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In ndant ' Rey

To the Board of Directors
Quad Area Community Action Agency, Inc.
Hammond, Louisiana

We have audited the accompanying statements of financial position of Quad Area Community Action Agency,
Inc, (a nonprofit organization), as of December 31, 2008 and 2005, and the related statemants of activities and
cash flows for the years then ended. These financial statements are the responsibility of Quad Area
Community Action Agency, inc.'s management. Our responsibifity is to express an opinion on these financial
statements based on our audits. We did not audit the financial statements of La Posada Apartmants, RHS
Project, which statements reflect total asseats of $1,850,744 as of December 31, 2006, and total support and
revanues of $200,842 for the year then ended. Those statements were audited by other auditors whose report
has heen furnished to us, and our opinion, insofar as It relates to the amounts included for La Posada
Apartments, is based solely on the report of the other auditors.

Wae conductad our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issusd by
the Comptrolier General of the United States. Those standards require that we pian and perform the audits to
obtain reasonable assurance about whether the financial etatements are free of material misstatement. An audit
includes examining, on a test basls, evidence supporiing the amounts and disciosures In the financial etatements.
An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overgll financial statement presentation. We belleve that our awdits provide a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above prasent fairly, in all material respects, the financial
position of Quad Area Community Action Agency, Inc., as of December 31, 2006 and 2005, and the changes in
its net assets and its cash fliows for the ysars then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated May 22, 2007, on our
consideration of Quad Area Community Action Agency, Inc.'s internal contral over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreemants and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance arxi the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That raport i an integral part of an audit performed in accordance with
Govemment Auditing Standards and shauki be considersd in assessing the results of our audit.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of Quad Area
Community Action Agency, Inc. taken as a whole. The accompanying schedule of expenditures of federal
awards is presentad for purpases of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Govermnments, and Non-Profit Organizations, and is nota required part of
the basic financial statements. Such information has bsen subjected to the auditing procedures applied in the
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audit of the basic financial stalements and, in our opinion, is fairdy stated, in all material respects, in relation to the
basic financia! statements taken as a whole.

The accompanying supplemental information schedules shown on pages 18 — 27, are presented for the
purpose of additional analysis and are not a required part of the financial statements of Quad Area Community
Action Agency, Inc. Such information has been subjected to the auditing procedures applied in the audit of the
financial statements and, in our opinion, fs fairly stated in all material respects in relation to the financial
statements taken as a whole.

The accompanying supplemental schedules, iisted as “Supplemental Information Schedules For Grants and
Contracts Analysis” in the table of contents and shown on pages 29 — 31, are presented for the purpose of
providing various funding sources of Quad Area Community Action Agency, Inc. additional individual grant and
contract analysis and are not a required part of the financial statements. The information is prepared on a
prescribed basis of the various funding sources of Quad Area Community Action Agancy, Inc., and certain
schedules are for periods other than the organization's fiscal year. These schedules are not presented in
accordance with generally accepted accounting principles. Accordingly, the schedules mentioned previously
and shown on pages 22 — 31 are nat intended to present financial position and results of operations in
conformity with generally accepted accounting principles. Such information has been subjected to the auditing
procadures applied in the audit of the financial statements and, in our opinion, they are fairly stated on the
basis of accounting practices prescribed by the various funding sources.

Cosd ol vrellond

Cook and Morehart
Certified Public Accountants
May 22, 2007




Quad Area Community Action Agency, inc.
Hammond, Lovisiana
Statements of Financial Pesition
December 31, 2006 and 2005

2008 _ 2005
Assets
Currant assets: ‘
Cash $ 115,560 3 134,476
Grant recelvables 323,456 343,859
Other receivables 305 15,976
Prepaid expenses 6,894 8,558
Due from other funds 362,003 554,262
Total current assets 808,318 1,055,141
Restricted deposits and funded reserves 81,193 74,255
Property and equipment 5,818,526 5,545,794
Accumulated depreciation (1,497,386) {1,204,012)
Net property and equipment 4,122,130 4,341,782
Total Assels $ 5!011i641 $ 5471178
Liabilities and Net Assets
Current llabilitles:
Accounts payable 3 49,085 $ 95,780
Accrued ligbiiities 177.796 104,703
Due to other funds 362,003 564,262
Current portion of long-term debt 305,896 434,738
Refundable advances 17,853 103,102
Total current liablitties 912,633 1,202 585
Deposits and prepayment liabiiities:
Tenant's security deposits 5,850 5850
Long-tarm debt 2,800,513 2,761,996
Total liabilities 3,618,906 4,080,431
Net assets:
Unrestrictad:
Operating - undesignated {70,127) 8,739
Designated 80,867 74,255
Fixed assets 1,481,805 1,327,763
Total net assats 1,452 645 1,410,747
Total Liabilities and Net Assets $§ 5011841 $ 5471178
—_—leiaer

The accompanying notes are an integral part of the financial statemants.
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Staternents of Activities

For the Years Ended December 31, 2008 and 2005

Unrasiricted
Reverues and Other Support: 2008 2005
Contractual ravanue - grants $ 6,897,903 $ 7047753
Rents 20,535 22,548
Rental assistance subsidy 176,978 171,834
Fees eamed £65,067 75,282
Miscellaneous revenues 362,584 430,693
Totat revanues and other support 7,624,077 8,648,208
Expensas:
Home eneryy assistance 107 987 871,882
Community servicas 1,017,808 1,257 255
Weatherization assistance 238,480 443,762
Head start pogram £88.823 1,107,915
St. Amant laarnihyg 84,703 40,412
Drug Free 97,882 84,282
Child nutrition 109,971 108,81
ETC 12,321
Fame st 1,220
Afiar school for ak 448,545 204 437
Fostar grandparents program 474,083 491,198
Retired senior volunteer program 75,544 68,708
Emergency assistance 52,080 55,851
Rental housing project 212,409 224 109
Velerans assisiance progmms 485,552 439,807
Literacy education 203,540 103,817
Emergency shelter grants 9,7 54,968
Man to Man 170,546
Teen pregnancy prevention program 557,189 284 380
EL /Civics 1,372 31.3%
218t Century 324,581 803,787
STEP 54,526
Possibliities for a Better Tomommow 283,558
Children's trust fund 4,280 6,000
MHV )i 107,383 3.02¢
VWIF Il 84,162 48,295
VA Grant & Per Diem 42,217 130
Donation Act 1258 1,883
Disaster ReSef 16,231 4,411
Summar Feed 0,803
PEBT - Youth Offender 681,638 343,982
YWiIP 353,641 736,815
General services 514,264 488 648
Total expensas 7,542,179 8,504,768
Changes in net asaets 81,898 143 44D
Net assats, beginaing of year 1,410,747 1.267.307
Net assets, end of year $ 1492645 $ 1410747

