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Phone {318) 329-8880 - Fax (318) 329-8883 

Practice Limited to 
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Financial Reporting 

Independent Auditor'.s Report 

WEBSTER PARISH SHERIFF 
Minden, Louisiana 

Report on the Financial Statements 
I have audited the accompanying financial statements of the governmental activities and major fund of the 
Webster Parish Sherifi", a component unitolThc Webster Parish Police Jury, as of June 30,2017, and for the 
year then ended, and the related notes to the financial statements, which collectively comprise the SherifTs 
basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance ofintcmal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 
My responsibility is to express opinions on these financial statements ba.sed on my audit. I conducted my 
audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Aiuiiting Standards, issued by the 
Comptroller General of the United States. Those standards require that I plan and perform the audit to 
obtain reasonable assurance about whether the financial statements arc free from material misstatement. 

An audit involves perfonning procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor'sjudgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the Webster Pari.sh SherifFs 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of ex|>ressing an opinion on the effectiveness of 
the Webster Parish Sheriffs internal control. Accordingly, I express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit 
opinions. 
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WEBSTER PARISH SHERIFF 
Minden. Louisiana 
Independent Auditor's Report. 
June 30. 2017 

Opinions 
In my opinion, the financial statements reterred to above present fairly, in all material respects, the respective 
financial position and major fund of the Webster Parish Sherifi as of June 30. 2017, and the respective 
changes in financial position for the year then ended in conformity with accounting principles generally 
accepted in the United States of America. 

Other Matters 
Required Supplementary In/brmalion 
Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis on pages 7 through 11, the budgetar>' comparison infonnation on pages 43 through 
46. the schedule of funding progress for the retiree healthcare plan on page 47. and the schedule of the 
Sherifi's proportionate share of the net pension liability on pages 48 through 49. be presented to supplement 
the basic financial statements be pre.sented to supplement the basic financial statements. Such infonnation. 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. 1 have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the methods 
of preparing the information and comparing the information for consistency with managements's responses 
to my inquiries, the basic financial .statements, and other knowledge I obtained during my audit of the basic 
financial statements. 1 do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide me with sufficient evidence to express an opinion or provide any 
assurance. 

Other Information 
My audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Webster Parish SherilTs office basic financial statements. The supplemental information 
schedules listed in the table of contents are presented for the purpose of additional analysis and are not a 
required part of the financial statements. 

The combining and individual nonmajor fund financial statements are the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare the 
basic financial statements. The Sheriffs swom statement pre.scnicd on page 51 and the schedule of 
compensation, benefits, and other payments to agency head on page 52 is presented for purposes of 
additional analysis and is not a required part of the basic financial statements. Such information has been 
subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial .statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In my opinion, the information is fairly stated in all material 
respects, in relation to the basic financial statements as a whole. 
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WEBSTER PARISH SHERIFF 
Minden. Louisiana 

Independent Auditor's Report, 
June 30. 2017 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards. I have also issued a report dated July 31, 2017. on 
my consideration of the Webster Parish Sheriff s internal control over financial reporting and on my tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of my testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That repon is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Webster Parish Sheriffs Internal 
control over financial reporting and compliance. 

West Monroe. Louisiana 
July 31, 2017 
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WEBSTER PARISH SHERIFF 
Mindcn. Louisiana 

Management's Discussion and Analysis 
June 30.2017 

As management oFthe Webster Parish Sheriff. I offer readers of the Webster Parish Sheriffs financial 
statements this narrative overview and analysis oflhe financial activities of the Webster Parish Sheriff for 
the fiscal year ended June 30. 2017. Please read it in conjunction with the basic financial statements and 
the accompanying notes to the financial statements. 

Overview of the Financial Statements 

This Management Discussion and Analysis document introduces the Sheriffs basic financial statements. 
The annual report consists ol" a series of financial statements. The Statement of Net Position and the 
Statement of Activities (Government-wide Financial Statements) provide information about the financial 
activities as a whole and illustrate a longer-term view of the Sheriffs finances. The Balance Sheet and 
Statement of Revenues. Expenditures and Changes in Fund Balance - Governmental Fund (Fund Financial 
Statements) tell how these services were financed in the short term as well as what remains for future 
spending. Fund Financial Statements also report the operations in more detail than the Government-Wide 
Financial Statements by providing information about the most significant funds. This report also contains 
other supplementary' information in addition to the basic financial statements themselves. 

Our auditor has provided assurance in her independent auditor's report that the Basic Financial Statements 
are fairly stated. The auditor, regarding the Required Supplemental Information and the Supplemental 
Information is providing varying degrees of assurance. A user of this report should read the independent 
auditor's report carefully to ascertain the level of assurance being provided for each of the other parts in the 
Financial Section. 

Government-widefinancial statements. The government-wide financial statements are designed to provide 
readers with a broad overview of the Webster Parish Sheriffs finances, in a manner similar to a private-
sector business. 

The statement of Net Position presents infonnation on all of the Webster Parish Sheriffs assets and 
liabilities, with the difference between the two reported as net position. Over time, increases or decreases 
in net position may serve as a useful indicator of whether the financial position of the Webster Parish Sheriff 
is improving or deteriorating. 

The statement of activities presents information showing how the government's net position changed during 
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving 
rise to the change occurs, regardless of timing of related cash fiows. Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods (for 
example, earned, but unused, sick leave). 
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Fund financial statements. A fmd is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specillc activities or objectives. The Webster Parish Sheriff, like 
other state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds ofthe Webster Parish Sheriff can be divided into two categories: 
governmental funds and fiduciary (agency) funds. 

Governmentalfunds. Governmental funds are used to account for essentially the same functions reported 
as goveminental activities in the govemmcnt-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on near-term inflows and outflows 
of spendable resources, as well as on balances of spendable resources available at the end ofthe fiscal year. 
Such information may be useful in evaluating a government's near-term financing requirements. 

Because the focus of governmental funds is narrower than that ofthe government-wide financial statements, 
it is useful to compare the information presented for govemmental funds with similar information presented 
for govemmental activities in the government-wide financial statements. By doing so, readers may better 
understand the long-temi impact ofthe government's near-term financing decisions. Both the govemmental 
fund balance sheet and govemmental fund statement of revenues, expenditures, and changes in fund 
balances provide a reconciliation to facilitate this comparison between govemmental funds and 
govemmental activities. 

The Webster Parish Sheriff adopts an annual appropriated budget for the general fund and the special 
revenue funds. A budgetary comparison statement is provided for the major funds to demonstrate 
compliance with this budget. 

Fiduciary funds. Fiduciary (agency) funds are used to account for resources held for the benefit of parties 
outside the government. Since these resources are not available to support the Webster Parish Sheriffs 
programs, Fiduciary (agency) funds are not reflected in the government-wide financial statement. 

Notes to the flnaocial statements. The notes provide additional infomiation that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 

Other Information in addition to the basic financial statements and accompanying notes, this report also 
presents certain required supplementary infonncuion concerning the Webster Parish Sheriff s performance. 

The combining schedules for nonmajor govemmental funds are presented immediately following the 
required supplementary information. 

Government-wide Financial Analysis 

As noted earlier, net position may serve over lime as a useful indicator ofa government's financial position. 
At the close ofthe most recent fiscal year. a.ssets of the Webster Parish Sheriff exceeded liabilities by 
$28,181,370. Approximately 12% ofthe Webster Parish Sheriffs net position reflects its investment in 
capital assets. 
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The balance in unrestricted ncl position is affected by two factors: I) resources expended, over lime, by the 
Webster Parish Sheriff to acquire capital assets from sources other than internally generated funds (i.e., 
debt), and 2) required depreciation on assets. 

STATEMENT OF NET POSITION 
ASSETS 2017 2016 
Cash and cash equivalents 526,021,350 523,164,115 
Inveslmenls 5.000,000 5,000.000 
Receivables 599,148 505.194 
Food Invenlor>' 50.824 34.228 
Capital assets (net of accumulated depreciation) 3.270.807 3.351.775 

TOTAL ASSETS 34.942.129 32.055.312 

DEFERRED OUTFLOWS OF RESOURCES 

Pension related 2.974.625 1.662.3.52 

TOTAL ASSETS 37.916.754 33.717.664 

LIABILITIES 
Accounts payable 83.515 112,883 
Salaries payable 195,052 172,672 
Payroll deducts payable 19,714 45,072 
Compensated absences payable 727.707 658.012 
Deferred revenue - Protest Taxes 33,852 
Long term liabilities: 

Net pension liability 5.043.408 3,644.043 
Net OPEB obligation 3.019.314 2.584.029 

TOTAL LIABILITIES 9.088.710 7.250.563 

DEFERRED INFLOWS OF RESOURCES 
Pension related 646,674 1,073,850 
NET POSITION 
Invested in capital assets, net of related debt 3.270,807 3.351,775 
Reserved for inventory 50,824 34,228 
Unrestricted 24.859.739 22.007.248 
TOTAL NET POSITION S28.I8I.370 525.393.251 

STATEMENT OF ACTIVITIES 

Public Safety: 2017 2016 
Personal services 58.678.686 58,211.205 
Operating services 1,607,108 1,532,124 
Materials and supplies 639,364 600,212 
Travel 39,661 30,031 
Debt service - Interest & other 
Depreciation expense 350.013 336.725 

rota! Program Expenses 11.314.832 10.710.297 
Program revenues: 

Commissions on licenses and taxes 82.737 85,136 
Civil and criminal fees 452.342 421.757 
Feeding and keeping prisoners 3,884.720 3,676,341 

Other 75.445 69.734 
Total program revenues 4.495.244 4.252.968 

Net Program Expenses f6.819.588) (6.457.329) 
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General revenues: 
Taxes 

Ad valorem 53,944,275 $3,857,616 
Sales tax 2,722.610 2,991,213 

Grants and contributions not restricted to specific programs; 
Federal sources 18,606 81,051 
State sources: 

Slate supplemental pay 362,831 377,606 
State revenue sharing (net) 103,799 99.711 
Video poker 345,083 364,269 
Other 22,482 20,851 

Interest earned 261,703 211,699 
Other 1,845,237 1,809,255 
Special items: 

Gain'Loss on asset disposal 1.081 35.845 
Change in Net Position 2,808,119 3,391,787 
NET POSITION 
Beginning of year 25.393,25! 22,001.464 

End of year S28.20I.370 $25,393,251 

Financial Analysis of the Government's Funds 

As noted earlier, the Webster Parish Shcriir uses fund accounting to ensure and demonstrate compliance 
with finance-related legal requirements. The focus of the governmental funds is to provide information on 
near-term inflows, outflows, and balances of expendable resources. Such information is useful in assessing 
the financing requirements, in particular, unreserved fund balance may serve as a useful measure of a 
government's net resources available for spending at the end of the fiscal year. 

As of June 30.2017. combined governmental fund balances of $31,373.041 shows an increase of $3,033,983 
over June 30. 2016. The General Fund's portion of the unreserved, undesignated fund balance of 
$11,803,566 shows an increase {of approximately $1,274,398) from the prior year amount. The Detention 
Center portion or the unre.served. undesignated fund balance of $10,267,349 shows an increase (of 
approximately $ 1,288,045) from the prior year amount. 

General Fund and Major Fund Budgetary Highlights 

There were no budget amendments for the general fund. BDCC fund, or the salary fund. 

Capital Asset and Debt Administration 

Capital assets. The Webster Parish SherilTs investment in capital assets for its governmental activities as 
of June 30,2017, amounts to $3,270,807 (net of accumulated depreciation). This investment includes land, 
buildings, furniture, and equipment. The increase in capital assets for the year was $269,045. There were 
deletions of $111,451 for the year. 
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Long-term debt. At the end of the fiscal year. Webster Parish Sheriff had $8,790,429 debt outstanding. 
Debt is made up of $727,707 compensated absences, and $3,019,314 net OPEB obligation. Net Pension 
liability obligation associated with the Pension Plan at June 30. 2017 is $5,043,408. 

Requests for Information 

This financial report is designed to provide a general overview of the Webster Parish Sheriff s finances for 
all those with an interest in the government's finances. Questions concerning any of the information 
provided in this report or requests for additional financial infonnaiion should be addressed to the Webster 
Parish Sheriff, 410 Main Street, Minden LA 71055. 

July 31, 2017 
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WEBSTER PARISM SHERIFF 
Minden, Louisiana 

STATEMENT OF NET POSITION 
June 30, 2017 

Statement A 

ASSETS 
Cash and cash equivalents 
Investments 
Receivables 
Food Inventory 
Capital assets (net of accumulated depreciation) 

TOTAL ASSETS 

DEFERRED OUTFLOWS OF RESOURCES 
Pension Related 

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 

$26,021,350 
5.000.000 

599,148 
50,824 

3.270.807 
34.942.129 

2.974.625 
$37,916,754 

LIABILITIES 
Accounts payable 583,515 
Salaries payable 195,052 
Payroll deducts payable 19,714 
Compensated absences payable 727,707 
Long term liabilities: 

Net pension liability 5,043,408 
Net OPEB obligation 3.019.314 

TOTAL LIABILITIES 9.088.710 

DEFERRED INFLOWS OF RESOURCES 
Pension related 646.674 

NET POSITION 
Invested in capital assets, net of related debt 3,270,807 
Reserved for inventory 50,824 
Unrestricted 24.859.739 
TOTAL NET POSITION 28,181,370 

TOTAL LIABILITIES. DEFERRED INFLOWS OF 
RESOURCES AND NET POSITION 

$37,916,754 

The accompanying notes are an integral part of this statement. 
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Statement B 
WEBSTER PARISH SHERIFF 

Miiideii. Louisiana 
STATEMENT OF ACTIVITIES 

June 30. 2017 
Public Safely: 

Personal services 
Operating services 
Materials and supplies 
Travel 
Depreciation expense 

Total Program Expenses 
Program revenues: 

Commissions on licenses and taxes 
Civil and criminal fees 
Feeding and keeping prisoners 
Other 

Total program revenues 
Net Program Expenses 

General revenues: 
Taxes 

Ad valorem 
Sales tax 

Grants and contributions not restricted to specific programs: 
Federal sources 
State sources: 

State supplemental pay 
State revenue sharing (net) 
Video poker 
Other 

Interest earned 
Other 
Special items: 

Gain (loss) on asset disposal 
Change in Net Position 

NET POSITION 
Beginning of year - as restated 
End of year 

$8,678,686 
1,607,108 

639,364 
39,661 

350.013 
11.314.832 

82.737 
452,342 

3,884,720 
75.445 

4.495.244 
(6.819.588) 

3,944,275 
2,722,610 

18,606 

362,831 
103.799 
345,083 
22,482 

261,703 
1,825,237 

1.081 
2,788,119 

25.393.251 
$28.181.370 

The accompanying notes are an integral part of this statement. 
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WEBSTER PARISH SHERIFE 
Mindcn. I.ouisiana 

GOVERNMENTAL FUNDS 

Balance Sheet. June 30, 2017 

Statement C 

GENERAL 
FUND 

• MAJOR FUNDS. 

