firms ’
Equal Opportumity Employer




Education Levels of Public School Staff (Schedule 2)

2. We reconciled the total number of full-time classroom teachers per the schedule "Experience of Public
Principals and Full-time Classroom Teachers™ (Schedule 4) to the combined total number of full-time classroom
teachers per this schedule and to school board supporting payroll records as of October 1st.

Comment: One excepiion was noted.
o Teachers and principals with a sabbatical code of 1 or 3 were included in the number of full-time
teachers and principals.

Management’s Response: The schedule was revised. The revised schedule is included and accurately reported.

3. Wereconciled the combined total of principals and assistant principals per the schedule "Experience of Public
Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total of principals and assistant
principals per this schedule.

Comment: One exception was notfed.

+ Teachers and principals with a sabbatical code of 1 or 3 were includad in the number of full-time
teachers and principals.

Management's Response: The schedule was revised. The revised schedule is included and accurately reported.

4, We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1st
and as reported on the schedule. We traced a random sample of 25 teachers to the individual's personnel file to
determine if the individual's education level was properly classified on the schedule.

Comment: No exceptions were found as a result of applying the agreed upon procedures.

Number and Type of Public Schools {Schedule 3)

5. We obtained a list of schools by type, as reported on the schedule. We compared the list to the schools and
grade Jevels as reported on the Title 1 Grants to Local Educational Agencies (CFDA 84.010)application and/or
the National School Lunch Program (CFDA 10.555).

Comment: No exceptions were found as a result of applying the agreed upon procedures.
Experience gf Public Principals and Full-time Classroom Teachers (Schedule 4)
6. Weobtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and

as reported on the schedule and traced the same sample used in procedure 4 to the individual's personnel file and
determined if the individual's experience was properly classified on the schedule.

Comment: One exception was noted.
« Teachers and principals with a sabbatical code of 1 or 3 were included in the number of full-time
teachers and principals.

Management’s Response: The schedule was revised. The revised schedule is included and accurately reported.
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Public School Staff Data (Schedule 5
7. We obtained a list of all classroom teachers including their base salary, extra compensation, and ROTC or
rehired retiree status as well as full-time equivalent as reported on the schedule and traced a random sample of

25 teachers to the individual's personnel file and determined if the individuai's salary, extra compensation, and
full-time equivalents were properly included on the schedule,

Comment: No material exceptions were found as a result of applying the agreed upon procedures,

8. Werecalculated the average salaries and full-time equivalents reported in the schedule.

Comment: No exceptions were found as a result of applying the agreed upon procedures.

Class-Size Characteristics Schedule 6)

9. We obtained a list of classes by schoal, school type, and class size as reported on the schedule and reconciled
school type classifications to Schedule 3 data, as obtained in procedure 5. We then traced a random sample of
ten classes 1o the October 1st roll books for those classes and determined if the number of students per the roll
books agreed with the schedules.

Comment: While applying agreed-upon procedures there were no exceptions noted on schedule 6, however 3 out of
the 10 classroom roll books selected did not agree with the rosters provided by the School Board.

Management’s Response: In the three instances noted, two of the three teachers were new and grade books had not
been updated to reflect current actual enrollment. The figures reported to the State through LEADS are correct.

Louisiana Educational Assessment Program (LEAP) for the 21st century (Schedule 7)

10. We obtained test scores as provided by the testing anthority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: No ¢xcepiions were found as a result of applying the agreed upon procedures.

The Graduation Exit Exam for the 21st Century (Schedule 8)

11. We.obtained test scores as provided by the testing authority and reconciled scores as reported by the festing
authority to scores reported in the schedule by the School Board.

Comment: No exceptions were found as a result of applying the agreed upon procedures.

The Jowa Tests (Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board,

Comment: No exceptions were found as a resuit of applying the agreed upon procedures.
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We were not engaged to, and did not perform an examination, the objective of which would be the expression of an
opinion on management's assertions. Accordingly, we do not express such an opinion, Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the use of management of the School Board, the Louisiana Department of Education,
the Louisiana Legislature, and the Legislative Auditor, State of Louisiana, and should not be used by those who have

not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their purposes. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

Y len Ansen M"-ﬂér&-{aﬂ’ Ly

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Lonisiana
December 20, 2007
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Schedule 1
CADDO PARISH SCHOOL BOARD
Shreveport, Loulsiana

General Fund instructional and Support Expenditures
and Certain Local Revenue Sources
For the Year Endad June 30, 2007

r

1S HIS JUESLE UL SN ROl

General Fund Instnactionsl Expendiires;
Teacher and Student Interaction Activities:

Classmoom Teacher Salaries § 122478,339.00
Other instructional Staff Activities 18,623,589.00
Empicyee Benetfits 49,708,238.00
Purchased Professlonal and Technical Services 345,378.00
Instructional Materials and Supplies §,483,544.00
Instructional Equipment 237,835.00
Total Teacher and Student Interaction Activities $ 197.878,023.00
Other Instruciional Activities 235.382.00
Pupl Support Activities 12,710,177.00
Less: Equipment for Pupl Support Acfivities (2.036.00)
Net Pupil Support Activities 12,701,142.00
Instructional Staff Services 15,063,720.00
Less: Equipment for instruclional Staff Services {46,846.00)
Net inetruclional Staff Services 15,818 874.00
Schacl Administration 23,054,067.00
Less: Equipment for Sthoal Administration {99,613.00)
Net Schoot Administration ; 22,055 384.00
Total General Fund Instructional Expenditures 249 886,785.00
- — ]
Total Ganeral Fund Equipment Expenditures 2,293 555.00
. |}
Cariain Locol Revenue Sources
Local Taxation Revenua:
Constitutional Ad Valorern Taxes 9,453,803.00
Renewabie Ad valorem Tex 71,985,575.00
Dabt Service Ad Valorern Tax 8,492,323.00
Uip to 1% of Collections bty the Shertif on Taxes Other than School Taxes 1,657.666.00
Sales and Use Taxes 65,618 560.00
Totsl Loral Taxation Revenue ’ 157,200,016.00
——————————————— ]
Locat Eaminga on invesiment in Real Property:
Eamings from 18ih Section Preperty 0.00
Eamings from Other Real Property 899,221.00
Total Local Eamings on Invesimerd in Real Property 809,221.00
State Ravenua in Lieu of Taxes:
Reventse Sharing - Conetitulional Tax 418,558.00
Revenua Sharing - Other Taxes 1,668,125.00
Revenue Sharing - Excess Portion 73,592.00
Other Revenue in Lieu of Taxes 0.00
Total State Revenue in Lieu of Taxes 2.368,275.00
ko — ]
Nonpublic Textbook Revenue 106,913.00
-]
Nonpublic Transportation Revenue 0.00
e ———
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Schedule 2

CADDO PARISH SCHOOL BOARD
Shreveport, Louiglana
Education Levels of Publlc School Staff
As of October 1, 2006
Full-ime Classroom Teachers Principals & Asslistant Principals
Certificated Uncertificated Certificated Uncertificated
{Category Number | Percent !\lumlmm= Parcent &mbw Percent | Number | Percent
|Less than a Bachelors Degres 18] _o7o0% 32| z33e% o[ o00% o] 0.00%
Bachelor's Degres 1775] _ 85.38% %0| 65.80% o]  0.00% ol _ 0.00%
[Masters Degree 618 22.76% 14]  10.22% 55|  35.48% o] 000%
[Masters Degree + 30 273]  10.06% 1| o73% go| _67.42% o] 000%
Specialiet in Education 261 0.02% ol ooo% 5|  3.23% ol 0.00%
{Ph. 0. or Ed. D. 5| o.18% of 0.00% 8| 38m% ol  0.00%
Total 2748} 137 155 of
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CADDO PARISH SCHOOL BOARD
Shreveport, Loulsiana

Number and Type of Public Schools
For the Year Ended June 30, 2007

Schedule 3

Type Number

Elementary 46

Middle/Jr. High 11

Secondary 13

Combination 4
Total 74

Note: Schools opened or closed during the fiscal year are included in this schedule.
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Schedula 4

CADDO PARISH SCHOOL BOARD
Shreveport, Louisiana

Experience of Public Principals and Fulltime Classroom Teachers
As of October 1, 2006

0-1 Yr. 2-3 Yrs. 4-10 Yrs. 11-14 Yrs. 15-18 Yis. 20-24 Yrs. 28+ Y8, Totnl
Assisiant Principals o 0 7 19 14 13 29 82
Principals 0 ¢ 1 2 14 12 44 73
Classroom Teachers 260 231 748 365 368 281 588 2,862
Total 260 231 756 408 396 288 872 3,007
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CADDO PARISH SCHOOL BOARD
Shreveport, Loulsiana

Public School Staff Data
For the Year Ended June 30, 2007

Schedule 5

Classroom Teachers
All Classroom Excluding ROTC

Teachers and Rehired Retiroes
Average Claseroom
Teachers' Salary $46,072 $45,748
Including Extra Compensation
Average Classtoom
Teachers® Salary $44,519 344,182
Exciuding Extra Compensation
Number of Teacher Full-time
Equivalents (FTEs) used in 2856 2815
Computation of Average Salaries