The accompanying notes ame an integral part of the financinl stataments.
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Statements of Cash Flows
For the Years Ended December 31, 2008 and 2005

Operating Activities 2006 2005
Change in net assets % 81,898 $ 143440
Adjustments to reconcile change in net assels to

net cash provided (used) by operating activities:
Depreciation 308,850 279,683
{Gain) on retirament of property and equipment 815 (101,826)
(Increase) decrease in operating assets:
Grant receivables 20413 132,687
Other receivables 15,671 2417
Prepald expense {436) 1,200
Restricted deposits and funds (6,938) {4,278)
Increase {decrease) in opetating liabilities:
Accotnts payable (46,695) {220,820)
Accrued lisbilities 73,003 1,778
Refundable advances (85,249) 1,406
Net cash provided (used} by operating activities 361,422 241677

Investing Activities
Proceeds from sale of property 344718
Payments for property and equipment (90,012) ~(162.035)

Net cash provided (used) in investing aclivities {30.012) 182,683

Financing Activities
Proceeds from notes payable 61,389 172 463
Repayments of long-term debt (351,715) (606,863)

Net cash (used) by financing activities (290,326) {434,400)

Net (decrease) in cash (18,916) {10,040)

Cash as of beginning of year 134 476 144 516

Cash &s of end of year 5 1 151560 $ 134,476

The accompanying notes are an integral part of the financial statements.
{Continued)
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana

Staternants of Cash Flows
For the Years Ended December 31, 2006 ang 2005
(Continued)
Supplemental disclosures: 2006 2006
Cash paid for interest $ 164,784 $ 152,094

Non-cash invasting and financing transaction:

Acquisition of property
Cost of properly and equipment $ $ 470,395
Property and equipment loans {308,360)
Cash down payment for property and equiprent 3 $ 162|035

The accompanying notes are an integral part of the financial statements,
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Notes to Financial Statements
Decembar 31, 2006 and 2005

{1)Summary of Significant Accounting Policles

A. Nature of Activities

Quad Area Camnmunity Action Agency, Inc. (QACAA) Is a private nonprofit corporation incorporated under
the laws of the State of Louisiana. QACAA is governed by a Board of Directors from the different parishes
that QACAA serves. QACAA operales as a community action agency administering various federal and
state funded programs designed to provide assistance to the poor and disadvantaged in the following
parishes of Louisiana: Ascension, East Feiiciana, West Faiiciana, Livingston, St. Helena, Tangipahca, and
Washington. The foliowing programs, with their approximate percentage of total revenues indicated, are
administered by QACAA:

Home Energy Ascistance (1%) — Operates a program designed to assist low income households in
offsetting the burden of high energy costs. Funding is provided by federal funds passed through the

Louisiana Housing Finance Agaency.

Community Services Block Grant (14%) — Adminisiers programs designed to provide services and
activities that will have a measurable impact on causes of poverty in the community. Funding is provided
by federal funds passed through the Louisiana Department of Labor.

Waeatherizration Assistanca (3%) — Weatherizes (insulates) the dwellings of low-income persons,
particutarly the elderly and handicapped low-income persons, in order to aid those pansons least able to
afford highar energy costs and to conserve needed energy. Funding is provided by federal funds passed
through the Louisiana Housing Finance Agency.

Head Start Program (13%) — Provides comprehensive early child development for disadvantaged and
handicapped preschool children and their families. Funding is provided by federal funds from the U.S.
Department of Health and Human Services.

5t. Amant Learning (1%)] — To assis{ clients of all ages with lteracy skills including reatding, writing, and
mathematics. Special tutoring schedules wili be set up for each client based on their needs towards the
goal of seif-sufficiency. Funding is provided by various sources.

Drug Free Communities Support Program({1%) — To reduce substance abuse among youth; help
community coaltions strengthen collaboration, enhance intergovernmenta! communication and
coordination, enable communities to conduct data-driven resaarch-based preventive planning; and provide
communities with technical assistance, guidance, and financial support. Funding is provided by federal
funds from the U.5. Department of Health and Human Services.

Child Nutrition (2°%) - Operates a Child and Adult Care Food Program in coordination with the Head Start
Program. Funding Is providad by federa! funds passed through the Louisiana Department of Education.

EITC {1%) - Eamed income tax cradit outreach and free federal tax preparation services for low-income
individuals and families. Funding is provided by federal funds passed through the Louisiana Department of
Soclal Services.
After School for All (%) — To provide youth development programming in the out-of-schoo! hours that
includes academics, enrichment, and recreation. Funding is provided by federal funds passed through the
Louisiana Department of Education.

(Continued)
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Quad Area Community Acfion Agency, Inc.
Hammond, Lovisiana
Notes to Financial Statements
December 31, 2008 and 2005
{Continued)

Foster Grandparents Program (6%) — Sets up projects which provide cne-on-one heip ta children with
special needs or exceptional needs in health, education, welfare and related seltings. Foster grandparents
must be low-income persons at least80 years of age. Funding is provided by federal funds from the U.S.
Agency The Corporation For National Service.

RSVP Program {1%) — Provides opportunities for retired persons to volunteer their services in order to
remain physically and mentally active. Funding ie provided by federal funds from the U.S. Agency The
Corporation For National Service.

Emergency Assistance (1%) — Provides emargency focd and shelter in areas of high need through-out
the community to persons basaed upon their unemployment or poverty status. Funding is provided by
federal funds passed through local United Way agencies.

Rental Housing Projects (3%) — La Posada Apartments is a forty-unit apartment project located in
independence, Louisiana, that is owned and operated by QACCA. The project was placed in service
during August, 2002, for the purpoase of operating a rental housing project. Permanent financing is being
provided by the Rural Housing Service (RHS), and the project is regulated by RHS as to rent charges and
operating methods.