DETENTION 
CENTER 

ASSETS 
Cash and cash equivalents 
Investments 
Receivables 
Inventory 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 
Liabilities: 

311,809,706 $9,923,853 

121,392 448,553 
50,824 

SALARY 
FUND TOTAL 

34,287,791 326,021,350 
5,000,000 5.000.000 

29.203 599,148 
50.824 

311.931.098 310.423.230 39.316.994 331.671.322 

Accounts payable $20,278 363,237 $83,515 
Salaries payable 102.755 92,297 195,052 
Payroll deducts payable 4,499 347 $14,868 19,714 

Total Liabilities 127.532 155,881 14.868 298.281 
Fund Equity: 

Restricted 10,216,525 9,302,126 19,518,651 
Committed - inventory 50,824 50,824 
Unnassigned 11.803.566 11,803,566 

Total Fund Equity 11.803.566 10.267,349 9.302.126 31,373.041 

TOTAL LIABILITIES 
AND FUND EQUITY 311.931.098 310,423.230 $9,316,994 331.671.322 

The accompanying notes are an integral part of this statement. 
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WI-BSTBR PARISH SMIERII-I-
Minclen. Louisiana 

Reconciliation of Governmental Funds 
Balance Sheet to the Statement of Net Position 

For the Year Ended June 30, 2017 

Total Fund Balances at June 30, 2017 - Governmental Funds (Statement C) $31.373,041 

Deferred outflows - pension related 2,974,625 

Cost of capital assets at June 30. 2017 $8,593,673 
Less: Accumulated depreciation as of June 30, 2017 (5.322.8661 3,270,807 

Long term liabilities at June 30.2017: 
Net OPEB obligation 3,019.314 
Compensated absences payable 727.707 
Net pension liability 5.043.408 (8,790,429) 

Deferred inflows of resources (646,674) 

Net Position at June 30.2017 (Statement A) S28.181.370 

The accompanying notes arc an integral part of this statement. 
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Statement D 
WEBSTER PARISH SHERIFF 

Mindcn, Louisiana 
GOVERNMENTAL FUND TYPES 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance 

For the Year Ended June 30.2017 

MAJOR 1-UNDS.... 
GI;NI:RAI. DETENTION 

I-IJNI) CENTER SAI.ARY TOTAl, 

REVENUES 
Taxes: 

Ad valorem $3,944,275 $3,944,275 
Sales tax $2,722,610 2,722,610 

Intergovernmental revenues: 
Federal grants 18.606 18,606 
Stale grants: 

State supplemental pay 227,157 $135,674 362,831 
State revenue sharing (net) 103,799 103,799 
Video poker 345,083 345,083 
Other 22,482 22,482 

Fees, charges, and commissions for services: 
Commissions on licenses and taxes 82,737 82.737 
Civil and criminal fees 452,292 50 452,342 
Feeding and keeping of prisoners 3,884,720 3,884.720 
Other 48,241 27,204 75.445 

Use of money and property 32,887 219,890 8,926 261,703 
Miscellaneous 39.451 1.477.110 1.516.561 

Total revenues 5.317,010 5,744,648 2,731,536 13,793.194 

EXPENDITURES 
Public safety: 

Current: 
Personal services and related benefits 5.149,805 3,055,309 8,205,114 
Operating services 676,297 930,811 1,607.108 
Materials and supplies 266,098 373,266 639,364 
Travel and other charges 32.575 7,086 39,661 

Capital outlay 213.894 55.151 269.045 
Total expenditures 6.338.669 4.421.623 NONE 10.760.292 

(Continued) 
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WEBSTER PARISH SHERIFF 
Minden. Louisiana 

GOVERNMENTAL FUND TYPES 
Statement of Revenues, Expenditures, and 

Changes in Fund Balance 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (Use): 
Proceeds from sale of assets 
Operating transfer in 
Operating transfers out 

Total Other Financing Sources (Use) 

EXCESS OF REVENUES 
AND OTHER SOURCES OVER 
EXPENDITURES AND OTHER USE 

FUND BALANCE AT BEGINNING 
OF YEAR 

FUND BALANCE AT END OF YEAR 

Statement D 

(ii-:Ni;RAL 
KDND 

....MAJOR FUNDS 
DirrENTION 

CENTER SALARY TOTAL 

($1,021,659) $1,323,025 $2,731,536 $3,032,902 

1,081 
2,294,976 

(34.980) 
34,980 

(2.294.976) 

1,081 
2.329,956 

(2,329.956) 
2,296,057 (34,980) (2,259,996) 1,081 

1.274.398 1,288,045 471,540 3,033,983 

10.529.168 8.979.304 8.830,586 28.339.058 

$11,803,566 $10,267,349 $9,302,126 $31,373,041 

(Concluded) 

The accompanying notes are an integral part of this statement. 
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W[£BSTIIR PARISH SHERIFF 
Mindeii, Louisiana 

Reconciliation of Governmental Funds 
Statement of Revenue, Expenditures, and Changes 

in Fund Balances to the Statement of Activities 

For the Year Ended June 30. 2017 

Total net ehange in fund balances - governmental funds (Statement D) $3,033,983 

Amounts reported for governmental activities in the Statement of Activities are different because: 

Capital outlays are reported in governmental funds as expenditures. However, in the statement 
of Activities, the cost of those assets is allocated over their estimated useful lives as depreciation 
expense. This is the amount by which depreciation exceeds capital outlay in the period. (80,968) 

In the Statement of Activities, certain operating expenses - compensated absences - are measured 
by the amounts earned during the year. In the governmental funds, however, expenditures for 
these items are measured by the amount of financial resources used (essentially, the amounts 
actually paid). (69,695) 

Payments of long-term debt, including contributions to OPEB obligation, are reported as 
expenditures in governmental funds. However, those amounts are a reduction of long-term 
liabilities in the Statement of Net Position and are not reflected in the Statement of Activities. (435,285) 

Non-employer contributions to cost-sharing pension plan. 308,676 

Pension expense 31.408 

Change in Net Position of governmental activities (Statement B) ^2j78§jn^ 

The accompanying notes are an integral part of this statement. 
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Statement E 
WEBSTER PARISH SHERIFF 

Minden, Louisiana 
Statement of Fiduciary Net Assets - Agency Funds 

June 30, 2017 

TAX 
COLLECTOR CIVIL CRIMINAL INMATE 

FUND FUND FUND FUNDS TOTAL 

ASSETS 

Cash and cash equivalents 

LIABILITIES 
Unsettled deposits due to others 

$13.1 117 $627 $129,406 $159,993 $303,143 

$13.1 117 $627 $129,406 $159,993 $303,143 

The accompanying notes are an integral part of this statement. 
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WEBSTER PARISH SHERIFP 
Miiidcn. Louisiana 

Noics lo the Financial Stalemcnis 
As of and For the Year Ended June 30. 2017 

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

As provided by Anicle V. Section 27 olThc Louisiana Coiisliliuion of 1974. the sheriff serves 
a four year term as the chief executive officer of the law enforcement district and ex-ofllcio tax 
collector of the parish. The sheriff also administers the parish jail system and exercises duties 
required by the parish court system, such as providing bailiffs, executing orders of the court, 
serving subpoenas, ct cetera, As the ex-offlcio tax collector of the parish, the sheriff is 
responsible for the collection and distribution of ad valorem property taxes, parish occupational 
licenses, stale revenue sharing funds, sportsmen licenses, and fines, costs, and bond forfeitures 
imposed by the district court. 

The sheriff has the responsibility for enforcing state and local laws, ordinances, et cetera, within 
the territorial boundaries of the parish. The sheriff provides protection to the residents of the 
parish through on-site patrols, investigations, et cetera, and serves the residents of the parish 
through the establishment of neighborhood watch programs, anti-drug abuse programs, et cetera. 
Additionally, the sheriff, when requested, provides assistance to other law enforcement agencies 
within the parish. 

The accompanying financial statements of the Webster Parish Sheriff have been prepared in 
conformity with U.S. generally accepted accounting principles (GAAP) as applied to 
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted 
standard setting body for establishing governmental accounting and financial reporting 
principles. The accompanying basic llnancial statements have been prepared in conformity with 
GASB Statement 34. Basic Fimmcial Sialcmenis-aiul MaiuijicmeiU's Discussion ami Analysis 
•for State am! Local Governments, issued in June 1999. 

A. REPORTING ENTITY 

As the goveming authority of the parish, for reporting purpo.ses. the Webster Parish Police Jury 
is the financial reporting entity for Webster Parish. The financial reporting entity consists of (a) 
the primarv' government (police jury), (b) organizations for which primary government Is 
financially accountable, and (c) other organizations for which the nature and significance of their 
relationship with the primary government are such that exclusion would cause the reporting 
entity's financial statements to be misleading or incomplete. 

Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for 
determining which component units should be considered part of the Webster Parish Police Jury 
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for financial reporting purposes. The basic criterion for including a potential component unit 
within the reporting entity is llnancial responsibility. The CASE has set forth criteria to be 
considered in determining financial accountability. This criteria includes: 

1. Appointing a voting majority of an organization's governing body, and: 

a. The ability ofthc police jury to impose its will on that organization 
and/or 

b. The potential for the organization to provide specific financial 
benefits to or impose specific financial burdens on the police jury. 

2. Organizations for which the police jury does not appoint a voting majority but 
are fiscally dependent on the police jury. 

3. Organizations for which the reporting entity financial statements would be 
misleading if data oflhe organization is not included because of the nature or 
significance of the relationship. 

Because the policejuiy maintains and operates the parish courthouse in which the sheriffs ofTice 
is located and provides partial funding for equipment, furniture and supplies of the sheriffs 
office, the sheriff was determined to be a component unit of the Webster Parish Police Jury, the 
financial reporting entity. The accompanying financial statements present information only on 
the funds maintained by the sheriff and do not present infonnation on the police jury, the general 
government services provided by that governmental unit, or the other governmental units that 
comprise the Webster Parish llnancial reporting entity. 

B. BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS 

The sheriffs basic financial statements include both government-wide (reporting the sheriff as 
a whole) and fund financial statements (reporting the sheriffs funds). Both govcmment-wide 
and fund financial statements categorize primary activities as either governmental or business 
type. AH activities of the shcrilTarc classified as governmental. 

The Statement of Net Position (Statement A) and the Statement of Activities (Statement B) 
display information about the reporting government as a whole. These statements include all the 
financial activities of the sheriff, e.vcept for fiduciary funds. Fiduciary funds are reported only 
in the Statement of Fiduciary Net Assets at the fund financial statement level. 

In the Statement of Net Position, governmental activities are presented on a consolidated basis 
and are presented on a full accrual, economic resource basis, which recognizes all long-term 
assets and receivables as well as long-term obligations. Net Position is reported in three parts; 
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invested in capital assets, net of any related debt; restricted net position; and unrestricted net 
position. 

The government-wide llnancial statements are prepared using the economic resources 
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses, 
assets and liabilities resulting from exchange or exchange-like transactions are recognized when 
the exchange occurs (regardless of when cash is received or disbursed). Revenues, expenses, 
gains, losses, assets and liabilities resulting from nonexchange transactions are recognized in 
accordance with the requirements of GASB Statement No. 33, Accoiinling and Financial 
Reporting for Nonexchange Transactions. 

Program Revenues - Program revenues included in the Statement of Activities (Statement B) 
are derived directly from parties outside the sherilTs taxpayers or citizenry. Program revenues 
reduce the cost of the function to be financed from the .sheriffs general revenues. 

Allocation of Indirect Expenses - The sheriff reports all direct expenses by function in the 
Statement of Activities (Statement B). Direct expenses are those that are clearly identifiable with 
a function. Indirect expenses of other functions arc not allocated to those functions but are 
reported separately in the Statement of Activities. Depreciation expense, which can be 
specifically identified by function, is included in the direct expenses of each function. Interest 
on general long-temi debt is considered an indirect expense and is reported separately on the 
Statement of Activities. 

C. BASIC FINANCIAL STATEMENTS - FUND FINANCIAL STATEMENTS 

The financial transactions of the sheriff are reported in individual funds in the fund financial 
statements. Fund accounting is designed to demonstrate legal compliance and to aid financial 
management by segregating transactions related to certain government functions or activities. 
Fund financial statements report detailed infoniiation about the sheriff. The focus of 
governmental fund financial statements is on major funds rather than reporting funds by type. 
Each major fund is presented in a separate column. 

