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INDEPENDENT AUDITOR’S REPORT

Honorable Dwayne T Sikes, Mayor
and Members of the Board of Aldermen
Town of Ridgecrest, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activibies, the business-type
achvites, each major fund, and the aggregate remamng fund information of the Town of Ridgecrest,
Lousiana as of and for the year ended December 31, 2012, which collectively comprise the Town's basic
financial statements, as listed 1n the table of contents, and the related notes to the financial statements

Management’s Responsibility for the Financial Statements

Management 15 responsible for the preparation and fair presentation of these financial statements mn
accordance with accounting principles generally accepted in the Unuted States of America, this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error

Auditor’s Responsibility

Our responsibility 1s to express opiruons on these financial statements based on cur audit We conducted
our audit in accordance with auditing standards generally accepted in the Unted States of America
These standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 1n
the financial statements The precedures selected depend on the auditor's judgment, including the
assessment of the risks of materral misstatement of the financial statements, whether due to fraud or
error In making those nsk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
approprate 1n the circumstances, but not for the purpose of expressing an opiruon on the effectiveness of
the entity’s internal control Accordingly, we express no such opinion  An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the fimancial statements

We believe that the audit evidence we have obtained 1s sufficient and approprnate to provide a basis for
our audit opinions

Henbirs Amerwan Insddtute of CPAy Messtosippe Soveely of CIAG, Lowaana Society of CPia



Opinions

In our opmion, the financsal statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remamung fund mformation of the Town of Ridgecrest, Loumsiana as of
December 31, 2012, and the respective changes 1n financia! position for the year then ended in conformaty
with accounting prinaples generally accepted in the United States of America

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information on pages 3 through 7 and pages 26
through 28 be presented to supplement the basic financial statements Such information, although not a
part of the basic financial statements, 1s required by the Governmental Accounting Standards Board, who
considers 1t to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquirtes of management about the methods of preparing
the mformation and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opiion or provide any assurance on the information because
the Iimited procedures do not provide us with sufficient evidence to express an opmion or provide any
assurance

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also 1ssued our report dated
September 15, 2013, on our consideration of the Town of Ridgecrest, Louisiana’s iternal control over
financial reporting and on our tests of its comphance with certain provisions of laws, regulations,
contracts and grant agreements, and other matters The purpose of that report 1s to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opmion on internal control over financial reporting or on compliance That report s an
integral part of an audit performed 1n accordance with Government Auditing Standards in considering the
Town's mternal control over financial reporting and comphance

This report 1s intended for the information of the Mayor, Members of the Board of Aldermen, and the
Legisfattve Auditor of the State of Louisiana and is not intended to be, and should not be, used by anyone
other than these specified parties Under Louisiana Revised Statute 24 513, this report is distributed by
the Legislative Auditor as a public document

inxz/wm LLP

Natchez, Mississipp1
September 15, 2013
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TOWN OF RIDGECREST, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2012

The management of the Town of Ridgecrest, Louistana, offers readers of the Town of Ridgecrest, Louisiana’s
{Town) financial statements this narrative overview and analysis of the financial activities of the Town for the
fiscal years ended December 31, 2012 and 2011 We encourage readers to consider the information presented
here in conjunction with additional information found within the body of the audat

FINANCIAL HIGHLIGHTS

*  Assets exceeded liabiities by $1,136,628 and $1,249,650 m 2012 and 2011, respectively

= Expenditures exceeded revenues by $113,022 ;n 2012 In 2011 revenues exceeded expenditures by
$301,928

*  The Town had total plant and equipment of $1,016,456 and $1,071,720 m 2012 and 2011, respectively

= The Town had payroll of $94,692 and $112,574 1n 2012 and 2011, respectively

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis 1s mntended to serve as an mtroduction to the Town of Ridgecrest’s basic financial
statements The Town's basic financial statements comprise three components 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements This report also contains other
supplementary informatron in addition to the basic financral statements themselves

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overvicw of the Town’s finances, in a manner simular to a private-sector business

The statement of net position presents information on all of the Town’s assets and habilities, with the difference
between the two reported as net posiion Over time, increases or decreases 1n net position may serve as a
useful indicator of whether the financial position of the Town 1s improving or deteriorating

The statement of activities presents information showing how the Town's net position changed during the most
recent fiscal year

The government-wide financial statements outline functions of the Town that are principally supported by
property taxes and intergovernmental revenues (governmental activities) Fixed assets and related debt are also
supported by taxes and intergovernmental revenues

The government-wide financial statements can be found on pages 8-9 of this report

Fund financial statements. A fund 1s a grouping of related accounts that 1s used to mamtain control over
resources that have been segregated for specific activities or objectives

The basic governmental fund financiai statements can be found on pages 10-13 of this report
Notes to the financial statements. The notes provide additional information that 1s essential to a full

understanding of the data provided in the government-wide and fund fmancial statements. The notes to the
financial statements can be found on pages 17-25 of this report




TOWN OF RIDGECREST, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2012

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following 1s a condensed statement of the Town’s net position

Governmental Busmess-Type Totals
Activibies Activibies 2012 2011
Current assets $ 99,09 $ 56,864 $ 155,960 $ 234,319
Noncurrent assets -
capital assets 700,970 315486 1,016,456 1,071,720
Total assets $ 800,066 $ 372350 $ 1,172416 $ 1,306,039
Current liabilities $ 10,465 $ 4664 $ 15,129 % 35,779
Long-term bhabihties - 20,659 20,659 20,610
Total liabilihes $ 10,465 $ 25323 $ 35788 $ 56,389
Net position
Invested in capital assets $ 700,970 $ 315,486 $ 1,016,456 $ 1,071,720
Restricted for streets and
drainage 88,159 - 88,159 169,146
Restricted for meter deposits - 16,308 16,308 16,819
Unassigned 472 15,233 15,705 (8.035)
Total net position $_ 789,601 $__ 347,007 § 1,136,628 $ 1,249,650
The following 1s a comparative summary of the statement of activities.
Governmental Business-Type Totals
Activities Activities 2012 2011
Revenues
Program revenues $ 10,415 $ 173,345 $ 183,760 $ 557,385
Transfers 8,830 (8,830) - -
Taxes and other 151,964 5 151,969 143,597
Total revenues and
transfers $ 171,209 § 164,520 $ 335729 $ 700,982
Expenses
General and adminustrative $ 104,864 3 -8 104,864 $ 136,326
Public safety 35,999 - 35,999 34,613
Street and sanitation 135,550 - 135,550 47,296
Utility operations - 172,338 172338 180,819
Total expenses $ 276,413 $ 172,338 § 448751 $ 399,054
Increase (decrease) in net
assets $ (105,204) $ (7.818) $ (113,022) $ 301,928
Net position, January 1 894,805 354,845 1,249,650 947,722
Net position, December 31 s 789,601 $ 347,027 $ 1,136,628 § 1,249,650