Veterans Assistance Programs (7%) — The Homeless Veterans' Reintegration Program is designed to
support a homeless veterans' reintegration, training, and placement project program. The Incarcerated
Veterans' Transition Program Is designed to devslop programs which will assist eligible veterans who are
incarcerated and at isk of homelassness that provide career counseling, employment training, job search
;.?SL:?;I'M and life skills support services. Funding is provided by federal funds from the U.S. Departiment

LHeracy Education {3%) — Develope programs and activities to maeet the needs of welfare o work and
undereducated non-adolescent adult students fo help prepare them for entering the work force. Funding is
provided by federal funds passed through the l.ouisiana Department of Education.

Emergency Shelter Grants Pragram (1%4) — Provides funds to meet costs for bullding rehabifitation,
operational/maintenance expenses, and essential services in connection with emergency shefter of
homelsss persons, as well as costs of eligible homeless prevention activities through three Emergency
Shelter Grants funded with federal HUD funds passed through the Parishes of Ascension, Tangipahoa, and
Livingston, State of Louisiana.

Man to Man (2%) - Parenting services to emphasize the importance of parent education, child
deveiopment, positive discipline, emotional / vocational goat setting, and life skills. Funding is provided by
federal funds passed through the Louisiana Department of Social Services.

Teen Pregnancy Prevention Program {8%) - Provides teen pregnancy pravention program activities for
at-risk youth in Tangipahoa, St. Helena, Livingston, and E. Feliciana Parishes. Funding is provided by
federal funds passed through the Louisiana Department of Social Services.
EL .'_Clvlcs (0%) — To attract, assist and enroll Tangipahca's Asian and Hispanic ethnic population in
English Iteracy and civics education classes. Funding is provided by federal funds passed through the
Louisiana Depariment of Education.

(Continued)
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Quad Area Community Action Agancy, Inc.
Hammond, Louisiana
Notes o Financial Statements
December 31, 2006 and 2005
(Continued)

21" Century (4%) — To provide enriched, safe community centars while increasing student achievement.
Funding is provided by federal funds passed through the Louisiana Department of Education.

Possibilities for a Better Tomorrow — To provide suspended and expslled students with meaningful aqd
positive aclivities that will lead to the development of basic skills for successful futures. Funding is
provided by federal funds passed through the Louisiana Department of Education.

Children's Trust Fund {1%) — Provides modules on fatherhood, life skills, and parenting, with

opportunities far family fun times and field trips to practice what is learned in class and build better and
more meaningful family relationships. Funding is provided by Department of Social Servicas, for Child

Abusa Prevention Services {Louisiana Children’s Trust Fund).

Strategies to Empower People (STEP) (1%} — Parinership with Office of Family Support in three parishes
o provide transportation to Step participants for health, medical, and education.

MHYV Il (1%) — To support a Homeless Veterans Reintegration Program grant in response to Humricane:
Katrina. Funding provided by federal funds from the U.S. Depariment of Labor, Veterans' Employmeant and

Training Service.

VWIP Il (1%) — To support a Veterans Workferce Investment program grant in response fo Hurricanes
Katrina and Rita. This grant provides assistance to veterans in obtaining and maintaining employment.
Funding providad by federal funds from the U.S. Department of Labor, Veterans® Empioyment and Training
Servica.

VA Grant & Per Diem (2%) — Provides funding for acquisition and renovation of a building to create
transitional housing that will provide 1¢ beds for homeless veterans. Funding provided by federal funds
from the Department of Veterans Affairs (VA) Homelass Providers Grant and Per Diem program.

PBT - Youth Offender {10°%) — A work force project designed to help youth offenders enter high growth,
high demand jobs, improve reading/math knowledge, to obtain a diploma/GED to enter post secondary
educationftraining by building strategies, partnerships, levaraging resources, and achieving high-
performance outcomes. Funding provided by federal funds from the U.S. Department of Labor.

VWIP (5%) — to assist eligible veterans by providing employment, training, support services, networking
information, and/or other assistance. Funding provided by federal funds from the U.S. Department of
Labor, Veterans Employment and Training Services.

General Services (1%) — Proviies payment of necessary agency expensas not spacifically altributable to
a grant/contract operated by the agency. Funding is provided by various donations and by management
and development fees earned through the operation of three apartment complexes.

. Basis of Accounting

The financial statements of QACAA have been prepared on the accrual basis of accounting,

{Contirued)
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Notes to Financial Stalements
Decembar 31, 2006 and 2005
(Continued)

. Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting Standards
Board in its Statement of Financial Accounting Standards {SFAS) No. 117, Einancial Statements of Not-
for—Profit Organizations. Under SFAS No. 117, the Organization is required to report information regarding
its financial position and activities according to three classes of net assets: unrestricted net assats,

temporarily resfrictad net assats, and permanently restricted net assets.

. Income Taxes

QACAA is a nonprofit carporation and is exempt from state and federal income taxes under Section 501
(c)(3) of the Intemal Reventie Code. However, income from certain activities not directly related to
QACAA's tax—exempt purpose is subject to taxation as unrelated business incoma. QACAA had no such
incomne for this audit period.

. Use of Estimates

Management uses estimates and assumplions in preparing financial statements. Those estimates and
assumphions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and reported revenues and expenses. Actual results could differ from those estimates.

. Cash and Cash Eguivalents

For purposes of the Statement of Cash Flows, QACAA consiiers all unrestricted highly liquid investments
with an initial maturity of three months or Jess to be cash equivalents. QACAA had no cash equivalents
during 2008 or 2005.

. Property and Equipment

Acquisitions of buildings, equipment, and improvements in excess of $500 and all expenditures for repairs,
maintenance, and bettarments that materially prolong the useful lives of assets are capitalized. Capitalizect
assets are stated at cost or, if donated, af the approximate fair vaiue at the date of donation. Dapreciation
is computed using the straight-line method over the esttmated usetul life of each asset.

The Federal Govemment has a reversionary interest in property purchased with federal funds; its
disposition as well as the ownership of any proceeds there from is subject to federal regulations. The use
of assels purchased with federal funds is limited to the purposes intended by the funding agency.

. Revenue and Support

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted
support, depending an the existence and/or nature of any donor restrictions. Contractual grant revenue is
reported as unrestricted support due to the restrictions placed on those funds by the funding sources being
met in the same reparting period es the revenue is eamed.