A fund is a separate accounting entity with a self-balancing set of accounts that comprise its 
assets, liabilities, fund equity, revenues, and expenditures. Funds are classified into three 
categories; governmental, proprietary, and fiduciary. Each category, in turn, is divided into 
separate "fund types". Governmental funds are used to account for a government's general 
activities, where the focus of attention is on the providing of services to the public as opposed 
to proprietary funds where the focus of attention is on recovering the cost of providing services 
to the public or other agencies through service charges or user fees. Fiduciarj' funds are used to 
account for assets held for others. The sheriffs current operations require the use of only 
governmental and fiduciary funds. The governmental and fiduciary fund types used by the 
sheriff are described as follows: 
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Governmental Fund Types 

General Fund - The General Fund, as provided by Louisiana Revised Statute 13:781, is the 
principal fund of the sheriff and is used to account for the operations oflhe sheriffs office. The 
various fees and charges due to the sherilTs office are accounted for in this fund. General 
operating expenditures are paid from this fund. 

Special Revenue Funds - The Special Revenue Funds are used to account for the proceeds of 
specific revenue sources such as grants and slate and parish funds for maintaining state and 
parish prisoners. Those revenues are restricted to expenditures for specilicd purposes. 

Fiduciary Fund Type - Agency Funds 

The agency funds are used as depositories for civil suits, cash bonds, taxes, fees, el cetera. 
Disbursements from the funds are made to various parish agencies, litigants in suits, et cetera, 
in the manner prescribed by law. Agency funds are custodial in nature (assets equal liabilities) 
and do not involve measurement of results of operations. 

D. BASIS OF ACCOUNTING 

Basis of accounting relcrs to the point at which revenues or expenditures/expenses arc 
recognized in the accounts and reported in the financial statements. It relates to the timing of the 
measurement made regardless of the measurement focus applied. 

1. Accrual: 

Both governmental and business type activities in the government-wide financial 
statements are presented on the accrual basis of accounting. Revenues are recognized 
when earned and expenses are recognized when incurred. 

2. Modified Accrual: 

The governmental funds financial statements arc presented on the modified accrual basis 
of accounting. With this measurement focus, only current assets and current liabilities are 
generally included on the balance sheet. The statement of revenues, expenditures, and 
changes in fund balances reports on the sources (i.e.. revenues and other financing sources) 
and uses (i.e.. expenditures and other financing uses) of current financial resources. This 
approach differs from the manner in which the governmental activities of the govemment-
w ide financial statements are prepared. Governmental fund financial .statements therefore 
include a reconciliation with brief explanations to better identify the relationship between 
the govemnieni-wide statements and the statements for governmental funds. 
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Governmental funds and the liduciary type agency funds use the modified accrual basis of 
accounting. Under the modified accrual basis of accounting, revenues are recognized when 
susceptible to accrual (i.e.. when they become both measurable and available). Measurable 
means the amount olThe transaction can be detemiined and available means collectible within 
the current period or soon enough thereafter to pay liabilities of the current period. The sheriff 
considers all revenues available if they are collccicd within 60 days after the fiscal year end. 
Expenditures are recorded when the related fund liability is incurred, except for interest and 
principal payments on general long-term debt which is recognized when due. and certain 
compensated absences and claims and judgments which arc recognized when the obligations are 
expected to be liquidated with expendable available financial resources. The governmental funds 
use the following practices in recording revenues and expenditures: 

Revenues 

Ad valorem taxes and the related state revenue sharing are recorded in the year the 
taxes are due and payable. Ad valorem taxes are assessed on a calendar year basis 
and attach as an enforceable lien and become due and payable on the date the tax 
rolls are filed with the recorder of mortgages. Louisiana Revised Statute 47:1993 
requires that the tax roll be filed on or before November 15 of each year. Ad valorem 
taxes become delinquent if not paid by December 31. The taxes are normally 
collected in December. Januaiy. and February of the fiscal year. 

Intergovernmental revenues and fees, charges, and commissions for services are 
recorded when the sheriff is entitled to the funds. 

Interest income on time deposits is recorded when the time deposits have matured 
and the income is available. 

Substantially all other revenues are recognized when received by the sheriff. 

Based on the above criteria, intergovernmental revenue and fees, charges, and 
commissions for services are treated as susceptible to accrual. 

Expenditures 

Expenditures are generally recognized under the modified accrual basis of accounting 
when the related fund liability is incurred. 

The sherifTs office current year financial statements include the following major governmental 
funds: 
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The General Fund is the sheriff s primarj' operating fund. It accounts for all financial 
resources of the general government, except for the detention center and those 
required to be accounted for in another fund. 

The Bayou Dorchcal Detention Center Fund accounts for the cost of housing 
prisoners convicted of slate and federal otTenses at the parish prison. Financing is 
provided by fees charged by the federal, slate and local governments 

The Salary Fund is for salaries for the sheriffs department and detention center 
employees. It is funded by a sales tax dedicated to salaries. 

E. CASH AND CASH EQUIVALENTS 

Under state law. the sheriff may deposit funds in demand deposits, interest bearing demand 
deposits, money market accounts, or time deposits with state banks organized under Louisiana 
law and national banks having principal offices in Louisiana. At June 30, 2017. the sheriff has 
cash and equivalents (book balances) totaling $26,324,493 as follows: 

Demand deposits $25,972,273 
Time deposits 350.000 
Petty Cash 2.220 

Total $26.324.493 

These deposits are stated at cost, which approximates market. Under stale law. these deposits, 
or the resulting bank balances, must be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent bank. The market value of the pledged securities plus the 
federal deposit insurance must at all times equal the amount on deposit with the fiscal agent 
bank. These securities are held in the name of the pledging fiscal agent bank in a holding or 
custodial bank that is mutually acceptable to both parties. Cash and cash equivalents (bank 
balances) at Jutie 30. 2017. are secured as follows: 

Bank balances $26.621.616 

Federal deposit insurance $600,000 
Pledged securities (uncollateralized) 28.039.260 

Total $28,639,260 

Because the pledged securities are held by a custodial bank in the name of the fiscal agent bank 
rather than in the name of the shcrilT. they arc considered uncollateralized (Categoiy 3) under the 
provisions of GASB Codification C20.I06: however. Louisiana Revised Statute 39:1229 
imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities 
within 10 days of being notified by the sherifiThat the fiscal agent has failed to pay deposited 
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funds upon demand. Further, LRS 39:1224 states that securities held by a third party shall be 
deemed to be held in the sheriffs name. 

F. INVESTMENTS 

Under state taw. the sheriff may invest funds in obligations of the United States, in federally 
insured investments, investment grade (A-l/P-1) commercial paper of domestic corporations or 
in time deposits with state banks organized under Louisiana law and national banks having 
principal offices in Louisiana. Investments are grouped into three categories of credit risk: 

1. Insured or registered, or for which the securities held by the sheriff or its agent in the 
sheriffs name. 

2. Uninsured and unregistered, with securities held by the bank's trust 
department or agent in the sherilfs name, 

3. Uninsured and unregistered, with securities held by the bank, or by its trust 
department or agent but not in the sheriffs name. 

Investments in marketable securities (United States Treasurj' Bonds) of $5,000,000 are 
reported at their cost on Statement A. There is an unrealized gain of $47,343. 

G. CAPITAL ASSETS 

Capital assets are capitalized at historical cost or estimated cost if historical cost is not available 
Donated assets are recorded as capital assets at their estimated fair market value at the date of 
donation. The sheriff maintains a threshold level of S500 for capitalizing capital assets. 

Capital assets are recorded in the GWFS. but are not reported in the FFS. Since surplus assets 
are sold for an immaterial amount when declared as no longer needed for public purposes by the 
sheriff, no salvage value is taken into consideration for depreciation purposes. All capital assets, 
other than land, arc depreciated using the straight-line method over the following useful lives: 

Estimated 
Description Lives 

Buildings 20-40 years 
Furniture and fixtures 5 - 10 j'ears 
Vehicles 5-15 years 
Equipment 5-20 years 
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H. RISK MANAGEMENT 

The sheriff is exposed to various risk of loss related to torts; theft of, damage to. and destruction 
of assets and errors and omissions. To handle such risk of loss, the sheriff maintains commercial 
insurance policies covering his automobiles and surety bond coverage. No claims were paid on 
any of the policies during the past three years which exceeded the policies' coverage amounts. 
There were no signillcant reductions in insurance coverage during the year ended June 30,2017. 

I. SALES TAX 

On January 15. 2005, voters of the parish approved a one-half of one per cent (ViVo) sales lax 
dedicated for the purpose of payment of salaries and benefits of deputies. The sheriffs office 
has entered into an agreement with the Webster Parish Sales Tax Commission for collection of 
the tax. 

.1. VACATION AND SICK LEAVE 

After one year of service, all employees are granted 14 days of vacation leave each year. 
Vacation leave must be taken in the year granted and may not be accumulated and carried 
forward to succeeding years. Upon termination, unused vacation leave is paid to employees at 
the rate of their present salary. Vacation leave cannot be accumulated past the year it is earned. 
Sick leave is granted as needed and justified. Employees earn compensatory time, which can be 
carried forward. Upon termination, unused compensatory time is paid to employees at their 
current rate of pay. 

The cost of leave privileges, computed in accordance with GASB Codification Section C60, is 
recognized as a current-year expenditure in the General Fund when leave is actually taken. At 
June 30, 2017. employees of the sheriffs office have $727,707 of accumulated compensatory 
time. 

K. PENSION PLANS 

The Webster Parish Sheriffs Office is a participating employer in a cost-sharing, multiple-
employer defined benefit pension plan as described in Note 4. For purposes of measuring the 
net pension liability, deferred outflows of resources and deferred inflows of resources related 
to pensions, and pension expense, information about the fiduciary net position of each of the 
plans, and additions to/deductions for the plan's fiduciary net position have been determined 
on the same basis as they are reported by the plan. For this purpose, benefit payments 
(including refunds of employee contributions) are recognized when due and payable in 
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accordance with the benefit terms. Investments have been reported at fair value within the 
plan. 

2. RECEIVABLES 

The receivables of $599.148 at June 30. 2017. are as follows: 

Class of receivables: 
General 

Fund 
Dclention 

Center Salary Total 
Intergovernmental revenues: 

Federal grants $14,668 $14,668 
State grants 86,485 $29,000 115,485 
Feeding and housing prisoners $256,804 256,804 

Fees, charges, and commissions for services: 
Civil and criminal fees 20,239 20,239 
Other fees, charges and commissions 21,068 21,068 

Miscellaneous 170.681 203 170.884 

Total $121,392 $448,553 $29,203 $599,148 

3. CHANGES IN CAPITAL ASSETS 

A summary of changes in office furnishings and equipment for the year ended June 30, 2017, follows: 

Beginning Ending 
Balance Additions Deletions Balance 

General Fund 
Buildings $6,035,028 $6,035,028 
Vehicles 1,763,871 $223,653 ($102,781) 1,884,743 
Equipment 629,207 45,392 (8,670) 665,929 
DARE Equipment 7.973 7.973 

Total assets $8.436.079 $269.045 ($111.451) $8.593.673 

A summary of assets net of accumulated depreciation follows: 

Total assets $8.593.673 
Prior year accumulated depreciation (5,084,303) 
Current year depreciation (350,014) 
Deletions 111.451 
Net capital assets 
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4. NOTE DISCLOSURES AND REQUIRED SUPPLEMENTARY INFORMATION FOR A 
COST-SHARING EMPLOYER 

The Sheriffs' Pension and Relief Fund (Fund) is a cost-sharing multiple-employer defined benefit pension 
plan established in accordance with the provisions of Louisiana Revised Statute 11:2171 to provide 
retirement, disability and survivor benefits to employees of the sheriffs offices throughout the State of 
Louisiana, employees of the Louisiana Sheriffs' Association and the Sheriff s Pension and Relief Fund's 
office. The sheriff s office implemented Government Accounting Standards Board (GASB) Statement 68 
on Accounting and Financial Reporting for Pensions and Statement 71 on Pension Transition for 
Contributions Made Subsequent to the Measurement Date, an Amendment of GASB 68. These standards 
require the Sheriffs office to record its proportional share of each of the pension plans Net Pension 
Liability. 

Summary of Significant Accounting Policies. 

The Sheriffs' Pension and Relief Fund prepares its employer schedules in accordance with Governmental 
Accounting Statement No. 68 - Accounting and Financial Reporting for Pensions - an amendment of 
GASB Statement No. 27. GASB Statement No. 68 established standards for measuring and recognizing 
liabilities, deferred outflows of resources, deferred inflows of resources and expenses/expenditures. It 
provides methods and assumptions that should be used to project benefit payments, discount projected 
benefit payments to their actuarial present value and attribute that present value to periods of employee 
service. It also provides methods to calculate participating employer's proportionate share of net pension 
liability, deferred inflows, deferred outflows, pension expense and amortization periods for deferred 
inflows and deferred outflows. 

The Sheriffs' Pension and Relief Fund's employer schedules were prepared using the accrual basis of 
accounting. Members' earnable compensation, for which the employer allocations are based, is recognized 
in the period in which the employee is compensated for services performed. The member's earnable 
compensation is attributed to the employer for which the member is employed as of June 30. 2016. 

Flan Description. 

The Sheriffs' Pension and Relief Fund was established for the purpose of providing retirement benefits 
for employees of sheriffs" offices throughout the State of Louisiana, employees of Louisiana Sheriffs' 
Association and the employees of the Fund. The projection of benefit payments in the calculation of the 
total pension liability includes all benefits to be provided to current active and inactive employees through 
the Fund in accordance with the benefit terms and any additional legal agreements to provide benefits that 
are in force at the measurement date. 

