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December 10, 2014 
 
 
 

The Honorable John A. Alario, Jr., 
  President of the Senate 
The Honorable Charles E. “Chuck” Kleckley, 
  Speaker of the House of Representatives 
Dr. Randall J. Webb, President, 
  Northwestern State University, 
    University of Louisiana System 
 
Dear Senator Alario, Representative Kleckley, and Dr. Webb: 
 
This report includes the results of the procedures we performed at Northwestern State University 
(University) for the period from July 1, 2013 through June 30, 2014, to evaluate its 
accountability over public funds.  The procedures are a part of the Single Audit of the State of 
Louisiana for the year ended June 30, 2014.  I hope the information in this report will assist you 
in your legislative and operational decision-making processes. 
 
We would like to express our appreciation to the management and staff of the University for 
their assistance during our work. 
 

Sincerely, 
 
 
 
Daryl G. Purpera, CPA, CFE 
Legislative Auditor 
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Introduction 
 
As a part of the Single Audit of the State of Louisiana (Single Audit) for the year ended June 30, 
2014, we performed procedures at Northwestern State University (University) to evaluate the 
effectiveness of the University’s internal controls and to determine whether the University 
complied with the requirements of the Student Financial Aid Cluster of federal programs. 
 
The University is a part of the University of Louisiana System and reported an enrollment of 
more than 8,944 students for the fall 2013 semester.  Its mission is to provide exceptional 
customer service to students, colleagues, and community; develop ongoing professional 
developmental training to employees to improve customer service; and provide opportunities to 
share experiences and spotlight individuals and departments for outstanding service. 
 
 

Results of Our Procedures 
 

Current-Year Finding 
 
Student Enrollment Status Changes Not Reported 
 
The University did not report changes in enrollment status for students who received Federal 
Direct Student Loan funds to the National Student Loan Data System (NSLDS) as required by 
federal regulations, which could impair the federal government’s ability to recoup loan funds 
from students. 
 
Our procedures revealed that two of 12 students tested who had changes in enrollment status 
during the fiscal year had not been reported to NSLDS.  These students received a “withdrew 
never attended” or “WN” grade code, which was not recognized by the University’s Banner 
system in evaluating a student’s enrollment status change. 
 
Federal program regulations require the University to report the change in enrollment status for 
students who graduated, withdrew, never attended, or ceased to be enrolled on at least a half-time 
basis to the NSLDS within 60 days of knowledge of a student’s status change. 

 
As a result of not reporting enrollment status changes, a student’s grace period or obligation to 
begin or resume making scheduled loan payments is delayed, which could further delay or 
reduce efforts to recoup loan funds by the federal agency. 
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Management should identify all changes in enrollment status for students receiving Federal 
Direct Student Loan funds and report the information to the NSLDS within the required time 
period.  Management concurred with the finding and recommendations and outlined a plan of 
corrective action. 
 
 

Federal Compliance - Single Audit of the State of Louisiana 
 
As a part of the Single Audit for the year ended June 30, 2014, we performed internal control and 
compliance testing on the University’s Student Financial Assistance Cluster of federal programs, 
as required by the Office of Management and Budget (OMB) Circular A-133.  Those tests 
included evaluating the effectiveness of the University’s internal controls designed to prevent or 
detect material noncompliance with program requirements and tests to determine whether the 
University complied with applicable program requirements. 
 
In addition, we performed procedures on the University’s Schedule of Disclosures of Federally 
Assisted Loans (SDFAL), as required by OMB Circular A-133. 
 
Based on the results of these procedures, we reported a finding related to noncompliance with 
federal regulations over student enrollment status changes not reported that will also be included 
in the Single Audit.  The student loan total reported on the SDFAL is materially correct.  
 
 

Trend Analysis 
 
We compared the current- and prior-year financial activity using the University’s annual fiscal 
reports and/or system-generated reports and obtained explanations from University management 
for any significant variances.  We also prepared an analysis of revenues, expenses, and 
enrollment over the last four years. 
 
Based on a four-year analysis, total revenues have decreased during the periods presented, while 
total expenses have slightly outpaced revenues.  The decline in state appropriations has been 
offset by an increase in tuition and fees, and the spike in federal revenues in 2011 is attributable 
to one-time American Recovery and Reinvestment Act funding.   
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Exhibit 1 
Four-Year Revenue Trend 

Source:  Fiscal Year 2011-2014 Northwestern State University Annual Fiscal Reports, as adjusted 
 

Exhibit 2 
Fall Enrollment Trend Analysis 

 
Source: Fiscal Year 2011-2014 Northwestern State University Annual Fiscal Reports, as adjusted, and Board of 

Regents website 
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The recommendations in this letter represent, in our judgment, those most likely to bring about 
beneficial improvements to the operations of the University.  The nature of the 
recommendations, their implementation costs, and their potential impact on the operations of the 
University should be considered in reaching decisions on courses of action.  The finding relating 
to the University’s compliance with applicable laws and regulations should be addressed 
immediately by management. 
 
Under Louisiana Revised Statute 24:513, this letter is a public document, and it has been 
distributed to appropriate public officials.  
 



 

 

APPENDIX A:  MANAGEMENT’S RESPONSE 
 

 
 
 
 
 
 
 
 
 
  
 





A.1





 

B.1 

APPENDIX B:  SCOPE AND METHODOLOGY 
 

 
We performed certain procedures at Northwestern State University (University) for the period 
from July 1, 2013 through June 30, 2014, to determine the University’s compliance with federal 
program requirements and to evaluate relevant systems of internal control in accordance with 
Government Auditing Standards.  The procedures included inquiry, observation, review of 
policies and procedures, and a review of relevant laws and regulations.  Our procedures, 
summarized below, are a part of the Single Audit of the State of Louisiana (Single Audit) for the 
year ended June 30, 2014.  
 

 We evaluated the University’s operations and system of internal controls over 
federal programs through inquiry, observation, and review of its policies and 
procedures, including a review of the laws and regulations applicable to the 
University. 

 We performed planned procedures on the Student Financial Assistance Cluster of 
federal programs and on the Schedule of Disclosures for Federally Assisted Loans 
for the year ended June 30, 2014, to support the Single Audit. 

 We compared the current- and prior-year financial activity using the University’s 
annual fiscal reports and/or system-generated reports to identify trends and 
obtained explanations from University management for significant variances.   

The purpose of this report is solely to describe the scope of our work at the University and not to 
provide an opinion on the effectiveness of the University’s internal control over compliance.  
Accordingly, this report is not intended to be, and should not be, used for any other purpose. 
 
We did not audit or review the University’s Annual Fiscal Report and, accordingly, we do not 
express an opinion on that report.  The University’s accounts are an integral part of the System’s 
financial statements, upon which the Louisiana Legislative Auditor expresses opinions. 
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