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction
expires in the reporting period in which the support is recognized. All othar doner—restricted support is
reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the

(Continued)
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Quad Area Community Action Agency, inc.
Hammond, Louisiana
Noies to Financial Statements
December 31, 2066 and 2005
{Continued)

restriction. When a restriction expires (that is, when a stipulatad time restriction ends or purpose restriction
is accomplished), femporarily restricted net assets are reclassified to unrestricted net assets and reported
in the Statement of Activities as net assets reieasad from restrictions.

l. Functionat Aliocation of Expenses

The costs of providing the various programs and activities have been summarized on a functional basig in
the statement of activities. Accordingly, certain costs have been allocated among the programs and
supporfing services benefited,

J. Tenants' Security Deposit

Tenants' security deposits are held in a separate bank account in the name of the rental housing project.
At December 31, 2006, this account was funded in an amount greater than the security depoesit liability.

K. Amortization

Insofar as they relate to the La Posada Apariments, morigage costs are amortized over tha term of the
mortgage loan using the effective interest method,

L. Rental income

Rental income is recognized as rentals bacome due. Rental payments received in advance are defemed
;mil eamed, All leases between the corporation and the tenants of the rental housing project are operating
BEBS.

(2) Concentrations of Credit Risk

QACAA maintains its temporary cash invastments with inancial institutions that are insured by the FDIC up fo
$100,000 at each bank. At December 31, 2008, $425,039 was held at financia! institutions. Of this amount,
$310,165 was insured by the FDIC, and the remaining $114,874 was uninsured. At December 31, 2006,
$355,488 was held at financial instifutions. OF this amount, $306,440 was insured by the FDIC, and the
remaining $48,048 was uninsured.

Concentrations of cradit risk with respect to grants receivable were limited due to the balance being comprised
of amounts due from governmental agencies under contractual terms. As of December 31, 2008 and 2005,
QACAA had no significant concentrations of credit risk in relation to grants receivable.

(3} Grants Receivable

Various funding sources provide reimbursement of allowable costs under contracts or agreements. These
bali?naq;: represent amounts due from the funding sources at Decamber 31, 2006 and 2005, but not received
un r that date.

{4) Refundable Advances
QACAA records federal funds received In excess of expenditures as a refundable advance untii they are
expanded for the purpose of the contract or until the funds are retumned to the appropriate funding source.

{Continued)
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Quad Area Community Action Agency, Inc.
Hammend, Louisiana
Notes 1o Financial Statements
December 31, 2006 and 2005
(Continued)

(5) Unrestricted Cperating Net Assets

Unrestricted, undesignated operating net assets at December 31, 2006 and 2005, are detailed by individual
program as follows:

2006 2005
St Amant Learning $ 2107 $ 51,021
Chiid Nutrition - { 10,529}
Emergency Assistance 4 -
Rental Housing Project 18,210 15,253
Literacy Education - ( 1,595
Emergency Shelter Grants { 5) { 4)
21" Century - { 873)
CTF 3 -
STEP 3,897 -
VA Gramt 28,034 -
Donation Act - { 61)
Disaster Reliaf 197 6,428
General Services (122.574) ( 50801)

§( 70120 §. 8739

Designated net assets at December 31, 2006 and 2005 consists of funds designated to be used only for the
operations of the following programs:

2008 2008
Rental Housing Program $ 75343 § 74,285
Child Nutrition 5524 -

$__ 80887 3 74288

(8) Property and Equipment
An analysis of the property and equipment at December 31, 2006 is as follows:
Purchased Purchased

Estimated With With
Depreciable Federal Non-Federal
Life Funds Funds Total

Buildings and improvements 20—-30years $ 1,313,639 $1,025418 § 2,339,057
La Posada Apartment buildings 30 years 1,841,402 - 1,941,402
Land 31,500 136,000 187,500
Fumiture and equipment 5 ~ 7 years 517607 37,341 554,548
Vehicles 3 — 5years 271,256 345,363 618,619
Accumulated depreciation ( 814.835) _(B682561) _(1.497,396)
Net investment in property and eguipment $3.260560 $.8615071 £4122430

Depreciation expense for the yaar ended December 31, 2006 was $308,850.

{Continuad)
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Quad Area Community Action Agancy, Inc.
Hammond, Louisiana
Notes to Financial Statements
December 31, 2006 and 2005
(Continued)

An analysis of the property and equipment at December 31, 2008 is as follows:
Purchased Purchased

Estimated With With
Depreciable Federa) Non-Federal

—Life ~_Funds Funds Total
Buildings and improvements 20-30years $ 1,313,639 $ 1,025418 §$2,339,057
La Posada Apartment bulidirgs 30 years - 1,041,402 1,941,402
Land 31,500 136,000 167,500
Furniture and equipment 5 — 7years 501,384 29,131 530,515
Vehicles 5 years 229,156 338,164 567,320
Accumulated depreciation ( 677720 (526292) _(1.204,012)
Net investment in property and equipment $.1.397.960 $2943823 § 43417082

Depreciation expense for the year ended December 31, 2005 was $279,6563.

(Continued)
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Quad Area Cormmunity Action Agency, Inc.

Hammond, Louisiana
Notes to Financial Statements
Pecember 31, 2006 and 2005

{Continued)
(7) Due To and Due From Other Funds
_2006 2005

Due From Due To Due From Due To
Fund Other Funds Other Funds Other Funds Other Fundg
Unrestricted $ 347879 $ 36681 $ 378971 § 113784

Restricted Funds:
Home Energy Assistance 4813 - 7,561 6,855
Community Services ~ 13,387 - 73,398
Waeatherization Assistance - 7.147 3,000 59,058
Head Start Program - 6,585 18,888 22,49
St Amant Leaming 2,924 3.517 £3,891 7,981
Drug-Free and Literacy Education 204 12,708 5474 2,400
Child and Adult Cara Food Program 165 10,420 - 25,121
EITC - 12,821 -

Afier School for All 7 8 2,600 2,640

Ememgency Assistance - - 133 -
Veteran's Program 3,254 3,225 19,276 3,504
Literacy Edueation - 43912 - 46,500
Emergency Shelter Grants Program 817 15,936 1,081 22,814

Man to Man - 30,504 - -
Teen Pregnancy Prevention Program 1,642 84,752 38,883 44,562
EL J Civics - 25 5,027 5,082
21% Century - 64,810 - 95,521