Substantially all employees of the Webster Parish Sheriffs office are members of the Louisiana Sheriffs 
Pension and Relief Fund (System), a cost-sharing, multiple-employer defined benefit pension plan 
administered by a separate board of trustees. 

-30-



WEBSTER PARISH SHERJFF 
Minden. Louisiana 

Notes to the Financial Statements (Continued) 

The System issues an annua! publicly available financial report that includes financial statements and 
required supplementary information for the System. That report may be obtained by writing to the 
Louisiana Sheriffs Pension and Relief Fund, 6554 Florida Blvd., Suite 215, Baton Rouge, Louisiana 
70806. or by calling (800) 586-9049. 

Plan Benefits 

Retirement Benefits 

For members who become eligible for membership on or before December 31.2011: Members with 
twelve years of creditable service may retire at age fifty-five: members with thirty years of service may 
retire regardless of age. The retirement allowance is equal to 3.33 percent of their final-average salary 
for each year of credited service. The retirement benefit cannot exceed 100 per cent of their final-average 
salary. Active, contributing members with at least ten years of creditable service may retire at age sixty. 
The accrued normal retirement benefit is reduced actuarially for each month or fraction thereof that 
retirement begins prior to the member's earliest normal retirement date assuming continuous service. 

For a member whose first employment making him eligible for membership in the system began on or 
after January 1, 2012: Members with twelve years of creditable service may retire at age sixty-two; 
members with twenty years of service may retire at age sixty: members with thirty years of creditable 
service may retire at age fifty-five. The benefit accrual rate for such members with less than thirty years 
of service is three percent: for members with thirty or more years of service; the accrual rate is 3.33 
percent. The retirement allowance is equal to the benefit accrual rate times the member's average final 
compensation multiplied by his years of creditable service, not to exceed (after reduction for optional 
payment form) 100% of average final compensation. Members with twenty or more years of service may 
retire with a reduced retirement at age fifty. 

For a member whose first employment making him eligible for membership in the system began on or 
before June 30. 2006, final average compensation is based on the average monthly earnings during the 
highest thirty-six consecutive months or joined months if ser\'ice was interrupted. The earnings to be 
considered for each twelve-month period within the thirty-six month period shall not exceed 125% of the 
preceding twelve-month period. 

For a member whose first employment making him eligible for membership in the system began after June 
30. 2006 and before July I. 2013. final average compensation is based on the average monthly earnings 
during the highest sixty consecutive months or joined months if service was interrupted. The earnings 
to be considered for each twelve-month period within the sixty month period shall not exceed 125% of 
the preceding twelve-month period. 

For a member whose first employment making him eligible for membership in the system began on or 
after July 1, 2013, final average compensation isbasedon the average monthly earnings during the highest 
sixty consecutive months or joined months if service was interrupted. The earnings to be considered for 
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each twelve-month period within the sixty month period shall not exceed 115% of the preceding twelve­
month period. 

Disabilitv Benefits 

A member is eligible to receive disability benefits if he has at least ten years of creditable service when 
a non-service related disability is incurred: there are no service requirements for a service related 
disability. Disability benefits shall be the lesser of 1) a sum equal to the greatest of 45% of final average 
compensation or the members* accrued retirement benefit at the time of termination of employment due 
to disability or 2) the retirement benefit which would be payable assuming continued service to the earliest 
normal retirement age. Members who become partially disabled receive 75% of the amount payable for 
total disability. 

Survivor Benefits 

Survivor benefits for death solely as a result of injuries received in the line of duty are based on the 
following. For a spouse alone, a sum equal to 50% of the members* final average compensation with a 
minimum of $150 per month. If a spou.se is entitled to benefits and has a child or children under eighteen 
years of age (or over said age if physically or mentally incapacitated and dependent upon the member at 
the time of his death), an additional sum of 15% of the member's final average compensation is paid to 
each child with total benefits paid to spouse and children to exceed 100%. If a member dies with no 
surviving spouse, surviving children under age eighteen will receive monthly benefits of 15% of the 
member*s final average compensation up to a maximum of 60% of final average compensation if there 
are more than four children. If a member is eligible for normal retirement at the time of death, the 
surviving spouse receives an automatic option 2 benefit. The additional benefit payable to children shall 
be the same as those available for members who die in the line of duty. In lieu of receiving option 2 
benefit, the surviving spouse may receive a refund of the member's accumulated contributions. All 
benefits payable to surviving children shall be extended through age twenty-two. if the child is a full time 
student in good standing enrolled at a board approved or accredited school, college, or university. 

Deferred Benefits: 

The Fund does provide for deferred benefits for vested members who terminate before being eligible for 
retirement. Benefits become payable once the member reaches the appropriate age for retirement. 

Back Deferred Retirement Option Plan (Back-DROP) 

In lieu of receiving a service retirement allowance, any member of the Fund who has more than sufficient 
service for a regular service retirement may elect to receive a "Back-DROP" benefit. The Back-DROP 
benefit is based upon the Back-DROP period selected and the final average compensation prior to the 
period selected. The Back-DROP period is the lesser of three years or the service accrued between the 
time a member first becomes eligible for retirement and his actual date of retirement. For those 
individuals with thirty or more years, the Back-DROP period is the lesser of four years or service accrued 
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between the time a member first becomes eligible for retirement and his actual date of retirement. At 
retirement the member's maximum monthly retirement benefit is based upon his service, final average 
compensation and plan provisions in effect on the last day of creditable service immediately prior to the 
commencement of the Back-DROP period. In addition to the monthly benefit at retirement, the member 
receives a lump-sum payment equal to the maximum monthly benefit as calculated above multiplied by 
the number of months in the Back-DROP period. In addition, the member's Back-DROP account will 
be credited with employee contributions received by the retirement fund during the Back-DROP period. 
Participants have the option to opt out of this program and take a distribution, if eligible or to rollover 
the assets to another qualified plan. 

Plan members are required by state statute to contribute 10.25 percent of their annual covered salary and 
the Webster Parish Sheriff is required to contribute at an actuarially determined rate. The current rate 
is 13.25 percent of annual covered payroll. Contributions to the System also include one-half of one 
percent of the taxes shown to be collectible by the tax rolls of each parish and funds as required and 
available from insurance premium taxes. The contribution requirements of plan members and the Webster 
Parish Sheriff are established and may be amended by state statute. As provided by Louisiana Revised 
Statue 11:103, the employer contributions arc determined by actuarial valuation and are subject to change 
each year based on the results of the valuation for the prior fiscal year. The Webster Parish Sheriff s 
contributions to the System for the years ended June 30. 2017. 2016. and 2015 were $712,482 S744.936. 
and $775,518, respectively, equal to the required contributions for each year. 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions 

At June 30. 2016, the Sheriff reported a liability of $5,043,408 for its proportionate share of the net 
pension liability. The net pension liability was measured as of June 30. 2016, and the total pension 
liability used to calculate the net pension liability was determined by an actuarial valuation as of that date. 
The Sheriffs' proportion of the net pension liability was based on a projection of the Sheriffs' long-term 
share of contributions to the pension plan relative to the projected contributions of all participating 
sheriffs", actuarially determined. At June 30. 2016. the Sheriffs' proportion was .7946 percent, which 
was a decrease of .0229 from its proportion measured as of June 30. 2015. 

For the year ended June 30, 2016. the Sheriff recognized pension expense of $681,074. At June 30. 
2016. the Sheriff reported deferred outflows of resources and deferred inflows of resources related to 
pensions from the following sources: 

Deferred Otilfiows of 
Resources 

Deferred Inflows 
of Resources 

Beginning balance $1,662,352 Sl.073.850 

Change in system deferred outflows and inflows of resources 1.477.951 (327.285) 

Changes in proportionate share (103.224) (75.877) 

-33-



WEBSTKR PARISH SHERIFF 
Mindcn. Louisiana 

Notes to the Financial Statements (Continued) 

Differences between Sheriff coniribuiions and proporiionaic 
share of coniributions 

(24.014) 

Contributions for measurement period (774.936) 

Sheriff contributions subsequent to the measurement date 712.482 

Total S2.974.625 S646.674 

S712.482 reported as deferred outflows of resources related to pensions resulting from the Webster Parish 
Sheriffs' contributions subsequent to the measurement date will be recognized as a reduction of the net 
pension liability in the year ended June 30, 2018. Other amounts reported as deferred outflows of 
resources and deferred inflows of re.sources related to pensions will be recognized in pension expense as 
follows: 

Year ended June 30: 

2017 S42.960 

2018 42.960 

2019 410.882 

2020 314.176 

2021 (6.834) 

2022 (S6.832) 

Total $797,312 

Actuarial assumptions. The total pension liability in the June 30.2016 actuarial valuation was determined 
using the following actuarial assumptions, applied to all periods included in the measurement: 

Valuation Date June 30. 2016 

Actuarial cost Method Entry Ace Normal Method 

Actuarial Assuinntions: 

Investment Rate of Return 7.6%, net of investment expense 

Discount Rate 7.5% 

Projected salary increases 5.5% (2.875% inflation. 2.625% merit) 

Mortality rates RP-2(X)0 Combined Healthy with Blue Collar Adjustment 
Sex Distinct Table for active members, healthy annuitants 
and beneficiaries 

RP-2000 Disabled Lives Mortality Table 

Expected remaining service lives 7 years 
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The present value of future retirement benefits is based on 
benefits currently being paid by the system and includes 
previously granted cost of living increases. The present 
values do not include provisions for potential future 
increases not yet authorized by the Board of Trustees as 
they were deemed not to be substantively automatic. 

The morality rate assumptions were set after reviewing an experience smdy performed over the period 
July 1, 2009 through June 30, 2014. The data was then assigned credibility weighting and combined with 
a standard table to produce current levels of mortality. 

The discounted rate used to measure the total pension liability was 7.5%. The projection of cash flows 
used to determine the discount rate assumed that contributions from plan members will be made at the 
current contribution rates and that contributions from participating employers will be made at the 
actuarially determined rates approved by PRSAC taking into consideration the recommendation of the 
Fund's actuary. Based on those assumptions, the Fund's fiduciary net position was projected to be 
available to make all projected future benefit payments of current plan members. Therefore, the long-term 
expected rate of return on pension plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 

The long-term expected rate of return on pension plan investments was determined using a building block 
method. 

Sensitivity of the Sheriffs' proportionate share of the net pension liability to changes in the discount 
rate. The following presents the net pension liability of the participating employers calculated using the 
discount rate of 7.5%. as well as what the employers' net pension liability would be if it were calculated 
using a discount rate that is one percentage point lower, or one percentage point higher than the current 
rate. 

Sheriffs' proportionate share of the net 
pension liability 

1% 
Decrease 
(6.5%) 

58,556,656 

Current 
Discount Rate 

(7.5%) 

$5,043,408 

1% 
Increase 
(8.5%) 

52.143,639 

5. LONG-TERM OBLIGATIONS 

The following is a summary of long-term obligation transactions for the year ended June 30, 2017: 
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Compensated 
Absences 

Long-tenn obligations, June 30. 2016 $658,012 
Additions 476.029 
Deletions (464.858) 
Adjustments 58.524 

Long-term obligations. June 30. 2017 $727.707 

6. OTHER POST EMPLOYMENT BENEFITS 

Plan Description. The Webster Parish SherifTs OfFice's medical, dental and life insurance benefits are 
provided to employees upon actual retirement. 

The employer pays 100% of the medical coverage for the retiree (not dependents). Employees arc covered 
by a retirement system whose retirement eligibility (D.R.O.P. entry) provisions as follows: 30 years of 
service at any age or. age 55 and 15 years of service. 

Dental insurance coverage is provided to retirees. The employer pays 100% of the cost of the dental 
insurance for the retirees but not for dependents. We have used the unblended rates provided. All of the 
assumptions used for the valuation of the medical benefits have been used for dental insurance except for 
the trend assumption: zero trend was used for dental insurance. 

Life insurance coverage is continued to retirees upon the actual retirement for which the employer pays 
100% of the cost of the first SIO.OOO. The retiree may elect to continue additional voluntary insurance 
amounts in force at time of retirement, subject to an age-related reduction formula (reducing to 65% at age 
65. 55% at age 70. 30% at age 75. 20% at age 80 and 15% at age 85). The retiree pays for the additional 
voluntary insurance but both that cost and the employer cost are based on the blended active/retired rate and 
there is thus an implied subsidy. Since GASB Codification Section P50 requires the use of "unblended" 
rates, we have used the 94GAR mortality table to "unblcnd" the rates so as to reproduce the composite 
blended rate overall as the rate structure to calculate the actuarial valuation results for life insurance. All of 
the assumptions used for the valuation of the medical benefits have been used except for the trend 
assumption; zero trend was used for life insurance. We have assumed that 60% of currently active 
employees will elect to continue the voluntary additional life insurance after retirement. 

Contribution Rates. Employees do not contribute to their post employment benefits costs until they 
become retirees and begin receiving those benefits. The plan provisions and contribution rates are contained 
in the official plan documents. 

Fund Policy. Until 2009, Webster Parish Sheriff s Office recognized the cost of providing post-
employment medical, dental and life benefits (Webster Parish Sheriffs Office's portion of the retiree 
medical, denial and life benefit premiums) as an expense when the benefit premiums were due and thus 
financed the cost of the post-employment benefits on a pay-as-you-go basis. In 2017 and 2016. Webster 
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Parish Sheriffs portion ofhealth care and life insuranee funding cost for retired employees totaled $285,304 
and $264,170. respectively. 

Effective July 1, 2009, Webster Parish Sheriffs Office implemented Government Accounting Standards 
Board Codillcation Section P50. Accoiiniiiif; and Financial Reporling by Employers for Post einploymeni 
Benefits Other than Pensions (GASB Codification Section P50). This amount was applied toward the Net 
OPEB Benefit Obligation. 