TOWN OF RIDGECREST, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2012

GOVERNMENT-WIDE FINANCIAL ANALYSIS (conhnued)

The following are a graphical representation of information presented mn the Statement of Activities for
Governmental Activities for the year 2012

Governmental Activities - Revenues

1% O Licenses - $1,975
BO0perating Grants - $6,220
OFines - $2,220

OTaxes - $144,129

B Other - $16,665

10%

Governmental Activities - Expenses

OGeneral Gov - $104,864

BPolice - $15,385

O Fire - $20,614

0 Street and Sanitation -
$135,550

The notes to the financial statements have additional mformation presented that 1s essential to a full
understanding of the data provided in the government-wide financial statements

Business-Type Activities

The Business-type Activities of the Town are those that charge a fee to customers for the services provided The
Town has two Business-type Activities, (water and sewer) which are accounted for in the enterprise fund.



TOWN OF RIDGECREST, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2012

GOVERNMENT-WIDE FINANCIAL ANALYSIS (continued)
Business-Type Activities (continued)

The following are graphuical representations of mnformation in the Statement of Activities for Business-type
Activibes

Business-Type Activities - Revenues

1%.

q DWater - $95,278
W Sewer - $76,281
OOther - $1,786

Business-Type Activities - Expenses

Salaries - $40,641
® Depreciation -~ $20,902

0O Operating - $110,795

The notes to the financial statements have additional information presented that i1s essenhal to a full
understanding of the data provided 1n the government-wide financial statements



TOWN OF RIDGECREST, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2012

GOVERNMENT-WIDE FINANCIAL ANALYSIS (continued)
Comments on General Fund Budget Comparisons

The Town of Ridgecrest's budget was not amended during the last year The budgeted expenditures were
$214,202 and the budgeted revenues were $211,707

Actual revenues were under budgeted amounts by $49,581 Actual expenditures were over budgeted amounts
by $42,558
CAPITAL ASSETS

As of December 31, 2012, the Town had $700,970 mnvested in capital assets in the general fund and
$315,486 1n the proprietary fund This year the additions were as follows

General government
2009 Ford police car $ 19,000
Total $ 19.000

REQUEST FOR INFORMATION

This fmancial report 15 designed to provide our citizens, taxpayers, customers, and creditors with a general
overview of the Town’s finances and to show the Town’'s accountability for the money it receives. Any
questions about this report or request for additional information may be drrected to Dorothy Gatlin, Town
Clerk, 116 Foster Drive, Ridgecrest, LA 71334
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STATEMENT A
TOWN OF RIDGECREST, LOUISIANA
STATEMENT OF NET POSITION
DECEMBER 31, 2012
Bustness-
Governmental Type
Activities Activities Total
ASSETS
Current assets
Cash and cash equivalents 3 4441 $ 13,025 % 17,466
Receivables, net 3,756 27,531 31,287
Due from other governments 2,740 - 2,740
Total current assets s 10937 $ 40556 $ 51,493
Noncurrent assets
Restricted
Cash and cash equivalents $ 84859 % 16,308 $ 101,167
Receivables, net 3,300 - 3,300
Capital assets 700,970 315486 1,016,456
Total noncurrent assets $ 789,129 § 331,794 $ 1,120,923
Total assets $ 800,066 3 372350 % 1,172.416
LIABILITIES
Current liabilities
Accounts and other payables 3 10465 § 4664 $ 15,129
Total current liabilities $ 10465 % 4664 $ 15,129
Noncurrent liabilities
Customer deposits $ - 8 20659 § 20,659
Total habtlities $ 10465 § 25323 $ 35,788
NET POSITION
Invested 1n capital assets $ 700,970 % 315486 % 1,016,456
Restricted for streets and drainage 88,159 - 88,159
Restricted for meter deposits - 16,308 16,308
Unassigned 472 15,233 15,705
Total net position 3 789601 § 347,027 § 1,136,628

The accompanying notes are an integral part of this financial statement




GOVERNMENTAL ACTIVITIES
General government

Public safety

Police

Fire

Samtation

Road Maintenance

Total governmental activihes

BUSINESS-TYPE ACTIVITIES
Water and sewer

Total

TOWN OF RIDGECREST, LOUISIANA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2012

Propram Revenues

STATEMENT B

Net {Expenses) Reveres and

Fees, Fines, Changes m Net Posihon
and Charges Operating  Governmental Busmess-Type
Expenses for Services Grants Activibies Achvities Total
$ 104,864 $ 1975 % 6,220 $ (96,669) $ - $ (96,669)
15,385 2,220 - (13,165) - (13,165)
20,614 - - (20,614) - (20,614)
53,292 - - (53,292) - (53,292)
82,258 - - (82,258) - (82,258)
$ 276,413 $ 4195 $ 6220 3 (265,998) $ -5 (265,998)
$ 172338 $ 173345 $ - $ - $ 1,007 $ 1,007
$ 448751 $ 177540 § 6220 $ (265,998) $ 1,007 $ (264,991)
General Revenues
Taxes
Property taxes $ 8297 $ -5 8,297
Sales taxes 116,151 - 116,151
Beer taxes 676 - 676
Franchise taxes 18,005 - 18,005
Fire mmsurance taxes 1,000 - 1,000
Interest income 166 5 171
Miscellaneous 7.669 - 7,669
Transfers 8,830 (8,830) -
Total general revenues and transfers $ 160,794 $ (8,825) $ 151,969
Change n net position $ (105,204) $ (7,818) $ (113,022)
Net position - January 1, 2012 894 805 354 845 1,249,650

Net position — December 31, 2012

$ 780601 3 347027 §  1,136.628

The accompanying notes are an integral part of this financial statement
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STATEMENT C
TOWN OF RIDGECREST, LOUISIANA
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2012
Major Funds Total
Public Works Governmental
General Fund Fund Funds
ASSETS
Cash $ 4441 % - % 4,441
Cash - restricted - 84,859 84,859
Recervables
Ad valorem tax 3,756 - 3,756
Sales tax - restricted - 3,300 3,300
Due from other governmental units 2,740 - 2,740
Total assets $ 10937 % _88159 § 99096
LIABILITIES AND FUND BALANCES
Liabihties
Accounts and other payables 5 10465 § - 8 10465
Total habihities $ 10465 $ - % 10,465
Fund balances
Restricted for streets and drarnage ] - 5 88159 % 88,159
Unassigned 472 - 472
Total fund balances $ 472 % 88159 % 88,631
Total liabilities and fund balances $ 10937 § 88159 § 99,096