CTF - 1,840 - -

Step Transportation - 3,287 - -
MHV Il - 519 - 45
VWIP Il 56 111 - 904
VA Grant & Per Diem - 238 - 13,644
Donation Act - 385 - 1,457
Disaster Relief - - - 510
HS Local FGB - i00 - 100

HS Local Fel - - 14 -
Surnmer Feed - - 1,847 B68
PBT - Youth Offender 112 9,275 3,370 5,254
VWIP ~ - 13,269 139

§ 362000 3 302003 § 554262 $ _584.202

(Continued)
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Quad Area Community Action Agency, IncC.
Hammond, Louisiana
Notes to Financial Statements
December 31, 2006 and 2005
{Continued)

{8) Long-term Debt
Long-term debt at December 31, 2006 and 2005 consisted of the following:

— 2006 005
Note payabls to & finance company, due in monthly
instaliments of $625.22 including interest at 2.90%,

sacured by a vehicle; final payment due September
15, 2006 $ - $ 7548

Note payable to a bank, interest of 8.0%, principle
dus on demand; final payment due March 8, 2007,
unsecured 25,000 -

Note payable to a finance company, due in monthty
instaliments of $645.08 including interest &t 5.99%,

secured by a vehicle; final payment due Septembar,
2608 14,201 20,886

Note payable to a hank, due in monthly instaliments
of $2,362 including interest at 7.50%, secured by real
estate; final payment due Seplember, 2009 89,984 02,456

Note payabie to a bank, due in monthly installments
of $3,118.00 including interest at 7.5%, secured by
building; final payment due February, 2007 8,554 40,705

Note payable to a bank, due in monthly Instaliments

of $10,228 20 including interest at 8.0%, secured by

real ostate; loan renewed October, 2005, due in monthiy

installments of $8,620.51, including interest at 7.0%,

final payment due January, 2010. Loan is also guaranteed

by the U.S. Department of Agriculture for $1,080,000

under a loan nota guarantee. 981,267 1,025 899

Note payable to a bank, due in monthly instaliments of
$768.91 Including interest at December 31, 2008 of 9.0%,;
final payment due April 2011; secured by real estate. 31673 -

Two notes payable to Rural Housing Servica, due in monthly
instaliments of $3,150 and $501, including interest at 1.00%,
secured by real estate, final payments due August 2035 1,064,054 1,097,047

Note payable to a bank, interest of 8.25%; due in 35 monthly
instaliments of $1,200, including interest, final payment due

June 5, 2009, the loan is unsecured 58,076 66,255

Note payable o a bank, interest of 9.75%,; principal due

January, 2008; unsecured 38,976 42,317
(Continued)
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{10)

Quad Area Community Action Agency, Inc.

Hammond, Loulsiana

Notes to Financial Statements
December 31, 2006 and 2005

{Coritinued)

Note payable to a bank, variatle interest rate, 6.9% at
December 31, 2006; principle due Saptember, 2007,
secured by real estate.

Note payable to a bank, variable inierest rate, 7.25% at
December 31, 2008, due in 59 monthly payments of
$4,569.29, including interest; principle batance due
July 200%; secured by real estate.

Note payable to a bank, interest of 7.75%; accrued
interest payments due monthly; principle balance due
July 2010; secured by real estate

Note payables to a finance company, interest from
0% to 3.90%; payments due monthly, final payments
due in 2010 secured by vehicles.

Total Debt
Less current installments on long-term debt

Non-current portion of long-term debt

95,902

388,674

120

2,806,409
{_305,896)

£2600513

Approximate maturities of iong-term debt are summarized as follows:

For the Year Ending
December 31,
2007
2008
2009
2010
2011
2012 — thereafter

Interest expense on these notes for the ygars ended December 31, 2006 and 2005 was $164,784 and

$168,764, respectively.
Retirement Okligations

QACAA participates in a tax deferred thrift retirement pian whereby an amount up to 5% of the salary of
eligible employees is. contributed to interest-eaming accounts or mutual funds, The funds are in the
employee’s name upon funding. The amounts contributed for the years ended December 31, 2006 and

2005 were $137,996 and $121,088, respectively.
Confractual Revenue — Grants

During the years ended December 31, 2006 and 2005, QACAA received confractual revenue from federat
and state grants in the amount of $6,969,859 and $7,947,753, respectively. The continued existence of

Approximate
Amount
$ 3058396
225,031
1,371,553
73,175
36,700
894,054
£.2.906.400

98,882

415,603
143,678

145457

3,196,734
{_434.738)

$2.761.996

these funds is based on annuat contract renewals with various funding sources.

(Continued)
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(11}

(12)

(13)

(14)

(15)

Quad Area Community Action Agency, inc.
Hammond, Louisiana
Notes to Financial Statements
December 31, 2006 and 2005
(Continued}

Leases

The agency leases certain buildings and equipment under operating leases. There are no purchase
options or renewal terms contained in these leases. They can each be renewed based on the mutual
agresment of both parties. Rental costs on these items for the years ended December 31, 2008 and 2005,

ware as follows:

2006 _  __ 2005
Buildings $ 123800 $ 120892

Equipment 50826 __ 22048
§.183626 §_143740

There are no commitments under lease agreements having lease terms In excess of one year.
Partmership Invesiments

QACAA serves as the Managing General Partner for four different limited partnerships which manage
apartment complexes under the Homs AFordable Rental Housing Program through regulatory agreements
with Lovisiana Housing Finance Agency.

QACAA entered into Managemant Sub-Contracts with Calhour Property Management, Inc. and St Amant
Management Co., in which they will co-manage the Partnerships. QACAA's ownership percentage of all

partnerships is .5%.
Reserve for Replacements
in accordance with the loan agreement with RHS, a reserve for replacements is to be funded $21,302
annually until the account reaches a balance of $213,020. The required amount of reserves as of Decamber
31, 2006, was $68,751. The amount on hand at December 31, 2006, was $71,647 which was funded. This
amount is including in restricted deposits and funded reserves in the accompanying financial statements.
Accrued Liabilities
Accrued liabliities at December 31, 2006 and 2005, consisted of the following:

2008 2005

Payrol| liabllities $ 175,720 $ 102,608
Accrued interest payable 2.067 2,084

S 1772706 § 104703

Contingency

Quad is the defendant in one lawsuit of which the ulimate outcome Is unknown at this time. in the opinion of
legal counsel, the polential loss will not be significant to Quad's financial statements.