Annual Required Contribution. Webster Parish Sheriffs Office's Annual Required Contribution (ARC) 
is an amount actuarially deiennined in accordance with GASB Codification Section P50. The Annual 
Required Contribution (ARC) is the sum of the Normal Cost plus the contribution to amortize the Unfunded 
Actuarial Accrued Liability (UAAL). A level dollar, open amortization period of 30 years (the maximum 
amortization period allowed by GASB Codification Section P50) has been used for the post-employment 
benefits. The actuarially computed ARC is as follows: 

2017 2016 
Normal Cost $326,436 $313,881 
30-year UAL amortization amount 440.226 423.294 
Annual required contribution (ARC) $766,662 $737,175 

Net Post-employment Benefit Obligation (Asset). The table below shows Webster Parish Sheriffs 
Office's Net Other Post-employment Benefit (OPEB) Obligation for fiscal years ending June 30: 

2017 2016 
$2,584,029 $2,149,347 

766.662 737,175 
$103,361 $85,974 
(149.434) (124.297) 
3.304.618 2,848,199 
(285,304) (264.170) 

$3,019,314 $2,584,029 

Beginning Net OPEB Obligation 
Annual required contribution 
Interest on Net OPEB Obligation(Assct) 
ARC Adjustment 
OPEB Cost 
Current year retiree premium 
Ending Net OPEB Obligation 

The following table shows the Webster Parish Sheriffs Department's annual post employment benefits 
(PEB) cost, percentage of the cost contributed, and the net unfunded post employment benefits (PEB) 
liability for last year and this year; 

Percentage of Net OPEB 
Annual OPEB Annual Co.st Liability 

Fiscal Year Ended Cost Contributed (Asset) 
june30.2017 $ 720,589 39.59% $3,019,314 
June 30.2016 $ 398,852 37.80% $ 2,584,029 

Funded Status and Funding Progres.s. In 2017 and 2016, Webster Parish Sheriffs Office made no 
contributions to its post employment benefits plan. The plan vvas not funded . has no assets, and hence has 
a funded ratio of zero. Based on the July 1. 2015, the most recent actuarial valuation, the Actuarial 
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Accrued Liability (AAL) at the end of the year was $7,916,971 which is defined as that portion, as 
determined by a particular actuarial cost method (Webster Parish Shcrirf s Office uses the Projected Unit 
Credit Cost Method), of the actuarial present value ofpost employment plan benefits and expenses which 
is not provided by normal cost. 

2017 2016 
$7,916,971 $7,612,472 

None None 
$7,916,971 $7,612,472 

0% 0% 
5.533.667 5.760.724 

Actuarial Accrued Liability (AAL) 
Actuarial Value of Plan Assets 
Unfunded Act. Accrued Liability (UAAL) 
Funded Ratio (Act. Val. Assets/AAL) 
Covered Payroll (active plan members) 
UAAL as a percentage of covered payroll 143.07% 132.14% 

Actuarial Methods and A.ssumptlons. Actuarial valuations involve estimates of the value of reported 
amounts and assumptions about the probability of events far into the future. The actuarial valuation for post 
employment benefits includes estimates and assumptions regarding (1) turnover rate; (2) retirement rate; 
(3) health care cost trend rate: (4) mortality rate: (5) discount rate (investment return assumption); and (6) 
the period to which the costs apply (past, current, or future years of service by employees). Actuarially 
determined amounts are subject to continual revision as actual results arc compared to past expectations 
and new estimates arc made about the future. 

The actuarial calculations arc based on the types of benefits provided under the terms of the substantive 
plan (the plan as understood by Webster Parish Sheriffs Office and its employee plan members) at the time 
of the valuation and on the pattern of sharing costs between Webster Parish Sheriffs Office and its plan 
members to that point. The projection of benefits for financial reporting purposes does not explicitly 
incorporate the potential effects of legal or contractual funding limitations on the pattern of cost sharing 
between Webster Parish Sheriffs OlTice and plan members in the future. Consistent with the long-term 
perspective of actuarial calculations, the actuarial methods and assumptions used include techniques that 
are designed to reduce short-term volatility in actuarial liabilities and the actuarial value of assets. 

Actuarial Cost Method. The ARC is determined using the Projected Unit Credit Cost Method. The 
employer portion of the cost for retiree medical care in each future year is determined by projecting the 
current cost levels using the healthcare cost trend rate and discounting this projected amount to the 
valuation dale using the other described pertinent actuarial assumptions, including the investment return 
assumption (discount rate), mortality, and turnover. 

Actuarial Value of Plan Assets. There arc not any assets. It is anticipated that in future valuations, should 
funding take place, a smoothed market value consistent with Actuarial Standards Board ASOP 6. as 
provided in paragraph number 125 of GASB Codification Section P50 will be used. 

Turnover Rate. An age-related turnover scale based on actual experience has been used. The rates, when 
applied to the active employee census, produce an annual turnover of approximately 13%. 

Post employment Benefit Plan Eligibility Requirements. Historically, most employees have not retired 
until 25 years of service. We have therefore assumed that employees retire three years after the earlier of 
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the following: age 55 and 25 years of ser\'ice: or. age 60 and 15 years of ser\'ice. The three years is to 
accommodate the D.R.O.P. period. Medical benefits are provided to employees upon actual retirement. 

Investment Return Assumption (Discount Kate). GASB Codification Section P50 states that the 
investment return assumption should be the estimated long-term investment yield on the investments that 
are expected to be used to finance the payment of benefits (that is, for a plan which is funded). Based on 
the assumption that the ARC will not be funded, a 4% annual investment return has been used in this 
valuation. 

Health Care Cost Trend Rate. The expected rate of increase in medical cost is based on a graded 
schedule beginning with 8% annually, down to an ultimate annual rate of 5.0% for ten years out and later. 

Mortalit)' Rate. The 1994 Group Annuity Reserving (94GAR) table, projected to 2002. based on a fixed 
blend 01*50% ofthe unloaded male mortality rate and 50% of the unloaded female mortality rates, was 
used. This is a published mortality table which was designed to be used in determining the value of accrued 
benefits in defined benefit pension plans. Projected future mortality improvement has not been used since 
it is our opinion that this table contains sufficiently conservative margin for the population involved in this 
valuation. 

Method of Determining Value of Benefits. The "value of benefits" has been assumed to be the portion 
of the premium after retirement date expected to be paid by the employer for each retiree and has been used 
as the basis for calculating the actuarial present value of OPEE benefits to be paid. The employer pays 
100% of the cost of the medical benefits for the retiree only (not dependents). The medical rates provided 
are "blended" rates for active and retired before Medicare eligibility. We have therefore estimated the 
"unblended" rates as required by GASB Codification Section P50 for valuation purposes to be 130% of 
the blended rales prior to Medicare eligibility. The unblended rates applicable after Medicare eligibility 
have been used. 

Inflation Rate - Included in both the Investment Return Assumption and the Healthcare Cost Trend rates 
above is an implicit inflation assumption of 2.50% annually. 

Projected Salary Increases - This assumption is not applicable since neither the benefit structure nor 
the valuation methodology involves salary. 

Post-retirement Benefit Increases - The plan benefit provisions in effect for retirees as of the valuation 
date have been used and it has been assumed for valuation purposes that there will not be any changes 
in the future. 

7. CHANGES IN AGENCY FUND BALANCES 

A summary of changes in agency fund balances due to taxing bodies and others follows: 
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lax 
Collector Civil Criminal Inmate 

Fund Fund Fund Funds Total 

Balance at June 30. 2016 $72.517 $433 $125,380 $153,212 $351,542 
Additions 28.273.613 619.080 1.036.441 1.610.306 31.539.440 
Reductions f28.333.013) (618.886) (1.032.415) (1.603.525) (31.587.839) 

Balance at June 30. 2017 $13.117 $627 $129,406 $159,993 S303.I43 

8. TAX COLLECTOR ENDING CASH BALANCE 

Al June 30. 2017. the tax collector has cash and equivalents (book balances) totaling $13.117 as follows: 

Protest taxes $13,105 
Interest on protest taxes 12_ 

Total $13.117 

9. AD VALOREM TAXES COLLECTED 

The tax collector has collected and disbursed the following taxes for the year ended June 30, 2017, by 
taxing body as follows: 

Louisiana Forestry Service $16,112 
Louisiana Tax Comtnission 16,340 
Webster Parish Assessor 2,026,217 
Webster Parish Police Jury 5,546,125 
Webster Parish School Board 11.403,258 
Webster Parish ShcrilT 3,820,882 
N.W. Industrial District 550.425 
Cityof Minden 466.962 
Cotton Valley 15.260 
Village of Doyline 13,343 
CityofSarepla 124.237 
CityofCullen 20,603 
CVFD#8 302,838 
Cullen FD#6 210,669 
Sarepta FD #5 142,849 
Shongaloo FD #9 346.463 
Dixie Inn FD #7 311,892 
Dubberly FD #4 190.353 
Minden FD #10 297,332 
Evergreen FD 164,451 
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Fire District #3 $145,957 
Springhi!!#!] 124.973 
Sibley FD #2 80.774 
Heflin FD 92.682 

Total $26.430.997 

10. TAX UNCOLLECTED AND UNSETTLED 

The tax collector has not collected and disbursed the following taxes for the year ended June 30. 2017. 
by taxing body as follows: 

Webster Parish Assessor $86 
Webster Parish Police Jury 252 
Webster Parish School Board 327 
Webster Parish Sheri IT 162 
N.W. Industrial District 46 
City of Minden 15 
Evergreen Fire District 84 
Cotton Valley 33_ 

Total $1.005 

11. LITIGATION AND CLAIMS 

At June 30.2017. the Webster Parish Sheriff is involved in several lawsuits. In the opinion of the sheriffs 
legal counsel, the outcome will not materially affect the financial statements. 

12. EXPENDITURES OF THE SHERIFFS OFFICE 
PAID BY THE PARISH POLICE JURY 

The Webster Parish SherilTs office is located in the parish courthouse. The cost of maintaining and 
operating the courthouse, as required by Louisiana Revised Statute 33:4715. is paid by the Webster Parish 
Police Jur>'. 
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WEBSTER PARISH SHERIFF 
Mindcn, Loiiisinna 

BUDGETARY COMPARISON SCHEDULE 
GENERAL FUND 

For the Year Ended June 30, 2017 

Schedule 1 

REVENUES 

EXPENDITURES 
Public safety: 

Current: 
Personal services and benefits 
Operating services 
Materials and supplies 
Travel and other charges 

Capital outlay 
Total expenditures 

EXCESS (Deficiency) OF REVENUES 

OTHER FINANCING SOURCES 
Proceeds froni sale of assets 
Operating transfers in 

Total other financing sources 

EXCESS OF REVENUES AND OTHER 
SOURCES OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF 

FUND BALANCES AT END OF YEAR 

I'INAI. 
BlIlXil-T 

ACTUAL 
(BUDGETARY 

1?ASIS) 

VARIANCE 
FAVORABLE 

(UNFAVORABI.!-) 

Ad valorem taxes $3,300,000 $3,944,275 $644,275 
Intergovernmental revenues: 

Federal grants 63,500 18,606 (44,894) 
State grants: 

State supplemental pay 218.500 227,157 8,657 
State revenue sharing (net) 100.000 103,799 3.799 
Video poker 300,000 345,083 45.083 
Other 27,000 22,482 (4,518) 

Fees, charges, and commissions for services: 
Commissions on licenses and taxes 99,000 82,737 (16,263) 
Civil and criminal fees 372.500 452.292 79.792 
Other 2,550 48,241 45,691 

Use of money and property 20,000 32,887 12.887 
Miscellaneous 45.500 39.451 (6.049) 

Total revenues 4.548.550 5.317.010 768.460 

5,226,455 
829,300 
400.000 
21.850 

447.900 

5,149,805 
676,297 
266,098 
32,575 

213.894 

76,650 
153.003 
133,902 
(10.725) 
234.006 

6.925.505 6.338.669 586.836 

(2.376.955) (1.021.659) 1.355.296 

11,000 1.081 (9.919) 
2.365.955 2.294.976 (70.979) 
2.376.955 2.296.057 (80.898) 

NONE 1,274,398 1,274,398 

NONE 10.529,168 10.529.168 

NONE $11.803.566 $11.803.566 

(Continued) 
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For the Year Ended June 30, 2017 

Schedule i 

REVENUES 
State supplemental pay 
Fees, charges, and commissions for services 

Feeding and keeping of prisoners 
Civil and criminal fees 
Other 

Use of money and property 
Other revenue 

Total revenues 

EXPENDITURES 
Personal serv ices and benefits 
Operating services 
Materials and supplies 
Travel and other charges 
Capital outlay 

Total expenditures 
EXCESS (I)encieiiey)OF REVENUES 

OVER EXPENDITURES 

OTHER FINANCING SOURCE (Use) 
Transfers In 
Transfers Out 

Total Other Financing Source (Use) 
EXCESS OF REVENUES AND OTHER 

SOURCE OVER EXPENDITURES 
AND OTHER USE 

FUND BALANCES AT BEGINNING 
OF YEAR 

FUND BALANCES AT END OF YEAR 

NONE 8.979.304 

ACrUAI. VARIANCi: 
I'INAI. (BUDGETARY FAVORABI.I". 

iuiDcu-;r RASISt (tJNKAVORABl.l-i 

$159,000 $135,674 ($23,326) 

3,300,000 3,884,720 584,720 
2,800 50 (2.750) 

27,204 27.204 
17.000 219.890 202.890 

1.243.000 1.477.110 234.110 
4.721.800 5.744.648 1.022.848 

3.179.045 3,055.309 123.736 
1,043.700 930.811 112.889 

436.000 373.266 62.734 
12,100 7,086 5.014 

115.000 55.151 59.849 
4,785.845 4.421.623 364.222 

(64,045) 1,323,025 1.387,070 

64,045 (64.045) 
(34.980) 34.980 

64.045 (34.980) (29.065) 

NONE 1.288.045 1.358.005 

8.979.304 

NONE $10,267,349 $10.337.309 

(Continued) 
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Schedule 1 

REVENUES 
Sales ta.\ 
Use of money and property 

Total Revenues 
OTHER FINANCING SOURCE (USE) 
Transfer in 
Transfer out 
TOTAL OTHER FINANCING SOURCE (USE) 

EXCESS OF REVENUES AND OTHER SOURCE 
OVER EXPENDITURES AND OTHER USE 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

l-INAl, 
miDni-iT 

ACTUAL 
(BUDGETARY 

VARIANCE 
FAVORABl.lv 

$2,800,000 $2,722,610 ($77,390) 
7.500 8.926 1,426 

2.807.500 2.731.536 (75.964) 

34.980 34.980 
(2,807.500) (2.294.976) 512.524 
(2.807.500) (2.259.996) 547.504 

NONE 471,540 471,540 

NONE 8,830.586 8.830.586 

NONE $9,302,126 $8,830,586 

(Concluded) 
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NOTE TO BUDGETARY COMPARISON SCHEDULE 
For ihe Year Ended June 30. 2016 

A proposed budget, prepared on the modi lied accrual basis of accounting, is published in the official journal 
at least ten days prior to the public licaring. A public hearing is held at the Webster Parish Sheriffs office 
during the month of June for comments from taxpayers. The budget is then legally adopted by the sheriff 
and amended during the year, as necessary. The budget is established and controlled by the sheriff at the 
object level of expenditure. Appropriations lapse at year-end and must be reappropriated for the following 
year to be expended. 