The accompanying notes are an mtegral part of this financial staterent
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STATEMENT D
TOWN OF RIDGECREST, LOUISIANA
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION
DECEMBER 31, 2012

Total fund balances for governmental funds (Statement C) $ 88,631

Total net position reported for governmental activities in the statement
of net posttion 1s different because

Capital assets used in governmental activities are not fmancial
resources and, therefore, are not reported in the funds Those
assets consist of

Land 1,700
Buildings, net of $46,801 accumulated depreciation 16,201
Equipment, net of $364,266 accumulated depreciation 67,561
Infrastructure, net of $198,944 accumulated depreciation 615,508
Total net position of governmental actvites (Statement A) 8 789.601

The accompanying notes are an integral part of this financial statement.



TOWN OF RIDGECREST, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2012

12
STATEMENT E

Major Funds Total
Pubhc Works Governmental
General Fund Fund Funds
REVENUES
Taxes 8 7889% 3 65233 $ 144,129
Licenses and permits 1,975 - 1,975
Intergovernmental
State funds 6,220 - 6,220
Fines and forfertures 2,220 - 2,220
Interest income 51 115 166
Other 7,669 - 7,669
Total revenues $ 97031 $ 65348 % 162,379
EXPENDITURES
Current
General government 5 100,205 % - % 100,205
Public safety
Police 5,856 - 5,856
Fire 1,732 - 1,732
Santationt 33,000 - 33,000
Road Mamntenance - 82,258 82,258
Capital outlay 19,000 - 19,000
Total expenditures $ 159,793 § 82258 % 242,051
(Excess) of expenditures
over revenues $ (62,762 § (16910) $ (79,672)
OTHER FINANCING SOURCES
Transfers m ] 72907 $ 169,146 % 242,053
Transfers (out) (169,146) (64.077) (233,223)
Total other financing sources $ {96,239) $ 105069 $ 8,830
Net change i fund balances (deficit) % (159,001) $ 88,159 $ (70,842)
Fund balances, begmning of year 159,473 - 159,473
Fund balances, end of year ] 472 3% 88139 §$ 88,631

The accompanying notes are an integral part of this financial statement
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STATEMENT F
TOWN OF RIDGECREST, LOUISIANA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2012

Net change 1n fund balances, total governmental funds, (Statement E) $ (70,842)
Amounts reported for governmental activities m the statement of activities are different because
Governmental funds report capital outlays as expenditures However,

in the statement of activities, the cost of those assets 1s allocated over

their esttmated useful ives and reported as depreciation expense

This 1s the amount by which depreciation exceeded capital outlays in the
current period

Capital outlay $ 19,000
Depreciation expense (53,362) (34,362)
Total change 1n net position per statement of achvities, (Statement B) $ (105.204)

The accompanying notes are an integral part of this financial statement
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S



TOWN OF RIDGECREST, LOUISIANA
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
DECEMBER 31, 2012

ASSETS
Current assets
Cash and cash equavalents
Accounts recervable, net of allowance

Total current assets

Noncurrent assets
Restricted assets
Cash and cash equivalents
Capital assets, net of accumulated depreciabion

Total noncurrent assets
Total assets

LIABILITIES
Current liabilities (payable from current assets)
Accounts and other payables

Noncurrent kabihties (payable from restricted assets)
Customers’ deposits

Total hiabilities
NET POSITION
Invested 1n capital assets, net of related debt

Restricted for meter deposits
Unassigned

Total net position

The accompanying notes are an integral part of this financial statement
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STATEMENT G

Utshty Fund
$ 13,025

27,531

$ 40556

$ 16,308

315,486

331,794
$ 372,350

4,664

$ 20,659
$ 25323

$ 315,486
16,308

15,233

$ 347.027




TOWN OF RIDGECREST, LOUISIANA

15
STATEMENT H

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

OPERATING REVENUES
Charges for services

OPERATING EXPENSES
Salaries
Operating expenses
Depreciation

Total operating expenses

Operating Income

Nonoperating Revenues
Interest mcome

Income before transfers
Transfers out
Change in Net Position
Net position, beginning of year

Net position, end of year

The accompanying notes are an integral part of this financial statement

PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2012

Major Fund
Utihty Fund
$ 173,345
$ 40,641
110,795
20902
$ 172,338
$ 1,007
5
$ 1,012
8,830
$ (7,818)

354,845

2 347007




TOWN OF RIDGECREST, LOUISIANA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2012

Cash Flows from Operating Activities
Cash received from customers
Cash payments to suppliers for goods and services
Cash payments to employees for services
Net cash provided by operating activities

Cash Flows from Noncapital Financing Activities
QOperating transfers from other funds
Increase 1n consumer deposits

Net cash used for noncapital financing activities

Cash Flows from Investing Activities
Interest income
Net cash provided by investing activities

Net increase 1n cash and cash equivalents
Cash and cash equivalents, begmning of year

Cash and cash equivalents, end of year

Reconciliation of Operating Income to Net Cash

Provided by Operating Activities
Operating tncome

Adjustments to Reconcile Operating Income
to Net Cash Provided by Operating Activities
Depreciation
Change 1n assets and habilities
(Increase) in accounts receivable
(Decrease) 1n accounts payable

Net cash provided by operating activities

The accompanying notes are an mntegral part of this financial statement.
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STATEMENT I
$ 172,926
(116,736)
(40,641)

$ 15,549
$ (8,830)
49

$ (8.781)
$ 70
$ 70
$ 6,838

$ 20333
$ 1,007
20,902

(419)

__ (s91)
15549
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TOWN OF RIDGECREST, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

INTRODUCTION
1 The Town of Ridgecrest, Lousiana 15 a munucipal corporation governed by an elected mayor

2 The Town of Ridgecrest, Louisiana was mcorporated under the provisions of the Lawrason Act as a
Town1n 1962

3 The purpose of the municipality 1s to provide utility services, public safety (police and fire), streets,
santation, and general administrative services

4 The Board of Aldermen consists of five elected members

5 The Town 1s located in the northeast portion of Concerdia Pansh, Louisiana Concordia Parish 1s
located 1n east central Louisiana

6 The population of Ridgecrest, Louisiana 1s approximately 835 persons
7  The Town of Ridgecrest, Louisiana has three full bame employees
8 The Town of Ridgecrest, Louisiana has approximately 300 utlity customers