Note: Figures reported include all sources of funding (Le., federal, state, and local) but exclude employee
benefis. Generally, retired teachers rehired to teach recelve less compensation than non-retired teachers
and ROTC teachers raceive more compensation because of a federzl supplement. Tharefore, these
teachers are exciuded from the computation in the last column, This schedule excludes day-to-day
substitutes and temporary employees.
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CADDO PARISH SCHOOL BOARD
Shreveport, Louislana

Class Size Characteristics

As of October 2, 2006

Schedule 6

Class Size Range
1-20 21-28 27 - 33 3+
|School Type Percent | Number | Percerd | Number | Percent | Number | Percent | Number
Elementary 48.0% 5,508 62.3%) 3424 23.1% 489 22.4% 94
Elementary Activily Classes 8.4% 744 7.2% 306 3.2% 68 8.8% 37
Middis/Jr, High 11.4% 1,332 13.5%| 741 20.0% 443 3.1% 13
Middie/Jr. High Aclivity Classes 2.8% 333 1.8% g8 4.1% 88 18.5% B85
|High 20.4% 2,376 12.4% 680 44.1% 934 38.3% 161
High Activily Classes 4.3%| 603 1.0% 55 2.2% 47 10.7% 45
Combination 6.0% 704 1.7% 93 2.3% 49 0.7%
Combination Actlvity Classes 0.6% " 0.1% 8 0.2% 4 0.5%

Note: The Board of Elementary and Sacondary Education has set specific imits on the maximum size of
classes at various grade levels. The maximum enrofiment in gradas K-3 is 26 students and maximum

enroliment in grades 4-12 i 33 students. These limits do not apply to activily classes such as physical
education, chorus, band, and other classes without maximum enroliment standards. Therefore, these classes
are included only as separate line items.
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CADDO PARISH SCHOOL BOARD
Shreveport, Loulsiana

Louisiana Educational Assessment Program {LEAP)
For the Year Ended June 30, 2007

Schedule 7

District Achisvemsnt Leval Eﬁhh Languags Arts Mathematics
Results 2007 2009 2005 2007 2006 2005
Students Number | Parcent | Number | Parcent | Number | Percent | Number | Percent § Number | Percent | Number | Percant
Grade 4
Advanced 143 4% 187 5% 104 3% 121 4% 147 4% 108 3%
Mastery 649 20% 624 17% 670 18% 368 11% 692 19% 503 13%
Baelc 1412 43% 1638 42% 1833 43% 1464 45% 1416 39% 1620 43%
|Approaching Basle 651 20% 7 1% BBS 23% 878 21% 745 20% 775 20%
Unsatisfactory 401 12% 583 16% 527 14% 624 19% 567 18% 798 21%
Total 3256 3670 3800 3256 3667 3802
District Achievement Lovel Sclence Socizl Studios
Results 2007 2006 2005 2007 2006 2005
[Students Number | Percent | Number | Percent | Number{ Percent | Number | Percent | Number | Percant | Number | Percent
Grade 4
nced 116 4% 136 4% 182 5% 109 3% 85 2% 64 2%
Mastery 408 12% 452 12% 497 13% 379 12% 472 13% k) 1%
Basic 13583 42% 1383 IT% 1522 40% 1567 48% 1648 45% 1668 44%
iApproaching Basic 028 20% 1132 3% 1176 31% 667 2% 780 21% 290 26%
fUnsatisfaclory 449 14%| 579 16% 419 11% 540 17%) 676 18% 713 %
Tolal 3262 3662 3706 3252 3661 3704
District Achlevement Level Enpileh Language Arts Mathematics
Resuite 2007 2006 2005 2007 2008 2005
[students Number | Percent | Number] Percant | Number | Percent | Number | Percent | Number | Percent | Number | Percent
Grade 8
Advanced 35 1% 104 3%| - 23 19| 145 5% 94 3% 80 2%
Mastery 357 12% 439 13% 425 13% 138 £% 128 A% 185 5%
Baslc ] 1147 40% 1178 8% 1178 s% 1128 30% 1308 0% 1287 aT%
JApproaching Basic 1044 36% 1245 36% 1138 4% 689 24% 990 28% 856 25%
Junsatistactory 287 10%] 332 iom] s7e v  7es  2ow| 93z zew| 1119 =%
Total 2870 3286 3341 2868 3543 3487
District Achievernent Level Bclence Boclel Studles
Results 2007 2006 2005 2007 2006 2005
- [swdents Number | Percent | Number | Percent | Number | Percent | Number | Percent | Number | Percent | Number | Percent
Grade 8
vanced 38 1% 83 3% b5 2% 45 2% 52 2%) 25 1%
Mastery 405 14% 368 11% 481 15% 3514 12% 300 9% 3 12%
Baslc 203 2% 1070 32% 890 0% 1065 7% 1306 0% 1316 40%)
[Approaching Basic 885 30% 1061 33% 1077 3% 730 26% 841 26% 763 23%)
{uneatistactory 860 23% 669 21% 808 21% €48 23% 751 23%! 801 24%)
Total 2860 3251 33 2859 3250 3208
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CADDO PARISH SCHOOL BOARD
Shreveport, Louisiana