Formal budgetarx' integration is employed as a management control device during the year. Budgeted 
amounts included in the accompanying budgetarx' comparison schedules include the original adopted budget 
amounts and budget amendments. 
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Webster Parish Sheriff 
Retiree Healthcare Plan 

June 30, 2016 

Schedule of Funding Progress 

Schedule 2 

Actuarial 
Valuation 

Dale 

Actuarial 
Value of 
Assets 

Actuarial 
Accrued 
Liability 
(AAL) 

Unfunded 
Actuarial 
Accrued 
Liability 
(UAAL) 

Funded 
Ratio 

Covered 
Payroll 

UAAL as a 
Percentage 
of Covered 

Payroll 

June 30, 2009 $0 $3,544,962 $3,544,962 0.00% $5,207,889 68.07% 

June 30,2012 $0 $4,402,056 $4,402,056 0.00% $7,957,604 55.32% 

June 30.2015 $0 $7,612,472 $7,612,472 0.00% $5,760,724 132.14% 

Note: 
Generally accepted governmental accounting principles (GASB Codification Po50.131-132) require that 
the schedule present information from the last three actuarial valuations. 
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Webster Parish Sheriff 
Schedule of Employer's Share of Net Pension Liability 

June 30,2016 

Schedule 3 

Employer's 
Employer Employer Proportionate Share 
Proportion Proportionate of the Net Pension Plan Fiduciary 
of the Net Share of the Employer's Liability (Asset) as a Net Position as a 

Actuarial Pension Net Pension Covered Percentage ofits Percentage of the 
Valuation Liability Liability Employee Covered Employee Total Pension 

Date (Asset) (Asset) Payroll Payroll Liability 

June 30,2014 0.835715% $3,309,436 $5,442,230 60.81% 87.34% 

June 30,2015 0.817515% $3,644,043 $5,417,713 67.26% 86.16% 

June 30,2016 0.794626% $5,043,408 35,377,270 93.79% 82.09% 

Note: - Schedule is Intended to show inlbirnation for 10 years. Additional years will be displayed as they 
become available. 
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Webster Parish Sheriff 
Schedule of (Employer Contributions 

June 30, 2016 

Schedule 4 

Actuarial 
Valuation 

Dale 

Contractually 
Required 

Contribution 

Conlribulions in 
Relations to 
Contractual 

Required 
Contributions 

Contribution 
Deficiency 

(Excess) 

Employer's 
Covered 

Employee 
Payroll 

Contributions 
as a 

Percentage 
of Covered 

Payroll 

June 30,2014 $775,518 $775,518 $0 $5,442,230 14.25% 

June 30, 2015 $744,936 $744,936 $0 $5,417,713 13.75% 

June 30.2016 $712,488 $712,488 $0 $5,377,270 13.25% 

Note: - Schedule is intended to show information for 10 years. Additional years will be displayed as they 
become available. 
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STATE OF LOUISIANA 

PARISH OF WEBSTER 

AFFIDAVIT 
GARY SEXTON, SHERIFF OF WEBSTER PARISH 

BEFORE ME, the undersigned authority, personally came and appeared, GARY SEXTON, SHERIFF 
OF WEBSTER PARISH, State of Louisiana, who after being duly sworn, deposed and said: 

The following information is true and correct: 

$13,117 the amount of cash on hand in the tax collector account on June, 30, 2017. 

He further deposed and said: 

All itemized statements of the amount of taxes collected for the tax year, 2016, by taxing authority, are 
true and correct. 

All itemized statements of all taxes assessed and uncollected, which indicate the reasons for the failure 
to collect, by taxing authority, are true and correct/ / / 

GARY SEXTON, SHERII 
SHERIFF & EX-OFFICIO TAX COLLECTOR 

SWORN to and subscribed before me. Notary, this 31" day of July, 2017, in my office in Minden, 
Louisiana. 

\ L ^ . •y-
)TAR^ SHARON B. BRYCE, NOTARY PUBLIC U53266 

WEBSTER PARISH, LOUISIANA 
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Schedule 5 
WI-BSTER PARISH SHERIFF 

Minden. Louisiana 

Schedule of Compensation. Benefits and Other Payments to Agency Head 
For the Year Ended June 30. 2017 

GARY SEXTON. SHERIFF 

PURPOSE AMOUNT 

Salar>' $144,942 
Expense Allowance 14,492 
Benefits-insurance 11,677 
Benefits-retirement 21,125 
Benefits-deferred compensation 1,300 
Cellphone 697 
Per diem 138 
Meals 125 
Registration fees 50 
Housing and lodging 948 
Membership dues 140 
Membership dues-SherifJs Association 11,827 
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WEBSTER PARISH SHERIl-F 
Minden, Louisiana 

SUPPLEMENTAL INFORMATION SCi lEDULES 
As of and For the Year Ended June 30. 2017 

FIDUCIARY FUND TYPE - AGENCY FUNDS 

TAX COLLECTOR FUND 

Article V. Section 27 of the Louisiana Constitution of 1974, provides that the sheriff will serve as the 
collector of stale and parish taxes, licenses, and fees. The Tax Collector Fund is used to collect and distribute 
these taxes, licenses, and fees to the appropriate taxing bodies. 

CIVIL FUND 

The Civil Fund accounts for the collection of funds in civil suits, sheri ITs sales, and garnishments. Payment 
of these collections to recipients are made in accordance with applicable laws. 

CRIMINAL FUND 

The Criminal Fund is a depository for fines, forfeitures, and costs in criminal cases. Payments are made from 
the fund to the Sheriff s General Fund, police jury, district attorney, clerk of court, and other recipients in 
accordance with applicable laws. 

INMATE FUND 

The Inmate Fund accounts for funds of inmates that are used for personal items purchased by the inmates at 
the concessions store located at the detention center. 
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Schedule 6 
WEBSTER PARISH SHERIFF 

Mindcn. Louisiana 
FIDUCIARY FUND TYPE - AGENCY FUNDS 

Combining Schedule ofChanges in Balances 
Due to Taxing Bodies and Others 
For the Year Ended June 30, 2017 

TAX 
COLLECTOR CIVIL CRIMINAL INMATE 

rUND FUND FUND FUNDS TOTAL 

UNSETTLED BALANCES DUE 
TO TAXING BODIES AND 
OTHERS AT BEGINNING 
OF YEAR $72,517 $433 $125,380 $153,212 $351,542 

ADDITIONS 
Deposits : 

Civil suits, sales, and seizures 619,080 619,080 
Fines and forfeitures 1,036,255 1.036.255 

Ad valorem taxes 27,201.630 27.201.630 
State Revenue Sharing 805,111 805,111 
Interest on -

Delinquent taxes 48.673 48.673 
Protested taxes held in escrow 56 56 

Redemptions 107,550 107.550 
Tax notices 85.160 85.160 
Other additions 25.433 186 1.610.306 1.635.925 

Total additions 28.273.613 619.080 1.036.441 1.610.306 31.539.440 
Total 28.346.130 619.513 1.161.821 1.763.518 31.890.982 

REDUCTIONS 
Deposits, taxes, fees. etc. settled to: 
Louisiana Department of Agriculture 15,967 15,967 
Louisiana Tax Commission 16,427 16,427 

Webster Parish: 
Assessor 2,186,744 2,186,744 
Clerk of Court 9.700 45.076 51,742 106,518 
Police Jury 5,814.234 301,732 6,115.966 
School Board 11.745.479 11,745.479 
ShcriiT 4.035.579 144.652 169.902 4.350.133 
Industrial Districts 553.230 553.230 
Fire protection districts 2,422.395 2.422.395 
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WEBSTER PARISH SHERIFF 
Minden. Louisiana 

FIDUCIARY FUND TYPE - AGENCY FUND 
Combining Schedule of Changes in Balances 

Due lo Taxing Bodies and Others, etc. 

TAX 
COLLECTOR CIVIL CRIMINAL INMATE 

FUND FUND FUND FUNDS TOTAL 

Pension funds $769,925 $769,925 
City of Minden 472,253 472,253 
Village of Doyline 13,523 13,523 
City of Sarepla 124,361 124,361 
City of Culien 20,738 20.738 
City of Cotton Valley 15,564 15.564 
District attorney $106,992 106,992 
Judicial expense fund 77,470 77.470 
Refunds 24.464 24.464 
Redemptions 92,430 $848 93,278 
Indigent defender board 90,106 90,106 
Northwest Louisiana 

Crime Laboraton' 95,162 95.162 
Litigants 99,031 99,031 
Attorneys, appraisers, etc. 19.670 19.670 
Other reductions 309.609 139.309 $1,603,525 2.052.443 

Total reductions 28.333.013 618.886 1.032.415 1.603,525 31.587.839 

UNSETTLED BALANCES DUE 
TO TAXING BODIES AND 
OTHERS AT END OF YEAR $]3.]I7 $627 $129,406 $159,993 $303,143 
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REPORTS REQUIRED BY 
GOVERNMENT AUDITING STANDARDS 

PART IV 
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Independent Auditor's Report Required 
by Government Auditing Standards 

The following independent Auditor's report on compliance with laws, regulations and contracts, and interna! 
control over financial reporting is presented in compliance with the requirements of Government Auditing 
Standards, issued by the Comptroller General of the United States and the Louisiana Governmental Audit 
Guide, issued by the Society of Louisiana Certified Public Accountants and the Louisiana Legislative 
Auditor. 
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Member: 
American [nsiiluic of 

Cenilled Public Accountants 
Society of Louisiana Certified 

Public Accountants 

MARY JO FINLEY, CPA, INC. 
/I PROFESSIONAL ACCOUNTING CORPORATION 

116 Professional Drive - West Monroe, LA 71291 
Phone (318) 329-8880 - Fax (318) 329-8883 

Practice Limited to 
Covcmmcntal Accounting. 

Auditing and 
f'inaiicini Keporting 

Independent Auditor's Report on Internal Control Over Financial 
Reporting and on Compliance and Other Matters 

Based on an Audit of Financial Statements Performed 
in Accordance Govenumnt Auditing Standards 

WEBSTER PARISH SHERIFF 
Minden, Louisiana 

I have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General ofthe United Stales, the financial statements ofthe governmental activities, each major 
fund, and the aggregate remaining fund information of Webster Parish Sheriff, a component unit of the 
Webster Parish Police Jury as of and for the year ended June 30,2017 and the related notes to the financial 
statements, which collectively comprise the Webster Parish Sheriffs basic financial statements, and have 
issued my report thereon dated July 31, 2017. 

Internal Control Over Financial Reporting 
In planning and performing my audit of the financial statements. 1 considered Webster Parish SherilTs 
internal control over financial reporting to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing my opinion on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness ofthe Webster Parish Sheriffs internal control. Accordingly, 
1 do not express an opinion on the effectiveness ofthe Webster Parish Sheriffs internal control. 

A deficiency in internal control exist when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or delect and correct, 
misstatements on a timely basis. A materia! weakness is a deficiency, or combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material mi.sstatcmcni of the entity's 
financial statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 
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WEBSTER PARISH SHERIFF 
Minden, Louisiana 

Independent Auditor's Report on Compliance 
And Internal Control Over Financial Reporting, etc. 
June 30,2017 

My consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies. Given these limitations, during my audit I did not identify any deficiencies in 
internal control that I consider to be material weaknesses. However, material weaknesses may exist that have 
not been identified. 

Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Webster Parish SherilTs financial statements are 
free of material misstatement. I performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of my audit and. accordingly. I do not express such an opinion. The results 
of my tests disclosed no instances of noncompliance or other matters that is required to be reported under 
Government Auditing Standards. 

Purpose of this Report 
The purpose of this report is solely to describe the scope of my testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Webster Parish Sheriff s 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Webster Parish Sheriff s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

^ V West Monroe, Louisiana 
July3I,2017 
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Schedule 7 
WEBSTFR PARISH SHERIFF 

Minden. Louisiana 

Schedule ofFindings and Questioned Costs 
For the Year Ended June 30, 2017 

A. SUMMARY OF AUDIT RESULTS 

1. The Auditor's report expresses an unqualified opinion on the basic financial statements of the 
Webster Parish SherilT. 