17
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Supplemental Information Schedules
For Grants and Contracts Analysis
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Head Start Grant No. 05CHD402/15
U.S. Department of Health and Human Sarvices

Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual

For the Contract Period: December 1, 2006 to November 30, 2006

COB Balances
Budgst Actual Current Year
Revenues
Depariment of Health and Human Service § 1,003215 § 1,003,215
Grantee’s contribution 250,804 242 509
Total revenue 1,254,019 1,245,724
Expenditures:
Personnel 620,571 576,163 § 44,408
Fringa benefits 82,680 106,723 (23,043)
Travel 2,803 6,835 (4,032)
Equlpment 80,000 46,820 33,180
Supplies 45,965 18,911 27,054
Contractual 5.080 13,340 (8.260)
Other 166,118 202,243 (36,127)
1,003,215 970,035 $ 33,180
Grantee's share 250,804 242 609
Total all expenditures $ 1,254,019 1,212,544
-
Revenue over {under) expenditures 33,180
Fund balance, beginning December 1, 2005
Fund balance, ending November 30, 2008 3 33,180
E__—  ——
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Foster Grandparents Program
Schedule of Revenues, Expenditures and Changes in Fund Balances
For the Contract Period: January 1, 2006 to December 31, 2006

Ravenue: Federal Nonfedaral Total
Contract revenue $ 450,038 3 $ 450,038
Nonfederal share 630 630
State revenus 23414 23,414

Total revenue 450,038 24,044 474,082

Expanditures
Personnel 87,967 2,007 89,974
Fringe benefits 11,349 4,465 15,814
Travel 3,200 180 3,380
Supplies 162 618 780
Rent 19,800 3,000 22,800
Contractual 2,232 70 2,302
Communications €00 3,464 4,084

Total volunteer support expenses 126,310 13,824 139,134
Volurteer stipends 273,833 273,933
Volunteer trave! 44 136 6,269 50,405
Volunteer recognition 1,843 2,608 4,451
Volunteer other 4,816 1,343 8,159

Taotal volunteer expenses 324,728 10,220 334,048

Total expenditures 450,038 24 044 474,082

Excess revenues (expenditures)

Fund balance, January 1, 2006

Fund balance, December 31, 2006 $ $ $
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Retired Senior Volunteer Program
Schedule of Revenues, Expenditures and Changes in Fund Balances
For the Contract Period: July 1, 2005 to June 30, 2006

Revenue: Federal Nonfederal Total
Contract revenue $ 76365 $ $ 76385
Nonfederal share

State revenue 9,300 9,309
Total revenue 76,365 9,309 85,674

Expenditures
Personned 34,228 1,625 35,751
Fringe benefits 5,768 3,080 8,846
Travel 1,981 122 2,113
Audit §00 500
Supplies 782 41 823
Space costs 1,385 3,405 4,800
Communications 629 45 875

Total voluntesr support expenses 44 789 8,719 53,508
Volunteer meals 5,130 5,130
Volunteer travel 13,718 13,718
Volunteer recoghition 12,728 12,728
Volunteer other 590 990

Total voluntaer expenses 31,576 580 32,168

Total expenditures 76,3685 8,308 85,674

Excess revenues (expenditures)

Fund balance, July 1, 2005

Fund balance, June 30, 2006 $ $ $
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A EDWARD BALL CPA
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AMERICAN INSTITUTE
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CERTIFIED PUBLIC ACCOLINTANTS
1t on al C inancg eporti nd

To the Board of Directors
Quad Area Community Action Agency, Inc.
Hammond, Louisiana

Wae have audited the financial stalements of Quad Area Community Action Agency, Inc. {a nonprofit organization)
as of and for the year ended December 31, 2006, and hava issued our report thereon dated May 22, 2007. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards appiicable to financial audits contained in Government Auditing Standards, lssusd by the
Comptrolker General of the United States,

I ontrol nancial

In planning and performing our audit, we considened Quad Area Community Action Agency, Inc.'s internal control
over financial reporiing as a basis for designing our suditing procedures for the purpcse of expressing our apinion
on the financial statements, but nat for the purpose of expressing an opinion on the effactiveness of Quad Area
Community Action Ageney, Inc.'s internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of Quad Area Community Action Agency, inc.'s interal control over financial

reporting.

A control deficiency exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their agsigned functions, to prevent or detect misstatements on a tmely basis.
A significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
organization's ability to initiate, authorize, record, precess, or report financial data reliably in accordance with
generzlly accepted accounting principles, such that there is more than a remote fikelihood that a misstatement of
the organization’s financial statements that is more than inconseguentia! will not be prevented or detected by the
organization’s intemal control.

A material weakness is a significant deficiency, or a combination of significant deficlencies, that results in more
than a remote likelihood that a material misstatement of the financial staterents will not be prevented or detected
by the organization’s intemal control,

Our consideration of internal cantrol over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies In internal control that might be
significant deficiancles or material weaknesses. Wa did not ilentify any deficiencies in intemnal control over
financial reporting that we consider to be material weaknesses, as defined above.

Complfance and Other Matters

As part of obtaining reasonable assurance about whether Quad Area Community Action Agency, Inc.'s
financial statements are fres of material misstatement, we performed tests of its compliance with certain
provisions of iaws, regulations, contracts and grants, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financlal statement amourts. However, providing an
opinion on compliance with those provisions was not an objective of our audit 2nd, accordingly, we do not
express such an opinion. The results of cur tests disclosed no instances of noncompliance that are required
to be reported under Government Auditing Standards.
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This report is intanded solely for the information and use of management, the audit committee, the Board of
Directors and federal awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

(ol et

Cook & Morehart
Certified Public Accountants
May 22, 2007

37




COOK & MOREHART

Certified Public Accountants
1213 HAWN AVENLE « SHREVEPORT, LOUISIANA 71107 « P.O. BOX 73240 « SHREVEPORT, LOUISIANA T1137-8240

TRAVIS H, MOREHART, CPA TELEPHONE (313) 1225415 FAX (318) 222-5441
A EDWARD BALL CPA
VICKIE D. CASE, CPA
MEMBER
AMERKCAN INSTITUTE
€. BRYAN COYLE. CPA CERTIFIED FUBLIC ACCOUNTANTS
OF LOUISLANA.
CERTIFEED PUBLIC ACOOUNT ANTS

DAram

gggin@g : !COﬂm ;- ggmplm‘ i ﬁ@oﬂq@ ,- m Em:ula r33

To the Board of Directors
Quad Area Community Action Agency, Inc.
Hammond, Louisiana

Compliance

We have audited the compliance of Quad Area Community Action Agency, Inc. (& nonprofit organization) with the
types of compliance requirements described in the U, S. Office of Management and Budget (OMB} Circiiar A-133
Compliance Suppiement that are applicable to each of its major federal programs for the year ended December
31, 2006. Quad Area Community Action Agency, Inc.’s major federal programs are ideniified in the surmmary of
auditor’s results section of the accompanying schedule of findings and questionad costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the
responsibiity of Quad Area Community Action Agency, Inc.'s management. Our responsibility is to express an
opinion on Quad Area Community Action Agency, Inc.'s compliance based on our audit.