The Graduation Exit Exam {GEE)
For the Year Ended June 30, 2007

Schedule 8

District Achlsvement Level English Language Arts Mathematics
Resulte 2007 2006 2005 2007 2006 2005
[Students Number | Percant | Number | Percant | Number | Percant | Number | Percent | Number | Percent | Number I Percent
Grade 10
Advancad 30 1% 55 2% 48 2% 202 8% 245 11%) 213 9%
Mastery 275 10% 378 16% 445 18% 348 3% 341 158% 362 15%|
Basic 1043 9% 7 41% 1024 42% 21 4% 835 36% az7 33%
pproaching Basic 749 28% 504 22% 563 23% 508 19% 304 17% 3682 15%
Unsatisfactory 581 22% 353 18% 383 18% 897 26% 501 20%) 713 20%
Total 2678 2308 2453 2676 2316 2477
District Achiavement Level Sclence Social Studies
Results 2007 2008 2005 2007 2008 2005
Students Number | Percent | Number | Percent | Number | Percent | Number l Percent Numberl Percant | Number I Percent
Grade 11
|Advanced 123 8% B4 4% 3l 4% 59 3% a2 1% 30 1%
Mastery 338 17% 320 14% 331 14% 201 14% 220 10% 281 12%
Baslc 708 5% 768 34% 762 32% 920 4E% 1120 50% ] 41%
iAppreaching Basic 478 23% 815 27% 581 24% 411 20% 450 20% 508 21%
Unsafisfactory 388 19% 458 20% 611 28% 380 18%, 440 19% 588 25%
Total 2041 2257 2375 2041 2262 2376
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Schedule 9

CADDO PARISH SCHOOL BODARD
Shreveport, Loulslana
iLEAP Teats
For the Year Ended June 30, 2007
Distriot Achlsvemant Leval English Language Arts District Achisvement Lavel Mathematics
Rasulta 2007 2008 Resulte 2007 2008
ITW Numbar | Perceni { Number | Perent Shudenia Number | Percat | Number | Perconi
rads 3 Grade 3
anced 181 5%, 126 4% |Acvancad e % 168 5%
shery 501 16%)] 501 15% Mastary 514 1% T 14%
I 1278 40%! 1278 39% Basic 1,208 37%] 1,180 %%
Approaching Basic T34 2% 766 24% Approathing Basic ] 21% 788 4%
fUraiistackory 549 17%: 557 1% Uinsatisfaciory 627 19% §63 20%)
Tolal 3,223 3,239 { Tolal 3,224 3,237
|m Achi t Lovel Sclance Iﬁ;met Achisvement Lovel Soclal Studles
Resulis 2007 2006 Results 2608 2008
[Studenis Number | Percant Number | Percent Sludenis Numbsr | Percenl Number | Percent
s 3 Grade 3 : .
ancad 113 4% 14 4% vanced 63 2%, . ™
Stary 417 1%, 445 14% Mastary 465 4% 20 13%
1,189 %% 1,232 2% Baskc 1,300 wowl 1,350 2%
ng Baslc 4,008 % 1,018 3% Appicaching Basic 806 26% 788 24%
nasickadtory 445 4% 432 13% Unsatisfactory [ 18%) S88 18%
] Talsl 3295 3230 Total 4,222 325
Iﬂamﬁw«mt Level English Language Arts Dlstrict Actievement Level Mathematics
Results 2007 008 Resuity 2007 2008
Students Number | Percori Number | Percent Sludants Numbor | Percent Number |  Percant
Grads § Grade §
12 % 142 5% | Advanced 5 &% 160 ™
Mastary 485 15% 485 17% Mastary s 11%| 06 13%|
Baslc 1,208 3% 1174 41% Basic 1,193 8% 1,286 44%)
Basic 720 % 724 25% Appraaching Basic ars 18% 93 1%
Urreatisfaciony 3 20%) M7 12% Uneatisiavtory ors 20% 554 19%
[ Totsl 3,158 2,872 Tolal 3,154 2,809
Distrtot Achlavenent Laval Science District Achlevement Level Soclsl Studies
Resulls _ 2007 2006 Results 2008 2008
Sudents Wumber | Perceni | Mumber | Fercenl Biudents Mumber 1 Farcerd | Numbar | Perceni
rade & Grate 8
ancad 8 w»* o ™) Advanzed 138 L 143 %
417 13% a7 13% Mastary Mz 10%} 287 o4
Dasic 1,023 2% 1.025 WY Basle 1,268 A1%) 1172 41%
Basic 1,008 %, 958 33% Approaching Basic 734 Za%| o8z 24%
818 20%) 418 14%) Unsatisfaciory 678 22%] 604 21%
| Total 3,180 2,669 Totl 3,148 2,988
loienlmmm Lovel lish L anguage Ards Distrizt Achievement Leval Mathommtice
Reaults . 2007 2008 Results 2007 2008
Shwienls Nomber | Fercamt | Numker | Fercem | Siudenis Number | Poroerd | Humber | Forent
rade 8 Grads &
anced 14 4% 12 % Advanced 180 £ 107 %
wory 473 13% 478 14% Mastery a0 % 314 10%
Baskc 1,30¢ 0% 1,905 39%) Basic 1,388 42% 1,378 4%
Approsching Basic 862 2% a74 26%) Basic 474 21% 09 21%
Unsatisfaciory 529 16% 509 15% Unsatisiaclory 7% 23% 795 24%}
Total 3228 3,900 L Towm 24 3,303 |
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Schedule 9