GASB Statement No 14, The Reporting Enhly, established critena for determining the governmental reporting
entity and component uruts that should be included within the reporting entity Under provisions of this
Statement, the murnucipality 1s considered a primary government, since 1t 15 a special purpose government that
has a separately elected governing body, 15 legally separate, and 15 fiscally independent of other state or local
governments As used in GASB Statement No 14, fiscally mdependent means that the mumcipality may,
without the approval or consent of another governmental entity, determine or modify its own budget, levy its
own taxes or set rates or charges, and 1ssue bonded debt

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Government-Wide and Fund Financial Statements

The government-wide financial statements (1 e, the statement of net position and the statement of changes n
net position) report information on ail of the nonfiduciary activities of the primary government and 1its
component uruts For the most part, the effect of interfund activity has been removed from these statements
Governmental achivities, which normally are supported by taxes and mtergovernmental revenues, are reported
separately from business-type activities, whuch rely to a significant extent on fees and charges for support.
Likewse, the primary government s reported separately from certain legally separate component units for
which the primary government 1s financrally accountable

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment
are offset by program revenues Direct expenses are those that are clearly 1dentifiable with a specific function or
segment Program revenues mclude 1) charges to customers or apphicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a grven function or segment and 2) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment Taxes and
other items not properly included among program revenues are reported instead as general revenues



18

TOWN OF RIDGECREST, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
A. Government-Wide and Fund Financial Statements (continued)

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds,
even though the latter are excluded from the government-wide financial statements Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund
financial statements

B Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements Revenues
are recorded when earned and expenses are recorded when a hability 1s incurred, regardless of the timing of
related cash flows Property taxes are recognized as revenues mn the year for which they are levied Grants and
sumilar items are recogruzed as revenue as soon as all eligibiity requirements imposed by the provider have
been met

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting Revenues are recogruzed as soon as they are both measurable and
available Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period For this purpose, the government cons:ders revenues
to be available if they are collected within 60 days of the end of the current fiscal period Expenditures generally
are recorded when a hability 1s incurred, as under accrual accounting However, debt service expenditures, as
well as expenditures related to compensated absences and claims and judgments, are recorded only when
payment 15 due

Property taxes, franchise taxes, licenses, and mterest associated with the current fiscal period are all considered
to be susceptible to accrual and so have been recogruzed as revenues of the current fiscal period Only the
portion of special assessment recervables due withun the current fiscal period 1s considered to be susceptible to
accrual as revenue of the current period All other revenue items are considered to be measureable and
available only when cash 1s received by the government.

The munucipality reports the following major governmental funds

The General Fund 1s the municipality’s primary operating fund It accounts for all financial resources of the
general government, except those required to be accounted for in another fund

The Public Works Fund 1s a major fund that provides sales tax funds for construction and mantainung roads
and streets m the Town

The murnucipality reports the following major proprietary funds

The Proprietary Fund accounts for all financial resources used in the water and sewer enterprises operated
by the Town
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TOWN OF RIDGECREST, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (conttnued)
B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (continued)

Private-sector standards of accounting and financial reporting 1ssued prior to December 1, 1989, generally are
followed m both the government-wide and proprietary fund financial statements to the extent that those
standards do not conflict with or contradict guidance of the Governmental Accounting Standards Board
Governments also have the option of following subsequent private-sector guidance for thewr busmness-type
achvities and enterprise funds, subject to this same Iimitahon The government has elected not to follow
subsequent private-sector guidance

As a general rule the effect of interfund activity has been elminated from the government-wide financial
statements Exceptions to this general rule are payments-in-heu of taxes and other charges between the
government's enterpnse operations Elimmation of these charges would distort the direct costs and program
revenues reported for the various functions concerned

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including
special assessments Internally dedicated resources are reported as general revenues rather than as program
revenues Likewise, general revenues mclude all taxes

Propnetary funds disttnguish operating revenues and expenses from nonoperating items Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with a
proprnietary fund’s principal ongoing operations Operating expenses for enterprise funds and mternal service
funds include the cost of sales and services, admuustrative expenses, and depreciation on capital assets All
revenues and expenses not meeting this definttion are reported as nonoperating revenues and expenses

C. Deposits and Investments

The mumnicipality’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-
term investments with ongimal maturities of three months or less from the date of acquisition State law and the
munictpality’s investment policy allow the municipality to mnvest in collateralized certificates of deposit,
government-backed securities, commercial paper, the state sponsored mvestment pool, and mutual funds
consisting solely of government-backed securities

D Recetvables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of
the fiscal year are referred to as erther “due to/from other funds” (1 e, the current portion of interfund loans) or
“advances to/from other funds” (1 e, the noncurrent portion of mterfund loans) All other outstanding balances
between funds are reported as “due to/from other funds” Any residual balances outstanding between the
governmental activities and business-type activities are reported 1n the government-wide financial statements
as “internal balances ”

All trade and property tax receivables are shown net of an allowance for uncollectives The allowance account
1s recorded when information 1s available indicating the uncollectibility of the particular receivable
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TOWN OF RIDGECREST, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
D. Receivables and Payables (continued)

Property taxes are levied on a calendar year basis and become due on January 1 of each year The followang i1s a
summary of authorized and levied ad valorem taxes

Authorized Levied
Millage Millage

Taxes due for
Genera] alimony 548 548

The General Fund accounts for the 1% sales tax approved by the voters 1n 1977 The sales tax was renewed by
the voters m January of 1988 and January of 2003 for 15 years The tax 1s restricted to the operation of a solid
waste program

The General Fund also accounts for an additional 1 %% tax passed 1n 2005, with collechons beginrung 1n 2006,
with the proceeds to be used for repayment of constructton and maintenance of roads and streets 1n the Town

E Inventories and Prepaid Items

All mventories are valued at cost using the first-in/first-out method Inventories of the governmental funds are
recorded as expenditures when consumed rather than when purchased Certain payments to vendors reflect
costs applicable to future accounting periods and are recorded as prepaid items i both government-wide and
fund financial statements

F. Restricted Assets

Restricted assets consist of cash deposited by utthty customers as meter deposits and cash deposited by the
Town for street mamtenance

G. Capital Assets
Capital assets, which mclude property, plant, equipment, and infrastructure assets (e g, roads, bridges,
sidewalks, and sumilar 1tems), are reported in the applicable governmental or business-type activities columns

in the government-wide financial statements Caprtal assets are capitalized at historical cost The municipality
maintains a threshold level of $1,000 or more for capitalizing capital assets