We conductad our audit of compliance in accordance with auditing standards generally accepled in the United
States of America; the standards applicable to financial audits contained in Govemynant Auditing Standards,
issued by the Comptrolier General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A~133 require that we plan and
perform the audit to obtain reasonable assurance ebout whether noncompliance with the types of compliance
requirements referred ko above that could have a direct and material effect on a major federal program occurred.
An audi includes examining, on a test basis, evidence about Quad Area Community Action Agency, Inc.'s
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We belleve that our audit provides a reasonable basis far our apinion. Qur audit does not
proviie a legal determination on Quad Area Community Action Agency, Inc.’s compliance with those
requirements.

As described in items 2006-C1 and 2008-C2 in the accompanying schedule of findings and questioned costs,
Quad Area Community Action Agency, Inc., did not comply with requirements regarding cost allocations forits
Low-income Home Energy Assistance Program (Liheap) CFDA #93.568, Veterans Employment and Training
Service (MHV, NHV, VWIP) CFDA #17.805 and #17.802, and Possibilities for a Better Tomomrow — Youth
Offender CFDA #17.261, and did not comply with other compiiance requirements for its 21* Century
Community Learning Center CFDA #84.287.

Compliance with such requirements is necessary, in our opinion, for Quad Area Community Action Agency,
Inc., to comply with requirements applicable to those programs.

In our opinion, except for the noncompliance described in the preceding paragraph, Quad Area Community

Action Agency, Inc., complied, in all material respects, with the requirements referred to above that are
applicable to its major federal programs for the year ended Decembesr 31, 2006,
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Internal Controt Gver Compliance

The management of Quad Area Community Acfion Agency, Inc. is responsible for establishing and maintaining
effective intarnal control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to fedaral programs. In planning and performing our-audit, we considered Quad Area Community
Action Agency, Inc.'s internal control over compliance with requirements that could have a direct and material
effect on & major federal program in ordar to determine our auditing procedures for the purpose of expressing our
opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of intemal control
over comphance. Accordingly, we do not express an opinion on the effectiveness of the Quad Area Community
Action Agency, Inc.'s internal control over compliance.

A control deficiency in an entity’s intarnal control over compiiance exists when the design or operation of 2 control
does not allow managesent or employees, in the normal course of performing their assigned functions, to
prevent or detect noncompiiance with a typa of compliance requirement of a federal program on a timely basis. A
significant deficiency Is a control deficiency, or combination of control deficiencies, that adversely affects the
entiy's ability 0 administer a federal program such that there is more than a remote Fkelihood that
noncompliance with a type of compliance requirement of a federal program that is more than inconsequential will
not be prevented or detected by the entity’s’ intemal control.

A material weakness Is a significant deficlency, or combination of significant deficiencies, that results in more
than a remote lkelihood that a material noncompliance with a type of campliance requirement of a federal
program wilf not be prevented or detacted by the enfity’s intemnal control.

Our consideration of internal control over compliance was for the limited purpose described In the first paragraph
of this section and would not necessarily identify all deficiencies in internal control that might be significant
deficiencies or material weaknesses. We did not identify any deficiencies in internal control over financial
reporiing that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of tha audit committes, management, the Board of
Direclors and federa) awarding agencies and pass-through enfities and is not intended to be and should not be

used by anyone other than thess specified parties

Cohetralaly

Cook & Morahart
Cerlified Public Accountants
May 22, 2007
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Quad Area Community Action Program, Ine,
Mammond, Louisiana
Summary Schedule of Prior Audit Findings
December 31, 2006

2005-C* REPORTABLE CONDITION

DEPARTMENT OF HEALTH AND HUMAN SERVICES — Head Start Program CFDA #83.600; Low-
Income Home Energy Assistance Program (Liheap and Weatherization) CFDA #93.568

DEPARTMENT OF EDUCATION — 21" Century Community Leaming Center CFDA #84.267

DEPARTMENT OF LABOR - Veterans Employment and Training Service (MHV, MHV [, NHV, VWIP,
VWIP I} CFDA #17.805 and #17.802; Possibiiities for a Better Tomormow — Youth Offender CFDA

#17.261

Staternent of Condition: Quad has a written cost allocation plan. During our audit, we noted thet the cost
allocation plan was not always updated for significant program changes during the year, including new
programs obtained as well as programs relinquished. In addition, the actual allocations of costs to the
various programs were not decumented in accordance with the cost allocation plan.

Curront Status: See repeat finding in current year audit.

2005-C2 REPORTABLE CONDITION

DEPARTMENT OF HEALTH AND HUMAN SERVICES - Head Start Program CFDA #93.600; Low-
Income Home Energy Assistance Program (Liheap and Weatherization) CFDA #93.568

DEPARTMENT OF EDUCATION — 21% Century Community Leaming Center CFDA #84 287

DEPARTMENT OF LABOR — Veterans Employment and Training Service (MHV, MHV i, NHV, VWIP,
XWIP il) CFDA #17.805 and #17.802; Possibilities for a Better Tomormow — Youth Offender CFDA
17.281

Statement of Condition: During our audit, we noted that funds were loaned from certain programs to other
programs during the year. As of December 31, 2005, the following inter-fund loans were outstanding:

NHV - due from Local funds - $11,996

MHYV — due from Local funds - $6,980

VWIP - due from Local funds - $9,351

VWIP - due from Local funds - $3,917

Teen Pregancy — due from 21* Century - $5,255
Head Start — due from Teen Pregancy - §6,513

Current Status: No finding in current year audit.