2. No instances of noncompliance material to the financial statements of the Webster Parish 
SherifT was disclosed during the audit. 

3. No significant deficiencies relating to the audit of the financial statements is reported in the 
Independent Auditor's Report on Internal Control. 

B. FINDINGS - FINANCIAL STATEMENTS AUDIT 

None 
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Schedule 8 
WEBSTER PARISH SHERIFF 

Minden, Louisiana 

Summary Schedule of Prior Audit Findings 
For the Year Ended June 30, 2017 

There were no audit findings reported in the audit for the year ended June 30, 2016. 
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MemberAmerican MARY dO FINLEY, CPA, INC. Member Society of 
Institute of Certified Louisiana Certilled 
Public Accountants A PROFESSIONAL CORl'OIiATION Public Accountants 

116 Professional Drive • West Monroe, LA 71291 
Phone (318) 329-8880 - Fax (318) 329-8883 

Independeni Accountant's Report 
on Applying Agrced-Upon Procedures 

Webster Parish Sheriff 
PO Box 877 
Minden. LA 71058 

To the Webster Parish Sheriffs Office 

I have performed the procedures enumerated below, which were agreed to by the management of 
the Webster Parish Sheriffs Office and the Louisiana Legislative Auditor. State of Louisiana, on 
the control and compliance (C/C) areas identified in the LLA's Statewide Agreed-Upon 
Procedures (SAUPs) for the fiscal period July 1. 2016 through June 30. 2017. Management of 
Webster Parish Sheriff s Office is responsible for those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility 
of the specified users of this report. Consequently. I make no representation regarding the 
sufficiency of the procedures described below either for the purpose for which this report has 
been requested or for any other purpose. 

The procedures and associated findings are as follows: 

AGREED-UPON PROCEDURES 

WRITTEN POLICIES AND PROCEDURES 

1. The Webster Parish Sheriff has no written policies and procedures for the test period. 

BOARD (OR FINANCE COMMITTEE, IF APPLICABLE) 

2. The Webster Parish Sheriffs ol'lice does not have a board or a finance committee therefore 
this procedure is not applicable. 

BANK RECONCILIATIONS 

3. Obtain a listing of client bank accounts from management and management's 
representation that the listing is complete. 

Practice Limited to Governmental Accounliny, Auditiiifj and Financial Reporlintj 



The agency provided me with a certilled list of ail bank accounts. 

4. Using the listing provided by management, select all of the entity's bank accounts (if five 
accounts or less) or one-third of the bank accounts on a three year rotating basis (if more 
than 5 accounts). If there is a change in practitioners, the new practitioner is not bound to 
follow the rotation established by the previous practitioner. Note: School student activity 
fund accounts may he excluded from selection if they are othenvise addressed in a 
separate audit or A UP enyayeinenl. For each of the bank accounts selected, obtain bank 
statements and reconciliations for all months in the fiscal period and report whether: 

The agency had a total of 16 bank accounts, so a random sample of 6 bank accounts were 
selected to test the following: 

A) Bank reconciliations have been prepared: 

For the 6 bank accounts selected above, all were reconciled each month for the period 
tested. 

B) Bank reconciliations include evidence that a member of management or a board 
member (with no involvement in the transactions associated with the bank account) 
has reviewed each bank reconciliation; 

For the 6 bank accounts selected above, it was determined that a member of management 
reviewed all reconciliations. The member of management was not always independent of 
involvement in the transactions ol'the associated bank account. 

C) If applicable, management has documentation reflecting that it has researched 
reconciling items that have been outstanding for more that 6 months as of the end of 
the fiscal period. 

For the 6 bank accounts selected above. 5 of the 6 accounts had no outstanding 
reconciling items over six months. One account had one check over 6 months old. 

COLLECTIONS 

5. Obtain a listing of cash/cheek/money order (cash) collection locations and management's 
representation that the listing is complete. 

Agency provided me with a certified list of collection locations and I verified that it was 
complete. 

6. Using the listing provided by management, select all of the entity's cash collection 
locations (if five locations or less) or one-third of the collection locations on a three year 
rotating basis (if more than 5 locations). If there is a change in practitioners, the new 
practitioner is not bound to follow the rotation established by the previous practitioner. 



Note: School stiuknl uvliviiy funds may he excluded from selection if they are otherwise 
addressed in a separate audit or AUP engagement. For each cash collection location 
selected: 

The agency has 2 colleciion locations. Both were selected for testing for the following: 

A) Obtain existing written documentation (e.g. insurance policy, policy manual, job 
description) and report whether each person responsible for collecting cash is (1) 
bonded, (2) not responsible for depositing the cash in the bank, recording the related 
transaction, or reconciling the related bank account (report if there are compensating 
controls performed by an outside party), and (3) not required to share the same cash 
register or drawer with another employee. 

All employees of the sheriffs office are covered by a commercial crime insurance 
policy. All employees collect payments and work out of the same cash drawers. An 
employee is assigned a lund, which they post deposits and reconcile the bank 
accounts. Bank reconciliations are reviewed by the llnancial administrator. 

B) Obtain existing written documentation (e.g. sequentially numbered receipts, system 
report, reconciliation worksheets, policy manual) and report whether the entity has a 
formal process to reconcile cash collections to the general ledger and/or subsidiary 
ledgers, by revenue source and/or agency fund additions, by a person who is not 
responsible for cash collections in the cash collection location selected. 

The cash registers are reconciled and deposits are made daily. The deposit is not 
always made by an employee that is different from the employee that is reconciling 
the general ledger for that particular fund. 

C) Select the highest (dollar) week of cash collections from the general ledger or other 
accounting records during the llscal period and: 

The agency provided a certiiled list of the highest (dollar) week of cash collections for 
each collection location. We verified the highest week was December 25. 2016 thru 
December 31. 2016, which was tested for the following: 

• Using entity collection documentation, deposit slips, and bank statements, trace 
daily collections to the deposit date on the corresponding bank statement and 
report whether the deposits were made within one day of collection. If deposits 
were not made within one day of collection, report the number of days from 
receipt to deposit for each day at each collection location. 

The 10 funds were tested for deposits of collections. For the week tested, 1 of the 
10 funds did not make daily deposits, fhe general fund had gun permit money 
that had been held for several months. 



• Using sequentially numbered receipts, system reports, or other related collection 
documentation, verify that daily cash collections arc completely supported by 
documentation and report any exceptions. 

The 10 funds were tested for deposits of collections. All collections for the week 
tested had proper documentation. 

7. Obtain existing written documentation (e.g. policy manual, written procedure) and report 
whether the entity has a process specincally defined (identified as such by the entity) to 
detennine completeness of all collections, including electronic transfers, for each revenue 
source and agency fund additions (e.g. periodic confirmation with outside parties, 
reconciliation to utility billing after cutofi' procedures, reconciliation of trafilc ticket 
number sequences, agency fund forfeiture monies confirmation) by a person who is not 
responsible for collections. 

The agency has no wTitten policies or procedures to determine completeness of 
collections or revenue sources. 

DISBURSEMENTS-GENERAL (EXCLUDING CREDIT CARD/DEBIT CARD/P-CARD 
PURCHASES OR PAYMENTS) 

8. Obtain a listing of entity disbursements from management or. alternately, obtain the 
general ledger and sort/filter lor entity disbursements. Obtain management's 
representation that the listing or general ledger population is complete. 

Agency provided a complete year to dale general ledger for every fund and represented 
that the general ledgers were complete. 

9. Using the disbursement population from #8 above, randomly select 25 disbursements (or 
randomly select disbursements constituting at least one-third of the dollar disbursement 
population if the entity had less than 25 transactions during the fiscal period), excluding 
credit card/debit card/P-card purchases or payments. Obtain supporting documentation 
(e.g. purchase requisitions, system screens/logs) for each transaction and report whether 
the supporting documentation for each transaction demonstrated that: 

A) Purchases were initiated using a requisition/purchase order system or an equivalent 
electronic system that separates initiation from approval functions in the same manner 
as a requisition/purchase order system. 

Of the disbursements selected to be tested, 25 of the 50 tested had no purchase order or 
requisitions. 

B) Purchase orders, or an electronic equivalent, were approved by a per.son who did not 
initiate the purchase. 



Ot ihe 50 disbursements selected to test, 8 of the 50 were approved by the person that 
initiated the purchase. 

C) Payments for purchases were not processed without (I) an approved requisition 
and/or purchase order, or electronic equivalent; a receiving report showing receipt of 
goods purchased, or electronic equivalent: and an approved invoice. 

Of the 50 disbursements selected to be tested. 16 of the 50 were processed without all of 
the required support. 

10. Using entity documentation (e.g. electronic system control documentation, policy manual, 
written procedure), report whether the person responsible for processing payments is 
prohibited from adding vendors to the entity's purchasing/disbursement system. 

Webster sheriff uses qulckbooks software which does not allow them to restrict any user 
from adding vendors. 

11. Using entity documentation (e.g. electronic system control documentation, policy manual, 
written procedure), report whether the persons with signatory authority or who make the 
final authorization for disbursements have no responsibility for initiating or recording 
purchases. 

The financial olTicer signs checks and reconciles some of the bank accounts. 

12. Inquire of management and obser\'e whether the supply of unused checks is maintained in 
a locked location, with access restricted to those person that do not have signatory 
authority, and report any exceptions. Altemately. if the checks are electronically printed 
on blank check stock, review entity documentation (electronic system control 
documentation) and report whether the persons with signatory authority have system 
access to print checks. 

The unused checks are stored in a secure location, but are not restricted to the employees 
without signatory authority. 

13. If a signature stamp or signature machine is used, inquire of the signer whether his or her 
signature is maintained under his or her control or is used only with the knowledge and 
consent of the signer. Inquire of the signer whether signed checks are likewise 
maintained under the control of the signer or authorized user until mailed. Report any 
exceptions. 

Checks at the sheriffs office require 2 signatures. The Webster sheriffs office has 2 
check stamps, one for the financial officer and one for the sheriff. These stamps are kept 
in a locked drawer by the financial olTiccr. The financial oiTiccr has blanket authority to 
use the sherilTs signature stamp, 



CREDIT CARDS/DEBIT CARDS/FUEL CARDS/P-CARDS 

14. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, 
and P-cards (cards), including tlie card numbers and the names of the persons who 
maintained possession of the cards. Obtain management's representation that the listing 
is complete. 

The agency provided me with a certified list of all active credit cards, fuel cards, etc. 

15. Using the listing prepared by management, randomly select 10 cards (or at least one-third 
of the cards if the entity has less than 10 cards) that were used during the fiscal period, 
rotating cards each year. If there is a change in practitioners, the new practitioner is not 
bound to follow the rotation established by the previous practitioner. 

From the list in #14, 10 credit/fuel cards were randomly selected to test the following: 

Obtain the monthly statements, or combined statements if multiple cards are on one 
statement, for the selected cards. Select the monthly statement or combined statement 
with the largest dollar activity for each card (for a debit card, select the monthly bank 
statement with the largest dollar amount of debit card purchases) and: 

A) Report whether there is evidence that the monthly statement or combined statement 
and supporting documentation was reviewed and approved, in writing, by someone 
other than the authorized card holder. [Note: Requiring such approval may constrain 
the legal authority of certain public officials (e.g.. mayor of a Lawrason Act 
municipalitj'); these instances should not be reported.)] 

The financial administrator reviews all credit card statements. The chief criminal 
deputy reviews all fuel card statements. 

B) Report whether finance charges and/or late fees were assessed on the selected 
statements. 

For the 10 cards tested, a service charge was noted for 2 separate months. There was 
also interest of approximately $400 paid during the test period. 

16. Using the monthly statements or combined statements selected under #15 above, obtain 
supporting documentation for all transactions for each of the 10 cards selected (i.e. each 
of the 10 cards should have one month of transactions subject to testing). 

A) For each transaction, report whether the transaction is supported by: 

• An original itemized receipt (i.e., identifies precisely what was purchased) 



All of the transactions tested had the original itemized receipts. Fuel card does 
not provide receipts, mileage is traced on fuel purchases. 

• Documentation of the business/public purpose. For meal charges, there should 
also be documentation of the individuals participating. 

The transactions tested appear to be for business purposes. 

• Other documentation that may be required by v\Titten policy (e.g., purchase order, 
written authorization.) 

There is no other documentation required for credit card purchases. 

B) For each transaction, compare the transaction's detail (nature of purchase, dollar 
amount of purchase, supporting documentation) to the entity's written 
purchasing/disbursement policies and the Louisiana Public Bid Law (i.e. transaction 
is a large or recurring purchase requiring the solicitation of bids or quotes) and report 
any exceptions. 

There were no transactions on the credit cards that required compliance with the 
public bid law. The agency had no written policies or procedures concerning 
purchases/disbursements during the test period. 

C) For each transaction, compare the entity's documentation of the business/public 
purpose to the requirements of Article 7. Section 14 of the Louisiana Constitution, 
which prohibits the loan, pledge, or donation of funds, credit, propeny, or things of 
value, and report any exceptions (e.g. cash advances or non-business purchases, 
regardless whether they are reimbursed). If the nature of the transaction precludes or 
obscures a comparison to the requirements of Article 7. Section 14, the practitioner 
should report the transaction as an exception. 

For the 10 cards selected there was no evidence of Article 7. Section 14 violations. 

TRAVEL AND EXPENSE REIMBURSEMENT 

17. Obtain from management a listing of all travel and related expense reimbursements, by 
person, during the fiscal period or. alternately, obtain the general ledger and sort/filter for 
travel reimbursements. Obtain management's representation that the listing or general 
ledger is complete. 

The agency provided me with a certified list of employees who received travel or related 
expense reimbursements during the testing period. 