The costs of normal maintenance and repaurs that do not add to the value of the asset or matenially extend assets
lives are not caprtalized

All capital assets, other than land, are depreciated using the straight-line method over the following useful lives

Estimated
Description Lives
Streets and parking areas 40 years
Buildings 40 years

Equipment 5 - 15 years
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TOWN OF RIDGECREST, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contmued)
H. Compensated Absences

The Town has implemented GASB Statement No 16, Accounting for Compensated Absences Under GASB
Statement No 16, a hiabihity for unpaid vacation that 1s attributable to services already rendered and that 1s not
contingent on a specific event that 1s outside the centrol of the employer and employee 1s accrued as employees
earn the nights to benefits

The entire compensated absence lability 1s reported on the government-wide financial statements For
governmental fund financial statements, the current portion of unpaid compensated absences 1s the amount that
1s normally expected to be pard using expendable available financial resources These amounts are recorded m
the account “compensated absences payable” in the fund from which the employees who have accumulated
leave are paid The noncurrent portion of the hability 15 not reported At December 31, 2012, there was no
Irability for compensated absences recorded

L. Fund Equity

Beginming with fiscal year 2011, the Town implemented GASB Statement 54 “Fund Balance Reporting and
Governmental Fund Type Definitions “ Thus statement provides more clearly defined fund balance categories
to make the nature and extent of the constraints placed on a government’s fund balance more transparent The
followng classifications describe the relative strength of the spending constraints placed on the purposes for
whuch resources can be used

¢ Nonspendable fund balance - amounts that are not 1n a spendable form {such as mventory) or are
requured to be maintained intact,

* Restricted fund balance - amounts constramned to specific purposes by their providers (such as
grantors, bondholders, and higher levels of government), through constitutional provisions, or by
enabling legislabion,

e Commutted fund balance - amounts constramed to specific purposes by a government itself, using 1ts
highest level of decision-making authority, to be reported as commuitted, amounts cannot be used for
any other purpose unless the government takes the same highest level action to remove or change the
constraint,

* Assigned fund balance - amounts a government mtends to use for a specific purpose, mtent can be
expressed by the goverrung body or by an official or body to which the governing body delegates the
authonty,

¢ Unassigned fund balance - amounts that are available for any purpose (such as the purchase of fixed
assets, construction, debt service, or for other purposes)

The Board of Aldermen establishes {(and modifies or rescinds) fund balance commitments by passage of an
ordinance or resoluton Thus 1s typically done through adoption and amendment of the budget A fund
balance commitment 15 further indicated in the budget document as a designation or commitment of the fund
(such as for special incentives) Assigned fund balance 1s established by the Board of Aldermen through
adoption or amendment of the budget as intended for specific purpose (such as the purchase of fixed assets,
construction, debt service, or for other purposes)

In the General Fund, the Town strives to mamntain an unassigned fund balance to be used for unantictpated
emergencies



TOWN OF RIDGECREST, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

J. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
Unuted States of Amernca requires management to make estmates and assumptions that affect the reported
amounts of assets and habiihes and disclosure of contingent assets and liabihities at the date of the financial
statements and the reported amounts of revenues, expenditures, and expenses during the reporting period
Actual results could differ from those estmates

NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budget Information - The murucipality uses the following budget practices

1

The Town prepares a proposed budget and submuts 1t to the Mayor and Board of Aldermen no later
than 15 days prior to the begmmng of each fiscal year The Town approves a budget for the general
fund only

A summary of the proposed budget 1s published and the public notified that the proposed budget 1s
available for the public inspection At the same time, a public hearing 1s called

A public hearmng 1s held on the proposed budget at least ten days after publication of the call for the
hearing

After the holding of the public hearmg and completion of all action necessary to finalize and implement
the budget, the budget 1s adopted through the passage of an ordinance prior to the commencement of
the fiscal year for which the budget 1s being adopted

Budgetary amendments involving the transfer to funds from one department, program, or funchon to
another or mvolving increases 1n expenditures resulng from revenues exceeding amounts eshmated,
require the approval of the Board of Aldermen

All budgetary appropriations lapse at the end of each fiscal year

Budgets are adopted on a cash basis

NOTE 3 - CASH AND CASH EQUIVALENTS

The following 1s a summary of cash and cash equivalents (book balances) at December 31, 2012

Demand deposits $ 118,633



TOWN OF RIDGECREST, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 3 - CASH AND CASH EQUIVALENTS (continued)

These deposits are stated at cost, which approximates market value Under state law, these deposits must be
secured by federal deposit insurance or the pledge of securibies owned by the fiscal agent bank The market
value of the pledged secunties plus the federal deposit insurance must at all hmes equal the amount on deposit
with the fiscal agent These securities are held in the name of the pledging fiscal agent bank i a holding or
custodial bank that 1s mutually acceptable to both parhes

At December 31, 2012, the pnmary government has $118,633 in deposits (collected bank balances) These
deposits are fully secured from risk by federal deposit insurance

NOTE 4 - RECEIVABLES

The following 1s a summary of current recetvables for December 31, 2012

Busiess-
Governmental Type
Activities Activities Total
Ad valorem taxes ] 7056 $ - 8 7,056
Utilities - 27,531 27,531
Due from other governments 2,740 - 2,740
Less allowance for bad debts - - -
Total $ 979 B _ 27531 § 37327

NOTES5 - CAPITAL ASSETS

Caprtal assets and deprectation activity as of and for the year ended December 31, 2012, 15 as follows

Beginning Ending
Balance Increase Decrease Balance
Governmental activities
Capaital assets, not being depreciated
Land $ 1,700 § - 5 - 8 1,700
Total capital assets not being depreciated  $ 1,700 $ - 8 - $ 1,700
Capital assets being depreciated
Butldings 5 63,002 3 - 3 - 5 63,002
Equipment 415,666 19,000 - 434,666
Streets 811,613 - - 811,613
Total capital assets being depreciated $ 1290281 § 16000 $ - $ 1309281
Less accumulated depreciation for
Buildings $ (46,076) % (725) % - $ (46,801)
Equipment (331,921) (32,345) - (364,266)
Streets (178,652) (20,292) - (198,944)
Total accumulated depreciation $ (556,649) §  (53362) § - §_(610,011)
Total capital assets being depreciated, net $ 733632 $  (34362) $ - $ 699270

Governmental achvities capital assets $ 735332 § (34362) S - 8 700970
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TOWN OF RIDGECREST, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE5 - CAPITAL ASSETS (continued)