(Continued)
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Quad Arsa Community Action Program, Inc.
Hammond, Louisiana
Summary Schedule of Prior Audit Findings
December 31, 2008
(Continued)

2005-C3 FINDING

DEPARTMENT OF HEALTH AND HUMAN SERVICES - Head Start Program CFDA #83.500
Statement of Condifion: During cur audit, we tested the agency’s compliance with the earmarking
requirements related to the enrcliment levals of the Head Start program. We noted that the agency was
not attainting the required enroliment as stated in the notice of award. The stated enroliment level per the
notice of award was 184. As of November, 2005, enroliment was approximately 120 participants, or 68
per cent of the required level,

Current Status: No finding in current year audit.
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Quad Area Commurnity Action Program, Inc.
Hammond, Louisiana
Schedule of Findings and Questioned Costs
December 31, 2006

A. Summary of Audit Results

1.

The auditor's report expresses an unqualified opinion on the financial statements of Quad Area
Community Action Agency, Inc.

No significant deficisncies are reported in the Report on Compliance and on Internal Control over
Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with

Government Audifing Standsrds.

No instances of noncompliance materiat to the financial statements of Quad Area Community Action
Agency, Inc. were disclosed during the audit.

No significant deficiencies are reported in the Report on Compliance With Requirements Applicable to
Each Major Program and Intemat Control Over Compliance in Accordance With OMB Circular A-133,

The auditor's repert on compliance for the following federal award programs expregses a qualified
opinion: Low-Income Home Energy Assistance Program (Liheap) CFDA #83.568, 21* Century
Community Leaming Center CFDA #84.287, Veterans Employment and Training Service {MHV,
NHV, VWIP) CFDA#17.805 and #17.802, and Posgibiiities for a Bettar Tomorrow — Youth Offender
CFDA #17.261. The report on the remaining programs is unqualified.

Audit findings that are required to be reporied in accordance with Section 510(a) of OMB Circular A-
133 are reported in this Schedule.

The programs tested as major programs included: 1) Head Start Program CFDA #93.600, 2) Farm
Labor Housing Loan Program CFDA #10.405, 3) 21" Century Community Leaming Center CFDA
#84.287, 4) Velerans’ Assistance Programs CFDA #17.805 and 17.802, 5) Home Energy and
Weatherization Assistance Program CFDA #93.568, 6) Possibilities for 2 Better Tomorrow — Youth
Offenders CFDA#17.261, 7) Foster Grandparents CFDA #94.011, and 8) Community Faciiities Loans
and Grants CFDA #10.766.

The threshold for distinguishing Types A and B programs was $300,000.
Quad Area Community Action Agency, inc. did not qualify as a low-risk auditee.

B. Findings — Financial Statements Audit - None.

{Continved)
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Quad Arsa Community Action Program, Inc.
Hammond, Louisiana
Schedue of Findings and Questioned Costs
Dsecember 31, 2008
{Continued)

C. Findings and Questioned Costs — Major Fedsral Programs Audit

2008-C1 FINDING

DEPARTMENT OF HEALTH AND HUMAN SERVICES - Low-Income Home Energy Assistance Program
(Liheap) CFDA #93.568

DEPARTMENT OF LABOR - Veterans Employment and Training Service (MHV, NHV, VWIP) CFDA
#17.805 and #17.802: Possibllitles for a Better Tomorrow - Youth Offendier CFDA #17.261

Statement of Condition: Quad has awritten cost allocation plan. During our audit, we noted that the cost
aliocation plan was not always updated for significant program changes during the year, including new
programs obtained as well as programs relinquished. The actual allocations of casts to the various
programs were not documented in accordance with the cost allocation plan. In addition, the cost
afiocation plan has not incorporated the ailocation of loan payments on the central administrative office.

Criteria; OMB Circuiar A-133 Compliance Stpplement, Part 3, Section B and OMB Circilar A-122 set forth
the requirements for allocating costs.

Effact of Condition: Costs that were allocated could be disallowed.

Recommendation: We racommend that Quad updats its cost allocation plan as significant new programs
are added or deletad. in addition, we recommend that Quad clearly define the various actual allccable
costs and the methodology for allocating those costs to the vatious programs, and that Quad incorporate
the allocation of loan payments on the central administrative office into its cost allocation plan.

Responss: (Quad Area can juslify what we allocated i the programs. We are warking {o revise the
allocation plan as we have added and dropped many programs which has significantly changed our
budget.

2006-C2 FINDING

DEPARTMENT OF EDUCATION - 21% Century Community Learning Canter CFDA #84.267
Statement of Condition: During our audit, we requested attendance records and sign-in sheets for
participants in the 21* Century Community Leaming Center program. The agency was unable to provide
us with the requested information.

Criteria: Quad's contract/agreement with the funding source states that Quad is to maintain average daily
attendance of fifty percent (§0%) or higher, with at least 550 students served per year.

Effect of Condifion: We were unable to test Quad's compliance with this contract provision.

Recommendetion: We recommend that Quad maintain adequate records and supporting documentation
of participants served. This contract has since been terminated by the funding source.

Response. The records in question were stored in a location at the site. The racords were stolen from

that location and reported to the authorities; therefore, we were unable to provide the supporting
documentation. In addition, this centract has been terminated.
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Summary Schedule of Prior Audit Findings
Schedule for Louisiana Legislative Auditor
December 31, 2006

There were three findings for the prior audit period ended Decamber 31, 2005, as discksed in the
accompanying Summary Schedule of Prior Audit Findings.

There were four managemant lettar comments for the prior year audit for the year sixded December 31, 2005.
The cument stetus of these comments is shown below.

{1} VETERANS ASSISTANCE ELIGIBILITY
Improvement noted. No comment in curent year audit

(2} FINANCIAL REPORTS

Improvement noted. No comment in current year audit.

{3JACCOLINTS RECEIVABLE
Improvement noted. No comment in current year audit.

ISSUANCE OF CHECKS
improvement noted. No comment in cument year audit.

Corrective Action Plan for Current Year Audit Findings
Schadule for Louisiana Legislative Auditor
December 31, 2008

There are two findings for the cumant year audit period ended December 31, 2006, as disclosed in the
accompanying Schedule of Findings and Questioned Costs. There are no management letter comments for the
current year audit petiod ended December 31, 2008,