CADDO PARISH SCHOOL BOARD
Shreveport, Loulslana
iLEAP Tests
For the Year Ended June 30, 2007
Distriol Achl 1t Level Sclence ,Dmrm Achhvemant Level Soclsl Studies
Rasufts 2007 2006 Results 2008 2008
Numbar | Percant Number |  Porcent Number 1 Percant | Number |  Percent
] Grack b
70 2% 44 1% 212 % 1 ol
aam 10% 404 12%) Masiery 283 % 320 10%]
Basia 1,185 3Ty 1,108 245 Basic 1,168 3% 1212 Erg
Basic 1,081 34% 1,108 34 Approaching Basic e %] 656 %
neatialaoiony 250 AT%, 825 19% Unsstisiaciory 568 21%) 104 21%)
| To 3221 3,206 Il | Tolal 3214 3278
qu Acklevensertlevs) | EngiehLanguageArs | g}\:ﬁlmmmmﬂ Mathematics
2007 2008 Results . 2007 2008
Siudenis Nimber | Perceni | Number | Percent aniy Numbar | Perceni | Humber | Peroant
Grasde 7 Grade
178 % 200 6% ncad 126 % 125 ‘“ﬂ
40 13%, 402 12% Mastery 238 % 210 %
Basic 1,156 % 1,285 20%) Basic 1272 FIT IERY Y 51 3%
Approaching Basic 888 0% a8 2% Agpromching Bssic 748 24% 849 2%
Unsatisfactory 488 15%) 451 14% Unaslistaciory 738 24% 852 26%
] Total 3127 3,200 H Tolal 3,322 3,280
etrict Achievemant Level Scisne District Achievement Level Social Studes
s 2007 2008 Results 2008 2008
eris Nomber | Peroord | Number | Percom s Number | Forconi § Fumber | Fercen!
T 1
Advanced 53 % 75 2% L™ » %)
Mastery 405 1% 349 1% Mastary 2 " Mp 14%]
Basic 1,038 3% 961 29% Bavig 1206 a1 1385 42%]
ng Basic 925 30% 1,456 36% Approacting Basic 757 2% 025 zs:l
ofaciory 867 20%) 7% 27% Unaskisieciory S0 10 24
| FXL) 3277 Total 3.101 {1 3268 |
Achiavement Lavel sh futs | English Language Arta District Achievement Lavel Mathematice Mathomatics
Rosutls 2007 2008 Results 2007 2008
, Nomber | Parcort | Number | Paroem | [Students Nambe; | Parcerl | Number | Fercent
] Grade 9
51 1% % 2% | Advanced 169 B% 188 %
ar 1%, M4 13% Masiory 282 ™ 20 ow)
1,354 40% 1,317 41% Basic 1,184 1,237 0%
Busic 1,086 % 536 2% Approaching Basic 730 660 0%
550 18% 461 14%] Unsatisiaciory 1,069 3 B0 25%4
[ Toa 3,418 3201 | | 3423 | 3,471 |
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