Depreciation expense of $53,362 for 2012 was charged as follows

General government $ 4,659
Fire 18,882
Police 9,529
Streets 20,292
Total depreciation $ 53362
Beginning Ending
Balance Increase Decrease Balance

Business-type activities
Capital assets, not being depreciated

Land $ 15000 § - 8 - 8§ 15000
Caputal assets being depreciated
Equipment $ 1188419 § - 8 - § 1188419
Less accumulated depreciation for
Equipment $ (867031) $_ (20902) $ - % (887933)
Total capital assets being $ 32138 § (20,902) $_ - $ 300486

depreciated, net

Total business-type activities assets $ 336388 $  (20902) $ - $_ 315486

Depreciation expense of $20,902 for the year ended December 31, 2012, was charged to the proprietary fund

NOTE 6 - PROPERTY TAXES
Property taxes attach as an enforceable lien on property as of January 1 Taxes are levied in December and
payable by June 15 of the following year The Concordia Parish Assessor prepares a list of property taxes due

the Town, but the Town 1s responsible for billings and collechons The Town's total millage 1s 5 48 mulls and 1s
dedrcated to the general fund

NOTE 7 - RESTRICTED ASSETS - PROPRIETARY FUND TYPE
Restricted assets were applicable to the following at December 31, 2012

Customer meter deposits 3 16,308



TOWN OF RIDGECREST, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 8 - ACCOUNTS AND OTHER PAYABLES

Accounts and other payables at June 30, 2012, are as follows

Proprietary
General Fund Fund Total
Accounts S 6,170 $ 2518 $ 8,688
Payroll taxes 4,295 2,146 6441
Total $ 10465 § 4664 § 15,129

NOTE 9 - RETIREMENT COMMITMENTS

The Town of Ridgecrest, Lowsiana employees are all members of the social security system and are members of
no other retirement plan. The expense of the social security 1s reflected in payroll taxes in the various
statements of income

NOTE 10 - RISK MANAGEMENT
The Town 15 exposed to certain risks of losses such as property damage, hability 1ssues, and other potenhal

losses that may occur The Town mirumizes its losses by purchase of commercial insurance The Town's
exposure over the amount of insurance 1s considered to be immaterial

NOTE 11 - COMPENSATION OF THE GOVERNING BOARD

The Goverrung Board of the Town of Ridgecrest, Lowsiana consists of a Mayor, who serves with no
compensation, and five Aldermen For the year ended December 31, 2012, the Aldermen’s compensation was as
follows

Courtney Thompson, Alderperson $ 1,800
Wanda Smuth, Alderperson 1,800
Robert Maples, Alderman 1,800
Cindy Halford, Alderperson 1,650
Jamue Harrison, Alderperson 1,800
Bobby Shepard, Alderman 150

Total §  9.000



SECTION IV
ADDITIONAL REQUIRED SUPPLEMENTARY INFORMATION



TOWN OF RIDGECREST, LOUISIANA

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

Revenues

Taxes
Licenses and permuts
Intergovernmental
Fines
Interest
Miscellaneous

Total revenues

Expenditures
General government
Public safety-

Police

Fire
Sarutation
Capital outlay

Total expenditures

(Deficiency) of revenues

over expenditures

Other financing sources

Operating transfers in

Operating transfers out
Total other financing

sources

Net changes in fund balances

Fund balance, beginning

Fund balance, ending

YEAR ENDED DECEMBER 31, 2012

26

Variance With
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)

$ 96,988 % 96,988 % 81,943 § (15,045)
1,750 1,750 1,975 225
38,002 38,002 6,220 (31,782)

1,200 1,200 2,220 1,020

50 50 51 1

3,360 3,360 7,669 4309
$ 141350 $ 141350 $ 100078 § {41,272)
$ 96,192 % 96,192 % 114914 $ (18,722)
7,975 7,975 5,856 2,119

8,402 8,402 1,732 6,670

14,400 14,400 33,000 (18,600)

- - 19,000 (19,000
$ 126,969 $ 126969 § 174502 $ (47 533)
$ 14381 $ 14381 $ (74424) $ (88,805)
$ - % - 8 72907 % 72,907
(12,131) (12,131) {169,146) (157.015)
$ (12,131} $ (12131) $ (96,239) § {84,108)
$ 2250 % 2250 % (170,663) $ (172,913)
175,104 175,104 175,104 -
$ 177,354 § 177354 § 4441 $ (172,913)

See Independent Auditor’s Report
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TOWN OF RIDGECREST, LOUISIANA
BUDGETARY COMPARISON SCHEDULE - PUBLIC WORKS FUND
YEAR ENDED DECEMBER 31, 2012

Vanance With
Final Budget
Budgeted Amounts Positive
Orngnal Final Actual (Negative)
Revenues
Taxes $ 70357 $ 70357 $ 61,933 § (8,424)
Interest - - 115 115
Total revenues $ 70357 $ 70357 $ 62048 $ (8.309)
Expenditures
Road maintenance $ 87233 $ 87233 § 82258 % 4,975
Total expenditures $ 87233 § 87233 § 82258 § 4975
Excess (deficiency) of revenues
over expenditures $ (16,876) §$ (16876) $ (20,210) $ (3.334)
Other financing sources
Operating transfers in $ - 5 - $ 169,146 § 169,146
Operating transfers (out) - - (64,077) (64,077)
Total other financing
sources $ - $ - 8 105069 § 105,069
Net changes in fund balances $ (16,876) $ (16,876) S 84,859 $ 101,735
Fund balance, beginning - - - -
Fund balance, ending $ {16876) § (16,876) § 84859 $ 101,735

See Independent Auditor’s Report



TOWN OF RIDGECREST, LOUISIANA
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION

Budgetary Companson Schedule

1 Basis of Presentation

The Budgetary Comparison Schedule presents the original legally adopted budget, the final legally
adopted budget, the actual data on the GAAP basis, and variances between the final budget and the
actual data

2 Budget Amendments and Revisions
The budget 1s adopted by the Board of Aldermen Amendments can be made on the approval of
the Board of Aldermen A budgetary comparison 1s presented for the general fund consistent with

accounting principles generally accepted in the Unuted States of America There were no nonmajor
funds

3 Budget/GAAP Basis Reconciliation
The differences between the budgetary basis and the GAAP basis are

a Revenues are recorded when recewved in cash (budgetary) as opposed to when susceptible to
accrual (GAAP)

b Expenditures are recorded when paid in cash (budgetary) as opposed to when susceptible to
accrual (GAAP)

The following schedule reconciles net change i fund balances on the budgetary basis schedules to the
GAAP basis financial statements