18. Obtain the entity's written policies related to travel and expense reimbursements. 
Compare the amounts in the policies to the per diem and mileage rates established by the 
U.S. General Services Administration (vvww.esa.s'ov) and report any amounts that exceed 
GSA rates. 

Agency provided its policies and procedures for travel, which was compared to the U.S. 
General Services Administration policies. None of the agencies rates exceeded the GSA 
rates. 

19. Using the listing or general ledger from #17 above, select the three persons who incurred 
the most travel costs during the fiscal period. Obtain the expense reimbursement reports 
or prepaid expense documentation of each selected person, including the supporting 
documentation, and choose the largest travel expense for each person to review in detail. 
Tor each of the three travel expense selected: 

The 3 employees with the most travel costs during the test period were selected and tested 
for the following: 

A) Compare expense documentation to written policies and report whether each expense 
was reimbursed or prepaid in accordance with written policy (e.g., rates established 
for meals, mileage, lodging). If the entity does not have written policies, compare to 
the GSA rates (# 18 above) and report each reimbursement that exceeded those rates. 

The agency had no written policies or procedures for travel, so amounts selected were 
compared to the GSA rates, no exceptions noted. 

B) Report whether each expense is supported by: 

• An original itemized receipt that identifies precisely what was purchased. [Note: 
An expense that is reimbursed based on an established per diem amount (e.g., 
meals) does not require a receipt.] 

All travel reimbursements tested had original itemized receipts. 

• Documentation of the business/public purpose (Note: For meal charges, there 
should also be documentation of the individuals participating). 

All travel reimbursements tested were determined to be for business purposes. 

• Other documentation as may be required by written policy (e.g., authorization for 
travel, conference brochure, certificate of attendance) 

No other documentation is required by the agency for travel reimbursements. 



C) Compare the entity's documentation of the business/public purpose to the 
requirements of Article 7. Section 14 of the Louisiana Constitution, which prohibits 
the loan, pledge, or donation of funds, credit, property, or things of value, and report 
any exceptions (e.g. hotel stays that extend beyond conference periods or payment for 
the travel expenses of a spouse). If the nature of the transaction precludes or obscures 
a comparison to the requirements of Article 7, Section 14, the practitioner should 
report the transaction as an exception. 

No violations of Article 7 Section 14 were noted during testing. 

D) Report whether each expense and related documentation was reviewed and approved, 
in writing, by someone other than the person receiving reimbursement. 

Travel reimbursements were approved by a supervisor, llnancial administrator or the 
sheriff. 

CONTRACTS 

20. Obtain a listing of all contracts in effect during the fiscal period or, alternately, obtain the 
general ledger and sort/filter for contract payments. Obtain management's representation 
that the listing or general ledger is complete. 

Agency provided a certified list of all contracts in effect during the test period. 

21. Using the listing above, select the five contract "vendors"' that were paid the most money 
during the fiscal period (excluding purchases on state contract and excluding payments to 
the practitioner). Obtain the related contracts and paid invoices: 

The 5 contracts that were paid the most money was selected from the list of contracts 
from #20 and tested for the following: 

A) Report whether there is a formal/written contract that supports the services 
arrangement and the amount paid. 

Agency has a formal/written contract for all 5 selected to be tested. 

B) Compare each contract's detail to the Louisiana Public Bid Law or Procurement 
Code. Report whether each contract is subject to the Louisiana Public Bid Law or 
Procurement Code and: 

If yes. obtain/compare supporting contract documentation to legal requirements 
and report whether the entity complied with all legal requirements (e.g.. solicited 
quotes or bids, advertisement, selected lowest bidder) 



• If no. obtain supporting contract documentation and report whether the entity 
solicited quotes as a best practice. 

For the contracts tested, none of them required compliance with the public bid law. 
The agency did solicit quotes to get the best deal for the slicriirs office. 

C) Report whether the contract was amended. II" so. report the scope and dollar amount 
of the amendment and whether the original contract terms contemplated or provided 
for such an amendment. 

None of the contracts selected were amended. 

D) Select the largest payment from each of the five contracts, obtain the supporting 
invoices, compare the invoice to the contract terms, and report whether the invoice 
and related payment complied with the terms and conditions of the contract. 

Ihe contract payments that were tested were in compliance with the contract terms 
and conditions. 

E) Obtain/review contract documentation and board minutes and report whether there is 
a documentation of board approval, if required by policy or law (e.g. Lawrason Act or 
Mome Rule Charter). 

This is not applicable to the Sheriff. 

PAYROLL AND PERSONNEL 

22. Obtain a listing of employees (and elected officials, if applicable) with their related 
salaries, and obtain management's representation that the listing is complete. Randomly 
select five employees/olTicials. obtain their personnel files, and: 

Agency provided a certified list of all employees with their authorized salaries. Five 
employees were selected to test the following: 

A) Review compensation paid to each employee during the fiscal period and report 
whether payments were made in strict accordance with the terms and conditions of the 
employment contract or pay rate structure. 

The 5 employees chosen were paid in accordance with the tenns and conditions of 
their employment. 

B) Review changes made to hourly pay rates/salaries during the fiscal period and report 
whether those changes were approved in writing and in accordance with written 
policy. 



All changes to the salaries of the 5 employees chosen were approved by the sheriffin 
wTiting. 

23. Obtain attendance and leave records and randomly select one pay period in which leave 
has been taken by at least one employee. Within that pay period, randomly select 25 
employees/officials (or randomly select one-third of employees/officials if the entity had 
less that 25 employees during the fiscal period), and: 

A) Report whether all selected employees/official doeumented their daily attendance and 
leave (e.g.. vacation, sick, compensatory). (Note: Generally, an elected ofl'icial is not 
eligible to earn leave and does not document his/her attendance and leave. However, 
if the elected official is earning leave according to policy and/or contract, the otTicial 
should document his/her daily attendance and leave.) 

Of the 25 employees selected, all employees that are eligible to earn leave time 
documented their daily attendance. The agency prepares an annual recap to track 
leave time earned and used, which is audited annually. 

B) Report whether there is wiiten documentation that supervisors approved, 
electronically or in writing, the attendance and leave of the selected 
employees/officials. 

Of the 25 employees that were selected, supervisors approved the employees 
attendance and leave time. 

C) Report whether there is written documentation that the entity maintained written leave 
records (e.g., hours earned, hours used, and balance available) on those selected 
employees/officials that cam leave. 

The agency prepares an annual schedule of leave time earned and used, which is 
audited annually. 

24. Obtain from management a list of those employees/officials that terminated during the 
fiscal period and management's representation that the list is complete. If applicable, 
select the two largest termination payments (e.g.. vacation, sick, compensatory time) 
made during the fiscal period and obtain the personnel files for the two 
employees/officials. Report whether the termination payments were made in strict 
accordance with policy and/or contract and approved by management. 

Agency provided a list of employees terminated during the testing period. The agency 
certified that is was complete. The employees terminated with the largest payments were 
selected and tested to determine that their termination payments were in accordance with 
the policy - no exceptions noted. 



25. Obtain supporting documentation (e.g. cancelled checks. HFT documentation) relating to 
payroll taxes and retirement contributions during the llscal period. Report whether the 
employee and employer portions of payroll taxes and retirement contributions, as well as 
the required reporting forms, were submitted to the applicable agencies by the required 
deadlines. 

During testing of the agency it was determined that the Webster SherifTs office is 
submitting payroll lax. retirement contributions and required forms by the required 
deadlines. 

ETHICS (EXCLUDING NONPROFITS) 

26. Using the live randomly selected employees/officials from procedure #22 under "Payroll 
and Personnel" above, obtain ethics compliance documentation from management and 
report whether the entity maintained documentation to demonstrate that required ethics 
training was completed. 

Agency provided support for ethics training for the five randomly selected employees 
above. 

27. Inquire of management whether any alleged ethics violations were reported to the entity 
during the fiscal period. If applicable, review documentation that demonstrates whether 
management investigated alleged ethics violations, the corrective actions taken, and 
whether management's actions complied with the entity's ethics policy. Report whether 
management received allegations, whether management investigated allegations received, 
and whether the allegations were addressed in accordance with policy. 

There were no ethics violations reported to the sheriffis office during the test period. 

DEBT SERVICE (EXCLUDING NONPROFIT) 

The Sheriff has no debt outstanding, therefore this section is not applicable. 

28. If debt was issued during the fiscal period, obtain supporting documentation from the 
entity, and report whether Slate Bond Commission approval was obtained. 

The Webster Parish Sheriff had no debt outstanding during the test period that required 
bond commission approval. 

29. If the entity had outstanding debt during the fiscal period, obtain supporting 
documentation from the entity and repon whether the entity made scheduled debt service 
payments and maintained debt reserves, as required by debt covenants. 

The Webster Parish Sheriff has no debt outstanding during the test period. 



30. If the entity had tax millages relating to debt ser\'ice, obtain supporting documentation 
and report whether millage collections exceed debt $er\'ice payments by more that 10% 
during the fiscal period. Also, report any millages that continue to be received for debt 
that has been paid off. 

The Webster Parish Sheriff has no debt outstanding, therefore, this does not apply. 

OTHER 

31. inquire of management whetlier the entity had any misappropriations of public funds or 
assets. If so. obtain/review supporting documentation and report whether the entity 
reported the misappropriation to the legislative auditor and the district attorney of the 
parish in which the entit>' is domiciled. 

The sheriffs office has no known misappropriation of funds during the test period. 

32. Observe and report whether the entit>' has posted on its premises and website, the notice 
required by R.S. 24:523.1. This notice (available for dov\Tiload or print at 
www.lla.la.i2ov/hotline') concerns the reporting of misappropriation, fraud, waste, or 
abuse of public funds. 

I obser\'ed the fraud hotline notice posted on the premises and a link to the notice was 
posted on the website. 

33. If the practitioner observes or otherwise identifies any exceptions regarding 
management's representations in the procedures above, report the nature ot each 
e.xception. 

There were no other exceptions noted during procedures. 

I was not engaged to and did not conduct an examination or review, the objective of which would 
be the expression of an opinion or conclusion, respectively, on those C/C areas identified in the 
SAUPs. Accordingly, 1 do not express such an opinion or conclusion. Had I performed 
additional procedures, other matters might have come to my attention that would have been 
reported to you. 

The purpose of this report is solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513. this report is distributed by the LLA as a public document. 

Mary Jo Finley, CPA 
July 5, 2017 

http://www.lla.la.i2ov/hotline'
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WEBSTER PARISH 
GARY SEXTON 

410 Main 
P.O. Box 877 

Minden, Louisiana 71058-0877 
(318) 377-1515 

Responses to Independent Accountant's Report 
On Applying Agreed-Upon Procedures 

FYEJuneSO, 2017 

WRITTEN POLICIES AND PROCEDURES 
1. Policies and Procedures, although not written policies and procedures, were in place during this 

test period. The Webster Parish Sheriff's Office Administration is actively completing written 
policies and procedures for the next testing period. 

BOARD 
2. No response is required. 

BANK RECONCILIATIONS 
3. 
4 

No response Is required. 

A) No response is required, 
B) Accounts were reviewed by the Sheriff and he also is a signer on all Webster Parish Sheriff's 
accounts as the elected official. Feasibility of further separation of responsibility is being 
considered. 
C) A closer review of outstanding transactions has been adopted. 

COLLECTIONS 
5. 
6. 

7. 

No response is required. 
No response is required. 
A) More than one collections employee works out of the same cash drawer. 
B) Feasibility of further separation of responsibility is being considered. 
C) All deposits are now completed daily. 
The Webster Parish Sheriff's Office Administration is actively completing policies and 
procedures for the next testing period. 

DISPBURSEMENTS 
8. No response is required. 
9. A] Required PO or requisition requirements are now set in place as opposed to an authorized 

signature. 
B) The Sheriff will now authorize by signature all purchases made by the Chief and the Chief will 
now authorize by signature ail purchases made by the Sheriff. 
C) Proper documentation is now attached to all disbursements. 

10. Quickbooks does not allow restriction of adding vendors. 
11. The Webster Parish Sheriff's Office Administration is actively completing policies and procedures 

insuring the financial officer reviewing the bank statement or reconciling the bank statement 
does not sign checks except in cases of emergency. 



12. Checks are locked in the vault, but the office infrastructure does not currently allow restriction 
from checks to employees within the same office. 

13. The Webster Parish Sheriff's Office has two check signature stamps, one for the Sheriff and one 
for the financial officer. Both stamps are kept in a locked drawer by the financial officer. The 
financial officer has blanket authority to use the Sheriff's signature stamp. 

CREDIT CARDS / FUEL CARDS 
14. No response is required. 
15. A) No response is required. 

B) Procedures have been put in place to insure credit cards are paid timely and with sufficient 
documentation. 

16. A) No response is required. 
B) No response is required. 
C) No response is required. 

TRAVEL and EXPENSE REIMBURSEMENTS 
17. No response is required. 
18. No response is required. 
19. A) No response is required. 

B) No response is required. 
C) No response is required. 
D) no response is required. 

CONTRACTS 
20. No response is required. 
21. A) No response is required. 

B) No response is required. 
C) No response is required. 
D) No response is required, 
E) No response is required, 

PAYROLL and PERSONNEL 
22. A) No response is required, 

B) No response is required, 
23. A) No response is required. 

B) No response is required. 
C) No response is required, 

24. No response is required. 
25. No response is required. 

ETHICS 
26. No response is required. 
27. No response is required. 

DEBT SERVICES 
28. No response is required. 
29. No response is required. 
30. No response is required. 



OTHER 
31. No response is required. 
32. No response is required. 
33. No response is required. 

Gary S Sexton, Sheriff 
Webster Parish Sheriff 
7/5/2017 