General Public Works
Fund Fund
Net changes i fund balance - budget basis (deficit) $ (170,663) $ 84,859
Increase (decrease}
Net adjustment for revenue accruals (3.047) 3,300
Net adjustments for expenditure accruals 14,709 -
Net change in fund balance - GAAT basis (deficit) $ (159.001) $ 88,159

See Independent Auditor’s Report
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{Q’SILAS SIMMAONS

CERTIFIED PUBLIC ACCOUNTANTS and ADVISORS 209N Commerce Street
PO Box 1027
Natchez, Mississippt 39121-1027
Telephane 601442 7411
Fax. 601 442 8551

WWW SHaSSITUTIONS com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF THE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable Dwayne T Sikes, Mayor
and Members of the Board of Aldermen
Town of Ridgecrest, Louisiana

We have audited, in accordance with the auditing standards generally accepted mn the Uruted States of
America and the standards applicable to financial audits contawned in Government Audifing Standards
issued by the Comptroller General of the Urnuted States, the financral statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information of
Town of Ridgecrest, Lowsiana, as of and for the year ended December 31, 2012, and the related notes to
the financial statements, which collechvely comprise Town of Ridgecrest, Lowsiana’s basic financral
statements and have 1ssued our report thereon dated September 15, 2013

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Town of Ridgecrest,
Lowsiana’s internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate 1n the crcumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opmuon on the effectveness of Town of Ridgecrest,
Louisiana’s internal control Accordingly, we do not express an opinion on the effectiveness of Town of
Ridgecrest, Louisiana’s mternal control

Our consideration of internal control was for the limited purpose descnibed 1n the preceding paragraph
and was not designed to 1dentify all deficiencies in internal control that might be material weaknesses or
sigruficant deficiencies, and therefore, material weaknesses or sigruficant deficiencies may exist that were
not 1dentfied However, as described in the accompanying schedule of findings and questioned costs,
we 1dentified certamn deficiencies in internal control that we consider to be matenal weaknesses and
significant deficiencies

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing thewr assigned funchons, to prevent, or detect and
correct musstatements on a timely basis A matenal weakness 15 a deficiency, or a combination of
deficiencies, m internal control such that there 15 a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented or detected and corrected on a timely basis We
consider the deficiencies described 1n the accompanying schedule of findings and questioned costs to be
material weaknesses The findings we described are histed as 2012-1, 2012-2, and 2012-3

Hembere American Inotitute of CPAy, Afatawacppe Society of CPAw, Lowaiana Saciety of CPA
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Comphance and Other Matters

As part of obtaiung reasonable assurance about whether Town of Rudgecrest, Loussiana's financial
statements are free from matenal musstatement, we performed tests of its comphance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determunation of financial statement amounts However, providing an
opimion on compliance with these provisions was not an objective of our audit, and accordingly, we do
not express such an opiruon The results of our tests disclosed instances of noncomphance or other
matters that are required to be reported under Government Auditing Standards and are described n the
accompanying schedule of findings and questioned costs as items 20124, 2012-5, 2012-6, and 2012-7

Town of Ridgecrest, Louisiana’s Response to Findings

Town of Ridgecrest, Louisiana’s response to findings identified in our audit 1s described m the
accompanying schedule of findings and questioned costs Town of Ridgecrest, Louisiana’s response was
not subject to the auditing procedures apphed in the audit of the financial statements and, accordingly,
we express no opuuon on 1t

Purpose of this Report

The purpose of this report 1s solely to describe the scope of our testing of internal control and comphance
and the results of that testing, and not to provide an opmion on the effectiveness of the entity’s mternal
control or on compliance Tlus report 1s an integral part of an audit performed in accordance with
Government Auditing Standards 1n considering the entity’s internal control and comphance Accordingly,
this communication 1s not suitable for any other purpose

This report 15 intended for the mformation and use of the Management of the Town of Ridgecrest,
Lowsiana and the Legislative Auditor of the State of Louistana However, this report 1s a matter of public
record and its distribution 1s not limited

Ao limmons) 127

Natchez, Mississtpp1
September 15, 2013
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TOWN OF RIDGECREST, LOUISIANA
SCHEDULE OF FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2012

SECTION 1. SUMMARY OF AUDITOR’S RESULTS
Financial statements
1 Type of auditor’s report 1ssued on the financial statements
2 Internal control over financial reporting
a Material weakness(es) identified?
b Signuficant deficiency(ies) identified that are not

considered to be material weaknesses?

3 Matenal noncompliance relating to the financial statements?

Unqualified

Yes
No

Yes

3
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TOWN OF RIDGECREST, LOUISIANA
STATUS OF PRIOR YEAR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2011

Fiscal Year Corrective Planned Corrective
Finding Action Taken Action/Partial
Irutially (Yes, No, Corrective
Ref No Occurred Description of Finding Partially) Action Taken

Section I - Internal Control and Compliance Material to the Fmancial Statements

20111 Years ago SEGREGATION OF DUTIES No N/A
We noted that the Town does not
have adequate segregation of
duties The Town Clerk has
duties that include billing
customers, collecting and deposihing
all accounts receivable, compiling
general ledgers and subsidiary ledgers,
reconciling the bank accounts, and
preparing the general ledgers These
duties should be broken up and given
to more than one person

2011-2 2011 CONTROLS OVER FINANCIAL No 12-31-13
REPORTING
The Lowssiana Legislative Audrtor
1ssued a “Compliance Audit
Report” (LLAAS) on May 30, 2012,
end of the fiscal year ended, detailing
numerous comphance 1ssues and
recommendations for improvements

in controls
2011-3 2011 ACCURACY OF FINANCIAL Yes This finding has
REPORTS been corrected

The general ledgers for 2011 were not
correct The beginning balances did not
include accounts with credit balances and
many adjustments had to be recommended
and made 1n order to create a meanmgful
general ledger
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STATUS OF PRIOR YEAR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2011
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Fiscal Year Correchive Planned Corrective
Finding Action Taken Action/Parhal
Inihally (Yes, No, Corrective
Ref No Occurred Description of Finding Pattially) Action Taken
Section I - Internal Control and Comphance Material to the Financial Statements. (continued)
20114 2010 RECONCILEMENT OF ACCOUNTS No Thus finding 15
RECEIVABLE reported in 2012 as

Propnetary fund accounts recervable per
the general ledger were not reconciled

to the accounts recervable per the
subsidiary ledger during the year Also
deposits recorded n the payment register
do not agree with the deposits made to the
bank The differences were as follows

Deposits per payment register $ 136,518

Deposits made to bank 118,039
Unreconciled difference $ 18.479
2011-5 2010 BUDGET LAW VIOLATION No

The Town did not adopt or amend a
budget for 2011 Louisiana Revised
Statute 39 1311 requires expenditures

to be no more than 5% greater than

the budgeted expenditures The
expenditures for the Town of Ridgecrest
were 100% 1n excess of the budget

2011-6 2011 PAYROLL TAX LAW VIOLATION Yes
The Town did not file state and federal
payroll tax forms which are required by
state and federal tax law The Town made
payroll tax deposits, but did not pay the
full amounts that were due

Sectron II - Internal Control and Comphance Material to Federal Awards
None
Section [II - Management Letter

None

finding 2012-3

This finding 1s
reported 1n 2012 as
finding 2012-6

Thas finding has
been corrected




Ref No

TOWN OF RIDGECREST, LOUISIANA
CURRENT YEAR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2012

Description of Finding, Correchive Action Planned

Name of
Contact
Person

Anticipated
Completion
Date

Section I - Internal Control and Compliance Materal to the Financial Statements

2012-1

2012-2

SEGREGATION OF DUTIES Management indicated that
We noted that the Town does not 1t would not be cost efficient
have adequate segregation of or feasible to increase the
duties The Town Clerk has number of employees
duties that include billing

customerts, collecing and depositing

all accounts receivable, compiling

general ledgers and subsidiary

ledgers, reconciling the bank accounts,

and preparing the general ledgers

These duties should be broken up and

given to more than one person

Recommendation

We recommend that an attempt be
made to strengthen mternal control
problems created by having fewer
employees

CONTROLS OVER FINANCIAL The Mayor and Board
REPORTING of Aldermen plan to correct
The Lowsiana Legislative Auditor  all compliance 1ssues and
1ssued a “Compliance Audit recommendations prior to the
Report” (LLAAS) on May 30,2012,  end of the fiscal year ended
detailing numerous compliance December 31, 2013

1ssues and recommendations for

improvements 1n controls

Recommendation

We recommend that the Town
address all 1ssues detatled 1n the
Legislative Auditor’s “Compliance
Audit Report ”

Dorothy
Gatlin

Dorothy
Gatlin

N/A

12-31-13



Ref No

TOWN OF RIDGECREST, LOUISIANA
CURRENT YEAR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2012

Description of Finding Corrective Action Planned

Section I - Internal Control and Comphance Material to the Financial Statements (continued)

2012-3

20124

RECONCILEMENT OF ACCOUNTS

RECEIVABLE

Utihity fund accounts receivable per the The Town plans to reconcile
general ledger was not reconciled to the in the future all accounts
subsidiary ledger during the year The recervable

differences at year end before
adjustments were as follows

Balance per general ledger $ 29,041
Balance per subsidiary ledger 22,193

Unreconciled difference $ 6.848
Recommendation

We recommend that the accounts receivable
reported n the general ledger be reconciled
with the accounts recervable in the subsidiary

ledger at least monthly

SALES TAX COVENANT -~ ROAD TAX Management intends to
The Town of Ridgecrest has a1% % sales tax  comply with the sales tax
and the proceeds are dedicated for covenants In the future

construction, hard surfacing, improving, and/
or maintaining public roads and streets
Incidental drainage may also be provided with
these funds The sales tax provaided $65,233 1n
revenue this year and 1s reported in the pubhc
works fund

Dunng 2012, the Town made three transfers of
these funds from the special revenue fund to the
general fund These transfers were as follows

6/30/2012 $ 27,667
11/29/2012 28,110
12/17/2012 8,300

s 64077

These transfers to the general fund appear

to be violations of the sales tax propositon which
1s for construction, hard surfacing, improving,
and/or mamntainng roads and streets

Recommendation.

We recommend that the Town review the covenants
to the 1 %% sales tax propositon and comply wath
the covenants in the future

35

Name of Antapated
Contact Completion
Person Date
Dorothy 12-31-13
Gatlin
Dorothy 12-31-13
Gathin
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TOWN OF RIDGECREST, LOUISIANA
CURRENT YEAR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2012

Name of Antcipated
Contact Completion
Ref No Description of Finding Corrective Action Planned Person Date

Section | - Internal Control and Compliance Material to the Financial Statements (continued)

2012-5 SALES TAX COVENANTS - GARBAGE Management mtends Dorothy 12-31-13
TAX to comply with the sales Gatlin
The Town of Ridgecrest has a 1% sales tax tax covenants in the future
and the proceeds are dedicated for a solid
waste collection and disposal program The
sales tax provided $50,917 in revenue this
year and 1s reported in the general fund

During 2012, the Town co-mungled these funds
in the general fund The summary of this sohd
waste operation 1s as follows

Sales tax collected $ 50917
Garbage collechon expenses 33,000
Excess restricted funds $ 17,917

These excess funds were used in the general
fund and thus appears to be a violaton of the
sales tax proposition

Recommendation

We recommend that the Town review the 1%
sales tax proposition and comply with the
covenants n the future

2012-6 BUDGET LAW VIOLATION
Louisiana Revised Statute 39 1311 The Town plans to adopt Dorothy 12-31-13
requires that expenditures be no more and amend its budget when Gatlin
than 5% greater that the amount budgeted  necessary n the future
The general fund expenditures were 38%
greater than the budget The amounts
budgeted and spent were as follows

Budgeted expenditures $ 126,969
Actual expenditures 174,502
Excess of actual over budget § 47,533
Percent over budget 38%
Recommendation

We recommend that the Town adopts a
budget and monutor its expenditures
closely duning the year and make
amendments to the budget when changes
are needed
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CURRENT YEAR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2012
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Name of Anticipated
Contact Completion
Ref No Descniption of Finding Corrective Action Planned Person Date
Section I - Internal Control and Comphiance Matenal to the Financial Statements (continued)
2012-7 LATE FILING OF AUDIT REPORT The Mayor and the Board of  Dorothy 12-31-13
The Town 15 required to submit and audit Aldermen plan to assure that  Gatlm

1ts fmancial statements to the Louisiana the year ended December 31,
Legislative Auditor within six months of its 2013, audat 1s timely filed with
year end This December 31, 2012, audit the Lousiana Legislative

was due to be filed no later than June 30, Auditor

2013, however, 1t 1s filed 1n October of 2013

The auditor was not engaged timely enough

for the audit to be completed on time

Recommendation

We recommend that the Town engage an
auditor in time for the audit to be complete
by the due date Also the auditor must
receive books and records timely

Section II - Internal Control and Comphance Material to Federal Awards
None
Section IIl - Management Letter

None



